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EXHIBIT |

EXECUTIVE SUMMARY

Approve Professional Services Agreement
(Construction Management At Risk Project Delivery)
Wolfberg Alvarez & Partners, Inc.
Stranahan Senior High School, Fort Lauderdale
SMART Program Renovations

Project No. 001683
PROJECT OVERVIEW:
Type of Contract: Professional Services Agreement (Construction Management At Risk Project
Delivery)
Architect: Wolfberg Alvarez & Partners, Inc.
Notice to Proceed Date: Planned date based on August 16, 2016 approval
Budget: $16,847,000
GENERAL OVERVIEW: 7

Board approval to advertise RFQ 16-206C was received at the May 3, 2016 Board meeting, This item is for Board approval
of the Professional Services Agreement (Construction Management At Risk Project Delivery) between The School Board of
Broward County, Florida and Wolfberg Alvarez & Partners, Inc. for professional design services for Stranahan Senior High
School. Design Professional shall develop a complete set of design documents that can be permitted for construction; along
with construction contract administration services. The design documents scope for this project includes, but not limited to,
replace ADA compliant concrete ramps and install aluminum canopies, single point of entry, fire sprinklers, fire alarm,
weight room renovation, roof and loggias replacement, STEM lab improvements, media center improvements, HVAC
improvements, electrical improvements, and other items that may be required 1o execute the Board approved scope.

According to School Board Policy 7003, Selection of Engineers and Architects, and pursuant to the Consultant's Competitive
Negotiation Act, the Qualification Selection Evaluation Committee ("QSEC") selected Wolfberg Alvarez & Partners, Inc.,
and the Negotiating Committee met with Wolfberg Alvarez & Partners, Inc. and negotiated a fixed fee.

The Architectural/Professional Liability Insurance has been agreed upon pursuant to Part 5 — Article 3 of the Professional
Services Agreement based upon the Project Contract Cost. This Agreement has been reviewed and approved as to form and
legal content by the Office of the General Counsel,

The School Board of Broward County, Florida F&C Executive Summary Form 8/29/ 13§




PROFESSIONAL SERVICES AGREEMENT
(Construction Management At Risk Project Delivery)

BETWEEN
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

AND

WOLFBERG ALVAREZ & PARTNERS, INC.

FOR
ARCHITECTURAL/ENGINEERING SERVICES

THIS AGREEMENT, made this, 16th day of August in the year 2016, by and between THE SCHOOL
BOARD OF BROWARD COUNTY, FLORIDA, hereinafter called the "Owner", and Wolfberg Alvarez
& Partners, Inc. hereafter called the "Project Consultant” for the following project:

Facility: Stranahan Senior High School

Site No.: 0211

Project Name: SMART Program Renovations (aka GOB Renovations)
Project No: P.001683

Fixed Limit of Construction Cost (FLCC): $11,375,673

The Owner and Project Consultant agree as follows:
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ARTICLE1 DEFINITIONS

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

The Office of Facilities & Construction (“Office” or “OFC”): The Owner’s organizational entity which
acts as liaison between the Consultant and Owner and provides day to day management and other professional
services on the Owner’s behalf. Various members of the Office of Facilities and Construction, acting as
representatives of the Owner, will meet with the Project Consultant at periodic intervals throughout the
preparation of the Contract Documents to assess the progress of the Work in accordance with approved
schedules. Office personnel will also examine documents submitted by the Project Consultant, including
invoices, and will promptly render decisions and/or recommendations pertaining thereto to avoid
unreasonable delay in the progress of the Project Consultant's work. The Project Manager shall be principally
responsible for direct communication to the Project Consultant and the Contractor.

The Chief Facilities & Construction Officer, Office of Facilities & Construction - An employee of The
School Board of Broward County, Florida, who has the authority and responsibility for oversight and
management of the specific project for the Owner. Referred to hereinafter as the Chief Facilities &
Construction Officer.

Authorization to Proceed: A fully executed and approved authorization in the form of Attachment 6 to this
Agreement, Authorization to Proceed (“ATP”) accompanied by an executed purchase order document issued
by the Owner to the Project Consultant, authorizing the performance of specific professional services,
authorizing commencement of a Phase as defined in Article 2.1 through Article 2.8, and stating the time for
completion and the amount of fee authorized for such services.

Basic Services: Those architectural, engineering and other professional design services defined in Article 2.1
through Article 2.8.

Supplemental Services: Those architectural, engineering and other professional design services defined in
Article 2.9.

Project Consultant: The individual, partnership, corporation, association, joint venture, or any combination
thereof, of professional architects, engineers or other design professionals properly registered and licensed in
Florida, who has entered into a contract with the Owner to provide professional services for development of
the design and contract documents for the Work of this Project and provide construction contract
administration and warranty services as described in the Project Manual and under this Agreement.

Project Scope: The activities necessary to respond to the Owner's requirements for the Project, including but
not limited to the full or partial range of design, bidding and construction support services required to meet
the Owner's educational program, construction standards, project construction support requirements, Project
Budget and Project Schedule.

Project Budget: The sum, established by the Owner, as available for the entire Project, including but not
limited to the construction budget (Fixed Limit of Construction Cost (“FL.CC™)), land costs, costs of furniture,
fixtures and equipment (FF&E), financing costs, compensation for all professional services, costs of Owner-
furnished goods and services, contingency allowances and other similar established or estimated costs.
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1.9

1.10

1.12

1.13

1.14

1.15

1.16

1.17

1.18

1.19

Project Schedule: The Owner's requirements for the progress of design and construction activities associated
with the Project characterized by milestones signifying the required completion dates for design phases,
construction progress, and other significant project events culminating with the completion of the project,
issuance of warranties, Owner's occupancy and use of the new or improved facilities.

