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Name of Charter School Seeking Renewal: Mavericks High of North Broward Location Number: 5009

Broward County Public Schools
Charter School Renewal: Indicators and Standards

In accordance with section 1002.33(7)(a)(19)(b)(1), Florida Statutes, a charter school may be renewed provided that a program review demonstrates that the school
has successfully fulfilled the terms of its contract [1002.33(7)(a)(19)]. Pursuant to section 1002.33(8)(a), Florida Statutes, “the sponsor shall make student
academic achievement for all students the most important factor when determining whether to renew or terminate the charter.” In conducting a renewal program
review, the sponsor will focus its analysis on the school’s performance in three categories:

o Educational Performance

o Financial Performance

o Organizational Performance

The following defines specific indicators (the types and level of information and data that will be collected) and standards (the benchmark by which such
indicators will be measured) that will be analyzed and evaluated within these three categories. It is a school’s performance within these indicators in addition to
potential on-site specific programmatic reviews that inform a charter renewal decision.

Furthermore, should a charter school meet the standards for renewal, The School Board of Broward County, Florida, will also review future
Educational, Financial and Organizational Plans submitted as part of this documentation for the term of its subsequent contract. Any
modifications/adjustments/amendments proposed to the current charter that would take effect over the subsequent contract term will be negotiated using
the SBBC contract template.

Important Reminders

o All renewal documents must be submitted electronically, as one continuous PDF file per school, to charterapplications@browardschools.com by 5:00 PM
Friday, December 18, 2015.

e Only electronic documents submitted as one continuous PDF file, will be accepted. Please scan the appendices as part of the PDF file.
Renewing schools must clearly name and include their location number on all documents submitted, including the completed renewal document and all
appendices referenced in the narrative.

e Scan the complete packet and appendices as one continuous PDF file and include the school’s name and location number when saving (Ex.
HappyCharter6868; SunnyCharter7878, etc.)

¢ Renewal packets must contain a table of contents, clearly outlining all required components, and identifying the pages where the sections are discussed.
Number all pages and ensure that pagination is in sequential order.

o Table of Contents must accurately identify each section, including appendices, with correct page numbers. Revise the provided Table of Contents to
accurately reflect the page numbers of the final draft.

NOTE: Complete packets will be reviewed as submitted; additional documents will not be accepted after 5:00 PM Friday, December 18, 2015.
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EDUCATIONAL PERFORMANCE

Focus Area Indicator Standard/Criteria Sources of Evidence *
Federal AYP/AMO School Improvement | The school has not been identified for School Improvement | ¢  FCAT 2.0 (Appendix A)
Accountability | status e FSA (Appendix B)

AYP/AMO Attainment The school has achieved its AMO target e State AYP/AMO Standards
Sub-group(s) Attainment of The school has achieved its AMO targets in identified (Appendix C)
AYP/AMO student sub-group(s) e EOC (Appendix D)

In the narrative, please explain how the school has met these standards, or reasons and explanations if it has not. Include the school’s plan to
increase and/or maintain its AMO status for the upcoming term of the charter. List any appendices.
Note: As this document can be requested as part of a public records request, please remove any student specific identifiers.

Mavericks High of North Broward opened in 2011 to serve the needs of a particular population of students. The majority of students who enroll at
Mavericks High of North Broward were unsuccessful at passing the state assessments required for graduation while enrolled in their previous high school
setting. Many of these students have "aged out" of the traditional high school and possess a low GPA, few credits, a history of poor attendance, and an
extensive record of behavioral issues. Many of the students attending Mavericks have children of their own, deal with financial hardships, and may have a
criminal record. Mavericks is their last hope for completing their high school education and receiving the assistance and support sorely needed by this
unique student population. Therefore, helping students pass the required high school state exams is a top priority for Mavericks. In its efforts to improve its
ability to assist students in making academic progress, passing state exams and earning a high school diploma, Mavericks has developed a plan to enhance
its efforts to improve student achievement through a data-driven model of instruction. This year, the school is implementing the Assessment and
Instructional Model (AlIM) to assist the school in addressing areas where students have consistently failed to meet proficiency levels of performance.

A review of student performance during the initial charter term is detailed in the data charts contained in the next few pages. They include the assessment
results for the FCAT Reading 2.0 First-Time Test Takers, FCAT 2.0 Reading Retake Exam, EOC exams in Algebra 1, Geometry, and Biology, and FCAT
Writing for the first three years of the current charter term (data reports containing information on the FCAT are located in Appendix A; data reports
containing information on the EOCs are located in Appendix D). Many of the students at Mavericks who have not been successful on the FCAT and EOC
exams have been successful in obtaining concordant scores in the areas of reading and math using the ACT and PERT (see Appendix J).

FEDERAL ACCOUNTABILITY

Annual Measurable Objectives (AMOQO) Attainment

Mavericks High of North Broward opened in 2011-2012, the same year that the Florida Department of Education transitioned from the Adequate Yearly
Progress (AYP) model of measuring annual progress to the Annual Measurable Objectives (AMO) model. The school’s 2011-2012 test data was used as
the baseline to establish AMO targets for each year of the charter term. The chart below depicts the school's level of AMO attainment, including the level
of attainment for sub-groups that are applicable to the school, for the length of the current charter. A summary of these results follows.
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Sub-Group Attainment of AMO

Indicator 2011-2012 2012-2013 2013-2014 2014-2015
AMO AMO AMO AMO
AMO Attainment
Reading Baseline No No See summary
Math No No below.
Sub-Group AMO Attainment*
Black/African American Baseline faie N/A See summary
Hispanic/Latino Baseline fala N/A below.
Students With Disabilities Baseline Fxx No
Economically Disadvantaged Baseline No N/A
*Sub-Groups applicable to school

***When less than 5 percent of students achieve proficiency, the results are not shown on the AMO report.

Summary of AMO Results

Reading Scores (2012-2014)

e In 2011-2012, Mavericks High of North Broward opened. The baseline was established; 8% of students achieved proficiency in reading (average
for ALL students--first-time test takers)

e In 2012-2013, the AMO target for reading was 16; 10% of students achieved proficiency in reading (average for ALL students).

e In 2013-2014, the AMO target for reading was 23; 14% of students achieved proficiency in reading (average for ALL students).

e In 2014-2015, the AMO target for reading was 31; however, the FLDOE transitioned to the Florida Standards Assessment in English Language
Arts (FSA-ELA); 3% of students scored above the 50th percentile on the FSA ELA; AMO goal results have not been reported.

Although the percentage of students achieving proficiency in reading is below the AMO target for 2012-2013 and 2013-2014, data results indicate that the
school as a whole is improving in reading (see Appendix C for AMO data.) The school must continue intensifying its efforts to improve reading
proficiency among all students through the use of research-based instructional techniques and supplementary programs during small group, direct
instruction sessions.
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Location Number: 5009

Mathematics Scores (2012-2014)

e In2011-2012, Mavericks High of North Broward opened. The baseline was established; 5% of students achieved proficiency in math.

e In 2012-2013, the AMO target for mathematics was 11; less than 5% of the students achieved proficiency in mathematics so there was no data

reported in 2012-2013.

e In 2013-2014, the AMO target for mathematics was 21; 5% of the students achieved proficiency in mathematics.

e In 2014-2015, the AMO target for mathematics was 27; the state transitioned from the NGSSS Algebra 1 EOC to the FSA Algebra | EOC in 2014-

2015; 5% of students achieved proficiency; AMO goal results have not been reported (See Appendix C for AMO data available).

The data indicates that there is an immediate need for improvement in the instruction of mathematics and in the use of research-based supplementary

materials to provide intensive interventions for students through small group, direct instruction sessions.

Statutory References: 1002.33(7)(a)(4)

Focus Area Indicator Standard/Criteria Sources of Evidence *
State FCAT 2.0 achievement Students at the school demonstrate proficiency or e FCAT 2.0 (Appendix A)
Accountability FSA progress towards meeting proficiency, in subjects e FSA (Appendix B)

EOC tested (mathematics, reading, writing and science). | «  EOC (Appendix D)

School Grade

The school obtained a school grade of “C” or above.

FLDOE School Grade, prior 5 years
(Appendix E)

FLDOE Report Card, most recent
year (Appendix F)

School Improvement Rating

The school has been identified as Improving (1) in

SIR designation, prior 5 years

(SRI) the areas of Reading and Math. (Appendix G)
Annual Student Gains Students are making one-year’s worth of growth e FCAT 2.0 (Appendix A)
annually in Mathematics and Reading. e FSA (Appendix B)
e EOC (Appendix D)
e Progress Monitoring (Appendix H)
Annual gains of students Fifty percent (50%) of students make one-year’s e FCAT 2.0 (Appendix A)
achieving in the bottom 25% | worth of growth. e FSA (Appendix B)
e EOC (Appendix D)
e Progress Monitoring (Appendix H)
Percent of Students Tested The school is appropriately administering o FCAT 2.0 (Appendix A)
applicable state standardized tests to its students. e FSA (Appendix B)
e EOC (Appendix D)
Relative Performance The school’s performance meets or exceeds the o FCAT 2.0 (Appendix A)
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performance of schools with closely comparable e FSA (Appendix B)

student populations. e EOC (Appendix D)
Graduation Rate The school’s graduation rate meets or exceeds the e Graduation rate (Appendix I)

school’s graduation rate goal

In the narrative, please explain how the school has met these standards, or reasons and explanations if it has not. Include the school’s plan to
increase and/or maintain student achievement, school grade, school improvement rating, learning gains, relative performance and graduation rate
for the upcoming term of the charter. List any appendices.

Note: As this document can be requested as part of a public records request, please remove any student specific identifiers.

STATE ACCOUNTABILITY

FCAT 2.0 Achievement

The state assessment for reading that was administered until 2014 was the FCAT 2.0. For first-time testers, the FCAT 2.0 was administered in the spring of
each school year. A passing score on the grade 10 Reading (ELA) test is required for graduation purposes. As indicated in the chart that follows, first time
test-takers in grade 10 have demonstrated steady progress towards achieving proficiency in reading on the FCAT 2.0 (see data reports located in
Appendix A).

FCAT 2.0 - First-Time Testers
Percent scoring at or above proficiency

Year Grade 10
2011-2012 7%
2012-2013 9%
2013-2014 16%
2014-2015 3% (FSA ELA)

FSAELA
As previously stated, the state transitioned from the FCAT 2.0 Reading to the FSA ELA in 2014-2015. As indicated in the chart above, student

performance results indicate that 3% of Mavericks High students who participated in the assessment scored above the 50™ percentile, which the FLDOE has
established as the median percentile rank at this time (see FSA ELA Reports located in Appendix B).

FCAT 2.0 Reading Retake

The majority of students who attend Mavericks High of North Broward are “over-age and under-credit.” Many of these students have been unable to pass
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the FCAT 2.0 Reading test. As a result, they retake the reading exams until a passing score is achieved. The FCAT 2.0 Reading Retake is administered in
the Fall and Spring of each school year.

As shown on the chart below, Mavericks High of North Broward is demonstrating progress towards meeting proficiency in reading. The Fall 2014 retake
results indicated that an average of 5.25% of students passed. Student performance on the Spring 2015 retake showed an average of 6% of students passed
(see data located in Appendix A). The success these students experience after passing the FCAT 2.0 Reading Retake Exam while enrolled at Mavericks
High motivates them to continue moving forward with completing all requirements for a standard diploma from the State of Florida.

FCAT 2.0 Reading Retake Results

2014-2015 FALL 14 # of Students % Passing SPRING 15 | # of Students % Passing
Grade 10 12 0 13 8%
Grade 11 57 12% 37 5%
Grade 12 127 9% 76 11%
Grade 13 7 0 6 0

Avg. Passing Rate 5.25% Avg. Passing Rate: 6 %

ACT Concordant Scores

A student can also meet the reading requirement for graduation by receiving a score concordant to the FCAT 2.0 Reading passing score on the
ACT or SAT. Students at Mavericks of North Broward have been successful in earning passing scores on the ACT during the term of the
charter. The chart below shows the number of students who have met the reading requirement for graduation by earning a concordant score on
the ACT during the past three years (see report located in Appendix J).

Student Data 2012-2013 2013-2014 2014-2015
Number Passed (all grades) 25 13 14

EOC - Algebra | (First-Time Test Takers)

The chart below shows the passing rate of first-time EOC Algebra | test-takers at Mavericks of North Broward (data reports located in Appendix D).
School leaders at Mavericks have conducted an analysis of the data to review reasons for the low student performance. One explanation staff noted was
that calendar dates for statewide assessments are set in accordance with traditional school calendars under the assumption that all students who test in May
of each year have had a full year of instruction in the courses tested.

In the unique educational model at Mavericks, students enroll on an open entry, open exit basis. As a result, school leaders noted that a large portion of the
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student population tested had not completed the entire Algebra 1 course when tested. As a result of the low test scores in Algebra 1, Mavericks High of
North Broward is currently utilizing strategies and supplementary math programs to increase passing percentages on the Algebra 1 EOC to ensure that
students meet the requirements for high school graduation. The school administers a diagnostic math test (Study Island) to each student within the first 10
days of enrollment to develop a baseline. Students are then provided with Rtl Tier 2 or Tier 3 interventions in mathematics as needed.

Algebra | EOC
Percent scoring at or above proficiency
All Grades-Spring Assessments (First-time Testers)

Year First-Time Testers
2011-2012 4%
2012-2013 2%
2013-2014 4%
2014-2015 5% (ESA)

FSA Algebra | EOC

As previously stated, the state transitioned from the NGSSS Algebra 1 EOC to the FSA Algebra | EOC in 2014-2015. Student performance results indicate
that 5% of Mavericks High students who participated in the assessment scored above the 50" percentile, which the FLDOE has established as the median
percentile rank at this time (see FSA Algebra 1 Reports located in Appendix B).

EOC - Algebra | (Retakers)

A review of the 2014-2015 Algebra 1 Retake data indicates that the average passing percentages for all grades remained the same at 8% in
Fall 2014 and 8% in Spring 2015.
Algebra 1 EOC Retakers
Percent scoring at or above proficiency

2014-2015 | FALL 14 | #of Students | % Passing | SPRING 15 | # of Students | % Passing
All Grades 66 8% 88 8%
Avg. Passing Rate 8% Avg. Passing Rate 8%

PERT Comparative Scores

Students can also meet the Algebra 1 EOC requirement for graduation by earning a comparative score on the Postsecondary Education
Readiness Test (PERT). Students at Mavericks of North Broward have been successful at achieving passing scores on the PERT as shown on
the chart below (see report located in Appendix J).
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Student Data 2012-2013 2013-2014 2014-2015
Number Tested (all grades) 27 31 48
Number Passed (all grades) 6 21 28

Percentage Pass 22% 68% 58%

EOC - Geometry (First-Time Test Takers)

The chart below shows the passing rate of first-time EOC Geometry test-takers at Mavericks of North Broward (data reports located in Appendix D). There
has been an increase in test scores on the EOC Geometry test from Year 1 to Year 3. However, test scores are low and Mavericks school leaders have
conducted an analysis of the data to review reasons for the low student performance. Similar to the circumstances regarding student achievement in
Algebra 1, staff noted that calendar dates for statewide assessments are set in accordance with traditional school calendars under the assumption that all
students who test in May of each year have had a full year of instruction in the courses tested. A large portion of the student population tested had not
completed the entire Geometry course when tested. As previously stated Mavericks High of North Broward is currently utilizing strategies and
supplementary math programs to increase passing percentages on the Geometry EOC.

Geometry EOC
Percent scoring at or above proficiency
(All Grades-Spring Assessments)

Year First-Time Testers
2011-2012 Baseline Year - 1%
2012-2013 4%
2013-2014 6%
2014-2015 0% (FSA)

FSA Geometry EOC

As previously stated, the state transitioned from the NGSSS Geometry EOC to the FSA Geometry EOC in 2014-2015. Student performance results
indicate that 0% of Mavericks High students who participated in the assessment scored above the 50" percentile, which the FLDOE has established as the
median percentile rank at this time (see FSA ELA Reports located in Appendix B).

EOC - Geometry (Retakes)

A review of the 2014-2015 retake data shows that there were a total of 18 students who took the Geometry EOC Retake. No students met the
established proficiency criteria.
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Geometry EOC Retakes 2014-2015
Percent scoring at or above proficiency

(All Grades
2014-2015 | FALL 14 | #of Students | % Passing | SPRING 15 | #of Students | % Passing
All Grades 18 0 - -
Avg. Passing Rate 0% Avg. Passing Rate  N/A

-No Results Reported

FCAT 2.0 - Writing

The percentage of students scoring at or above proficiency in writing has increased significantly since Mavericks High of North Broward opened in 2011-
2012. During the next term of the charter, Mavericks High of North Broward will continue striving to increase the percentage of students who score at or
above proficiency in writing in order to enhance the literacy skills of the student population it serves in order to prepare students for the Writing
Component of the Florida Standards Assessment.

FCAT 2.0 Writing
Percent scoring at or above proficiency
Year Percent at or above 3.5
2011-2012 11%
2012-2013 25%
2013-2014 22%
2014-2015 *

*Transition to FSA-ELA Writing Component

EOC — Biology (First-Time Test Takers)

EOC Biology exam results shown in the chart below indicate that the students at Mavericks High are making improvements in their levels of proficiency
(see data reports located in Appendix D). The school will continue striving to increase student achievement in biology through increased emphasis on
direct instruction, labs, lab write-ups (logs).
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EOC - Biology
Percent Scoring at or above proficiency
Spring Assessment

Year First-Time Testers
2011-2012 11%
2012-2013 6%
2013-2014 14%
2014-2015 27%

EOC - Biology (Retakes)

As shown in the chart below, 1 out of 10 students (10%) passed the biology test in the fall of 2014; however, none of the 5 retakers passed the test in the
Spring. As previously stated, the school will continue striving to increase student achievement in biology through increased emphasis on direct instruction,
labs, lab write-ups (logs).
Biology EOC Retakes 2014-2015
Percent scoring at or above proficiency

(All Grades)
2014-2015 FALL 14 # of Students % Passing SPRING 15 # of Students % Passing
All Grades 10 10% 5 -
Avg. Passing Rate 10% Avg. Passing Rate 0%

School Improvement Ratings

Since its opening, Mavericks High has elected to receive an annual School Improvement Rating by the FLDOE in lieu of receiving a School Grade (see
School Grade/Improvement Rating Form located in Appendix G). The school was unable to obtain School Improvement Ratings from the State during the
first two years of the charter due to the insufficient number of eligible students tested. During the 2013-2014 school year, Mavericks tested a sufficient
number of students and received a School Improvement Rating of "Declining.” The school has taken immediate steps to improve the School Ratings by
developing the Assessment and Instructional Model (AIM) program that will ensure that teachers use data throughout the year to determine if students are
making progress toward achieving proficiency in ELA and mathematics.

Annual Student Gains

2014 Reading Gains - 39% (State determined that the school was "Maintaining" Reading performance)
2013 Reading Gains - 36%

2014 Math Gains - 31% (State determined that the school was "Declining™ in math performance)

2013 Math Gains - 39%
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Percent Tested

2013-14: 74% students tested in reading; 76% tested in math, per FLDOE AMO Report (Appendix C).
2012-13: 86% students tested in reading; 85% tested in math, per FLDOE AMO Report (Appendix C).

Annual Gains of Students Achieving in the Bottom 25

The AMO Reports from the FLDOE website (see Appendix C) show that there is no data available for the Lowest 25%.

Relative Performance (School Improvement Ratings)

In reviewing the School Improvement Ratings (Appendix G) of alternative schools in the District with similar student populations, it was noted that these
other schools rarely receive ratings from the State due to the fact that they do not test a sufficient number of students. During the 2013-2014 school year,
only three of twelve high schools (25%) identified as "alternative schools™ or schools that serve at-risk students in the District received a School
Improvement Rating from the State. Only one of the three schools demonstrated that it was "Improving." Mavericks of North Broward demonstrated
reading scores that were Maintaining and math scores that were Declining. Therefore, the overall School Improvement Rating for 2013-2014 was

Declining.

The chart that follows contains the School Improvement Ratings for charter high schools in Broward with closely comparable student populations.

School Improvement Ratings for Alternative Charter High Schools in Broward County

School School Name 2011-2012 | 2012-2013 2013-2014 2014-2015
Number Rating Rating Rating Rating
5060/5365 SunEd High School (formerly Life Skills Center) I I I *
0452 Whiddon Rogers I I I *
0601 Seagull School I I I *
3651 Dave Thomas Education Center I I Maintaining *
5481 Mavericks High of Central Broward I I I *
5028 Academic Solutions High School N/A N/A I *
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5032 Flagler High School N/A N/A I *
5323 Melrose High School N/A N/A I *
5331 Dolphin Park High I I I *
5341 North University High I I Improving *
5351 Lauderhill High I I I *
5009 Mavericks High of North Broward | | Declining *

I=Incomplete Information *School Accountability Reporting Results are pending due to transition from FCAT to FSA.

Relative Performance (Reading and Math)

The Reading and Math assessment results of the following 12 alternative high schools in Broward County were analyzed by school leaders to compare
student performance at these schools (see chart below). Assessment results for first-time test takers indicated that student performance on the FCAT 2.0
Reading at Mavericks of North Broward exceeded the performance of 9 out of the 10 schools with closely comparable student populations that were
operational in 2012-2013 and 2013-2014. Mathematics performance for Mavericks of North Broward is extremely low. There was improvement from 2013
to 2014 (from 2% to 4%). However, much improvement is necessary and will require the implementation of specific strategies in the direct instruction
classrooms, the utilization of research-based, supplementary materials, and the training of mathematics teachers.

Percentage of First-Time Test Takers Scoring at Level 3 and Above (Spring)
FCAT 2.0 Reading and NGSSS EOC Algebra 1 (2011-2014)
FSA ELA and FSA EOC Algebra 1 (2014-2015)

2011-2012 2012-2013 2013-2014 2014-2015**

School Alternative Hiah School Name R M R M R M R M
5060 SunEd High School N/A * 6 * 9 * 4 *
5861 SunEd Hiah School of North Broward N/A N/A N/A N/A N/A N/A 6 3
0452 Whiddon Roaers 4 8 7 14 1 8 0 1
0601 Seaqull School 13 24 2 * 6 17 0 *
3651 Dave Thomas Education Center 6 11 6 9 4 19 11 12
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5481 Mavericks High of Central Broward 4 5 7 25 10 3 5 2
5028 Academic Solutions Hiah School N/A * N/A * 17 60 18 *
5032 Flaaler Hiah School N/A * N/A * 10 * 3 4
5331 Dolphin Park High School 5 * 9 17 8 15 4 7

North University High 15 * 12 27 6 9 4 0
5351 Lauderhill Hiah School 8 6 * 6 3 19 0 *
5009 Mavericks High of North Broward 7 4 9 2 16 4 3 5

* Less than 10 students tested

In 2014-2015, the FLDOE transitioned from the FCAT 2.0 Reading and NGSSS Algebra | EOC to the FSA ELA and FSA Algebra | EOC for first-time test
takers. Initial results have been reported as T-Scores and Median Percentile Ranks. Comparative results shown in the chart above indicate that student
performance on the FSA ELA for first-time test takers exceeded or met the performance of 4 out of 11 schools with closely comparable populations;
however, the percent of students that scored at or above the median percentile rank of 50% fell below the performance of 6 out of 11 schools with closely
comparable populations. Comparatively, student performance in math was better than student performance in reading in 2014-2015, in contrast to previous
years. As indicated above, student performance on the FSA EOC Algebra 1 exceeded the performance of 5 out of 7 schools with reported results.

Plan to Increase Student Achievement - The Mavericks Assessment and Instructional Model (AIM)

During the next term of the charter, Mavericks High of North Broward will implement a plan designed to increase student achievement, learning gains, and
the school improvement rating for the school. During the 2014-2015 school year, the school worked diligently to develop a comprehensive plan designed to
increase the performance of students. The program that was developed is the Mavericks Assessment and Instructional Model (AIM). A description of the
program is provided below.

The Mavericks Assessment & Instructional Model (AIM) is an organizational accountability system that accurately measures student performance in a
manner that highlights students' learning needs in order to adjust instruction and utilize selected strategies that best meets learners' needs. Mavericks aims to
make significant learning progress with at-risk students and address the learning gaps that exist among this group of students. AIM is a systematic process
for gathering and analyzing student achievement data in a unique manner to help drive instruction and make school-wide improvements. Through AIM,
student performance results become an essential tool for demonstrating evidence of school effectiveness. The unique assessment model used at Mavericks
ensures that student performance data is carefully analyzed to make instructional decisions. Mavericks has developed a series of in-house forms which are
used to establish a uniform and deliberate system of gathering and disseminating student performance data throughout the year, to improve delivery of
instruction, and to meet each student's learning needs.
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Common Measurement System

A clear understanding of the student populations served by dropout recovery schools is an important first step in the process of establishing criteria to
evaluate the performance of these unique educational institutions. Many traditional accountability models do not accurately account for student academic
achievement (growth). Due to its non-traditional enrollment process, allowing open entry and exit throughout the year, the Mavericks Assessment &
Instructional Model correctly reflects the work it accomplishes with students — an individual student growth model.

Upon entry to the school, students take baseline assessments in reading and mathematics using Reading Plus and Study Island, respectively, during the first
10 days of enrollment. The information is shared with the student’s Lead Teacher, who, in turn, provides it to the student’s mentor once assigned. If the
student attends Direct Instruction (DI) sessions in reading or math, the results are shared with the DI teachers. Reading Plus and Study Island are also used
to monitor student performance at mid-year and at the end of the year.

To measure learning gains, students are given the progress monitoring assessments developed by district in reading, writing, science and mathematics in
accordance with the district's testing calendar. Additionally, students who have not passed the FCAT 2.0 Reading or FSA ELA will take the FAIR three
times per year. In order to determine the effectiveness of the educational program on student learning, Mavericks school uses the growth scores to show the
learning gains from one assessment to the next.

Goals

Mavericks has identified four primary goals that will be attained as a result of implementing the Mavericks Assessment & Instructional Model:

1. Measure Individual Student Growth: Using progress monitoring assessments (District Assessments, FAIR, Reading Plus, and Study Island), 60% of
students will demonstrate learning gains in each content area tested (reading, writing, science and mathematics) on each growth assessment, as
compared to the previous assessment.

2. School Performance: The percentage of students scoring at or above proficiency on state-mandated assessments will increase by 5% each year. As a
result of differentiated instruction and extended learning opportunities, student achievement will increase. Results will be measured during the 2015-
2016 and the 2016-2017 school years in order to have time to implement AIM and to use new state assessments.

e There will be an increase of 5 percentage points in the percentage of students identified as “First-Time Test Takers” who score at or above
proficiency on the state-mandated assessments in reading and mathematics when comparing the 2016 and 2017 results.

e There will be an increase of 5 percentage points in the percentage of students identified as “Test Retakers” who score at or above proficiency
on state-mandated assessments in reading and mathematics when comparing the 2016 and 2017 results.

3. Relative Performance: Student achievement in reading and mathematics at Mavericks will meet or exceed student performance at schools serving
similar populations.
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4. Post-Secondary Readiness: The number of students who fulfill the requirements for a standard high school diploma will increase by 5% each year.
Data Team

The Mavericks Assessment & Instructional Model (AIM) facilitates the organized collection of data from multiple sources as measured by state-mandated
tests, district tests, and internal progress-monitoring assessments. To ensure that the process takes place, school leaders have identified members of a "Data
Team" who are assigned the responsibility of overseeing a comprehensive process of data collection, disaggregation of results, and analysis of student
performance in reading, writing, math and science. The School Leader must be an integral part of this team. Other members of the team include the
assistant principal and/or the Dean of Academics, the Academic Advisor, the Testing Coordinator, the ESOL Coordinator, the ESE Specialist, and a Lead
Teacher.

The Data Team ensures that progress-monitoring assessments are administered in a timely fashion. Additionally, the Data Team incorporates school wide
data analysis meetings with administrators and data chat meetings between teachers and students. These meetings result in increased awareness of data
processes and the impact that data study and discussion can have on student performance in school. Once the data is collected in alignment with an
organized schedule, the Data Team works closely with teachers to support them in the use of data to differentiate instruction for those students who are
performing below, at, or above grade-level.

Student Assessment Schedule

AIM follows a comprehensive progress monitoring assessment schedule to facilitate the organized collection of data from multiple sources in alignment
with the state-mandated testing schedule, district testing calendar, and internal progress-monitoring assessment schedules. The schedule is designed to
align with the school district timelines, inclusive of baseline assessments, progress monitoring assessments, and standardized assessments.

Data Analysis Meetings and Student Data Chats

In accordance with the progress-monitoring schedule, the school Data Team meets with teachers a minimum of once a quarter to analyze the results of
student performance data from multiple sources. Teachers prepare for the data analysis meetings in advance by completing the Mavericks Data Analysis
and Teacher Action Form. The team examines student performance to determine strengths, identify areas in need of remediation, and analyze trends in
order to measure the effectiveness of instruction. The principal and Data Team must prepare in advance of data analysis meetings by analyzing test data for
each class and identifying areas of need.

Once the team has analyzed the data at a Data Analysis Meeting, teachers/mentors use the Mavericks Student Data Chat Form to communicate results to
students and/or parents through individual data chat meetings which are held on a monthly basis. Teachers/mentors work with students to formulate goals
for student achievement on future assessments and monitor progress towards achieving the goals in subsequent meetings. The Student Data Chat Forms are
completed by the teacher/mentor and reviewed and signed by both the teacher and the student during the data chat. In order to monitor compliance with this
mandate, each mentor is required to complete the Student Data Chat Verification Form that is signed by each student upon completion of his/her data chat.
The administrators maintain a copy of these forms in the Data Binder.
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Professional Development

The Mavericks Assessment & Instructional Model is founded on the belief that teachers have a significant impact on student learning. Helping teachers
develop the knowledge and skills they need to understand data and how data can be used to drive instruction begins with effective professional
development. School leaders have created a professional development calendar which includes several workshops which focus on “Data Literacy” and its
applications to the classroom. While the Mavericks Instructional Model consists of a blended learning environment that combines computer-based learning
and teacher-directed instruction, school leaders are cognizant that face-to-face, teacher-facilitated instruction is critically important for the success of the at-
risk population of students served by Mavericks. Mavericks High believes that all teachers need training to ensure that they feel confident in their
knowledge and skills in data analysis and data interpretation. They must also be able to deliver effective, targeted instruction, and to track student success
toward achieving identified goals and learning outcomes. Mavericks High is committed to providing teachers with the training, support, and resources
necessary for achieving the school's academic goals.

Detailed professional development offerings related to the Mavericks Assessment & Instructional Model (AIM) include topics designed to enhance
instruction through the use of data that include, but are not limited to, the following:
¢ Knowing How to Read the Data - Teachers will learn to read three types of data: real-time data, formative data, and summative data. The focus
will be on pulling data by group, class and individual student level.

e Utilizing Data to Make Instructional Decisions — Once school or class level trends are identified, teachers select strategies that best address the
needs of the students. Strategies include personalized instruction using online supplemental programs, targeted small group instruction in Direct
Instruction (DI) classrooms, and/or individual work with students by the teachers and/or academic coach to reinforce instruction.

e Conducting Effective Data Chats with Students — Teachers learn how to utilize the Mavericks Student Data Chat Form to discuss and record
student achievement results on state, district, and in-house assessments. Through this process, students are empowered to formulate goals for
achievement, take action to achieve their stated objectives, and assume responsibility for monitoring their progress.

Instructional Practices/Effective Teachers

Possibly, the single most important factor in providing students with a high-quality educational program is having competent, caring, and qualified
teachers. Effective teachers and other instructional personnel are essential for effective programs. Stronge and Tucker (2003) state that “without capable,
high quality teachers in America’s classrooms, no educational reform effort can possibly succeed.” They further conclude that “Regardless of how well a
program may be designed, the program is only as effective as the people who implement and support it.” A resounding finding in the literature in the
accountability movement is that teacher quality improves student learning. Contemporary research has found that an effective teacher:

Knows the students’ abilities and sets realistic goals.

Cares about students as individuals and makes them feel valued.

Facilitates planning units in advance to make intra- and interdisciplinary connections.

Uses knowledge of available resources to determine what resources he/she needs to acquire or develop.

Page 19



Name of Charter School Seeking Renewal: Mavericks High of North Broward Location Number: 5009

Uses research-based strategies to make instruction student-centered.

e Analyzes student assessments to determine the degree to which the intended learning outcomes align with the test items and student understanding
of objectives.

e Interprets information from teacher-made tests and standardized assessments to guide instruction and to gauge student progress by examining
guestions missed to determine if the student has trouble with content or the test structure.

o Fosters relationships where respect and learning are central so students feel safe in taking risks that are associated with learning; believes in the
students.

Evaluation of Instructional Personnel - Formal and Informal Assessments

Recruiting highly qualified teachers and working with them, in formative ways, provides teachers with opportunities to grow, develop, and learn. The
formal evaluation system, which includes Individual Professional Growth Plans and formal observations, facilitates dialogue between teachers and
administrators about strengths and opportunities for improvement related to instruction.

Due to the unique classroom environment at Mavericks, traditional evaluation systems may not capture the essence of the educational program. The
educational impact of the teacher-student relationship in the classroom may be overlooked as well. To this end, conducting a series of informal
observations and classroom walk-throughs is desirable if leaders are to develop a true picture of what is happening on an instructional level. Classroom
visits followed by reflective in-person feedback meetings are a priority as an integral part of the teacher's professional growth.

The Marzano Observation and Evaluation System is used to evaluate personnel at Mavericks. The following three forms are used: Instructional Evaluation
Form, FL DOE Instructional Support Member Evaluation Form, and the School Leadership Evaluation Short Form — Florida Model (forms located in
Appendix EE). The instructional evaluation system is designed to assist teachers and administrators in reviewing daily instructional practices together and
collaborating on best practices. The information gathered by the administrator during classroom walk-throughs provides direction for professional
development at the school site, and helps identify specific targeted professional development needed by individual teachers. As a result, teachers are better
able to meet the needs of their students through instructional delivery which engages all students.

The Marzano Instructional Evaluation Form allows the observer to select whether or not the observation is a Classroom Walk-through, a Formal Evaluation
or an Informal Evaluation. There is also a box to check if the evaluation counts towards the overall final evaluation. Focus is on the instructional practices,
teacher roles, student actions, and student level of engagement in the learning activities of which they are engaged. Use of the tool benefits both the
administrator and the teacher as it promotes dialogue about improvement in teaching and the learning process. Providing teachers with meaningful
feedback on their performance is crucial to improving the quality of instruction at Mavericks. Analyzing and evaluating teacher performance allows School
Leaders to provide professional development opportunities which are aligned to teachers’ particular needs. The Marzano Instructional Evaluation Form
may be used to assess the effectiveness of the instructor in both Direct Instruction Classrooms and Mastery Classrooms.

Mavericks Monthly Report Card

The Mavericks Monthly Report Card for Teachers and Staff is designed to assist administrators in monitoring the performance of teachers and staff on a
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monthly basis with regards to professional responsibilities and school-wide target goals. Teachers and staff will be assessed using a rating scale of 1-4 as
follows: 4= Highly Effective; 3= Effective; 2=Needs Improvement; 1= Unsatisfactory. One-to-one meetings between administrators, teachers, and staff
provide opportunities for constructive feedback and self-reflection on best practices and areas in need of improvement.

The Monthly Report Card for Administrators is designed to assist the Support Center Leadership Team in monitoring the performance of school-site
administrators on a monthly basis with regards to professional responsibilities and school-wide target goals. School-site administrators will be assessed
using a rating scale of 1-4 as follows: 4= Highly Effective; 3=Effective; 2=Needs Improvement; 1=Unsatisfactory. Monthly meetings between the Support
Center Leadership Team and each administrator provide opportunities for self-reflection and constructive dialogue regarding the quality of the school
program, compliance with state and federal regulations, and implementation of all Standard Operating Procedures (SOPs).

Direct Instruction Classroom

AIM complements the Mavericks blended model by providing teachers with data and evidence to support instruction for a specified group of students.
After school-wide analysis of student data and formulation of teacher action plans, teachers in the Direct Instruction (DI) Classroom are better able to
formulate student groups which allow for prescribed, aligned, and focused instruction of a common objective. Instruction can be broken down into smaller
steps. Objectives can be stated in terms of learner performance with assessments determining if students have obtained mastery. The learners benefit
through opportunity for repetition that promotes increased independence. Direct instruction teachers at Mavericks use research-based instructional
techniques that assist students in mastering skills and developing in-depth understanding of content taught. Some of the key models/techniques used at
Mavericks include the following: Gradual Release of Responsibility Model; Explicit Corrective Feedback; Collaborative Learning; Differentiated
Instruction; and Extended Thinking Activities (Webb's Depth of Knowledge Levels). Teachers group students within the DI Classroom in order to
differentiate instruction based on assessment results. Instruction within each lesson involve a variety of modalities (i.e., whole group; small group teacher-
directed instruction; individual instruction; cooperative learning groups; paired learning; computer-based learning, project-based learning activities; etc.)

Mastery Classroom Instruction

As part of the Mavericks blended learning model, all students are assigned to a Mastery Classroom according to their cohort year. Within the mastery
classroom, students are expected to complete lessons each day through the Apex Learning curriculum. Students are required to earn 1/2 credit or more per
month in order to stay on track with their graduation plan. Mavericks of North Broward stresses the need for all students to improve their literacy skills.
Therefore, all students are required to work on Reading Plus each day. On a weekly basis, every student must complete four "See Readers" and three "Read
Arounds." Teachers are required to monitor implementation of Reading Plus with fidelity. Teachers must monitor the number of assignments each student
completes on Reading Plus. Teachers must track student progress by reviewing Reading Plus reports each month and recording students' comprehension
and reading levels. Appropriate interventions must be provided to students who demonstrate a lack of progress in reading.

The Mavericks Assessment & Instructional Model (AIM) supplements the computer-mediated activities provided through the Apex curriculum in the
Mastery Classroom. Teachers use the assessment data to determine mastery of an instructed skill. Students who achieve mastery move on to a new
concept. Students who do not achieve mastery are required to have the skills re-taught until mastery can be achieved. When determining instructional
groupings and regroupings of students, collaboration between Mastery Classroom teachers and DI teachers is crucial. There will be a designated area within
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each Mastery Classroom that is used by the teacher and/or academic coach to re-teach or remediate skills as needed. Students will be taught to raise their
hands when they encounter problems with a lesson and a teacher or coach will address their questions as quickly as possible. Students can also be paired
with another student who can assist struggling students. There will be opportunities for small group work or small group instruction within each Mastery
Classroom. Students will be continually monitored during the time they are working in the Mastery Classroom and assistance provided as needed to ensure
student engagement in the lessons.

Lesson Plans

An effective teacher adapts teaching to address student learning styles and also develops lesson plans that depict data-driven instruction based on data
results of student performance. Incorporating data into the context of the lesson ensures that instructional objectives and activities that are planned promote
the cognitive and developmental growth of individual students. DI teachers focus on providing data-driven, differentiated instruction to small groups of
students as reflected in their lesson plans which are developed using the Mavericks Lesson Plan Template for DI Classrooms.

Struggling Learners

As specified in AIM, Mavericks must accurately identify any student who is academically struggling and/or who needs help in developing appropriate
behaviors. When evidence, as seen in various forms of real-time data and classroom assessments, suggests a student in Tier 1 is not making progress, the
Multi-Tiered System of Supports/Response to Intervention (MTSS/RtI) process begins. Tier 2 instruction in a DI classroom is then provided to students
using research-based strategies and programs to supplement the core instruction of Florida Standards in the classroom. When a student continues to
struggle at Tier 2, as seen in the data, Tier 3 interventions and instruction are added. Use of appropriate data for all students is the crux of an effective
MTSS/Rtl model and can be used to inform and guide decisions concerning instruction and interventions appropriate for all students. The school's
MTSS/Rtl team, referred to as the Problem Solving Team (PST), meets minimally on a monthly basis to monitor progress of Tier 2 and Tier 3 students to
make appropriate decisions. The school provides intensive interventions for students (Tier 2 and Tier 3) who are struggling in reading, math, and science
(EOC courses) through the use of specific research-based supplementary programs and materials which are provided to students in small groups by a
certified teacher. The school also provides Tier 2 and Tier 3 intervention strategies for students experiencing behavioral issues that include such strategies
as group counseling, individual counseling and behavioral contracts.

Role of School Leader

Ensuring that AIM is implemented with fidelity is the role of the School Leader. Each School Leader should visibly model all aspects of the process to
include:

Facilitating school-wide data analysis meetings as scheduled
Communicating the purpose and desired outcomes

Defining and communicating expectations connected to data

Ensuring the teams’ utilization of data

Providing the tools and training necessary to utilize data and make decisions
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e Providing immediate intervention to students as needed
e Ensuring that instructional practices are effective and reach all students
¢ Monitoring student learning throughout the year to ensure academic achievement

School Leaders must also ensure that the data provided to staff members is accurate, timely, and in a format that can inform classroom instruction. School
Leaders should work with Support Center Leadership to design and implement systems that allow efficiency in the reporting of raw data. Most
importantly, School Leaders must actively help teachers identify key indicators of classroom success, conduct frequent walk-throughs, provide timely
feedback in face-to-face meetings, appropriately analyze achievement results in school-level data sessions, and then turn the data into strategic
interventions.

Role of Assistant Principal/Dean of Students

Reinforcing and supporting implementation of AIM with fidelity is one of the key roles of the Assistant Principal and/or Dean of Students. These academic
leaders support School Leaders in the establishment of a structured, achievement-oriented, and data-driven school culture. They oversee all aspects of the
student assessment process and serve as a liaison between the School Leader, teachers, students and families with regard to data collection and analysis.
The Assistant Principal/Dean of Students also assist the School Leader in planning and facilitating meetings to review and analyze internal progress-
monitoring assessments (District assessments, FAIR, Reading Plus, Study Island, Edge, Rewards, etc.) and behavioral-related issues; to advise on the effect
curriculum changes will have on maintaining a data-driven culture; to provide individual and group feedback to teachers regarding student achievement
results by classroom; and to participate in Data Team meetings as scheduled.

Role of Testing Coordinator

The school’s Testing Coordinator is responsible for attending District meetings related to testing procedures and protocols; training staff on testing
procedures; scheduling all state, district and progress monitoring assessments in compliance with designated testing window periods; ensuring that all
eligible students are tested; and collaborating with the Data Team to collect and analyze student performance data.

Role of Academic Advisor

The school’s Academic Advisor is responsible for reviewing students’ academic records to ensure that they are placed in the appropriate cohort and in the
correct courses. Additionally, the Academic Advisor works with the student to determine the type of diploma that he/she will pursue (Standard, ACCEL).
The Academic Advisor works closely with the ESE and ESOL Specialists to ensure proper placement and delivery of appropriate services. Another
important role of the Academic Advisor is to collaborate with the Data Team to collect and analyze student performance data.

Role of Instructional Personnel

Mavericks High recognizes that data analysis is meaningless if it does not result in meaningful instructional change. AIM requires teachers to use real-
time, summative, and formative assessment data to plan and implement strategic, targeted, focused instructional interventions to improve student learning.
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These interventions should be aligned with Florida Standards, Next Generation Sunshine State Standards, and the Apex learning curriculum. This requires
taking the necessary time to collaboratively analyze and act upon the data they receive. This requires teachers to engage in analysis of root causes to
identify and plan appropriate instructional interventions. This includes collecting, organizing, analyzing, and reporting data results to students, parents,
administrators, and other teachers.

Role of Academic Coaches

As student performance data is analyzed throughout the year, School Leaders and classroom teachers may decide that a student needs an academic coach to
support student learning. Coaches commonly assist with leading small-group instruction designed by the teacher, gathering materials, providing one-on-
one assistance with a lesson concept, assisting students with understanding directions from the teacher, or providing assistance for personal care and other
physical needs.

Role of Support Center Leadership Team

One of the most difficult challenges for an organization of teachers and educators is making the mental paradigm shift from existing practice, which
commonly emphasizes process and delivery, to a mindset dedicated to the achievement of results through a comprehensive assessment and data-driven
process. Successful data-driven organizations recognize that accepting greater responsibility for student learning can result in improved student learning
outcomes. One of the most important actions the Support Center Leadership Team can take to ensure implementation of AIM is to foster a school climate
where professionals are comfortable and feel at-ease when examining student performance data. To this end, the Support Center Leadership Team and
School Leaders shall engage in Quarterly Data Review Meetings to examine and report on school-level data, as a team, so that administrators and
organizational leaders can share best practices and learn effective instructional practices from each other. In an organization where a climate of "data
safety" exists, student performance results are used to highlight faculty strengths and structure professional development opportunities rather than to
identify weaknesses. Organizational leaders bear the responsibility for modeling and fostering a climate of trust, respect, and teamwork that is geared
toward professional growth opportunities and student achievement. It is the role of the Support Center Leadership Team to conduct an annual needs
assessment of staff concerns and then work diligently to address those needs in collaboration with the faculty at each school campus.

Summary of AIM Framework

The Mavericks organization is a data-driven school community. It incorporates the Assessment and Instructional Model (AIM) framework in order to
increase student achievement in reading, math, writing, and science as summarized below:

Goal Setting and methods for monitoring achievement toward meeting goals

Established Procedures for Data Collection, Data Analysis, and Effective Instruction and Interventions
Progress Monitoring Assessment Schedules - administering all assessments to all eligible students
Professional Development with follow-up to ensure implementation of new skills and concepts learned
Baseline and Diagnostic Testing - planned by Test Chair with emphasis on testing all eligible students
Uniformity of Data Analysis Protocol - overseen and monitored by Data Team (led by the School Leader)
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Data Team Meetings - conducted according to schedule and ensuring utilization of Data Analysis and Teacher Action Plan Form

Student Data Chats - conducted according to schedule and ensuring utilization of Student Data Chat Forms

Lesson Plans that depict data-driven instruction - using the Mavericks Lesson Plan Template

Effective, targeted instruction that reaches all students and immediate interventions as needed

Evaluation of instructional practices - use of the Marzano Evaluation System and iObservation Tools to observe teaching practices in DI
Classrooms and Mastery Classrooms.

Statutory References: 1002.33(7)(a)(3); 1002.33(7)(a)(4); 1002.33(16)(a)(2)

Focus Area Indicator Standard/Criteria Sources of Evidence*
Mission-Specific | Achievement of The school is achieving, or making significant progress Mission Statement
Accountability School/Mission-Specific | towards achieving, the school/mission-specific goals as e Asdefined in the school’s contract/initial
Goals defined in the school’s contract. application, your mission statement.
e In cases of subsequent renewals, as
defined by the current agreement.

In the narrative, please begin with the school’s mission statement and identify the specific sections of the charter agreement that support the
school’s mission. ldentify the school’s mission-specific goals and its achievement of these standards.

MISSION-SPECIFIC ACCOUNTABILITY

Achievement of Mission-Specific Goals

The mission of Mavericks High of North Broward County is stated below:

The mission of Mavericks High is to provide students who have dropped out or are in danger of dropping
out an innovative education solution to earn a high school diploma. Our school is committed to providing
an individualized rigorous, self-paced, technology-enhanced curriculum that prepares students to earn a
high school diploma. Our school is dedicated to helping students successfully transition from high school
to post-secondary opportunities such as employment, college, military or vocational/technical school.

Mavericks High of North Broward County is making significant progress towards achieving the mission, vision, and specific goals which have been
established by the Board of Directors. Mavericks High strives to promote academic achievement in a safe and inspiring environment for students who may
be challenged by the traditional approach to teaching and learning. Administration and instructional team members are committed to the idea that all
students can and will succeed, and that students can achieve high standards in all educational areas.

The team at Mavericks High of North Broward embodies its organizational motto—"MOTIVATE. EDUCATE. GRADUATE."— and strives to cultivate
life-long learners in a culture of success and accomplishment that embodies the leadership team and staff. The school's staff is committed to inspiring,
mentoring, and guiding students so that they will stay on the path that will lead to graduation and success for a lifetime of achievement. Mavericks High
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School of North Broward recognizes that the students it serves require a solid high school education, job preparedness, and readiness for continuing
education. To this end, the school offers its students support and resources to help them earn a standard diploma and prepare for post-secondary studies or
career paths.

Mavericks High of North Broward County is making significant progress in fulfillment of the mission - to provide students who have dropped out or are in
danger of dropping out an innovative education solution to earn a high school diploma. Since the school opened, approximately 289 students have
achieved their dream of high school graduation. During the next term of the charter, Mavericks will continue to offer diploma options in compliance with
State legislation and the District Student Progression Plan. In addition to the 24-credit program, Mavericks offers an 18-credit program, Academically
Challenging Curriculum to Enhance Learning (ACCEL), an option that provides academically challenging curriculum or accelerated instruction to eligible
students.

Mavericks High of North Broward County monitors its progress in achieving the goals and objectives which were included in the charter application. The
School has made great strides toward attainment of the educational goals identified during the initial term of the charter which are stated below:

e GOAL 1-DEVELOP POST SECONDARY PLAN
100% of all enrolled students will develop a post-secondary plan.

e GOAL 2-CREDIT ACCRUAL
50% of the students enrolled in an entire academic year (August - June) will earn at least 4 credits. This goal indicated that students are learning
and working to complete their graduation requirements.

e GOAL 3-GRADUATION RATE
Using the first year as a baseline (December and June) the graduation rate will increase a minimum of 5% annually. This goal demonstrates the
success of the school's Mission.

o GOAL 4-FCAT TESTING
95% of those required to take the FCAT will participate.

e GOAL 5-LEARNING GAINS
50% of students in attendance for 120 days or more will demonstrate annual learning gains in reading and math.

ATTAINMENT OF GOALS AS DEFINED IN SCHOOL'S CONTRACT

e GOAL 1-DEVELOPPOST SECONDARY PLAN

o0 Students will have post-secondary goals as reported on postsecondary plan.
0 Students will improve attendance.
0 Students will demonstrate work skill proficiencies.
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o0 Students will demonstrate skills necessary to live independently after graduation
Development of Post-Secondary Goals:

The primary goal of Mavericks High of North Broward is to address the academic needs of students who have dropped out of school or who are at risk of
dropping out. For the school to successfully meet the needs of the students it serves, Mavericks has created a mentoring program in which members of the
instructional team and support staff serve as mentors to designated students in order to monitor and assist them in complying with graduation requirements.
Teachers, administrators, and many support staff members are trained to serve as a mentor to students. Their role is to monitor and support the student's
academic progress, behavior, social wellbeing and attendance. Within the first 30 days of a student's enrollment, he/she is assigned a mentor. Mentors are
required to meet with their mentees every Friday, or more often if needed. The mentor will create a Mentoring Folder for each student which will contain
the Academic Advisement Form, the Mentor-Mentee Meeting Agreement Form, the Student Data Chat Form, and the Mavericks Post-Secondary Plan.
The school's Admissions/Family Coordinator and/or Academic Advisor will provide students with opportunities for career and job-seeking explorations
and interviewing techniques, conduct employer outreach on behalf of students, and coordinate job and career fairs in support of the student’s post-
secondary goals. All students at Mavericks High develop a Post-Secondary Plan with post-secondary goals that are monitored by their assigned mentors.

One of the goals of Mavericks of North Broward County is to increase the number of students attending college after graduation. Graduation rates have
increased since the School’s opening in 2011-2012. Students who enroll at Mavericks High work with the Academic Advisor and teacher/mentor to
determine interest and aptitude for post-secondary plans. Mavericks High assists and guides students in completing the required high school curriculum and
works closely with all students ensuring they are on track for graduation. Students are encouraged to take dual enrollment courses and to apply for Bright
Futures scholarships. The program at Mavericks is designed to help students in building their self-esteem by encouraging each participating student to
strive for excellence through education, enhance the learning process through advising and advocacy, provide educational instruments to improve literacy,
English, and math skills in students, and sharpen study skills to improve grade point averages and the ability to pass College Entrance Tests.

In realizing the need for our students to have more career opportunities and provide them with post-secondary skills, another goal of Mavericks High of
North Broward is to increase the learning opportunities for students through a Career Technical Education (CTE) curriculum. The CTE courses have been
developed by Apex Learning and approved by the State. Currently, Mavericks High offers CTE courses in Business/Technology and Health Sciences
through Apex Learning. As additional courses are added, the school will offer these courses to students.

Mavericks High of North Broward plans to incorporate an innovative program to include a variety of career cluster areas. Mavericks is currently piloting
this program at one of its sister schools. Upon success of the pilot, the program will begin with a Business Cluster and gradually add a Photo Cluster, a
Video Cluster, and a Web Design Cluster. Other clusters may be added with the addition of more CTE courses. Each cluster has been aligned to
professional online instruction and certificate courses through Lynda.com/Linkedin and other similar providers. In addition, Mavericks is exploring the
possibility of expanding the CTE course offerings through another state-approved, online curriculum provider.

By promoting career pathways and programs of study, students will have a better understanding and appreciation of post-secondary opportunities available
and will be able to acquire the professional skills necessary to take advantage of those opportunities. During the next term of the charter, Mavericks High of
North Broward will seek to establish close ties and partnerships with local businesses, colleges, universities, and vocational/technical schools. These ties
may allow students to earn on-the-job experiences, as well as college and post-secondary technical credits while attending high school and provide more
opportunities for students to complete two and four year post-secondary degrees. Readiness for post-secondary education will strengthen with integration of
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academic courses and the CTE curriculum through a coherent program of studies.
Attendance:

The Average Daily Attendance (ADA) rate is defined by the number of days a student is in attendance divided by number of days enrolled. At Mavericks
High of North Broward, instruction is guided toward credit recovery and achievement of state standards and benchmarks. Mavericks High recognizes the
importance of students’ daily school attendance in making academic progress through continuity of instruction. By developing a habit of attending school
every day and on time, students will become prepared for the world of work after graduation. Based on the fact that students who enroll at Mavericks have
a history of excessive absences and truancy, the school's target goal for attendance for its students is 65% as stated in the charter application. The FLDOE
Student Accountability Report shows the ADA for Mavericks for the 2013-2014 school year at 68.1%. The ADA increased slightly in 2014-2015 to 69.3%
as indicated by the Attendance Summary Report for the last school year.

Work Skills:

Mavericks High of North Broward strives to prepare students for post-secondary careers through a variety of methods. The school's Admissions/Family
Coordinator and Academic Advisor work closely with students to provide guidance, direction, and support while providing students with opportunities for
career and job-seeking explorations and interviewing techniques, conduct employer outreach on behalf of students, and coordinate job and career fairs in
support of student post-secondary goals. Mavericks of North Broward has numerous community partners that participate in community fairs, and that work
closely with the school to offer students mentorship, job training, and employment opportunities--as listed below:

Lutheran Services Florida

PACE Center for Girls

Chrysalis Health

Henderson Behavioral Health

HANDY

Unity in the Community

Dr. Kenya McCloud Chiropractic Services

Unique Surveillance, LLC

Susan Clifton Graphic Designer

Boys Town

Mizell Funeral Home Services

Loyalty Enterprise Multimedia Services

Talk About Wireless

Josie Tran Yoda Instructor

Nails Couture

Pompano Beach Fire Rescue

American College of Health and Sciences

Herbal Gardens
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National Voices for Equality, Education, and Enlightment
PNC Bank

Velocity Martial Arts

Career Source Broward

Caregivers of Florida Training Institute
Sunserve

Auto Nation

All City Realty

Wells Fargo

CVS Health

Progressive Training Center

Skills Necessary to Live Independently After Graduation:

Mavericks High of North Broward endeavors to prepare students to live independently after graduation through its extensive efforts to teach students
critical skills necessary to achieve independence. Some of the activities implemented at the school to achieve this goal are stated below:

o Assignment of mentors for every student -- the mentors work with their assigned students every Friday on such areas as financial literacy, budget
preparation, dressing for success, interviewing skills, how to save money, and they conduct data chats one Friday per month to ensure that students
are on track academically.

e Offering the following courses through Apex Learning: Financial Literacy, Media Literacy, and College and Career Preparation

e Having the school's Admissions/Family Coordinator work with students and serve as a liaison between the school and the family; the
Admission/Family Coordinator also serves as a liaison between the school and community partners that teach students work skills and life skills

e Having the Academic Advisor provide students with assistance in pursuing post-secondary opportunities (college admissions, college preparation,
career exploration, jobs and internships, etc.)

Having a Career Center for students to research post-secondary opportunities, scholarships, etc.
e Offering CTE courses in the areas of Business/Technology and Health Sciences....with more courses planned for the next term of the charter

e GOAL 2-CREDIT ACCRUAL

0 Students will acquire a minimum of 1.5 credits per quarter.
0 50% of students enrolled in an entire academic year will earn at least 4 credits.

Credit Accrual:

Mavericks High carefully monitors students’ credit accrual to ensure that they are earning a minimum of 1.5 credits per quarter. The Academic Advisor,
Data Processor, and assigned student mentors perform ongoing academic advisement to monitor credits earned per student. Progress is
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discussed during individual meetings which are scheduled in conjunction with “Mentoring Fridays." Students record the credits earned each quarter on the
Data Chat Form which also contains space for students to formulate written goals for future progress.

A review of the credit accrual history of students at Mavericks High of North Broward during the 2014-2015 school year indicates that students are
surpassing the school's goal for credit accrual. Because the school has a large mobility rate, the school examined the credit accrual rate for students who
attended school for 130 days or more. It was found that 155 students met the criteria. The analysis conducted revealed that out of these 155 students, 122
students earned 4 or more credits. Therefore, 78.7% of students attending school for 130 days or more during the 2014-2015 school year earned at
least 4 credits while attending Mavericks.

o GOAL 3-GRADUATION RATE

O Students will graduate or earn an equivalency diploma.
0 Using the first year as a baseline (December and June) the graduation rate will increase a minimum of 5% annually. This
goal demonstrates the success of the school’s Mission.

Graduation Rate:

Mavericks High of North Broward County has made great strides toward achieving its primary mission--to graduate at-risk students who may not have
otherwise graduated. School Leaders, teachers, and support staff work closely with all students throughout the year to ensure that they are on track for
graduation. The majority of the students at Mavericks arrive to the school already behind their cohort. Therefore, the data provided by the Florida
Department of Education (FLDOE) on the graduation rate does not accurately reflect the success achieved by Mavericks in graduating at -risk, over-aged,
low-performing students who are way past their cohort year as well as the five year cohort.

The FLDOE 4-year Graduation Rates reported for Mavericks High of North Broward County (located in Appendix I) are summarized below.

2011-2012 Federal Graduation Rate: 9.2%
2012-2013 Federal Graduation Rate: 11.3%
2013-2014 Federal Graduation Rate: 5.2%
2014-2015 Federal Graduation Rate: Not posted yet

The FLDOE 5-year Graduation Rates reported for Mavericks High of North Broward County (located in Appendix I) are summarized below.

