FINANCIAL ANALYSIS WORKSHEET

BID INFORMATIO

New Bid # (Ex: 10-004R): 17-077E Preparation Date: May 22, 2018
Previous Bid # (Ex: 10-004R): 15-048E Buyer/PA: HARMONI CLEALAND
New'Bld Award Total: $11,935,000 o MULTIFUNCTIONAL DEVICES,
Previous Award Total: $4,570,000 Bid Title: COST-PER-COPY
Bid Type: REPLACEMENT BID
Previous Bid Term (Start Date): 7/5/2015 New Bid Term (In Months): 31
Previous Bid Term (End Date): 8/5/2018 # of Months Into Bid: 34
SPEND REPORTING
Purchase Order(s) Spend: $3,938,434
P Card Purchases: S0
Total Invoiced-to-Date Amount (PO + Pcard Purchases): $3,938,434
Average Monthly Expenditure: $115,836
Unused Authorized Spending: $631,566
Est. Forecasted Spend (For Entire Bid Term): $3,590,925
VENDOR INFORMATION

Awarded Vendors: M/WBE Status (If applicable): Spend:
128073-IMAGENET CONSULTING OF MIAMI LLC S 3,650,145
108219-RICOH INC S 288,289

PO DOR SPEND S 3,938,434

P-CARD SP D 3 -
OTAL SPEND S 3,938,434

NOTES (Type Below):

Data Source: SAP and Works (Bank of America system) | Prepared on: | 5/21/2018
All information included in this summary is based on the preparation date listed above and may change at any time beyond that date.




FINANCIAL ANALYSIS WORKSHEET

BID INFORMATIO

New Bid # (Ex: 10-004R): 17-077E Preparation Date: May 22, 2018

Previous Bid # (Ex: 10-004R): 55-048E Buyer/PA: HARMONI CLEALAND

AT omn NS MULTIFUNCTION COPIERS,
. 5 5 ’ ERVICE & SUPPLIE

Bid Type: REPLACEMENT BID S SU S

Previous Bid Term (Start Date): 10/22/2014 New Bid Term (In Months): 31

Previous Bid Term (End Date): 8/3/2018 # of Months Into Bid: 43

SPEND REPORTING

Purchase Order(s) Spend: $5,972,181
P Card Purchases: $1,563
Total Invoiced-to-Date Amount (PO + Pcard Purchases): $5,973,744
Average Monthly Expenditure: $138,924
Unused Authorized Spending: $1,026,256
Est. Forecasted Spend (For Entire Bid Term): $4,306,653
VENDOR INFORMATION
Awarded Vendors: M/WBE Status (If applicable): Spend:
126443-KONICA MINOLTA S 5,972,181
PO DOR SPEND S 5,972,181
P-CARD SPEND S 1,563
OTAL SPEND $ 5,973,744

NOTES (Type Below):

Data Source: SAP and Works (Bank of America system) | Prepared on: | 5/21/2018
All information included in this summary is based on the preparation date listed above and may change at any time beyond that date.




FINANCIAL ANALYSIS WORKSHEET

BID INFORMATIO

New Bid # (Ex: 10-004R): 17-077E Preparation Date: May 22, 2018

Previous Bid # (Ex: 10-004R): 17-057E Buyer/PA: HARMONI CLEALAND

New Bid Award Total: $11,935,000

Previous Award Total: $2,035,000 Bid Title: LEXMARK TONERS AND SUPPLIES
Bid Type: REPLACEMENT BID

Previous Bid Term (Start Date): 10/19/2016 New Bid Term (In Months): 31

Previous Bid Term (End Date): 10/18/2018 # of Months Into Bid: 19

SPEND REPORTING

Purchase Order(s) Spend: $1,536,153
P Card Purchases: $350
Total Invoiced-to-Date Amount (PO + Pcard Purchases): $1,536,503
Average Monthly Expenditure: $80,869
Unused Authorized Spending: $498,497
Est. Forecasted Spend (For Entire Bid Term): $2,506,927
VENDOR INFORMATION
Awarded Vendors: M/WBE Status (If applicable): Spend:
131230-THE OFFICE PAL S 1,536,153
PO DOR SPEND S 1,536,153
P-CARD SPEND $ 350
OTAL SPEND $ 1,536,503

NOTES (Type Below):

Data Source: SAP and Works (Bank of America system) | Prepared on: | 5/21/2018
All information included in this summary is based on the preparation date listed above and may change at any time beyond that date.




FINANCIAL ANALYSIS WORKSHEET

BID INFORMATIO

New Bid # (Ex: 10-004R): 17-077E Preparation Date: May 22, 2018
Previous Bid # (Ex: 10-004R): 58-048E Buyer/PA: HARMONI CLEALAND
New'Bld Ll skl 511,935,000 - Lexmark Printers, Software, and
Previous Award Total: $700,000 Bid Title: Technical Subport

Bid Type: REPLACEMENT BID i

Previous Bid Term (Start Date): 9/7/2017 New Bid Term (In Months): 31

Previous Bid Term (End Date): 8/3/2018 # of Months Into Bid: 8

SPEND REPORTING

Purchase Order(s) Spend: $414,846
P Card Purchases: S0
Total Invoiced-to-Date Amount (PO + Pcard Purchases): $414,846
Average Monthly Expenditure: $51,856
Unused Authorized Spending: $285,154
Est. Forecasted Spend (For Entire Bid Term): $1,607,528
VENDOR INFORMATION
Awarded Vendors: M/WBE Status (If applicable): Spend:
103864-PROSYS INFORMATION SYSTEMS S 414,846
PO DOR SPEND 3 414,846
P-CARD SP D 3 -
OTAL SPEND $ 414,846

NOTES (Type Below):

Data Source: SAP and Works (Bank of America system) | Prepared on: | 5/21/2018
All information included in this summary is based on the preparation date listed above and may change at any time beyond that date.
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