The Contract Documents: The Contract Documents as used herein refer to the Agreement Form, Addenda,
Supplementary Conditions, General Conditions, Documents contained in the Project Manual, the Owner’s
Division 0 and Division 1 documents, Drawings, Specifications, Education Specifications, all modifications
thereto, issued before and after execution of the Contract and all Exhibits attached thereto used by the Owner
to establish an agreement with the Construction Manager. These Contract Documents, and their requirements
for the Project Consultant are incorporated by reference into this Agreement.

Construction Manager: The individual, partnership, corporation, association, joint venture, or any
combination thereof, who has entered into an agreement with the Owner for the performance of the work
defined by the contract documents.

Program Manager: An entity hired by the School Board of Broward County to execute the delivery of
projects and act as the Owner’s Representative.

Project Manager: An employee or designated representative of The School Board of Broward County,
Florida, who is assigned by the Chief Facilities and Construction Officer to manage the Project as a direct
representative of the Owner.

The Project: The design of new construction, remodeling and/or renovation, and all services and incidents
thereto, comprising a structure, structures, facility or facilities as contemplated and budgeted by the Owner.

Sub-Consultant: A person or organization of professional architects, engineers or other design professionals,
registered and licensed in Florida, who has entered into an Agreement with the Project Consultant to provide
professional services for the project.

Superintendent Of Schools: The duly appointed executive officer of the Owner authorized to act by and
through The School Board of Broward County, Florida. Referred to hereinafter as the Superintendent.

Fixed Limit of Construction Cost: The Fixed Limit of Construction Cost, referred to hereinafter as the
FLCC, is the total dollar value of the sum of the project's anticipated base bid (the project's essential scope)
including design contingency.

Building Code Inspector and Plans Examiners (BCI): Employees of The School Board of Broward
County, Florida, and others designated by the Chief Building Official, who are certified by Florida Statutes
468, 633 and 553 a BCI by the Florida Department of Education to provide plan review, inspections for code
compliance and report non-compliant work to the appropriate party.

Value Engineering: Value Engineering (VE) is the creative, organized process of analysis of a project as to
cost and/or performance with a focus on analysis of the proposed facility (and its systems, assemblies or
components) and the elimination or modification of those features which add cost without contributing to that
facility's required function or design value.
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1.20

1.21

1.22

1.23

1.24

Constructability: Constructability is the creative, organized process of reviewing a project's drawings,
specifications and other project documentation with a goal of eliminating design, detailing, and specification
problems which might render the construction contract documents unbuildable or requiring extensive
Addenda or Change Orders to make them buildable.

The Project Construction Team- The Construction Manager, the Owner (and Owner’s Representative) and
the Project Consultant, collectively the “Project Construction Team™, shall work jointly during all phases of
design, construction and warranty phase and shall be available thereafter should additional services be
required. The specific representatives of the Construction Team are shown in Exhibit A attached to the
general conditions to the Agreement between Owner and Construction Manager.

Substantial Completion: The term Substantial Completion as used herein, shall mean that point at which
the Work, or a designated portion thereof, is at a level of completion in substantial compliance with the
Contract Documents such that the Owner or its designee can enjoy use or occupancy and can use or operate it
in all respects for its intended purpose. In the event the Work includes more than one Phase, the Owner, at its
discretion, may set Substantial Completion dates for each Phase and may impose provisions for liquidated
damages for each Phase.

Chief Building Official, Inspections and Code Compliance: ("CBO") An employee of The School Board of
Broward County, Florida, who has the responsibility for oversight and management of the Building
Department, and has the authority and responsibility for issuing Building Permits.

Code: The term Code means and refs to all applicable codes, laws and regulations of each governmental
entity, as may be amended from time to time, in effect at the time of execution of this Agreement, including
all codes and standards referenced therein, including, but not limited to:, the Fifth Edition of the 2014 Florida
Building Code (the “FBC”), the Fifth Edition of the Florida Fire Prevention Code, Chapter 1013, Florida
Statutes (2015)Florida State Board of Education Regulations (“SREF”), Chapter 6A-2.0111 (Educational
Facilities), the 1999 State Requirements for Educational Facilities (2014)Florida Department of Education's
State Requirements for Educational Facilities (“SREF”)adopted pursuant to Rule 6A-2.0111, Florida
Administrative Code, as may be amended from time to time, to the extent such requirements are not in
conflict with Section 235.211, Florida Statutes 1995, Americans With Disabilities Act (ADA), in effect at the
time of execution of this Agreement, and its referenced codes and standards; Crime Prevention Through
Environmental Design (CPTED) (Broward Sheriff’s Office), and all guidelines and regulations of the Owner
(provided same are not less stringent than applicable codes) with the Owner serving as the interpreter of the
intent and meaning of SREF or any other applicable code

ARTICLE2 PROJECT CONSULTANT SERVICES AND RESPONSIBILITIES

2.1 Basic Services
2.1.1  The Project Consultant agrees to:

1 Provide complete professional architectural, engineering and/or other professional design services set
forth in the six Phases enumerated hereinafter and all necessary personnel, equipment and materials
to perform such services;
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Complete those design services in accordance with the Project Schedule (Attachment 1 to this
Agreement) and provide up to three (3) bidding packages to the Owner and Construction Manager
including but not limited to designated portions of the project as recommended by the Owner, Project
Consultant, Program Manager or Construction Manager and approved by the Owner.

Work closely with the Construction Manager during all design phases to provide Value Engineering
services, to assure the design includes the entirety of the Project Scope, to assure that the design is
constructable, and to assure the design is Code-compliant. Specifically, cooperate with Construction
Manager in the Value Engineering at the end of Phases I and II (Schematic Design and Design
Development), Constructability Reviews at the end of Phase I1I (Construction Documents), Statement
of Probable Construction Cost at end of each phase, SIT Award Application and other additional
basic services as provided in Article 2.1 through Article 2.8.

The Owner may select certain projects for expediting using fast track construction. If this option is
exercised, in writing by SBBC, the Project Consultant shall coordinate the work with the CM and
Owner and prepare documentation / packages appropriate to this construction method.