2011-2012 Federal Graduation Rate: No Data Available
2012-2013 Federal Graduation Rate: 33.3%

2013-2014 Federal Graduation Rate: 20.6%

2014-2015 Federal Graduation Rate: Not posted yet

The average student that comes to Mavericks is behind their cohort or in need of credit recovery. At the heart of Mavericks High’s philosophy is that, given
the option to participate in an innovative learning environment that combines teacher-directed instruction with digital instruction, every student has the
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potential to graduate. Mavericks High offers students who have not been successful at the traditional school setting the opportunity to select a smaller, more
individualized, self-paced high school learning environment. At Mavericks, the "seniors™ at the school are defined as students who have earned a minimum
of 18 high school credits. These students are eligible to graduate within that particular school year. Using that formula, Mavericks is able to gauge the
progress it is making in increasing the number of students who graduate.

Mavericks High is striving to increase the number of standard diplomas issued to students each year. When taking into consideration that student
enrollment decreased significantly from 2012 to 2015 (due to increased number of similar schools in the surrounding community), the percentage of
students earning standard diplomas has increased. As shown on the chart below, the percentage of students earning STANDARD DIPLOMAS increased
for Mavericks High of North Broward County. The school is achieving its primary mission--to graduate at-risk students.

Number of Graduates at Mavericks High of North Broward County

Year Number of Standard | Number of Certificates
Diplomas of Completion
2012-2013 50 20
2013-2014 52 62
2014-2015 47 27

o GOAL 4-FCATTESTING

0 95% of students required to take the FCAT will participate

As previously mentioned, students who attend Mavericks have a history of excessive absences and truancy. As such, the initial goal of having 95% of
eligible students to take the FCAT has been unattainable. Mavericks is taking significant steps toward improving the Average Daily Attendance (ADA).
Some of the many strategies implemented by Mavericks to increase daily attendance include the following: utilizing ParentLink, an automated calling,
texting, and email tool, that delivers a voice, text, and email message alerting students and guardians of the absence; conducting home visits; providing
incentives for students who attend school regularly; providing a flexible schedule of classes for students; finding support agencies to provide assistance
with personal problems to allow students to attend school regularly; assigning each student a mentor that will reinforce the message that young people
must attend school regularly in order to obtain the necessary credits to graduate. For the next term of the charter, the goal will be revised as follows:
A minimum of 80% of eligible students will participate in the ELA Florida Standards Assessments and the EOC Algebra 1 Assessment. As specified in
F.S. 1008.341, alternative schools that test 80% of students may receive a School Improvement Rating. Mavericks High of North Broward will continue
striving to increase student attendance in order to ensure that a minimum of 80% of the eligible students are tested during the testing window period. In that
manner, Mavericks will be able to obtain a School Improvement Rating from the State each year that will assist the school in its efforts to improve student
academic achievement.
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e GOAL 5-LEARNING GAINS

o0 Students will demonstrate basic competence in reading, mathematics and writing.
o 50% of students in attendance for 120 days or more will demonstrate annual learning gains in reading and math.

Measurement of Basic Competence in Reading, Mathematics, and Writing:

Mavericks High of North Broward monitors student progress in reading, mathematics, and writing through ongoing progress-monitoring assessments as
well as state-mandated assessments. The assessments administered to students are described below.

BAFS/BSA: During the 2014-2015 school year, the school began administering the Broward Assessments of Florida Standards (BAFS) to assess students
in ELA and mathematics. The BAFS were administered three times during the 2014-2015 school year. The results of the BAFS were used by school leaders
and teachers to analyze individual student performance during the year. For the 2015-2016 school year, the district has replaced the BAFS with the
Broward Standards Assessment (BSA) which will be administered once this year (in January), in accordance with the district's testing calendar. This year,
the school's Data Team will analyze the results of the BSA and take appropriate actions to target those students who are demonstrating a need for more
intensive instruction to master standards.

FAIR-FS: The Florida Assessment for Instruction in Reading-Florida Standards (FAIR-FS) is an assessment tool that provides teachers with screening,
progress monitoring, and diagnostic information that is essential in guiding instruction. The FAIR-FS is administered to students who have not passed the
FCAT 2.0 Reading or FSA-ELA (depending on cohort). During the 2015-2016 school year, the test will be administered three times in accordance with the
district's testing calendar. The results of all administrations will be recorded in the student's Data Chat Form and reviewed with the student after each
administration.

The following chart depicts the results from the Fall 2015 administration of the FAIR-FS for all grade levels (9-12). The chart depicts the various “Success
Zones” probability scores. The Green Zone denotes an 85% chance or better of scoring at or above level 3 at the end of the year on the new Florida
Standards Assessment (FSA), the Yellow Zone denotes a 16-84% probability of scoring at or above Level 3 at the end of the year on the FSA, and the Red
Zone denotes a 15% or less probability of scoring at or above Level 3 at the end of the year on the FSA in reading.

FAIR-FS Results — Fall 2015

Grade Level | Green Zone | Yellow Zone | Red Zone
9" grade 12% 88% 0%
10" grade 7% 43% 50%
11" grade 20% 53% 27%
12" grade 11% 21% 68%

Mavericks is currently targeting students scoring in the Red and Yellow Zones and providing appropriate intervention strategies to address deficiencies
identified by the FAIR-FS results, followed by on-going progress monitoring to assess the effectiveness of these strategies in helping students master
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reading skills (FAIR-FS reports for 2014 and 2015 are located in Appendix H - Progress Monitoring). A comparison of the three FAIR administrations in
2014-2015 does not demonstrate a reduction in the number of students in the red zone or an increase of students in the green zone. One possible reason is
that the same students are not tested from one administration to the next. Also, more intensive interventions need to be provided to students in the red zones
and yellow zones. During the 2015-2016 school year, the administrative team is closely monitoring the performance of individual students in these zones.

Reading — FCAT 2.0: As previously stated, Spring 2012 FCAT 2.0 Reading data indicates that an average of 8% of students scored at or above a Level 3;
in Spring 2013, an average of 10%o of students scored at or above a Level 3; in Spring 2014, an average of 16% of students scored at or above a Level 3.
The results indicate that there was a steady increase in the percentage of students scoring at or above a Level 3 on the FCAT 2.0 Reading from 2012-2014
(see FCAT data reports located in Appendix A).

Math - EOC: The AMO data report indicates that an average of 5% of students scored at or above a Level 3 in mathematics in 2013-2014; similar scores
were achieved in prior years (see AMO data located in Appendix C). During 2014-2015, 5% of students exceeded the median percentile rank (51% or
above) on the FSA Algebra 1 EOC.

Reading Performance Data Report (school-developed) — It is difficult to measure learning gains in reading for students who have not achieved a Level 3
on the FCAT 2.0 reading assessment. In order to demonstrate that individual students at Mavericks of North Broward are making gains in reading, the
school created a report showing the students' individual developmental scale scores on the FCAT 2.0 Reading Assessment (2014) as compared to the
students' previous scores (see Appendix H). The results indicate the following:

Out of 129 students who had an FCAT 2.0 reading score reported in 2014, 96 students showed gains when comparing the developmental scale scores for
2014 to their previous development scale score on the FCAT 2.0. Therefore, it was determined that 74.4% of students made learning gains in reading
when comparing their previous individual reading test score to the 2014 reading test score.

PLAN TO ADDRESS DEFICIENCIES IN READING AND MATHEMATICS

Reading: The school is striving to ensure that students continue to demonstrate annual increases of 5% or higher. As such, Mavericks is implementing the
following action steps:
¢ Implementing the Reading Plus program with all students to supplement the core curriculum and to assist in preparing students for college and
career readiness.
Implementing the Study Island program as a test preparation supplement
Completing practice assignments addressing benchmark weaknesses using Apex supplementary materials and Apex tutorials
Conducting student data chats on a monthly basis
Providing targeted, data-driven instruction using research-based instructional strategies and best practices
Addressing literary components through fiction readings
Reviewing test taking strategies to overcoming test anxiety
Using the Edge reading program as the core curriculum for Intensive Reading classes (Tier 2)
Using Rewards as a supplementary reading program with students in small group direct instruction sessions (Tier 3)
Providing ongoing professional development to ALL teachers in using instructional techniques to improve reading proficiency of students
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Intervention for struggling readers will occur for students scoring at Level 1 and 2 on the Florida Standards Assessments. These students will receive
intensive instruction in the reading elements of phonemic awareness, phonics, fluency, vocabulary and comprehension. Reading instruction will be
provided through the Mavericks Blended-Learning Model which combines teacher directed classroom instruction with a digital, mastery-based curriculum
(Apex Learning). Reading assessment data for all students will be analyzed to determine the appropriate level courses and proper placement in intensive
reading courses. Individualized, differentiated and small-group direct instruction will be used to provide students the necessary support for reading
achievement.

For those students who are unsuccessful with the Apex Learning curriculum in reading, direct instruction will be provided to address students' individual
needs. For students who are still struggling, the Problem Solving Team (PST) will review the case and intensive intervention sessions will be provided by
certified teachers using research-based supplementary reading programs--Edge and Rewards. Edge (Hampton-Brown) ensures students are exposed to
authentic literature and informational texts written at grade-level complexity. Rewards (Voyager Sopris Learning) reading and writing intervention
materials are specifically designed for struggling readers. The goal of the Rewards program is to increase fluency rates, deepen comprehension of
informational and content-area texts, and increase precision in sentence writing.

In addition to the Edge and Rewards reading programs, the APEX English Foundations courseware delivers core curriculum for grade levels K-12. The
curriculum is aligned with national and state standards allowing educators to meet accountability requirements and personalize a course of study to meet
individual student needs. Other educator benefits include: management of teaching resources, customization of curriculum content, assessment against
specific standards, and integration of third party teaching resources. The APEX English Foundations courseware incorporates a standards-based and self-
paced approach to learning. Students are provided with assessment tests, which prescribe lesson plans to fit each student's needs where students can view
their own progress at any time. The software is delivered in a consistent format so students learn one interface. With the browser-based version, students
can access homework assignments and view their academic progress from their homes, media centers, libraries, or community centers by simply logging
onto the Internet. Mavericks High of North Broward will also increase the availability of high interest reading selections and books to assist in increasing
student interests and reading abilities.

Math: The school's goal is to increase the percentage of students scoring at or above a Level 3 by 5% each year. The barrier that students encounter in
achieving proficiency (Level 3) is lack of algebraic thinking and data analysis. In order to reach the 2015 -2016 target, Mavericks is implementing
the following action steps:

Providing professional development for math teachers on instructional techniques

Planning lessons that ensure application of real-world math problems and appropriate rigor

Having students complete practice tests using FLDOE resources

Having students complete practice assignments addressing weaknesses in skill mastery

Following a formalized plan for analyzing student performance data and using results to guide instruction
Conducting student data chats on a monthly basis

Implementing the MTSS/RtI process with fidelity to ensure students' academic needs are met (reading and math)
Utilizing Study Island and Khan Academy for Tier 2 students for algebra 1, geometry, algebra 2
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e Utilizing Apex Tutorials and Study Island with small groups of students for Tier 2 instruction in mathematics
e Utilizing Carnegie Learning Algebra : A Florida standards Program books as an additional supplementary program for Tier 3 students

Mavericks High will utilize individual student data to determine students' needs in the area of mathematics. Math instruction will be provided through the
Mavericks Instructional Model which combines teacher-directed classroom instruction and Apex Learning digital instruction. For those students who are
unsuccessful with the Apex Learning curriculum, the Apex Math Foundations courses will be used for mathematics instruction. Students’ math assessment
data will be analyzed to determine the appropriate level math courses. Individualized, differentiated small-group direct instruction will be used to provide
students the necessary support for mathematics achievement. Apex Tutorials will be used to supplement the curriculum. Intervention for struggling
students will occur for students scoring at Levels 1 and 2 on the Algebra 1, Geometry, and Algebra 2 EOC and for students identified through the
MTSS/Rtl process. These students will receive intensive instruction on the state-assessed mathematics benchmarks through a combination of direct
instruction and computer-based instruction (Apex Learning Math Foundations curriculum and research-based supplementary programs). Through the Rtl
process, students will be identified for additional intensive interventions using research-based supplementary programs that include Study Island, Carnegie
Learning, Khan Academy, Apex Tutorials, and other materials.

Statutory References: 1002.33(7)(a)(3)

Focus Area Indicator Standard/Criteria Sources of Evidence*
Educational Implementation of Mission The school is implementing its mission as defined inthe | ¢ FCAT 2.0 (Appendix A)
Program school’s contract. e FSA (Appendix B)
Implementation | Implementation of Curriculumand | The school is successfully implementing research-based | e  Standardized Test Results
Instructional Techniques curriculum and instructional strategies as defined in the (Appendix J)
school’s contract. e Progress Monitoring Data
Implementation of Specialized The school implements demonstrably effective (Appendix H)
Instruction for Students instructional strategies that support struggling students” | ¢ EOC (Appendix D)
(particularly of those below grade ability to achieve grade level. e On-Site Programmatic Reviews
level) (OSPR) or Desktop Reviews, on
Data-Driven Decision-Making The school competently uses qualitative and quantitative file
data to inform and guide instructional planning and e OSPR’s Corrective Action Plans,
practice aligned with Florida Standards as well as Next on file
Generation Sunshine State Standards. e School Improvement Plans as per
Implementation of Exceptional The school provides effective services for exceptional s.1002.33(9)(n)(1), F.S., on file
Education Programs students (SWD and Gifted) as defined in the school’s e Implementation of Specific
contract and as required by applicable law. The school Contractual Corrective Action and
provides assurance of school and Sponsor collaboration Status (Appendix K)
and the adherence to local guidelines for exceptional e State-issued High Performance
students (SWD and Gifted). May require an On-Site Designation Letter (Appendix L)
and/or Desktop Programmatic Review. e Approved Comprehensive Reading
Implementation of ELL Program The school implements effective programs and services Plan (if charter school opted out of
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to meet the needs of English Language Learners as the District’s K-12 Plan)

defined in the school’s contract and as required by (Appendix M)

applicable law. May require an On-Site and/or Desktop | ¢ ELLevation Reports (Appendix N)
Programmatic Review.

In the narrative, please explain how the school has met these standards or reasons and explanations if they have not. Include the Educational
Program Implementation Plan for the upcoming term of your charter. List any appendices.
Note: As this document can be requested as part of a public records request, please remove any student specific identifiers.

EDUCATIONAL PROGRAM IMPLEMENTATION

Implementation of the Mission

The Mission of Mavericks High of North Broward County is to provide students who have dropped out or are in danger of dropping out an innovative
education solution to earn a high school diploma. The school is committed to providing an individualized, rigorous, self-paced, digital curriculum that
prepares students to earn a state-recognized high school diploma. Additionally, the school is dedicated to helping students successfully transition from high
school to post-secondary opportunities such as employment, college, military or vocational/technical school.

In order to achieve this mission, Mavericks provides an innovative learning environment where students who have been unsuccessful in the traditional high
school are given the opportunity to participate in a self-paced, individualized learning environment, which enables them to receive instruction from a digital
curriculum, in addition to direct, face-to-face instruction from a highly qualified teacher. Mavericks High of North Broward County strives to offer its
students a rigorous and relevant curriculum that will enable them to achieve their individual goals and attain a state-recognized high school diploma.
Mavericks also provide students with flexible scheduling options, which include two instructional sessions—AM and PM. The AM Instructional Session is
offered from 7:00 a.m. - 12:00 p.m. and the PM Instructional Session is offered from 12:30 p.m. - 5:30 p.m.

As Mavericks strives to implement its mission, it is presented with the challenge of serving a population consisting of many students who have fallen
behind and are missing the necessary credits to graduate. The curriculum framework that the school has implemented enables students to learn at their own
pace, allowing them to get back on track with their credits and graduate with a high school diploma. It should be noted that although this unique
framework has proven effective, other factors contribute to the school’s success in implementing its mission. During the External Review conducted by
AdvancED in 2013 as part of the process for earning SACS-CASI Accreditation, the External Review Team commended Mavericks for its strengths and
accomplishments which the team believed were deserving of being highlighted. The Team emphasized in their final report that the school clearly
demonstrated a commitment to the school's mission. Some of the specific comments (direct quotes) taken from the Summary Report from AdvancED are as
follows:

° A number of powerful practices were evident in the visit. Particularly noteworthy was the obvious emphasis on the overall purpose of the school.
This shared vision is a powerful force that is capable of making it possible for the school to be a virtuous and caring organization that the
stakeholders are determined it will be.

°  Consistent themes that emerged from all stakeholders included the overall nurturing and support of students in every aspect of their lives, the
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strong computer-based instructional program, and the multiplicity of available informational reports that can guide instruction.

°  All students have the opportunity to recover credits and earn the high school diploma. Appropriately so, the school's motto is "Motivate. Educate.
Graduate.”

°  All stakeholders agreed and supported the school's primary mission..."to challenge each student to reach her or his intellectual and creative
potential..." It is the support of the stakeholders that is a major force in making the school a virtuous and caring organization. A solid
infrastructure of human resources to meet students' physical, social, and emotional needs is also quality evidence of the school's purpose and
direction.

Mavericks High embodies its organizational motto “Motivate, Educate, Graduate.” In essence, Mavericks strives to motivate all students in order to
educate them, and, ultimately, graduate them. Recognizing that motivation is paramount in achieving the school’s mission, the staff is highly committed to
motivating each and every student to reach his or her greatest potential.

The primary goal of Mavericks High of North Broward County is to address the academic needs of students who have dropped out of school or who are at
risk of dropping out. For the school to successfully meet the needs of the students it serves and achieve its mission, Mavericks has created a mentoring
program in which members of the instructional and/or support staff serve as mentors to designated students in order to monitor and assist them in
complying with graduation requirements. The mentor's role is to monitor and support the students’ academic progress, behavior, social wellbeing and
attendance. The mentor conducts a Student Data Chat once a month with students to review academic progress in all areas. The mentor also assists students
with post-graduation studies and careers. Within the first 30 days of a student's enrollment, he/she is assigned a mentor. Mentors are required to meet with
their mentees every Friday, or more often if needed. The mentor will create a Mentoring Folder for each student which will contain the Academic
Advisement Form, the Mentor-Mentee Meeting Agreement Form, the student Data Chat Form, and the Mavericks Post-Secondary Plan for seniors. The
school's Admissions/Family Coordinator and Academic Advisor will provide students with opportunities for career and job-seeking explorations and
interviewing techniques, track employment and hours where applicable, conduct employer outreach on behalf of students, and coordinate job and career
fairs in support of student post-secondary goals.

Implementation of Curriculum and Instructional Techniques

Mavericks High of North Broward County requires the use of the Direct Instruction Lesson Delivery Model, demonstrating a three-stage, systematic
teaching design that is driven by the continuous assessment of learning. The general process includes: an introduction to the new content to be learned, the
main presentation of the lesson, and practice with immediate feedback. A lesson plan template has been developed and is used for each Direct Instruction
lesson that is taught. All completed lesson plans are submitted to the School Leader every Friday for approval and signature. Student participation is
documented using an attendance log in which all students must sign in for attendance purposes. ESE and ESOL students receive appropriate instructional
accommodations by both regular, ESOL-endorsed and exceptional student education certified teachers as indicated in the LEP or IEP.

Mavericks High of North Broward County implements a standards-based curriculum and utilizes instructional techniques that yield student achievement.
Mavericks High combines traditional face-to-face classroom instructional methods with computer-mediated activities through the Apex Learning System
curriculum, which is aligned to the Florida Standards. Students are scheduled for Direct Instruction (DI) in each of the core subject areas. Instruction is
provided by highly-qualified teachers, through a traditional, face-to-face approach, in small "DI Classrooms" equipped with desks, a white board, and
electronic media to enhance instruction.
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As part of the Mavericks Instructional Model, teachers are required to group students for Direct Instruction (DI) by utilizing key data on performance
indicators from various sources. DI is utilized to address the needs of students with common skill deficits. The teachers are responsible for lesson delivery
by grouping students based on assessment data in order to create manageable groupings. The number of students to be served in DI is based on priority
groupings and the number of available seats in a classroom. Priority groupings are based on level 1 and 2 statuses or the bottom quartiles of students based
on past standardized testing performance, when available, and any other performance indicator assessments administered by the teachers. DI teachers create
a roster for their classes which is created based on student needs in their Reading, English, Math, and Science classes. The students are required to sign-in
using the roster when they attend DI.

Direct Instruction is required for students who are having difficulties understanding academic course required material and who have been identified by the
Problem Solving Team as needing intensive remediation in reading and/or mathematics. Students who score in Levels 1 and 2 on state-mandated
assessments are provided with intensive reading and intensive math courses through traditional, teacher-directed courses. These students are monitored by
the Problem Solving Team through the MTSS/RtI framework.

Apex Learning Digital Curriculum

When students are not receiving teacher-directed instruction, they are working on completing lessons using the Apex Learning digital curriculum. Students
work at their individual computer stations which are located in large "Mastery Classrooms." To maximize student achievement, Mavericks utilizes the
Apex Learning System curriculum to fulfill the following requirements:

v Fully engage students in their learning - courses use multimedia to capture and maintain students’ attention by engaging all learning modalities.

v" Help students build 21* century skills - courses provide a range of activities and assignments that help students develop
exceptional communication, team-building, and problem-solving skills.

v" Use proven teaching methods —courses set expectations for learning, provide regular progress assessment, and utilize various teaching strategies
including guided inquiry and direct instruction.

v" Support individualized instruction - As students progress through courses, they receive personalized instruction in the form of embedded support,
the ability to review or move forward more quickly, and one-to-one teacher interaction.

v Cover comprehensive, standards-based content - The scope and sequence of each accredited course meets national and state content standards.

At the very core of Mavericks High's educational foundation is a research-based, digital curriculum--Apex Learning--consisting of four Learning Levels
(listed below) which accommaodate the varied instructional needs of students. These levels are defined below:

0 Learning Level 1 - Essentials
= Online, offline curriculum
= Begin with instruction
= Accelerate over remediation
= Direct instruction
= Building basic skills in core subjects
=  Work to HS level
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= Intensive intervention for ELL, ESE, and slow learners

0 Learning Level 2 - Foundation
= Online, offline instruction
= Begin with strengths
= Build upon basic skills in core subjects
= Direct instruction
= Work at HS level
= Remediate individual subject deficiency
= FCAT prep/testing, based on cohort
= FSA prep/testing, 2013-2014 cohort and beyond
= Career preparation and assistance

0 Learning Level 3 - Completion
= Online, offline instruction
Pursue major graduation options
Defined path to graduation
Work at HS senior level
Complete FCAT requirements, when appropriate
Complete FSA requirements, 2013-2014 cohort and beyond
= Career preparation and assistance

0 Learning Level 4 - Advanced

Online, offline instruction

Direct instruction

Pursue major graduation options (18 or 24 credits)
Post-secondary prep and selection

= Dual enrollment

=  Employment, internships, community service

= Mentoring/tutoring

Through the implementation of the Apex Learning System standards-based curriculum and data-driven instruction appropriately aligned to the student’s
current level of performance (Learning Level), Mavericks High of North Broward County has created a successful dropout retrieval and prevention model.

The following chart illustrates how the Mavericks Instructional Model is structured and implemented.
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Mavericks Instructional Model

Type of Model Dropout Prevention and Credit Recovery
Grade Levels 9-12
Primary Goal Provide high school completion options and post-secondary opportunities for high school dropouts and improve

academic achievement for at-risk students ages 15-21.

Main Features Comprehensive educational and support model which employs a personalized environment focusing on student
achievement. Core components include:
e Mastery-based, self-paced, teacher supported instruction
Technology enhanced instruction
Direct instruction to support core activities
Continuous assessment with real time data
Individualized learning levels
Instructional team mentors

Impact on Instruction Raise academic performance of students to levels required for post-secondary education and quality employment.
Improve self-esteem with credit achievement and regular attendance.

Impact on Small learning communities with qualified faculty and staff.
Organization/Structure Ongoing instructional professional development.

Impact on Schedule Flexible day schedule to allow employment, child care, and life style preferences.

Parental Involvement Online portal accessible to researchers, administrators, teachers, students, and parents to review student progress.
Parent communications that provide families with effective strategies aimed at improving their child’s self-esteem and
academic performance.

Technology Secure online portal for student learning and student information management.
Online access to curriculum based on the Florida Standards.

Integrated text messaging for attendance and credit achievement communications.
Security enhancements providing a safe school environment for learning.

For those students who are unsuccessful with the Apex Learning curriculum, the English and Math Foundations courses within the Apex Learning system
will be used. The Foundations courseware delivers core curriculum for grade levels K-12. The curriculum is aligned with national and state standards
allowing educators to meet accountability requirements and personalize a course of study to meet individual student needs. Other educator benefits include:
management of teaching resources, customization of curriculum content, assessment against specific standards, and integration of third party teaching
resources. The Foundations courseware incorporates a standards-based and self-paced approach to learning. Students are provided with assessment tests,
which prescribe lesson plans to fit each student's needs where students can view their own progress at any time. The software is delivered in a consistent
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format so students learn one interface. With the browser-based version, students can access homework assignments and view their academic progress from
their homes, media centers, libraries, or community centers by simply logging onto the Internet.

Implementation of Specialized Instruction for Students, with an Emphasis on Those Performing Below Grade L evel

Students at Mavericks High of North Broward County often require extensive remediation to achieve high school success. Therefore, Mavericks
implements specialized instruction and a curriculum framework that address a variety of learning styles, interests, and abilities. The Apex Learning digital
curriculum’s continuous integrated assessments identify student deficiencies which are, in turn, remediated through the program’s English and Math
Foundations courses coupled with direct instruction provided by the instructor. Extensive guided practice in building academic skills necessary for success
on state and national standardized tests is embedded in the curriculum and instruction.

Mavericks High acknowledges that one curriculum program does not meet the needs of all students and, therefore, will provide additional curriculum
resources including Reading Plus, Edge, Rewards, and Study Island to provide opportunities for remediation. Mavericks High implements the District's
Comprehensive Research-Based Reading Plan (CRRP) with fidelity. The District’s CRRP consists of various, research-based frameworks needed for
developing a highly effective reading program, including, but not limited to the following: incorporating data driven instruction; adequate training for all
teachers in literacy instruction; explicit reading instruction in vocabulary development; reading fluency, comprehension, and writing in all subjects, teacher
coaching and ongoing classroom support from knowledgeable leaders, appropriate student placement, student-teacher ratios, and scheduling; differentiated
instruction; appropriate use of technology; and frequent and continuous professional development.

Students who have been identified as deficient in the areas of reading and/or math are assigned the English and/or Math Foundations courses. The English
Foundations course supports literacy development at the critical stage between decoding and extracting meaning from text. Students are provided intensive
reading and writing instruction, deep practice sets, and consistent formative feedback. The Math Foundations course in Apex effectively remediates
computational skills and conceptual understanding needed to undertake high school-level math courses with confidence. However, for those students who
are unsuccessful with the Apex Learning curriculum, the English and Math Foundations courses will be used. As previously detailed throughout this
document, Mavericks will be implementing additional supplementary research-based programs to complement the Apex curriculum. Additionally,
Mavericks counsels students in regards to social issues that might be prohibiting them from learning and teaches students valuable life management skills,
both of which have been found to be effective in boosting student achievement.

In addition to the curriculum implemented, Mavericks employs specific methodologies designed to meet the needs of students performing below grade
level. Methodologies such as student-centered learning, hands-on learning, and cooperative learning engage struggling students to become more involved in
the learning process. Mavericks will provide services to ensure students requiring additional remediation are assisted through extended learning
opportunities as follows:

Daily Reading Plus lessons

Differentiated instruction provided by certified teachers in small-group sessions

MTSS/Rtl reading interventions for Tier 2 and Tier 3 students - Edge and Rewards

MTSS/Rtl math interventions for Tier 2 and Tier 3 students - Study Island, Apex supplementary tutorials, Carnegie Learning Algebra, Khan
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Academy
o Before School and/after School programs (ability for students to attend additional sessions)
e Saturday Academy: Study Island intensive test preparation support and/or credit recovery work (available close to testing times)
e Summer School: Intensive remediation in reading and math and/or credit recovery work

Data-Driven Decision Making

Mavericks High of North Broward County has established a data-driven culture, through the Assessment and Instructional Model (AIM) that relies heavily
upon student academic performance results and behavior measurements to make decisions that impact instruction. From the admissions process to
graduation, student data informs placement into the appropriate learning level and progression to the next level. In order to ensure optimal placement
based on a broad range of student information, step one of the admissions process is to evaluate existing data and to conduct baseline assessments using
Reading Plus and Study Island. The school will monitor student progress using the FAIR and the Broward Standards Assessment (BSA).

Although collection of student data begins at the admissions process, ongoing monitoring through multiple indicators including needs driven diagnostic
measures, literacy benchmarks, and FSA preparation assessments will be combined to create a picture of student learning progression. On a daily basis,
teachers utilize Apex Learning assessments and data to gauge student growth, differentiate instruction, and remediate deficiencies with direct instruction.
In conjunction with available assessment results, teachers analyze key data on performance indicators from various sources (i.e. BSA, Reading Plus, Study
Island, Edge assessments, Rewards assessments, FAIR, FSA, and EOCs) in order to group students with common skill deficits together for small-group
direct instruction and to identify students who may need interventions through the MTSS/RtI process. When analyzing the student data, teachers should
answer the following questions:

Who are the students who are not achieving and why not?

What are the contributing causes of their lack of proficiency?

Which students may not pass the reading state assessments?

Which strategies and programs are most effective for students?

What intervention strategies and programs will be utilized with struggling students?
How will student progress be monitored and measured?

During leadership and teacher meetings, data analyses are conducted on an ongoing basis in order to effect positive change in teaching and learning. Such
analyses help to identify strengths and weaknesses of individual students or groups of students, effectiveness of programs and school-wide initiatives being
implemented, and gaps in the curriculum that must be addressed through interventions and remediation. Mavericks High of North Broward County uses
several methods of tracking student progress throughout the year in order to ensure that the students are achieving the skills necessary to achieve
proficiency levels on the FSA and EOC exams, and to track whether students are making academic achievement in order to earn the required credits and
meet the requirements for graduation. In addition to monitoring students' academic progress through their performance on Apex Learning System
assessments, Mavericks also tracks students' reading levels on Reading Plus at specific intervals during the year. Additionally, Maverick administers the
district's progress monitoring assessments--thne BSA--as well as the FAIR-FS three times a year. Teachers and administrators meet on a regular basis to
review student data and gauge students' progress. The Data Team meets on a quarterly basis and student data chats are conducted on a monthly basis.
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Data-driven decision-making will drive the instructional processes at the School. Differentiated instruction is embedded in the philosophy of blended
learning though digital courses and Direct Instruction (DI). Direct Instruction lessons are taught by certified teachers, and consist of learning opportunities,
additional assignments, individual and group projects, and other student-centered activities. The Direct Instruction lessons offer students additional
curriculum support. Another form of Direct Instruction is provided for students who need intensive interventions. Certified teachers determine the correct
differentiated learning level of the students, specified groupings, or focus area that is appropriate for the individual student or a group of students for
remediation of a deficit skill. Direct Instruction is a model that focuses on a specified group of students. To summarize, the Mavericks Model of Instruction
consists of a blended approach that consists of two methods for delivering differentiated instruction:

e Apex Learning Direct Instruction, which provides differentiated instruction for all students who need teacher-led instruction to master core and
elective subjects;
o Skill Building Direct Instruction, which provides intensive interventions in math or reading for students identified through the MTSS/RtI process.

The goals of Direct Instruction include the following:

Increase student achievement in all academic areas

Increase student retention

Increase credit completion

Increase graduation rate

Increase scores on statewide tests, including ACT, SAT and PERT

Students that regularly participate in Direct Instruction lessons will benefit from the following:

Standards based, focused instruction of common objectives

Small group sessions

Slower pace to address needs of struggling students

Instruction that is broken down into small steps

Explicit, corrective feedback from certified teachers

Supplementary, research-based programs and instructional practices
Obijectives that are clearly stated in terms of learner outcomes or performance
Opportunities to connect previous knowledge with new knowledge
Opportunities for repetition that promote increasing independence
Feedback after each practice opportunity

Frequent, ongoing assessments to see if students have mastered skills

Implementation of Exceptional Education Programs

Mavericks High of North Broward County provides exceptional students a quality education and complies with federal, state, and local policies and
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procedures and the Individuals with Disabilities Education Act (IDEA). Mavericks High is providing effective services for exceptional students as defined
in the school’s contract and as required by applicable law. The most recent On-Site Programmatic Review noted minor deficiencies in ESE that have been
corrected.

Mavericks High of North Broward ensures optimal learning conditions for all students who may need additional academic support. The Mavericks
Problem Solving Team (PST) ensures that those students with an Individualized Education Plan (IEP) receive the appropriate support services. To this end,
Mavericks High ensures that all instructors teaching core content to ESE students hold ESE certification. The PST and ESE Specialist perform the
following functions:

Reviews all assessment results and reports from teachers and parents

Discusses the needs and strengths of the student

Writes goals, benchmarks, and modifications that will benefit student learning

Decides the most appropriate setting for students

Reviews placement decisions annually

Reviews eligibility status to receive special education services of those students new to the school

The staff of Mavericks High works with the School District (LEA) to ensure the needs of ESE students is met in the most appropriate setting. All students
attending Mavericks that have specific disabilities are educated in the least restrictive environment. Academic and behavioral
accommodations/modifications are established by the IEP team. As exceptional learners range from students with disabilities, to gifted learners who can
move at an accelerated pace, Mavericks is able to individualize learning with the English and Math Foundations courses within the Apex Learning digital
curriculum allowing for a diverse range of student needs to achieve academic success. The instructional service delivery model used includes digital
curriculum and other research-based programs such as Edge, Rewards, Reading Plus, and Study Island that use many principles of instructional design and
learning theory which incorporates teaching techniques for students with learning disabilities. Teachers provide students with self-paced structure,
immediate feedback, and extensive practice that are particularly useful for students with learning disabilities.

The school has a certified ESE teacher who works as the ESE Specialist in order to coordinate all aspects of the ESE program. The ESE Specialist ensures
that students with an IEP receive services to which they are entitled, and that all documentation required by the local, state and federal government is
properly maintained.

At Mavericks of North Broward, ESE students who need more instructional support may work directly with the ESE teacher and/or classroom teacher in an
individual or small group setting. Alternative materials and teaching strategies are utilized so that each student has the opportunity to successfully access
the regular curriculum. For students with needs beyond the traditional classroom setting and standard curriculum, the following services may be provided
to serve the needs of this student population:

e Academic pullouts for those students requiring extra services or instructional assistance by a certified ESE teacher. The amount of pull-out and the
specific content area to be provided will be determined by the 1EP.
e Consultation and collaboration for students who do not require “pull-out” service but require some assistance as per the student’s IEP will receive
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extensive monitoring.
e Any required therapy will be contracted out and services provided according to each student’s IEP.
e Enriched curriculum for gifted students (Gifted students are offered Honors courses in Apex)

The school provides accommodations and modifications as necessary to permit access to technology-based learning and the related service provided on the
student’s IEP. The modifications/accommodations shall include, but are not limited to:

Adaptive curriculum assignments
Test modifications

Computer pacing and remediation
Headphones

Each course’s curriculum is developed to include regular assessments to determine student mastery. If a student does not exhibit mastery, the ESE teacher
will work with the classroom teacher to provide remedial instruction as needed.

Multi-Tiered System of Supports (MTSS) to Monitor Student Progress

Mavericks High of North Broward County uses the Multi-Tiered System of Supports (MTSS)/Response to Intervention (Rtl) framework to monitor
progress of all students in academics and behavior. This framework and process is facilitated by a Problem-Solving Team (PST). The team directs and
guides school policy by meeting on a monthly basis to discuss ways of implementing teaching and intervention practices throughout the school curriculum,
taking into account student needs and interdisciplinary considerations. The Team collaborates regularly to problem solve, share effective practices, evaluate
implementation, make decisions, and implement new processes and strategies. The team also facilitates the process of building consensus, increasing
infrastructure, and making decisions about implementation. Students who are at risk for not meeting benchmarks are identified using progress monitoring
data. The Team also reviews information on students who have been referred for behavioral and emotional issues. The group analyzes trends and data for
these students and reviews intervention programs that are in place to determine their effectiveness. As a result of this analysis, information gathered is used
to develop the goals and objectives for school-wide implementation. Intervention strategies and programs determined to be effective in increasing student
achievement will be utilized across the school to meet the objectives stated in the ongoing school improvement plan. Some students will need additional
support and intervention to meet the high expectations of state standards.

All students receive Tier 1 (universal) instruction which includes the Apex curriculum, Reading Plus every day, and direct instruction in small groups (as
needed). At the Tier 2 Level, students who are struggling in reading as evidenced by Level 1 and 2 scores on state-mandated reading assessments receive 90
minutes of instruction in reading (Intensive Reading class) in which a certified teacher provides instruction using Edge as the core curriculum. Students
who continue to struggle in Tier 2 will receive Tier 3 intensive interventions. In addition to Tier 1 instruction, students at Tier 3 will receive Intensive
reading for 90 minutes using Rewards. The students at this level will be placed in much smaller groups and receive small group instruction as well as one-
on-one assistance. After Tier Il implementation, students who continue to display limited progress may then be considered for further evaluation and
services. Students who struggle in mathematics or science will also receive Tier 2 or Tier 3 interventions. Similar to interventions in reading, interventions
in math and science will vary in intensity from Tier 2 to Tier 3. Groups will be smaller at Tier 3 and supplementary materials will be differentiated from
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one intensity level to another. Students at Tier 2 will utilize Study Island and Apex Tutorials; students at Tier 3 will utilize Carnegie Learning, Khan
Academy, and other research-based math and science materials.

Implementation of ELL Program

Mavericks High of North Broward County complies with state and federal requirements for serving English Language Learners, including the procedures
that are utilized for identifying such students and providing support services. A number of deficiencies were noted on the most recent On-Site
Programmatic Review in the area of ESOL. Due to these deficiencies, the School Leader has appointed a new ESOL Coordinator and corrections are being
made in their respective areas.

The purpose of the ESOL program is to ensure that English Language Learners attain English proficiency, develop high levels of academic attainment in
English, and meet the same challenging state academic content and student academic achievement standards that all students are expected to meet.
Mavericks High is providing effective services for students identified as English Language Learners (ELL) defined in the school’s contract and as required
by applicable law. School staff members, with the participation of the parents of English Language Learners (ELLs), plan the program of instruction for the
ELLs and/or specific modifications or accommodations most appropriate for English instruction. All students who are classified as ELL are provided with
appropriate services to meet their academic and linguistic needs. The school has a designated ESOL Coordinator who is responsible for maintaining and
updating all students” ELL plans, keeping a record of parental contact, and maintaining ELL program record folders. Students in the ESOL program are
required to meet the same curriculum standards as other students in English/Language Arts and content area instruction. The school provides ESOL
strategies, supplementary materials, and native language assistance to ensure that comprehensible instruction is being provided to every student. The school
follows established state and federal guidelines and procedures for identification, placement, screening, and classification of English Language Learners.
These procedures are aligned to the Florida Department of Education ESOL guidelines and agreements under the terms of the META Consent Decree. The
Comprehensive English Language Learning Assessment (CELLA) was administered annually to all ELLs to measure the progress of these students, as well
as their English proficiency. The CELLA was replaced with ACCESS in 2015. The Apex Learning digital curriculum used by Mavericks High addresses
the needs of English Language Learners by providing features such as audio with replay, a dictionary, and Vocabulary Builder. Other web-based programs
provide the ELLs with a multitude of multimedia activities, monolingual/bilingual dictionary, grammar tools, audio support, and supplementary print
coursework. For those students who are unsuccessful with the Apex Learning curriculum, the English Foundations courses and supplementary resources
will be used.

Statutory References: 1002.33(7)(a)(1); 1002.33(7)(a)(2); 1002.33(7)(a)(4); 1002.33(16)(a)(3); 1003.56;
State Board Rules: 6A-6.0902 - 6A-6.0909 (ELL); 6A-603011 — 6A-60361 (ESE)
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FINANCIAL PERFORMANCE

Focus Area Indicator Standard Sources of Evidence*
Demonstration of Professional The school implements an effective system of ¢ Annual Budgets, on file
Financial Competence and Sound Systems in | internal controls over revenues, expenses, and fixed | ¢  Financial Reports, on file
Management | Managing the Schools Financial assets, and exercises good business practices. e Annual Financial Audits, on file
Operations e Cost Reports, on file
Adherence to Generally Accepted The school adheres to generally-accepted e Fixed Assets Report Reconciled with
Accounting Principles accounting principles. General Ledger (Appendix O)
Financial Reporting Requirements | The school submits timely and accurate financial e Financial Corrective Action Plans
information adhering to its financial reporting (Appendix P)
requirements as defined in the school’s contract. e  Evidence of Resolution of any Financial
Deficiencies (Appendix Q)
e Compliance of Financial Reports with
District Deadlines will be considered
(Appendix R)

In the narrative, please explain how these standards have been met, or reasons and explanations if it they have not. Include the school’s plan to
improve/maintain its financial performance for the upcoming term of the charter. List any appendices.

FINANCIAL MANAGEMENT

Demonstration of Professional Competence and Sound Systems in Managing the School's Financial Operations

Mavericks High of North Broward County ("the School") operates under a charter between the School Board of Broward County (the "School Board™) and
New Alternative Education High School of Broward County, Inc. The Governing Board of the school (“the Board"), which was established by New
Alternative Education High School of Broward County, Inc., is the ultimate policy-making body responsible for the academic, financial, and operational
performance of the school. Policies and procedures have been established to ensure proper accountability and internal controls. The Board has effectively
managed the School’s operations and accountability of public funds since the School’s inception in July 2011. The Board contracted the services of an
Educational Service Provider (“ESP”), Mavericks in Education Florida, LLC (“Mavericks”).

An effective system of internal controls over revenues, expenditures, and fixed assets has been implemented at the School, along with good, sound business
practices. The fixed assets report reconciled with general ledger is contained in Appendix O. A comprehensive list of checks and balances, approved by
the Board and in accordance with charter school finance policies, procedures, and internal controls, has been implemented to ensure that the financial
resources are properly managed. On an annual basis, the Board contracts with a certified public accountant to perform the annual financial audit which is
submitted to the Broward County Public School District and the State Auditor General. Included as part of the audit report is the auditor’s letter to
management suggesting improvements to internal controls. For school years ending in 2012, 2013, and 2014, and 2015 no items of improvements to
internal controls were reported. The annual financial audits are on file at the District office.
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Adherence to Generally Accepted Accounting Principles / Financial Reporting Requirements

In addition to annual audit reports, monthly financial reports are prepared by Mavericks, the ESP and management company for the School, and submitted
to the Board. Monthly and quarterly financial reports are submitted to the District. The annual financial statements audit, and the monthly and quarterly
financial reports are prepared in accordance with generally accepted accounting principles and Governmental accounting standards which provides the
Board and the District an opportunity to review and monitor the School's finances and projected enrollment trends. At the close of the school year, as
required by the charter, Mavericks prepares the School's annual financial report which reflects the fiscal year's financial activities and year-end balances,
which are included in the School Board's Annual Financial Report (CAFR) submitted to the District.

Statutory References: 1002.33(7)(a)(9); 1002.33(7)(a)(10); 1002.33(7)(a)(11); 1002.33(9)(g); 1002.33(9)(h)

Focus Area Indicator Standard Sources of Evidence*
Financial Budgeting The school maintains balanced budgets and a positive | ¢  Annual Budgets, on file
Viability cash flow. e Projected 5-year Budget is requested (2016-
Financial Obligations The school’s financial obligations are in good standing. 2021) (Appendix S)
¢ Financial Reports, on file
Long-Term Financial Planning | The school has a sound and sustainable long-term e Annual Financial Audits, on file
financial plan. e Financial Corrective Action Plan (Appendix
L)
e Evidence of Resolution of any Financial
Deficiencies (Appendix U)

In the narrative, please explain how these standards have been met, or reasons and explanations if they have not. Include the school’s plan to
improve/maintain its financial performance for the upcoming term of the charter. List any appendices including the projected 5-year budget
(2016-2021).

FINANCIAL VIABILITY

Budgeting and Financial Obligations

Each year, the School creates and maintains a budget, which is approved by the Board and reviewed and monitored against actual results on a monthly
basis to ascertain that the School is meeting its financial goals. The annual budget is on file at the District office. Actual financial results and enrollments
are used to project future revenues, expenditures, enrollments, net assets and fund balances. Specific control measures are implemented to monitor these
projections.

During the initial year of the charter (2011-2012), Mavericks High of North Broward County experienced a positive change in net assets on a government-
wide basis of $652,850. On a fund basis, the School generated a positive change in fund balance of $239,111. Both the government-wide basis and fund
basis included Implementation Grant funds received of $375,000.

In the second year of operations (2012-2013), the School experienced a decrease in the change in net assets of $(244,649) on a government-wide basis, due
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primarily to a forgiveness of a receivable of approximately $300,000 from Mavericks High of Central Broward County, which is a division of New
Alternative High School of Broward County, Inc., and governed under the same Board of Directors as the School, and an increase in the net change in fund
balance of $1,512. Total net assets on a government-wide basis decreased from $652,850 in the initial year, to $408,201 as a result of the negative change
in net position for the year. The fund balance on a governmental basis increased from $239,111 to $240,623 for the year. To make up for the forgiveness
of debt, and to provide some additional cash flow, the School entered into a short-term financing arrangement with Charter School Capital. Funds were
advanced based upon FTE revenues and paid back out of future FTE payments. The net of the borrowings and paybacks during the year was a balance
owed to Charter School Capital of $325,532. The School successfully completed an external review and became accredited by the Southern Association of
Colleges and Schools Counsel on Accreditation and School Improvement (SACS Accreditation) for the 2012-2013 school year.

During the second year, the Auditor General for the State of Florida conducted an audit of the FEFP revenues for the 2011-2012 fiscal year. The audit
resulted in two initial conclusions: 1) the bell schedule followed did not support a full FTE for purposes of calculating the FEFP payment, and 2) the
attendance records for a sample of students were missing. The Auditor General proposed a reduction of the reported FTE’s for the year. In July 2014, the
School appealed the findings, and in the same month, the District requested an informal conference with the Florida Department of Education (FDOE) to
discuss the findings. Restoration of hours for the issue related to the bell schedule was recommended by the panel based upon the actions of the
Commissioner of Education in a similar case. With regards to the missing student records, the FLDOE calculated a reduction of $122,673 to FEFP
revenues for the year. It was determined by the District that this reduction be taken against FEFP revenues during the 2015-2016 school year (see below).

In the third year of operations (2013-2014), the School experienced an increase in net position of $23,350 on a government-wide basis, which increased the
accumulated net position to $431,551 as of the end of the year. On a fund basis, the net change in fund balance was a positive $16,816, bringing the fund
balance to $257,439 as of the end of the year. It should be noted that the School experienced a positive net change in fund balance, despite a lower FTE
average for the year (approximately 408 FTE’s compared to 484 FTE’s in 2012-2013), and a $202,486 net pay down of the loan with Charter School
Capital. Mavericks advanced the School approximately $120,000 for additional working capital.

In the fourth year of operations (2014-2015) the School experienced a positive change in net position on a government-wide basis of $9,500, which
increased the net position to $441,051, and an increase in the change in fund balance of $572 which increased the fund balance to $258,011. The increase
in both net position and fund balance was obtained despite a much lower FTE level than the previous year (approximately 311 FTE’s compared to 408 in
2013-2014), through a reduction of expenses. The School also paid down the remaining debt of $123,046 to Charter School Capital.

For the fifth year of operations, FTE levels are anticipated to come in lower than the 2014-2015 level. Additionally, FEFP revenues will be reduced by the
2011-2012 Auditor General adjustment of $122,673, as mentioned previously. Through various expense reductions, it is anticipated to end the year with a
slight increase in fund balance. The change in net position on a government-wide basis is anticipated to result in a loss for the year, approximately equal to
the amount of depreciation for the year.

Long-Term Financial Plan

In spite of the payback of the Auditor General adjustment and the lower than anticipated FTE levels during the 2015-2016 school year, the projections for
the five years beginning with the 2016-2017 school year, the first year of the charter renewal, shows a strong, positive performance on both a government-
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wide basis and on a fund basis (Appendix S). Additional increases in net position and the net change in fund balance can be expected should FTE levels
increase in future years above the projected amounts shown.

Statutory References: 1002.33(7)(a)(10); 1002.33(7)(a)(11)

Page 50



Name of Charter School Seeking Renewal: Mavericks High of North Broward Location Number: 5009

ORGANIZATIONAL PERFORMANCE

Focus Area Indicator Standard Sources of Evidence*
Student Student Enrollment Trends The school’s actual enrollment is consistent with its | ¢  Student Enrollment reports (Appendix V)
Enrollment and projections. e Copy of Registration Forms in Parent’s
Conduct Racial/Ethnic Composition of The racial/ethnic composition of the school’s Primary Language (top 3, plus English)
the Student Body student body is reflective of the community it serves (Appendix W)

or other public schools in the same school district
that the charter school is located in.

Enrollment Procedures The school implements enrollment procedures as
defined in the school’s contract and in compliance
with applicable law.

School Environment The school maintains a safe and secure e Discipline Reporting (in each category
environment. for the last five years) (Appendix X)

In the narrative, please explain how these standards have been met, or reasons and explanations if they have not. Include the school’s plan to meet
this Focus Area for the upcoming term of the charter. List any appendices.
Note: As this document can be requested as part of a public records request, please remove any student specific identifiers.

STUDENT ENROLLMENT AND CONDUCT

Student Enrollment Trends

As of Survey 2 in October 2015, Mavericks High of North Broward County has a total of 253 students enrolled in its educational program. The
administration is implementing recruitment strategies to increase enrollment. The chart below contains student projected enrollment as well as the actual
enrollment for the term of the charter. The number of students enrolled at Mavericks of North Broward has decreased significantly from Year 1 to Year 5
(see FLDOE Student Enrollment Reports located in Appendix V). A summary of the annual student enrollment for Mavericks High of North Broward
County is provided in the chart that follows. The reason for the decline in enrollment is that there are new schools in the surrounding area that offer similar
programs.

Student Enroliment 2010-2014

School Year Projected Enrollment Enrollment (Survey 2)
2011-2012 400 495
2012-2013 500 488
2013-2014 550 406
2014-2015 550 347
2015-2016 550 253
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Racial/Ethnic Composition of the Student Body

The racial and ethnic composition of the student body at Mavericks High of North Broward County is reflective of the community it serves. Mavericks has a
similar minority student population, in terms of race and Hispanic ethnicity, as the District. The demographic information for Mavericks (from TERMS) and
the demographic information for Broward County Public Schools (from the School District website) as of August 2015 is shown in the chart below:

Demographics of Student Population (August 2015) - Mavericks and Broward School District

School White Black Indian Native Am. | vative Hawaiian Asian Multi
Pacific Islander
Mavericks High of North Broward* 41.7* 53.04 2.43 - - 40 2.43
Broward School District** 50.8* 40.7 - 1.3 2 3.7 3.4

*Hispanic Population at Mavericks of North Broward: 29.96%
**Hispanic Population for Broward County School District: 30.5%

Demographics of Student Population (August 2015) - Mavericks North Broward and Other Schools in Surrounding Community

School White Black Hispanic Native Am or Nat'.V? Hawaiian Asian Multi
Indian Pacific Islander
Mavericks High of North Broward* 11.74 53.04 29.96 2.43 0 40 2.43
Blanche Ely High** 4.89 82.1 10.8 .28 0 1.24 .62
Deerfield Beach High** 22.1 48.6 22.5 .29 .08 3.27 2.94
Coconut Creek High** 8.88 71.7 13.6 .35 .07 3.12 1.84

* TERMS
**District Website

Enrollment Procedures

Mavericks High of North Broward County implements enrollment procedures in compliance with applicable law and as defined in the school’s contract.
Mavericks High School enrollment operates on a “first come, first served” basis to any student residing within the District. There is no specific requirement
for admission other than age appropriateness to enter the school and completion of grade 8. Mavericks High School is open to students from age 15 to 21.
Students seeking to enroll may complete an online application or visit the school and meet with an admissions coordinator to complete an application (see
the Student Registration Form in three languages located in Appendix W). Upon enrollment, students are required to undertake a series of assessments and
provide responses to questions that will be used to determine their academic requirements for graduation.

School Environment

School leaders at Mavericks High of North Broward are committed to providing a school environment where students and staff feel safe and secure. Students
who attend Mavericks typically have a history of excessive behavioral problems that have resulted in numerous suspensions throughout the years. School

leaders have analyzed the “Discipline Incidents Detail” report for Mavericks High of North Broward from Broward County Schools. Over the initial term ofg
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the charter, administrators noted a significant decrease in disruptive behavior among students. The Student Discipline Report detailed by category is located

in Appendix X.

Discipline Incidents Detail Summary

Incident

2011-12 2012-13

2013-14

2014-15

2015-2016**

Disobedience/Insubordination

1

Insulting/Profane/Obscene Language

Assault/Threat (Major)

Assault/Threat (Minor)

Unruly Disruptive Behavior

Petty Theft

Tobacco Possession

Inciting Disturbance

Fighting

Disruption on Campus

Technology-Inappropriate Use

Possession — Use of Prohibited Items

Cheating-Major

Cheating-Minor

Class/School Rules Violation

Leaving Campus w/o Permission

Out of Assigned Area

Defiance of Authority

Profanity to Staff Member

Cell Phone Violation

Trespassing

Dress Code Violation

RPOjlwWwlw

TOTALS

1 23

31

**To Date

The number of students serving an out-of school suspension while enrolled at Mavericks decreased from 9 students in 2013-2014 to 1 student in 2014-
2015. Currently, for the 2015-2016 school year, no students have been suspended to date (as shown in the chart below). The Student Discipline Report

detailing discipline incidents during the term of the charter is located in Appendix X.
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Student Suspensions and Expulsions
School Year Number of Students Number of Student
Suspended Expulsions
2013 - 2014 9 0
2014 - 2015 1 0
2015- 2016* 0 0
*To date

All schools will commit to the Florida Educational Equity Act, Section 1000.05(2)(a), Florida Statutes and other Federal and/or State statutes that
forbid discrimination on the basis of race, gender, marital status, ethnicity or disability.
Statutory References: 1002.33(7)(a)(7); 1002.33(7)(a)(8); 1002.33(7)(a)(11); 1002.33(9)(e); 1002.33(10); 1002.33(16)(a)(4); 1002.33(16)(a)(5);

1006.147
Focus Area Indicator Standard Sources of Evidence*
Facilities Facilities The school’s facilities comply with applicable laws and codes. | e  Valid Certificates of Occupancy, on file

Compliance

Health, Safety and Fire Reports by District
and/or Municipality, on file

Health and Safety

The school complies with applicable health and safety laws. o

Fire and Health Inspections (District and/or
Local), on file

Fire Drill Reports (10) and Tornado Drills (2),
on file

Comprehensive Emergency/Evacuation Plans
(Appendix Y)

In the narrative, please explain how these standards have been met, or reasons and explanations if they have not. Include the school’s plan to
improve/maintain its facilities for the upcoming term of the charter. List any appendices.

FACILITIES

Facility Compliance

The school facilities at Mavericks High comply with applicable laws and codes. Mavericks High complies with applicable health and safety laws as well.
The facility has an adequate number of classrooms designed to meet or exceed all pertinent classroom designs set forth by the governing agencies. The
school facility complies with applicable health codes, inspection and safety requirements. The facility and related property has been properly maintained
according to the Florida Building Code pursuant to Chapter 553 during the course of its charter as verified by valid Certificates of Occupancy and all
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applicable health, safety and fire reports conducted by the District and Municipality are on file.

Health and Safety

Mavericks High School of North Broward County maintains a safe and secure learning environment. The Mavericks High Safety Procedures Manual is
provided to all employees and reviewed at the Opening of Schools Meeting each year. Comprehensive Emergency and Evacuation plans are posted in each
classroom and throughout the school building. Mavericks High implements policies and procedures related to severe weather emergencies, crisis events
and school-wide safety. Security cameras are positioned throughout the facility, and are constantly monitored by on-site security personnel and
administration. All visitors are required to sign-in at the reception area upon entering the school, provide a photo ID, and continue through a routine check-
in process. All classrooms are equipped with two-way PA systems and panic buttons to further enhance communication and safety. Fire drills are
conducted on a monthly basis and tornado drills are conducted semi-annually. Evacuation plans are available and are planned to ensure the safe evacuation
of all persons from all areas of the school in the event of an emergency (see Appendix Y). All emergency drills are conducted in compliance with District
requirements.

Statutory References: 1002.33(7)(a)(11); 1002.33(7)(a)(13); 1002.33(9)(e); 1002.33(16)(a)(5); 1002.33(18)(a); 1002.33(18)(b)

Focus Area Indicator Standard Sources of Evidence*
Governance, | Governance Structure The school implements the governance structure | ¢ Governing Board Meeting Agendas and
Staff and as defined in the school’s contract. Minutes, on file
Parents Compliance with Sunshine Laws The school complies with state Sunshine Laws | e  Certificates of Governing Board Training

and laws governing public records. Current Governing Board Members
(Appendix 2)

e Screen Shots of Website as per s.
1002.33(9)(p), F.S. (Appendix AA)

Instructional Staff The school employs instructional staff that e Staffing Reports (Appendix BB)
meets state and federal qualifications. e Certification Self-Audits (Appendix CC)
o Employee Handbook (Appendix DD)
The school uses an approved teacher and e Blank Copy of Teacher and Administrator
administrator evaluation system. Evaluation Tools or Documentation
Verifying Participation in an Approved Plan
The school has approved and adopted pay for (Appendix EE)
performance plan and salary schedule. e Copy of Pay for Performance Plan and
Salary Schedule Documentation Verifying
Participation in an Approved Plan (Appendix
FF)
Parental Involvement The school is effectively involving parents inits | e  Parental Surveys (Appendix GG)
programs as defined in the school’s contract. e Screen Shot of Parent Liaison Information in
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Website as per s. 1002.33(7)(d)(1), F.S.
(Appendix HH)

e Student/Parent Contract (Appendix II)

e Parent Handbook (Appendix JJ)

e Sample of School Newsletters (requesting
parental involvement) (Appendix KK)

In the narrative, please explain how these standards have been met, or reasons and explanations if they have not. Include the school’s plan to
improve/maintain this Focus Area for the upcoming term of the charter. List any appendices.

GOVERNANCE, STAFF, AND PARENTS

Governance Structure

The school falls under a system providing governance and leadership that promotes student performance and system effectiveness. The school is governed
by a Governing Board which sets all policies, assumes responsibility for compliance with the charter contract and applicable laws and regulations, and sets
the tone for ensuring adherence to the mission and vision of the school. The Governing Board is accountable for the academic, financial, and operational
performance of the school. The Governing Board governs all operations of the school, delegating day-to-day management to the administrative staff and
establishing the reporting relationship between the Governing Board and the administrative staff. The Governing Board approves budgets, sets policies,
establishes procedures, concurs in the selection of a Principal, and ensures that the financial and administrative management of the school meets regulatory
requirements, maintains sound fiscal standards, and remains financially viable.

The policies and procedures used by the Governing Board will be promulgated in its contract with the school district, its bylaws, applicable administrative,
faculty, and student handbooks and manual. Throughout the duration of the charter, the Board has continually assessed the school, the educational
program’s success, and areas in need of improvement. The Board has been directly involved in analyzing alternatives and additions to the program by
reviewing student and school performance data. By incorporating such scrutiny, the Board has ensured that the school will continue to consistently and
effectively serve the student population.

