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EE-1. CATEGORY |EE. OFFICE OF STRATEGY & OPERATIONS | _
DEPARTMENT |Transportation ® Y(e)spen Agendca) No
TITLE:

Opening and Closing School Times (2018 Summer Term)

REQUESTED ACTION:
[Approve the Opening and Closing School Times (2018 Summer Term).

SUMMARY EXPLANATION AND BACKGROUND:

School times are scheduled to open and close at times that will best utilize existing resources to provide required student transportation services and compensate
for student and program growth. In order to improve efficiency and reduce operational costs, Student Transportation & Fleet Services has staggered summer
kchool times to offset the non-funded third grade reading academy program and to maximize the utilization of our schoot bus fleet.

SCHOOL BOARD GOALS:
O Goal 1: High Quality Instruction (® Goal 2: Continuous Improvement (O Goal 3:Effective Communication

FINANCIAL IMPACT:

Kchool times are scheduled to minimize operational costs to the District.

EXHIBITS: (List)
(1) Opening and Closing School Times _2018 Summer Term

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPR OVED Name: Patricia A. Snell Phone: 754-321-4402
(For Official School Board Records Office Only) Name: Madeline Minichiello Phone: 754-321-4488
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Maurice L. Woods - Chief Strategy & Operations Officer

By: L///[@VM K&WM
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