2.1.2  Standard Of Care: The Owner's engagement of the Project Consultant is based upon the Project Consultant's
representations to the Owner that:

.1

It is an organization of experienced design professionals, registered and licensed to do business in
Florida;

It is qualified, willing and able to perform architect and engineer of record services for the Project;
and that

It has the past experience and ability to provide design and engineering services for projects of
similar size and scope which will meet the Owner's objectives and requirements.

As to all services provided pursuant to this Agreement, the Project Consultant shall furnish services by
experienced personnel and under the supervision of experienced professionals licensed in Florida, and shall
exercise a degree of care and diligence in the performance of these services in accordance with the customary
professional standards currently practiced by firms in Florida and in compliance with any and all applicable
codes, laws, ordinances, etc. The Project Consultant shall utilize the same personnel over the course of the
Work and shall, if requested by the Owner, replace personnel whom the Owner has found to be incompetent
or to whom the Owner otherwise reasonably objects.

As to any and all drawings, plans, specifications or other contract documents or materials provided or
prepared by Project Consultant or its Sub-Consultants, the Project Consultant agrees same:

d

Are sufficiently complete, accurate, and adequate for bidding, negotiating and constructing the
Project and are consistent with the Owner's requirements and Owner approved Project Budget and
Project Schedule;

Meet the Owner's aesthetic, functional and operational objectives;

Are sufficiently fit and proper for the purposes intended;
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Comply with all applicable laws, statutes, rules and regulations, building codes and Owner's
guidelines or regulations, which apply to and govern the Project, and

Will, if constructed in accordance with the Project Consultant's Design and Owner approved
Construction Manager recommendations, result in a complete and properly functioning facility. Any
defective drawings, specifications or other document furnished by Project Consultant shall be
promptly corrected by the Project Consultant at no cost to Owner, without limitations to other
remedies or rights of Owner. Owner's approval, acceptance or use of or payment for all or any part of
Project Consultant's services hereunder or of the project itself shall in no way alter the Project
Consultant's obligations or Owner's rights hereunder.

Further, any approval of drawings or construction documents by Owner and/or other governmental
entities having jurisdiction which do not expressly comment and/or interpret a building code
requirement shall not relieve the Project Consultant from its obligations to furnish design services
pursuant to the applicable building codes nor be the basis for a waiver defense should Owner accept
and/or approve any drawings and/or contract documents wherein an error or omission is not
discovered during the design process.

2.1.5  All professional design services and associated products or instruments of those services provided by the
Project Consultant shall:

1

Be in accordance with all applicable codes, laws and regulations of each governmental entity, as may
be amended from time to time, in effect at the time of execution of this Agreement, including all
codes and standards referenced therein, including, but not limited to: the Fifth Edition of the 2014
Florida Building Code (the “FBC”), the Fifth Edition of the Florida Fire Prevention Code, Chapter
1013, Florida Statutes (2015), the State Requirements for Educational Facilities (2014) (“SREF™),
Crime Prevention Through Environmental Design (CPTED) (Broward Sheriff’s Office), and all
guidelines and regulations of the Owner (provided same are not less stringent than applicable codes)
with the Owner serving as the interpreter of the intent and meaning of SREF or any other applicable
code (all of the above-referenced codes, laws, regulations and standards referenced therein are herein
collectively referred to as “Code™);

Be provided for the benefit of the Owner and not for the benefit of any other party; and

Include all of the design services normally required for a project of this type as listed in the Project
Scope (Attachment 2 to this Agreement).

Notwithstanding any other provisions of this Agreement to the contrary, any substantially affected
person may appeal any building code dispute or interpretation of the Chief Building Official of the
School Board of Broward County, Florida to the Florida Building Commission as set forth in section
1013.37, Florida Statutes and the FBC, as amended.

The Project Manager shall schedule and conduct a bi-weekly project review meeting with representatives of

the Project Consultant throughout Phases I through IV of the Project. At each of these meetings, the Project

Consultant and Owner and Construction Manager shall review the Project's budget, schedule, and scope along

with the Project Consultant's development and progress to date on the respective phases ofthe Project and any

special problems related to the continuing progress of the project. The Project Consultant shall attend weekly

meetings during Phase V (Construction) as required elsewhere in this Agreement. For each project review
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2.1.8

2.1.10

meeting, and as may be otherwise appropriate during any project phase, the Project Consultant shall provide
progress sketches and other documents sufficient to illustrate progress and the issues at hand for the Owner's
and Construction Managers review, which will be made so as to cause no delay to the Project Schedule.

The Project Consultant's services shall conform to Owner's specifications, including but not limited to,
Owner's Design and Materials Standards Manuals, Design Criteria, Educational Specifications, Document
Submittal Checklist for Plan Review and Owner's Forms for capital projects, provided, however, that in the
event of conflict, the provisions of this Agreement shall govern.

A Non-Conforming Work: If the Owner (by way of BCI's or other Owner personnel or consultant) or
Construction Manager observes or otherwise becomes aware of any fault or defective Work in a
project, or other non-conformance with the Contract Documents during the construction phases, the
Owner or Program Manager shall give prompt notice thereof to the Project Consultant. However,
whether the Owner observes a defect or not, it is the Project Consultant’s duty and responsibility to
determine whether said Work is defective, faulty, or not in compliance with the Contract Documents.

If the Project Consultant determines that the Work is defective, faulty or not in conformance with the
Contract Documents, the Project Consultant shall advise the Owner in writing and make
recommendations to the Owner concerning correction of the Work. The Owner may then require the
Construction Manager to undertake such corrections as allowed by the Contract Documents. Final
determination of whether the Work is defective, faulty or in compliance with the Contract Documents
is to be determined by the Owner.