The Governing Board Bylaws require the Board to meet on a regular basis throughout the year. Mavericks High has complied with this requirement each
year as evidenced by the Governing Board minutes maintained by the Board Chair and on file at both the District Office and the Mavericks Support Center,
and posted on the school's website (see screenshot of website located in Appendix AA). Board meetings are held on a quarterly basis. The first meeting for
the 2015-2016 school year was held on September 17, 2015, at the Mavericks Support Center. The second meeting of the year was held on December 7,
2015. Other meetings will be scheduled at future board meetings.

The Governing Board of Mavericks High of North Broward County consists of a group of dedicated members of the community. All members have
completed the required governing board training and have consistently fulfilled their roles as Board members (see Certificates of Governing Board Training
located in Appendix Z).
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Compliance with Sunshine Laws

Throughout the duration of its charter, Mavericks High of North Broward County has complied with state Sunshine Laws and laws governing public
records and public meetings. All meetings of the Governing Board are open to the public and sufficient and proper advance notice of the meeting is posted
in appropriate languages at the school office and on the school's website. The Board of Directors functions under the State of Florida Sunshine Laws.
Meeting minutes are kept on file at the District Office and at the Mavericks Support Center. The minutes are accessible to the public on the school’s
website located at http://maverickshigh.com/schools/ft-lauderdale/ (see a screen shot of the Mavericks High website located in Appendix AA). Mavericks
High complies with all laws regarding the maintenance of public records. In the event a public records request is received by Mavericks, the school
complies in a timely manner and provides the records in accordance with applicable laws.

Qualifications of Instructional Staff

The school employs professional educators who meet state and federal requirements. All instructional staff members are required to hold a Bachelor’s
degree or higher in education and/or the area of specialization in which he/she is teaching. All teachers employed by Mavericks hold valid Florida
Educator’s Certificates. Teachers are certified in the areas in which they teach. However, in the event that a teacher is assigned to a class that requires a
specific certificate or endorsement, Mavericks classifies this educator as out-of-field and his/her name is placed on an official out-of-field report. The
school complies with state mandates and timelines, requiring teachers to complete annual coursework necessary for attainment of endorsement or specific
certificate. A Staffing Summary Report is located in Appendix BB.

The School Leader at Mavericks High of North Broward County is required to hold a Master’s degree or equivalent, or 10-12 years of related experience
and/or training, or equivalent combination of education and experience. He/she must have a proven track record in organizational leadership and
supervision. The Assistant School Leader is required to hold a Bachelor's Degree in Education, state certification, and a minimum of three years in a
supervisory role.

To ensure that instructional staff maintains appropriate certification and endorsements, the School Leader conducts a certification self-audit at the
beginning of each school year. During this time, he/she meets with each staff member in a face-to-face meeting to ensure that certification and/or
endorsements remain active and up-to-date Currently, there are eight teachers at Mavericks High of North Broward County; three teachers have earned
advanced degrees. Additionally, there is a guidance counselor and an ESE specialist--both have advanced degrees. There is one teacher is on an out-of-field
waiver for mathematics (see Certification Self-Audit Reports in Appendix CC) and several teachers that need to complete their courses for ESOL
endorsement. In addition to the certification self-audits, Mavericks High of North Broward County utilizes a variety of effective practices and implements
specific policies and procedures to retain highly-qualified and effective teachers and administrators in order to ensure continuity of the instructional
program at the school (see the Employee Handbook located in Appendix DD).

Retention of Highly Qualified Administration and Staff

Mavericks High of North Broward County is achieving and continues to make significant progress toward increasing the quality and stability of school
administration and staff. Mavericks High of North Broward County has had several School Leaders during the term of the charter. Fortunately, in its fourth
year of operation, the school found an excellent School Leader, Ms. DeAnna Allen, who is currently serving as the leader of Mavericks High of North
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Broward County. Ms. Allen previously served as the Assistant Principal at Mavericks and was promoted to the School Leader position in 2014.

Mavericks High of North Broward County seeks to employ only those individuals who are highly-qualified according to the requirements of the No Child
Left Behind Act of 2001 and, specifically, the requirement that schools employ Highly Qualified Teachers. The professional staff at Mavericks High is
extremely competent and dedicated. These instructors are passionate about their profession as evidenced by the manner in which they consistently go above
and beyond the call of duty in working with their students. The school employs instructional staff that meets state and federal requirements. All staff is
required to hold a Bachelor’s degree or higher in education and/or the area of specialization in which he/she is teaching. Since reading is at the core of all
subjects taught and of immense concern to the success of our students, Mavericks High of North Broward County is dedicated to increasing the number of
teachers who are reading endorsed.

Mavericks High provides monetary incentives to teachers for obtaining reading endorsement and/or dual-certification in subject areas as part of their new
contract. Staff members who are new to Mavericks High must submit two personal and professional reference letters; a positive recommendation from a
previous supervisor or school system, exemplary personal presentation and interpersonal skills, computer literacy, a commitment to high student
achievement, and demonstrate the ability to work effectively with parents, students, resource personnel and other stakeholders as a part of the application
process.

Mavericks High provides each new employee with the Mavericks Employee Handbook which contains information about payroll, privileges, benefits and
procedures, along with general rules and policies (see Appendix DD). The handbook is updated every year. Employees who demonstrate an inability to
comply with their professional duties and responsibilities are provided with assistance and support in order to help them improve their professional skills.
Failure to demonstrate improvement by the employee may result in termination or non-renewal of annual contract.

Mavericks High School continues to grow as an organization; therefore, Mavericks recognizes that a significant contributor to student achievement and the
success of the school is a highly qualified and stable instructional staff. In order to attract and maintain quality instructional staff, the following processes
are employed:

Provide competitive salaries

Provide health benefits

Provide opportunities for growth within the schools

Provide staff development opportunities within the school and through the District

Pair new teachers with highly-qualified and experienced teachers that will provide guidance, direction, and support. (Mentor teachers are identified

by the School Leaders based on the teachers' performance on formal observations, success of their students on state and district assessments, and

knowledge and expertise in their specific fields)

e Provide a 60-day, 90-day, and 120-day Retention Staff Survey that is used to gather feedback from new employees; the feedback provided by
employees is used to make positive changes for the school, staff, sand students

e Reimburse teachers for courses taken to obtain reading endorsements or additional relevant certifications and provide stipends

Mavericks High continuously seeks to recruit and retain quality applicants. The recruitment process includes advertisements in the local newspaper and at
local universities; recruitment through Teachers-Teachers.com; referrals from the District; employee referrals; and job fairs organized by Mavericks.
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Interested applicants undergo an extensive interview/screening process. This comprehensive process increases the probability that personnel hired will be
successful at Mavericks High.

Teacher and Administrator Evaluation System

Mavericks High of North Broward carefully monitors and evaluates the performance of its employees to ensure that staff is highly qualified and performs
capably. The leadership at Mavericks oversees the performance of all teachers using the Learning Sciences Marzano iObservation evaluation tool. The
evaluation system for both instructional and administrative personnel at Mavericks is an ongoing process that takes place over the course of a year. It
begins with the development of Individual Professional Growth Plans (IPGP) for teachers and Deliberate Practice goals for administrators. There is a mid-
year review to monitor progress and provide support as needed. The End-of-Year meeting between the evaluator and the employee addresses the
Professional Growth Plans/Deliberate Practice, Evaluation scores, and Student Growth Measures (see copies of evaluation tools located in Appendix EE).

Parental Involvement

Throughout the duration of its charter, Mavericks High of North Broward County has effectively involved parents in its programs as defined in the school’s
contract. Mavericks recognizes the correlation between parent involvement and student success. As such, the school has initiated various programs that are
designed to encourage parents to become involved in their children's education. One of these initiatives is the school's open door policy. Parents are
encouraged to come to the school at any time to check on their child's progress with regards to academics and/or social needs. Additional support is
provided to assist with issues related to employment, family, and literacy needs in order to benefit the student and his/her family.

Mavericks High hosts open houses several times per year to foster school spirit, share success stories, respond to parental concerns and questions, and to
seek parental involvement. Information is provide to parents regarding their students' progress; parents are able to meet with school administrators,
teachers, and support staff; parents are able to observe the overall school improvements; and the school is able to introduce community resources to parents.

Staff members are expected to frequently initiate written and verbal communication with parents, including parent/teacher conferences. Additionally,

the school utilizes the ParentLink multilingual communication system which provides frequent communications and updates to parents and community
members with information on how to become more involved in the school. Additionally, the school invites parents to participate in school events through
the school's website and has a parent liaison (see screenshot of website located in Appendix HH), as well as via the school's monthly newsletter which
encourages parents to become involved in school matters (see samples of the school's newsletter located in Appendix KK). Other efforts to get parents
actively involved at Mavericks include the following:

e Volunteering: Parents can become a part of events to include a Thanksgiving Feast, Holiday Dinner, and Graduate Luncheon where they donate
their time, food and money to ensure that these events are successful.

e School Advisory Council (SAC) and Governing Board Meetings: All SAC meetings and Governing Board Meetings are open to the public.
Parents are always encouraged to attend.

e Mentoring Fridays: As a component to the Mavericks Mentoring Program, the School organizes Cultural Activities/Family Activities to celebrate
Hispanic Heritage Month, Flag Day, Black History Month, and Women’s History Month, and MALES (Men Achieving Leadership Excellence and
Success). Parents are invited to share their culture, history and personal experiences with school staff and students.
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Mavericks requires parents and students to sign a contract indicating that students will follow the policies and guidelines of the school as well as abide by
the Code of Student Conduct (see contract located in Appendix Il1). Mavericks provides parents with comprehensive information about the school, including
behavioral guidelines, policies and procedures, and academic expectations for students through the Student/Parent Handbook (located in Appendix JJ).
Additionally, parents receive notification of each board meeting through the school's website and via announcements posted in the school office. They are
encouraged to attend, participate, and contribute to the overall well-being of the school. The School Advisory Council, which is comprised of parents,
teachers, administration, select students, and local community members, works collaboratively with the Governing Board and school administration to offer
recommendations for continual school improvement, fundraising, and safety.

The commitment of the parents to ensuring the success of the school was very evident during the SACS Accreditation School Review at Mavericks High
which took place during the school year 2012-2013. Parents were involved in providing input and feedback during the process of completing the
requirements of the AdvancED accrediting organization. Furthermore, numerous parents came out to the school during the site visit to be interviewed by
the Accreditation Review Team and also attended the SACS Accreditation Dinner Event. The positive feedback provided to the SACS Review Team by the
parents was instrumental in achieving the numerous commendations provided by the Review Team, as well as in meeting the standards set forth by
AdvancED.

Student, Parent, and Staff Satisfaction

Parents have been extremely vocal about the significant impact that Mavericks High has had in the lives of their families. Letters have been written by
parents at Mavericks expressing their appreciation for the positive impact that Mavericks has had in their lives and the potential for future success that it has
afforded to the students. Members of the community surrounding Mavericks High of North Broward County have also expressed their appreciation to
Mavericks for the work the school has done to improve the lives of at-risk students. Finally, the students of Mavericks High of North Broward County
have provided the school with the "loudest” and most compelling stories as to how Mavericks High has been so critically important in their lives.

There is ample evidence that the students, parents, and staff at Mavericks High of North Broward are extremely satisfied and grateful for the opportunities
offered to students at Mavericks. Testimonies of parents, students, and staff, and numerous letters have been received by the School Leaders that express
positive feedback regarding the program at Mavericks High.

Statutory References: 1002.33(7)(a)(14); 1002.33(7)(a)(15); 1002.33(12)(f); 1002.33(12)(g); 1002.33(16)(b); 1012.55(1); 1012.39(1)(a); 1012.39(1)(b);
1012.39(1)(c); 6A-1.0502(10); 6A-1.0502(11); 6A-1.0503(1); 6A-1.0503(2); 6A-1.0503(3); 6A-1.0503(4)
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Appendices — Educational Performance, Financial Performance and Organizational Performance

Please check and attach an electronic copy of all appendices* referred to in the Educational Performance, Financial Performance and
Organizational Performance sections of your charter renewal document. Compliance with District’s deadlines will be considered.

Educational Performance
X Appendix A: FCAT 2.0

X Appendix B: FSA

X] Appendix C: State AMO Standards

X] Appendix D: EOC

[ ] Appendix E: FLDOE School Grade (prior 5 years) N/A

[ ] Appendix F: FLDOE Report Card N/A

X Appendix G: SIR designation

X] Appendix H: Progress Monitoring

X] Appendix I: Graduation Rate

X] Appendix J: Standardized Test Results (PERT and ACT)

[ 1 Appendix K: Implementation of Specific Contractual Corrective Action and Status_N/A
[ ] Appendix L: State-issued High Performance Designation Letter N/A

[ ] Appendix M: Approved Comprehensive Reading Plan (charter schools opting out of the District’s K-12 Plan)_ N/A
X] Appendix N: Ellevation Reports

Financial Performance
X] Appendix O: Fixed Assets Report Reconciled with General Ledger

[ ] Appendix P: Financial Corrective Action Plans N/A

[ ] Appendix Q: Evidence of Resolution of any Financial Deficiencies N/A

[ 1 Appendix R: Compliance of Financial Reports with District Deadlines (will be considered) On-File
X] Appendix S: Projected 5-year Budget is Requested (2016-2021)

[ ] Appendix T: Financial Corrective Action Plan (Appendix T) N/A

[ ] Appendix U: Evidence of Resolution of any Financial Deficiencies (Appendix U) N/A
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Organizational Performance
X Appendix V: Student Enrollment Reports
X] Appendix W: Copy of Registration Forms in Parent’s Primary Language (Top 3, plus English)
X] Appendix X: Discipline Reporting (in each category for the last five years)
X] Appendix Y: Comprehensive Emergency/Evacuation Plans
X] Appendix Z: Certificates of Governing Board Training for Current Governing Board Members

XI Appendix AA: Screen Shots of Website as per s. 1002.33(9)(p), F.S. (Clearly indicating the required elements: the school’s
academic performance; the names of the governing board members; the programs at the school; any management companies,
service providers, or education management corporations associated with the school; the school’s annual budget and its
annual independent fiscal audit; the school’s grade pursuant to s. 1008.34; and, on a quarterly basis, the minutes of governing
board meetings)

X Appendix BB: Staffing Reports

X] Appendix CC: Certification Self-Audits

X] Appendix DD: Employee Handbook

X Appendix EE: Blank Copy of Teacher and Administrator Evaluation Tools or Documentation Verifying Participation in an

Approved Plan
X] Appendix FF: Copy of Pay for Performance Plan and Salary Schedule Documentation Verifying Participation in an
Approved Plan

[ ] Appendix GG: Parental Surveys NA

X] Appendix HH: Screen Shot of Parent Liaison Information in Website as per s. 1002.33(7)(d)(1), F.S.

X] Appendix Il: Student/Parent Contract

X] Appendix JJ: Parent Handbook

X] Appendix KK: Samples of School Newsletter Requesting Parental Involvement

DOCUMENTS ON FILE (DO NOT RESUBMIT UNLESS THERE HAS BEEN A SUBSTANTIAL CHANGE SINCE PRIOR
SUBMISSION:

[ ] On-Site Programmatic Reviews (OSPR) or Desktop Reviews

[ ] OSPR’s Corrective Action Plans

[ ] School Improvement Plans as per s. 1002.33(9)(n)(1), F.S.
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[ ] Annual Budgets

[] Financial Reports

[ ] Annual Financial Audits

[ ] Cost Reports

[ ] Valid Certificates of Occupancy

[] Health, Safety and Fire Reports by District and/or Municipality
[ ] Fire and Health Inspections (District and/or Local)

[ ] Fire drill Reports (10) and Tornado Drills (2)

[ ] Governing Board Meeting Agendas and Minutes
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On December 19, 2011, the State Board of Education established new Achievement Level standards for FCAT 2.0 Reading. Spring 2012 is the first time results are being reported according to these new
standards. Because the FCAT 2.0 is based on more demanding content standards and the achievement standards are more rigorous, scores may appear lower on the new scale than on the previous scale for

certain grades and subjects.

2012 FLORIDA COMPREHENSIVE ASSESSMENT TEST® 2.0 (FCAT 2.0)
NEXT GENERATION SUNSHINE STATE STANDARDS

State Report of School Results

Grade 10
READING
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Percentages may not add to 100 due to rounding.
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Note: To provide meaningful results and to protect the privacy of individual students, data are not reported when the total number of students in a group is fewer than 10 or when all the students in a group are
in the same category (i.e., all in the same Achievement Level). An asterisk (*) appears when data are suppressed. Percentages are rounded to the nearest whole number. Achievement level percentages may not

add to 100 due to rounding.

2013 FLORIDA COMPREHENSIVE ASSESSMENT TEST® 2.0 (FCAT 2.0)

NEXT GENERATION SUNSHINE STATE STANDARDS
State Report of School Results
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On January 21, 2014, the State Board of Education established passing scores for all FCAT 2.0 assessments, as required by Section 1008.22(3), Florida Statutes. State law requires grade 10 students to pass FCAT 2.0 Reading as part of
their graduation requirements. The State Board has established the minimum score in Achievement Level 3 as the passing score for FCAT 2.0 Reading assessments. This means that students must achieve a score of 245 or higher on the
Grade 10 FCAT 2.0 Reading assessment to satisfy the graduation requirement.
Note: To provide meaningful results and to protect the privacy of individual students, data are not reported when the total number of students in a group is fewer than 10 or when all the students in a group are in the
same category (i.e., all in the same Achievement Level). An asterisk (*) appears when data are suppressed. Percentages are rounded to the nearest whole number. Achievement level percentages may not add to 100

due to rounding.

2014 FLORIDA COMPREHENSIVE ASSESSMENT TEST® 2.0 (FCAT 2.0)
NEXT GENERATION SUNSHINE STATE STANDARDS

State Report of School Results

Grade 10
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Total Test Scores Mean Points Earned
% in each Achievement Level By Content Area
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10 | 06 |BROWARD 5009 |MAVERICKS HIGH OF NORTH BROWARD COU 63 218] 16 68 16 14 16 4 7 8 8
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Reading Retake District ~ BROWARD

District Report of Schools District ID 06
bse Fall 2014

Florida Comprehensive Assessment Test®

_ Aehevement Lova M By Content Atdh
58 £3 45 &f
EF§52 o £z BE
8 088 IS S of .8 .8 .§ £ gf fF 2t
25 588 &2 54 89 88 8o s 84 S ¢& =& Ec
P 9 11 14 1
5007 —- SOMERSET ACADEMY CHARTER HIGH SCHOO
Grade 11 30 238 23 20 57 17 3 3 23 5 6 7 7
Grade 12 18 238 17 11 72 17 0 0 17 5 6 7 7
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
Grade 10 12 — — — — — — — — — — — —
Grade 11 57 223 12 61 26 7 5 0 12 4 4 6
Grade 12 127 222 9 61 31 6 2 1 9 4 4 6
Grade 13 7 — — — — — — — — — — — —
5028 — ACADEMIC SOLUTIONS HIGH SCHOOL
Grade 10 5 — — — — — — — — — — — —
Grade 11 18 230 22 56 22 11 11 0 22 5 5 6 5
Grade 12 34 231 15 41 44 12 3 0 15 4 5 6 6
5032 — FLAGLER HIGH
Grade 10 8 — — — — — — — — — — — —
Grade 11 44 223 9 59 32 7 0 2 9 4 4 6
Grade 12 129 229 12 44 43 7 5 0 12 4 5 6 5
Grade 13 2 — — — — — — — — — — — —
5060 — SUNED HIGH SCHOOL
Grade 11 47 218 9 72 19 9 0 0 9 4 4 5
Grade 12 93 221 4 70 28
5091 — CITY OF CORAL SPRINGS CHARTER
Grade 11 58 245 62 7 31 45 17 0 62 5 7 8 7
Grade 12 19 240 37 26 37 32 0 5 37 5 6 8 7
Grade AD 0
5121 — CITY/PEMBROKE PINES CHARTER HS
Grade 11 87 246 59 7 34 39 18 1 59 5 7 9 7
Grade 12 19 241 42 26 32 26 11 5 42 5 6 8 7
Grade 13 1 — — — — — — — — — — — —

* Percentage also includes the passing rate of students eligible to use an alternative passing score of 241 or above, which is equivalent to a Grade 10 FCAT Reading Score of 300.

e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.

(rjea;gr?é?i '{ﬁqggi‘;géhga'gg&?ﬁr(ggsnt’gggtasrfelii?“tg\?ennfggtol_ré{,gl)l sAtugggrt]s(wguld be . Ppoints earned by content area should not be compared across administrationTD 68
o . — age

appears when data are suppressed.
Page 7 of 9
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Reading Retake District ~ BROWARD

W District Report of Schools District ID 06
bt o Spring 2015

Florida Comprehensive Assessment Test®

R hehiovament Lovel M Comtont Aren -
58 £3 45 &f
EF§52 o £z BE
8 088 IS S of .8 .8 .§ £ gf fF 2t
2% s83 &< 82 %8s 33 833 8s 84 S &2 3& Ec
Possiple /14 11 13
3651 — DAVE THOMAS EDUCATION CENTER
Grade 10 1 — — — — — — — — — — — —
Grade 11 72 226 10 43 47 8 1 0 10 4 6 4 6
Grade 12 125 226 9 50 41 7 2 0 3 6 4 6
Grade AD 13 222 8 46 46 8 0 0 8 3 6 4 6
3731 — EVERGLADES HIGH SCHOOL
Grade 11 169 231 17 36 47 15 1 1 17 4 6 4 7
Grade 12 107 232 20 33 48 18 2 0 20 4 7 4 7
Grade AD 8 — — — — — — — — — — — —
3861 — CORAL GLADES HIGH SCHOOL
Grade 11 145 234 29 29 42 24 4 1 29 4 7 5 7
Grade 12 50 233 24 38 38 10 14 0 24 4 7 5 7
3971 — WEST BROWARD HIGH SCHOOL
Grade 11 96 237 26 18 56 17 9 0 26 4 8 5 7
Grade 12 38 235 29 21 50 24 5 0 29 3 7 5 7
5005 — BEN GAMLA CHARTER HIGH SCHOOL
Grade 10 0
Grade 11 11 235 27 18 55 27 0 0 27 4 7 4 8
Grade 12 2 — — — — — — — — — — — —
5006 — SOMERSET PREP ACADEMY HIGH AT N LAU
Grade 11 13 238 31 23 46 23 8 0 31 4 7 6 8
Grade 12 13 239 46 15 38 31 15 0 46 3 8 6 8
5007 — SOMERSET ACADEMY CHARTER HIGH SCHOO
Grade 11 22 233 14 41 45 5 9 0 14 4 7
Grade 12 13 232 8 31 62 8 0 0 8 4 7 5 5
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
Grade 10 13 219 8 62 31 8 0 0 8 3 5 4 5
Grade 11 37 224 5 46 49
Grade 12 76 225 11 58 32 9 1 0 11 3 6 4 6

* Percentage also includes the passing rate of students eligible to use an alternative passing score of 241 or above, which is equivalent to a Grade 10 FCAT Reading Score of 300.

e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.

(rjea;gr?é?i '{ﬁqggi‘;géhga'gg&?ﬁr(ggsnt’gggtasrfelii?“tg\?ennfggtol_ré{,gl)l sAtugggrt]s(wguld be . Ppoints earned by content area should not be compared across administrationTD 69
o . — age

appears when data are suppressed.
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Reading Retake District ~ BROWARD

W District Report of Schools District ID 06
bt o Spring 2015

Florida Comprehensive Assessment Test®

_ Aehevement Lova M By Content Atdh
228 £5 st 3§
g 528 2% o . . F2 zé
S5 B33 S | I3 @y oI oIg it g § o9 EE 58
25 =488 &2 o %o 38 B9 o 84 S & 3& Ec
Possible 7 14 11 13
5009 — MAVERICKS HIGH OF NORTH BROWARD COU (continued)
Grade 13 6 — — — — — — — — — — — —
5028 — ACADEMIC SOLUTIONS HIGH SCHOOL
Grade 10 5 — — — — — — — — — — — —
Grade 11 20 226 10 45 45 5 5 0 10 4 6 4 6
Grade 12 35 230 17 46 37 9 9 0 17 3 7 4 6
5032 — FLAGLER HIGH
Grade 10 11 — — — — — — — — — — — —
Grade 11 38 225 18 53 29 18 0 0 18 4 6 4 5
Grade 12 79 224 8 57 B55 6 1 0 8 3 6 4 6
5060 — SUNED HIGH SCHOOL
Grade 10 8 — — — — — — — — — — — —
Grade 11 43 218 2 67 30 2 0
Grade 12 7 220 3 70 27 1 1 0 3 3 5
5091 — CITY OF CORAL SPRINGS CHARTER
Grade 11 17 239 47 18 B55 35 12 0 47 4 8 5 8
Grade 12 10 237 30 10 60 30 0 0 30
5121 — CITY/PEMBROKE PINES CHARTER HS
Grade 11 34 241 41 6 58 41 0 0 41 4 8 6 9
Grade 12 9 — — — — — — — — — — — —
Grade AD 1 — — — — — — — — — — — —
5221 - SOMERSET ACADEMY CHARTER HIGH
Grade 11 45 239 27 16 58 20 7 0 27
Grade 12 15 240 33 20 47 27 7 0 33 4 8 5 8
Grade 13 2 — — — — — — — — — — — —
5322 — PIVOT CHARTER SCHOOL
Grade 11 17 227 18 B55 47 18 0 0 18 4 6 4 6
Grade 12 17 231 18 35 47 12 6 0 18 4 7 5 6

* Percentage also includes the passing rate of students eligible to use an alternative passing score of 241 or above, which is equivalent to a Grade 10 FCAT Reading Score of 300.

e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.

(rjea;gr?é?i '{ﬁqggi‘;géhga'gg&?ﬁr(ggsnt’gggtasrfelii?“tg\?ennfggtol_ré{,gl)l sAtugggrt]s(wguld be . Ppoints earned by content area should not be compared across administrationTD 0
o . — age

appears when data are suppressed.
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On December 19, 2011, the State Board of Education established new Achievement Level standards for FCAT 2.0 Reading. Spring 2012 is the first time results are being reported according to these new standards.

Because the FCAT 2.0 is based on more demanding content standards and the achievement standards are more rigorous, scores may appear lower on the new scale than on the previous scale for certain grades and

subjects.
2012 FLORIDA COMPREHENSIVE ASSESSMENT TEST® 2.0 (FCAT 2.0)
NEXT GENERATION SUNSHINE STATE STANDARDS
State Report of School Results
Grade 09
READING
Total Test Scores Mean Points Earned
% in each Achievement Level By Content Area
~ L _ i 3
2 2 g Seg 2 s
IS o [S - o & o g < > c |85 c 3
=] District Name > School Name °© £ 0 D@ < Sl gl 2o
z z ] 58 S gm = o= [ 88 B 9 aw
o | B 5 25 o seve 8 |SS|5s8 E28
= ] coQ 2 > o] T = |8 0w«
g 3 = ES | €3¢ 5523 S |S3|es5lges
618 @ z 5 >0 1 2 o233 S |l |5z E85a
09 06 |BROWARD 5009 [|MAVERICKS HIGH OF NORTH BROWARD COU 29 214 59 31 10 4 5 5 6

Note: *No data are reported when fewer than ten students tested or if any Achievement Level percentage equals 100.

Percentages may not add to 100 due to rounding.
05/18/2012 Florida Department of Education
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In 2012, in addition to the elements of focus, organization, support, and conventions described in the rubrics, the scoring decisions for FCAT Writing included expanded expectations regarding
the following: (1) increased attention to the correct use of standard English conventions and (2) increased attention to the quality of details, requiring use of relevant, logical, and plausible

support, rather than contrived statistical claims or unsubstantiated generalities.
2012 FLORIDA COMPREHENSIVE ASSESSMENT TEST® (FCAT)
SUNSHINE STATE STANDARDS
State Report of School Results

Grade 10
WRITING
Percentage Earning Each Score Point
— 2 v D L 9 L 9 L5
o o -2 (o)) ()] (@]
.. 5| District Name _5 School Name 5 2 3 | S Eos| €0l g3
CH R g4 £ | < |88 TS5 355|855
g |5 € = ET s @ S S5 88,5| 880
o laz 83 2 & > 58 110[15]20]|25[30[35]|40|45(50[55|60]|3&| 83w |83<
MAVERICKS HIGH OF
10 | 06 |BROWARD 5009 |NORTH BROWARD 70| 25 0 10| 9 (20| 11|39 ]| 9 3 0 0 0 0 50 11 3
Ccou
Note: *No data are reported when fewer than ten students tested or all students received the same score. Page 72
Percentages may not add to 100 due to rounding.
Page 1 of 1

05/18/2012 Florida Department of Education



Note: To provide meaningful results and to protect the privacy of individual students, data are not reported when the total number of students in a group is fewer than 10 or when all the students in a group are in the
same category (i.e., all the same score point). An asterisk (*) appears when data are suppressed. Percentages are rounded to the nearest whole number. Percentages may not add to 100 due to rounding.

2013 FLORIDA COMPREHENSIVE ASSESSMENT TEST® (FCAT 2.0)
NEXT GENERATION SUNSHINE STATE STANDARDS
State Report of School Results

Grade 10
WRITING
Percentage Earning Each Score Point
(] 3] 3]
o ° o 8|lo 8|leo 3
u— = Q s) o o
=) o (o] (o] (o] (o]
.. 5| District Name | _ 5 School Name 5 2 g | € £ g o g > g o
o |le o Q o o O c Qo o .£E < o .£ S o £ <€
ERER:S 2 € ET s |29 52 |1e521288
5183 ] 25 S |58 |10|15|20|25[30|35[40[45[50[55[60]| £33 |232 882
10 | 06 |BROWARD 5009 |MAVERICKS HIGH OF NORTH BROWARD COU 89 2.7 0 8 8 11 | 15 [ 34 | 18 6 1 0 0 0 58 25 7
Page 73
Page 1 of 1
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On January 21, 2014, the State Board of Education established passing scores for all FCAT 2.0 assessments, as required by Section 1008.22(3), Florida Statutes. Although state law does not
require students to pass FCAT 2.0 Writing for student progression or graduation purposes, the State Board has established a score of 3.5 as the passing score for the writing assessment.

Note: To provide meaningful results and to protect the privacy of individual students, data are not reported when the total number of students in a group is fewer than 10 or when all the students in
a group are in the same category (i.e., all the same score point). An asterisk (*) appears when data are suppressed. Percentages are rounded to the nearest whole number. Percentages may not

add to 100 due to rounding.

2014 FLORIDA COMPREHENSIVE ASSESSMENT TEST® 2.0 (FCAT 2.0)

NEXT GENERATION SUNSHINE STATE STANDARDS

State Report of School Results

05/23/2014 Florida Department of Education

Grade 10
WRITING
Percentage Earning Each Score Point .
@ @ e
Qo Qo °
S 1S - g ) o 9
= | District Name 2 School Name S 4 3 |2% g_2
ol B - @t n 5 © c ¢
2 o o c [} Q= ©
2|3 g EE | § 8¢ $2a
ola 3 2 & s S%l110|15|20]|25[30|35]|40[45|50(|55([60]8Fxw
10 | 06 |BROWARD 5009 |MAVERICKS HIGH OF NORTH BROWARD COU 45 2.6 2 7 9 22 9 29 9 7 4 2 0 0 22
Page 74
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2015 Florida Standards Assessment
English Language Arts
School Results - 3-10

Note: Percentages may not add to 100 due to rounding.

AR IEIEAE AaATELAWMRRLE

% in the % in the % in the % in the
Statewide Bottom Statewide Second Statewide Third Statewide Top
District School Quartile Quartile (26th to  Quartile (51st to Quartile
Number District Name Number School Name (Bottom 25%) 50th Percentile)  75th Percentile) (Top 25%)
06 BROWARD 5009 MAVERICKS HIGH OF NORTH BROWARD COUNTY 78% 19% 0% 3%
Page 76
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2015 Florida Standards Assessment
Algebra 1
School Results - All Grades

Al ALUR SASREEERRIEILY

Note: Percentages may not add to 100 due to rounding.

% in the Statewide % in the % in the
Statewide Second Quartile Statewide Third Statewide Top
District School Bottom Quartile  (26th to 50th Quartile (51st to Quartile
Number District Name Number School Name (Bottom 25%) Percentile) 75th Percentile) (Top 25%)
06 BROWARD 5009 |MAVERICKS HIGH OF NORTH BROWARD COUNTY 79% 16% 5% 0%

Page 77
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2015 Florida Standards Assessment
Geometry
School Results - All Grades

GRANYAINS MB3EEBIIEILE

Note: Percentages may not add to 100 due to rounding.

06 BROWARD 5009 MAVERICKS HIGH OF NORTH BROWARD COUNTY 92% 8% 0% 0%

Page 78
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Annual Measurable Objectives (AMOs) for Florida's Schools, Districts and the State, 2013-14

Notes: (1) Data are blank (not reported) for cells in which there are fewer than 10 students in the calculation. (2) For percent scoring satisfactory or higher in reading and mathematics, subgroup data are suppressed (***) when results are less than 5%.

(3) AMOs for 2018 are calculated only for subgroups that did not have baseline data for 2010-11. (4) AMOs for 2019 are calculated only for subgroups that did not have baseline data for 2010-11 or 2011-2012.

S N
$ W » & = o
S , LY 'w ~ 35 o
> ~ S S S & v ) g @ R
g8 &L . 5 §F & § & § ~ §
SIs g & & & <& & & & & N & 2 3 &8
N & & &S N 9 9 OIS N S g & &4
& &y o O & ey & & < & < & Y =~ ~ ~
) S R S S & & & S S Yy o g & NS
§ Y $ & 9§ FF oo I ~\\° §F § &S&S S &
g & & &8 F§FFFS ¢85 5 5 8 §s585s¢ S T EELF S
NN < $ $ S > 2 & 1) % ) e & > S & & & g <
AP I S O S S § & & & F & A S & & £ S g S F & E 3 A3 9 PO
A/ & '3 2 S & S & & T & g & $ $ '3 S S QS P ¥ & &9 F 5 &S
[ #/‘$ § & o 9 9 £ S ~ & L & & o o 9 $ S ~ & & S 9 < s 8 9 < NI
Y S & & o o0 Q S @ & N CAS < S Qo S @ & . § NS .9 o 2 S
Y & f & & € &8 & 9 9 g $ & 8 & & @ § 9 SE& & & K
S § & S & b L e s e I HEF S S FS N s & S H §F § 5 L FEFEFES o 6 0L
N *f ; S 9 3 S & § § I & L& F &L &S S A A S 4 T & & & So
NI Y £ & & §F F FSFLEe s $F5EF F & F Ffog g $§FFIFEEEF
NGl § & & & & & FE LSS LS S S ¥ L S g S F & & s S & &
MAVERICKS
HIGH OF
NORTH
BROWARD
06 BROWARD 5009 COUNTY ALL STUDENTS 74 8 10 14 N 23 N NA Y N N | 76 5 X33 5 N 21 N NA Y N N 9 11 Y 18 14 N
06 |BROWARD 5009 INDIAN NA NA | NA | NA NA NA NA NA | NA | NA NA NA NA NA
06 |BROWARD 5009 ASIAN NA NA | NA|NA| NA NA NA NA | NA | NA NA NA NA NA
06 |BROWARD 5009 AMERICAN 72 | *** *oxx 6 N 17 | N [ NA| Y N N | 77 | *** *xx *oxx N 19| N [NA| N Y Y 8 9 N 14 7 N
06 |BROWARD 5009 HISPANIC 74 | xx* FEx NA 17 | NA | NA | NA NA NA | 89 Fkx NA 8 | NA| NA | NA NA NA | 14 16 Y NA
06 |BROWARD 5009 WHITE 80 50 NA 58 | NA| NA | NA | NA NA | 67 NA NA | NA | NA NA NA 8 12 Y NA
06 |BROWARD 5009 LANGUAGE NA NA | NA|NA| NA NA | 86 NA NA | NA | NA NA NA 7 29 Y NA
06 |BROWARD 5009 DISABILITIES 71 | ¥ *xx NA 17 | NA | NA | NA NA NA | 71 | *** 10 *oxx N 17 ' N |[NA| N Y Y 7 NA NA
06 |BROWARD 5009 DISADVANTAGED | 76 8 6 15 N 23| N |[NA | Y N N | 74 6 5 5 N 22 | N |[NA| N Y N 12 12 N 15 11 N
Page 80
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Annual Measurable Objectives (AMOs) for Florida's

Schools, Districts, and the State, 2012-13

Data are blank (not reported) for cells in which there are
fewer than 10 students in the calculation.

mathematics, subgroup data are suppressed (***) when
results are less than 5%.

AMOs for 2018 are calculated only for subgroups that did
not have baseline data for 2010-11.

Charter Alternative Percent
School School Titlel School Tested
School Name Type Status  Status Status Region Subgroup Reading
MAVERICKS HIGH OF NORTH BROWARD COUNTY 03 YES NO A 5 ALL STUDENTS 86
MAVERICKS HIGH OF NORTH BROWARD COUNTY AMERICAN INDIAN
MAVERICKS HIGH OF NORTH BROWARD COUNTY ASIAN
MAVERICKS HIGH OF NORTH BROWARD COUNTY BLACK/AFRICAN AMERICAN 85
MAVERICKS HIGH OF NORTH BROWARD COUNTY HISPANIC 86
MAVERICKS HIGH OF NORTH BROWARD COUNTY WHITE 93
MAVERICKS HIGH OF NORTH BROWARD COUNTY ENGLISH LANGUAGE LEARNERS
MAVERICKS HIGH OF NORTH BROWARD COUNTY STUDENTS WITH DISABILITIES 78
MAVERICKS HIGH OF NORTH BROWARD COUNTY ECONOMICALLY DISADVANTAGED 88
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Annual Measurable Objectives (AMOs) for Florida's

Schools, Districts, and the State, 2012-13

Data are blank (not reported) for cells in which there are
fewer than 10 students in the calculation.

mathematics, subgroup data are suppressed (***) when
results are less than 5%.

AMOs for 2018 are calculated only for subgroups that did
not have baseline data for 2010-11.

Reading %  Reading % High
Scoring Scoring Performing Target Met Safe Maintaining
Satisfactory Satisfactory Qualifyingin AMO Target  Harbor, Improving, or Declining, Declining,
School Name 2012 2013 Reading Reading Reading Reading Reading Reading Reading

MAVERICKS HIGH OF NORTH BROWARD COUNTY 8 10 N 16 N NA Y N N
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA NA NA NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA NA NA NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY il oxk N 8 N NA N Y N
MAVERICKS HIGH OF NORTH BROWARD COUNTY il oxk N 8 N NA N Y N
MAVERICKS HIGH OF NORTH BROWARD COUNTY 50 NA 54 NA NA NA NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA NA NA NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY il oxk N 8 N NA N Y N
MAVERICKS HIGH OF NORTH BROWARD COUNTY 8 6 N 16 N NA N Y Y
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Annual Measurable Objectives (AMOs) for Florida's

Schools, Districts, and the State, 2012-13

Data are blank (not reported) for cells in which there are
fewer than 10 students in the calculation.

mathematics, subgroup data are suppressed (***) when
results are less than 5%.

AMOs for 2018 are calculated only for subgroups that did
not have baseline data for 2010-11.

Math % Math % Math % High
Percent Scoring Scoring Scoring Performing Target Met Safe
Tested Satisfactory Satisfactory Satisfactory Qualifying AMO Target Harbor, Improving,
School Name Math 2011 2012 2013 in Math Math  Math Math Math

MAVERICKS HIGH OF NORTH BROWARD COUNTY 85 5 i N 13 N NA N
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY 87 ork oxk N 11 N NA Y
MAVERICKS HIGH OF NORTH BROWARD COUNTY 89 ork N NA NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY 70 NA NA NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY 71 NA NA NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY 85 ork 10 N 8 Y NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY 88 6 5 N 14 N NA N
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Annual Measurable Objectives (AMOs) for Florida's

Schools, Districts, and the State, 2012-13

Data are blank (not reported) for cells in which there are
fewer than 10 students in the calculation.

mathematics, subgroup data are suppressed (***) when
results are less than 5%.

AMOs for 2018 are calculated only for subgroups that did
not have baseline data for 2010-11.

Learning Learning Learning
Gains Learning Gains Gains
Progress Gains Points for Progress
Met for Points for Low 25% Met for
Maintaining Low 25% Low 25% Math, 2012- Low 25%
or Reading Math, 2011- 13 Math
Declining, Declining, (School & 12 (School (School & (School & Graduation
School Name Math Math District) & District) District) District)  Rate, 2011
MAVERICKS HIGH OF NORTH BROWARD COUNTY Y Y
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY N N
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY Y Y
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Annual Measurable Objectives (AMOs) for Florida's
Schools, Districts, and the State, 2012-13

Data are blank (not reported) for cells in which there are
fewer than 10 students in the calculation.

mathematics, subdroup data are supbressed (***) when
results are less than 5%.

AMOs for 2018 are calculated only for subgroups that did

not have baseline data for 2010-11.

Graduation Writing % Writing Target
Rate Target  Satisfactory Met? (= 90% Target Target Target
Met? (285%, or 2012 (Using Writing %  Satisfactory, or AMO AMO AMO
Graduation 22% 2013 Satisfactory 2 1% Reading, Reading, Reading,
School Name Rate, 2012 Improvement) Standards) 2013 Improvement) 2014 2015 2016
MAVERICKS HIGH OF NORTH BROWARD COUNTY 9 NA 11 18 Y 23 31 39
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY 8 NA 8 14 Y 17 25 33
MAVERICKS HIGH OF NORTH BROWARD COUNTY 14 NA 23 NA 17 25 33
MAVERICKS HIGH OF NORTH BROWARD COUNTY 8 NA 8 NA 58 63 67
MAVERICKS HIGH OF NORTH BROWARD COUNTY 7 NA NA
MAVERICKS HIGH OF NORTH BROWARD COUNTY NA 6 NA 17 25 33
MAVERICKS HIGH OF NORTH BROWARD COUNTY 12 NA 13 15 Y 23 31 39
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Annual Measurable Objectives (AMOs) for Florida's

Schools, Districts, and the State, 2012-13

Data are blank (not reported) for cells in which there are
fewer than 10 students in the calculation.

mathematics, subgroup data are suppressed (***) when
results are less than 5%.

AMOs for 2018 are calculated only for subgroups that did
not have baseline data for 2010-11.

Target
Target AMO Target Target Target Target Target
AMO Reading, AMO AMO AMO AMO AMO
Reading, 2018 (if Math, Math, Math, Math, Math,
School Name 2017  applicable) 2014 2015 2016 2017 2018
MAVERICKS HIGH OF NORTH BROWARD COUNTY 46 54 21 29 37 45 53
MAVERICKS HIGH OF NORTH BROWARD COUNTY
MAVERICKS HIGH OF NORTH BROWARD COUNTY
MAVERICKS HIGH OF NORTH BROWARD COUNTY 42 50 19 27 35 43 52
MAVERICKS HIGH OF NORTH BROWARD COUNTY 42 50
MAVERICKS HIGH OF NORTH BROWARD COUNTY 71 75
MAVERICKS HIGH OF NORTH BROWARD COUNTY
MAVERICKS HIGH OF NORTH BROWARD COUNTY 42 50 17 25 33 42 50
MAVERICKS HIGH OF NORTH BROWARD COUNTY 46 54 22 30 37 45 53
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Algebra 1

End-of-Course Assessment
District Report of Schools

District BROWARD
District ID 06

Spring 2012
Percentage in Each Achievement Level
o
) £~
S 23
o © O
0 o Q
@©
2 =9 &5 D ) T o) @
5 S~ g2 ~ o N ™ ~
oo n e - ® N oY S oY
22 =T 8o D o D o T o T 0 T~
§ N S 50 o N N 3@ R o™
Z05 =R ad a2 a2 a2 a3 a3
5007 — SOMERSET ACADEMY CHARTER HIGH SCHOO (continued)
School Total
All Grades 100 393 45 17 38 40 4 1
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
School Totals for First-Time Testers
Grade 9 23 351 4 74 22 4 0 0
Grade 10 48 346 4 81 15 2 0 2
Grade 11 36 357 3 69 28 3 0 0
Grade 12 11 351 9 73 18 9 0 0
All Grades 118 351 4 75 20 3 0 1
School Total
All Grades 118 351 4 75 20 3 0 1
5010 — FRANKLIN ACADEMY B
School Totals for First-Time Testers
Grade 8 22 431 100 36 27 36
All Grades 22 431 100 0 0 36 27 36
School Total
All Grades 22 431 100 0 0 36 27 36
5012 — FRANKLIN ACADEMY A
School Totals for First-Time Testers
Grade 7 11 435 100 0 0 18 45 36
All Grades 11 435 100 18 45 36
School Total
All Grades 11 435 100 0 0 18 45 36
5020 — RENAISSANCE CHARTER SCHOOL OF CORAL
School Totals for First-Time Testers
Grade 7 1 — — — — — — —
All Grades 1 — — — — — — —
School Total
All Grades 1 — — — — — — —
e To provide meaningful results and to protect the privacy of individual students, data e Percentages are rounded to the nearest whole number.
are printed only when the total number of students in a group is at least 10 and when e Achievement level percentages may not add to 100 due to rounding.
the performance of individuals is not disclosed. A dash (—) appears when data are Page 88

suppressed.
Copyright © 2012 State of Florida, Department of State
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Algebra 1
End-of-Course Assessment
District Report of Schools

District
District ID 06

BROWARD

Spring 2013
Percentage in Each Achievement Level
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5005 — BEN GAMLA CHARTER HIGH SCHOOL (continued)
School Total for Retakers
All Grades 6 — — — — — — —
School Total
All Grades 58 396 58 21 26 40 10 3
5006 — SOMERSET PREP ACADEMY HIGH AT N LAU
School Totals for First-Time Testers
Grade 9 31 398 45 6 48 42 0 3
Grade 10 4 — — — — — — —
All Grades 35 398 46 6 49 43 0 3
School Total for Retakers
All Grades 18 390 33 22 44 28 6 0
School Total
All Grades 53 395 42 11 47 38 2 2
5007 —- SOMERSET ACADEMY CHARTER HIGH SCHOO
School Totals for First-Time Testers
Grade 9 76 395 55 18 26 45 5 5
Grade 10 1 — — — — — — —
All Grades i 395 55 18 27 44 5 5
School Total for Retakers
All Grades 25 377 20 28 52 20 0 0
School Total
All Grades 102 391 46 21 33 38 4 4
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
School Totals for First-Time Testers
Grade 9 21 — — — — — — —
Grade 10 42 352 5 81 14 5 0 0
Grade 11 10 — — — — — — —
Grade 12 10 — — — — — — —
All Grades 83 353 2 75 23 2 0 0
School Total for Retakers
All Grades 59 365 7 56 37 7 0 0
e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.

data are reported if the number of students is less than ten or all students would be
reported in the same category (e.g., the same Achievement Level). A dash (—) Page 89

appears when data are suppressed.
Copyright © 2013 State of Florida, Department of State
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Algebra 1

End-of-Course Assessment

District BROWARD
District ID 06

District Report of Schools

Spring 2014
Percentage in Each Achievement Level
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5006 — SOMERSET PREP ACADEMY HIGH AT N LAU (continued)
School Total
All Grades 67 380 24 39 37 22 0 1
5007 —- SOMERSET ACADEMY CHARTER HIGH SCHOO
School Totals for First-Time Testers
Grade 9 60 403 60 7 33 a7 12 2
All Grades 60 403 60 7 33 a7 12 2
School Total for Retakers
All Grades 19 376 16 32 53 16 0 0
School Total
All Grades 79 396 49 13 38 39 9 1
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
School Totals for First-Time Testers
Grade 9 8 — — — — — — —
Grade 10 19 371 5 47 47 5 0 0
Grade 11 5 — — — — — — —
Grade 12 14 — — — — — — —
All Grades 46 366 4 54 41 4 0 0
School Total for Retakers
All Grades 120 361 8 63 29 8 0 0
School Total
All Grades 166 362 7 61 33 7 0 0
5010 — FRANKLIN ACADEMY B
School Totals for First-Time Testers
Grade 8 54 424 98 0 2 46 31 20
All Grades 54 424 98 2 46 31 20
School Total
All Grades 54 424 98 0 2 46 31 20
5012 — FRANKLIN ACADEMY A
School Totals for First-Time Testers
Grade 7 24 — — — — — — —
All Grades 24 — — — — — — —
e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.

data are reported if the number of students is less than ten or if all students would
be reported in the same category (e.g., the same Achievement Level). A dash (—) Page 90

appears when data are suppressed.
Copyright © 2014 State of Florida, Department of State
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Algebra 1
End-of-Course Assessment
District Report of Schools

Fall 2014

District BROWARD
District ID 06

Number
of Students

Mean Scale Score

(325-475)

Percentage Passing
(Level 3 or Above)

Percentage in Each Achievement Level

Level 1
(325-374)

(375-398)
(399-424)
(425-436)
(437-475)

Level 2
Level 3
Level 4
Level 5

5009 — MAVERICKS HIGH OF NORTH BROWARD COU

School Totals for First-Time Testers
Grade 10

Grade 11
Grade 12
All Grades

o g = N

School Total for Retakers
All Grades

66

371

48

44 8 0 0

School Total
All Grades

74

370

51

42 7 0 0

5028 — ACADEMIC SOLUTIONS HIGH SCHOOL

School Total for Retakers
All Grades

21

374

43

52 5 0 0

School Total
All Grades

21

374

43

52 5 0 0

5032 - FLAGLER HIGH

School Totals for First-Time Testers
Grade 11

Grade 12
All Grades

School Total for Retakers
All Grades

125

365

59

34 6 0 0

School Total
All Grades

132

366

58

35 8 0 0

5060 — SUNED HIGH SCHOOL

School Total for Retakers
All Grades

70

364

64

34 1 0 0

School Total
All Grades

70

364

64

34 1 0 0

5091 — CITY OF CORAL SPRINGS CHARTER

School Totals for First-Time Testers
Grade 10

e To provide meaningful results and to protect the privacy of individual students, no
data are reported if the number of students is less than ten or if all students would
be reported in the same category (e.g., the same Achievement Level). A dash (—)

appears when data are suppressed.
Copyright © 2014 State of Florida, Department of State

e Percentages may not add to 100 due to rounding.
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Algebra 1 Retake District ~ BROWARD
End-of-Course Assessment District ID 06
District Report of Schools

Spring 2015

Percentage in Each Achievement Level
o £ 5
[%) Q () f

.5 Sm go g ~ g © ©
5006 — SOMERSET PREP ACADEMY HIGH AT N LAU (continued)
Grade 10 24 382 25 17 58 25 0 0
Grade 11 4 — — — — — — —
Grade 12 2 — — — — — — —
All Grades 34 382 24 21 56 24 0 0
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
Grade 9 2 — — — — — — —
Grade 10 15 365 7 60 33 7 0 0
Grade 11 32 367 6 59 34 6 0 0
Grade 12 39 371 10 51 38 10 0 0
All Grades 88 369 8 56 36 8 0 0
5028 — ACADEMIC SOLUTIONS HIGH SCHOOL
Grade 9 1 — — — — — — —
Grade 10 9 — — — — — — —
Grade 11 14 — — — — — — —
Grade 12 18 373 11 50 39 11 0 0
All Grades 42 371 5 45 50 5
5032 — FLAGLER HIGH
Grade 9 2 — — — — — — —
Grade 10 23 364 4 74 22
Grade 11 25 363 4 52 44 4 0 0
Grade 12 32 — — — — — — —
All Grades 82 364 2 63 34 2 0 0
5060 — SUNED HIGH SCHOOL
Grade 9 2 — — — — — — —
Grade 10 24 364 4 67 29 4 0 0
Grade 11 31 364 8 68 29 0 0 8
Grade 12 29 366 3 62 34 0 3 0
All Grades 86 365 5 65 30 2 1 1
5091 — CITY OF CORAL SPRINGS CHARTER
Grade 10 10 383 20 30 50 20 0 0
Grade 11 8 — — — — — — —
e To provide meaningful results and to protect the privacy of individual students, no data are reported e Percentages may not add to 100 due to rounding.

if the number of students is less than ten or if all students would be reported in the same category Page 92
(e.g., the same Achievement Level). A dash (—) appears when data are suppressed. Page 8 of 11
Copyright © 2015 State of Florida, Department of State 042715 STATEALG-060000-0000000



Geometry
End-of-Course Assessment
District Report of Schools

District BROWARD
District ID 06

Spring 2012
Percentage in Each Third
o
3
s 2
s2 3¢ 1 2 3
3931 - GULFSTREAM MIDDLE SCHOOL (continued)
All Grades 2 — — — —
3971 - WEST BROWARD HIGH SCHOOL
Grade 9 141 63 1 9 90
Grade 10 323 53 17 35 48
Grade 11 100 45 46 36 18
Grade 12 9 — — — —
All Grades 573 54 19 28 53
4702 - ARTHUR ROBERT ASHE JUNIOR MIDDLE SC
Grade 8 1 — — — —
All Grades 1 — — — —
4772 — MILLENNIUM MIDDLE SCHOOL
Grade 8 38 64 89
All Grades 38 64 3 8 89
5005 - BEN GAMLA CHARTER HIGH SCHOOL
Grade 9 5 — — — —
Grade 10 1 — — — —
All Grades 6 — — — —
5006 — SOMERSET PREP ACADEMY HIGH AT N LAU
Grade 9 3 — — — —
Grade 10 38 44 53 39 8
All Grades 41 45 51 41
5007 —- SOMERSET ACADEMY CHARTER HIGH SCHOO
Grade 9 15 58 7 7 87
Grade 10 36 45 39 53 8
All Grades 51 49 29 39 il
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
Grade 9 2 — — — —
Grade 10 28 35 89 7 4
Grade 11 27 34 81 19 0
Grade 12 25 33 88 12 0
All Grades 82 34 87 12 1
e To provide meaningful results and to protect the privacy of individual students, data e Percentages are rounded to the nearest whole number.
are printed only when the total number of students in a group is at least 10 and when e Thirds percentages may not add to 100 due to rounding.
the performance of individuals is not disclosed. A dash (—) appears when data are Page 93

suppressed.
Copyright © 2012 State of Florida, Department of State
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Geometry

End-of-Course Assessment

District BROWARD
District ID 06

District Report of Schools

Spring 2013
Percentage in Each Achievement Level
(@]
) £~
S 22
5] © O
0 o Q
[
2 =9 &5 ) © = R @
5 S~ g2 © o) - ™ ~
T o n o - ™ N ® o ¥ < ¥ o ¥
22 =T 8o D o T o T © T o T <«
E® g3 5 38 38 32 &3 89
Z'5 =R ad J0 22 22 23 23
5009 — MAVERICKS HIGH OF NORTH BROWARD COU (continued)
Grade 12 30 370 40 53
All Grades 53 367 4 45 51 4 0 0
School Total for Retakers
All Grades 14 — — — — — — —
School Total
All Grades 67 368 3 40 57 3 0 0
5010 — FRANKLIN ACADEMY B
School Totals for First-Time Testers
Grade 8 10 — — — — — — —
All Grades 10 — — — — — — —
School Total
All Grades 10 — — — — — — —
5020 — RENAISSANCE CHARTER SCHOOL OF CORAL
School Totals for First-Time Testers
Grade 8 1 — — — — — — —
All Grades 1 — — — — — — —
School Total
All Grades 1 — — — — — — —
5024 — IMAGINE MIDDLE SCHOOL AT BROWARD
School Totals for First-Time Testers
Grade 8 13 — — — — — — —
All Grades 13 — — — — — — —
School Total
All Grades 13 — — — — — — —
5060 — SUNED HIGH SCHOOL
School Totals for First-Time Testers
Grade 10 13 355 8 62 31 8 0 0
Grade 11 — — — — — — —
Grade 12 4 — — — — — — —
All Grades 25 361 4 48 48 4 0 0
e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.
data are reported if the number of students is less than ten or all students would be
reported in the same category (e.g., the same Achievement Level). A dash (—) Page 94

appears when data are suppressed.
Copyright © 2013 State of Florida, Department of State
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Geometry

End-of-Course Assessment

District

District Report of Schools

BROWARD
District ID 06

Spring 2013
Percentage in Each Achievement Level
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5060 — SUNED HIGH SCHOOL (continued)
School Total for Retakers
All Grades 5 — — — — — — —
School Total
All Grades 30 363 7 50 43 7 0 0
5081 — CITY/PEMBROKE PINES CHARTER MIDDLE
School Totals for First-Time Testers
Grade 8 62 — — — — — — —
All Grades 62 — — — — — — —
School Total
All Grades 62 — — — — — — —
5091 — CITY OF CORAL SPRINGS CHARTER
School Totals for First-Time Testers
Grade 8 39 — — — — — — —
Grade 9 108 417 95 4 44 41 10
Grade 10 101 395 52 8 40 39 13 1
Grade 11 2 — — — — — — —
All Grades 250 411 78 4 18 36 27 15
School Total for Retakers
All Grades 1 — — — — — — —
School Total
All Grades 251 411 78 4 18 35 27 15
5121 — CITY/PEMBROKE PINES CHARTER HS
School Totals for First-Time Testers
Grade 9 86 435 97 0 3 9 29 58
Grade 10 251 413 83 16 41 27 15
Grade 11 27 380 41 26 33 37 4 0
All Grades 364 416 83 3 14 34 26 24
School Total for Retakers
All Grades 4 — — — — — — —
School Total
All Grades 368 416 83 3 14 33 26 24
e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.

data are reported if the number of students is less than ten or all students would be
reported in the same category (e.g., the same Achievement Level). A dash (—) Page 95

appears when data are suppressed.
Copyright © 2013 State of Florida, Department of State
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Geometry
End-of-Course Assessment
District Report of Schools

District BROWARD
District ID 06

Spring 2014
Percentage in Each Achievement Level
g
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5006 — SOMERSET PREP ACADEMY HIGH AT N LAU (continued)
Grade 11 3 — — — — — — —
Grade 12 1 — — — — — — —
All Grades 47 387 43 19 38 30 11 2
School Total for Retakers
All Grades 6 — — — — — — —
School Total
All Grades 53 384 40 25 36 28 9 2
5007 —- SOMERSET ACADEMY CHARTER HIGH SCHOO
School Totals for First-Time Testers
Grade 9 17 418 88 0 12 47 12 29
Grade 10 66 394 56 12 32 44 9 3
All Grades 83 399 63 10 28 45 10 8
School Total for Retakers
All Grades 1 — — — — — — —
School Total
All Grades 84 399 62 10 29 44 10 8
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
School Totals for First-Time Testers
Grade 10 7 — — — — — — —
Grade 11 16 — — — — — — —
Grade 12 13 349 8 7 15 8
All Grades 36 354 6 69 25 6 0 0
School Total for Retakers
All Grades 19 — — — — — — —
School Total
All Grades 55 355 4 71 25 4 0 0
5010 — FRANKLIN ACADEMY B
School Totals for First-Time Testers
Grade 8 24 — — — — — — —
All Grades 24 — — — — — — —
School Total
All Grades 24 — — — — — — —
e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.

data are reported if the number of students is less than ten or if all students would
be reported in the same category (e.g., the same Achievement Level). A dash (—) Page 96

appears when data are suppressed.
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Geometry
End-of-Course Assessment
District Report of Schools

District BROWARD
District ID 06

Fall 2014
Percentage in Each Achievement Level
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5005 - BEN GAMLA CHARTER HIGH SCHOOL
School Total for Retakers
All Grades 8 — — — — — — —
School Total
All Grades 8 — — — — — — —
5006 — SOMERSET PREP ACADEMY HIGH AT N LAU
School Total for Retakers
All Grades 1 — — — — — — —
School Total
All Grades 1 — — — — — — —
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
School Totals for First-Time Testers
Grade 11 — — — — — — —
Grade 12 5 — — — — — — —
All Grades 6 — — — — — — —
School Total for Retakers
All Grades 18 — — — — — — —
School Total
All Grades 24 — — — — — — —
5028 — ACADEMIC SOLUTIONS HIGH SCHOOL
School Total for Retakers
All Grades 3 — — — — — — —
School Total
All Grades 3 — — — — — — —
5032 — FLAGLER HIGH
School Totals for First-Time Testers
Grade 10 1 — — — — — — —
Grade 11 2 — — — — — — —
Grade 12 8 — — — — — — —
All Grades 11 361 9 55 36 9 0 0
School Total for Retakers
All Grades 34 360 8 53 44 & 0 0
e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.
data are reported if the number of students is less than ten or if all students would
be reported in the same category (e.g., the same Achievement Level). A dash (—) Page 97
appears when data are suppressed. Page 7 of 10
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Florida End-of-Course (EOC) Assessments

DOE Home

'L Printer Friendly
Bureau of K-12
Assessment Home

2015 Statewide
Assessment Results

Accountability,
Research, and
Measurement (ARM)

Assessment Home
Contact Us

EOCs—End-of-Course
Assessments

FSA—Florida
Standards
Assessments

Schedules
Staff Members

Statewide Science
Assessment

Bureau of K-12 Assessment

Site Index

2014-2015 Florida End-of-Course (EOC) Assessments

EOC Assessment Results for BROWARD

You selected:

Districts: BROWARD, Years: 2011-2012, 2012-2013, 2013-2014, 2014-2015
Grades: all, 05, 06, 07, 08, 09, 10, 11, 12, 13, AD, Subject: Biology 1

Select another type of report:
| Goto MeanScaleScoreReport |

School Level - Percentage Passing (Level 3 or Above)

The table below provides School performance data for the Biology 1 EOC Assessment for the
percentage passing (Achievement Level 3 or above). Achievement Levels describe the
success a student has achieved with the content assessed. Achievement Levels range from 1
to 5, with Level 1 being the lowest and Level 5 being the highest. Level 3 indicates satisfactory
performance.

Sort by (School Name Q) School Number

School Percentage Passing (Level 3 or Above) - First-Time Testers

Grade
Level Biology 1 EOC Assessment
2011-2012 2012-2013 2013-2014 2014-2015
Spring Winter  Spring Summer Fall Winter Spring Summer Fall Winter Spring

Broward

MAVERICKS HIGH OF NORTH BROWARD COUNTY (5009)

09 * * * * * * * *
10 12 * 8 * * * * *
11 11 * * * * * * *
12 7 7 8 * * * * *
All Grades 11 10 6 * * * 14 *

+ Indicates data are not available at this time.

* To provide meaningful results and to protect the privacy of individual students, data are not reported when the total number of students in a
group is fewer than 10 or when all students in a group are in the same category (i.e., all in the same Achievement Level or all earning “Level
3 and Above”). An asterisk (*) appears when data are suppressed.

Note: NA indicates the EOC assessment was not given that school year or test administration.

Note: Summer 2012-2013 data initially reported on August 23, 2013, were updated to remove private school student results from summary

reports. All individual student reports were accurate.

Page 98
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http://www.fldoe.org/administrators
http://www.fldoe.org/families
http://www.fldoe.org/community
http://www.fldoe.org/educators
http://www.fldoe.org/students
http://www.fldoe.org/default.asp
http://www.fldoe.org/default.asp
http://fcat.fldoe.org/resultsEOC/default.asp?style=print
http://fcat.fldoe.org/resultsEOC/default.asp?style=print
http://fcat.fldoe.org/
http://fcat.fldoe.org/
http://fldoe.org/accountability/assessments/k-12-student-assessment/results/2015.stml
http://fldoe.org/accountability/assessments/k-12-student-assessment/results/2015.stml
http://www.fldoe.org/arm/
http://www.fldoe.org/arm/
http://www.fldoe.org/arm/
http://www.fldoe.org/asp/
http://www.fldoe.org/asp/contact_us_email.asp
http://fcat.fldoe.org/eoc/
http://fcat.fldoe.org/eoc/
http://www.fsassessments.org/
http://www.fsassessments.org/
http://www.fsassessments.org/
http://www.fldoe.org/asp/schedule.asp
http://www.fldoe.org/asp/sassstaf.asp
http://www.fldoe.org/accountability/assessments/k-12-student-assessment/science.stml
http://www.fldoe.org/accountability/assessments/k-12-student-assessment/science.stml
http://www.fldoe.org/SiteIndex/default.asp
http://fldoe.org/accountability/assessments/k-12-student-assessment/results/2015.stml

Florida End-of-Course (EOC) Assessments

DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index
For questions & comments regarding education issues: Commissioner@fldoe.org

| For questions & comments regarding this Web site: Email Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records
Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to
a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.
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Biology 1
End-of-Course Assessment
District Report of Schools

District

BROWARD

District ID 06

Fall 2014
Percentage in Each Achievement Level
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5009 — MAVERICKS HIGH OF NORTH BROWARD COU
School Totals for First-Time Testers
Grade 11 1 — — — — — — —
Grade 12 5 — — — — — — —
All Grades — — — — — — —
School Total for Retakers
All Grades 10 360 10 50 40 10 0 0
School Total
All Grades 16 355 6 63 31 6 0 0
5028 — ACADEMIC SOLUTIONS HIGH SCHOOL
School Total for Retakers
All Grades 10 — — — — — — —
School Total
All Grades 10 — — — — — — —
5032 - FLAGLER HIGH
School Totals for First-Time Testers
Grade 10 1 — — — — — — —
All Grades 1 — — — — — — —
School Total for Retakers
All Grades 1 — — — — — — —
School Total
All Grades 2 — — — — — — —
5060 — SUNED HIGH SCHOOL
School Totals for First-Time Testers
Grade 10 1 — — — — — — —
Grade 12 1 — — — — — — —
All Grades 2 — — — — — — —
School Total
All Grades 2 — — — — — — —
5121 — CITY/PEMBROKE PINES CHARTER HS
School Totals for First-Time Testers
Grade 11 4 — — — — — — —
e To provide meaningful results and to protect the privacy of individual students, no e Percentages may not add to 100 due to rounding.
data are reported if the number of students is less than ten or if all students would
be reported in the same category (e.g., the same Achievement Level). A dash (—) Page 100
appears when data are suppressed. Page 6 of 9
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Biology 1 District ~ BROWARD
End-of-Course Assessment District ID 06

District Report of Schools
Spring 2015

Percentage in Each Achievement Level
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5006 — SOMERSET PREP ACADEMY HIGH AT N LAU
School Totals for First-Time Testers
Grade 9 20 412 90 0 10 65 15 10
Grade 10 34 389 41 18 41 29 9 3
Grade 11 3 — — — — — — —
Grade 12 1 — — — — — — —
All Grades 58 396 57 12 31 41 10 5
School Total
All Grades 58 396 57 12 31 41 10 5
5007 —- SOMERSET ACADEMY CHARTER HIGH SCHOO
School Totals for First-Time Testers
Grade 9 5 — — — — — — —
Grade 10 52 391 48 13 38 46 2 0
Grade 11 1 — — — — — — —
All Grades 58 392 52 12 36 50 2 0
School Total
All Grades 58 392 52 12 36 50 2 0
5009 — MAVERICKS HIGH OF NORTH BROWARD COU
School Totals for First-Time Testers
Grade 9 1 — — — — — — —
Grade 11 7 — — — — — — —
Grade 12 7 — — — — — — —
All Grades 15 378 27 27 47 27 0 0
School Total for Retakers
All Grades 5 — — — — — — —
School Total
All Grades 20 378 25 30 45 25 0 0
5020 — RENAISSANCE CHARTER SCHOOL OF CORAL
School Totals for First-Time Testers
Grade 8 24 419 88 0 13 42 21 25
All Grades 24 419 88 0 13 42 21 25
School Total
All Grades 24 419 88 0 13 42 21 25
e To provide meaningful results and to protect the privacy of individual students, no data are reported e Percentages may not add to 100 due to rounding.
if the number of students is less than ten or if all students would be reported in the same category Page 101
(e.g., the same Achievement Level). A dash (—) appears when data are suppressed. Page 19 of 26
Copyright © 2015 State of Florida, Department of State 060915 STATEBIO-060000-0000000



Appendix E

N/A
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Appendix F
N/A
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Appendix G

SIR Designation
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2013-2014 Alternative School
Improvement Rating

065009 06 |BROWARD | 5009 |MAVERICKS HIGH OF NORTH BROWARD COUNTY 36 39 -3 MAINTAINING| 31 -8 DECLINING | 83 DECLINING

Division of Accountability, Research and Measurement

February 17, 2015 Page anlge 105



2013-2014 Alternative School
Improvement Rating

065009 06 |BROWARD | 5009 |MAVERICKS HIGH OF NORTH BROWARD COUNTY YES| 03| 84 | 8 5 | NO

Division of Accountability, Research and Measurement

February 17, 2015 Page anlge 106



School Accountability Report .

School Accountability Reports

Go q g™ Custom Search

Search

Site Index

Go

You selected:
District: BROWARD
Years: 2013-2014, 2012-2013, 2011-2012, 2010-2011, 2009-2010, 2008-2009, 2007 -2008

Report Type: School Improvement Rating

QO Modify Selections | QReturn to List of Schools |

School Accountability Report

Click on the column header to re-sort by that column.

School . % .
Year %Mak_lng % Making || Making e Makllng
) ' Learning . . Learning
(Click on || scheol improvement Rating . Learning || Learning L
Gains in P ..~ | Gains in |Percent
School Number School | I Level | year to i Gains in || Gains in ee and Reduced Lund] ||| Minority Rate
Reading . Math Tested
see Reading Math .
detailed q itk Prior Year | Current il
more info Year Year
report) Year
Broward
ACADEMIC
5028 SOLUTIONS High | 2013-14 69 88
HIGH SCHOOL
DOLPHIN PARK .
5331 HIGH High | 2008-09 | 35 91
High | 2009-10 | 40 89
High | 2010-11 | 44 88
High | 2013-14 | 59 92
5032 FLAGLERHIGH '\ pn 5013.14 | 65 80
LAUDERHILL .
5351 HIGH High | 2008-09 I 55 96
High | 2009-10 | 64 97
High | 2010-11 | 72 98
High MAINTAINING | 53 53 58 34 94 88 99
MAVERICKS
HIGH OF
5481 CENTRAL High | 2010-11 71 94
BROWARD
COUNTY
High | 2013-14 88 93
MAVERICKS
HIGH OF
5009 NORTH High | 2012-13 85 87
BROWARD
COUNTY
High DECLINING 36 39 31 39 83 85 84
5323 (MELROSEHIGH ;0 5013.14 | 64 85
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NORTH
5341  UNIVERSITY High | 2008-09 |
HIGH
High | 2009-10 |
High | 2010-11 |
High IMPROVING | 47 29 51 26 98
SUCCESS
5365 LEADERSHIP | High = 2007-08 |
ACADEMY
High | 2008-09 |
High | 2009-10 |
High DECLINING 12 24 21 57 97
SUNED HIGH .
5060  SoiooL High | 2013-14 |

Guides to Calculations

e 2014 School Grades Guide Sheet (PDF)

e School Grades Guide to Calculations, 2013-14 (PDF)

e School Improvement Ratings Guide to Calculations, 2013-14 (PDF)

¢ Annual Measurable Objectives (AMOs) Guide to Calculations 2013-14 (PDF)

36

40
52
61

43

48
56
61

86

80

80
79
88

90

89
89
85

97

DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org

| For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records
Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in

response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone

or in writing.
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Entry Date | Withdraw Date Recent Rdg Score Test Date | Previous Score | Test Date Variance | Entry Grade Current Grade Current GPA Graduation Cohort Graduation Year Entry GPA
08/18/14 Unable to access data 9 10 0.3 2016-17 2016-17 0.3
09/05/14 Unable to access data 10 10 0.3 2016-17 2016-17 0.2
08/21/14 Unable to access data 12 12 2.8 2013-14 2014-15 1.7
08/28/14 No Test Scores 11 11 1.7 2014-15 2016-17 1.5
08/18/14 No Student Information 12 12 2.5 2010-11 2014-15 1.8
08/20/14 No Student Info 12 12 1.6 2014-15 2015-16 1.1
08/18/14 No 10th Grade Scores 9 10 1.5 2016-17 2016-17 0.5
08/21/14 229 4/7/2014 239 4/8/2013 -10 12 12 2.1 2013-14 2014-15 1.9
09/21/14 223 4/22/2014 225 4/15/2013 -2 9 9 2.5 2014-15 2017-18 0
08/21/14 358 10/10/2011 292 4/11/2011 64 11 12 2.1 2012-13 2015-16 1.6
08/19/14 333 4/11/2011 11 12 2.6 2012-13 2015-16 1.8
08/18/14 324 10/10/2011 292 4/11/2011 32 12 12 1.8 2012-13 2015-16 1.6
09/03/14 318 4/11/2011 323 3/9/2010 -5 10 11 0.1 2014-15 2015-16 0.1
09/22/14 265 4/1/2015 240 4/16/2012 25 12 12 2.9 2012-13 2015-16 2.7
08/18/14 264 4/7/2014 12 12 2.6 2012-13 2014-15 1.8
08/18/14 261 10/6/2014 234 4/22/2014 27 9 11 3.1 2015-16 2016-17 0
08/18/14 259 4/15/2013 231 4/16/2012 28 11 12 2.0 2014-15 2015-16 1.3
08/18/14 257 10/6/2014 226 4/15/2013 31 11 11 1.9 2015-16 2015-16 1.4
08/21/14 257 10/6/2014 223 4/7/2014 24 9 12 3.1 2015-16 2016-17 0.1
08/25/14 257 10/6/2014 227 4/22/2014 30 11 11 1.3 2015-16 2016-17 0.4
08/18/14 256 4/15/2013 235 4/16/2012 21 11 12 1.3 2014-15 2016-17 1.1
08/18/14 255 4/15/2013 12 12 2.2 2014-15 2014-15 2
08/19/14 254 10/6/2014 225 4/22/2014 29 10 11 2.1 2015-16 2015-16 1.2
12/01/14 03/13/15 253 10/8/2012 242 4/16/2012 11 11 11 1.9 2013-14 2015-16 1.5
08/18/14 253 4/15/2013 243 4/16/2012 10 12 12 1.2 2014-15 2015-16 1.1
08/19/14 251 10/7/2013 232 4/15/2013 19 12 12 1.6 2014-15 2015-16 1.7
08/18/14 251 4/15/2013 10 12 1.7 2014-15 2016-17 0.5
08/18/14 251 4/22/2014 236 4/15/2013 15 10 11 2.5 2015-16 2016-17 1.6
08/18/14 251 4/22/2014 259 4/15/2013 -8 9 11 2.8 2016-17 2016-17 0
08/18/14 251 4/1/2015 213 10/6/2014 36 10 11 1.5 2015-16 2016-17 1.4
08/08/14 250 10/6/2014 229 4/22/2014 21 10 11 1.9 2015-16 2015-16 1.3
08/18/14 250 4/22/2014 238 4/15/2013 12 9 11 1.0 2015-16 2016-17 0.8
08/20/14 250 10/8/2012 233 4/16/2012 17 11 12 2.1 2013-14 2015-16 1.4
08/18/14 250 4/1/2015 234 10/6/2014 16 10 12 2.6 2014-15 2015-16 1.4
08/21/14 250 10/6/2014 212 4/7/2014 38 10 12 2.0 2014-15 2016-17 0.9
09/11/14 249 4/15/2013 236 4/16/2012 13 11 12 2.4 2014-15 2014-15 1.7
01/05/15 249 10/6/2014 239 4/7/2014 10 10 12 2.4 2013-14 2014-15 1.4
08/18/14 249 10/7/2013 230 4/15/2013 19 11 12 1.3 2014-15 2015-16 1
08/18/14 249 4/7/2014 236 10/7/2013 13 11 12 2.6 2013-14 2015-16 2.4
08/21/14 249 10/6/2014 239 4/7/2014 10 12 12 2.0 2014-15 2015-16 1.4
08/18/14 249 4/7/2014 228 10/7/2013 21 11 12 1.6 2014-15 2015-16 1.3
08/19/14 249 4/1/2015 238 10/6/2014 11 12 12 2.1 2014-15 2015-16 1.7
08/18/14 249 10/6/2014 236 4/7/2014 13 11 12 2.4 2014-15 2015-16 1.8
08/18/14 249 10/6/2014 228 4/22/2014 21 10 11 1.3 2015-16 2016-17 0.8
08/18/14 04/15/15 248 4/22/2014 240 4/15/2013 8 10 11 2.7 2015-16 2015-16 2.8
08/18/14 248 4/1/2015 234 10/6/2014 14 10 10 1.7 2015-16 2015-16 0.1
08/18/14 248 4/1/2015 12 12 1.2 2012-13 2015-16 0.7
08/18/14 248 10/7/2013 239 4/16/2012 9 11 12 1.9 2013-14 2015-16 0.7
08/18/14 247 4/16/2012 12 12 1.6 2013-14 2015-16 1.3
08/18/14 247 4/15/2013 9 12 3.0 2014-15 2016-17 0
08/18/14 247 10/8/2012 243 4/16/2012 4 12 12 2.2 2013-14 2014-15 1.7
08/18/14 247 4/1/2015 237 10/6/2014 10 12 12 1.5 2014-15 2016-17 0.6
08/18/14 247 4/22/2014 10 11 2.0 2015-16 2015-16 1.6
08/19/14 246 4/15/2013 11 12 2.1 2014-15 2015-16 0.8
08/18/14 246 4/15/2013 239 4/16/2012 7 11 12 0.9 2014-15 2016-17 0.5
08/18/14 246 4/7/2014 215 10/7/2013 31 11 12 2.1 2014-15 2014-15 1.5
08/18/14 246 10/7/2013 243 4/15/2013 3 10 12 2.4 2014-15 2015-16 0
08/18/14 245 4/7/2014 230 4/8/2013 15 12 12 2.4 2012-13 2014-15 1.9
08/18/14 244 4/1/2015 228 10/6/2014 16 9 11 3.3 2015-16 2016-17 0
08/21/14 244 4/1/2015 239 10/6/2014 5 12 12 2.4 2012-13 2014-15 1.8
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08/19/14 243 4/7/2014 224 10/7/2013 19 11 11 2.7 2014-15 2014-15 1.6
08/28/14 243 4/15/2013 233 4/16/2012 10 10 10 0.8 2016-17 2017-18 0.4
08/18/14 242 4/1/2015 227 10/6/2014 15 12 12 1.9 2014-15 2015-16 0.1
08/18/14 242 4/1/2015 239 10/6/2014 3 10 11 2.8 2015-16 2016-17 2.1
08/18/14 242 4/1/2015 242 10/6/2014 0 11 12 2.3 2014-15 2015-16 1.6
08/1914 241 4/1/2015 228 10/6/2014 12 12 12 2.0 2012-13 2015-16 1.1
08/18/14 241 4/1/2015 235 10/6/2014 6 10 11 1.8 2015-16 2015-16 0.9
08/21/14 241 4/1/2015 234 10/6/2014 7 12 12 1.2 2014-15 2015-16 1.1
08/18/14 241 4/15/2013 10 12 1.9 2014-15 2015-16 0.9
08/18/14 241 4/22/2014 9 9 2.8 2017-18 2017-18 3
08/18/14 240 4/1/2015 234 10/6/2014 6 11 11 0.9 2014-15 2016-17 0.9
08/18/14 4/1/2015 230 10/6/2014 9 12 12 1.8 2013-14 2015-16 1.6
08/18/14 4/1/2015 11 12 1.9 2014-15 2015-16 1.5
08/18/14 4/1/2015 232 10/6/2014 6 11 12 2.9 2013-14 2014-15 1.7
08/18/14 4/22/2014 216 4/15/2013 22 10 10 0.2 2016-17 2016-17 0.3
09/12/14 4/1/2015 220 10/6/2014 18 10 11 1.2 2015-16 2016-17 1.1
08/18/14 4/1/2015 222 10/6/2014 16 10 11 3.6 2015-16 2016-17 0
08/18/14 4/1/2015 228 10/6/2014 9 10 10 1.3 2015-16 2015-16 1
08/18/14 4/1/2015 235 10/6/2014 2 10 11 1.4 2015-16 2016-17 0.7
08/28/14 4/1/2015 222 10/6/2014 15 12 12 2.0 2013-14 2015-16 2
09/29/14 4/1/2015 12 12 2.5 2014-15 2014-15 2.2
08/18/14 4/1/2015 233 10/6/2014 3 10 11 1.1 2015-16 2016-17 1
08/18/14 4/1/2015 217 10/6/2014 19 10 12 1.8 2014-15 2015-16 0.7
08/18/14 4/1/2015 233 10/6/2014 1 11 11 1.8 2015-16 2016-17 1.4
08/18/14 4/1/2015 225 10/6/2014 9 11 12 1.8 2014-15 2015-16 1.8
08/18/14 4/1/2015 10 11 2.8 2015-16 2015-16 1.2
08/18/14 4/1/2015 231 10/6/2014 2 11 12 1.9 2013-14 2015-16 1.6
08/18/14 4/1/2015 217 10/6/2014 16 12 12 1.2 2014-15 2015-16 1.1
08/18/14 4/1/2015 238 10/6/2014 -6 11 11 2.8 2015-16 2015-16 2.7
08/18/14 105/22/14 4/1/2015 235 10/6/2014 -3 10 12 0.6 2015-16 2016-17 0.6
08/18/14 4/1/2015 240 10/6/2014 -9 11 12 2.0 2014-15 2015-16 1.4
01/15/15 02/23/15 10/6/2014 197 4/16/2012 34 10 12 1.1 2013-14 2016-17 1
08/21/14 4/1/2015 209 10/6/2014 22 9 11 2.7 2015-16 2016-17 0
08/18/14 4/1/2015 228 10/6/2014 2 10 11 1.9 2015-16 2016-17 1.2
08/26/14 4/1/2015 220 10/6/2014 10 11 11 1.0 2015-16 2016-17 0.5
08/18/14 4/1/2015 232 10/6/2014 -4 11 12 2.2 2013-14 2015-16 0.8
08/18/14 4/1/2015 210 10/6/2014 18 10 11 1.5 2015-16 2016-17 0.7
08/21/14 4/1/2015 192 10/6/2014 36 10 10 0.7 2015-16 2016-17 0.2
08/18/14 4/1/2015 221 10/6/2014 6 11 12 1.4 2014-15 2015-16 1.4
08/18/14 4/1/2015 208 10/6/2014 19 9 11 2.1 2015-16 2016-17 0.8
08/18/14 10/6/2014 210 4/22/2014 17 10 11 0.3 2015-16 2016-17 1.2
08/27/14 4/1/2015 231 10/6/2014 -5 12 12 1.5 2014-15 2015-16 1.5
08/18/14 4/1/2015 231 10/6/2014 -5 11 12 2.6 2014-15 2014-15 2.2
08/18/14 4/1/2015 223 10/6/2014 3 11 12 2.2 2013-14 2014-15 0.3
08/18/14 4/1/2015 217 10/6/2014 8 10 12 3.0 2014-15 2016-17 0
08/18/14 4/1/2015 211 10/6/2014 13 12 12 1.9 2014-15 2015-16 13
03/16/15 10/6/2014 214 4/22/2014 10 10 10 1.0 2016-17 2016-17 1
08/19/14 4/1/2015 239 10/6/2014 -15 10 11 0.7 2015-16 2016-17 0
08/18/14 4/1/2015 224 10/6/2014 0 12 12 1.4 2012-13 2015-16 13
08/18/14 4/1/2015 218 10/6/2014 5 12 12 1.6 2014-15 2015-16 1.6
08/19/14 4/1/2015 200 10/6/2014 23 10 10 0.7 2015-16 2015-16 0.6
08/24/14 10/6/2014 224 4/7/2014 -2 10 12 2.9 2014-15 2014-15 2.3
08/21/14 4/1/2015 227 10/6/2014 -7 10 11 1.1 2015-16 2016-17 0.4
08/21/14 4/1/2015 227 10/6/2014 -7 11 12 1.5 2014-15 2016-17 1.2
08/18/14 4/1/2015 225 10/6/2014 5 10 12 2.7 2013-14 2015-16 0.4
08/18/14 4/1/2015 201 10/6/2014 19 11 12 1.3 2013-14 2015-16 13
08/18/14 4/15/2013 235 4/16/2012 -15 9 9 2.7 2017-18 2017-18 2
12/12/14 10/6/2014 188 4/22/2014 38 10 11 0.0 2014-15 2017-18 0
08/18/14 4/1/2015 204 10/6/2014 15 10 11 1.3 2015-16 2016-17 13
08/21/14 4/1/2015 10 12 2.2 2014-15 2015-16 2.3
01/30/15 10/6/2014 216 10/7/2013 2 12 12 1.5 2014-15 2015-16 1.5
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08/19/14

08/21/14

08/18/14

08/18/14

08/18/14

04/01/15

08/18/14

08/21/14

08/28/14

02/19/15

08/21/14

04/21/15

01/16/15

08/18/14

08/18/14

08/20/14

08/21/14

08/18/14

08/18/14

09/24/14

08/18/14

08/18/14

09/09/14

08/18/14

09/08/14

08/18/14

01/14/15

08/18/14

08/18/14

09/04/14

08/18/14

08/18/14

08/18/14

08/19/14

08/18/14

08/18/14

08/18/14

08/18/14

08/18/14

02/02/15

08/19/14

09/23/14

08/18/14

08/18/14

10/6/2014 205 4/7/2014 12 12 12 1.9 2013-14 2015-16 1.7
4/1/2015 220 10/6/2014 -4 12 12 2.8 2013-14 2014-15 24
10/6/2014 214 4/7/2014 2 11 12 2.3 2014-15 2016-17 1.7
4/1/2015 216 10/6/2014 -1 11 12 1.1 2014-15 2016-17 0.7
10/6/2014 188 4/7/2014 27 12 12 1.5 2014-15 2015-16 1.4
10/6/2014 218 4/7/2014 -4 11 12 1.6 2013-14 2015-16 1.4
4/1/2015 12 12 2.7 2014-15 2014-15 2.2
10/6/2014 9 9 0.5 2013-14 2016-17 0.5
10/6/2014 206 4/7/2014 8 12 12 0.9 2013-14 2016-17 0.9
10/6/2014 189 4/22/2014 24 9 11 0.0 2015-16 2016-17 0
10/6/2014 207 4/22/2014 6 9 10 3.5 2016-17 2016-17 0
4/1/2015 11 12 1.5 2014-15 2016-17 0.3
4/1/2015 203 10/6/2014 9 12 12 1.3 2014-15 2015-16 13
4/1/2015 215 10/6/2014 -3 11 12 2.0 2013-14 2015-16 13
10/6/2014 11 12 0.9 2014-15 2015-16 0.9
4/22/2014 187 4/15/2013 23 10 10 0.0 2016-17 2016-17 0
4/1/2015 228 10/6/2014 -19 12 12 1.5 2013-14 2015-16 1.2
4/15/2013 194 4/16/2012 13 10 10 1.0 2016-17 2016-17 1
10/6/2014 188 10/7/2013 18 12 12 2.3 2013-14 2014-15 1.7
4/1/2015 210 10/6/2014 -4 10 10 0.7 2015-16 2016-17 0.5
4/1/2015 202 10/6/2014 4 12 12 2.2 2011-12 2012-13 2.2
4/1/2015 205 10/6/2014 0 10 11 2.5 2015-16 2015-16 1.6
4/7/2014 208 10/7/2013 -6 12 12 1.3 2014-15 2015-16 13
4/1/2015 198 4/22/2014 4 10 11 1.0 2015-16 2016-17 0.8
4/1/2015 217 10/6/2014 -15 12 12 1.7 2013-14 2015-16 1.5
10/6/2014 207 4/7/2014 -7 10 12 0.5 2014-15 2016-17 0.2
4/1/2015 10 11 2.5 2015-16 2016-17 2.5
4/1/2015 201 10/6/2014 -5 12 12 0.8 2014-15 2015-16 0.8
5/1/2015 202 10/6/2014 -8 11 12 2.2 2014-15 2015-16 1.6
4/1/2015 228 10/6/2014 -36 10 10 1.2 2015-16 2016-17 1.1
4/22/2014 188 4/15/2013 2 9 9 1.7 2016-17 2016-17 1.1
4/1/2015 191 4/15/2013 -3 10 10 1.1 2015-16 2016-17 0.7
10/6/2014 12 12 3.0 2013-14 2014-15 2.6
10/6/2014 12 12 2.9 2014-15 2014-15 2.1
10/6/2014 214 4/22/2014 -26 9 10 1.6 2016-17 2016-17 0.5
4/1/2015 188 10/6/2014 0 11 12 1.4 2014-15 2015-16 1.2
4/1/2015 12 12 2.9 2014-15 2014-15 2.3
4/1/2015 188 10/6/2014 0 10 11 0.8 2015-16 2016-17 0.2
4/1/2015 11 11 1.0 2014-15 2015-16 1
10/6/2014 12 12 2.6 2013-14 2014-15 2.1
4/22/2014 184 4/15/2013 2 9 10 2.2 2016-17 2016-17 13

11 12 2.0 2012-13 2015-16 0.7
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Placed
Category 2013-14
ECHOS Ready N/A
ECHOS Not Ready N/A
Total ECHOS N/A
FAIR Ready N/A
FAIR Not Ready N/A
Total FAIR N/A

No Child Left Behind School Public Accountability Reports

2013-14 2012-13 2013-14 2012-13 2013-14 2012-13

N/A N/A 88 88 91 91
N/A N/A 12 12 9 9

N/A N/A 76 75 73 72
N/A N/A 24 25 27 28

Note: N/A indicates no student membership for that subgroup, and # represents a population fewer than 10.
Percentages are rounded to the nearest whole integer after individual categories are tabulated; therefore totals may not

equal 100%.
GRADUATION RATE AND DROPQOUT RATE

Federal Uniform Graduation Rate

The graduation rate shows the percentage of students who graduated with a standard high school diploma within four years of initial entry into
ninth grade. These results are used in the calculation of schools' Annual Measurable Objectives (AMOs). The AMO graduation rate target for all
subgroups and all students is 85 percent or, if below 85 percent, an annual improvement of at least 2 percent.

ALL STUDENTS

WHITE

BLACK OR AFRICAN AMERICAN
HISPANIC/LATINO

ASIAN

NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER
AM.INDIAN OR ALASKA NATIVE

TWO OR MORE RACES

DISABLED
ECONOMICALLY DISADVANTAGED
ELL

MIGRANT

AT-RISK (Low 25)*

FEMALE
MALE

School % District % State %
2012-13 2011-12 2012-13 2011-12 2012-13 2011-12
11.3 9.2 75.3 76.4 75.6 74.5

121 7.7 83.0 83.6 80.5 79.4
9.1 8.5 66.2 68.2 64.6 63.7
15.6 14.3 78.3 78.4 74.9 72.9
# N/A 87.6 89.5 88.4 88.4

N/A N/A # # 88.2 62.5
# N/A 72.5 66.7 76.8 69.7
# # 86.8 80.4 79.7 78.6

7.4 # 52.8 51.6 52.3 47.7

12.4 11.9 68.2 68.0 67.0 65.0
28.6 7.1 63.1 63.9 57.5 56.6
# N/A # 33.3 65.4 64.8
4.2 7.5 50.2 54.2 51.6 50.1

141 135 79.6 81.3 79.7 78.9
9.2 6.0 71.1 71.7 71.6 70.2

Note: N/A indicates no student membership for that subgroup, and # represents a population fewer than 10.
* At-risk students are students whose test scores entering high school qualify for inclusion in the lowest performing

25%.

Five-Year Graduation Rate

The five-year graduation rate shows the percentage of students who graduated with a standard high school diploma within five years of initial

entry into ninth grade.

ALL STUDENTS

WHITE

School % District % State %
2012-13 2011-12 2012-13 2011-12 2012-13 2011-12
33.3 79.2 74.4 76.4 72.6
Page 118
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BLACK OR AFRICAN AMERICAN
HISPANIC/LATINO

ASIAN

NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER
AM.INDIAN OR ALASKA NATIVE

TWO OR MORE RACES

DISABLED
ECONOMICALLY DISADVANTAGED
ELL

MIGRANT

AT-RISK (Low 25)*

FEMALE
MALE

No Child Left Behind School Public Accountability Reports

33.9 72.3 65.2 66.5 61.5
35.7 81.1 77.2 75.0 71.4
N/A 91.0 93.6 90.0 87.7
N/A # # 62.5 60.0
N/A 69.4 58.1 71.6 71.7

# 82.4 79.1 80.5 77.2

# 54.2 46.1 50.6 47.4
35.6 71.9 66.4 67.5 62.9
50.0 70.3 61.9 60.0 56.4
N/A 41.7 57.1 66.7 63.3
22.5 58.8 52.4 53.2 49.7
48.6 83.9 79.4 80.5 77.0
22.0 74.7 69.7 72.4 68.4

Note: N/A indicates no student membership for that subgroup, and # represents a population fewer than 10.
*At-risk students are students whose test scores entering high school qualify for inclusion in the lowest performing 25%.

High School Dropout Rate

Dropouts are students who leave school before graduation and do not enroll in another institution or educational program before the end of the
school year. Percentages show by race and gender the proportion of students who dropped out of school from the total enrollmentin grades 9

through 12.

Racial/Ethnic Group
WHITE

BLACK OR AFRICAN AMERICAN
HISPANIC/LATINO

ASIAN

NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER
AM.INDIAN OR ALASKA NATIVE

TWO OR MORE RACES

FEMALE
MALE

TOTAL

School % District % State %
2012-13 2011-12 2012-13 2011-12 2012-13 2011-12
15.0 2.0 1.5 1.5 1.5 14
13.6 14 3.2 2.9 3.4 3.1
14.7 0.0 1.5 14 19 19

# # 0.6 0.5 0.6 0.6
N/A N/A 0.0 0.0 1.7 2.2
# # 2.4 1.2 2.4 2.4

16.7 0.0 14 1.7 1.7 13

16.5 0.8 1.6 1.6 1.7 1.6
12.3 15 2.6 2.4 2.4 2.2

14.0 1.2 2.1 2.0 1.9 1.9

Note: N/A indicates no student membership for that subgroup, and # represents a population fewer than 10.

POSTSECONDARY FOLLOW-UP DATA

Shown in the tables are the reported numbers of 2009-10 (calendar year) graduates who enrolled in institutions of higher education (IHE)
which include public community colleges or universities within 16 months of high school graduation.

College Going
Racial/Ethic Number of Number of Graduates Enrolled Number of Graduates Enrolled in School District State
Group Standard in IHE* within 16 Months of  IHE* in Florida within 16 Months of % % %
Diplomas Earning a Regular High School Earning a Regular High School
Earned in 2009- Diploma Diploma
2010

WHITE 66 59
BLACK OR 56 55
AFRICAN
AMERICAN Page 119
HISPANIC/LATINO 61 59

http://doeweb- prd.doe.state.fl.us/eds/nclbspar/year1314/nclb1314.cfm?dist_schl=6_5009#postsecondary
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Appendix J

Standardized Test Results
(PERT and ACT)
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Post Secondary Education Readiness Test (PERT)
Test School Year 2013

CURRENT GRADE LEVEL: 12 "

Test Date S Cd Scale Score
031913 READING 86
WRITING 83
Test Date Subtest Cd Scale Score
02/05/13 MATH 94
WRITING 115
Test Date Subtest Cd Scale Score
111312 READING 107
WRITING 103
Test Date Subtest Cd Scale Score
02/08/13 MATH 50
READING 87
WRITING 94
[est Date Subtest Cd Scale Score
0521113 READING 96
Test Date Subtest Cd Scale Score
1112912 MATH 96
READING 50
WRITING 89
, .
Test Date Subtest Cd Scale Scorg
11/15/12 READING 94
Test Date Subtest Cd Scale Score
05/30/13 READING 65
Test Date Subtest Cd Scale Sgore
12/19/12 READING 87
WRITING 87
Test Date Subtest Cd Scale Score
111512 READING 86
WRITING 84
Test Date Subtest Cd Scale Score
0509113 MATH 88
READING 84
WRITING 83
TSTIO31Rt Data Warehouse Report Page 1 of 5

December 15, 2015 Page 124
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Post Secondary Education Readiness Test (PERT)
Test School Year 2013

Test Date
02/05/13

Test Date
11/08/12

11413712

[est Date
01/30/13

TSTI0O31Rt

Subtest Cd
MATH

Subtest Cd
MATH -

READING
WRITING

Subtest Cd
MATH

READING
WRITING

Scale Score

Scale Score

Scale Score

Data Warehouse Report
December 15, 2015

a8

a7
82
82

a1
85
75

Page 5 of 5
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Post Secondary Education Readiness Test (PERT)
Test School Year 2014

Test Date Subtest Cd Sc ore

11/08/13 MATH 87
TSTI031R1 Data Warehouse Report Page 5 of ?3
December 15, 2015 age 133
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Entry/Withdrawal Activity
Withdrawal Date Range: 08/20/2012 - 08/20/2013

Assignment History Schocl: MAVERICKS HIGH OF NO BROW CTY (5009)

Sort: Gchool, Student Name
Student Count: 25

Student Name

STUIND4RA

Student Curr. AHist : Ent Wih | Wihdrwl ;Asg Prom : Progr
Number . | Team; Grd { Sx| Bc i Grd | Cda ; Entry Date ; Cde Date :Cde; Stat : Name Cd
12 M B 06M 3591 12 EN1 08/20112 WFT ¢ 07?13 1 M P 251
12 M H 05}6575'5””""”"1"5““ E01 08s20/12 TWET MHA7N3 L o P
S e Y M S
12 F |8 | osowsi | 42 |Rol| osreiz | WFT | 04io3A3 o1 |
12 F B 0520/94 12 E01 oas20M2 WFT | 040313 1 Y
12 (M| B | 022002 | 12 | EO1| 08/20M2 | WFT | 03/18/13 | 61 | P
12 f _B_ 94 ) 0712313 | O P
12 i F i H | 07/30/93 | 12 | EO1; 08/20/12 | WFT | 04/06/13 | 01 | P
12 iMmi B} 042193 | 12 | E01 08/20/12 | WFT ) 06/06/13 | 01 | P
12F B 1_2!20!91 12 Ea1 _(__)__B_I20!12__ WFT | 06/06/%3 ¢ Ot _P”
“’3;:#777.[—"_ lf.S : E0T 08/20/12 03/07/13 ¢+ O1 -~ P B
12 1M} B __08/20/2 P
12 {Mi B L
12 Fi B! FT | 0B/06/13 | 01 | P )
12 F B ) ] 06/06/13 | 01 P
12 (M B 06/23/92 | 12 | EOt| 082012 | WRT | 0117/13 | 01 | P
31 [ F 1 B 1040501 | 12 | EOT| 082012 | WFT: 0 P
12 F__ B 06/25/92 12 EDt 0820112 WFE___ lf”_
12 IM1 B § 00/07/02 | 12 | EO1| 082012 § WFT | 0 P
2 F H 071 6/91 12R01 01/2213 WFT 06!06!137 P
d2 [ F M ¢ 024i03 | 42 | EO1| 0820112 | WFT ; 06613 | 01 ¢ P
12 M B 08729193 12 EDt 08/20M2 WET ¢ 01H7M13 1 O P
U F B | ooews | 12 | EO1| 08i20M2 | WFT | O1ATA3 | 01 | P
_12/31/94 | 12§ EO1 [ 08/20/i2 | WFT | 06/06/13 | 01 ; P
12 F B 12/15/89 12 E01 05/08/13 WFT | 06MBM13 1 01 P
Data Warehouse Report Dec-15-2015 Page 1 of 2
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Entry/Withdrawal Activity
Withdrawal Date Range: 08/20/2013 - 08/20/2014

Sort: School, Student Name
Assignment History School: MAVERICKS HIGH OF NO BROW CTY (5009) Student Count: 13

Student Name : Mumber :Team; Grd . Bith Date ! Grd | Cde | Entry Date | Cde Date :Cde: Stat : NameCd
! s . 07/19/92 | 12 | EOt | 06/05/14 | WFT | 06/06/14 | 01 P i
EOT; 08/21/13 | WFT: 06/06/14 | 01 | P .
['Ro1 | 06/09/14 | WFT o7MéH4 T ol 1 P
12/30/94 1 12 | EO1! 08/2713 | WFT 08/26/14 | Of ¢ P ¢
‘0o/01/o5 : 12 | EO1 | 08/19M3 | WFT | 06/06/4 | 01 | P

| 01/05/96 | 12 | EOT{ 08/19/13 | WFT : 01/06/14 o1

061117837 12 | E01 | 09613 | WFT | 06/06/14 | 01

4

Iﬁgim‘ém.wimjmﬁ

&
lZim=E nigig

]
z!

i

siwT m

"T0421/03 1 12 | EO1 | 10M14N13 ol T
ori7el i 12 | ot O8AOM3 | WFT . eeMeM3 ol - P i
| 11/06/93 | 12 | 'EO1| 09/17A43 | WFT . 06/06M4 | 01 1 P .
" 00/12/94 "E0t | 08/20/13 | WFT 08/08M4 [ 01 ¢ P 251

,A
N
niZim, ™,

)

| O@5/ea | 42 | EO1 | OBASIS| WET L 0317 B
| 08/29/95 ; 12 EOf | 0B/19/3 | WFT | 02/18/14 | 01 P

i
[\
ni-ng

‘ Page 140
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Entry/Withdrawal Activity

Withdrawal Date Range: 08/20/2014 - 08/20/2015

; Sort: School, Student Name
Assignment History School: MAVERICKS HIGH OF NO BROW CTY (5009) Student Count: 14

§

Student Name * Number :Team| Grd {8x | Bc: BighDate: Grd ; Cde EntryDate | Cde | Date Cde: Stat | NameCd
12 (BB ; 0628097 ; 12 | EQ1] 08114 { WFT ] 06/SMS | OF @ B
12 08/22/96 | 12 ; EO1; 09/2214 | WFT ! 112114 01 . P

[

M
@

18714 { 01 |
Laansna ] of |
{ 04/06/15 - 01 |
101/23/t5 | 01

1.06/16/94 ¢ 12 ; EO1; 12017114 : WF
04/06/95 | 12 | EO1 | 09/04/14 | W
T0331/0 127 1T E01 | 10/06/14 | W
02/09/92 { 12 { EO1 ! 01/22115

© wiT m
n oo

zzzz=

0807/94 (12 | EO1 | 1U20/14 | WFT | 1124114 ] 01 |
12/25/92 EO1 ! 10/27/14 | WFT ! 03/31/15 | 01 |
02103/93 © 12 | RO3 | 10/23A14 | WFT | 04/06/15 | 01 :
05/01/93 EO1 1 08/18/14 | WFT | 0B/13/15 | 01 |
10/14/95 EQ1 i 08/21/14 | WFT { 06/ '
02/07/92 | 12 1 EO1 | 1074514 | WFT | 12/0314 | 01 {
00/02/93 | 12 { EO1{ 09/12M4 | WFT | 12/03/14 | 01

o845 1 12 T EO1 | 08/21/14 | WFT | 06/05/15 | 01 |

nmz R EE
Tvio '05'U§“Ui'0%§'0;'0';

@iw W o oo

Page 141
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Entry/Withdrawal Activity
Withdrawal Date Range: 08/20/2015 - 08/20/2016

Assignment History School: MAVERICKS HIGH OF NO BROW CTY (5009)

Sort: School, Student Name
Student Count: 1

3

| Student | cur| | Aist | Ent | | Wihdrel |Asa [Prom | Progr
Student Name { MNumber |Team| Grd | Sx| Bc | BirthDate | Grd | Cde | Entry Date Qdﬂﬁﬂﬂegﬁdﬂgmiﬂam&ﬁd
12 ME B | 1114/96 12 | EOT{ 08/24/15 | WFT: 10/26/15;{ 01 | P |
E . : P
Page 142
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Appendix K

N/A

Page 143



Appendix L

N/A
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Appendix M

N/A
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Appendix N

Ellevetion Reports
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Report Cover Page

Report: Student List (STULISTO4Standard)
Date: 11/18/2015 1:35:53 PM
Students Selected: 36
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Date; 11/18/2015
Time: 1:35 PM

Student Listing

Broward County

Report: STULIST04

Page: 1

Active: Yes, Status: LY (ELL Current)

# Name Test ID # Sex DOB Grade Native ELP ESOL Immi- NOM Tier Prof School ELL Re-Eval Lang.
Level Language Desig. Status grant Plan Date Classification
Date
1. - 0616089658 M 6/14/1996 9  Fox ELL LY (ELL Y N 5009 - 10/6/2015 Al
Current) Mavericks
High
Schoaol of
North
Broward
2. - 0614015780 F 372171994 9  Fox ELL LY (ELL N N 5009 -
Current} Mavericks
High
School of
North
Broward
3. M 612081108 F  9/30/1999 10 Spanish ELL LY (ELL N N 5009 - 10/9/2015 1/6/2015 B2
Current} Mavericks
High
School of
North
Broward
4. 0612096723 F 1/23/1998 10 Haitian~ ELL LY {ELL Y N 5009 - 8/24/2015 1/30/2015 AZ
- Creole Current) Mavericks
(Includes High
French School of
Creole} North
Broward
5. - 0613072251 M 8/10/1997 10 Haitian- ELL LY (ELL Y N 5009 - 10/12/20159/29/2015 B1
Creole Current) Mavericks
(Includes High
French School of
Creole) North
Broward
6. - 0613020697 M 4/1/1996 11 Haitian~ ELL LY (ELL Y N 5009 - 8/24/2015 Al
Crecle Current) Mavericks
(Includes High
French School of
Creole) North
Broward
7. 0616089622 F 10/14/1997 11 Fox ELL LY (ELL Y N 5009 - 10/6/2015 Al
- Current) Mavericks
High
S
School of Page 148
Broward
2 MTEI VT NARTANRINEA F £/1 /100 11 Frw =il IV (ELI v ] ENNa . a/a/MmN1e it




S. - 0612025170
10.- 0611046967
11. - 0611076630
12, - 0612023350
13. - 0609060406
14. - 0612056532
15. - 0613020788
186. - 0616088414
7. R 0612054596

10/14/1997

4/4/1999

2/13/1996

2/6/1998

10/10/1996

3/2/1998

8/12/1994

12/15/1996

12/31/1997

11

11

11

11

12

12

12

12

12

Haitian- ELL
Creole
(Includes
French

Creole)

Haitian- ELL
Creole
(Includes
French

Creole)

Haitian- ELL
Creole
(Includes
French

Creole)

Haitian- ELL
Creole
(Includes
French

Creole)

Haitian- ELL
Creole
(Includes
French

Creoie)

Spanish ELL

Haitian- ELL
Creole
(Includes
French

Creole)

Fox ELL

Portuguese ELL

Ly (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

Ly (ELL
Current)

LY (ELL
Current}

LY (ELL

High
School of
North
Broward

5006 -
Mavericks
High
School of
North
Broward

5006 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -

10/20/20158/28/2015 B2
8/24/2015 8/29/2014 B2
8/25/2015 Ci
8/24/2015 10/10/2014 Cl
9/9/2015 8/25/2014 C1
8/24/2015 8/21/2014 c1
8/24/2015 Al
9/30/2015 Al

Page 149
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nI N I e
. h : L N [=} o] o0

N
-

N [ [
9] £ [TH]

&)
93]

0608103936

0613072824

0616088600

0613091906

0615140684

0612090024

0610057163

0614101337

0614092691

9/22/1995

9/26/1997

2/11/1996

4/15/1997

8/31/19%96

8/15/1996

10/30/1996

3/27/1994

11/29/1996

12

12

12

12

12

12

12

Spanish ELL

Portuguese ELL

Fox ELL

Spanish ELL

Fox ELL

Haitian- ELL
Creole
(Includes
French

Creole)

Haitian- ELL
Creole

{Includes
French

Creole)

Fox ELL
Spanish ELL

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5006 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward
5006 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks

B/18/2014 12/20/2012 B2
10/1/2015 Al
9/30/2015 Bl
$/29/2015 Al
8/24/2015 A2
10/12/2015 Al
8/24/2015 2/26/2015 C1
9/21/2015 Al

Page 150
S/3/2015 Al




27. | 0614068381

28. - 0615012120
29, - 0613109724
30.- 0611089278
31. - 0615128769
32.- 0606125941
33.- 0616066275
34, - 0609113525
35. - 0614096182

1/22/15996

1/11/19597

8/2/1996

2/20/1997

B/21/1996

11/1/1994

1/6/1997

11/8/1996

1/15/1997

12

12

12

12

12

12

12

12

12

Haitian-
Creole
(Includes
French
Creole)

Spanish

Spanish

Haitian~
Crecle
(Includes
French
Creole)

Fox

Spanish

Haitian-
Creole
(Includes
French
Crecle)

Haitian-
Creoie
(Includes
French
Creole)

Fox

ELL

ELL

ELL

ELL

ELL

ELL

ELL

ELL

ELL

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY {ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

LY (ELL
Current)

North
Broward

5009 -
Mavericks
High
Scheol of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
Schoeol of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
School of
North
Broward

5009 -
Mavericks
High
Schogl of
Neorth
Broward

5009 -
Mavericks
High

9/8/2015 Al
10/15/2015 AL
9/10/2015 Al
8/24/2015 12/5/2014 Bl
8/24/2015 A2
10/12/20152/19/2015 B2
8/26/2015 Al
8/24/2015 2/13/2015  C1
8/24/2015 Page 13}




Broward

36. 0611079121 F 9/15/1995 12 Haitian- ELL LY (ELL N N 5009 - 8/24/2015 11/8/2013 1
Creole Current) Mavericks
(Includes High
French School of
Creole) North
Broward

Data shown on Broward County Schools reports may include confidential information which should not be disseminated without prior written approval. Secure
any printed copies appropriately or destroy copies when no longer needed.
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Appendix O

Fixed Assets Report Reconciled

with General Ledger
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7:22 PM

09/24/15
Accrual Basis

Mavericks High of North Broward County

Balance Sheet
As of June 30, 2015

Jun 30,15
ASSETS
Fixed Assets
1320000 - Leasehold Improvements 443,711.51
1340000 « Furniture and Equipment 349,224 .46
1349000 - Accumulated Depreciation (497,682.70)
Total Fixed Assets 295,253.27
TOTAL ASSETS 295,253.27
LIABILITIES & EQUITY 0.00

Page 1
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9/24/2015

Mavericks High of North Broward County # 5009

ROSTER OF TANGIBLE FIXED ASSETS FOR:

Administrator:

Inventory Control Liaison:

|SitesEqilDeséription s - {Serialnum |ACyired:d
Group: Furniture and Equipment
l

1166 QTY: Computer Carrels per specs S 23,401.21 School 7/01/11

2115 QTY: Chairs $ 600.00 School 8/02/11

2114 QTY: Stack Chair $ 308.00 School 8/02/11

414 QTY: 5' Desks 5 740.00 School 8/02/11

54 QTY: Tables 5' LS 220.00 School 8/02/11

6{2 QTY: 3 drawer latera! fire files S 2,200.00 School 8/02/11

7|2 QTY: Tables 3" round S 80.00 School 8/02/11

8|1 QTY: 4x6 whiteboard 5 75.00 School 8/02/11

9|1 QTY: Table 30" Round S 40.00 School 8/02/11
10|1 QTY: Tables 3' Round Mahogany S 65.00 School 8/02/11
11|1 QTY: 2 sided ID maker advantage S 2,350.00 School 8/05/11
12(12 QTY: 4x%8 corkboards S 1,020.00 School 8/14/11
13|8 QTY: 4x6 corkboards ) 600.00 Scheol 8/14/11
14|8 QTY: &' Bookcases S « 680.00 School 8/14/11
15(6 QTY: 4x6 whiteboard S 450.00 School 8/14/11
16(4 OTY: 36" Round table S 260.00 School 8/14/11
17|1 QTY: end table 5 35.00 School 8/14/11
18(16 QTY: Phone handsets S 2,240.00 School 8/18/11
15|6 QTY: Rackmount 48 port managed switch 5 5,340.00 School 8/18/11
20(4 QTY: HP Laserjet Printer 5 2,360.00 School 8/18/11
21|2 &TY: Rackmount UPS 1500 S 1,700.00 School 8/18/11
22|1 QTY: Hewlett Packard HP 620 S 945,00 School 8/18/11
23|1 QTY: 48 U Server Rack Enclosure s 1,700.00 School 3/18/11
2411 QTY: Firewall S 2,700.00 School 8/18/11
25(1 QTY: Phone System 5 1,750.00 School 8/18/11
26|12 QTY: Stack Chair g 238.44 School 8/23/11
27|8 QTY: Stack Chair S 191.84 School 8/23/11
28|24 QTY; Tablet Folding Chair 5 731.52 School 8/24/11
2913 QTY: 3' round tables 5 120.00 School 8/26/11
30|2 QTY: 5x30 Tables 5 110.00 School 8/26/11
31|2 QTY: 6x30 round tzbles S 130.00 School 8/26/11
32140 QTY: Lenovo Thinkcentre desktop computer ] 57,398.60 School 8/31/11
33142 QTY: 19" LCD Monitors 5 14,198.58 School 8/31/11
34124 QTY: Student stations S 24,924.00 School 8/31/11
35|14 QTY: Lenovo Think Centre A70 S 9,100.00 School 8/31/11
36|4 QTY: Wood side chairs 5 240.00 School 8/31/11
37|4 QTY: Lenovo Think Server RD 240 $ 14,240.00 School 8/31/11
38|3 QTY: 5 drawer lateral file s 480.00 School 8/31/11
39|1 QTY: 5 drawer vertical file S 40.00 Schoot 8/31/11
4011 QTY: U shaped desk S 350.00 School 8/31/11
4111 QTY: Round wood table ) 65.00 School 8/31/11
42155 QTY: Think Centre M71e Desktop s 25,145.45 School 5/31/12
43155 QTY: 19" LCD Monitors S 5,545.65 School 5/31/12
44(13 QTY: Think Centre M71e Desktop S 5,943.47 School 6/30/12
45113 QTY: 19" LCD Monitors 3 1,310.79 School 6/30/12
46(2 QTY: 4 drawer fire file cabinets $ 1,745.00 Schooi 9/26/12
4712 QTY: Lenovo B DVD Burner [ 1,226.14 School 12/28/12
48(2 QTY: Dual Adjustable laptop utility cart S 599.98 School 12/28/12
49(2 QTY: Epson DC-06 Document Camera USB S 696.00 School 12/28/12
50(2 QTY: Epson Powerlite 95- LCD projector = 1,222.10 School 12/28/12
51(2 QTY: Epson Wireless LAN Module S 198.00 School 12/28/12
52[1 QTY: Lenove Think Centre Desktop computer S 561.20 School 12/28/12
53[1 QTY: Pro Webcam for lifesize softphone S 79.95 School 13/28/12
54(1 QTY: Shipping S 285.00 School 8/02/11
55|2 QTY: Printer ribbon [ 218.00 School 8/09/11
56(2 QTY: PVC Card 3 50.00 School 8/09/11
57|1 QTY: Shipping 5 115.00 School 8/14/11
58|240 QTY: StudentTeacher headsets [ 1,920.00 School 8/18/11
59232 QTY: Patch cables for workstations s 2,320.00 School 8/18/11
60(225 QTY: Installation for desktops/laptops 5 11,250.00 School 8/18/11
61(220 QTY: Startech 6 ft IBM Cables S 1,760.00 School 8/18/11
62(220 QTY: License Cal S 1,760.00 School 8/18/11
63|20 QTY: Microsoft Office Suite $ 1,780.00 School 8/18/11
64|16 QTY: Phone power supplies s 176.00 School 8/18/11
65]16 QTY: Phone handset program onsite s 400.00 School 8/18/11
66]4 QTY: Install and Integrate for servers S 2,600.00 School 8/18/11
674 QTY: Windows server 2008 license s 1,516.00 School 8/18/11
68;1 QTY: Copier, 1515 refurbished color S 650.00 School 8/18/11
69[1 QTY: Copier, 4500 Series refurbished cclor S 3,400.00 School 8/18/11
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9/24/2015 ROSTER OF TANGIBLE FIXED ASSETS FOR: Administrator:
Inventory Control Liaison:
Mavericks High of North Broward County # 5008
70{1 QTY: Phone system installation $ 1,500.00 School 8/18/11
7111 QTY: Freight 5 208.45 School 8/24/11
7211 QTY: Hung 12 corkboards S 96.00 School 8/26/11
73|1 QTY: Shipping S 45,00 School 8/26/11
74|1 QTY: Mail sorter $ 135.00 School 8/31/11
75[55 QTY: Genius HS 02B Classic headband headse ) 440,00 School 5/31/12
76|55 QTY: Microsoft Server Windows ) 440.00 School 5/31/42
77|13 QTY: Microsoft Server Windows ) 104.00 School 6/30/12
78(13 QTY: Genius HS 02B Classic headband headse S 104.00 Scheol 6/30/12
79|1 QTY: Shipping S 318.00 School 12/28/12
80[1 QTY: 1 user license softphone S 179.00 School 12/28/12
81|1 QTY: Wireless keyboard for softphone S 39.99 School 12/28/12
821 QTY: Shipping S 35.95 School 12/28/12
82|8 QTY: Green Divider complet S 660.00 School 2/27/13
842 QTY: Black 2 sided 4x8 panel S 184.80 School 2/27/13
85(2 QTY: Black/Reso IPB 4x8 panel E 13%.60 School 2/27/13
86|2 QTY: Green 2 side IPB 4x8 S 184.80 School 2/27/13
" 87[1 QTY: Yellow 2 sided 4x8 IP3 Panel S 92.50 School 2/27/13
88|1 QTY: New Workstations, Shipping S 2,698.18 School 6/01/13
89|TV's S 575.98 School 8/31/11
90|Video Center eqguipment ingl, installation 5 56,998.00 Schoaol 8/01/13
105| LCD Proj, doc cam, notebook, shipping, del S ., 4,419.58 School 8/21/14
106|4 servers, firewall & 2 access pts [ S 29,664.00 School 10/5/14
107|TV application development S 1,066.67 . School 12/8/14
Furniture and Equipment S 349,224.46 School
Group: Leasehold Improvements
91|window film on rooftop S 1,000.00 School 8/09/11
92|Carib Elect Contr: high hats & hand dryers S 3,415.00 School 8/20/11
93|Rodherg Construction - renovation & buildout $ 151,195.49 School 7/07/11
94|Larry Peters, architect 5 19,750.00 School 9/19/11
95|Rodberg Construction, preconstruction costs S 25,000.00 School 1/01/12
96 |Larry Peters g 7,500.00 School 3/01/12
97|PT Construction/J] Morley Construction s 195,957.47 School 12/31/12
98|)B Lewis Carpets: remove, dispose, replace 'S 16,078.49 School 1/31/13
99(IB Lewis Carpets: adtl wk in conf& clsrm ) 4,061.06 School 3/31/13
100|Precision Refrigeration: Ac #3 installation S 2,600.00 School 8/01/13
101{Precision Refrigeration: New AC installation -5 3,500.00 School 8/01/13
102 |Precision Refrig: install 5 ton Gdmn rooftop $ 3,675.00 School 6/01/13
103 |Fire Sprinklers S 975.00 School 2/17/14
104|Precision Refrigeration - A/C Replacement $ 9,000.00 School 4/01/14
Leasehold Improvements S 443,711.51
Grand Total S 782,935.97

Page 156




Appendix P

N/A
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Appendix Q

N/A
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Appendix R
On File
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Appendix S

Projected 5 Year Budget
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Mavericks High of North Broward

Projected Budget
For Years Ended 2017-2021

FTE LEVEL

Income

FTE

Capital Outlay
Grants

Other Revenue

Total Income

Expenses

Payroll

Rent

Facilities

ESP Management Fees
District Administration fee
Administrative
Student Services
Instructional

Student Recruiting
Depreciation

Total GAAP Expenses

GAAP income
Adjustments for GASB

Depreciation

Capital expenditures
Net change in fund balance

Fund balance - beginning

Fund balance - ending

400 425 450 450 450
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
$ 2,633,096  $ 2,881,595 | $3,142,633 = $3,236912 | $ 3,334,019
$ 73,327 $ 75,527 S 77,792 | $ 80,126 S 82,530
$ 45320 $ 46,680 S 48080  $ 49,5522 $ 51,008
$ 4,120 || $ 4244 $ 4371 S 4502 $ 4,637
$ 2,755,863 $ 3,008,044 = $3,272,876 | | $3,371,063 | $ 3,472,195
$ 1,165,984  $ 1,226,776 | $ 1,278,347 = $ 1,330,970 | $ 1,370,899
$ 350,000 $ 350,000 $ 350,000 @ $ 350,000 @ $ 350,000
$ 186,997  $ 192,606 | $ 198,385 S 204,336 | $ 210,466
$ 95089  $ 177,100 | $ 227,700 = $ 278,300 | $ 286,649
$ 82284  $ 84,753 | $ 87,295  $ 89914 | $ 92,611
$ 261,737 $ 289613 |  $ 309,758 S 330,122 | $ 340,026
$ 110,107 $ 113,410 | $ 116,812 @ $ 120317 | $ 123,926
$ 127,871 $ 145317 | $ 157,463 @ $ 169,713 | $ 174,804
$ 29,513 $ 48232 | $ 59882 $ 71,540 S 73,686
$ 121,338 $ 60,636 = $ 75581 | $ 104,000 @ $ 114,000
$ 2,530,919  $ 2,688,444 | $ 2,861,223 = $3,049211 | $ 3,137,068
$ 224944  $ 319600 | $ 411,653 S 321,851 | $ 335,127
$ 121,338 $ 60,636 = $ 75581 | $ 104,000 @ $ 114,000
$  (190,000) $ (180,000).  $ (150,000)  $  (50,000)
$ 156,282 $ 380236 | $ 307,234 $ 275851 | $ 399,127
$ 263,165  $ 419,447 | $ 799,683 = $1,106918 | $ 1,382,769
$ 419,447 $ 799,683 | $ 1,106,918 = $ 1,382,769 | $ 1,781,896
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Appendix T

N/A
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Appendix U

N/A
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Appendix V

Student Enrollment Reports
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PANEL:

SCHL:

PGM
103
130
251
252
253
254
TOT

A5 OF':

5009 MAVERICKS HIGH OF NO BROW CTY o 12
FTE amounts do not include the reduction in FTE for Florida Virtual courses

PRD 1
.00
.00
.00
.00
.00
.00
.00

08/31/12

PRD 2
190.
14,
25.
16.