2 Penalty for Non-Conforming Design Documents: Should the Project Consultant submit drawings,
plans, specifications or other documents or materials for review as required herein that are deemed
unacceptable as defined by the terms “Revise and Resubmit” by the plan review authority (Building
Department, Design Services Department, Peer Plan Review Consultant), the costs, as solely
determined by the Owner, for all subsequent reviews after the second review for that Phase shall be
borne by the Project Consultant and the Owner will deduct such costs from the Project Consultant’s
Basic Services Fee.

The Project Consultant shall keep the Owner and Construction Manager informed of any proposed changes in
requirements or in construction materials, systems or equipment as the drawings and specifications are
developed. Proposed changes must be reviewed by the Owner and Construction Manager and approved in
writing by Owner prior to incorporation into the design or construction documents.

The Project Consultant shall coordinate with Owner and Construction Manager by participating and taking a
leadership role in, reviewing and commenting on Constructability and Value Engineering studies performed
by Owner and Construction Manager, and attending meetings, where the content of design and construction
contract documents will be coordinated and reconciled, scheduled during any phase of the project. In the
event Owner accepts recommendations from Value Engineering and Constructability studies, the Project
Consultant shall implement same, including providing revised drawings and specifications or other
documents. In the event the Owner accepts such a recommendation from the Constructability and/or Value
Engineering studies and requires substantial revisions by the Project Consultant, as determined at the
discretion of the Owner, these revisions shall be considered Supplemental Services.

Approval of Documents: Owner's approval of or comments on any of the documents submitted to Owner by
Project Consultant shall not be deemed the approval of or by another governmental authority having
jurisdiction over the project and Project Consultant acknowledges that the aforesaid authorities may require
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2.1.11

2.2

2.2.1

222

modifications of any of the documents submitted by Project Consultant. Subject to Article 2, such
modifications shall be made at no cost to Owner.

Construction Manager Deliverables/Project Consultants Duty to Review and Respond: In addition to
any other obligations set forth elsewhere in this A greement or the Contract Documents, the Project Consultant
shall review and respond in writing to reports or recommendations (“CM Deliverables™) of the Construction
Manager.

.1 Cost Estimates: The Project Consultant shall review and comment on all cost estimates submitted by the
Construction Manager.

.2 Value Engineering Reviews: The Project Consultant shall review and comment on all value engineering
reports submitted by the Construction Manager.

.3 Constructability Reviews: The Project Consultant shall review and comment on all constructability
reviews submitted by the Construction Manager.

4 GMP: The Project Consultant shall review and comment on GMP proposal(s) submitted by CM
including all qualifications and assumptions set forth therein,

.5 Contingency Use: The Project Consultant shall review and make recommendations to Owner on
proposed contingency use including initial determination of cause.
6

PHASE I - Schematic Design:

The Project Consultant shall confer with representatives of the Owner to verify and confirm the Program (as
appropriate to the type of project), consisting of a detailed listing of all functions and spaces together with the
square footage of each assignable space, gross square footage, and a description of the relationships between
and among the principal programmatic elements. (If the project needs are so unique that a special analysis of
the requirements is necessary to establish a more detailed program, such services may be authorized as
Supplemental Services).

The Project Consultant shall, prior to commencing Phase I design activities, receive a fully approved and
executed ATP and Purchase order (See 5.2.3), visit and inspect the site to verify if existing conditions
conform to those portrayed on information as may have been provided by the Owner:

1 Take photographs and make written documentation, sketches, notes or reports to confirm and record
the general condition and age of the existing equipment and site with particular attention to the
following building/site elements as appropriate to the Project:

.1 All above ceiling areas.

.2 Power supplies, switch gear, breaker panels, electrical room, electrical vault, transformers and
mechanical room,

.3 Major components of existing HVAC systems including chillers, cooling towers, air handling
units, and primary ductwork runs.
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.4 Roofing, waterproofing and building envelope systems.

.5 Site drainage systems and water retention characteristics.

.6 Determine age and condition of fixed equipment.

.7 Life safety, fire alarms, public address, generators and emergency lighting,
.8 ADA requirements.

.2 Site investigations and inspections and access to concealed areas should be non-destructive except where
destructive investigations, tests or means of access are authorized in advance by the Owner.

2.2.3 Inthe event that the Project Consultant believes that the project scope, schedule or budget is not achievable,
the Project Consultant shall immediately notify the Owner and Construction Manager in writing as to the
reasons one or all of them are unreasonable or not achievable immediately upon discovery.

2.2.4 The Project Consultant shall review with Owner alternative approaches to design and construction of the
project; site use and improvements; selections of materials, building systems and equipment; potential
construction methods; and, if requested, shall make a recommendation among such alternatives.

2.2.5 The Project Consultant shall prepare, submit and present to Owner for approval by the Owner a Design
Concept and Schematics Report, comprised of the SREF requirements for Schematic Design Documents and
Schematic Design Studies, including an identification of any special requirement(s) affecting the Project, a
Project Development Schedule, and a Statement of Probable Construction Cost, as defined below:

1 "Project Transmittal Form" as required by the Facilities and Construction Management Division's
Design Services Department.

2 OEF form 208(a) "OEF Space Chart Form” formatted to follow the sequence of spaces listed in the
SREF Size of Space and Occupant Design Criteria Table.

3 A hardcopy and electronic media copy of a site survey with the following information: the legal
description of the site, acreage, points of the compass, contours, overall dimensions, vegetation, trees,
hardscape elements, adjacent highways and roads, information about ownership and use of adjacent
land, locations of on- and off-site utility connections, utility service point entry locations, parking
areas, service areas, play areas, athletic fields, bus loop(s), parent drop off, existing buildings with
height, mechanical cooling towers and chillers, floor elevations (related to base flood elevation as
shown on Flood Insurance Rate Maps), and use. The site survey will be an update of informational
surveys provided by the Owner but shall be prepared on electronic media and submitted in both hard
and electronic media formats. (Attachment 3 to the Agreement).