C1l3.

90
50
Co
00

.50
.50

247.

40

F.T.E.

PRD 3
176.
19.
28.
5.

80
20
49
00

.00
.00

229,

49

EARNINGS

PRD 4
14.49
.00
1.92
.74
.00
.00
17.15

PF1=HELP 3=EXIT 5=REFRESH 7=BKWD 8=FWD 12=ESCAPE
No additional pages...Next?

YEAR: 12

YEAR: 12

TERML: QPADEV
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PANEL:

SCHL:

PGM
103
130
251
252
26l
TOT

AS OF:

PRD 1
4.36
.00

.56

.16

.00
5.08

08/30/13

PRD 2
192.
15.
34.

C1l3.

40
60
50

.00

1.
244,

50
00

F.T.E.

PRD 3
186.
19.
30.
2.
1.
239.

EARNINGS

5009 MAVERICKS HIGH OF NO BROW CTY L 13
FTE amounts do not include the reduction in ¥FTE for Florida Virtual courses

PRD 4
85 10.09
20 .36
50 1.40
00 .18
00 .00
55 12.03

PF1=HELP 3=EXIT 5=REFRESH 7=BKWD B8=FWD 12=ESCAPE
No additional pages...Next?

YEAR: 13

YEAR: 13

TERML: QPADEV
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PANEL:
SCHL:

PGM
103
130
251
252
261
TOT

AS OF:

5009 MAVERICKS HIGH OF NO BROW CTY o 14
FTE amounts do not include the reduction in FTE for Florida Virtual courses

PRD 1
.00
.00
.00
.00
.00
.00

09/30/13

Cl3.

PRD 2
150.50
14.50
37.00
.00
1.00
203.00

04/04/14

F.T.E. EARNINGS

PRD 3
158.00
19.00
32.00
3.50
.50
213.00

07/31/14

PRD 4

.00
.00
.00
.00
.00
.00

PF1=HELP 3=EXIT H5=REFRESH /=BKWD B8=FWD 12=ESCAPE
No additional pages...Next?

YEAR: 14

YEAR: 14

TERML: QPADEV
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PANEL:

SCHI.:

PGM
103
130
251
2601
TOT

AS OF:

PRD 1

.00
.00
.00
.00
.00

C13.

PRD 2
130.30
18.20
23.50
. 50
173.50

03/20/15

F.T.E. EARNINGS

5009 MAVERICKS HIGH CEF NO BROW CTY e 15
FTE amounts do not include the reduction in FTE for Florida Virtual courses

PRD 3
106.77
15.20
19.50
.00
141.47

07/30/15

PRD 4

.00
.00
.00
.00
.00

PF1=HELP 3=EXIT 5=REFRESH 7=BKWD 8=FWD Ll2=ESCAPE
No additional pages...Next?

YEAR: 15

YEAR: 15

TERML: QPADEV
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PANEL: Cl3.

SCHL: 5009 MAVERICKS HIGH OF NO BROW CTY
PGM PRD 1 PRD 2 PRD 3

103 .00 94.90 .00

130 .00 16.60 .00

251 .00 15.00 .00

TOT .00 126.50 .00

AS OF: 11/13/15

F.T.E. EARNINGS

PRD 4

.00
.00
.00
.00

PF1=HELP 3=EXIT 5=REFRESH 7=BKWD 8=FWD 12=ESCAPE

No additional pages...Next?

YEAR: 16

YEAR: 1¢
FTE amounts do not include the reduction in FTE for Florida Virtual courses

TERML: QPADEV

Page 169



Appendix W

Copy of Registration Forms

In Parents Primary Language
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Appendix X

Discipline Reporting
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Mavericks In Education Mail - Assistance needed hitps://mail.google.con/mail/w/ Mui=2&ik=fc 806303 &view=pt&se...

Norma Neverson <nneverson@mavericksineducation.com>

A

Assistance needed
1 message

Jeanette Jimenez <jimenez@mavericksineducation.com> - Tue, Oct 13, 2015 at 3:38 PM
To: Norma Neverson <NNeverson@mavericksineducation.com=

Ms. Neverson, Could you please supply me with the information needed below? Thanks, Dr. J

Discipline Incidents Detail Summary

2015-2016
Incident 2011-12 2012-13 2013-14 2014-15

2015-2016

Disobedience/Isubordination

Insulting/Profane/Obscene
Language 8

Assault/Threat (Major)

Assault/Threat (Minor)

Unruly Disruptive Behavior g

Petty Theft

Tobacco Possession

Inciting Disturbance

Fighting

Disruption on Campus (0

Technology-appropriate Use

Page 180
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Mavericks In Education Mail - Assistance needed

20of2

Possession — Use of Prohibited
Ttems

https://mail.google.com/mail/w 0/ ?ui=2&ik=ffc8063103 &view=pt&se...

Cheating-Major

Cheating-Minor

Class/School Rules Violation

Leaving Campus w/0 Permission

Out of Assigned Area

Defiance of Authority |

Profanity to Staff Member

Cell Phone Violation

TOTALS

Dr. Jeanette L. Jimenez

Director of Curriculum & School Accountability
Mavericks In Education

4500 PGA Blvd.

Suite 303

Palm Beach Gardens, FL 33418

Phone (561) 296-5705

Fax: (561) 804-6712

Page 181
10/14/2015 11:46 AM



Event Date Range: All,

Discipline Incidents Detail

Sort: School Year, Incident Cd, Event Id, Stdt Name, Action Cd

Options Selected = Reporting School: 5008, School Year: 2015, 2014, 2013, Student Status: All, Grade Lvi: A, Team: All, Incidenf(s): All, Student #: All, Related To Indicators: All.

School Year: 2014

Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009) Total Incidents: 3 Total Unique Events: 11
INCIDENT: 66 - TRESPASSING Total Incidents: 6 Total Unique Events: 1
EVENT: 14028665 DATE: 08/23/13 EDS: 08 EVENT SCHL: 5009 CON: 3 WHERE: 1 LOCATION: HALLWAY
TIME:  05:20 OFND: N LAW: Y CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr ude R| DoB |CSchl|CGr{ Tm {IType Aj B |B|G|H| | W Wd:IGr Acti + ADate |Days Susp
0601009719 H | 03/22/96 | 5009 | 12 TRS 11 |20 - PARENT CONFERENCE 08/23/13 2
(0671071942 B} 05/24/95 | 5861 | 121 | TRS | B 11 | 20-PARENT CONFERENCE | 08/2313 |~ 0
0613066367 ’;cj"g"m;tjza')é'e soog | 1z 1 TRS | 11 {20-PARENT CONFERENCE | 082313 | 4~
0605072859 B | 07/15/94 ; 5481 | 12 TRS ’ 10§20 - PARENT CONFERENCE Cosi2ais | s
0608050004 ™M | BT G410/ 5008 | 10 LTRSS O]V 10 |20 - PARENT CONFERENGE 08233 | 5
0602029590 § B 11/12/96 | 5009 | 12 TRS 11 |20 - PARENT CONFERENCE Tos3na | 2
INCIDENT: DM - DISRUPTION ON CAMPUS Total Incidents: 6 Total Unique Events: 1
EVENT: 14028665 DATE: 08/23M3 EDS: 06 EVENT SCHL: 5009 CON: 3 WHERE: 1 LOCATION: HALLWAY
TIME:  05:20 OFND: N LAW: Y CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr Student Name §Bms_s_qh1§_f.irlmﬂmaAﬂﬂﬁﬂiiﬂMlﬁr Action Cd + Action ADate |Days Susp
0601009719 M § H| 03/22/96 | 5009 | 12 277 , 11 |20 < PARENT CONFERENCE 082313 2
0671071942 | M | B| 05/24/95 | 5861 | 12 - zzz N ! 12 |20-PARENT CONFERENCE | 08/2313 | 0
0613066367 | B | 01/08/96 | 5009 | 12 77z ) ) | 11 |20 - PARENT CONFERENCE Cosana T 4T
0605072859 | B | 07/15/04 | 5481 | 12 z2zz - _; - 10 |20 - PARENT CONFERENCE o833 | 5
0608050094 || M| 'B| 0di0/o6 | 5009 | 10 h ) [ 10 |20 - PARENT CONFERENCE 082343 | 5
10602029590 | B 2o | 5008 | 12| | zzz ; 11 |20 - PARENT CONFERENCE 082313 | 2
INCIDENT: SE - UNRULY/DISRUPTIVE BEHAVIOR Total Incidents: 2 Total Unique Events: 2
EVENT: 14028912 DATE: 10/09M3 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:38 OFND: N LAW: N CASE NBR: REPORTED BY: 408 WILLIAMS D
Stdt Nbr Student Name s |R| DoB | CSchl|CGr| Tm |[iType |A| B |D|G|H| | |W|wd]|1ler Action Cd + Acti ADate |Days Susp
0671154895 | [ NG i 04/02/97 | 6501 | 12 | NB zzz | E 11 |20 - PARENT CONFERENCE 10/09/13 2
EVENT: 14029045 DATE: 10/20/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME: 11:10 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA,
Stdt Npr Student Name 5 B! DoB | GSchl | CGr i Al B|D|& l ; i Action Cd + Action ADafe | Days Susp
0601004532 08/24/96 | 3651 | 12 | WC | ZZZ | b 20 - PARENT CONFERENCE 10/29/13 0
Note: The following column headings indicate that the incident is related to; B: Bullying G: Gang A: Alcohol D:Drug H:Hate [ Injury W: Weapon. WD: Weapon Type Code Page 182
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Event Date Range: All,

Discipline Incidents Detail

Sorl: School Year, Incident Cd, Event Id, Stdt Name, Action Cd

Options Selected = Reporting School: 5008, School Year: 2015, 2014, 2013, Student Status: All, Grade Lvl: All, Team: All, incident(s): Ali, Student # All, Related To Indicators: All.

School Year: 2014

Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009) Total Incidents: N Total Unique Events: 11
INCIDENT: Z2 - INAPP USE/POSSESSION LASER DEV Total Incidents: 1 Total Unique Events: 1
EVENT: 14030181 DATE: 12/02M13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: HALLWAY
TIME:  03:05 OFND: 8 LAW: Y CASE NER: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr Student Name R| DoB |Cschl|GGr| Im jiType|A| B |D | liw;_q Action Cd + Action ADate |DaysSusp
0603012838 BE 12/08/96 i 5341 11 % ZZ7 E | 10 | 20- PARENT CONFERENCE 12/02113 10
i i
INCIDENT: ZE - DRESS CODE VIOLATION Total Incidents: 1 Total Unique Events; 1
EVENT: 14029093 DATE: 11/20M3 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: FRONT OFFIGE
TIME:  09:15 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stelt Nor Student Name s|R| DoB |cschl Tm |Type | A| B g|G u'LLﬂlmm: jon Cd + Action ADate |Days Susp
0612105569 ﬂ M| H | 12/06/02 | 5009 | 12 | Lzzz | | L 12 |20 - PARENT CONFERENCE | 11720113 0
INCIDENT: ZF - CLASS/SCHOOL RULES VIOLATION Total Incidents: 8 Total Unique Events: 8
EVENT: 14028456 DATE: 08/27/13 EDS: 08 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  01:21 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr Student Name aig‘ DoB | CSchi|cGr| Im |IType|A| B |DjG ]:l{l?ﬂi__d@ Action Cd + Action lADatg Days Susp
0604122081 _ 00/12/07 | €501 | 12 | NB | zzz g P 10 |20 - PARENT CONFERENCE | 08/27113 0
EVENT: 14028778 DATE: 08/26/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION:
TIME:  09:30 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
DoB | CSchl [ CGr ITyne | A B l'_ll V_VE LGr Action Cd + Action ADate | Days Susp
0613095549 m 03/23/94 | 5009 | 12 | zzz . 12 |20 - PARENT CONFERENCE 08/26/13 0
EVENT: 14028708 DATE: 08/2713 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  08:50 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr StudentName | S |R| DoB |cschi|cer| Im |iTvpe| A| B 1 ‘ ! ] W wd|1Gr ction Cd + Acti ' ADate |Days Susp
0671143579 |GG 04/19/96 | 5032 | 12 : zzz ’ L 12 {20 - PARENT CONFERENCE | 08/27/13 3
EVENT: 14028912 DATE: 10/0013 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:38 OFND: N LAW: N CASE NBR: REPORTED BY: 408 WILLIAMS D
Stdt Nbr | entName | S Do | CSchl|CGr| Tm |IType |A| B |D|{G|H| | i W wd]|1Gr Action Cd + Action ADate |Days Susp
0671154895 | M 04/02197 | 6501 | 12 NG | 777 P 11 |20 - PARENT CONFERENCE 10/09/13 2
EVENT: 14029045 DATE: 10/20M13 EDS: 08 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME: 11:10 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Note: The following column headings indicate that the incident is related to: B: Bullying G: Gang A: Aleohol D:Drug H:Hate |:Injury W: Weapon, WD: Weapon Type Code Page 183
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Event Date Range: All,

Discipline Incidents Detail

Sort: School Year, Incident Cd, EventId, Stdt Name, Action Cd

Options Selected = Reporting School: 5009, School Year: 2015, 2014, 2013, Student Status: All, Grade Lvi: All, Team: All, Incident{s}: All, Student #: All, Related To Indicators: All.

School Year: 2014

Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009) Total Incidents: H Total Unique Events: {4
INCIDENT: ZF - CLASS/SCHOOL RULES VIOLATION Total Incidents: 8 Total Unique Events: 8
EVENT: 14029045 DATE: 10/20/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROCM
TIME:  11:10 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr Studeni Name Rg oB %Qchl Ceri Im %ﬂ.!D_e. Al B|DiG i1 ﬂi_d LGr ction Cd + Action 5 ADate |Days Susp
0601004532 08/24/96 | 3651 | 12 | WC | zzz i ; ; 11§20 - PARENT CONFERENCE ! 10/29/13 0
i i i H ! H !
EVENT: 14029050 DATE: 11/05/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOGATION: FRONT OFFICE
TIME:  11:55 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr Student Name s |R| DoB Esith CGr | Al B |QI G|Hj I | W wd| Ler Action Cd + Action | ADate 'Q ygSugp
0609033653|_ M| B | 11/05/95 | 5000 | 12 ! { E | l i 10 |20 - PARENT CONFERENCE | 11105113
EVENT: 14029069 DATE: 11112113 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME: 08:30 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
; ] : ;i ; ;
Stdt N Dt Name DoB | CSehl | €Gr| Im |IT BBRE ﬂhimmm Action Cd + Action | ADate |DaysSusp
0602031567 | 11/25/95 E 6501 | 12 | NB | ZZZ ; | { 11 |20 - PARENT CONFERENCE | 1213 0
EVENT: 14025079 DATE: 11/20113 EDS: 08 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: FRONT OFFICE
TIME:  09:15 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr Student Name S |R| DoB |cSchl|cGr! Im |Ilvpe A!E DiG|H| | |w|wd | Action Cd + Action ADato |DaysSusp
0609033653 | ||| N | M 5| 11osies | 5000 | 12 lzzz || | | { 0 |20-PARENT CONFERENCE 11/2013 0
H ® i 3 i 1
INCIDENT: ZU - OUT OF ASSIGNED AREA Total Incidents: 1 Total Unique Events: 1
EVENT: 14029079 DATE: 11/2013 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOGATION: FRONT OFFICE
TIME:  09:15 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr | e | s R Dt | Csehl|c6r| Im [Mweia| B |Rje 8] 1 |wiwd|e Action Cd + Action | ADate |DaysSusp
0609033653 | Bg 1/05¢ 5% 5009 | 12 | z1 | ' ! { i 10} 20 - PARENT CONFERENCE Po11/20113 0
INCIDENT: ZX - PROFANITY TO STAFF MEMBER Total Incidents: 3 Total Unique Events: 3
EVENT: 14028912 DATE: 10/09/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:38 OFND: N LAW: N CASE NBR: REPORTED BY: 408 WILLIAMS D
StdtNbr | Student Name s |R| DoB |cschi|cer| Tm ;IType alB|pig|H| 1 ! w|wdl Ler Action Gd + Agtion ADate | DaysSusp
0671154895! M 04/02/97 | 6501 i | 727 g ] l 5 11 |20 - PARENT CONFERENCE 10/09/13 2
EVENT: 14020045 DATE: 10/2913 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOGATION: CLASSROOM
TIME:  11:10 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA

Note: The foliowing column headings indicate that the incident is refated to: B: Bullying G: Gang  A: Alcohot

DSCI003RY

Data Warehouse Report

October 14, 2015

D: Drug H:Hate [ Injury W: Weapon. WD: Weapon Type Code
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Event Date Range: All, Discipline Incidents Detail Sort: School Year, Incident Cd, Event Id, Stdt Name, Action Cd
Options Selected = Reporling School: 5009, Schaol Year: 2015, 2014, 2013, Student Status: All, Grade Lvk: All, Team: All, Incident(s): All, Student #: All, Related To Indicators: All
School Year: 2014

Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009) Total Incidents: 3 Total Unigue Events: 11
INCIDENT: ZX - PROFANITY TO STAFF MEMBER Total Incidents: 3 Total Unique Events: 3
EVENT: 14029045 DATE: 10/29/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:10 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
| Student Name ! Do | CSchl | CGr| Im ! iTvpe A_i B|pjg|ul 1 |wiwd|icr Action Cd + Action | ADate |DaysSusp
B | 08/24/9 6| 3651 | 12| WG | ZZZ ! ;- g Lo 11 |20 - PARENT CONFERENCE | 10/29/13 0
EVENT: 14029069 DATE: 111213 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  08:30 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
] ] H f A
Stdi Nbr Student Name R D__ E CGr| Im jIiype|A| B |D!G l:l}l § LGr Agtion Cd + Action | ADate |DaysSusp
0602031567 M 1/25/95 | 6501 | 12 | NB {22z ; | | 11 |20 - PARENT CONFERENCE | 111213 0
S : I
INCIDENT: ZY - CELL PHONE VIOLATION Total Incidents: 3 Total Unique Events: 2
EVENT: 14028798 DATE: 08/27/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME: 03'50 OFND: N LAW: N CASE NBR: REPCRTED BY: 161 ALLEN DE ANNA
1 i I i i _
DoB | oS cor| Im | B Dig|H| | |w|wd|ier Action Cd + Action | ADate |DaysSusp
0606018902| 10/09/9 { 5009 | 12 | | 227 ‘ Lo 12 |20 - PARENT CONFERENCE | 0827113 | 3
) S S PSS RPN HU S P S— et TN OO o S A I
06711435?9 B | 04/19/96 [ 5032 | 12 | | 222 | ! | b ] 12 |20-PARENT CONFERENCE {08273 | 3
i i i 3 i 1 ]
EVENT: 14029069 DATE: 11M2M3 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  08:30 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
StitNor | Stdeptame ) S | R| DoB | GSohl |CGr| Im |IType | A| B DG H| | jW) wd|iGr Action Cd + Actj | Days Susp
0602031567 | M 14/25/95 | 6501 | 12 | NB | 227 R | 11|20~ PARENT CONFERENCE 23 | o
TOTAL: 31
School Year: 2015
Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009) Total Incidents: 1 Total Unigue Events: 1
INCIDENT: A1 - ALCOHOL USE/POSSESSION/INFLUEN Total incidents: 1 Total Unique Events: 1
EVENT: 15074750 DATE: 04/07M5 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  13:00 OFND: § LAW: Y CASE NBR: REPORTED BY: 106 FRANCISCO SHEIKIRA
Stdt Nbr Student Name s|R! DoB |cschl|cGr| Im [wpe!A| B [D|G 1|_w|m Action Cd + Action | ADate | Days Susp
0602005621 MiB ; 03/24/96 ; 5009 | 12 | I ALC 'Y i i 20 - PARENT CONFERENCE ! 04/07115 10
¥ i ] i 1
TOTAL: 1
Note: The following column headings indicate that the incident is related to: B: Bullying G: Gang A: Alcohol D:Drug H:Hate [ Injury W:Weapon, WD: Weapon Type Code Page 185
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Event Date Range: All,

Discipline Incidents Detail

Sort;

School Year, Incident Cd, Event |d, Stdt Name, Action Cd

Options Selected = Reporting Schook 5008, School Year: 2016, Student Status: All, Grade Lvl: All, Team: Alf, [ncident(s): All, Student #: All, Related To Indicators: All.
School Year: 2016

Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009) Total incidents: 5 Total Unique Events: 2
INCIDENT: 01 - DISOBEDIENCE/INSUBORDINATION Total Incidents: 1 Totai Unique Events: 1
EVENT: 16003653 DATE: 09/10M5 EDS: 06 EVENT SCHL: 5009  CON: 1 WHERE: 1 LOCATION:
TIME:  08:30 OFND: N LAW: Y CASE NBR: REPORTED BY: 169 REBIMBAS MICHAEL
H ¢ % i 1 § : i H f § i . _ 7 7
Stdt Nbr | Student Name §S‘E§ DoB iQS&I:Il%Qﬁ.:EIm IType : A éB.‘DgG.EI:l%lglﬂl.’!fl\i'.f.:iIJ.‘zI:E Agtion Cd + Action | ADate ;DaysSusp
osooomea%_ { F { B 09/20/99 : 5009 | 10 § zzz ¢ | | | | | | 10 20-PARENT CONFERENCE © 09/10M5 | 2
i i i i £ : i i : { H t i H
INCIDENT: A5 - ASSAULT/THREAT (MEDIUM} Total Incidents: 1 Total Unique Events: 1
EVENT: 16003637 DATE: 09/18/15 EDS: 06 EVENT SCHL: 5008  CON: 1 WHERE: 1 LOCATION:
TIME:  11:45 OFND: N LAW: Y CASE NBR: REPORTED BY: 169 REBIMBAS MICHAEL
] I = Tl | N R N . - i
StdtNor | StudentName 's B! DoB |cschilcGr| Im {ype A/ B iD G H| || W Wi LG Action Cd + Action | ADate |DaysSusp
0605054489 ;_ M | H | 02/23/99 | 6009 | 10 ; % zzz . ¢ | | | 10 [20-PARENT CONFERENCE | oan1815 B
INCIDENT: DM - DISRUPTION ON CAMPUS Total Incidents: 1 Total Unique Events: 1
EVENT: 16003637 DATE: 09/18/15 EDS: 06 EVENT SCHL: 5008  CON: 1 WHERE: 1 LOCATION:
 TIME:  11:45 OFND: N LAW: Y CASE NBER: REPORTED BY: 169 REBIMBAS MICHAEL
T H ] T H ; : H f i . s !
ammmi S|R! DoB |CSchl;CGr yne Al B ID G H| | W wdlor Acfion.Cd + Action | ADate |DaysSusp
0605054489 — M H 02/23/89 | 5009 | 10 % Pl | ! . } 10 {20~ PARENT CONFERENCE [ 0918H5 | 0
H H H 1 H :
INCIDENT: ZN - ASSAULT/THREAT (NON-CRIMINAL) Total Incidents: 1 Total Unique Events: 1
EVENT: 16003637 DATE: 09M8/15 EDS: 06 EVENT SCHL: 5008  CON: 1 WHERE: 1 LOCATION:
TIME:  11:45 OFND: N LAW: Y CASE NBR: REPORTED BY: 169 REBIMBAS MICHAEL
{ i i H £ : i [ . R i i
Stelt Nbr StudentName | § | R| DoB | Gaahl | car ;Imil]lp.eg.ﬂgﬂ%nﬁﬂiiiﬂéﬂd;l_&:g Action Cd + Action . ADate |DaysSusp
ososos4459 | | 1 H | 02239 § 5009 | 10 | Lzz | | | | 10 120-PARENT CONFERENGE P ooreMs | 0
H i : i i i H i i { i
INCIDENT: ZY - CELL PHONE VIOLATION Total Incidents: 1 Total Unique Events: 1
EVENT: 16003653 DATE: 08/10/15 EDS: 06 EVENT SCHL: 5009  CON: 1 WHERE: 1 LOCATION:
TIME:  08:30 OFND: N LAW: Y CASE NBR: REPORTED BY: 169 REBIMBAS MICHAEL
i i i i { . N H §
Stdt Nbr Studentfame S 'R DoB 3;;&1111@951 flImeA BiRIS H| 1| W wd ler Action €d + Action | ADate |DaysSusp
0s00009s6s | [  F B 09/20/99 ; 5009 | 10 ! : | | L ||| 10 |20-PARENT CONFERENCE | 09M0M5 | 2
i l i i i i i E i i i : i
TOTAL: &
Mote: The following column headings indicate that the incident is related to: B: Bullying G: Gang A: Alcohol Page 186
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Event Date Range: All, Discipline Incidents Detail

Sort by: School Year, Rpt Schi

Options Selected = Reporting Schook 5008, School Year: 2015, 2014, 2013, Student Status: All, Grade Lvi: All, Team: All, Incident(s): All, Student #: All,

Related To Indicators: All.
Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009)

Count of Incidents by Gender

School Year: 2014

S Student Count
- F 2
[=
3 M 29
..0.- Total 31
=
[
=]
2
W
E
[=]
=
Gender
Count of Incidents by Race
Race Student Coun
BLACK 27
..E- HISPANIC 4
3 O BLACK
£
=]
E |
2 |
@ = HISPANIC
1]
°
'—
Q
é Race <zc
2 5
T
Count of Incidents by Incident Grade Level
S = 10
8 Gr Student Count
= 10 5}
@
E o 11 7 o
3]
E 12 )
a m 12
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Incident Grade Level
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Event Date Range: All, Discipline Incidents Detail

Sort by: School Year, Rpt Schl

Options Selected = Reporting School: 5009, School Year: 2015, 2014, 2013, Student Status: All, Grade Lvl: All, Team: All, Incident(s): All, Student #: All,

Related To Indicators: All
Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009)

Count of Incidents by Gender

School Year: 2015

S Student Count
- M
5 Total
o ;
O
=
[
-]
=
7]
=
=3
|_
Count of Incidents by Race
Race Student Count
BLACK
IS
3
o
O
=
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2
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E
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Count of Incidents by Incident Grade Level
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2 c
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Event Date Range: All, Discipline Incidents Detail Sort: School Year, Incident Cd, Event Id, Stdt Name, Action Cd

Options Selected = Reporting Schook: 5009, School Year: 20185, 2014, 2013, Student Status: All, Grade Lvi: All, Team: All, Incident(s): All, Student #: All, Refated To Indicators: All.
School Year: 2014

Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009} Total incidents: k| Total Unique Events: 14
INCIDENT: 66 - TRESPASSING Total Incidents: 6 Total Unique Events: 1
EVENT: 14028665 DATE: 08/23113 EDS: 06 EVENT SCHL: 5009 CON: 3 WHERE: 1 LOCATION: HALLWAY
TIME:  05:20 OFND: N LAW: Y CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr Student Name S5|R; DoB M%LHMA.BQQHLHMQQ Action Cd * Action ADate |Days Susp
0601009719 M| H| 03/22/96 | 5009 | 12 TRS 11 |20 - PARENT CONFERENCE 08723113 2
0671071042 | ™M 'é"'l'"(ﬁz}wgs meel | 12| L TRS | l _"'"E'”H” }'Eé’-”ﬁKFEENT"édﬁF’ié’#iEN"CE""'"" ) ""”héfz’éh'é"f"”'"0'
66130_6636?;] EB—I 76:”08196 e _5_009 1_.2 — TR7S ! _..E.,,,, SR DO p— — _ ! 1-1{_2_6__PA-R-ENTCONFERENCE e et - 4 R
'660’56'7'56'55! ' "Ei"g'ﬁ?}d5194’""'51’23"1"' TR tReTU ! e —; ‘o SARENT CONFERENGE g
Se08TEGGS zi "s';'"’éem'o/gé' Tsoos 101 | RS ] | 17 '""1"6""!2 RENT CONFERENCE Tl osRaAs T s
"060?2'62’95@0] B 1iAzoe | Booe | 1z | ""T’ﬁé"[' i | : '""d”i””i%"—"’ﬁ?\ﬁEN;r"66&1#'EREN'CE' '"i’" 08/23/13 P 2
INCIDENT: DM - DISRUPTION ON CAMPUS Total Incidents: 6 Total Unique Events: 1
EVENT: 14028665 DATE: 08/23/13 EDS: 06 EVENT SCHL: 5009 CON: 3 WHERE: 1 LOCATION: HALLWAY
TIME:  05:20 OFND: N LAW: Y CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
R| DeB | CSchi}CGr BiD|G|HI [ |wW | wdl lGr Action Cd + Action | ADate |DaysSusp
Hi 03/22/06 | 5009 11 |20 - PARENT CONFERENCE P 082313 . 2
B | 05/24195 | 5861 - _ |12 20 - PARENT CONFERENCE S oeRas | o
i B | 01/08/ 5009 11 |20 - PARENT CONFERENCE | 08723/13 i 4
i S T N SN UNRONS NS N - T SR SRR SOV PO HOR
07/15/94 | 5481 10 | 20 - PARENT CONFERENCE i 08/23/13 | 5
T T e — — e e oo el SN SRR B R
Bl 04/10/96 | 5009 10 | 20 - PARENT CONFERENCE ‘ 08/23/13 I 5
B! ‘111296 | 5009 | 12 B ; 11 |20 - PARENT CONFERENCE | os23i13 |~ 2~
t ! i I i
INCIDENT: SB - UNRULY/DISRUPTIVE BEHAVIOR Total Incidents: 2 Total Unique Events: 2
EVENT: 14028912 DATE: 10/09/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:38 OFND: N LAW: N CASE NBR: REPORTED BY: 408 WILLIAMS D
Stdt Nbr tudent Na s|R| DoB |CSechl|CGr| Tm Jlmeiﬂiﬂ RIGIH| I |W M'ﬂi Action Cd + Action | ADate |DaysSusp
0671154895 M| B| 04/02/97 | 6501 | 12 PO | 2ZZ | | i l l ; | 11 ]20- PARENT CONFERENCE | 10009113 | 2
1 i i 13 i i |
EVENT: 14029045 DATE: 10/29/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION; CLASSROOM
TIME:  11:10 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
SwtNor | StudentName | 8| R, DoB | CSchl|CGr| Im |Iype|A! B |D|G|H| | |W|wd]|lcr| Actien Cd * Action | ADate |DaysSusp
0601004532%_‘ M| B | oB24/96 | 3651 | 12 [ WC | ZzZ i { ; I ‘ 1 EZO-PARENTCONFERENCE | do9m3 | o
§ i H i ; ' t i i

Note: The following column headings indicate that the incident is related to: B: Bullylng G:Gang  A: Alcohol  D: Drug H: Hate I Injury W:Weapon. WD: Weapon Type Code
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Event Date Range: All,

Discipline Incidents Detail

Sort: School Year, Incident Cd, Event Id, Stdt Name, Action Cd

Options Selected = Reporting School: 5009, School Year: 2015, 2014, 2013, Student Status: All, Grade Lv: All, Team: All, Incideni(s): All, Student #. All, Related To Indicators: All.

School Year: 2014

Reporting School: MAVERICKS HIGH OF NO BROW CTY {5009) Total Incidents: kY| Total Unique Events: 11
INCIDENT: Z2 - INAPP USE/POSSESSION LASER DEV Tota[ Incidents: 1 Total Unique Events: 1
EVENT: 14030181 DATE: 12/02113 EDS: 06 EVENT SCHL: 5008  CON: 1 WHERE: 1 LOCATION: HALLWAY
TIME: 03.05 OFND: 5 LAW: Y CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr Student Name s i Schl _G_r Im l Type AlB|D ]-_IL 1 ' W wd| LGr | Action Cd + Action A Date IM
0603012938 F BI 12/08/96 5341 | 12 | | 227 1 : 10 | 20 - PARENT CONFERENGE | 120213 i
INCIDENT: ZE - DRESS CODE VIOLATION Total Incidents: 1 Total Unique Events: 1
EVENT: 14029093 DATE: 11/20/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: FRONT OFFIGE
TIME:  09:15 OFND: N LAW: N CASE NER: REPORTED BY: 161 ALLEN DE ANNA
StdtNbr | Student Name s|R| DoB |cCsehl cer| Im g_mia'a]ggu 1| wiwd l_g| Cd+ | ADate |DaysSus
0612105589§ M l H{ 12/06/92 % 5009 E 12 5 ZZZ g | 12 1—20-F’ARENT CONFERENCE ] 112013 | 0
il : ; . ! |
INCIDENT: ZF - CLASS/SCHOOL RULES VIOLATION Total Incidents: 8 Total Unique Events: 8
EVENT: 14028456 DATE: 08/2THM3 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  01:21 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr StudentName | S|R| DoB |GSchi|gGr| Tm ||Type A'ﬂ plgHi 1 |wlwdlicr] Action Cd + Action | ADate | Days Susp
oso41zzos1|_§ F | B 09/12/97 | 6501 | 12 | ! 7z ' 1 ;; | 10 | 20 - PARENT CONFERENCE | 0827113 i0
EVENT: 14028778 DATE: 08/26/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION:
TIME; 09:30 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
StdtNbr | Student Name s|R| DoB ‘.c_:m cer| Tm el Al B |g9 GIH || W|wdiler| Action Cd + Action ADate | Days Susp
0613095549 | M 03/23/94 | 5009 | 12 | | 22z ] Lo E 2 | 20- PARENT CONFERENCE 08126113 0
B L i [
EVENT: 14028798 DATE: 08/2THM3 EDS: 08 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  08:50 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
—_— : i
Stdt Nbr ICrgxm! Aiﬂ Dtﬁzﬂtl W iwd|ler Action Cd + Agtion ADate |DaysSusp
0671143579 04119;'96 503 i 2 q ZZZ i { I : ; E 1 l20—PARENT CONFERENCE 08/27113 r 3
EVENT: 14028912 DATE: 10/09/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:38 OFND: N LAW: N CASE NBR: REPORTED BY: 408 WILLIAMS D
t | Student R{ DoB |CSchl{CGr| Im AiB|DiG|H! I |w|wdlie Action Cd + Action J_gy_au_n
0671154895} M B% 04/02/97 l 6501 12 PO ZZZ 1 E ! 11 |20 - PARENT CONFERENCE 101'09[13
i i i
EVENT: 14029045 DATE: 10/29/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:10 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA

Note: The following column headings indicate that the incident is related to: B: Bullying G:Gang  A: Afcohol D:Drug H:Hate I Injury W:Weapon., WD: Weapon Type Code
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Event Date Range: All, DiSCIP“ne Encidents Deta“ Sorl: School Year, Incident Cd, Event [d, Stdt Name, Action Cd

Options Setected = Reporling School: 5009, School Year: 2015, 2014, 2013, Student Status: All, Grade Lvl: All, Team: All, Incident{s): All, Student #: All, Related To Indicators: All.

School Year; 2014

Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009} Total Incidents: M Total Unique Events: 41
INCIDENT: ZF - CLASS/SCHOOL RULES VIOLATION Total Incidents: 8 Total Unique Events: 8
EVENT: 14029045 DATE: 10/29/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:10 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr Student Na ggsﬂl DoB | CSchl @L Tm |IType |A| B {D|GIH| | ‘wimil_ﬁ:‘ Action Cd_+ Action | ADate |DaysSusp
0601004532 | M ; B | 08/24/96 ] 3651 | 12 | WC l 227 ‘ ‘ | 20 - PARENT CONFERENCE | 1020113 | 0
EVENT: 14029050 DATE: 11/05/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: FRONT OFFICE
TIME:  11:55 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
StdfNbr | ent .sl R DoB |CSchi|cGr| Im |ype|A| B [D|G|H| I W Mli\ Action Cd + Action | ADate |DaysSusp
0609033653 MiB ] 11/05/95 | 5009 | 12 | 277 1 1 Lol { 10 |20- PARENT CONFERENCE i 14/05/13 1 0
h H i 1 : ! 1 i
EVENT: 14029069 DATE: 11/12/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  08:30 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
StdtNor | piName | S DoB | CSchi | CGr| Im | IType ﬂ'gtﬁlu| _q Action Cd + Action | ADate  DaysSusp
0602031567 M!B 11/25/95E 6501 1 NB L 22z : 11 *20 PARENT CONFERENCE [ 11213 0
EVENT: 14029079 DATE: 11/20113 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: FRONT OFFICE
TIVE:  09:15 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr | StudentName l s|R| DoB |gschl cor| Im | aAlBiple Hit|w|wd ier Action Cd + Action ADate | Days Susp
0609033653 | M| B| 11/05/85 | 5009 12 ¢ | 22z | ! ‘ | | 10 |20~ PARENT CONFERENCE 1120113 | 0
1 i 3 L
INGIDENT: ZU - OUT OF ASSIGNED AREA Total Incidents: 1 Total Unique Events: 1
EVENT: 14029079 DATE: 11/20/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: FRONT OFFICE
TIME:  09:15 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdf Niar StudentName | 8 l R| DoB ‘ CSoht | CGr! Im |iType |A| B I D l Hi 1 E | wd | L6r | Action Cd + Action . ADate |Days Susp
0609033653 Y 11/05/95 | 5009 | 121 ‘ | i 1 . ‘ | 10 |20 PARENT CONFERENCE | 112013 0
i . i i H
INCIDENT: ZX - PROFANITY TO STAFF MEMBER Total Incidents: 3 Total Unique Events: 3
EVENT: 14028912 DATE: 40/09/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:38 OFND: N LAW: N CASE NBR: REPORTED BY: 408 WILLIAMS D
Stdt Noy Student N S/ R| DoB |CSchl|CGr| Im ‘]Imia B 'Qlﬁlu\ W | Action Cd + Actlon | ADate |DaysSusp
0671154895i_ M ‘ B { 04/02/97 ; 6501 | 12 | PO | 22z L 11 !20 PARENT CONFERENCE | jo09n3 | 2
i i | i i H
EVENT: 14029045 DATE: 10/29/13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME:  11:10 OFND: N LAW: N CASE NBR: REPORTED BY: 461 ALLEN DE ANNA

Note: The following column headings indicate that the incident is related to: B: Bullying G: Gang A: Alcohol D:Drug H:Hate | Injury W:Weapon. WD: Weapon Type Code
DSCI003R1 Data Warehouse Report August 26, 2015 Page3of4 Page 191



Event Date Range: All, Discipline Incidents Detail Sort; School Year, Incident Cd, Event Id, Stdt Name, Action Cd

Options Selected = Reporting School: 5009, School Year: 2015, 2014, 2013, Student Status: All, Grade Lvi: All, Team: All, Incident(s): All, Student #: All, Related To Indicators: Al.
School Year: 2014

Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009) Total Incidents: 31 Total Unique Evenis: {1
INCIDENT: ZX - PROFANITY TO STAFF MEMBER Total Incidents: 3 Total Unique Events: 3
EVENT: 14029045 DATE: 10/29M13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME: 11:10 OFND: N LAW: N CASE NBR' REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr entName | S | R _ Do | Cschl | CGr IType | Al B (D] G L w _gl Action Cd + Act] ADate |DaysSusp
0601004532 : M ! /24196 ; 3651 12 | WC | ZZ7 11 120 PARENT CONFERENCE 102913 0
|
EVENT: 14029069 DATE: 1111213 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME: 08:30 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr atNamo | S| R| DoB | CSchl|CGr| Im |1 ;A‘B‘ggu'llw;_q Action Cd + Action | ADate |Days Susp
0602031567 Ml B| 11/26/95 | 6501 | 12| NB | Z2Z | ] 11 320 PARENT CONFERENCE i 111213 0
INCIDENT: ZY - CELL PHONE VIOLATION Total Incidents: 3 Total Unique Events: 2
EVENT: 14028798 DATE: 0B/2THM3 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROCM
TIME: 08:50 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr StudentName | S |R| DoB |CSchl|CGr Tm |[Type B |D| G l Action Cd + Action ADate | Days Susp
0606018902 M Hl 10/09/94 | 5009 12 | 2zZ7 i E e 20-PARENT CONFERENCE 08/27113 3
0671143579 !BI 04/19/96 ] 5032 ‘ 12 |""2'2'z ] [ ; “ | | 12 120 PARENT CONFERENCE !'08]2?/13""” 3 T
EVENT: 14029069 DATE: 11/12(13 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSROOM
TIME: 08:30 OFND: N LAW: N CASE NBR: REPORTED BY: 161 ALLEN DE ANNA
Stdt Nbr | ont Name S R| DoB |Cschl|cor| Im |iType|A| B |D il lw|wai Lo Action Gd + Action | ADate |DaysSusp
0602031567 M Bi 11/25/95 | 6501 12 NB E ZZ77 i | E 1 11 |20 - PARENT CONFERENCE ; 1112113 0
TOTAL: 31
School Year: 2015
Reporting School: MAVERICKS HIGH OF NO BROW CTY (5009) Total Incidents: 1 Total Unique Events: 1
INCIDENT: A1-ALCOHOL USE/POSSESSION/INFLUEN Total Incidents: 1 Total Unique Events: 1
EVENT: 15074750 DATE: 04/07/15 EDS: 06 EVENT SCHL: 5009 CON: 1 WHERE: 1 LOCATION: CLASSRQOOM
TIME: 13:00 OFND: S LAW:. Y CASE NBR: REPORTED BY: 106 FRANCISCO SHEIKIRA
StatNbr | Student Name s|R| DoB |cschl|cer| Tm |mye|A{ B ! D{G|H| 1 |w| W] g[ Action Cd + Action ADate | Days Susp
050200562+ || GGG v e 0c2v% | 5000 | 12 ! ALC | Y| ] l [ | | 11 |20-PARENT CONFERENCE 0407115 | 10

TOTAL: 1

Note: The following column headings indicate that the incident is related to: B: Bullying G:Gang A: Alcohel D Drug  H:Hate | Injury W:Weapon. WD: Weapon Type Code
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Mavericks High School
School Safety Manual

FORWARD

This school safety manual for Mavericks High School provides guidelines for use in the event of a variety
of situations that may arise. Mavericks High School staff will become familiar with the manual contents
and with each situation be able to quickly and safely handle the events that may occur. The purpose of
the manual is to provide overall school safety for students, staff, parents and community. The school
safety manual is reviewed and updated to insure best practices for the most effective and efficient
manner of handling unexpected situations that may arise.

GENERAL SAFETY

Security cameras will be positioned throughout the interior and exterior of the facility with internet
enabled PC monitoring, at the school and through the corporate office. On site security personnel
and administration will have constant viewing for school-wide monitoring and control. Students
will enter the school through the public lobby and promptly pass through a detection device
monitored by the school resource officer and supporting personnel.

Visitors will be screened through an electronic web based law enforcement criminal background

checking system called Raptor. The Raptor System was designed for use by schools. The Raptor

secure system identifies sexual predators along with school inserted instructions relating to parents and
guardians that may be restricted from entering the school premises or leaving campus with a student. The
Raptor System is designed to immediately notify the school Administrator and Resource Officer in the
event of a sexual predator detection from the Raptor System or other designated alert.

In addition to the Raptor system, we will comply with all district and state mandated laws that protect
students. An example is implementation of the Jessica Lunsford Act, Section 1012.465, Florida
Statutes, which now states (amendments underlined):

* Non-instructional school district employees or contractual personnel who are permitted access on
school grounds when students are present, who have direct contact with students or who have access to
or control of school funds must meet Level 2 screening requirements as described in s. 1012.32, F.S.
Contractual personnel shall include any vendor, individual, or entity under contract with the school board.
The statute, as amended, applies to three categories of either non-instructional or contractual personnel,
all of whom must meet Level 2 background screening requirements, including those:

1. Who are permitted access on school grounds when students are present,
2. Who have direct contact with students, or
3. Who have access to or control of school funds.

All classrooms will be equipped with two way PA Systems and panic buttons to further enhance
communications and safety. Our MMS / SIS accounts for all building occupants on a real-time
basis.

Text Messaging

The safety and security of our School community is our top priority. Text messaging is a quick
way to reach people, particularly when time is of the essence. It's also one of the most common
ways our students communicate with each other, making it another important way for us to notify
the campus community about emergencies. Students are not always able to access their emails,
but they are seldom without their cell phones.
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Notable incidents in recent past have shown that text messaging is the most reliable form of
communication when phone networks become overloaded and the ability to make or receive voice calls is
not available. The system can notify up to thirty thousand individuals per minute thereby making it the
fastest method of communication. All students with cell phones will be registered during the enrolliment
process.

Students, faculty and staff can sign up parents and other family members. Student registration
information is private and will not be shared. Individuals who sign up will receive text messages on their
cell phones. There is no charge for the service and no advertising on the service. If a student has a plan
for unlimited text messages, they will not be charged for text messages. Wireless Emergency Notification
is fast and reliable because it uses true text messaging or SMS (short message service) technology to
ensure message delivery in times of crisis.

The text message system will also be used to communicate student attendance, academic achievement,
school events, announcements, and updates. School Administrators can develop custom messages for
individual students, all students, student groups, families, staff, governing board members, and other
individual or combined groups. Messages can be initiated at the school level as well as through
Mavericks’ offices.

School Resource Officer

The School Resource Officer is an off-duty police officer who is primarily responsible for working within
the school to build positive relationships between students, faculty, and the police while enforcing the
laws promoting a safe and drug-free environment.

The School Resource Officer's main role and responsibilities will include:
* During hours of school operation, provide law enforcement and police services to the
school, school grounds and areas adjacent to the school.

o Ensure the smooth flow of vehicle traffic and prompt session changes with no loitering.
*Conduct security inspections and screening of students entering the school building to
deter criminal or delinquent activities.

* Investigate allegations of criminal incidents per police department policies and
procedures.

 Enforce local Juvenile Code and the Laws of the State of Florida with special emphasis
upon the enforcement of laws pertaining to;

[1 Possession/use/sale of controlled substances including alcohol, cigarettes, and

drugs.

[1 Weapons Violations.

[J Assaults committed by or upon students.

» Work to prevent juvenile delinquency through close contact and positive relationships
with students.

* Assist school officials with their efforts to enforce Mavericks High Schools

policies and procedures.

» Ensure school administrator safety by being present during school searches, which may
involve weapons, controlled dangerous substances or in such cases that, the student’s
emotional state may present a risk to the administrator.

* Assist school administrators in emergency crisis planning and building security matters.
* Be visible within the school.

+ Build working relationships with the school’s staff as well as with student and parent
groups.
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Security Alarm Keypad......................coooii Hallway Behind Reception Desk

Evacuation Information

Evacuation Site A............o i, 'To be determined
Evacuation Site B................oooiii 'To be determined
EvacuationSite C............................... To be determined
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Safe Facility.................... To be determined

FireDrillCode 1., Evacuate to Evacuation Site A
FireDrillCode 2., Evacuate to Evacuation Site B

GENERAL INFORMATION

I. Mavericks High School’s Emergency Response Team consists of:

A. Principal (Chairman)...............cociiiii

B. Assistant Principal...............ooc

C. Family Cootrdinator. ... ..oouiiiiitiii i

II. It shall be the Response Team’s responsibility to review this manual and modify it to meet the
needs of their situation.

III. In the event of a crisis/emetgency, the Chief Executive Officer shall be the one at
Mavericks in Education Florida, LI.C to contact, as soon as possible.

IV. The Principal (or their designees) shall be the “only” ones having access to command posts
established by fire and/or law enforcement agencies.

V. Staff members shall report crisis/emergency events to their Principal or Assistant Principal.

VI. The Principal or Assistant Principal shall be the “only” one to communicate to Mavericks in
Education Florida, LLC.

VII. Mavericks High School shall designate an approved pre-determined safe facility to take students
in the event the school building is unattainable. Ideally, this will be a building close by where all
Mavericks High School students can be temporarily housed. However, in some cases, more than one
building will have to be obtained and the students ditrected/escorted to the appropriate
predetermined facility.

VIIL In any type of crisis/emergency situation, staff shall remain with students until the situation
has been resolved and concluded. Some staff members may be requested to leave students so that
they may assist emergency personnel.

IX. The Principal shall meet with his/her Response team no fewer than once each month to
review procedures.

X. The Principal and the Response team shall meet with the staff no fewer than once each
semester to review procedures.

XI. The Principal shall provide the CEO/President of Mavericks in Education Florida, LLC with a
copy of his/her building’s School Safety Plan. Likewise, each time there is an addition, deletion, or
alteration, a newly revised copy of that booklet shall be submitted.
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EVACUATIONS
GENERAL INFORMATION

Fire

1. Any fire or rumor of a fire requires a complete evacuation of the building.

2. Frequently, fire alarms are not connected directly to the Fire Department. To be on the safe
side, a 9-1-1 call shall be made AND the building fire alarm system shall be activated.

3. Practice evacuation fire drills shall be held monthly during the school year. Do not call 911

for practice drills; however, the proper authorities do need to know ahead of time when a

practice drill is going to take place. A record of the date, time, evacuation time, etc. must be kept in
the office and to the School District as requested.

4. Each room within Mavericks High School shall have an evacuation route posted in clear view
near the hallway door.

5. Mavericks High School shall designate a “safe area” outside the building for students and staff to
assemble. This area must be a minimum of 100 feet from the building.

6. Attendance shall be taken immediately upon reaching the “safe area.” The results of this
attendance must be communicated to an administrator as soon as possible.

7. A return to the building shall only take place when an administrator gives the “all clear” signal.
8. To accommodate situations where students and staff cannot immediately return to their
building, students and staff shall proceed to the appropriate predetermined facility.

Tornado

1. Unlike a fire evacuation, a tornado evacuation is from one place within the building to

another. Do NOT go outside.

2. Mavericks High School shall have a propetly functioning weather-alert radio.

3. Practice tornado drills shall be held monthly during the months of March through July. A record

of the date and time must be kept in the office and provided to the School District upon request.

4. Each room within Mavericks High School shall have an evacuation route posted in clear view

near the hallway door.

5. Predetermined safe areas WITHIN the building shall be designated for students and staff to
report to. The following guidelines need to be considered:

* Lowest floor - below ground level if possible

* Near the center of the building

* Away from windows and glass

* Hallways

* In rooms/spaces with short ceiling spans

6. The fire alarm system shall NOT be used as weather emergency alert. Either the public address

(PA) system or an air horn may be utilized.

7. Students and staff should kneel, facing the interior wall, and covering the back of the neck and
head.
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CRISIS/IEMERGENCY RESPONSE PROCEDURES

Crisis event: Fire/Explosion
Goals: Evacuation of building
To move all students and staff to assigned “safe area(s)” - away from building

Code: Fire alarm - CALL 911
Procedures for:

Principal:

1. Set fire alarm - CALL 911

2. Notify Mavericks in Education Florida, LI.C

3. Supervise evacuation of building

4. Assure students are in designated “safe areas”

5. Compile attendance information as reported from teachers
6. Attempt to locate all missing students (if necessaty)

7. Assist emergency personnel

Teachers:

1. Move students out of rooms and building, according to posted evacuation routes, in a safe, but
efficient manner

2. Move students to designated “safe areas” away from building

3. Maintain quiet and order during evacuation

4. Take attendance and report missing students to Principal

5. Remain with students until further instructions are given

Family Coordinator and Career Coordinator:

1. Assist clearing students from halls, restrooms, and common areas

2. Evacuate building

3. Report to Principal for further instructions, if not supervising students

School Secretary:

1. Assist with building evacuation

2. Secure record attendance reports from teachers
3. Assist Principal as necessary

Crisis/[Emergency Response Team:

1. Assist with building evacuation verifying that the doors are closed but NOT locked.
2. Report to Principal for further instructions, if not supervising students

3. Evaluate procedure

4. Any other duties as assigned by the Principal
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CRISIS/EMERGENCY RESPONSE PROCEDURES

Crisis event: Tornado

Goals: Evacuate to in-building shelter

To move all students and staff to assigned “shelter areas” - inside building.
Code: Weather (air horn) or PA announcement

Procedures for:

Principal:

1. Activate weather warning air horn or make PA announcement

2. Supervise moving students to designated in-building shelter areas

3. Compile attendance information as reported from teachers

4. Locate and secure all missing students, if necessary

5. Monitor weather radio for “all clear” by taking radio to the shelter area.

Teachers:

1. Move students out of rooms to designated shelter areas and halls, in a safe,
but efficient manner

2. Put students in “safety position” - kneeling with hands covering back of neck
and head - facing interior wall

3. Maintain quiet and order

4. Take attendance and report missing students to Principal

5. Remain with students until further instructions are given

6. If time permits and circumstances require students to remain in classrooms,
move desks and tables to center of room and take shelter under them

Family Coordinator and Career Coordinator:

1. Assist clearing students from halls, restrooms, and common areas

2. Move to shelter areas

3. Report to Principal for further instructions when “all clear” is sounded

School Secretary:

1. Listen to radio when weather conditions are ominous
2. Alert Principal of Tornado “Watches” and “Warnings”
3. Proceed to shelter areas when alarm sounds

4. Record attendance reports from teachers

5. Assist Principal as necessary

Crisis/[Emergency Response Team:

1. Assist clearing students from halls, restrooms, and common ateas

2. Move to shelter areas

3. Report to Principal for further instructions when “all clear” is given
4. Evaluate procedures

5. Any other duties as assigned by the Principal
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CRISISIEMERGENCY RESPONSE PROCEDURES

Crisis event: Hurricane

With most hurricanes, the school will have advance notice and will monitor the closing status and
schedule of the local county School District. Mavericks High School will mirror the opening and closing
status of the local county School District. In the event that a Hurricane turns unexpectedly, and the school
cannot be evacuated, the following procedure will be followed.

Goals: Evacuate to in-building shelter

To move all students and staff to assigned “shelter areas” - inside building.

Code: Weather (air horn) or PA announcement

In the event of an impending hurricane, the principal must assess the current situation, and consult with
the corporate office as to the appropriate course of action. First and foremost is the safety and well-being
of all students and staff.

If classes are in session when a Hurricane Watch is issued by local authorities, students are to be
advised to check the local media before attending classes the following day. If a Hurricane Warning
has been issued, advise students to not return to class until weather conditions are suitable for safe
travel to the School.

Under a Hurricane Watch, Mavericks High staff is to report to the School. In the event of a Hurricane
Warning, under the leadership of the Principal, staff will release the students under emergency release
guidelines, and secure the School including, but not limited to:

1. Close and lock all windows, and cover with hurricane shutters where available.

2. Remove all technology and electronic equipment from the floor, cover with plastic, and

move to a dry, secure area.

3. Turn off and unplug all other electrical devices, cover with plastic, and move to a dry, secure

area.

Additionally, the Principal shall be responsible for:

1. Contacting local County School District authorities and advising of our course of action,
2. Contacting local media to announce closing of the School, and

3. Ensuring that cell phones are kept fully charged during periods of severe weather.

When local emergency management officials deem it safe to return to the School, the Principal,
Assistant Principal, and one staff member designated by the Principal, shall return to the School to
assess the condition of the School and evaluate any loss or damage. If the School is undamaged,
classes will resume the following day. Should repairs be necessary, classes will resume as soon as
practical.

The school is to be equipped with the following emergency kit and supplies:

* A standard first aid kit including scissors, insect repellent, antibacterial soap, and antibacterial cream;
* A basic tool kit including two flashlights, a battery operated radio, and spare batteries; and

* 1 blanket.