4 Schematic Drawings. These documents shall be schematic drawings responding to the educational
specifications and program requirements illustrating the general scope, scale, and relationship of
project components. In addition to SREF requirements and information required by the Owner’s
document submittal checklist for phase I, the documents shall include the following:
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.1 A site plan showing acreage, points of the compass, scale, contours and general topographical
conditions, flood plain elevation and velocity zone, over-all dimensions, adjacent highways,
roads, off-site improvements, emergency access, fire hydrants, power transmission lines,
ownership and use of adjacent land, walks and paths, vehicle and bike parking areas, accessibility
for the disabled, service areas, play areas, athletic fields, bus loop(s), parent drop off, existing
buildings and use, location of proposed building(s) and future additions, portable classrooms and
other relocatable or temporary structures, community use buildings, phased construction,
preliminary soil borings. A statement shall be included on the site plan identifying the FEMA
flood plain and velocity zone in which the project is located. The statement shall be signed and
dated by the Project Consultant.

.2 Evidence, as jointly developed with the Owner, showing that required environmental studies
have been completed and sensitive site areas have been identified as required by Florida Law or
the Owner or any governmental entity having jurisdiction over the project site.

.3 Floor plans showing points of the compass, over-all dimensions, identity of each space, proposed
door locations, accessibility for the disabled, Florida Inventory of School House (FISH) numbers,
occupant load of each space, proposed passive design and low energy usage features, possible
community service areas and instructional spaces that can be converted to community use areas,
mechanical and electrical rooms, any existing buildings and use, future additions, and phased
construction. Provide a life-safety plan delineating the necessity for and initial decisions
concerning exits, accessibility for the disabled, fire walls, protected corridors, smoke partitions,
fire alarm systems, fire sprinkler systems, room names and numbers, and any other life-safety
features relevant to the facility.

.4 Provide elevations and sections of the building to fully illustrate and indicate the mass and
character of the facility including fenestration, openings, walkways, preliminary material
selections, and other building features and spatial relationships.

5 A Preliminary Project Description comprised of a narrative discussion of preliminary material
selections, components, assemblies, and systems (including proposed landscape, civil, structural,
mechanical, and electrical design elements, components and systems) to be used in the project.
Coordinate points of service and preliminary service requirements with Florida Power and Light
(FPL), BellSouth, cable TV, water, sewer, storm drainage and other utility services as required by the
Project's scope and program. Format Preliminary Project Descriptions to match that specified by the
latest edition of the Construction Specification's Institute's "Manual of Practice".

6 Mechanical Requirements Specific to Remodeling and Addition Projects: Provide a listing of
capacities for existing HVAC equipment and the available tonnage for the new connected load.
Provide a survey of the condition of the existing mechanical equipment.

i Electrical Requirements Specific to Remodeling and Addition Projects: Provide an electrical load
analysis for the existing facility for existing and new loads. Provide a survey of the condition of the
existing electrical equipment and the communication equipment room.

.8 A Project Design Schedule: The Project Consultant shall prepare a schedule of services (Project
Design Schedule) in compliance with Project Schedule and for approval by the Owner. Such schedule
shall show activities including but not limited to Project Consultant efforts and Owner and
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2.2.6

2.2.7

2.2.8

Construction Manager reviews and approvals required to complete services. This schedule shall
initially be submitted to Owner for approval within twenty-one (21) days of execution of this
Agreement. As a condition of payment, Project Consultant will submit with each invoice a copy of
the approved schedule showing progress (indicated by percentage complete) as of the invoice cutoff
date and a forecast of when each phase of Project Consultant's work will be complete. No subsequent
payment shall be made if Project Consultant has not obtained approval of his work schedule, the
schedule is not updated, or a forecast is not submitted with each invoice (provided that Owner
conducts its review promptly and does not withhold its approval unreasonably). The project
development schedules shall set forth in detail the following:

.1 Include all activities required to complete the design phase of the project.

.2 Prepare in a bar chart format, or other format as required by the Owner, which may be further
developed and updated for submittal during subsequent phases of the Basic Services.

.3 The Project Consultant shall not be permitted to deviate from the milestones indicated on the
Project Schedule without specific written authorization from the Owner (Attachment 1 of this
Agreement).

9 The Statement of Probable Construction Cost: The Consultant shall submit to Owner for review and
Owner’s approval a schematic design phase estimate of probable construction cost prepared by an
independent cost estimator approved by Owner, itemized by major categories and projected to the
expected time of bid.

10 Twenty-five (25) copies of a Design Concept and Schematics Report which will be utilized to
communicate the schematic design and shall include: Reduced color drawings (Site and building
plans, elevations, sections, sketch perspectives and miscellaneous diagramming), photographs of
massing and building models, a facilities list (including the number of spaces, net/gross square
footages, etc.), the Project Development Schedule, and a summary design statement indicating the
general design intent, conceptual development, and preliminary material, assembly and system
selections. Provide brochure with heavy stock covers and plastic comb or metal spiral binding.
Additional copies of the Schematic Design Brochure if required by the Owner will be compensated as
a reimbursable service approved in advance by the Owner.

The Project Consultant shall coordinate with the assistance of the Owner and Construction Manager to
determine the municipal, county and other jurisdictional agency (such as the South Florida Water
Management District, etc.) coordination required for the Project and, make applications for site plan and other
review as appropriate to this phase of the project. The Project Consultant shall attend and provide
representation at all review meetings, workshops, hearings and Commission/Council meetings concerning the
project as conducted by any and all other agencies having jurisdiction over the project.

The Project Consultant shall submit seven (7) copies of all full size documents required under this Phase, and
a completed document submittal checklist, without additional charge, for review by Owner and Construction
Manager and approval by the Owner. The Project Consultant shall not proceed with the next Phase until the
completion of all required presentations and reports and receipt of a written Authorization to Proceed with the
next phase.