The Principal shall establish and maintain a phone list of all employees and emergency contact
numbers, so that all staff may be contacted to be kept apprised of any emergency closings, and for
information as to reporting for work. The Principal shall contact the Assistant Principal and the
Family Coordinator. They, in turn, shall contact those staff members assigned to them, and so

on. No one person shall have more than 3 staff personnel to contact.
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Crisis event: Hazardous Chemicals
Goals: Evacuation of building
To move all students and staff a safe distance from a chemical spill

Code: CALL 911 - Announce “There has been a chemical spill in (at)...” Give as
much information as possible (i.e., chemical name, size of spill, injuries,
location in building).

Procedures for:

Principal:

1. Announce “Safe Exits” based on fire drill routes

2. CALL 911

3. Oversee evacuation of students to a safe distance from building
4. Notify Corporate office-Mavericks in Education

Teachers:

1. Evacuate according to announced procedures

2. Take attendance and account for all students

3. Remain with students

4. Follow additional evacuation instructions from Principal

5. Refer questions from media to Principal who will in-turn direct them to Mavericks in Education

Family Support Coordinator and Career Coordinator:

1. Evacuate building

2. Report to Principal for additional instructions

3. Provide student support/counseling services as necessary

School Secretary:

1. Assist Principal with notifying fire/police

2. Assist Principal with evacuation

3. Record attendance reports from teachers

4. Report to Principal for additional instructions

Crisis/lEmergency Response Team:

1. Evacuate building

2. Report to Principal for additional instructions, if not supervising students
3. Provide student support services as necessary

4. Evaluate procedure

5. Any other duties as assigned by the Principal
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Crisis event: BOMB THREAT - TAKE ALL THREATS SERIOUSLY
Goals: Evacuation of building

Move all students and staff to assigned “evacuation sites” away from the
building

Code: PA Announcement - CALL 911

Procedures for:

Principal:

. Announce “This is a fire drill - code 2”

. Sound the fire alarm

. Call 911

. Notify Mavericks in Education Corporate office

. Supervise evacuation of building

. Assure students are in designated “evacuation site(s)”

. Compile attendance information as reported from teachers

. Attempt to locate all missing students

. Assist emergency personnel in searching the building.

10. Identify a Response Team member to supervise “evacuation site” and to sign
out students to parents

OCoONOOP,WN -~

Teachers:

1. Move students out of rooms and building, according to posted fire
evacuation routes

2. Move students to designated “evacuation sites” away from the building
3. Maintain quiet and order during evacuation

4. Take attendance and report missing students to Principal

5. Remain with students until further instructions are given

6. DO NOT TOUCH ANY UNUSUAL OBJECTS!

7. Inform Principal or police officials immediately of anything suspicious

Family Coordinator and Career Coordinator:

1. Assist clearing students from halls, restrooms, and common areas

2. Evacuate building

3. Report to Principal for further instructions

4. Report unusual objects and suspicious persons to Principal or emergency
personnel

5. Any other duties as assigned by the Principal

School Secretary:

1. Remain calm

2. Keep caller on line (if this is the case)

3. Attempt to get as much information from the caller about the bomb as
possible (refer to Bomb Threat Checklist)

4. Record information and alert Principal

5. Stay at post during evacuation phase

6. Evacuate building once everyone clears

School Resource Officer:
1. Report to Principal
2. Remain on-site to assist Principal, police, fire department

Crisis/[Emergency Response Team:

1. Assist with building evacuation

2. Assist Principal and emergency personal with search of building
3. Report to Principal for further instructions

4. Evaluate procedure

Page 204



5. Any other duties as assigned by the Principal

If it ticks, don’t touch it
. .. and other things to remember
during a bomb threat call.

It is easy to let a bomb threat rattle you. But your cool thoughts and attention to detail are vital to

ensuring the safety of your building. Please become familiar with the following:
Check all that apply while talking with the caller.

Background noises Caller’s voice
____Animal ____ Calm
___ PA system ____Nasal
____ Static ____Angry
____Machinery ____ Stutter
___ Local ___ Excited
__ Booth __ Lisp
___ Street ___ Slow
_ Music ____Raspy
____ Motors ____Rapid
____Voices __ Deep

1. Keep the caller on the line as long as long as you can and ask the following:

When is the bomb going to explode?
Where is it now?

What does it look like?

What will make it explode?

What kind of bomb is it?

Did you place the bomb?

Why this building?

What is your address?

What is your name?

2. Write the exact words of the threat:

Language:

_ Ragged __ Familiar
__ Well-spoken (educated) __ Deep breathing
____lrrational __ Cracking
____Foul ___ Whispered
____Incoherent ___ Disguised
3. Note these details:

____ Taped ___ Soft

_ Message _ Slurred

___ Distinct _ Normal

_ lLaughing __ Crying

___Accent ____ Other
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Time of call:
Caller’s sex:
Approximate age:
Culture:
Length of call:
Phone number called:

Do NOT hang up your receiver.

IN CRISIS

GENERAL INFORMATION

An individual in crisis will feel exhaustion, helplessness, inadequacy, confusion, and anxiety. As we
mature and face new and varied problem situations, we develop a variety of coping strategies.
Students who lack the perspective of adults and have yet to develop a broad range of coping
strategies are particularly vulnerable to a crisis event.

A crisis situation has the potential for positive or negative change. The potential for change is great: A
crisis motivates change. Individuals who cope have developed new strategies. New strategies must be
employed. However, if these methods also fail, the individual in crisis will feel anxiety, depression,
helplessness, and lowered self-esteem.

A fairly complete list of crises is listed under Crises Situations. This plan is designed to be kept in a
file and pulled out for immediate use in the event of the situational crisis. It is designed as a guide
with communications to parents and the public, and to guide counseling of students at the time
when school personnel themselves may be experiencing strong emotions and upset.

This information is intended to provide a very basic guide for dealing with students and staff in the
aftermath of a crisis event that may have a significant impact on the community. It is certainly
hoped that such a crisis guide would never be needed. If needed, however, it may provide a basic
guide to school personnel who may be experiencing significant emotions from the event that took
place and is affecting students and faculty, and who may not be functioning in an optimum manner
themselves. These few pages do not begin to consider everything one may want to consider, and
they do not provide great depth of information. It is hoped that this information would provide

some basis for action following a crisis situation and provide a “plan of action.”

CRISIS SITUATIONS

GENERAL CATEGORY OF SITUATION EVENTS
Physical illness and injury

Unexpected/untimely death

Crime victims and offenders

Natural and man-made disasters

War related acts

Surgery

Loss of Limb

Life threatening illness, physical disability

Fatal accident

Fatal disease

Homicide

Suicide

Assault (mugging or rape)

Domestic violence (child/spouse abuse/battering, incarceration/release of offender)
Fire

Flood
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Tornado

Hurricane

Nuclear accident

Airline crash

Invasion or other military action
Taking of hostages

Prisoners of war

REDUCING THE EFFECT OF TRAUMATIC STRESS

Traumatic stress is an emotional crisis precipitated by externally imposed stressors or situations that

are unexpected and uncontrollable (a situational crisis). Almost by definition, a crisis cannot be
predicted. However, forethought may provide a flexible plan that may not be possible during an
unexpected event.

The survivors of a major traumatic event go through three phases:

Phase 1 They are stunned and cannot react.

Phase 2 Their strategies for coping no longer work and break down. However, there is opportunity to

develop new strategies and problem solving.
Phase 3 Major emotional disorganization occurs.

ANNOUNCEMENT TO STUDENTS

Below is a sample of an announcement to students. Obviously, it will need to be altered to fit a
specific situation.

I/'we have had a difficult time deciding what to say to you today about the recent

incident(s)/tragedy. As adults, we are expected to have all the answers and control our feelings. Let

me tell you, however, that I/we have no real understanding of the reasons for this tragic incident,
and we are deeply affected by it just as many of you are. You will hear lots of reasons for and
discussions about it from your friends, teachers, families, and the media. No one will have all the
right answers.

Even though we do not know why it happened, I/'we do know many of the details of the incident
and how our staff and students have acted.

[Briefly review the known facts, the brave/good things that staff and students

did, (i.e., to help, to help minimize the crisis), actions that are going to be

taken, arrangements that are being made, and any other positive information

that seems relevant and important.]

Another thing I/we need to know is that all of us will need each other for a time, and we will need
to pull together as a family. To help us with this, let me make some suggestions.

1. We need to respect each other’s emotions no matter how differently we feel or act. Each of
us has our own way of seeing, feeling, and coping with problems. It is OK to cry, laugh, be
angry, and even do nothing.

2. If you are having problems and feeling confused or upset, please ask for help. You do this
when you are having physical pain and problems, and should do this when you have

emotional pain. To do so, contact either your teacher or Family Coordinator.

(Mention any other self-referral procedures.)

3. It frequently helps to talk about your feelings even if they seem weird or embarrassing to
you. Someone else probably feels this way also. That’s why we give you a chance to talk.

4. It's normal to be afraid. All of us are afraid at different times and to different degrees. We
have to learn to accept this. There is no way to predict or guarantee the future.

5. If you are having problems, they will probably be temporary and then will fade away. You

will always remember what happened, but it will not always be as painful as it is today.

6. Again, for those of you who need more help, it will be available. (REITERATE THE
COUNSELING REFERRAL PROCEDURES.) Your parents will be made aware of this

incident or you will be given a letter to take home to them. You and your parents should ask

for help or information if you need it. (MENTION PARENT/COMMUNITY MEETING
SCHEDULE.)

7. Life will and must go on and although things are difficult now, they will return to normal.
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After time for discussion and help, classes will be held as usual. (POINT OUT ANY TEMPORARY
SCHEDULE CHANGES.)

(CLOSING REMARKS, ALTHOUGH IT IS IMPORTANT TO BE OPTIMISTIC AND
ENCOURAGING, BE WARY OF GIVING FALSE REASSURANCE.)

PROCEDURAL CHECKLIST
The following is a list of items that a Principal may wish to consider when contemplating a response
to a crisis.
1. Determine the facts surrounding the crisis.
2. Assess the degree of impact on the school. How many students will be affected and to what
degree?
3. Notify the appropriate response personnel.
4. Determine level of response required. Can site resources manage the crisis or will assistance
from the district crisis intervention team be needed?
5. Notify CEO/President of Mavericks in Education.
6. The CEO/President of Mavericks in Education will determine if other schools will be affected.
If so, he will see that proper notice is communicated to them.
7. Contact the family or families of the crisis victim(s).
8. Determine what information is to be shared with students, staff, and parents. Communicate
with the CEO, to determine what information needs to be shared with the media.
9. Determine how the information is to be shared - written bulletins and/or letters, parent
meetings, assemblies, phone calls, classroom presentations/discussions, etc.
10. Initiate triage and referral process.
e Make referral forms available to staff.
¢ Designate who will maintain the referral list and where it will be kept.
o Designate interview/counseling locations.
e Distribute a summary of referrals to appropriate staff.
e  Establish a procedure for self-referral.
11. Identify high-risk students and plan interventions.
e Designate who will maintain the high-risk list and where it will be kept.
e Decide upon interventions. Options include individual meetings, group counseling, classroom
activities, staff meetings, and referrals to community agencies.
12. Hold a staff meeting - review crisis facts, and discuss intervention plan.
13. Activate the base of your operations.
e Set up a sign-in/sign-out system.
e Set up a message board.
e Give each crisis team member an ID badge so the individual is easily identified.
14. Computers, attendance registers, and lockers: Following a student’s death, delete the name from
computers, attendance registers. Be sure no one calls reporting the student absent.
15. Debriefing held at the end of each day.
Review the intervention process.
Review the status of referrals.
Prioritize needs.
Plan follow-up actions.
Provide mutual support.
16. Plan memorials.
17. Demobilize and evaluate the crisis response.
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COUNSELING STUDENTS ABOUT DEATH AND DYING

Death and dying have been taboo subjects for discussion in traditional American society for many
years. When asked about death, most adults (including teachers and helping professionals) try to

find ways of avoiding the subject or excuse themselves by expressing their inadequacy to discuss this
subject with young people. As a result, many young people experience difficulty in learning effective
ways of coping with death - especially the death of a sibling or playmate. The following guidelines

may be helpful in teaching students techniques for dealing with the death of a loved one.

1. Someone close to the child should explain death realistically and as a natural process. Words

appropriate to the child’s age and level of understanding should be chosen.

2. Students should be allowed to talk freely, ask questions, and express their emotions.

3. Avoid encouraging students to stifle their grief and “be brave.” Expression of emotions is a
healthy way of coping with grief and can facilitate the healing process.

4. Students losing a close loved one will need a tremendous amount of support and reassurance

that they will not be abandoned by those surviving.

5. Students should be allowed to decide whether or not to attend the funeral service. The
service can provide an opportunity for them to further communicate their thoughts and
feelings.

6. Students should not be “protected” from the facts of death. Education about death and
dying can be integrated into the child’s learning experiences through group guidance or
classroom discussions.

Thompson, C. & Rudolph, L. (1983). Counseling Children. Monterey, California: Brooks/Cole
Publishing Company.

WHEN DEALING WITH DEATH
1. Avoid focusing attention on students who have suffered a significant emotional loss.
Focus on:

¢ how people feel sad and miss others very much when they die

¢ even when people are dead, we can remember them in our thoughts

e peers’ comments and ideas - can provide needed support
2. Normal students may use detailed explanation of what happens to a body after death -
provide a means to master their anxiety about loss and separation.
3. Listen carefully to a child - adults tend to read into a question much more than is asked.
4. Address intended question - though it may not be verbalized. “Who will take care of me
now?” “Could that happen to me?”

5. Encourage students to participate in group discussions about death, but DON’T force them.

6. Students should not be “protected” from the facts of death.
7. Students should be allowed to talk freely, ask questions, and express their emotions.
8. Talking about death is necessary and beneficial to grieving students.
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CRISIS/IEMERGENCY RESPONSE PROCEDURES

Crisis event: Death of a student/staff member

Goals: Manage grief process

Provide support services for students/staff

Code: Communication through calling lists/staff meetings
Procedures for:

Principal:

1. Verify report of death/identity

2. Determine cause of death

3. Notify Mavericks in Education Corporate Office

4. Begin phone chain to staff (out-of-school hours)

5. Decide how to notify staff/students (in-school hours)

6. Mobilize Building Crisis/Emergency Response Team

7. Cancel all extra-curricular activities and scheduled meetings

8. Meet with Crisiss/Management Response Team

9. Maintain a sense of “normalcy” as possible

10. Enlist help Support Teams
¢ Building Team (Family Coordinator, Assistant Administrator, Community resources)
e Class activities and resource materials for support

Teachers:

1. Maintain high visibility in halls, restrooms, and common areas

2. Remain in close contact with students

3. Refer students/classes to Family Coordinator who need support services
4. Refer to all media questions to Principal

Family Coordinator:

1. Meet with staff before school

2. Contact community support people and agencies

3. Meet with students in small groups or by classes for grief counseling sessions
4. Provide on-going intervention to students who need extra support

School Secretary:

1. Prepare information about student/staff member to give to the Principal or designee, for press release

2. Discuss information to be given over phone
3. Monitor phones
4. Assist Principal as necessary

Crisis/lEmergency Response Team:

. Meet before school to determine Crisis/Emergency Response plan
. Communicate plan to staff/community

. Implement plan

. Identify students/staff in need of intervention

. Provide support services

. Monitor situation

. Evaluate procedure

. Any other duties as assigned by the Principal

ONO P, WN -~

SUICIDE

Did you know?

« Suicide is the second leading cause of death in adolescents

* One out of ten will attempt suicide before they graduate from high school
» One young person completes suicide every 55 minutes in the U.S.

Many students have not developed healthy skills to cope with their problems and, therefore, believe

suicide is the only way. Most of the time, young people do not realize they can survive losses,
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loneliness, and pressure. For this reason, we should never ignore any suicide threat or attempt.
These should always be considered an appeal for help.

The signs of suicidal risk usually are the same as those we associate with all troubled people.
* lack of confidence

« withdrawal from society

* no future plans

« drastic changes in behavior (attitude, eating, sleeping)

« concern with death (talking, writing, drawing)

» symptoms of deep depression

* giving away possessions

* saying good-bye

CRISIS/IEMERGENCY RESPONSE PROCEDURES
Crisis event: Suicide threat

Goals: Assure the student’s safety

Control the situation

TAKE ALL SUICIDE THREATS SERIOUSLY
Levels of Risk:

I. Verbal expression of depression (i.e., “I'd be better off dead”)
Il. Expression of intent (i.e., “| ought to kill myself”)
lll. Plan

IV. Plan and means

Procedures for:

Principal:

1. Confirm identify of student

2. Immediately notify Family Coordinator
3. Call appropriate child support agency

4. Immediately contact parents

5. Remain with student

6. Monitor intervention/community referrals

Teachers:

1. Isolate student/remain with student

2. Encourage student to talk to you until Family Coordinator arrives
3. Contact Principal as soon as possible

Family Coordinator:

1. Tsolate student - don’t leave student unattended

2. Encourage student to talk

3. Contact Principal

4. Involve patents as soon as possible, and provide them with list of
community resoutrces

5. Provide intervention and follow-up as needed

School Secretary:
1. Contact Principal/ Family Coordinator
2. Remain with student until Family Coordinator/Principal arrives
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Crisis/lEmergency Response Team:

1. Determine aftermath response

2. Provide student support services/intervention/follow-up
3. Evaluate procedure

4. Any other duties as assigned by the Principal

CRISIS/IEMERGENCY RESPONSE PROCEDURES
Crisis event: Suicide attempt

Goals: Assure the student’s safety

Control the situation

TAKE ALL SUICIDE THREATS SERIOUSLY
Levels of Risk:

I. Verbal expression of depression (i.e., “I'd be better off dead”)
II. Expression of intent (i.e., “I ought to kill myself”)
. Plan

IV. Plan and means

Procedures for:

Principal:

1. Confirm identify of student

2. Call 911

3. Immediately notify Family Coordinator
4. Immediately contact parents

5. Remain with student

6. Notify Mavericks in Education

Teachers:
1. Apply first aid and send for Principal
2. Isolate student/remain with student

3. Encourage student to talk to you until Family Coordinator arrives

4. Document crisis

Family Coordinator:

1. Isolate student - don’t leave student unattended
2. Encourage student to talk

3. Contact Principal

4. Involve parents as soon as possible and provide with list of community

resources
5. Provide intervention and follow-up as needed

School Secretary:
1. Contact Principal and Family Coordinator

2. Remain with student until Principal and Family Coordinator arrives

Crisis/lEmergency Response Team:

1. Determine aftermath response

2. Provide student support services/intervention/follow-up
3. Evaluate procedure

4. Any other duties as assigned by the Principal
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MEDICAL EMERGENCY

RESPONSE PLAN

GENERAL INFORMATION

1. Always call 911 first in case of an emergency.

2. Contact parents/relatives as listed on emergency information cards.

3. First Aid charts should be posted in high-risk areas in each building (student lounge, staff
lounge).

4. A list of staff in each building that has first aid and/or cardiopulmonary resuscitation (CPR)
training should be posted or accessible to the Principal.

5. First aid supplies should be readily available in designated places within the school building.

6. Emergency information forms should be completed by parents and on file in the school
office.

7. School personnel may NOT take students off school grounds without copies of their
emergency medical forms.

8. If no emergency information is on file for an injured student or if the parent cannot be
contacted, 911 should be called to assess the injury.

9. The Principal should always be contacted for serious illness or injury.

10. An accident report should be filed for each incident on school property in which a student
or staff member is injured. The staff member in charge during the time of the incident is
responsible for filling out this report.

11. Student and staff allergies and other medical conditions should be noted along with
emergency response procedures.

MEDICAL EMERGENCY

RESPONSE PLAN

FIRST AID

1. Minor injuries/ilinesses - follow standard first aid procedures.
. Abrasions

. Insect stings/bites

. Minor burns

. Nosebleeds

. Serious injuries/ilinesses - contact Principal and parent.
. Severe abdominal pain

. Fever - 100° and up

. Sprains

. Frostbite

WO OTONOOTO
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a. Lacerations

b. Bites and stings - if allergy exists
c. Burns and blisters

d. Accidental loss of tooth

e. Acute emotional state

f. Moderate reactions to drugs

g. High fever - above 103-

h. Asthma/wheezing

i. Non-penetrating eye injury

. Serious injuries/ilinesses - contact Principal and parent (medical consultation desirable within one
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CRISIS/EMERGENCY RESPONSE PROCEDURES
Crisis event: Injury

Goals: First Aid

To administer immediate and appropriate first aid
Code: None

Procedures for:

Principal:

1. Check emergency information for allergies and other medical instructions
2. Contact the Principal and 911, if necessary

3. Apply appropriate first aid until emergency squad arrives

4. Notify parents

All Staff:

1. Send/bring student to office for treatment, if possible

2. Apply appropriate immediate first aid until trained personnel arrives
3. Give written account of injury

4. Fill out accident report and submit to Principal

School Secretary:

1. Pull student emergency information form for parent contact

2. Contact school nurse and/or emergency squads, if necessary
3. Apply appropriate first aid until nurse/trained personnel arrives

CrisislEmergency Response Team:

1. Identify students who need support services
2. Monitor support services

3. Evaluate procedure

4. Any other duties as assigned by the Principal

MEDICAL EMERGENCY

RESPONSE PLAN

LIFE THREATENING INJURY

. Serious injuryl/iliness - Call 911, contact Principal, contact parent.
. Convulsions

. Insulin reaction

. Internal bleeding

. Coronary occlusion

. Dislocations and fractures

Unconscious states

g. Heat reactions

h. Major burns

i. Drug overdose

j. Head injury with loss of consciousness

k. Penetrating eye injuries

l. Seizure

. Emergency injuries/iliness - Call 911, contact Principal, contact parent.
. Acute airway obstruction

. Cardiac/respiratory arrest

. Near drowning

. Massive external or internal hemorrhage
. Poisoning

Neck or back injury

g. Heat stroke

h. Chemical burns of the eye

i. Chest wounds

—_
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j. Pregnancy Complications

CRISIS/IEMERGENCY RESPONSE PROCEDURES
Crisis event: Life threatening injury

Goals: First Aid

To administer immediate and appropriate first aid
Code: Call 911

Procedures for:

Principal:

1. Call 911

2. Check emergency information for allergies and other medical instructions
3. Apply appropriate first aid until nurse/emergency squad arrives

4. Notify parents

All Staff:

1. Immediately notify Principal

2. Do not attempt to move student

3. Apply appropriate immediate first aid until trained personnel arrives
4. Give written account of injury

5. Fill out accident report and submit to Principal

School Secretary:

1. Pull student emergency information form for parent contact
2. Contact Emergency Response Team, if necessary

3. Apply appropriate first aid until trained personnel arrives

Crisis/[Emergency Response Team:

1. Identify students who need support services
2. Monitor support services

3. Evaluate procedure

4. Any other duties as assigned by the Principal

VIOLENCE RESPONSE PLAN

GENERAL INFORMATION

. Sound the Crisis Code to lock-down building and isolate area/individuals.

. The primary objective is to contain the situation to prevent further violence, if possible.

. Identify the leaders as soon as possible and begin negotiations with them to diffuse tensions.
. Attempt to dissolve the group and encourage students to return to classes.

. Try to keep the group contained until police arrive.

. DO NOT attempt to break up the violent outbreaks without help from police.

. Parents of disruptive students should be called immediately and instructed to remove their
student from school grounds.

8. Student suspension/expulsion procedures should be followed according to Board policy and
established procedures.

NO O WN =

WHAT IS A LOCKDOWN?

Crisis event: Hostage - student or staff

Armed intruder

Goals: Safety of all

To contain first and diffuse immediate danger

Procedures for lockdown:

1. Have a predetermined code to announce to staff. This should be secret and
should not be written down. Once it is used, it should be changed.

2. Everyone should remain calm.

3. Make sure all hallways, restrooms, etc. are clear.
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4. Lock all classroom doors. Move students to the most distant location from
the classroom door.

5. Take attendance.

6. Maintain quiet.

7. Notify Mavericks in Education, if possible.

CRISIS/IEMERGENCY RESPONSE PROCEDURES
Crisis event: Assault - Threatening crowds
Goals: Safety of all students/staff

To contain first then diffuse the situation

Code: Crisis/[Emergency Code

Procedures for:

Principal:

1. Isolate area

2. Evacuate students and staff close-by designated “safe area”
3. Call 911

4. Notify Mavericks in Education

5. Notify parents of disruptive students

6. Contain situation until police arrive

Teachers:

1. Follow lockdown procedures when Crisis/Emergency Code is announced
2. Move students to nearest designated “safe area” if not in room

3. Take attendance and report missing students to Principal

4. Remain with students until further instructions are given

5. If not with students, help contain situation

Family Coordinator and Career Coordinator:

1. Assist clearing students from halls, restrooms, and common areas
2. Report to Principal for further instructions

3. Assist police as necessary

School Secretary:

1. Prepare information on the students for parent contact

2. Coordinate with Principal the information to be given to phone callers
3. Monitor phones

4. Compile information from staff members about missing students

5. Contact police, emergency squads, if necessary

Crisis/lEmergency Response Team:

1. Identify students who need support services
2. Monitor support services

3. Evaluate procedure

4. Any other duties as assigned by the Principal
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CRISIS/IEMERGENCY RESPONSE PROCEDURES
Crisis event: Hostage - student or staff

Goals: Safety

To control situation and prevent harm to hostage
Code: Crisis/[Emergency Code

Procedures for:

Principal:

1. Isolate area

2. Evacuate students and staff close-by designated “evacuation site”
3. Call 911

4. Notify Mavericks in Education

5. Call parents

6. Contain situation until police arrive

Teachers:

1. Follow lockdown procedures when Crisis/Emergency Code is announced
2. Move students to nearest designated “safe area” if not in room

3. Maintain quiet and order during evacuation

4. Take attendance and report missing/injured students to Principal

5. Remain with students until further instructions are given

Family Coordinator and Career Coordinator:

1. Assist clearing students from halls, restrooms, and common areas
2. Report to Principal for further instructions

3. Assist police as necessary

School Secretary:

1. Prepare information on the student/staff member for police

2. Coordinate with Principal the information to be given to phone callers
3. Monitor phones

4. Compile information from staff members about students

Crisis/lEmergency Response Team:

1. Identify students who need support services
2. Develop intervention plan

3. Implement intervention plan

4. Monitor support services

5. Evaluate procedure

6. Any other duties as assigned by the Principal
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CRISIS/IEMERGENCY RESPONSE PROCEDURES
Crisis event: Missing student

Goals: Locate/verify the student’s whereabouts
Code: NONE

Procedures for:

Principal:

1. Conduct a search of building and grounds
2. Question teachers/classmates

3. Contact parents

4. Call 911

5. Notify Mavericks in Education

6. Contain situation until police arrive

Teachers:

1. Notify Principal as soon as student is determined to be missing
2. Question classmates

3. Remain with students until further instructions are given

Family Coordinator and Career Coordinator:

1. Assist searching halls, restrooms, and common areas
2. Report to Principal for further instructions

3. Assist Principal/police as necessary

School Secretary:

1. Prepare information on the student for police

2. Coordinate with Principal the information to be given to phone callers
3. Monitor phones

Crisis/[Emergency Response Team:

1. Identify students who need support services
2. Evaluate procedure

3. Any other duties as assigned by the Principal

CRISIS/EMERGENCY RESPONSE PROCEDURES
Crisis event: Threat of armed intruder - Phase |
Armed intruder/student - Phase Il

Goals: SAFETY of all students and staff

DIFFUSE immediate danger

Code: Crisis/[Emergency Code

Procedures for: Threat of Armed Intruder - Phase |

Principal:

1. Assess situation, Principal to post staff at strategic locations by determining location, weapon, and
identification of intruder/student, if possible

2. Notify police

3. Notify Mavericks in Education

School Secretary:

1. Assist Principal in securing building and office
2. Remain by phones
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Procedures for: Armed Intruder/Student - Phase Il

Principal:

1. Initiate Phase Il when a person is on school grounds

2. Announce CRISIS/EMERGENCY CODE throughout the building for lockdown
3. Clear halls and common areas of students

4. Secure office and office personnel

5. Give all clear when appropriate

Teachers:

1. Respond to CRISISIEMERGENCY CODE with lockdown procedures

2. Teachers without students should help clear halls and secure common areas

3. Keep students away from doors and windows

4. Teachers with outside duty should move students to designated safe areas away from building

Family Coordinator and Career Coordinator:
1. Report to office to assist Principal
2. Assist authorities to diffuse situation, if required

School Secretary:
1. Assist Principal in securing building and office
2. Remain by the phones

CrisislEmergency Response Team:

1. Report to Principal for further instructions, if not supervising students
2. Evaluate procedure

3. Any other duties as assigned by Principal
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POWER OUTAGE

GENERAL INFORMATION

1. Building Principal should assign one person the responsibility of checking emergency lighting and
equipment weekly.

2. Flashlights and other emergency lighting should be readily available to office personnel and staff. Extra
batteries should always be on hand.

3. Have the School Secretary contact the utility company for an estimate of the length of outage.

4. The Principal in each building should make a list of what needs to be turned off in case of power
outage or “brown-out.” This list should be posted in high-usage areas.

5. Notify Mavericks in Education if Mavericks High School’s systems are affected seriously and early
dismissal is necessary.

6. First, check to see if prearranged off-site facilities are with power. If so, institute plan for

Students and staff to go to that facility. Otherwise, follow procedures for Emergency Dismissal.

CRISIS/IEMERGENCY RESPONSE PROCEDURES

Crisis event: Power Outage

Goals: Safety/comfort of all students and staff

Contain situation until power is restored

Code: No need for alarm - announce to students/staff that the situation is temporary and keep
them informed of repairs

Procedures for:

Principal:

1. Contact Mavericks in Education

3. Inform students and staff of situation and give immediate instructions
4. Determine if a move to a prearranged facility is necessary

Teachers:

1. Reduce power consumption in classroom by turning off computers, and other equipment so that it is
not damaged by a power surge when the power is restored

2. Assure comfort of students if heating system fails

3. Keep students in room under supervision

Family Coordinator and Career Coordinator:
1. Assist clearing students from halls, restrooms, and common areas
2. Report to Principal for further instructions if not supervising students

School Secretary:
1. Turn off office equipment
2. Assist Principal as necessary

Crisis/[Emergency Response Team:

1. Report to Principal for instructions if not supervising students
2. Evaluate procedure

3. Any other duties as assigned by the Principal
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Mavericks High School of North Broward County | Mavericks High

Access Board Minutes

Request Information

Principal
Deanna
Allen

The Principal of Mavericks High School of North Broward County,
located in Pompano, Florida is Deanna Allen. She can be contacted at
(954) 944-4123.

The Governance Board Members of New Alternative Education of

Broward County include:
Jennifer Russell, Steven Bracy, Charles Bethel, Ira Paul, Debbie Schatz

Mavericks High is managed by Mavericks in Education Florida, LLC.
The management company can be contacted at 4500 PGA Blvd., Ste
302, Palm Beach Gardens, FL 33418.

Parent Association Chairperson for Mavericks High of North Broward
is Mrs. Tuchette Torres-Lee. She can be contacted at

ttorreslee@mavericksineducation.com or (954) 944-4123.

Concerns email:
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Mavericks High School of North Broward County | Mavericks High

an action plan and monitor progress. The School Improvement Plan for
North Broward is under development and should be posted online (here)
within the next month.

Annual Measurable Objectives | School
Grade

Mavericks High follows the FLDOE alternative grading system in which our
school will achieve a rating as Maintaining, Improving, or Declining.
Additional information can be found on the FLDOE Website. We post our

Annual Measurable Objectives here.

School Leadership Evaluation Plan

We have developed processes concerning the implementation of the
school leader evaluation system for all administrators of Mavericks High
Schools based on sound educational principles and contemporary

research. That documentation can be found here.

Teacher Evaluation Plan

We have a Marzano style approach to our teacher evaluation system
for all employees of Mavericks High Schools based on standards that

are published on this document.
Code of Conduct

Our code of conduct is available in by clicking on the language

(Spanish, Creole, and English)

Stay
Connected
with
Mavericks
High
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STAFF / FACULTY SUMMARY

School Year: 2015/2016

Sort; Name, Personel Nbr, Teacher Nbr

SCHOOL: 5009 - MAVERICKS HIGH OF NO BROW CTY
| Sde Number | | ‘
168 | S iADDERLY DEMETRUIS M B | 9999989999 50004070 | 111813
161 = S . ALLEN DEANNA F B | 0001066543 50000104 01-02 07/0/13 o
189 | 8§ ANTOINE MARIE F B 9909990999 50000112 08/12/13
508 { S |BOGLE CONSTANCE F | B i 0001231230 50004750 08/03/15
162 ¢ § TBRAILISAAC M T W T 0001048888 50000082 [MA 01-03 0172114
144 ; C ECOTT STEPHANIE F ¢ W | 9999999999 80000163 | 01-12 08/24/15
513 | S | FELICIANG MARIA M H 0001141032 50005177 sSC 08/21/15
119 . § FERRARO PATRICIA F i W 0000458777 50000117 081913
106 © & :FRANCISCO SHEIKIRA F B 0001234399 50002445 08706/14 -
164 S JOHNSON ALVIN . M : B 9099999999 50001762 08/18/14
103 7§ NEVERSON NORMA F ' B 9099999599 50000114 - 07181 -
166 § " T NICHOLSON KHANISHA F B 0001251157 50005176 8c 081815
504 S | PREUDHOMME KARISSA F H | 9995999999 50004265 i 12/1014 |
169 S~ T REBIMBAS MICHAEL M W 9999999999 50005193 : 0812445 | N
165 | S :SALINASLEDDA F H | 0909999099 50003960 06/16/14 |
505 . 8§ SHAWPETER M B 0001241778 50004475 88 03/i0115
562 S | TBAMATH M | B 0000000000 95000562 s 08/03/115 |
163 § | TORRES-LEE TUEHETIE F . B 9009069509 50002168 03/17114
142 S WILLIAMS WILLIE M| B 0000900219 50000120 : 07/09/12
570 §TTAWYCE KATHLEEN F LW 0001105413 50005155 'EN 08/28/15

Total Staff; 20

* Denotes a staff member whose Personnel Number or Social Security Number is incorrect on the TERMS C04/C05 panel.

SCLIO0SR1

Data Warehouse Report

September 02, 2015

Page 1 of 1
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Page 237



Charter School Location Number:
Charter School Location Name:
Date audit completed:

Person completing audit:

\CHARTER SCHOOL CERTIFICATION SELF-AUDIT (complete and submit to the district Certification Department as an email attachment)

For help, mouse over the field containing the column title.

Last Name, First Name

DOE#

Certificate
Start Date

Certificate
End Date

If No Certificate, List
Date Certificate
Issuance Request
Submitted to District

Subject(s) on Certificate

Current Position

Course(s)
Currently
Assigned: List
Course Code
Number

DEANNA, ALLEN

1066543

7/1/2015

6/30/2020

N/A

English

School Leader

Reading Endorsement

ESPER, GENE

1230262

7/1/2014

6/30/2017

Biology/Chemistry

Math/Testing Coordinator

17003000

Out of Field Waiver / Math

20013100

Board Meeting Dec 2015

5005000

17003100

20013200

FELICIANO, MARIA

1141032

10/23/2014

10/23/2017

9/2/2015

Biology/Spanish

Biology Teacher

5005000

20003200

20003100

FERRARO PATRICIA

458777

7/1/2014

6/30/2019

N/A

Reading/ESE

ESE Specialist & ESOL Coord

NICHOLSON, KHANISHA

1251157

10/31/2014

10/31/2017

9/2/2015

Social Science/Chemistry

Social Science Teacher

5005000

20033100

20033500

17003000

20033400

SAINTILIEN, DEMETRIUS

1092295

9/15/2015

9/15/2018

Math

Math Teacher

12003100

12003300

12004000

12023400

12073000

12003200

12003400

12007000

12063100

SHAW PETER

1241779

10/30/2014

2/20/2017

1/23/2015

Social Science

Social Science Teacher

17003100

21003200

21033000

21093100

5005100

21003100

21023350

21063100

21003200  F@ge 238



Charter School Location Number:

Charter School Location Name:
Date audit completed:
Person completing audit:

\CHARTER SCHOOL CERTIFICATION SELF-AUDIT (complete and submit to the district Certification Department as an email attachment)

For help, mouse over the field containing the column title.

Last Name, First Name

DOE#

Certificate
Start Date

Certificate
End Date

If No Certificate, List
Date Certificate
Issuance Request
Submitted to District

Subject(s) on Certificate

Current Position

Course(s)
Currently
Assigned: List
Course Code
Number

STONE, ALEXANDRIA

1279684

8/12/2015

8/12/2018

11/2/2015

English

English Teacher

10013100

10013400

10014000

10013200

10013700

WILLIAMS, WILLIE

900219

7/1/2013

6/30/2018

N/A

Guidance & Counseling

Guidance Counselor

WYCE, KATHLEEN

1105413

7/1/2015

6/30/2020

9/2/2015

English

English/Reading Teacher

5005000

10013100

10013400

10013700

10014000

10014100

5005100

10013200

10013500

10013800

10014050

1009320A
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Charter School Location Number:

Charter School Location Name:
Date audit completed:
Person completing audit:

Last Name, First Name

Course(s) Currently
Assigned: List Course
Title

Grade Level(s)

Assigned

Out-of-
Field for
course?

Date Out-of-
Field
Agreement
Approved by
Board

(NCLB) Highly
Qualified for
Course?

DEANNA, ALLEN

Grade 6 to 12

N/A

N/A

Yes-Prof Cert

ESPER, GENE

Research 1 LH

Grades 6 to 12

MATH

Yes-Passed SAE

ERTH/SPA SCI

PER, CAR, SCH, DEV 1

RESEARCH 2 LH

ERTH/SPA SCI HON

FELICIANO, MARIA

PER, CAR, SCH, DEV 1

Grades 6 to 12

N/A

N/A

Not taken yet

BIOLOGY 1 HON

Biology 1

FERRARO PATRICIA

Grades 6 to 12

N/A

N/A

Yes Prof Cert

NICHOLSON, KHANISHA

PER, CAR, SCH, DEV 1

Grades 6 to 12

N/A

N/A

Not taken yet

Physical SCI

Chemistry 1 HON

Research 1 LH

Chemistry 1

SAINTILIEN, DEMETRIUS

ALGEBRA 1

Grades 6 to 12

N/A

N/A

ALGEBRA 2

INTENS MATH

PRE-CALCULUS HON

LIB ARTS MATH 1

ALGEBRA 1 HON

ALGEBRA 2 HON

MATH COLL READINESS

GEOMETRY

SHAW PETER

Research 2 LH

Grades 6 to 12

N/A

N/A

Yes passed SAE

US History HON

World CLTRL Geog

World History

PER, CAR, SCH, DEV 2

US History

ECON Fin Lit

US Govt

World History HON
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Charter School Location Number:

Charter School Location Name:
Date audit completed:
Person completing audit:

Last Name, First Name

Course(s) Currently
Assigned: List Course
Title

Grade Level(s)
Assigned

Out-of-
Field for
course?

Date Out-of-
Field
Agreement
Approved by
Board

(NCLB) Highly
Qualified for
Course?

STONE, ALEXANDRIA

ENG 1

Grades 6 to 12

N/A

N/A

Not taken yet

ENG 2

ENG 4

ENG HON 1

ENG 3

WILLIAMS, WILLIE

Prekindergarten to 12

N/A

N/A

Yes Prof Cert

WYCE, KATHLEEN

PER,CAR, SCH, DEV 1

Grades 6 to 12

N/A

N/A

Yes Prof Cert

ENG 1

ENG 2

ENG 3

ENG 4

ENG HON 4

PER, CAR, SCH, DEV 2

ENG HON 1

ENG HON 2

ENG HON 3

ENG 4: FL COLL PREP

CREATIVE WRIT 1
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MAVERICKS HIGH SCHOOL
MAVERICKS IN EDUCATION FLORIDA, LLC

EMPLOYEE HANDBOOK

WELCOME!

Welcome to Mavericks High Schools/Mavericks in Education (MIE), were established to meet
the needs of students who were not successful or who were at risk of not succeeding in the tra-
ditional high school environment. Using 21st Century technology and a focus on individualized
attention, Mavericks High Schools/MIE offer students, who are challenged by the traditional ap-
proach to learning, the opportunity to earn a state-recognized high school diploma. This high-tech
provides students, ages 15-21, a strong research-based curriculum and support for pursuing con-
tinuing education or a suitable vocation

At MAVERICKS HIGH/MIE we are dedicated to providing the best possible work environment
and conditions to our dedicated team members. As an Employee member of this team you may
earn the right to certain benefits and privileges. The success of our team effort depends on you.
We want to create the best opportunity, encouragement and recognition for you to develop your
talents.

This employee handbook is a source of information about payroll, privileges, benefits and proce-
dures, along with a few general rules and policies. It is only provided for your information. THE
HANDBOOK IS NOT, AND SHOULD NOT BE CONSIDERED AS, A LEGAL DOCUMENT
OR AN EMPLOYMENT CONTRACT.

To have the necessary flexibility in the administration of policies and procedures, MAVERICKS
HIGH/MIE will do its best to recognize all rights and privileges extended in this handbook, unless
in doing so it would expose our company to legal liability or financial loss, or other considerations
so warrant. This handbook cannot anticipate every situation that may arise and is not intended to
be all-inclusive.

MAVERICKS HIGH/MIE reserves the right to add to, modify or eliminate any policy or proce-
dure in this handbook, with or without notice, at any time.
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FOREWARD

We believe in keeping Employees fully informed about our policies, procedures, practices and
benefits, as well as Company expectations and the obligations you assume as an Employee of
MAVERICKS HIGH/MIE.

This handbook is designed to acquaint you with MAVERICKS HIGH/MIE and provide you with
information about working conditions, employee benefits, and some of the policies and procedures
affecting your employment. You should read, understand, and comply with all provisions of the
handbook.

The handbook describes many of your responsibilities as an Employee and outlines the programs
developed by MAVERICKS HIGH/MIE to benefit Employees. It is the Company’s objective to
provide a work environment that is conducive to both personal and professional growth.

Because MAVERICKS HIGH/MIE is a company that will change rapidly as our business evolves,
the Company reserves full discretion to add, modify, or delete provisions of this handbook at
any time without advance notice. Employees are responsible for checking with their immediate
supervisor and/or School Administration or Human Resources for an explanation or to obtain
current information regarding the status of any particular policy, procedure or practice. Only the
Chief Executive Officer, Chief Operating Officer and School Superintendent have the authority to
authorize any revisions or modifications to the policies in this handbook.

Descriptions of various fringe benefits (such as group insurance) are summaries only. Should the
descriptions in the handbook differ with any formal agreement or document involved, the formal
agreement or plan document shall be considered correct.

The policies, procedures and practices described replace all earlier written and unwritten ones.

ALL EMPLOYMENT AT THE COMPANY HAS BEEN AND CONTINUES TO BE “AT-WILL”.
THIS MEANS THAT YOUR EMPLOYMENT WITH THE COMPANY IS FOR NO DEFINITE
PERIOD, AND YOUR EMPLOYMENT MAY BE TERMINATED BY YOU OR BY THE COM-
PANY AT ANY TIME, WITH OR WITHOUT NOTICE AND WITH OR WITHOUT CAUSE. YOUR
STATUS AS AN “AT WILL” EMPLOYEE MAY NOT BE CHANGED EXCEPT IN A WRITTEN
DOCUMENT SIGNED BY THE PRESIDENT OF THE COMPANY. THIS HANDBOOK AND THE
GUIDELINES, POLICIES, AND PROCEDURES CONTAINED HEREIN DO NOT IN ANY WAY
ALTER THE “AT WILL” NATURE OF YOUR EMPLOYMENT. FURTHER, THIS HANDBOOK
DOES NOT IN ANY WAY CONSTITUTE, AND SHOULD NOT BE CONSTRUED AS, A CON-
TRACT (EITHER EXPRESS OR IMPLIED) OR PROMISE OF EMPLOYMENT, NOR DOES IT
OTHERWISE CREATE LEGALLY ENFORCEABLE OBLIGATIONS ON THE PART OF THE
COMPANY.
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Motivate, Educate & Graduate!

We are. ..

Mature
Accountable
Vatued
Eaucated
Resourceful
I ndependent
Conﬁdent
Kina
Successful
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EQUAL EMPLOYMENT

MAVERICKS HIGH/MIE is committed to providing equal opportunity with respect to all of our
employment practices, including selection, hiring, promotion, transfer, and compensation, to all qualified ap-
plicants and employees without regard to age, race, religion, color, gender, sexual orientation, national origin,
ancestry, citizenship status, marital status, family status, disability or any other protected status in accordance
with the requirements of all federal, state, and local laws. The Company is also committed to providing a work
environment free of discrimination, and any form of harassment, based upon such protected status. Retaliation
against anyone who complains of discrimination and/or harassment is also strictly prohibited. Violation of this
policy will result in disciplinary actions which may include suspension with or without pay or termination.

MAVERICKS HIGH/MIE will make reasonable accommodations for disabled employees and will
also make reasonable accommodations with respect to our employees’ religious beliefs.

AMERICANS WITH DISABILITY ACT

It is MAVERICKS HIGH/MIE’s policy that we will not discriminate against qualified individuals with dis-
abilities with regard to any aspect of their employment. MAVERICKS HIGH/MIE is committed to complying
with the Americans with Disabilities Act of 1990 and its related Section 504 of the Rehabilitation Act of 1973,
as applicable. MAVERICKS HIGH/MIE recognizes that some individuals may require accommodations at
work. If you are currently disabled or become disabled during your employment, you should contact your
supervisor or Human Resources to discuss reasonable accommodations that may enable you to perform the
essential functions of your job.

In accordance with the American with Disabilities Act, employees with AIDS will be treated like any other ill
employee. Ifthe individual is fit to work, he or she will be provided with work in accordance with normal pro-
cedures. Usually, no special precautions in the workplace are indicated. However, employees with AIDS may
request reasonable accommodation by contacting the Company’s President. We are committed to safeguarding
the health of all employees and maintaining productivity.

ANTI-HARASSMENT/NO RETALIATION POLICY

MAVERICKS HIGH/MIE is committed to providing a work environment that is free of discrimination, includ-
ing harassment. Thus, the Company maintains a strict policy prohibiting harassment on the basis of age, race,
religion, color, gender, sexual orientation, national origin, ancestry, or disability, in any form, whether verbal,
physical or visual, by any person — including any manager, supervisor, co-worker, agent of the company, or
third party vendor, client, or customer.

Violations of this policy will subject an employee to disciplinary action, up to and including termination of
employment. Harassment is defined as verbal, physical, or visual conduct which:

Has the purpose or effect of unreasonably interfering with an employee’s work performance, or
creates a hostile, intimidating or offensive work environment; or

An employee’s submission to or rejection of such conduct is used as a basis of employment
decisions affecting the employee; or

Denigrates or shows hostility or aversion toward an individual because of his/her protected status,
or that of his/her relatives, friends or associates; or

An employee’s submission to such conduct is implied or stated to be a term or condition of
employment; or

Otherwise adversely affects an individual’s employment opportunities.
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Reporting: Employees are expected to inform others in the workplace whenever their conduct is unwelcome,
offensive, inappropriate, or in poor taste. Therefore, employees who observe any harassing conduct are re-
quired to take any or all the following actions:

Report the complaint immediately to immediate supervisor and/or School Administration (or di-
rectly to Human Resources if appropriate).

Report the complaint to Human Resources if the employee is not satisfied with the outcome.

The School Administrations is required to inform Human Resources and/or the Support Center
immediately of the complaint.

Prohibited harassment includes, but is not limited to, epithets, slurs, negative stereotyping, or threatening,
intimidating or hostile acts that relate to any protected status. Prohibited harassment also includes written or
graphic material that is placed on walls, bulletin boards, computers, or elsewhere on Company premises, or
circulated in the workplace. Any employee who engages in these types of prohibited conduct will be subject
to disciplinary action, up to and including termination. MAVERICKS HIGH/MIE requires employees to
come forward promptly and report any problems pursuant to this policy before the alleged offending behavior
becomes severe or pervasive. In addition, MAVERICKS HIGH/MIE recognizes that there are times when
questions or problems cannot be addressed through the normal communication and reporting process. When
this happens, contact the Human Resources or the Deputy Superintendent, where all reported calls are anony-
mous. Violation of this policy will result in disciplinary actions which may include suspension with or without
pay or termination.

Sexual Harassment

While all harassment is prohibited at MAVERICKS HIGH/MIE, specific definitions of sexual harassment have
been developed under the law. Sexual harassment is defined as:

° Unwelcome sexual advances or requests for sexual favors; and
° All other verbal, physical, or visual conduct of a sexual or otherwise offensive nature, particularly
where:
(a) Submission to such conduct is made explicitly or implicitly a term or condition of em-
ployment;
(b) Submission or rejection of such conduct is used as a basis for decisions affecting an
individual’s employment; or
(c) Such conduct has the purpose or effect of creating an intimidating, hostile, or offensive

working environment;

It is inappropriate to engage in sexual innuendo, suggestive comments, sexually oriented “kidding” or “teas-
ing,” “practical jokes,” jokes about gender-specific traits, foul or obscene language or gestures, displays of foul
or obscene printed or visual material; or unwelcome physical contact, such as patting, pinching, or brushing
against another’s body, or other inappropriate touching (i.e., kissing, hugging, massaging, or sitting on laps).

An employee who believes he/she has been sexually or otherwise harassed by a member of the management
team, co-worker, an agent of the company, or third party (such as a vendor, client, or customer) while on com-
pany premises or while working for the Company, must immediately inform that person that their comments or
actions are offensive and ask them to stop such conduct. If the offensive conduct reoccurs, or if the situation is
considered significant by the employee, the employee must immediately report the incident to his/her immedi-
ate supervisor and/or School Administration, to a member of the Support Center Management Team, or Human
Resources, as the employee sees fit, to enable the Company to take prompt and appropriate action.

If the complaining employee feels that management has not properly responded to the situation, the employee
is expected to inform succeeding levels of management, up to and including the Chief Executive Officer, or to
pursue other alternative channels available under these policies.
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Any supervisor or manager to whom a complaint is registered must report it immediately to Human Resources
for the purpose of investigating the allegation appropriately and promptly.

If inappropriate conduct is found to have occurred, the offending person shall be disciplined up to and includ-
ing discharge. Employees, who make a complaint or participate in any investigation of a complaint in good
faith pursuant to this policy, shall not be subjected to any adverse action. Any complaint alleging retaliation
because of the reporting of a violation of this policy or due to participation in an investigation of such a report
must be promptly reported and will be investigated and resolved as described above. Individuals who retaliate
against any person for complaining or for otherwise participating in an investigation of a complaint pursuant
to this policy are subject to disciplinary action, up to and including termination.

WORKPLACE INVESTIGATIONS

The ability to understand the business purpose of the investigation and the potential issues it may raise later.
The step-by-step procedures will give some comfort in knowing what to do first to launch a workplace inves-
tigation. The steps provide consistency and prompt reporting action to the appropriate parties. The School
Administration must have knowledge of company policies, procedures and practices.

Applies To: The procedures outlined below have been designed to assist the School Administration with
the importance of launching a workplace investigation promptly and thoroughly. Following the procedures
below assures that key steps are not missed. Remember, promptness is key!

Procedure:
- School Administration immediately reports the incident to Human Resources the same day of
the occurrence.
- Human Resources will provide direction to the investigation.
- Human Resources directs the next steps in the investigation: See Below
o ldentify witnesses and documents
0 Organize a list of questions
o Interview witnesses, complainant and the accused with a co-worker present
(interviews are conducted separately; one at a time).
® Emphasize confidentiality and no retaliation.
m |dentify all employees (at every level in the company) who may have
information about the misconduct.

m Ask the witness to write a statement about the relevant events.

Documentation of the interviews must be submitted to Human Resources promptly. Human Resources will
advise on how to proceed. Outside agencies: School District, law enforcement, Department of Education, etc.

NON-EXEMPT EMPLOYEES (HOURLY)

If you are classified as a non-exempt employee, you must maintain a record of the total hours you work each
day. You must accurately record your hours in accordance with MAVERICKS HIGH/MIE’s time keeping
procedures. Your time record must accurately reflect all regular and overtime hours worked, any absences, late
arrivals, early departures, and meal breaks. Employees are prohibited from performing any “off-the-clock”
work. “Off-the-clock” work means work you may perform but fail to report.

It is a violation of company policy for any employee to falsify or alter his or her or another employee’s time.
It is also a serious violation of company policy for any employee or manager to instruct another employee to
incorrectly or falsely report hours. If any member of the management team or employee instructs you to: 1)
incorrectly or falsely under or over report your hours worked; or 2) alter another employee’s time records to
inaccurately or falsely report that employee’s hours worked, you should report it immediately to your School
Administration or Human Resources. A non-exempt (hourly) employee’s 90-day probationary period starts
the date employment begins. Non-Exempt (Hourly) employees are paid for the hours they work and report and
therefore must be responsible for recording their worked hours accurately. Any employee who fails to report or
inaccurately reports any hours worked will be subject to disciplinary action, up to and including termination.
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EXEMPT EMPLOYEES

Exempt employees are not entitled to overtime pay for hours worked in excess of forty (40) in a work week. As
a general rule, exempt employees are paid a pre-determined salary for any work week in which they perform
work, regardless of the quality of their performance, or the number of hours worked during that work week.
However, an employee need not be paid for any work week in which the employee performs no work. This
policy sets forth the circumstances when deductions can be made from an exempt employee’s salary (in ad-
dition to tax withholdings, social security, Medicare, insurance contributions and other deductions authorized
by the employee). Employees are advised to check their pay stubs and are required to report any mistakes to
the Payroll Department. Inadvertent mistakes will be corrected promptly. The Fair Labor Standard Act states,
an exempt employee is paid for the job he/she does and not for the hours he/she works. An exempt (salaried)
employee’s 90-day probationary period starts the date employment begins.

Permissible Deductions
Federal wage-hour regulations permit the following deductions from an exempt employee’s salary:

. The Company may deduct from an exempt employee’s weekly salary for any full-day that the
employee is absent from work for personal reasons, other than sickness or disability. If an ex-
empt employee is absent for personal reasons, and uses an available paid personal or vacation
day (PTO), the employee will be paid for that day. If, however, an exempt employee takes a
personal day prior to eligibility for or after having exhausted his or her entitlement to personal
and vacation days (PTO), the Company may deduct from the exempt employee’s salary a full
day of pay for each full-day absence.

. The Company may deduct from an exempt employee’s weekly salary for any full day that
the employee is absent from work for sickness or disability if the deduction is made in ac-
cordance with the Company’s sick leave policy, short-term or long-term disability plans, state
disability insurance law, workers’ compensation law, or other Company practice of providing
compensation for loss of salary occasioned by sickness or disability. The Company is not
required to pay an employee’s salary for full-day absences for which the employee receives
compensation under the above plans, policies or practices. Further, deductions of such full
day absences may be made for absences due to sickness or disability occurring before the
employee has qualified for benefits under the applicable plan or policy and after he or she has
exhausted the leave allowance under the plan or policy. An exempt employee who needs to
miss work due to sickness or personal disability should speak with Human Resources regard-
ing his or her possible entitlement to the continuation of a portion of his or her salary through
the Company’s short or long-term disability insurance policies.

. The Company may offset an exempt employee’s salary by the amount of money received by
that employee as jury fees, witness fees, or military pay for any particular work week. An
employee receiving such fees or military pay must report this fact to Human Resources or
Payroll.

. The Company may suspend an employee without pay, for any amount of time, without af-
fecting the employee’s exempt status, for a violation of safety rules of major significance to
the Company. Such a violation of which would or could result in a serious citation under the
Occupational Safety and Health Act.

. The Company may suspend an exempt employee from work without pay for one or more
full days for serious workplace misconduct in violation of the Company’s workplace conduct
rules, including, but not limited to, violations of the Company’s anti-discrimination, sexual
harassment, workplace violence, and drug and alcohol policies.

. The Company is not required to pay the full salary of an exempt employee in his or her initial
or terminal weeks of employment if that employee does not work for the entirety of those
weeks. The Company will pro-rate the employee’s salary, in these weeks, in proportion to
the days for time worked.
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. The Company may deduct from an exempt employee’s weekly salary for time that the em-
ployee takes as unpaid leave under the Family and Medical Leave Act (whether it is a full-
time, or intermittent leave or reduced schedule leave). For example, if an employee who
usually works 40 hours per week takes 4 hours in intermittent leave time, the Company may
reduce his or her weekly salary for that week by 10% percent. Employees should review
the Company’s Family and Medical Leave Act Policy (FMLA) for further information about
such leaves of absence. FMLA 29 C.F.R. 541.602(b)(7) provides that : “(a)n employer is
not required to pay the full salary for weeks in which an exempt employee takes unpaid leave
under the Family and Medical Leave Act (FMLA). Rather, when an exempt employee takes
unpaid leave under the FMLA, an employer may pay a proportionate part of the full salary
for time actually worked.

Time off taken by exempt employees for partial day absences due to personal reasons, sickness or
disability, jury duty, attendance as a witness, or military leave may be charged to an employee’s
vacation (PTO) or leave banks, but no deductions will be made to compensation. For example, if an
exempt employee has PTO hours and takes 3 hours to go to the dentist or an appointment outside of
work during a work day; you can always deduct from the PTO bank. If an employee does not have
any time available, then, there is nothing to deduct. However, you cannot deduct from compensa-
tion for this type of partial day absence. Make up time must be made up within the pay period or
disciplinary action will be taken up to and including termination.

Should you have any questions with respect to MAVERICKS HIGH/MIE’s policy, please contact your School
Administration, Payroll or Human Resources.

PAYROLL/HUMAN RESOURCES

REVIEW YOUR PAY CHECK

We make every effort to ensure our employees are paid correctly. Occasionally, however, inadvertent mistakes
can happen. When mistakes do happen and are called to our attention, we will promptly make any corrections
necessary. Please review your pay check when you receive it to make sure it is correct. If you believe a mistake
has occurred, or you have any questions please contact Payroll immediately.

PAY DEDUCTIONS

The law requires that MAVERICKS HIGH/MIE make certain deductions from every employee’s compensa-
tion. Among these are applicable federal, state, and local income taxes. MAVERICKS HIGH/MIE also must
deduct Social Security and Medicare taxes on each employee’s earnings.

MAVERICKS HIGH/MIE offers programs and benefits beyond those required by law. Eligible employees
may voluntarily authorize deductions from their paychecks to cover the costs of participation in these pro-
grams. (Example: Medical Plan Contribution). If you have questions concerning why deductions were made
from your paycheck or how they were calculated, contact Payroll immediately.

DEDUCTIONS FROM EMPL OYEES

It is the policy of MAVERICKS HIGH/MIE to fully comply with the law regarding deductions from the pay
of employees. Improper deductions are specifically prohibited. If you believe that there has been an improper
deduction made from your paycheck, please bring it to the attention of Payroll immediately. If it is found that
an improper deduction has been made, it will be remedied immediately.
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Child Support Reporting Requirements

Federal and state laws require us to report basic information about new employees, including your name,
address, and social security number to a state agency designated as the State Directory of New Hires. The state
collects this information in an effort to enforce child support orders. Please be advised that if the state deter-
mines that you owe child support, it will send us an order requiring us to withhold money from your paycheck
to pay your child support obligations. MAVERICKS HIGH/MIE is required to comply with such terms as a
matter of federal and state laws.