The Project Consultant shall provide presentations of the Schematic Design to the Owner's staff, Design
Review Committee, Construction Manager and to The School Board of Broward County, Florida, as required.
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2.3 Phase II - Design Development:

2.3.1  Only after receiving a fully approved and executed ATP and Purchase order (See 5.2.3), from Owner and
based on the approved Schematic Design Documents and any adjustments authorized by Owner in the Project
Scope, Project Schedule or Project Budget, the Consultant shall prepare, submit and present for review by
Owner and Construction Manager and approval by the Owner, Design Development Phase documents,
comprised of the SREF requirements for Design Development documents and the following:

N "Project Transmittal Form" as required by the Facilities and Construction Management Division's
Design Section.

2 OEF form 208 (a) "OEF Space Chart Form" formatted to follow the sequence of spaces listed in the
SREF Size of Space and Occupant Design Criteria Table.

3 Documents: These documents shall be design development drawings corresponding to the
educational specifications and program requirements illustrating the general scope, scale, and
relationship of project components. In addition to Phase I requirements, SREF requirements, and
information required by the Owner’s document submittal checklist for phase I, the documents shall
include the following:

1

Architectural and Civil site plan(s) showing, in addition to Phase I site survey requirements,
landscaping, drainage, water retention ponds, sewage disposal and water supply system, chilled
water supply and return piping and such physical features that may adversely affect or enhance
the safety, health, welfare, visual environment, or comfort of the occupants.

A statement, signed and dated by the Project Consultant or his designated Sub-Consultant,
included on the site plan identifying the number of existing trees, the number and size of required
trees, and the number of new trees to be planted.

Soil testing results including a copy of the Geotechnical Engineer's report on the site. When
unusual soil conditions or special foundation problems are indicated, submit the proposed
method of treatment.

4 Plan(s) including, but not be limited to, the following:

Aq

Floor plan drawn at an architectural scale that will allow the entire facility to be shown on one
sheet, without break lines and which indicates project phasing as applicable to the Project.

Floor plans drawn at 1/8 inch or larger scale showing typical student occupied spaces or special
rooms with dimensions, sanitary facilities, stairs, elevators, and identification of accessible areas
for the disabled.

Floor plans drawn at 1/4 inch or larger scale showing typical spaces or special rooms with
dimensions, equipment and furnishing layouts.

Floor plans for additions to an existing facility: Indicate the connections and tie-ins to the
existing facilities, including all existing spaces, exits, plumbing fixtures and locations, and any
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proposed changes thereto. Distinguish between new and existing areas for renovation,
remodeling, or an addition.

.5 Floor plans drawn at 1/4 inch or larger scale showing typical spaces or special rooms with
dimensions, indicating door and window layouts.

.6 Reflected ceiling plans drawn at 1/4 inch or larger scale showing typical spaces or special rooms
with dimensions, lighting equipment and ceiling panel layouts.

.7 Roof plans drawn at 1/4 inch or larger scale showing typical spaces or special rooms with
dimensions, equipment layouts.

.5 Life-safety plans to show exit strategy, rated doors, emergency wall openings, fire walls working
stage protection, range and fume hoods, eye wash, emergency showers, ramps and vertical lifts.

.1 By symbol, indicate fire extinguishers, fire alarm equipment, smoke vents, master valves and
emergency disconnects, emergency lighting, emergency power equipment, fire sprinklers, exit
signs, smoke and fire dampers, and other life-safety equipment relevant to the facility.

.2 By symbol, indicate connections and tie-ins to existing equipment.

.3 For existing facilities where remodeled or renovated spaces are required and where an ADA and
code conforming ramp cannot be utilized, document proposed vertical platform lifts or inclined
wheelchair lifts and provide the following documents as part of or in addition to the required life
safety plans:

.1 Sketches of proposed vertical platform lifts, including layout drawings showing the effect of
the lift on existing spaces, corridor widths and exiting from the affected facility.

.2 Sketches of proposed inclined wheel chair lift including layout drawings showing the effect
of the lift on the stairway width in the folded and unfolded position, the upper and lower
platform storage locations, and the effect on exiting from the affected areas of the facility.

.6 When planning open space schools or administrative spaces, a floor plan shall be submitted showing
the methods used to permanently define the means of egress, such as surface finish or color.

i Plumbing fixture locations and fixture unit calculations.

8 All exterior building elevations and sufficient building sections as necessary to fully illustrate and
indicate the scale and massing of the facility.

9 Typical building sections to show dimensions, proposed construction materials, and relationship of
finished floor to finished grades.

10 Preliminary Structural Drawings including plans and sections indicating systems, connections and
foundations. These drawings may be structural roughs.
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A1

12

13

.14

15

.16

A7

Mechanical Drawings including reflected ceiling plans and a single line diagram of the duct layout,
location of grease trap(s), LP gas tank location, and natural gas pipe lay out, tie in to existing utilities.
Enhance systems description to include a description of proposed HVAC system equipment
including the chiller, pumps, AHU's, cooling tower, electric duct heaters, etc.

Electrical Drawings including reflected ceiling plans, lighting layouts for the outdoors and interior
spaces, and a one line diagram of the electrical distribution showing electrical outlets for all systems
in all spaces. Provide layout for energy management, computer networking and security systems.
Location of all the main components of the electrical system such as transformers, panels, and main
switch board, and emergency generator, location of the intercom console, ITV head end and tower,
master clock, fire alarm panel. Also, show locations of mechanical equipment such as chillers, air
handler units, etc. and their respective electrical connections.

Eqﬁipment and Furnishing Schedules: Indicating equipment and furnishing items that will be
provided by the Construction Manager and those that will be provided by the Owner or others.

Outline specifications:

.1 Organized according to the Specification Section numbering system specified in the Construction
Specifications Institute's current edition of Master format on the date of execution of the
Contract.

.2 Formatted to conform to the formats for outline specifications as established by the Construction
Specifications Institute.