Garnishments

MAVERICKS HIGH/MIE will fully comply with all wage garnishments received. The wage garnishment
remains in effect until the amount is fully paid or until the issuing party agrees to release (written documenta-
tion is required) the garnishment. MAVERICKS HIGH/MIE is required to comply with such terms as a matter
of federal and state laws.

HOURS OF WORK

MAVERICKS HIGH/MIE’s schedules will be set depending on the job, and can only be changed with ap-
proval from your immediate supervisor and/or School Administration. From time to time, you may be
required to work more than 40 hours in a work week on an as-needed basis approved by the School Administra-
tion. Non-Exempt Employees: Hours worked beyond the employee’s work schedule, must be approved prior
to working the time. Unauthorized overtime will result in disciplinary action up to and including termination.
There is NO Comp Time (NO EXCEPTION).

Each employee, upon employment, will be assigned a specific schedule. However, schedules may be changed
as necessary in the best interests of MAVERICKS HIGH/MIE. Employees are expected to have excellent at-
tendance and to report to work on time.

When emergencies, illness or inclement weather necessitate unexpected absence from work, the employee has
a responsibility to notify his/her immediate supervisor at least two (2) hours prior to the start of their shift.
If a message is left with the Secretary or Receptionist, it is the employee’s responsibility to call back within
two (2) hours from the time the message was left to speak directly to their immediate supervisor regarding
their unexpected absence. For whatever reason you are not successful in getting through to the school, please
reach out to your School Leader directly. Failure to timely notify your immediate supervisor is grounds for
disciplinary action up to and including termination.

OVERTIME — NON-EXEMPT EMPLOYEES (HOURLY)

The normal MAVERICKS HIGH/MIE scheduled workweek is generally 40 hours. Every effort should be
made to accomplish the Company’s work during scheduled hours. However, situations occasionally oc-
cur when it is necessary to work overtime. Whenever possible, employees will be notified in advance if
overtime is required. There are times, however, when the need for an employee to come early, stay late,
or work on the weekend arises suddenly and advance notice is not possible.

Employees who are not exempt from the overtime provisions of the Fair Labor Standards Act are paid overtime
for hours worked in excess of 40 hours per week. Overtime pay is based on actual hours worked. Vacation,
holidays, leave of absence, or any other time not actually worked, will not be considered hours worked for
purposes of performing overtime calculations.

Employees who work overtime without receiving prior authorization from the supervisor and/or School
Administration may be subject to disciplinary action, up to and including termination of employ-
ment. All overtime hours must be recorded on company time records under no circumstances is an
employee permitted to work off the clock. Employees are responsible for checking their own records for
accuracy and should report any errors immediately.
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Volunteer Time: Time that is volunteered is unpaid time. Applies to: Non-exempt and exempt employ-
ees. Outside volunteers must complete the “Volunteer Application,” pass the background clearance, drug
screening and references must be completed before being considered

Violation of Policy
Violations of this policy will result in appropriate disciplinary action, up to and including suspension without
pay and immediate termination.

Anti-Retaliation

The Company prohibits retaliation, in any form, against any Employee who makes a complaint under this
Policy or participates in the Company’s investigation of such a complaint. In the event that an investigation
establishes that a violation of the Policy has occurred, the Company will reimburse the employee for any
amount owed and will take all appropriate corrective action to ensure that such errors or conduct does not
occur again.

TIME RECORDS

The attendance of all Employees is recorded daily and is submitted to payroll bi-weekly. Our attendance
records are Company records, and care must be exercised in recording the hours worked, overtime hours, and
absences. Each day, all employees must record the time the Employee starts and stops work on our timekeep-
ing software. Each Employee is responsible for his or her own recordkeeping. Employees may not clock in or
out for other employees. Once an employee clocks or signs in, work is to commence immediately. Failure to
do so is considered falsification of timekeeping records.

The Company uses these time records to calculate non-exempt Employee’s compensation, so it is important to
keep an accurate record of all hours worked. At the end of the work week, non-exempt Employees are required
to review their time records for the week accurate reflection of all hours worked. Additionally, time records
with overtime must be approved by a supervisor and must be submitted to the Payroll Department for the prior
pay period by 10:00 on Tuesday after payday for an Employee’s pay to be processed in time for payday.

Employees arriving to work earlier than their scheduled start time are not to clock in until they are ready to
begin their work day and are to perform no work until the Employee has clocked in. Likewise, Employees
concluding their work day earlier than their scheduled completion time must clock out when work has ceased
for the day, even if this occurs prior to the scheduled time for work to end for the Employee, and the Employee
is to perform no work after the Employee has clocked out. Employees are required to clock out at the comple-
tion of their work day, even though they may continue to remain in the workplace beyond their scheduled
completion time for personal reasons. The Company is committed to compensating its Employees for all hours
worked, and therefore, it is imperative that the Employee help to ensure that our time records are accurate.

Employees must contact their School Administration to advise of late arrival time or to request to leave earlier
than their scheduled completion time. If an Employee forgets to clock or sign in or out, he or she must notify their
School Administration of the correct time that the Employee should have clocked in or out, so the time may
be accurately recorded for Payroll. Any inaccuracies in the time records must be immediately reported to the
Payroll Department. It is the Employee’s responsibility to check his or her time records for accurateness. The
Company will immediately correct any errors brought to it attention.

Exempt employees are required to sign in or out; however, vacation and sick days (PTO) must be recorded on
the Company’s timekeeping software.
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BREAK (MEALS)

Employees are expected to take their regular lunch break whenever possible, but most break or lunch break are
usually assigned. Lunch breaks are usually for thirty (30) minutes, subject to the needs of the Company. Your
School Administration will inform you of your time slot for taking a lunch break. Employees are not permit-
ted to eat lunch at their desk or while performing any work. Lunch breaks must be accurately recorded on the
Company’s time records. If business necessity dictates, as determined solely by School Administration, that
an Employee must be called back from a lunch break resulting in the Employee receiving less than a thirty (30)
minute break, the hourly Employee will be compensated for that time.

Nursing mothers needing time to express breast milk should make arrangements with their School Administration
or Human Resources Department for appropriate breaks for that purpose.

Additionally, for every 4 hours worked, one paid fifteen (15) minute break shall be permitted in the afternoon,
for which the Employee is not required to clock out. Employees must not all take breaks simultaneously.
Break times will be assigned by the School Administration. The Employee is expected to work at all other
times during the Employee’s scheduled work day, other than during a meal break.

Violation of Policy
Violations of this policy will result in appropriate disciplinary action, up to and including suspension
without pay and immediate termination.

Anti-Retaliation
The Company prohibits retaliation, in any form, against any Employee who makes a complaint under this
Policy or participates in the Company’s investigation of such a complaint. In the event that an investiga-
tion establishes that a violation of the Policy has occurred, the Company will reimburse the employee for
any amount owed and will take all appropriate corrective action to ensure that such errors or conduct does
not occur again.

EMPLOYMENT OF MINORS

The company will fully comply with the Child Labor provisions of the Fair Labor Standard Act and applicable
state statutes that govern the employment of minors.

PERSONNEL FILES

The Human Resources department maintains a personnel and confidential files on each employee. Person-
nel and confidential files are the property of MAVERICKS HIGH/MIE, and access to the information is re-
stricted. Generally, only management personnel who have a legitimate reason to review information in a
file are allowed to do so. Management personnel and designated staff only have access to their staff files
(personnel files, confidential files and HR Compliance Binder). With reasonable written advance notice,
current employees may review their own personnel files with their School Administration. Personnel files may
not be copied or taken off premises.

PERSONAL DATA CHANGES

It is the responsibility of each employee to promptly notify MAVERICKS HIGH/MIE of any changes in per-
sonal data. Personal mailing addresses, telephone numbers, names of dependents, individuals to be contacted
in the event of emergency, educational accomplishments, and other such status reports should be kept accurate
and current at all times at no given time.
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PERFORMANCE EVALUATIONS (i OBSERVATION)

All MAVERICKS HIGH/MIE staff members are evaluated using the state approved iObservation (Learning
Sciences/Marzano) evaluation tool. This tool consists of individual Growth Plans, Classroon Walk Through,
Observations, and evaluations conducted throughout the year.

All original, signed documentation will be forwarded to Human Resources for inclusion into the employee’s
personnel file, and a copy will be kept at the school. Any documentation placed in the personnel file becomes

the property of MAVERICKS HIGH/MIE.

PERFORMANCE MANAGEMENT

All employees are required to meet MAVERICKS HIGH/MIE expectations and standards of performance
in order to ensure a productive, safe, and harmonious workplace. If an employee performance, behavior or
conduct does not meet MAVERICKS HIGH/MIE expectations and standards, MAVERICKS HIGH/MIE may
use various performance management approaches to motivate the employee to participate and resolve any per-
formance, behavior or conduct concerns. Employment with MAVERICKS HIGH/MIE is “at will”, and either
the employee or MAVERICKS HIGH/MIE may terminate their employment relationship at any time, with or
without notice and with or without cause.

Disciplinary Actions

Progressive discipline is a series of disciplinary actions, corrective in nature, taken to provide employees the
opportunity to improve job performance/behavior. Progressive discipline is not required for any employee that
is within their initial 30-day employment period.

MAVERICKS HIGH/MIE may decide, in its sole discretion, that some or all of the steps in the disciplinary
action process should not be followed and that immediate corrective action, including termination of employ-
ment is necessary based on the totality and/or severity of circumstances. As such, Progressive Discipline is
encouraged, but not required, for all employees.

The levels of progressive discipline are as follows:

Verbal counseling: This is the least severe type of disciplinary action. The purpose is to officially call to the at-
tention of the employee, performance/behavior for which he/she is being disciplined. Documentation: Email,
verbal counseling form, or memorandum acceptable. A copy is submitted to Human Resources and copy kept
at the school.

Written counseling: This is more a severe level disciplinary action. Documentation: Corrective Action Form.
A copy is submitted to Human Resources and copy kept at the school.

Final Written counseling: This reprimand is the final opportunity given to an employee to improve the per-
formance/behavior or conduct before proceeding to termination. Documentation: Corrective Action Form. A
copy is submitted to Human Resources and copy kept at the school.

Dismissal from employment: Personnel Action Form (PAF) and Termination Checklist are completed and
submitted to Human Resources and a copy kept at the school. Most times, MAVERICKS HIGH/MIE gives
the employee the option to resign his/her position as a courtesy.
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Disciplinary documents will include the following information:

1.  Description of the performance/behavior or policy violated;

A summary of facts related to the incident (dates, place, etc.);

3. Prior communication with the employee regarding any performance, behavior or conduct issues
(may be verbal counseling, performance/corrective action or performance evaluation);

4. An action plan for improvement (Corrective Action)

5. Consequences of not improving the performance or correcting the behavior;

6.  Employee’s statement: The employee can make a written statement, if he/she desires.

N

All original signed disciplinary documents will be forwarded to Human Resources for inclusion into the em-
ployee’s personnel file, and a copy will be kept at the school.

PERFORMANCE IMPROVEMENT

Performance evaluation (iObservation) will assess and identify the need of a performance improvement plan
to correct specific areas of performance. Performance improvement plans can be used when an employee
fails to meet any element of their job performance. The purpose of the plan for improvement is to assist the
employee in understanding the performance problem and provide guidelines, requirements and instructions
to improve performance. Performance improvement plans should be approved by Human Resources prior to
administering to the employee.

Corrective Action Plans

Summary of the action: Action plans may be used to address the need for improvement regarding the adminis-
tration or management of a department. The purpose of the action plan will be able to assist the School Admin-
istration by outlining the areas that require immediate action as well as a timeframe to complete the changes.
Documentation

All documentation that relates to performance improvement (corrective action plans, performance improve-

ment plans, and performance evaluations) becomes a part of the employee’s personnel file and a copy kept at
the school.

EMPLOYEE TERMINATION

Unfortunately, termination of employment is an inevitable part of personnel activity at times within any or-
ganization.

MAVERICKS HIGH/MIE may schedule exit interviews at the time of employment (voluntary) termination.
The exit interview will afford an opportunity to discuss such issues as employee benefits, conversion privi-
leges, or return of Company property (See Exit Interview section). Suggestions, complaints, and questions
can also be voiced.

Since employment with MAVERICKS HIGH/MIE is based on mutual consent, both the employee and MAV-
ERICKS HIGH/MIE have the right to terminate employment “at-will”, with or without cause and with or
without notice, at any time. Employee benefits will be affected by employment termination in the following
manner: Some benefits may be continued at the employee’s expense (COBRA) and voluntary life insurance, if
the employee so chooses. The employee will be notified in writing of the benefits that may be continued and
of the terms, conditions and limitations of such continuance.

The Company requests at least two (2) weeks written notice when an employee is voluntarily (resignation)
leaving employment; however, the company governs the right to decide the last day of employment once
placed on notice.
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Termination Processing Procedures:
The School Administration must notify the Human Resources department immediately of the termination.

The Termination checklist along with the Personnel Action Form (PAF) must be completed and submitted to
Human Resources and a copy kept at the school. Human Resources will direct and coordinate the termination
procedure. All outstanding advances charged to the terminating employee will be deducted from the final pay-
check by the payroll department. The employee’s final payroll check will be mailed to his or her own address.
The final check shall include all earned pay and any expenses due the employee.

Types of Terminations
Resignation - Voluntary termination by the employee;

Dismissal - Involuntary termination for substandard performance or misconduct;

Layoff - Termination due to reduction of the work force or elimination of a position;

Non-renewal (similar to a dismissal) — Decision by School Administration not to renew the employee for the
upcoming school year.

SUSPENSION (UNPAID) - Suspension or an investigative suspension may be used when an employee is
temporary released from his/her job duties. Suspension without pay may be justified when circumstances
reasonably require an investigation of a serious incident in which the employee was allegedly involved. Un-
paid suspension is determined by Human Resources or School Superintendent. A suspension may also be
warranted when employee safety, welfare, or morale may be adversely affected if a suspension is not imposed.
In addition, and with prior approval of the President, Chief of Operations, School Superintendent and Human
Resources, suspension without pay is effective when the suspension commence until the suspension ends. A
suspension is warranted if misconduct is proven as intentional violation of safety rules, fighting, and inap-
propriateness, drinking alcohol on the job or any FLDOE Code of Ethics violations. These examples do not
limit management’s use of suspension without pay in other appropriate circumstances, such as the need to in-
vestigate a serious incident. In implementing a suspension, a Personnel Action Form (PAF) must be completed
detailing the incident and submitted to Human Resources (See Performance Management regarding suspen-
sion). In addition, health insurance is terminated once the suspension commences, where the employee can
elect COBRA to avoid any interruptions in coverage. Such suspensions shall be in accordance with applicable
wage and hour laws

EXIT INTERVIEWS

Exit Interviews are only conducted on employees who have resigned and were laid off (voluntary termination).
All Exit Interviews will be conducted by Human Resources. Exit Interviews are designed to retrieve honest
and objective opinions regarding working conditions, compensation & benefits, supervision and overall satis-
faction during the employee’s employment at MAVERICKS HIGH/MIE. The feedback from our employees
plays an important role in establishing and improving our goals as we continue to grow as an organization. Exit
interviews can be conducted either via telephone or in person.

REHIRES

All rehires are subject to MAVERICKS HIGH/MIE New Hire process regardless of the length of their break
in service (includes background check and drug screening). Benefits eligibility rules will apply as they would
with a new hire.

TRANSFERS

MAVERICKS HIGH/MIE recognizes that employees in today’s mobile society may seek job opportunities
in, or transfers to, other department or schools of the Company. Requests by employees for such transfers
will be considered by the Management team along with the needs of the Company and will be determined
on a case-hy-case basis. In addition, an employee must have one (1) year of service with Mavericks, cannot
have any write-ups in the past year and no suspensions. Transfer requests must be submitted in written form
to Human Resources. School Administration or Human Resources will notify the employee of approved or
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PROMOTIONS/DEMOTIONS

A promotion is the movement of an employee from one position to another position in a higher level and sal-
ary range. Internal candidates shall be given preference for promotion opportunities over external candidates,
when training, skills and ability for the position are otherwise equal.

A demotion is the movement of an employee from one position to another position in a lower level and salary
range. Depending on management’s decision, there may be times when an employee is demoted and the same
salary remains in effect or salary could decrease to the approved budget salary.

EMPLOYMENT VERIFICATION

MAVERICKS HIGH/MIE will NOT conduct any verbal employment verifications via telephone under any
circumstances. Only faxed requests will be considered. NO EXCEPTIONS. The company will confirm
dates employment and position. Salary is provided with the written consent of the employee.

CODE OF CONDUCT

It is essential to the mission of MAVERICKS HIGH/MIE that employees conduct themselves professionally.
As an integral member of MAVERICKS HIGH/MIE, you are expected to accept certain responsibilities,
adhere to acceptable professional principles in matters of personal conduct, and exhibit a high degree of
personal integrity at all times. This not only involves sincere respect for the rights and feelings of others, but
also demands that in your work you refrain from any behavior that might be harmful to you, your coworkers,
your students, and/or MAVERICKS HIGH/MIE, or that might be viewed unfavorably by the community in
which you are employed.

Please keep in mind that your conduct reflects on MAVERICKS HIGH/MIE and you are; consequently, en-
couraged to observe the highest standards of professionalism at all times.

Employees will be expected to:

e  comply with all policies contained within the personnel policies guide, operations manuals, and
any other manual used in the course of an employee’s job assignment or other procedural/policy
manual

e  comply with any applicable local, state and federal regulations, statutes, and guidelines

e comply with all MAVERICKS HIGH/MIE policies and federal laws regarding harassment

e  comply with all Department of Education Principles of Professional Conduct

e  comply with all School District policies which apply to Charter Schools

e treat each other, students, parents, and all other visitors on the campus with dignity and respect
. strive to build confidence and professionalism in every employee; act professional at all times

. provide a work environment free from harassment, retaliation and intimidation
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Listed below are some of the standards of conduct of MAVERICKS HIGH/MIE; the list should not be viewed
as being all-inclusive. Types of behavior and conduct expected by MAVERICKS HIGH/MIE include, but are
not limited to, the following:

1. Provide accurate and truthful information on MAVERICKS HIGH/MIE employment forms or
other MAVERICKS HIGH/MIE records or documents;

2. Avoid engaging in unnecessary or unauthorized use of MAVERICKS HIGH/MIE supplies for per-
sonal purposes;

3. Comply with a School Administration’s reasonable, work-related instructions;

4. Do not engage in intentional misrepresentation of facts to School Administration, other MAVER-
ICKS HIGH/MIE employees, parents, students, clients or customers in the conduct of MAVER-
ICKS HIGH/MIE business;

5. Do not attempt to encourage or coerce a student to withhold information from the students’ par-
ent;

6. Do not attempt to encourage or coerce a student to engage in inappropriate behavior and/or activi-
ties;

7. Do not attempt to influence any student regarding political or religious doctrine or beliefs on a
campus or MAVERICKS HIGH/MIE location;

8. Comply with the Company’s Guidelines for working with MAVERICKS HIGH/MIE students; and
in the spirit of teamwork, maintain an effective working relationship and good rapport with parents,
the community, the School District, and colleagues, where appropriate.

Actions Resulting in Immediate Discharge

Actions which have a severely unfair or harmful impact on other employees or the Company will not be con-
doned and may result in discharge on the first occurrence. Some examples of such conduct are, but are not
limited to:

° Breach of Confidentiality - Any employee who willfully divulges student and/or employee per-
sonal information;

° Violation of the Company’s Internet Usage, Computer and Email in the Workplace Policy;

° Insubordination/Refusal to work — Refusal of an employee to carry out the instructions set forth in
the job description and by School Administration;

° Destruction of Property — Intentionally damaging or defacing Company property or any other
property located on Company promises;

° Removal of company property (personnel files, work-related binders, laptops, computers, or any
electronic devices) from the premises is prohibited, and removal of other’s personal property
without permission is prohibited.

° Weapons — The possession of any weapon, for whatever reason, on Company property, or on
Company business of any type;

° Intoxicants and Drugs — Possession, consumption, distribution, or being under the influence of

intoxicants or drugs on Company property or on Company business of any type, or violation of
the Drug-Free Workplace Policy;
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° Dishonesty — Altering or falsifying Company records; directly lying to your School
Administration, management or co-workers. Theft of personal or Company property;

° Violation of Safety Standards, or willfully rendering safety devices ineftective;
° Physical assault, fighting, threatening violence or intimidating others in the workplace;
° Negligence — Negligence in the performance of job duties resulting in damage to the Company, its

property, its customers, its students, its visitors, or its employees — or other conduct which causes
MAVERICKS HIGH/MIE to lose confidence in an employee’s ability to adequately perform his
or her job;

° Leave the Company premises except at end of shifts or designated breaks and lunch without
properly notifying management;

° Absent for a period of two (2) days without notifying management constitutes job abandonment
and is considered a resignation;

° Omission or falsification of timekeeping records, or any other MAVERICKS HIGH/MIE docu-
ments or records;

° Borrowing money from students, parents, co-workers, vendors, and visitors;

° Giving money or wiring money to students, parents, co-workers, vendors, and visitors;

° Insubordinate acts or statements, or refusal to follow directions;

° Sleeping or giving the appearance of sleeping on duty;

° Inappropriatness towards students, co-workers, parents or visitors;

° Misconduct activities must be reported immediately to the School Administration and/or Human
Resources.

° Engaging in a romantic and sexual relationship with a student or students.

° Violation of the Equal Employment, drug / alchohol or anti-harassment policy.

° Failure to Report Accidents — Failure of an employee to immediately report to his/her School

Administration any personal injury resulting from an on-the-job work situation.

° Other conduct or action which is found, in the sole discretion of the Company, to not be in the
best interests of MAVERICKS HIGH/MIE.

Actions Normally Resulting in Warning Prior to Discharge

For actions usually less severely negative in their impact, except in their repeated occurrence or under unusual
circumstances, employees will normally receive progressive discipline prior to discharge. (The Company
reserves the right to discharge for the first offense if, in the sole discretion of the Company, such action is ap-
propriate.) Some examples of such actions are:
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° Excessive Absenteeism — Absence without justifiable cause or chronic absenteeism for any

reason.
° Tardiness — Chronic or unauthorized lateness to work.
° Non-willful security violations.
° Poor Housekeeping — Failure to maintain a clean and orderly personal work area.
° Smoking in non-designated areas.
° Not following the proper chain of command.
° Abusive Language or Actions — The use of profane language and other forms of disorderly

conduct or disturbance, if minor.

° Refusal to leave the work area of another employee upon request.

° Non-willful safety violations; non-willful security violations - Not working safely, not maintain-
ing safety devices, not notifying management of unsafe conditions, not following safe lifting
procedures.

° Policy Violations — violating any minor Company policy or procedure not specifically designated
herein.

° No employee is allowed to transport students in personal vehicles at any given time before, during

or after school hours.

° Not following safety procedures/guidelines while putting yourself and others at risk.

Violation of Policy
Violations of this policy will result in appropriate disciplinary action, up to and including suspension without

pay and immediate termination.

Anti-Retaliation

The Company prohibits retaliation, in any form, against any Employee who makes a complaint under this
Policy or participates in the Company’s investigation of such a complaint. In the event that an investigation
establishes that a violation of the Policy has occurred, the Company will reimburse the employee for any
amount owed and will take all appropriate corrective action to ensure that such errors or conduct does not
occur again.

BULLYING AND HARASSMENT

To assist Districts in developing policies prohibiting bullying and harassment, the Department of Education has
developed a model policy for School Districts to follow.

1. This section may be cited as the “Jeffrey Johnston Stand Up and All Students Act.”
2. Bullying or harassment of any student or employee of a public K-12 education institution is prohibited.
a. During any education program or activity conducted by a public K-12 educational institution;

b. During any school-related or school-sponsored program or activity or on a school bus of a public
K-12 educational institution; or

c. Through the use of data or computer software that is accessed through a computer, computer
system, or computer network of a public K-12 educational institution.
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3. For purposes of this section:

a. “Bullying” means systematically and chronically inflicting physical hurt or psychological distress
on one or more students and may involve:

i
ii.
iii.
iv.
V.
Vi.
Vii.
viii.
ix.

X.

Teasing;

Social exclusion;

Threat

Intimidation;

Stalking;

Physical violence’

Theft;

Sexual, religious, or racial harassment
Public humiliation; or

Destruction of property

b. “Harassment” means any threatening, insulting, or dehumanizing gesture, use of data or computer
software, or written, verbal, or physical conduct directed against a student or school employee that:

Places a student or school employee in reasonable fear of harm to his or her person or
damage to his or her property;

Has the effect of substantially interfering with a student’s educational performance,
opportunities, or benefits, or

Has the effect of substantially disrupting the orderly operation of a school.

c. Definitions in 5.815.03 and the definition in 5.784.048(1) (d) relating to stalking are applicable to the

section:

d. The definitions of “bullying” and “harassment” include:

Retaliation against a student or school employee by another student or school employee
for asserting or alleging an act of bullying or harassment. Reporting an act of bullying
or harassment that is not made in good faith is considered retaliation.

Perpetuation of conduct listed in paragraph (a) or paragraph (b) by an individual or
group with intent to demean, dehumanize, embarrass, or cause physical harm to a
student or school employee by:

1. Incitement or coercion;
2. Accessing or knowingly causing or providing access to data or computer
software through a computer, computer system, or computer network

within the scope of the District School system or company system to the
effect of bullying or harassment.

A school employee, school volunteer, student, or parent who promptly reports in good faith as act of bullying
or harassment to the appropriate school official designated in the school district’s policy, and who makes this
report in compliance with procedures set forth in the policy, is immune from a cause of action for damages
arising out of the reporting itself or any failure to remedy the reported incident.

The physical location or time of access of a computer-related incident cannot be raised as a defense in any
disciplinary actions initiated under this section. This section does not apply to any person who uses data or
computer software that is accessed through a computer, computer system, or computer network when acting
within the scope of his or her lawful employment or investigating a violation of this section in accordance with

school district policy.
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EMPLOYEE BENEFITS

PAID TIME OFF (PTO) POLICY

MAVERICKS HIGH/MIE provides paid leave to full-time active employees who satisfy the eligibility
requirements set forth below. Paid Time Off (PTO) may be utilized for approved time taken from work
(vacation, sick and personal leave).

School year: July 1% — June 30"

PTO Schedule for Full-Time Employees ONLY — see below
Employees may earn up to a designated amount of days, depending on their category, per school year pursuant

to the following schedule.

Instructional: Five (§) days annually (see details below).
Administrative & Support: Seven (7) days annually (see details below).

Instructional = Teachers and Academic Coaches

Administrative & Support = Data Coordinators, Academic Advisors, Career Coordinator, School Leaders, As-
sistant School Leader, Deans, Secretaries, ESE Specialists and Admissions/Family Coordinators.

Part-Time, Temporary & Contract Employees are not eligible for Paid Time Off (PTO)

All PTO hours must be taken before June 30th or time will be forfeited. NO PTO ROLLOVER!

Instructional: PTO time is accrued at the end of each quarter.
0 Available July 1st ~ One (1) PTO day; hired prior to July

0 July — September PTO days eligible: 1 day; available to use October 1st

0 October — December PTO days eligible: 2 days; available to use January 1st

0 January — March PTO days eligible: 1 day; available to use April Ist
Administrative & Support: PTO time is accrued at the end of each quarter.

0 Available July 1st ~ One (1) PTO day; hired prior to July

0 July — September PTO days eligible: 2 days; available to use October 1st

0 October — December PTO days eligible: 2 days; available to use January 1st

0 January — March PTO days eligible: 2 days; available to use April 1st
Student Critical Dates 2014-2015:

0 October 2nd — October 23rd FOCUS: TESTING & FTE WINDOW

0 January 29th — March 4th FOCUS: FTE WINDOW

0 March 28th — April 22nd FOCUS: TESTING & GRADUATION PREPARATIONS
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NOTE: During FTE, FCAT and Graduation periods, no time away from work will be granted unless
for sickness or disability, death in the family, professional development, jury duty or a mandatory
court appearance. Documentation must be provided for reason away from work when the employee
returns. If an employee takes off during this critical period without approval, disciplinary action may
be taken up to and including termination.

Procedures

Employees are responsible for scheduling their time away from work at least two (2) weeks in
advance or as soon as time permits; one (1) day is not acceptable.

For an illness or personal time, the employee must notify the School Administration at least two (2)
hours prior to the employee’s normal start time. If a message is left, the employee is responsible to
follow up within two (2) hours from the time the message was taken. If an employee is unable to
get through to the school, he/she must contact their direct report immediately.

Absence Report form must be completed and signed by the employee for planned and unplanned
absences from work. In fact, an Absence Report must be completed anytime an employee is away
from the work, even if it is Professional Development training or new Hire Orientation. Final
approval by the School Administration is required for pre-planned absences for reason other than
illnesses.

Unpaid time off (no PTO available) must be approved by the School Administration.

Important Points

Donating of PTO hours to another employee is not permitted.
PTO is not counted as time worked when computing overtime.
Absences without approval may result in disciplinary action up to and including termination.

Signs of abuse of PTO (such as patterns — ex: call outs on a Monday and or Friday frequently) may
result in disciplinary action up to and including termination.

Once an employee has been approved for a leave under the Family & Medical Leave Act (FMLA),
any available PTO hours will be used in conjunction with FMLA and or any other unpaid leave.

PTO will not be used for any serious policy violations, such as the Code of Conduct policy or any
work-related suspension.

PTO Pay Out — Resignation: PTO will not be paid out at the end of employment and will be for-
feited. Discharge: PTO will be paid at the end of employment, unless discharge is for cause.

Note: This policy is subject to change at the discretion of Management at any given time. Rev. 7/1/2015.

VOTING

MAVERICKS HIGH/MIE encourages all employees to vote. Please make plans to vote at your local pre-
cinct before or after scheduled work hours. Poll precincts are open from 7:00am thru 7:00pm.
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JURY DUTY

MAVERICKS HIGH/MIE encourages employees to fulfill their civic responsibilities by serving on jury duty
when required. Jury duty will be paid up to a maximum of two (2) weeks. Beyond two (2) weeks, vacation
hours (PTO) will be automatically used. Employees must show the jury duty summons to their School Admin-
istration as soon as possible so that the School Administration may make arrangements to accommodate their
absence. Employees are expected to report to work whenever the court schedule permits.

Either MAVERICKS HIGH/MIE or the employee may request an excuse from jury duty if, in MAVERICKS
IN EDUCATION’s judgment, the employee’s absence would create serious operational difficulties. PTO and
holiday benefits will continue to accrue during paid jury duty leave. Employees are required to submit docu-
mentation from the court system justifying days out while on jury duty. Failure to produce the appropriate
documentation is grounds for dismissal.

BEREAVEMENT LEAVE

Up to three (3) working days (24 working hours) with pay for Full-time Employees may be granted only
in the event of a death in an Employee’s immediate family. Bereavement days will be taken consecutively.
Additional time off must be approved by the School Administration. This benefit, granted in order to handle
family affairs and attend the funeral, represents time actually lost from work and will not be paid for any day
which the Employee is not regularly scheduled to work. Immediate family is defined as: spouse, children, step-
children, parents, step-parents, grandparents, grandchildren, brothers and sisters, step-brothers and step-sisters,
half brothers and half sisters, mother-in-law and father-in-law. Bereavement Leave will only be paid up to a
maximum of two (2) events per year, or a total of six (6) working days (48 working hours) per year. Employees
are required to submit documentation to justify requested bereavement days taken. Failure to produce the ap-
propriate documentation is grounds for dismissal.

COMPANY HOL IDAYS

MAVERICKS HIGH/MIE: Required to follow the School District’s calendar schedule during the tra-
ditional school year which includes holidays and professional development days. (Early Release days are
not honored due to the organization model). Employees must work the last scheduled day before a holiday
and the first scheduled working day following the holiday to be eligible for holiday pay. If you are out
sick or a child or spouce, a doctor’s note is required before returning to work. MAVERICKS HIGH/MIE
management team governs the right to schedule operational hours for all school during the summer months.
All school employees: Floating holiday is no longer available.

MAVERICKS SUPPORT CENTER: Scheduled holidays for the MAVERICKS SUPPORT CENTER
are as follows: New Year’ Day, Martin Luther King Day, Memorial Day, Independence Day, Labor Day,
Veterans Day, Thanksgiving Day, Day After Thanksgiving, Christmas Eve, Christmas Day and New Year’s Eve.
The floating holiday may be used for any day or holiday not recognized by MAVERICKS IN EDUCATION.
The floating holiday must be scheduled and approved two (2) weeks in advance. Only one (1) floating holiday
per year is allowed per employee, may not be carried over to the next year, and may not be used during the first
30 days of employment.

Eligibility for Holiday Pay or Summer Break
- Full time (active) employees.
- Part-time employees (entitled to the number of hours they would have regularly worked).
- Temporary and/or contract employees are not eligible for holiday pay.

Scheduled work on holidays is discouraged since the company sees the purpose of holidays as a provision
for employee relaxation. If a designated holiday falls within an employee’s vacation period, the holiday is
not considered a vacation day. Employees may take religious holidays not designated as a company holiday
either as a vacation day (PTO) or without pay. Prior approval in advance must be obtained from the School

Administration.
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FAMILY MEDICAL LEAVE ACT (EMLA)

General

Eligible employees will be granted up to twelve (12) weeks of unpaid family, medical, or exigency leave
during a 12-month period in accordance with the Family and Medical Leave Act (FMLA) of 1993. Eligible
employees will be granted up to 26 workweeks of unpaid leave to care for a member of the Armed Forces,
including a member of the National Guard or Reserves, who is a family member or next of kin, during a single
12-month period in accordance with the FMLA as amended from time to time.

Notice

Employees need to provide the School Administration with no less than thirty (30) days written notice of
their intent to take such leave when the leave is foreseeable. If such leave is unforeseeable, the employee
shall provide notice as soon as possible after the employee learns of the need for the leave. Employees on
approved family leave, medical leave, exigency leave, or service member leave with or without pay make
at least monthly contact with their School Administration during their absence. Family Medical Leave runs
concurrently with other leaves.

Eligibility
To be eligible for family leave, medical leave, exigency leave, or service member leave, an employee must

have been employed by MAVERICKS HIGH/MIE for at least twelve (12) months and must have worked for
at least 1250 hours during the previous twelve (12)-month period.

In addition to the foregoing eligibility requirements, the employee must also show that the reason for the leave
falls into one of the following categories:

1. For the birth of a son or daughter, and to care for the newborn child;

2. For the placement with the employee of a child for adoption or foster care, and to care for the newly
placed child;

3. To care for an immediate family member (spouse, child, and parent) with a serious health condi-
tion; or

4. When the employee is unable to work because of a serious health condition.

5. To care for an injured or ill covered service member. The employee must be the family member
or next of kin (nearest blood relative) of the covered service member. “Covered service member”
means:

a. A member of the Armed Forces, including the National Guard or Reserves, who is un-
dergoing medical treatment, recuperation or therapy, is otherwise in outpatient status, or
is otherwise on the temporary disability retired list, for an injury or illness incurred in
the line of duty on covered active duty in the Armed Forces (or existed before the begin-
ning of the member’s active duty and was aggravated by service in the line of duty on
active duty in the Armed Forces) that may render the service member medically unfit to
perform the duties of the service member’s office, grade, rank or rating.

6.  To address any qualifying exigency arising out of the fact that a spouse, child, or parent who is
able a covered military member in the National Guard or Reserves or of a regular component of the
Armed Forces when the covered service member is on covered active duty or called to covered ac-
tive duty status. Additionally the call to active duty refers to a Federal call and not a State call, un-
less the State call was ordered by the President of the United States under certain circumstances.
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Leave due to Birth, Adoption or Foster Care of a Child or Adult Child with a disability regardless of age of Child.

1.  Aneligible employee can take up to twelve (12) weeks of leave during a twelve (12)-month period
measured forward from the first date family or medical leave is used. This applies equally to moth-
ers and fathers. However, if both the mother and father are employed by MAVERICKS HIGH/
MIE, the aggregate number of workweeks of leave that both can receive is limited to twelve (12)
work weeks any twelve (12)-month period;

2. The entitlement to leave expires at the end of the twelve (12)-month period beginning on the date
of the birth, or placement of a child;

a. Employees are also required to use their paid time off (PTO) before taking unpaid
leave;

b.  This type of leave (unpaid) shall not be taken by employees intermittently or on a re-
duced work schedule.

Leave due to serious health condition of the employee or to care for a family member having a serious health condition.

For purposes of this section, family member is defined as a spouse, parent, or child. Spouse is defined in ac-
cordance with applicable state law. Parent means a biological parent or an individual who legally stands or
stood in the place of the biological parent. Child means a biological, adopted or foster child, a stepchild, a legal
ward or child or a person standing in the place of the biological parent.

Serious health condition is defined as an illness, injury, impairment, or physical condition that involves:

1.

~>w

Any period of incapacity or subsequent treatment connected with inpatient (overnight) care in
a hospital, hospice, or residential medical care facility; includes physical and psychological
care, comfort, and support or

A period of incapacity requiring absence of more than three consecutive, full calendar days
from work, school, or other regular daily activities and any subsequent treatment or period of
incapacity relating to the same condition that also involves:

a.  Treatment two (2) or more times within thirty (30) days on incapacity, unless ex-
tenuating circumstances exist, by (or under supervision of) a health care provider;
or

b.  Treatment by a health care provider on at least one (1) occasion that results in a
regimen of continuing treatment under supervision of a health care provider.

C.  The first, or only, treatment visit under Subsections (a) or (b) must take place in
person within sever (7) days of the first day of incapacity.

Any period of incapacity due to pregnancy, or for prenatal care;
Any period of incapacity (or treatment therefore) due to a chronic serious health condition,
which is defined as:

a.  Acondition that requires visits at least two (2) times per year for treatment by (or
under the supervision of) a health care provider;

b.  Continues over an extended period of time, including episodes of a single underly-
ing condition; and

c.  May cause episodic rather than a continuing period of incapacity such as asthma,
diabetes and epilepsy.

A period of incapacity that is permanent or long-term due to a condition for which treatment
may not be effective such as Alzheimer’s stroke, or terminal diseases;

Any absences for restorative surgery after an accident or injury or to receive multiple treat-
ments (including any period of recovery there from) by, or on referral by, a health care pro-
vider for a condition that likely would result in incapacity of more than three (3) consecutive
days if left untreated, such as chemotherapy, physical therapy, or dialysis.

Page 269



An eligible employee can take up to twelve (12) weeks of leave during a twelve (12)-month period measured
forward from the first date leave is used. Employees using FMLA leave for a serious health condition are
required to exhaust their PTO time before FMLA leave becomes unpaid.

Leave due to care for the serious injury or illness of a family member or next of kin who is a covered service
member.

For purposes of this section, family member is defined as a spouse, parent, or child. Spouse is defined in ac-
cordance with applicable state law. Parent means a biological parent or an individual who legally stands or
stood in the place of the biological parent. Child means a biological, adopted or foster child, a stepchild, a legal
ward or child of a person standing in the place of the biological parent. Next of kin is the nearest blood relative
of the service member (other than the spouse, parent, or child of the covered service member) in the following
order of priority: blood relative who has been granted legal custody of the covered service by court decree
or statute; brothers and sisters; grandparents; aunts and uncles; and first cousins; unless the covered service
member has specifically designated in writing another blood relative as the nearest blood relative for purposes
of military caregiver leave under the FMLA.

An eligible employee can take up to twenty-six (26) weeks of leave during a single twelve (12)-month period
measured forward from the first date service member leave is used to care for a family member or next of kin
who is:

A member of the Armed Forces, including the National Guard or Reserves, who is undergoing medical treat-
ment, recuperation or therapy, is otherwise in outpatient status, or is otherwise on the temporary disability
retired list, for an injury or illness incurred in the line of duty on active duty in the Armed Forces (or existed
before the beginning of the member’s active duty and was aggravated by service in the line of duty on active
duty in the Armed Forces) that may render the service member medically unfit to perform the duties of the ser-
vice member’s office, grade, rank or rating. Outpatient status means the service member is presently assigned
to a military treatment facility as an outpatient or is assigned to a unit established for the purpose of providing
command and control of service members receiving medical care as outpatients.

1.  During the single twelve (12)-month period, eligible employees are entitled to a combined total of
twenty-six (26) workweeks of leave for all types of FMLA leave;

2. If both a husband and wife are employed by MAVERICKS HIGH/MIE, the aggregate number of
workweeks of leave that both can receive is limited to twenty-six (26) workweeks during the single
twelve (12)-month period of service member leave or a combination of service member leave and
the other types of FMLA leave available;

3. Ifan eligible employee does not take all of his or her twenty-six (26) workweeks of leave entitle-
ment under this section during the single twelve (12)-month period, the remaining part of the twen-
ty-six (26) workweeks of leave entitlement is forfeited. However, the leave entitlement is applied
on a per-covered service member, per-injury basis such that an eligible employee may be entitled
to take more than one (1) period of twenty-six (26) workweeks of leave if the leave is to care for a
different covered service member or to care for the same service member with a subsequent serious
injury or illness, except that no more than twenty-six (26) workweeks of leave may be taken within
any single twelve (12)-month period. When the eligible employee takes leave to care for more
than one covered service member or for a subsequent serious injury or illness of the same covered
service member, and the single twelve (12)-month periods corresponding to the different military
caregiver leave entitlements overlap, the employee is limited to taking no more than twenty-six (26)
workweeks of leave in each single twelve (12)-month period;

4. Where leave qualifies as both leave to care for a covered service member and leave to care for a
family member with a serious health condition during the single twelve (12)-month period, MAV-
ERICKS HIGH/MIE must designate such leave as leave to care for a covered service member in
the first instance. This leave must not be designated and counted as both leave to care for a covered
service member and leave to care for a family member with a serious health condition.
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Service member leave may be taken intermittently or on a reduced leave schedule when medically
necessary;

Employees using FMLA leave for service member leave are required to exhaust their Paid Time Off
(PTO) before leave becomes unpaid.

Leave due to a qualifying exigency arising out of the fact that spouse, child or parent, who is also a National

Guard or Reserve or a service member of a regular component of the Armed Forces, is on covered active duty

or called to covered active duty status.

For purposes of this policy, a qualifying exigency is one that is related to, or necessitated by, the active duty or
call to active duty status of a covered military member and is also one of the following:

1.

Short-notice deployment;

a.  Leave for this purpose may be used for seven (7) calendar days beginning on the date
the covered military member is notified of an impending call or order to covered active
duty.

b.  Leave for this purpose is used to address issues that may arise from the fact that a cov-
ered active duty is seven (7) or less calendar days prior to the date of deployment.

Military events and related activities;

a.  To attend any official ceremony, program, or event sponsored by the military; and

b.  To attend family support or assistance programs and informational briefings sponsored
or
promoted by the military service organizations, or the American Red Cross.

Childcare and school activities;

a.  To arrange for alternative childcare when the active duty or call to covered active duty
status of a covered military member necessitates a change in the existing childcare ar-
rangement for a child of a covered military member at the time FMLA leave is to com-
mence;

b.  To provide childcare on an urgent, immediate need basis (but not on a routine, regular
or everyday basis);

c.  Toenrollin or transfer to a new school or day care facility a child of the covered military
member when enrollment or transfer is necessitated by the active duty or call to covered
active duty of a covered military member.

d.  To attend meetings with staff at a school or a daycare facility, such as meetings with
school officials regarding disciplinary measures, parent-teacher conferences, or meet-
ings with school counselors, for a child of the covered military member.

Financial and legal arrangements;

a.  To make or update financial or legal arrangements to address the covered military mem-
ber’s absence while on covered active duty or call to covered active duty status, such as
preparing and executing financial and healthcare powers of attorney, transferring bank
account signature authority, enrolling in the Defense Enrollment Eligibility Reporting
System (DEERS), obtaining military identification cards, or preparing or updating a
will or living trust.

b.  To act as the covered military member’s representative before a federal, state, or lo-
cal agency for purposes of arranging or appealing military service benefits while the
covered military member is on covered active duty or call to covered active duty status,
and for a period of ninety (90) days following the termination of the covered military
member’s covered active duty status.
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5. Counseling;

a.  To attend counseling provided by someone other than a healthcare provider for:

i. The employee
ii.  The covered military member; or
iii.  The child of the covered military member;

6.  Rest and recuperation;

a.  Leave may be taken for up to five (5) days for each instance of rest and recuperation.

b.  Tospend time with a covered military member who is on short-term, temporary, rest and
recuperation leave during the period of deployment.

7.  Post-deployment activities;

a.  To attend arrival ceremonies, reintegration briefings and events, and any other official
ceremony or program sponsored by the military for a period of ninety (90) days follow-
ing the termination of the covered military member’s covered active duty status; and

b.  To address issues that arise from the death of a covered military member while on cov-
ered active duty status, such as meeting and recovering the body of the covered military
member and making funeral arrangements.

8.  Additional activities.

a.  To address other events provided that the employer and employee agree that such leave
shall qualify as an exigency, and agree to both the timing and duration of such leave.

Leave taken due to a qualifying exigency may be taken on an intermittent or reduced leave schedule basis.

9.  Definition of Covered Service member: Including veterans who are undergoing medical treatment,
recuperations, or therapy for a serious injury or illness incurred or aggravated in the line of duty or
active duty and that manifested before or after the veteran left active duty.

10. Definition of a Covered Veteran: The final rule defines a covered veteran as a veteran who has been
discharged or released under conditions other than dishonorable within the five-year period preced-
ing the date the employee first takes military care giver leave to care for a veteran.

Medical Certification
The employee shall provide MAVERICKS HIGH/MIE Human Resource department with complete and suf-

ficient certification of the need for leave from the health care provider of the employee, family member, or
covered service member within fifteen (15) days of notification of the need for leave.

The certification shall state:

1. Health care provider contact information

2. The date on which the serious health condition began;

3. The probable duration of the condition;

4. The appropriate medical facts of the condition

5 If the patient is the employee, information sufficient to establish the employee cannot perform
the essential of the job, any other work restrictions, and the duration of the inability;

6.  For family leave or service member leave, a statement that the employee is needed to care for
the family member and an estimate of the amount of time that such care is needed; and,

7. The medical necessity of any intermittent leave request and estimate of the frequency and
duration of episodes of incapacity.

MAVERICKS HIGH/MIE shall provide the appropriate form to be used for all employees requesting FMLA
leave. When the certification is returned incomplete or insufficient, MAVERICKS HIGH/MIE will notify the
employee in writing what additional information is necessary. A certification is not sufficient if it is complete,
but the information provided is vague, ambiguous, or non-responsive. MAVERICKS HIGH/MIE will give the
employee seven (7) calendar days to correct an incomplete or insufficient certification.

The certification shall be signed by the health care provide responsible for providing such services and not by
a staff member employed by the health care provider.

The employee will be required to submit a medical recertification if any of the following occurs:
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1. Theemployee’s own, their immediate family member’s or covered service member’s medical
condition or duration or frequency of absences changes significantly;

2. After six (6) months of the date the most recent medical certification that was completed by
the attending physician, in connection with an absence by the employee;

3. MAVERICKS HIGH/MIE receives information that casts doubt upon the stated reason for the
absence or the continuing validity of the certification;

4.  The employee’s need for leave extends beyond the time their own, their immediate family
member’s or covered service member’s health care provider indicates on the most recent
medical certification;

5. A qualifying exigency arises out of a different covered active duty or call to covered active
duty status of the same or different covered military member; or,

6.  The employee’s need for leave due to the employee’s own serious health condition, or the
serious health condition of a covered family member, lasts beyond a single leave year.

MAVERICKS HIGH/MIE may require that the employee obtain the opinion of a second health care provider
only if the first certification completed casts doubt upon the stated reason for the absence. Employees failing to
provide complete and sufficient certifications as required, and after any opportunity to correct, may be denied

the taking of FMLA leave.

Intermittent or reduced work week leave

Leave can be taken intermittently or on a reduced work schedule when medically necessary or as a result of a
qualifying exigency. The taking of the leave intermittently or on a reduced work schedule shall not reduce the
total amount of leave to which the employee is entitled. However, the employee must provide a certification
from the health care provider stating that the employee’s reduced work schedule is necessary and the expected
duration and schedule of the intermittent leave or reduced work schedule when intermittent leave is medically
necessary. Such certification must also include the information listed under the foregoing “Medical Certifica-
tion” section and shall also be signed by the health care provider for providing such services and not by a staff
member employed by the health care provider.

If an employee requests intermittent leave or leave on a reduced work schedule that is foreseeable based on a
planned medical treatment, the employee:
1. Must make reasonable efforts to schedule the treatment so as not to unduly disrupt operations.
2. May be required to transfer temporarily to an available alternative position (for which they are
qualified) which has an equivalent pay and benefits and which better accommodates recurring peri-
ods of leave than the regular position of the employee.

Health Insurance during FMLA Leave

If the employee is unable to pay their health insurance premiums while on leave, there will be an arrangement
pay-back schedule set up to assure owed health insurance premiums are paid. If the employee refuses to pay
back the health insurance premiums owed, their health insurance benefits will be terminated dated back to the
premium due date.

If an employee is provided group health insurance, the employee is entitled to the continuation of the group
health insurance coverage during FMLA leave on the same terms as if he or she had continued to work. If
family member coverage is provided to an employee, family member coverage must be maintained during
the FMLA leave. The employee must continue to make any normal contributions to the cost of the insurance
premiums.

If paid leave is substituted for FMLA leave, the employee’s share of group health plan premiums must be
paid by the method normally used during paid leave (usually payroll deduction). An employee on an unpaid
FMLA leave must make arrangements to pay the normal employee porter of the insurance premiums in order
to maintain insurance coverage. If the employee’s premium payment is more than 30 days late, the employee’s
coverage may be dropped unless the employer has a policy of allowing a longer grace period. The employer
must provide written notice to the employee that the payment has not been received and allow at least 15 days
after the date of the letter before coverage stops.
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In some instances, an employer may choose to pay the employee’s portion premium, for example, in order to
ensure that it can provide the employee with equivalent benefits upon return from FMLA leave. In that case,
the employer may require the employees to repay these amounts. In addition, the employer may require the
employee to repay the employer’s share of the premium payment if the employee fails to return to work fol-
lowing the FMLA leave unless the employee does not return because of circumstances that are beyond the
employee’s control, including a FMLA-qualifying medical condition.

Return from FMLA

Employees returning from FMLA leave to his/her same position or an equivalent position even if employee
has been replaced are required to submit a doctor’s release note prior to returning to work or on the actual day
he/she returns to work. The employer may require employees who take FMLA leave to submit a certification
from their health care provider that the employee is able to resume work.

An employee who accepts other employment, or who fails to return to work on the next regularly scheduled
work day following the expiration of the leave, or who does not accept a position offered by MAVERICKS
HIGH/MIE when returning from a leave, will be considered to have voluntarily resigned from their employ-
ment.

Employee Responsibilities

1.  Request leave in writing and submit a health care providers’ (WH-380 form & GINA forms - see
HR) statement verifying the need for leave at least thirty (30) days prior to the intended commence-
ment of the leave when possible.

2. Regarding benefit premiums — contact Human Resources

3. Periodically, at least every thirty (30) days or more often as directed by the human resource depart-
ment given the facts and circumstances of the situation, advise supervisor of status of leave and
projected return to work date.

4. Provide advance notice of at leave two (2) days for any changes in return to work date.

5. Provide a doctor’s release statement upon return to work.
NOTE: A spouse may take leave to care for pregnant wife and to care for a newborn. If both
spouses are employed by the same employer, both can take a combination of the entitled 12 work
weeks of FMLA. Ex: One spouse may take 3 weeks and the other 9 weeks.

Human Resources Responsibilities

1. Designate and track leave as FMLA and ensure all communications with an employee on FMLA
are delivered in writing.

2. Notify the School Administration of FMLA eligibility, start date of the leave and twelve (12) or
twenty-six (26) week ending date.

3. Track leave time and dates

4.  Communicate with employee regarding health insurance

5. As appropriate, verify of exigency leave when the reason for such leave involves meeting with a
third party.

6.  As appropriate, verification through the Department of Defense that the covered service member
is on covered active duty or called to covered active duty.

7.  Ifapplicable, communicate with employees’ or family members’ health care provider for clarifica-
tion and authentication of certification after employee has had an opportunity to cure the deficien-
cies and after the employee has voluntarily authorized Human Resources to clarify the certifica-
tion with the health care provider.

8.  Verify medical certification meets eligibility requirements for a qualifying condition under
FMLA.
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9.  Collect and verify return to work documentation.

10. Ensure compliance of all FMLA regulations.

11. Assist employees and management in understanding policy, paper work and requirements.

12. Salary PTO: If a salary increase occurs during the period, the employee is out on an approved
FMLA leave, pay and PTO time will be deferred by the length of time of the leave.

13. PTO: When an employee returns from an approved leave (FMLA or personal), PTO will be
deferred by the length of time of the leave.

School Administration Responsibilities

1. Notify Human Resources of any unforeseen circumstances of any employee that may fall under
FMLA.

2. Notify Human Resources if you receive any updated information for the employee regarding their
leave or return to work status.

3. Ensure proper documentation has been received in Human Resources prior to allowing an em-
ployee to return to work.
NOTE: Employee cannot be retaliated against for exercising their rights under the FMLA (29
U.S.C. 2617)

PERSONAL LEAVE

Should a situation arise that temporarily prevents an employee from working, he or she may be eligible for
a personal Leave of Absence. However, employees must be employed for at least three (3) months prior to
the requested leave. A person leave may be granted for a period of up to 30 days once within a 24 month
period. Any request for a leave of absence must be submitted in writing to the School Administration as far in
advance as possible and it will be reviewed on a case-by-case basis by the Deputy Superintendent and Human
Resources. The decision to approve or disapprove is based on the circumstances, the length of time requested,
the employee’s job performance and attendance and punctuality record, the reasons for the leave, the effect
the employee’s absence will have on the work in the department and the expectation that the employee will

return to work when the leave expires. Employees are required to exhaust any available PTO time during their
personal leave before the leave becomes unpaid.

Continuing Benefit Plan Coverage

While on a personal leave of absence, the employee will be provided COBRA information while out on per-
sonal leave. If an employee is out on an unpaid administrative leave, COBRA information will be sent to
employee for continued coverage. Please contact Human Resources for further clarification.

Unemployment insurance benefits cannot be collected while on a leave of absence.
Salary and PTO Time

If salary increases occur during the period the employee is out on personal leave, pay will be deferred by the
length of time of the leave. PTO time will be deferred by the length of the leave.

Returning/Not Returning From a Leave

Due to the nature of our business, MAVERICKS HIGH/MIE cannot guarantee either that an employee’s job
will remain available or that a comparable position will exist when return from leave. When an employee is
ready to return from a leave of absence, MAVERICKS HIGH/MIE will attempt to reinstate the employee to his
or her former position or to one with similar responsibilities. If the position or similar position is not available,
the employee will be terminated.
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MILITARY LEAVE

Non-exempt: Unpaid

Exempt: Paid unless out for a full work week

For exempt employees, military leave of absence may be unpaid for full workweeks; in a partial workweek
exempt employee works Monday and Tuesday and is on military leave for Wednesday through Friday, an em-
ployer cannot dock the exempt employee’s pay due to the salary basis requirement.

For more details, please go to - http://www.dol.gov/whd/overtime/fs17g_salary.pdf

Upon request, employees are eligible for an unpaid leave of absence to serve in the active or reserve military
services of the United States or to attend United States military service school in accordance with appli-
cable federal and state laws. The Company complies with the Uniform Service Employment and Re-employ-
ment Rights Act (USERRA). USERRA applies to all employees who voluntarily perform services in the
Armed Forces, Army National Guard, Public Health Services, or any other category of service designated by
the President in time of war or emergency. If an employee receives military pay for a partial work week, an
employer can offset the employee’s regular pay by what the employee receives in miltary pay.

The following guidelines will be followed for an employee requesting a leave of absence:

. Employees are required to give the Company advanced written or verbal notice of any
absence for military service unless circumstances make it unreasonable or impossible
to do so.

. Employees may use any accrued vacation or other paid leave during the military leave
or the employee may request not to use PTO during the leave.

. After the conclusion of their military service, employees must report to the Company,
or submit an application for re-employment with a prescribed timeframe, which varies
depending on the length of the leave of absence.

. Employees are entitled to take a cumulative leave of absence due to military service
for up to five (5) years. (This includes previous leave absences).

Employees eligible for vacation (PTO) or other paid leave time should contact their supervisor or Human
Resources for specific details.

Subject to the terms, conditions and limitations of the applicable plans for which the employee is otherwise
eligible, health insurance benefits will be provided by MAVERICKS HIGH/MIE until the end of the month the
military leave begins if the leave is longer than two weeks. At that time, the employee will become responsible
for the full costs of these benefits if he/she wishes coverage to continue. When the employee returns from mili-
tary leave, MAVERICKS HIGH/MIE will again provide benefits according to the applicable plans.

Benefit accruals, such as vacation (PTO) or holiday benefits will be suspended during the leave and will resume
upon the employee’s return to active employment.

Upon return from extended military leave, MAVERICKS HIGH/MIE will comply with all applicable laws
with regard to returning eligible employees to their previous position or a comparable one. They will be treated
as though they were continuously employed for purposes of determining benefits based on length of service,
such as the rate of vacation accrual and any job seniority rights.

MILITARY CAREGIVER LEAVE

- 26 work weeks of leave during a single 12 month period to care for a covered service member
with a serious injury or illness.
- Employee must be the son, daughter, spouse, parent, or the “next of kin” of covered service
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HEALTH BENEFITS CONTINUATION (COBRA)

The Federal Consolidated Omnibus Budget Reconciliation Act (COBRA) gives employees and their qualified
beneficiaries the opportunity to continue health insurance coverage under the company’s health plan when a
“qualifying event” would normally result in the loss of eligibility. Some common qualifying events are res-
ignation, termination of employment, or death of an employee; a reduction in an employee’s hours or a leave
of absence; an employee’s divorce or legal separation; and a dependent child no longer meeting eligibility
requirements.

Under COBRA, the employee or beneficiary pays the full cost of coverage at the company’s group rates plus an
administration fee. MAVERICKS HIGH/MIE provides each eligible employee with a written notice describing
rights granted under COBRA when the employee becomes eligible for coverage under the company’s health
insurance plan. The notice contains important information about the employee’s rights and obligations.

ADDITIONAL EMPLOYEE BENEFITS

MAVERICKS HIGH may offer employees additional benefits which may include, (Short Term & Long Term
Disability, Personal Iliness, Hospitalization, Wellness & Cancer Insurance Program), Dental, Vision, Life In-
surance, Cafeteria Plan, Accidental Death and Dismemberment, Critical Iliness Plan, 401(k) retirement pro-
gram, Employee Assistance Program - EAP, and other ancillary benefits.