.3 Complete for Divisions 2 through 17 giving general description of all finishes, materials, and
systems including civil, structural, HVAC, electrical, plumbing, and specialty items, including
fire sprinklers, alarm systems, electronic controls and computer networking components.

Office of Educational Facilities Life-Cycle Cost Analysis (LCCA). LCCA shall be submitted to the
Owner for review and approval with the Phase II documents. LCCA shall be by a commercially
available life-cycle cost analysis program, and as required by the Department of Education and the
Owner. Life Cycle Cost Analysis shall be compared among competing providers in accordance with
Ch. 1013.451, Florida Statutes.

Florida Energy Efficiency Code for Building Construction (FEEC). FEEC forms, including
calculations for mechanical systems, documenting energy efficiency ratio rating of HVAC
equipment, electrical systems, insulation, and building envelope shall be submitted to the Owner for
review and approval with the Phase II documents.

The Project Consultant shall advise Owner of any adjustments to the Schematic Design Phase
estimate of probable construction cost and shall submit to Owner a fully detailed Design
Development Phase estimate of probable construction cost, by an independent cost estimator
approved by Owner, projected to the expected time of bid and containing sufficient detail to provide
information necessary to evaluate compliance with the Project Budget set for this project. Format
estimate and provide detail matching the organization and content of the project's Outline
Specifications complete for Divisions 2 through 17 including all finishes, materials, and systems
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232

233

.18

19

.20

21

22

23

including civil, structural, HVAC, electrical, plumbing, and specialty items, including fire sprinklers,
alarm systems, electronic controls and computer networking components.

Utilize the current edition of MasterFormat as published by the Construction Specifications Institute
to organize the estimate.

An updated Project Design Schedule reflecting development and anticipated schedules for all
subsequent project activities.

A written response from the Project Consultant and each of the major technical disciplines and any
necessary Sub-Consultants explaining how each previous review comment (as generated by the
Owner and/or other reviewing agencies) concerning the project have been addressed and/or
corrected.

A simplified single line floor plan of the project; a database format schedule reflecting the room
numbers; the name of the room or space; the net square footage of the space and the capacity of the
space on electronic media conforming to the Owner's standards for graphics and for electronic media
submittals. This drawing and database information will be for use in preparing F.I.S.H. (Florida
Inventory of School Houses) information. The Project Consultant shall coordinate with and utilize the
Owner's F.I.S.H requirements for room numbers, room name assignments and electronic media
(format, layering, etc.) prior to developing final documents for this submittal. Hardcopy graphics
shall be suitable for clearly legible half size reductions. Comply with the Ownet's requirements for
electronic media specified below.

A letter indicating, after coordination with the Facilities and Construction Management Division's
Environmental Section, the extent of any known or suspected asbestos containing materials or other
potentially hazardous materials which might require mitigation by the Owner prior to or during
construction of the Project. Establish and confirm responsibility for removing the asbestos or other
hazardous materials in the design development documents and coordinate with Project Development
Schedule, Statement of Probable Construction Cost and other documentation.

Preliminary colorboards to review the color selections for all finish materials with the Owner.

Twenty-five (25) copies of a Design Development Brochure which will be utilized to communicate
the design as developed to date and shall include updated and enhanced contents of those brochures
required at the Schematic Design Phase complete as necessary to illustrate the developed design,
schedules, etc. Additional copies of the Design Development Brochure if required by the Owner will
be compensated as a reimbursable service approved in advance by the Owner.

Staff from each of the Project Consultant's major technical disciplines and Sub-Consultants as necessary shall
attend coordination, review and presentation meetings with the Owner and Construction Manager to explain
the design concept and technical resolution of their respective building or site systems.

The Project Consultant shall submit seven (7) sets of all documents required under this Phase (except as
otherwise indicated), without additional charge, for review by Owner and Construction Manager and approval
by the Owner, and the Project Consultant shall not proceed with the next Phase until the completion of all
required presentations and reports and receipt of a written Authorization to Proceed with the next phase.
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24 Phase III - Construction Documents Development:

2.4.1 Only after receiving a fully approved and executed ATP and Purchase order (See 5.2.3) from Owner and
based on the approved Design Development Phase documents and any adjustments in the scope or quality of
the project or in the Fixed Limit of Construction Cost reviewed by Construction Manager and authorized by
Owner, the Project Consultant shall prepare for approval by Owner and the Florida Department of Education,
and in accordance with SREF requirements and the Owner's formats, Final Construction Documents setting
forth in detail the requirements for the construction of the Project. The Project Consultant is responsible for
the full compliance of the design with all applicable codes.

242 50% Construction Documents Submittal: The Project Consultant shall make a 50% Construction
Documents submittal, for review by Owner and Construction Manager and approval by the Owner, which
shall include seven (7) sets of the following:

.1

"Project Transmittal Form" as required by the Facilities and Construction Management Division's
Design Section.

An updated OEF form 208(a) "OEF Space Chart Form" formatted to follow the sequence of spaces
listed in the SREF Size of Space and Occupant Design Criteria Table.

Updated Florida Energy Efficiency Code for Building Construction (FEEC) compliance forms.
Submit seven (7) copies signed and sealed by a State of Florida registered design professional with
50% Contract Documents submittal.

Preliminary calculations: Provide preliminary calculations for structural, mechanical and
electrical systems.

Drawings: These documents shall be 50% construction drawings corresponding to the educational

specifications and program requirements illustrating the general scope, scale, and relationship of

project components. In addition to Phase II requirements, SREF requirements, and information

required by the Owner’s document submittal checklist for phase ITI 50%, the documents shall include
the following:

.1 Site Plan(s) and detailing which, in addition to the Phase II requirements, indicate:

.1 Spot elevations, based on the civil grading plan, for the perimeter of the new additions,
sidewalk, or any other areas pertinent to the drainage of rainwater.,

.2 Location of storm water service for new additions roof drainage.
.3 Parking lot lighting poles location and type.
4 Final location for manholes, handholes, pull boxes.

.5 Layout of underground distribution systems (normal power emergency power, fire alarm,
master clock, intercommunication, television, telephone, security, control and spares).
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.6

Locations of all site improvements, playground and athletic equipment, street furniture,
planters and other features.

Details of all curbing, typical parking spaces (regular and handicap accessible), handicap
ramps, bus loop(s), parent drop-off, directional signage, site lighting, flagpole and fence
foundations, and any other site conditions pertinent to the scope of work.

Plans of new playcourts, tennis courts, tracks, event pads and other pertinent athletic, physical
education or recreational areas provided with court markings and detailing for basketball
goals, volleyball sleeves, tennis nets, and other playcourt equipment or accessories.

.2 A plan to delineate staging areas, site barriers and other area designations to control and separate
students, faculty, staff and the public from construction activities and traffic.

.3 Landscape plans and detail including a plant list clearly noted and cross referenced, details for
shrub and tree plantings, identification of plants and trees to remain, be removed or relocated,
and other necessary documentation.

4 Trrigation plans and details delineating the entire area of the project, and addressing
necessary connections, alteration, repair or replacement of any existing irrigation systems.

.5 Full floor plans including:

.1

5

.6

All dimensions and any cross references explaining the extent of Work, wall types, or other
component, assembly or direction regarding the Construction.

Note all chases and delineate all rainwater leaders.

Show structural tie columns and coordinate with the floor plan.
Cross referenced interior elevations.

Delineate and note all built-in cabinetry or equipment.

Identify room (F.I.S.H.) and door numbers with all doors having individual numbers.

.6 Demolition Plans: Indicate required demolition activities as follows:

d

3

Provide separate demolition plan(s) and other drawings (elevations, sections, etc.) as
necessary if the scope of work includes demolition which is too excessive to indicate
drawings depicting new construction.

Indicate notes on the extent of the demolition: address dimensions at locations where partial
walls are being removed or altered, existing room names and numbers, existing partitions,
equipment, plumbing, HVAC or electrical elements.

Include notes dealing with protection of existing areas as a result of demolition.
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4 Delineate any modifications to existing buildings involving structural elements within the
structural documents rather than on the architectural.

.7 Building elevations developed further than at Phase II and including delineation of building
joints (including dimensionally located stucco control joints), material locations, elevation
heights, and other building features.

.8 Building and wall sections to establish vertical controls and construction types for the Project.
Include clear graphics, and notes on construction assemblies and systems to be used, dimensions,
heights. Provide associated detailing to delineate solutions for difficult connections. Specify
details for any fire walls to be constructed.

.9 Reflected ceiling plans indicating ceiling types, heights, light fixture types, mechanical diffuser
locations, and sprinkler heads if area is sprinklered. Delineate and detail any dropped soffits or
joint conditions between different materials. Ensure coordination with architectural, electrical,
mechanical and plumbing disciplines and work of any applicable Sub-Consultants.

.10 Roof plans:

.1 Indicating all roof penetrations, including drains, scuppers, mechanical exhaust fans, any
other equipment on the roof, slopes of roof with elevations shown, type of roofing system to
be used, expansion joints, typical parapet and flashing details.

.2 Dimensions to locate the items noted previously, and cross references shown.

.11 Large scale building details as appropriate to this level of document development and as required
to establish vertical controls for the Project. Include clear graphics, and notes on construction
assemblies and systems to be used, dimensions, heights. Provide associated detailing to delineate
solutions for difficult connections.

.12 Interior elevations of all classroom designs including cross references of cabinetry details,
dimensions and heights, notes indicating type of equipment (and whether equipment is in or out
of contract), wall materials, finishes, and classroom equipment and accessories.

.13 Details of casework as necessary to appropriately delineate custom or pre-manufactured
casework. Provide appropriate schedules referencing manufacturer's numbers or catalogs,
finishes, hardware and other construction characteristics.

.14 Details of the following:

.1 Door jamb, head and sill conditions.

.2 Wall and partition types.

.3 Window head, sill and jamb conditions, and anchorage methods shown, in lieu of referencing
to manufacturer's standards.
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]

.6

Interior signage to include classroom and building identification, emergency exiting and
equipment signs, and any other items pertinent to the identification of the project.
Coordinate with electrical discipline.

Interior or exterior expansion control connections.

Any other specialized items necessary to clearly express the intent of the project design.

.15 Room finish and door schedules coordinated with the floor plans, developed beyond Phase II.

.16 Structural foundation and framing plans, with associated diagrams, schedules, notes, detailing
and section drawings completed sufficiently to communicate the design intent and coordination
with other disciplines.

.17 Mechanical Drawings:

.1

Provide double line duct work layout and HVAC equipment layout drawings with related
diagrams and schematic diagrams, schedules, notes, detailing and section drawings
completed sufficiently to communicate the design intent and coordination with other
disciplines.

Provide plumbing equipment and fixture layout drawings with related diagrams, schedules,
notes, detailing and section drawings completed sufficiently to communicate the design
intent and coordination with other disciplines.

Provide 1/2 inch scale plans, elevations and sections of the mechanical rooms showing
service clearance, room openings, nominal equipment size, ceiling height, duct clearance
between bottom of joist and top of ceiling and any ceiling mounted lighting fixtures,
electrical equipment or other building assembly or component, etc.

.18 Electrical: Provide drawings for the following systems:

q

Lighting including circuiting and luminaire identification and switching. Also provide
illuminance computer printout for all indoor typical indoor spaces and parking lots.

Convenience outlets and circuiting, special outlets and circuiting, television outlets, and
power systems and equipment. Provide riser diagrams for all electrical systems including
master clock, intercom, fire alarm, ITV, computer networking/telephone. Also, provide for
emergency and normal power distribution. Provide luminaire schedule.

Panel schedule may be in preliminary form but circuitry must be included.

Applicable installation details.

General legend and list of abbreviations.

Voltage drop computa