WHAT MAVERICKS EXPECT OF YOU

DRUG-FREE WORKPLACE POLICY

Introduction

MAVERICKS HIGH/MIE believes that drugs (including alcohol), taken for non-medicinal purpos-
es, have no place on the job. An employee’s use of drugs and/or alcohol subjects the employee, co-workers and
the public to unacceptable safety risks; impairs the employee’s ability to perform on the job; and undermines
the Company’s ability to operate effectively and efficiently. Accordingly, the Company has implemented a
drug-free workplace policy consistent with federal law and Section 440.101 et seq., Florida Statutes (1997) and
Title 34, Chapter 9. It is a condition of employment that all employees abide by this policy concerning drugs
and alcohol. Employees and School Administration will be required to participate in a Drug and Alcohol Free
awareness program on an annual basis.

Taking or being under the influence of any controlled substance or intoxicant, without a prescrip-
tion, during work time -- on or off the Company’s premises -- will not be tolerated. Manufacturing, distribut-
ing, dispensing, possessing, selling, or using any nonprescription controlled substance or intoxicant during
work time -- on or off Company premises -- is strictly prohibited. This prohibition also applies to alcohol and
the misuse or abuse of prescription and/or over-the-counter drugs.

Employees who violate this rule will be subject to discipline, up to and including termination, and
may forfeit eligibility for medical and indemnity benefits and/or unemployment compensation benefits. At
its discretion, the Company may require employees who violate this policy to successfully complete a drug
or alcohol abuse assistance or rehabilitation program, at the employee’s own expense, as a condition of their
continued employment.

Employees who are taking prescription or nonprescription drugs which could affect their ability to
perform their job in a safe and efficient manner must notify their School Administration of this fact.
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Drug & Alcohol Testing Policy

In order to maintain a drug and alcohol free work environment and in accordance with the Drug-Free Work-
place Program the Company will test for the presence of drugs and/or alcohol in the following circumstances:

. Pre-Employment: All job applicants who have been offered a position of employment must submit to a
drug and/or alcohol test before beginning employment or work for the Company.

. Random: The Company reserves the right to utilize random testing in the future at its discretion.

L] Reasonable Suspicion: Employees, who are determined to be under reasonable suspicion of drug or
alcohol use, will be required to submit to a drug and/or alcohol test.

The following is a list of some but not all circumstances that could be indicators of a substance abuse
problem and considered reasonable suspicion:

- observed alcohol or drug abuse during work hours on Company premises;

- apparent physical state of impairment;

- incoherent mental state;

- marked changes in personal behavior that are otherwise unexplainable;

- deteriorating work performance that is not attributable to other factors; and

- accidents, on-the-job injuries, or other actions that provide reasonable cause to believe the
employee may be under the influence of drugs or alcohol, or that result in off-premises medical
attention to the employee, injury to others, or property damage in excess of $250.00 dollars.

. Fitness-For-Duty: All employees who are subject to routine fitness for duty medical examinations must
take a drug and/or alcohol test as part of their medical examination at management’s discretion.

. Follow-up: All employees who have entered an employee assistance program or rehabilitation program
for drug and/or alcohol abuse must take drug and/or alcohol tests on a quarterly, semi-annual or annual
basis for two years after return to work. This requirement may be waived in the sole discretion of the
Company in cases where an employee voluntarily enters a drug treatment program before disciplinary
action has been taken.

= Post Accident or Injury: All employees who are involved in an accident or injury to an employee which
requires medical treatment occurring while at work which was caused by, contributed to by, or involved
an employee must take a drug and/or alcohol test after administration of emergency medical treatment.
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Tests will be conducted only by laboratories licensed and approved by the proper state and/or federal agencies.
Employees who refuse substance testing under these circumstances will be terminated.

Results of all drug tests performed will be sent directly to a Medical Review Officer (“MRO”) for final veri-
fication of the drug test results. Prior to testing, the job applicant or employee will be given a list of the most
common medications by brand name or common name and chemical name which may alter or affect a drug
test. Job applicants and employees have the right to confidentially consult the MRO for technical information
regarding prescription and non-prescription medication and may contest or explain the test result to the MRO
both before and after being tested. A Drug Use Information Form, which is a confidential report, may be filled
out by job applicants and employees before or after being drug tested. This form permits individuals to provide
to the MRO a list of all prescription and non-prescription drugs they are currently using or have used in the last
month, as well as any other information they consider relevant to the test.

The type of testing to be conducted includes, but is not limited to, any chemical, biological or physical instru-
mental analysis, and may require the collection of blood, urine, breath, saliva, or hair of an employee or job
applicant. The Company shall test for the following substances:

(i) Alcohol (booze, drink, distilled spirits, wine, malt beverages, beer, intoxicating liquors, alcoholic
beverages, etc.)

(i)  Amphetamines (Binhetamine, Desoxyn, Dexedrine)

(iii)  Cannabinoids (marijuana, hashish, hash, hash oil, pot, joint, roach, spleaf, grass, weed, reefer)
(iv)  Cocaine (coke, blow, nose candy, snow, flake, crack)

(v)  Phencyclidine (PCP, angel dust, hog)

(vi)  Methaqualone

(vii) Opiates (opium, dover’s powder, paregoric, parepectolin)

(viii) Barbiturates (Phenobarbital Tuinal, Amytal)

(ix)  Benzodiazophines (Ativan, Azene, Klonopin, Dalmane, Diazepam, Halcion, Librium, Poxipam,
Restoril, Serax, Tranxene, Valium, Vertron, Xanax)

(x)  Methadone (Dolophine, Methadose)
(xi)  Propoxyphene (Darvocet, Darvon N, Dolene)

(xii) Metabolites of any substances listed above.

Under most circumstances, positive confirmed test results of the presence of 0.05% alcohol or the presence
of any other controlled substances in the body is a violation of this policy and shall subject the employee to
discipline, up to and including termination. An employee or a job applicant who receives a positive confirmed
test result may submit information to the MRO contesting or explaining the results in writing within five (5)
working days of receipt of notification of a positive confirmed test result.

Page 279



For Florida Employees: If the applicant’s or employee’s challenge is unsatisfactory to the MRO or the Com-
pany, the applicant or employee may have the right to contest the test results pursuant to rules adopted by
the Florida Division of Workers’ Compensation or in a court of competent jurisdiction. A job applicant or
employee has the responsibility of notifying the drug testing laboratory of any administrative or civil action
brought pursuant to Chapter 440, Florida Statutes. If timely notified, the testing laboratory will maintain the
sample until the case or administrative appeal is settled.

Drug Rehabilitation Programs & Other Help Lines: A list of names, addresses, and telephone numbers of
employee assistance programs and local drug rehabilitation programs are on file with the Company. This
information will be provided to any person upon request. Information about local assistance programs and/or
rehabilitation programs may also be obtained at:

Florida:

Switchboard of Miami
(305) 358-4357

Crisis Information Line
(305) 296-4357

National Suicide Prevention Hotline
(800) 273-8255

Confidentiality

All information, interviews, reports, statements, memoranda and drug test results, written or otherwise, re-
ceived by the Company as part of this drug testing program are confidential communications. Unless autho-
rized by state laws, rules or regulations, or judicial process, the Company will not release such information
without a written consent form signed voluntarily by the person tested. The Company or its legal counsel may
disclose such information in the event that a challenge or other form of civil, disciplinary or administrative
litigation is commenced by a job applicant or employee.

SMOKE-FREE WORKPLACE

In accordance with the Florida Clean Indoor Air Act, smoking is strictly prohibited throughout all Mavericks
schools/facilities and the Support Center. MAVERICKS HIGH/MIE is dedicated to providing a healthy, safe
and productive work environment for its employees. This goal can be achieved through ongoing efforts to
reduce the risk of harmful and potentially harmful elements in our immediate environment.

Employees and visitors are prohibited from smoking inside any Mavericks facilities (schools and Support
Center), including all stairwells. MAVERICKS HIGH/MIE expects for all employees and visitors to adhere
to this policy, as MAVERICKS HIGH/MIE is striving to project a positive health image; therefore, smoking
is NOT ALLOWED.

ATTENDANCE GUIDELINES

It is every employee’s responsibility to maintain regular and consistent attendance and punctuality.

Because a scheduled absence is much easier to manage than an unscheduled absence, please plan or communi-
cate your absences with your School Administration in advance whenever possible. Your team counts on you

and everyone depends on your contribution.

Management will give sincere consideration and effort to accommodate requests for time off.
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Excessive absenteeism or tardiness is reason for concern, attention, or counseling, and may result in disciplin-
ary action, up to and including termination.

Excessive or abuse of absenteeism can be defined in several ways at the discretion of MAVERICKS HIGH/
MIE.

e  Comparison with the average absence/tardiness record of all MAVERICKS HIGH/MIE employ-
ees.
Patterns of periodic unscheduled absences/tardiness; i.e. every Monday, the day prior to or after a
holiday, etc.

. Any absence without notification to the Company.

. The number or length of absences interferes with the Company’s ability to reasonably get the job
done with temporary measures. Habitual unexcused absences/tardiness adversely aftects produc-
tivity in the workplace and will not be tolerated.

When emergencies, illness or inclement weather necessitate unexpected absence from work, the employee has
a responsibility to notify his/her School Administration at least two (2) hours prior to the start of their shift. 1fa
message is left with the Secretary or Receptionist, it is the employee’s responsibility to call back within two (2)
hours from the time the message was left to speak directly to School Administration regarding their unexpected
absence. Text messages are acceptable in the event the employee cannot get through at the school. Failure to
timely notify your School Administration is grounds for disciplinary action up to and including termination.

REPORTING ABSENCES

Employees are expected to call their School Administration or other designated contact two (2) hours prior to
the start of their shift. If an employee anticipates an absence of several days, he or she must notify the School
Administration directly, which means no voice messages, text messages, emails or a message left with a co-
worker. Moreover, an employee must provide an anticipated date of return. If the anticipated date of return
changes, the employee will be required to notify the School Administration with updated information and a
revised date of return in written format.

If an employee or someone on the employee’s behalf does not call in to report an absence or fails to report to
work within a 48 hour period (2 days), the Company will consider this to be job abandonment and will make
recommendation for termination, unless good cause can be shown for the failure to report or to call in. Out due
to illness: If you are out 2 days, you will be required to provide a doctor’s note to your direct report. Further.
School Administration can require a doctor’s note after one (1) day of illness or after a doctor’s appointment.
All doctor’s notes must be signed by the treating physician, no exceptions.

NO FRATERNIZATION

MAVERICKS HIGH/MIE prohibits supervisors or manager from engaging in romantic relationships with
employees and students. Relationships between management personnel and employees raise issues of equity,
fairness, and favoritism and therefore will not be permitted or tolerated. Disciplinary action will be rendered
up to and including termination if there is a violation.

Relationships between two employees are also discouraged. If the relationship between two employees results
in disruptions in the workplace or other performance problems, discipline may be imposed, and termination of
employment may result for either or both employees. A relationship between an employee and student will be
grounds for immediate termination. Remember, you are acting in the role of an educator, once an educator,
always an educator.

Anyone aware of a violation of this policy is required to advise Human Resources immediately for investiga-
tion.
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DRESS CODE/PERSONAL APPEARANCE

MAVERICKS HIGH/MIE is a company of professionals. As a professional company, all employees are ex-
pected to maintain dress and grooming standards that are appropriate to their job function, and maintain a
professional image. For daily workplace, a standard of Business Casual dress will be applied. On special
occasions, employees may be asked to wear more formal business attire. If the School Administration feels
your dress code/personal appearance is inappropriate, you may be asked to leave the workplace until you are
properly dressed or groomed. Under such circumstance, you will not be compensated for the time away from
work.

Dress, grooming, and personal cleanliness standards contribute to the morale of all employees and affect the
business image MAVERICKS HIGH presents to students, customers and visitors.

During business hours or when representing MAVERICKS HIGH, you are expected to present a clean, neat,
and tasteful appearance. You should dress and groom yourself according to the requirements of your position
and accepted social standards. No employee will be permitted to have un-natural hair coloring, visible body
piercing or painting of any kind that is deemed offensive by MAVERICKS HIGH. Consult your School Ad-
ministration if you have questions as to what constitutes appropriate appearance.

Examples of Unacceptable Attire

. Denim of any kind, any color (Exception: Casual Fridays)

. Leggings, sweat pants, sweatshirts

e Shorts, bike shorts or tennis skirts

e  Tee Shirts, tank tops, abbreviated tops, or halter tops

. Clothing with slogans or advertising, except Mavericks shirt

e  Tee-shirts pant sets or sweat bottoms

. Hats of any kind (including ball caps)

e  Visible body piercing (including eyebrows, nose, chin, tongue and lips)
. Earrings for men

e Sheer/transparent clothing worn without appropriate undergarments.

e  Clothes that are stained, torn, frayed, unlaundered, and/or wrinkled

e  Sandals or open-toe shoe without the strap

. Beachwear, including beach type sandals (no flip-flops)

. Garments that are inappropriately tight, short, revealing or form-fitting
e  Clothing that reveal midriff

e  Tattoos should not be visible; may be perceived as offensive

e Sagging pants
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ARREST AND/OR CONVICTION

Employees shall not engage in any unlawful activity either on or off the job, as this can adversely affect the
Company’s reputation. Thus, any employee arrested, charged, indicted, and/or convicted (including a plea
of nolo contendere or no contest, regardless of whether adjudication was withheld) for the commission of, or
participation in, a felony or misdemeanor (including criminal traffic violations, such as, for example, reckless
driving, driving with a suspended license, and driving “under the influence”), regardless of whether the con-
duct occurs on or off-duty, shall immediately notify the School Administration. [The only exception to this
rule is for non-criminal traffic violations while in a non-Company or non-customer vehicle when the employee
is off-duty. “Non-criminal traffic violations” are ones that do not involve prosecuting authority and only a
traffic citation is issued.]

Failure to advise your School Administration or Human Resources in a timely manner (no more than 2 days
after the occurrence) may result in disciplinary action, up to and including termination. Any discussion of pos-
sible criminal activity by an employee shall be kept confidential and communicated to others only on a “need
to know” basis.

Employees who are arrested or convicted of crimes are not necessarily subject to discipline; however, manage-
ment will decide on the next course of action. Failure to report an arrest with 48 hours will result in a suspen-
sion without pay. Each situation is handled on a case-by-case basis.

EMPLOYEE SEARCHES AND INVESTIGATIONS

MAVERICKS HIGH/MIE is committed to the safety of its employees, compliance with its policies, and em-
ployees’ confidentiality records. Surveillance of work areas is in place. Employee’s personal property, offices,
desks, and other company property may be searched at any time, with or without notice, for any reason, both
during and outside of normal business hours.

For numerous reasons, investigations are sometimes necessary in the workplace. Employees are expected to
cooperate fully with any investigation. Failure to comply with a search or an investigation is grounds for im-
mediate discharge.

ATTITUDE AND COURTESY

Courtesy is the responsibility of every employee. Everyone is expected to behave in a professional, business-
like manner, being courteous, polite and friendly to our customers (students, visitors, vendors and the com-
munity) as well as to their fellow employees. No one should be disrespectful to co-workers or students or
use profanity or any other language which injures the image or reputation of the Company. Every employee
should display a positive attitude toward their job -- a bad attitude creates a difficult working environment and
prevents the Company from providing quality service to our customers. Remember to conduct yourself at all
times in a way that best represents you and the Company.

WORKERS’ COMPENSATION INSURANCE

MAVERICKS HIGH/MIE provides comprehensive workers’ compensation insurance program at no cost to
employees. Subject to applicable legal requirements, workers’ compensation insurance provides benefits after
a short waiting period or, if the employee is hospitalized, immediately. Employees are eligible for workers
compensation on their first day of employment.

Employees who sustain work-related injuries or illnesses must inform their School Administration or Hu-
man Resources immediately. No matter how minor an on-the-job injury may appear, it is important that it
be reported immediately. The original incident (First Notice of Injury and School Incident Report) must be
completed timely and submitted to Human Resources.
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Neither MAVERICKS HIGH/MIE nor the insurance carrier will be liable for the payment of workers’ compen-
sation benefits for injuries that occur during an employee’s voluntary participation in any off-duty recreational,
social, or athletic activity sponsored by MAVERICKS HIGH/MIE. Importantly, management retains the right
to direct employees to a health care provider of the Company’s choice.

Injuries/Ilinesses Requiring Emergency Medical Treatment

If an employee sustains an injury/illness that requires emergency medical treatment.
- Contact emergency response personnel (e.g. 911) and/or coordinate employee transport to nearest
hospital ER
- Supply emergency response personnel and/or hospital ER staff with as much information as possible.
- Once the emergency is under control, the School Administration or Secretary is responsible for com-
pleting the internal Incident Report and submitting a copy to HR within 24 hours of the incident and a
copy is kept at the school.

Non-Emergency Injuries/llIinesses

- Assuming employee’s capability, the employee is responsible for reporting the incident immediately to
the School Administration.

- School Administration or Secretary must complete the Incident Report and submit a copy to HR within
24 hours of the incident and a copy is kept at the school.

- If the employee requires non-emergency medical treatment, School Administration or HR will coordi-
nate transportation to the approved medical provider.

- Follow up is required to Human Resources as appropriate.

Post-Reporting of Incident Procedures
- In conjunction with HR, the School Administration or should conduct an investigation into the cause of
the incident.
- The School Administration, wherever possible, should recommend to HR what steps the company and
or school should take to prevent future recurrence of the incident.
- The School Administration and HR will determine if a safety rule or regulation occurred which resulted
in the incident.

Drug/Alcohol Testing

- All accidents that involve a vehicle while the employee is conducting business or en route to conduct
Mavericks-related business will require a mandatory drug/alcohol test. Regardless of whether the em-
ployee sustained injury or not.

- All work-related injuries/illnesses where an employee may require medical treatment will include a
mandatory drug/alcohol test.

- Work-related injuries/illnesses that do not require medical treatment may require a mandatory drug/
alcohol test at Mavericks’ discretion.

- Failure to participate will result in immediate disciplinary action up to and including termination.

Continued Medical Treatment
- Employees are required to notify their School Administration in advance, when applicable, when they
have an appointment with the health care provider.
- Appointments should be scheduled outside work hours whenever possible.
- If scheduling outside work hours is not possible, the employee should coordinate with their School
Administration so that the appointment’s time causes the least amount of hardship on the school.
Work Restrictions
- Employees with a work-related injury/illness that are placed on work restrictions by the physician are
required to supply certification to their School Administration indicating their work restrictions and an-
ticipated duration.
- HR and the School Administration will address job-related injury/illness work restrictions as follows:
o0 Employees placed on permanent work restrictions, the ADA regulations will be followed, if appli-
cable.
o Employees placed on temporary work restrictions, will follow the restrictions until authorization is
given by the treating physician to lift restrictions.
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SAFETY AND L OSS PREVENTION

To assist in providing a safe and healthful work environment for employees, students, customers, suppliers and
visitors, MAVERICKS HIGH/MIE has established a workplace safety program. Success depends on the alert-
ness and personal commitment of all. MAVERICKS HIGH/MIE provides information to employees about
workplace safety and health issues through regular internal communication channels such as employee meet-
ings, bulletin board postings, memos, or other written communication (email).

All employees are expected to conduct themselves in a safe and sensible manner at all times, which all employ-
ees will be held accountable as a condition of continued employment.

ON-SITE EMERGENCY ILLNESS OR INJURY

In responding to workplace situations and emergencies involving a sick or injured person, our overriding and
primary concern must be the welfare of the sick or injured person. Concerns with Company liability, while real
or secondary issues that should not confuse or delay effective handling of the situation. In these situations there
are no set procedures that can substitute for the judgment of the person on the scene.

General Guidelines

Be certain that all employees know that injuries and illnesses occurring at work must be immedi-
ately reported to management.

In the case of employee sickness or injury, judgments must be made as quickly as possible as to
the seriousness of the sickness or injury and its disabling effects on the employee in order to render
proper assistance. Such assistance may run the gamut from the immediate administration of emer-
gency first aid/CPR and calling the local rescue squad to a short rest period away from the job.

As a general rule, treatment for employees who are sick or injured will be administered and directed
by management trained in emergency first aid and CPR, unless circumstances call for quicker emer-
gency action by those on the scene.

Persons injured on the job that require more assistance than can be rendered on site must be ac-
companied by management to the proper medical care facility.

Judgments as to the type of transportation used by the sick or injured person to go home, to the doc-
tor or to an emergency care facility must be made on site based on the circumstances.

If the sick or injured person is fully competent to drive him or herself home or to the doctor, that is
the most reasonable decision. It may be that a relative should be called or management may decide
to take the person home or to the doctor. In such cases, a third party (preferably the same sex as the
sick or injured person) would normally accompany management.

Obviously, paramedics must be called for anyone in need of emergency medical transportation
service, or, in cases where such services are not immediately available and immediate action is
called for, management may decide to take the sick or injured person himself or herself. In such
cases, a manager or employee trained in first aid/CPR should accompany (preferably the same sex
as the sick or injured person).

After care is taken of the sick or injured person, proper documentation of the circumstances and
actions taken must be made by all parties concerned, with the School Administration present re-
sponsible for seeing that the documentation is completed and submitted to Human Resources.
Follow up to see if more assistance is needed is the responsibility of the sick or injured employee’s
School Administration.
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How to report an Incident or Work-Related Injury

- Report incident or injury immediately to your School Administration.

- Severity of the incident or injury determines if medical treatment is required.

- If medical treatment is required, the WC First Notice of Injury form and Incident Report-
MUST be completed and submitted to Human Resources immediately.

- Completed statements from witnesses, if applicable.

- All forms MUST be completed the same day of incident or injury.

- Human Resources will provide WC provider information if needed.

- Use WC providers at all time — NO Emergency Room visits unless the incident and/or injury
is life threatening.

- All incidents and work related injury documents must be kept at the school (folder labeled
“WC”) and copies are kept in Human Resources.

WORKPLACE VIOLENCE

The safety and security of the Company’s employees, students, customers, clients, vendors, contractors and
the general public are of vital importance. Therefore, acts of violence made by an employee against another
person’s life, health, well-being, family, or property will not be tolerated. Employees found guilty of acts or
threats of violence will be subject to discipline, up to and including immediate termination. The Company
prohibits the following:

(A) Any act or threat of violence of any type, including but not limited to, intimidation, harass-
ment, coercion, or physical harm, made by an employee, directly or indirectly, on Company
property or on Company business;

(B) The use or possession of a weapon of any kind, ammunition, fireworks, or other similar items
on Company property or on Company business.

It is a requirement that employees (students report immediately to their Teacher) report to the School Admin-
istrations, in accordance with this policy, any behavior that violates this policy or compromises the Company’s
ability to maintain a safe work environment. All reports will be investigated immediately and kept confidential

to the extent reasonable possible.

PARKING POLICY

Parking is provided at each work/school location. The Company is not responsible for lost or damage to any
vehicle, its accessories or contents resulting from an employee’s negligence acts of third parties (including
but not limited to, theft, vandalism or collision) acts of nature, fire, accident or any cause other than the sole
negligence of the Company, while parked on the premises of the work/school location.

VISITORS IN THE WORKPLACE

To provide for the safety and security of employees/students and the facilities at MAVERICKS HIGH/MIE,
only authorized visitors are allowed in the workplace. Restricting unauthorized visitors helps maintain safety
standards, protects against theft, ensures the security of employees and students, protects confidential informa-
tion, and avoids potential distractions and disturbances.

Al visitors should enter MAVERICKS HIGH/MIE at the main entrance. Authorized visitors will be escorted

to their destination. Employees are responsible for the conduct and safety of their visitors. All visitors must
check in at the Front Desk and where a “visitor” 1D badge during their visit.
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If an unauthorized or unescorted individual is observed in MAVERICKS HIGH/MIE’s workplace, employees
should escort the individual to the lobby and immediately notify their School Administration.

CHILDREN IN THE WORKPLACE

MAVERICKS HIGH/MIE is a family-oriented company and attempts to reasonably accommodate the needs
of parents and their children. However, MAVERICKS HIGH/MIE prohibits children in the workplace with

the exception if a Company emergency occurs and the Company authorizes an employee to bring their child
to work. At no time should children be allowed on the premise or in the office unless approved by Mavericks

Support Center.

EMPLOYEE CERTIFICATIONS

Certain positions at MAVERICKS HIGH/MIE require specific certifications based on local, state and federal
codes or required by management. Employees required by their individual job description to have specific
certifications are required to maintain those certifications to continue employment at MAVERICKS HIGH/
MIE. Any employee who allows their certification to lapse will be placed on 30-day probation, subject to
disciplinary action, and will be terminated if the certification is not renewed in 30 days or the Company can
terminate employment immediately. The employee will be responsible to cover the cost of maintaining his
or her certification. For employees taking certification exams as required by their job description, the em-
ployee is required to pass the examination in order to maintain employment with MAVERICKS HIGH/MIE.
Instructional staff is responsible for meeting deadline timely along with imposed deadline by the Company.
Employees are expected to provide their School Administration and Human Resources with certification up-
dates once received.

CONTINUING EDUCATION REQUIREMENTS

Some positions at MAVERICKS HIGH/MIE require specific continuing education requirements based on
local, state and federal codes or required by management. Each employee is responsible to maintain his or
her own continuing education requirements in order to maintain certifications and continue employment at
MAVERICKS HIGH/MIE. Should you have any questions and or concerns regarding continuing education,
contact your School Administration or Human Resources. In the past MAVERICKS HIGH/MIE has asked
employees to add a specific area to their teaching certification. When this happens, MAVERICKS HIGH/MIE
will reimburse employees for fees imposed by FLDOE

INTERNET USAGE, COMPUTER AND EMAIL

IN THE WORKPLACE

The Internet access that we enjoy at MAVERICKS HIGH/MIE is a very important tool for our day-to-day
operations of the company. This Internet access is for business use only and is not to be used in any manner
for personal reasons except for brief periods of time during scheduled breaks and lunch periods, including the
checking of personal email. The Internet usage at MAVERICKS HIGH/MIE is routinely monitored, and as
such, no employee should have an expectation of privacy in any email communication or Internet web sites vis-
ited. Use of the Internet for personal reasons is grounds for dismissal. This rule applies to ALL MAVERICKS
HIGH/MIE employees, including full-time, part-time, and temporary, as well as to contract labor.

All electronic and telephonic communications systems and all communications and information transmitted
by, received from, or stored in these systems are the exclusive property of the Company and as such are to be
used solely for job-related purposes. “Electronic communications” includes e-mail, Internet, pagers, voice
mail, faxes and any other electronic communication systems used by the Company. The use of any software
and business equipment, including but not limited to facsimiles, telecopiers, computers, postage meters, and
copy machines, for personal purposes is strictly prohibited.
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To ensure that the use of electronic and telephonic communications systems and business equipment is consis-
tent with the Company’s legitimate business interests, the Company may monitor use of such equipment from
time to time. Such monitoring may include printing out and/or reading e-mail, monitoring computer systems
of all employees, and listening to voice mail messages. Accordingly, there should be no expectation of privacy
with regard to these communications or any information stored on the Company’s systems. Employees using
this equipment for personal purposes do so at their own risk.

Misuse of electronic and telephonic communications includes, but is not limited to:

(A) Transmitting profane, obscene, dangerous, or offensive material;

(B) Sending or forwarding messages or jokes that violate the Company’s no-harassment
policy or otherwise creates a hostile or offensive work environment;

©) Forwarding (or misuse of) confidential information to unauthorized individuals;

(D) Using an unauthorized password to enter the system;

(E) Expressing political or offensive views using a Company Email address;

F) Soliciting or advertising matters unrelated to the general business of the Company.

(G) Using another employee’s password to enter the system

(H) Removing any electronic devices from the school/work location without permission.
Spamming

Employees are prohibited from sending spam (unsolicited e-mail). Employees are prohibited from sending
company-wide e-mail messages to all employees without the approval of their School Administration or
Support Center.

Spoofing

Employees are prohibited from hiding their identity (spoofing) when sending e-mail. Any anonymous or
pseudonymous e-mail messaging is prohibited.

Violation of this policy may result in disciplinary action, up to and including discharge.

ELECTRONIC MAIL (E-MAIL) PASSWORDS

Only authorized employees issued e-mail passwords are permitted to use passwords to access their own e-mail
accounts. Only authorized employees are permitted to use the password of another employee to access that
employee’s e-mail account. Misuse of passwords and the unauthorized sharing of passwords will result in
disciplinary action, up to and including termination. Employees must check their emails daily.

MANAGEMENT ACCESS TO TECHNOLOGY RESOURCES

Information Assets are Company Property

All messages sent and received, including personal messages, and all data and information stored on the com-
pany’s electronic mail system, voicemail system, or computer systems are company property regardless of the
content. As such, the company reserves the right to access all of its information technology resources including
its computers, voicemail, and electronic mail systems, at any time, at its sole discretion.
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Employee Privacy

Although the company does not wish to examine personal information of its employees, on occasion, the
company may need to access its information technology resources including computer files, electronic mail
messages, and voicemail messages. Employees should understand, therefore, that they have no right of privacy
with respect to any messages or information created or maintained on the company’s technology resources,
including personal information or messages. The company may, at its discretion, inspect all files or messages
on its information technology resources at any time for any reason. The company may also monitor its infor-
mation technology resources at any time in order to determine compliance with these policies, for purposes of
legal proceedings, to investigate misconduct, to locate information, or for any other business purpose.
Employees should assume that any communication - whether business related or personal - that they create,
send, receive, or store on the company’s information technology resources may be read or heard by someone
other than the intended recipient. In particular, highly confidential or sensitive information should not be sent
through e-mail, or the Internet.

The company reserves the right to keep an employee’s e-mail address active for a reasonable period of time
following an employee’s departure from the company to ensure that important business communications reach
the company. MAVERICKS HIGH/MIE will review such communications and send any appropriate personal
communications to the former employee if forwarding information is provided at separation of employment.

Monitoring
MAVERICKS HIGH/MIE has the right to monitor any and all usage of its computer systems including (but not

limited to) sites visited by users on the Internet, chat groups, blogs, social networking sites and newsgroups,
and downloaded or uploaded software. All employees must be aware that the company may use automated
software to monitor documents created, stored, sent, or received.

Data Collection by the Company

The best way to guarantee the privacy of personal information is not to store or transmit it on the company’s
information technology resources. To ensure that employees understand the extent to which information is col-
lected and stored, below are examples of information maintained by the company. The company may, however,
at its sole discretion, and at any time, alter the amount and type of information that it retains.

Telephone Use and Voicemail

Records may be kept of all calls made from and to a given telephone extension. Although voicemail is pass-
word protected, an authorized administrator can reset the password and listen to voicemail messages at any
given time.

Desktop Facsimile Use
Copies of all facsimile transmissions sent and received may be maintained on a facsimile server.

Document Use
Each document stored on the company computers has a history, which shows which users have accessed the
document for any purpose.

Deleted Information

Deleting or erasing information, documents, or messages maintained on the company’s information technol-
ogy resources is, in most cases, ineffective. All employees should understand that any information kept on
the information technology resources may be electronically recovered regardless of whether it may have been
“deleted” or “erased” by an employee. Because the company periodically backs up all files and messages, and
because of the way in which computers re-use file storage space, files and messages may exist that are thought
to have been deleted or erased. Therefore, employees who delete or erase information or messages should not
assume that such information or messages are confidential.

IDENTITY THEFT PROTECTION

MAVERICKS HIGH/MIE respects the privacy of your personal data and is committed to ensuring that it will
only be accessed and utilized as necessary, in a professional and confidential capacity. In all circumstances,
we take reasonable steps to:
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. Give you clear notice when we are requesting information from you, the types of informa-
tion we request from you, the general purposes for which that information will be used or
disclosed, and the categories of users to whom we provide the information; and

. Use safe and secure systems, physical and electronic, to safeguard your non-public personal
information, including your social security number.

If at any time you feel as if your personal data has been misused or improperly accessed, please report your
concerns to Human Resources for further investigation.

BREAK ROOM (KITCHEN)

MAVERICKS HIGH/MIE provides a break room (kitchen) for the benefit of its employees. Employees shall
be responsible for the general clean- up of the area, including the washing of personal dishes and utensils. All
trash should be disposed of in the trash container. Any empty aluminum cans or glass bottles shall be disposed
of in the trash container marked “Aluminum Cans Only” or “Glass Bottles Only,” whichever is applicable.

EMPLOYEE RECOGNITION

The company encourages the involvement of its employees in cultural, social, service, and recreational activi-
ties during their non-work hours. MAVERICKS HIGH/MIE will be happy to recognize individual honors and
achievements in these areas as well by reporting such items to be communicated by posting results on the com-
pany bulletin board. The School Administration should be notified of any such honors or achievements. No
posting of any kind should be posted without the School Administration’s approval and/or Support Center.

TRAINING

The Company schedules and conducts orientation/training for new employees. Attendance is mandatory. On-
going training schedule for current employees are usually mandatory and attendance is required. Failure to
attend such trainings and/or orientation may result in disciplinary action, up to an including termination.

EMPL OYMENT OF RELATIVES

MAVERICKS HIGH/MIE permits the employment of qualified relatives of employees as long as such employ-
ment does not, in the opinion of MAVERICKS HIGH/MIE create actual or perceived conflicts of interest. For
purposes of this policy, “relative” is a spouse, common law spouse, child, parent, sibling, grandparent, grand-
child, aunt, uncle, first cousin, or corresponding in-law or “step” relation. The following guidelines may be
followed by MAVERICKS HIGH/MIE. The company reserves the right to modify these guidelines depending
on particular circumstances and its business needs:

. Individuals who are related by blood or marriage are permitted to work in the same MAVERICKS
HIGH/MIE facility, provided no direct reporting or supervisory/management relationship exists.
That is, no employee is permitted to work within the “chain of command” of a relative such that one
relative’s work responsibilities, salary, or career progress could be influenced by the other relative.

. No relatives are permitted to work in the same department or in any other positions in which MAV-
ERICKS HIGH/MIE believe an inherent conflict of interest may exist.

. Employees who marry while employed are treated in accordance with these guidelines. That is, if,
in the opinion of MAVERICKS HIGH/MIE a conflict or an apparent conflict arises as a result of the
marriage, one of the employees will be transferred at the earliest practicable time.

e This policy applies to all categories of employment at MAVERICKS HIGH/MIE including regular
full time, temporary, contract and part-time classifications.

e Management governs the right to the overall decision in any of the above cases..
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MEDIAAND PRESS

MAVERICKS HIGH/MIE and its staff and students will be in various forms of news media from time to time.
Reporters are eager to cover all that is happening in our schools and in our business. That can be a big advan-
tage in building community support for our educational system.

The key to working with the media is to try to make sure that coverage of MAVERICKS HIGH/MIE is bal-
anced, fair, and accurate. That calls for preparedness and rapid response. To help MAVERICKS HIGH/MIE
personnel be prepared to cooperate with media representatives and gain favorable media coverage, MAV-
ERICKS HIGH/MIE has adopted the company-wide media policy stated below. Among other issues, it cov-
ers 1) designation of spokespersons for MAVERICKS HIGH/MIE 2) procedures governing media access to
MAVERICKS HIGH/MIE facilities, 3) procedures for working with media personnel in emergencies, and 4)
procedures for conducting interviews and recording visual images at MAVERICKS HIGH/MIE facilities.

MAVERICKS HIGH/MIE supports the rights of citizens to have access to information that affects school pro-
grams and services for students. MAVERICKS HIGH/MIE encourages positive relations with news reporters
and other communications representatives. Dissemination of timely, accurate, and newsworthy information to
the community through the news media is the primary responsibility of the Mavericks Support Center in West
Palm Beach, Florida. All media responses must be cleared through the Mavericks President/CEO. There are
no exceptions. Only the Mavericks President/CEQ is authorized to speak on behalf of MAVERICKS HIGH/

MIE to the media or press.

The Company President/CEO and other personnel shall endeavor to create a positive, courteous relationship
with members of the news media and maintain open communications on matters of a routine nature. However,
MAVERICKS HIGH/MIE expects the welfare of students to be the guiding principle in all contacts with the
news media. Maintaining a safe, orderly educational environment on the campus and in the classroom must be
the most important consideration when working with the news media at the school level.

MEDIA AND PRESS (Procedures)

The Company President/CEO shall coordinate news coverage of any campus or facility. The Company Presi-
dent/CEO is responsible for overseeing official communications between MAVERICKS HIGH/MIE and the
news media. The Company President/CEO provides assistance and training to the School Administration re-
garding effective relations with the news media.

All news conferences and public events at which news coverage is requested must be coordinated through the
Company President/CEO.

ACCESS TO SCHOOLS AND FACILITIES

News reports and other communications representatives must initiate requests to interview, film, videotape,
and/or photograph students and/or MAVERICKS HIGH/MIE personnel on MAVERICKS HIGH/MIE prop-
erty through the Company President/CEO. Although schools are public buildings, the School Administration
is responsible for maintaining discipline and the safety of all persons in the school. The School Administra-
tion will contact the Support Center prior to a media visit. If media appear on campus without notifying the
Mavericks Support Center, the School Administration should notify the Company President/CEO. No media
representatives will be allowed in the school without approval of the Company President/CEO. Schools and
School Administrations; however, are encouraged to assist with any reasonable request for media access and
cooperate to the fullest extent possible. The Company President/CEO must be notified.

Once contacted by the media, the School Administration may request on-site assistance from the Mavericks
Support Center before allowing access to media representatives. The School Administration is encouraged
to seek the advice of the Company President/CEO on addressing media requests. Maintaining a safe, orderly
educational environment on the campus and in the classroom is the most important consideration when work-
ing with the news media at the school level, and the School Administration’s judgment in this regard will be
the primary factor in determining the extent to which the news media will be allowed to access MAVERICKS
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News representatives must first check into the School Administration’s office before proceeding to other areas
of the school building. Reporters are considered visitors at the campus and are required to sign in at the Front
Desk. Media representatives will be escorted by the School Administration or his/her designee while they are
in the building. Mavericks may refuse access to media representatives on school property if their presence or
behavior would be disruptive to the school environment.

INTERVIEW AND PHOTOGRAPHY (Film and Videotape)

Interviews, filming, or videotaping on MAVERICKS HIGH/MIE property may not occur without prior ap-
proval from the Company President/CEO.

Filming, videotaping, and photographing students in classrooms, on campus, or in school sponsored events are
allowed only if there is a signed parental consent form or release form for each student who participates in such
activities. Signed parental consent forms must be in the school files and accessible upon request. The filming,
videotaping, and photographing of students for classroom instructional purposes or for a purpose related to a
co-curricular or extracurricular activity do not require parental permission forms.

MAVERICKS HIGH/MIE personnel must adhere to the following general guidelines when working with the
news media:

The privacy of a student or employee is the foremost concern when working with the news media and must
be considered prior to the release of any information. No information regarding specific students should be
released to the media and press without the specific approval of the parent/guardian and the School Adminis-
tration.

. If there is no prior clearance from the Company President/CEO, names of students should never be
released under any circumstances without prior parental consent or the consent of the student if he/
she is 18 years or age or older.

e All employees are required to comply with the Family Educational Rights and Privacy Act (FER-
PA) and with any state or school district mandates regarding student privacy.

. Names of victims are not to be released; news media should be referred to the receiving hospital or
police department for such information.

. Home addresses and telephone numbers of students, private citizens, and MAVERICKS HIGH/
MIE employees are not to be released to the media.

. Media requests for MAVERICKS HIGH/MIE records shall be submitted in writing to the Maver-
icks Support Center.

Common Sense is Important, Too

One final aspect of being prepared is simply to exercise common sense. In working with the media, you, as
a MAVERICKS HIGH/MIE employee, should always remain composed, courteous, and thoroughly profes-
sional. Here are a few tips that will ensure good relations with the media representatives:

. Respect reporters’ deadlines. Be sure to contact the Company President/CEO so that he/she may
return their calls as soon as possible.

. Be truthful, accurate, and keep it simple. Get right to the point, and keep your statements brief,
especially for broadcast media.

e  Be confident. Remember, you are a seasoned professional. If you are composed and straightfor-
ward, reporters will respect your authority and appreciate your cooperation.

e Let the Company President help you. The Company President/CEO has wide experience in the dif-
ferent news media, and works closely with media representatives.

. Do not put yourself in a position of looking evasive or hostile. If a reporter insists on an interview
and begins filming immediately, please do the following:
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. Politely tell him/her you will be glad to comply with the request but the corporate policy requires
you to contact the Company President/CEO prior to granting an interview.

Do not allow yourself to be filmed shutting a door in the face of a reporter, putting your hand up in front
of the camera, running from or turning your back on the camera, arguing with the reporter, or calling
for security.

CONFIDENTIALITY OF INFORMATION

It is the policy of MAVERICKS HIGH/MIE to ensure that the operations, activities, and business affairs of
MAVERICKS HIGH/MIE and its students are kept confidential. If, during their employment, employees ac-
quire confidential or proprietary information about MAVERICKS HIGH/MIE, its students and its clients, such
information is to be handled in strict confidence and is not to be discussed with outsiders. Employees are also
responsible for the internal security of such information.

For purposes of this policy, “Confidential and Proprietary Information” means any and all data and informa-
tion relating to MAVERICKS IN EDUCATION FLORIDA, LLC and MAVERICKS HIGH/MIE business,
whether written or otherwise, of which the employee becomes aware as a consequence of, during, or through
the employee’s association with MAVERICKS HIGH/MIE, including, without limitation: research, strategic
plans, operating plans and methodologies, specialized teaching methods, Executive Information System (EIS)
database, operations manual, academic records, student records and transcripts, marketing strategies, financial
information, results of tests or other trade secrets, as well as any or all information which is disclosed to the
employee or in any way acquired by the employee relating to MAVERICKS HIGH/MIE or its employees,
clients, customers, students, prospective customers or clients, or vendors.

Employees will be asked to sign a Confidentiality Agreement at the time of hire and periodically throughout
their term of employment to acknowledge their awareness of, and reaffirm their commitment to this policy.

USE OF COMPANY LOGOS

Employees may not reproduce the corporate logo in any form or fashion without prior written permission from
the Mavericks Support Center which handles the ordering of business cards, stationery, and marketing materi-
als. Employees who need these supplies should contact the Support Center in Palm Beach Gardens, Florida.
Employees need to get prior approval from their School Administration and/or the Support Center before using
the Company’s letterhead or any other marketing materials for communication purposes.

EMERGENCY PREPARATION

The Company will fully comply with the District’s Emergency Preparation policy and applicable state statutes
that govern emergency preparation, such as disaster recovery and hurricane preparedness.

SOCIAL MEDIAPOLICY

At MAVERICKS HIGH/MIE, we understand that social media can be a fun and rewarding way to share your
life and opinions with family, friends, and co-workers around the world. However, use of social medial also
presents certain risks and carries with it certain responsibilities. To assist you in making responsible decisions
about your use of social media, we have established these guidelines for appropriate use of social media.

This policy applies to all employees who work for MAVERICKS HIGH/MIE, or one of its subsidiary compa-
nies in the United States.

The School Administration should use the supplemental Social Media Management Guidelines for additional
guidance in administering the policy.
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Guidelines

In the rapidly expanding world of electronic communication, social media can mean many things. Social Me-
dia includes all means of communicating or posting information or content of any sort on the Internet, includ-
ing to your own or someone else’s web log or blog, journal or diary, personal web site, social networking or
affinity web site, web bulletin board or a chat room, whether or not associated or affiliated with MAVERICKS
HIGH/MIE, as well as any other form of electronic communication.

The same principles and guidelines found in MAVERICKS HIGH/MIE policies and three basic beliefs apply to
your activities online. Ultimately, you are solely responsible for what you post online. Before creating online
content, consider some of the risks and rewards that are involved. Keep in mind that any of your conduct that
adversely affects your job performance, the performance of fellow employees or otherwise adversely affects
members, customers, suppliers, students, people who work on behalf of MAVERICKS HIGH/MIE or legiti-
mate business interests may result in disciplinary action up to including termination.

Know and Follow the Rules

Carefully read these guidelines, Code of Conduct and Anti-Harassment/No Retaliation policies, ensure your
postings are consistent with these polices. Inappropriate postings that may include discriminatory remarks,
harassment, and threats of violence or similar inappropriate or unlawful conduct will not be tolerated and may
subject you to disciplinary action up to and including termination.

Be Respectful

Always be fair and courteous to fellow employees, customers, members, students, suppliers or people who
work on behalf MAVERICKS HIGH/MIE. Also, keep in mind that you are more likely to resolved work-
related complaints by speaking directly with your co-workers or by utilizing our Open Door Policy than by
posting complaints to a social media outlet. Nevertheless, if you decide to post complaints or criticism, avoid
using statements, photographs, video or audio that reasonably could be viewed as malicious, obscene, threaten-
ing or intimidating, that disparage employees, customers, members, students, associates, or suppliers, or that
might constitute harassment or bullying. Examples of such conduct might include offensive posts meant to
intentionally harm someone’s reputation or posts that could contribute to a hostile work environment on the
basis of race, sex, disability, religion or any other status protected by law or company policy.

Be Honest and Accurate

Make sure you are always honest and accurate when posting information or news, and if you make a mistake,
correct it quickly. Be open about previous posts you have altered. Remember that the Internet archives almost
everything; therefore, even deleted postings can be searched. Never post any information or rumors that you
know to be false about MAVERICKS HIGH/MIE, fellow employees, members, students, customers, suppliers,
people working on behalf of MAVERICKS HIGH/MIE or competitors.

Post Only Appropriate and Respectful Content

- Maintain the confidentiality of MAVERICKS HIGH/MIE trade secrets and private or confidential
information. Trades secrets may include information regarding the development of systems, pro-
cesses, products, know-how and technology. Do not post internal reports, policies, procedures or
other internal business-related confidential communications.

- Respect financial disclosure laws. It is illegal to communicate or give a “tip”” on inside information
to others so that they may buy or sell stocks or securities. Such online conduct may also violate the
Insider Trading Policy.

- Do not create a link from your blog, website or other social networking site to a MAVERICKS
HIGH/MIE website without identifying yourself as a MAVERICKS HIGH/MIE employee.
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- Express only your personal opinions. Never represent yourself as a spokesperson for MAVER-
ICKS HIGH/MIE. If MAVERICKS HIGH/MIE is a subject of the content you are creating, be
clear and open about the fact that you are an employee and make it clear that your views do not
represent those of MAVERICKS HIGH/MIE, fellow employees, students, members, customers,
suppliers or people working on behalf of MAVERICKS HIGH/MIE. If you do publish a blog or
post online related to the work you do or subjects associated with MAVERICKS HIGH/MIE, make
it clear that you are not speaking on behalf of MAVERICKS HIGH/MIE. It is best to include a
disclaimer such as “The postings on this site are my own and do not necessarily reflect the views of
MAVERICKS HIGH/MIE.

Using Social Media At Work
Refrain from using social media while on work time or on equipment we provide, unless it is work-related as
authorized by your School Administration or the Support Center personnel with the Company’s “Internet Us-

age, Computer and Email in the Workplace” policy. Do not use MAVERICKS HIGH/MIE email addresses to
register on social networks, blogs, or any other online tools utilized for personal use.

Retaliation is Prohibited
MAVERICKS HIGH/MIE prohibits taking negative action against any employee or student reporting a pos-
sible deviation from this policy or for cooperating in an investigation. Any employee or student who retaliates

against another employee or student for reporting a possible deviation from this policy or for cooperating in an
investigation will be subject to disciplinary action, up to and including termination.

Media Contacts

Employees and students should not speak to the media on MAVERICKS HIGH/MIE’s behalf without permis-
sion of the Chief Executive Officer (CEO)/President of the company.

For any questions or concerns regarding this policy, please contact Human Resources.
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Acknowledgement of Employee Handbook -2015/2016

| have received a copy of the Company Employee Handbook,
specifying policies, practices, and regulations, which | agree to observe and follow during my employment with
the company. | understand that it is my responsibility to be familiar with its contents and to ask questions on any
matters I don’t understand. I also acknowledge that I must sign a confidentiality agreement, pass a drug screen, and
pass a background investigation, which includes fingerprinting.

After signing, please submit to Human Resources.

(Print Name)

Employee’s Signature Date
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MAVERICKS IN EDUCATION FLORIDA, LLC
4500 PGA Boulevard, Ste 302 & 303A
Palm Beach Gardens, Florida 33418
(561) 296-5705

www.mavericksineducation.com
jobs@mavericksineducation.com
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Blank Copy of Teacher and Administrator

Evaluation Tool
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

School Leadership Evaluation Short Form - Florida Model

Domain 3: A
Guaranteed and
Viable Curriculum

Domain 2:
Continuous
Improvement of

Domain 1: A Data-
Driven Focus on
Student Achievement

. The school leader ensures high
expectations with measurable
learning goals are established and
focused on closing learning gaps for
student subpopulations and
improving overall student
achievement at the school.

. The school leader ensures high
expectations with measurable
learning goals are established and
enables teacher and staff to work as
a system focused on improving the
achievement of students within the
school.

. The school leader ensures that data

Instruction

6.

The school leader provides a clear
vision as to how instruction should
be addressed in the school and
communicates goals and
expectations clearly and concisely
using Florida’s common lanquage

of instruction and appropriate
written and oral skills...

. The school leader effectively

employs. supports and retains
teachers who continually enhance

their pedagogical skills through
reflection and professional growth

12.

13.

14.

The school leader ensures that the

school curriculum and
accompanying assessments
adhere to state and district
standards.

The school leader ensures that the

school curriculum is focused
enough that it can be adequately
addressed in the time available to
teachers.

The school leader ensures that all
students have the opportunity to
learn the critical content of the
curriculum.

: plans to serve the school 15. The school leader ensures
are analyzed, interpreted, and used population. monitoring of text complexity by

to reqularly monitor progress toward
school achievement goals and for

instructional planning.

. The school leader achieves results
on the student learning goals of the
school by monitoring and analyzing
the results of student growth and

progress on state and district
assessments.

. The school leader routinely uses
teacher-collected student response
data to determine effectiveness of
instruction and interventions school-
wide, grade-wide, class-wide, and
specific to student subgroups in
order to help all students meet...

10.

1.

. The school leader is aware of

predominant instructional practices
throughout the school and uses

indicators from the instructional
evaluation system to monitor,
evaluate proficiency, and provide
timely, actionable feedback to

faculty on the...

. The school leader ensures the use

of high effect size strategies and
instructional personnel receive
recurring feedback on their
proficiency on using high effect size
instructional strategies and
teachers are provided with clear,
ongoing...

District-supported state initiatives
focused on student growth are
supported by the school leader
with specific and observable
actions including monitoring of
implementation and measurement
of progress toward initiative goals
and professional...

The school leader monitors the
school and classrooms for
comprehensible instruction
delivered to ESOL students and
he utilization of ESOL hin
strateqies appropriate to the
students in the class.

https:/ivww effectiveeducators.com/form/preview/501170f7e4b0655f606262ca

monitoring teacher implementation
of reading strategies with
cognitively challenging text and
embedding of close reading and
rereading of complex text into
instructional processes as a...
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8/25/2015

Domain 4:
Communication,
Cooperation and
Collaboration

16. The school leader facilitates and

leads professional learning by

managing the organization,
operations, and facilities to provide

the faculty with quality resources
and time for professional learning
and promotes, participates in, and
engages...

17. The school leader actively listens
and communicates to ensure that
teachers have roles in the decision-

making process regarding school
initiatives.

18. The school leader routinely
engages teachers collaboratively in
a structured data-based planning
and problem-solving process in
order to modify instruction and
interventions for accelerated
student progress and to monitor
and evaluate the effect...

19. The school leader actively identifies
and cultivates emerging leaders

and prepares them for career
advancement.

20. The school leader actively
communicates with students,
parents, and the community to
obtain their input for systematic
improvement of the optimal
functioning of the school.

Preview School Leadership Evaluation Short Form - Florida Model

Domain 5: School

21.

22.

23.

24.

25.

26.

Climate

The school leader is the
recognized leader of the school
and continually assesses progress
on his or her deliberate practice
priorities.

The school leader demonstrates
resiliency in pursuit of continuous
school improvement and has the
trust of the teachers, students
parents and community that his or
her actions are guided by what is
best for all student populations.

The school leader ensures that
faculty and staff establish a school
climate to support student
engagement in learning and
provides feedback on the guality of
the learning environment.

The school leader ensures that
students, parents, and the
community recognize the school
learning environment supports
student engagement and is
preparing students for life in a
democratic society and global
economy.

The school leader maximizes the
impact of school personnel, fiscal
and facility resources to provide
recurring systemic support for
instructional priorities and creates a
supportive learning environment by
managing the fiscal, operational,
and...

The school leader acknowledges
the success of the whole school, as
well as individuals within the school.

Domain 1: A Data-Driven Focus on Student Achievement

The school leader ensures high expectations with measurable learning goals are

established and focused on closing learning gaps for student subpopulations and
improving overall student achievement at the school.

Evidence:

https:/ivww effectiveeducators.com/form/preview/501170f7e4b0655f606262ca
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

Required Evidences:

Learning goals are established for eliminating the achievement gap for all students
The school leader establishes high expectations for all students to show learning growth
Faculty and staff can explain how efforts to close the learning gap for all school subpopulations is eliminating the achievement gap

Learning goals are established based on state and district curriculum and academic standards

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader ensures high expectations with measurable learning goals are
established and enables teacher and staff to work as a system focused on improving
the achievement of students within the school.

Evidence:

Required Evidences:

Learning goals are established for each student in terms of their performance on state assessments, benchmark assessments, or
common assessments

Faculty and staff work as a system focused on student learning

Student performance data and expectations for learning are communicated to all stakeholders

Add Evidence from Leadership Conference Responses::

Resources:
Page 304
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

The school leader ensures that data are analyzed, interpreted, and used to regularly
monitor progress toward school achievement goals and for instructional planning.

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader achieves results on the student learning goals of the school by
monitoring and analyzing the results of student growth and progress on state and
district assessments.

Evidence:

Required Evidences:

The school leader achieves results on the school's learning goals
Student learning results are evidenced by growth and progress on district and state assessments
The school leader analyzes achievement data for student subgroups within the school

Individual student results from multiple types of assessments are regularly reported and used (e.g. benchmark, common
assessments)

Data are analyzed for instructional planning, interpreted, and used to regularly monitor progress toward achievement goals for
individual students

Add Evidence from Leadership Conference Responses::
Page 305
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

Resources:

Scale

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

The school leader routinely uses teacher-collected student response data to
determine effectiveness of instruction and interventions school-wide, grade-wide,
class-wide, and specific to student subgroups in order to help all students meet...

The school leader routinely uses teacher-collected student response data to determine effectiveness of instruction and interventions school-wide,
grade-wide, class-wide, and specific to student subgroups in order to help all students meet individual achievement goals.

Evidence:

Required Evidences:

The school leader ensures differentiated instruction is a predominant instructional practice

When asked, students report their teachers provide culturally relevant instruction that helps them learn

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

Domain 2: Continuous Improvement of Instruction Page 306
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

The school leader provides a clear vision as to how instruction should be addressed
in the school and communicates goals and expectations clearly and concisely using
Florida’s common language of instruction and appropriate written and oral skills...

The school leader provides a clear vision as to how instruction should be addressed in the school and communicates goals and expectations clearly
and concisely using Florida's common language of instruction and appropriate written and oral skills, communicates student expectations and
performance information to students, parents, and community, and ensures faculty receive timely information about student learning requirements,
academic standards, and all other local, state, and federal administrative requirements and decisions.

Evidence:
Required Evidences:

The school leader demonstrates understanding of the Florida Educator Accomplished Practices and uses them as a priority
instructional improvement model

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader effectively employs, supports and retains teachers who
continually enhance their pedagogical skills through reflection and professional
growth plans to serve the school population.

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale: Page 307
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader is aware of predominant instructional practices throughout the
school and uses indicators from the instructional evaluation system to monitor,
evaluate proficiency, and provide timely, actionable feedback to faculty on the...

The school leader is aware of predominant instructional practices throughout the school and uses indicators from the instructional evaluation system to
monitor, evaluate proficiency, and provide timely, actionable feedback to faculty on the effectiveness of instruction on priority instructional goals, and
the cause and effect relationships between professional practice and student achievement on those goals.

Evidence:

Required Evidences:

Walk-through or other informal observation data are aggregated in such a way as to disclose predominant instructional practices in
the school

The school leader provides forthright feedback to teachers regarding their instructional practices using standards based content and
the school instructional model

The school leader can describe effective practices and problems of practice of the teachers in the school

The school leader can describe the predominant instructional practices in the school and the effect of these practices on student
learning

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader ensures the use of high effect size strategies and instructional
personnel receive recurring feedback on their proficiency on using high effect size
instructional strategies and teachers are provided with clear, ongoing...

The school leader ensures the use of high effect size strategies and instructional personnel receive recurring feedback on their proficiency on using
high effect size instructional strategies and teachers are provided with clear, ongoing evaluations of their pedagogical strengths and weaknesses which
are based on multiple sources of data and are consistent with student achievement data. Page 308
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

Evidence:

Required Evidences:

Highly specific rubrics are in place to provide teachers accurate feedback on their pedagogical strengths and weaknesses

The school leader monitors improvement in teacher practice to increase the percentage of instructional personnel evaluated at the
innovative and applying levels

Teacher feedback and evaluation data on the use of high effect size strategies are based on multiple sources of information including,
but not limited to: direct observation, teacher self-report, analysis of teacher performance as captured on video, student reports on
teacher effectiveness, and peer feedback to teachers

The school leader can link teacher evaluation data with student achievement data

When asked, teachers can describe their instructional strategies that have the strongest and weakest relationships to student
achievement

Professional development is in place to support developing effective instructional practices for culturally relevant and differentiated
instruction

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

District-supported state initiatives focused on student growth are supported by the
school leader with specific and observable actions including monitoring of
implementation and measurement of progress toward initiative goals and
professional...

District-supported state initiatives focused on student growth are supported by the school leader with specific and observable actions including
monitoring of implementation and measurement of progress toward initiative goals and professional learning to improve faculty capacity to implement
the initiatives and teachers are provided with job-embedded professional development directly related to their instructional growth goals and consistent
with student achievement data.

Evidence:
Required Evidences:

Page 309
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

Professional development is in place to support developing effective instructional practices for culturally relevant and differentiated

instruction

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader monitors the school and classrooms for comprehensible
instruction delivered to ESOL students and the utilization of ESOL teaching
strategies appropriate to the students in the class.

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

Domain 3: A Guaranteed and Viable Curriculum

The school leader ensures that the school curriculum and accompanying
assessments adhere to state and district standards.

https:/ivww effectiveeducators.com/form/preview/501170f7e4b0655f606262ca
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model
Evidence:

Required Evidences:

The school leader provides faculty timely information regarding changes in state and district curriculum standards and their impact on
student learning requirements

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader ensures that the school curriculum is focused enough that it can
be adequately addressed in the time available to teachers.

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

The school leader ensures that all students have the opportunity to learn the critical
content of the curriculum.

Evidence:

Required Evidences: Page 311
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

The school leader ensures teachers have completed appropriate training for content specific strategies to minimize or eliminate
achievement gaps

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader ensures monitoring of text complexity by monitoring teacher
implementation of reading strategies with cognitively challenging text and
embedding of close reading and rereading of complex text into instructional
processes as a...

The school leader ensures monitoring of text complexity by monitoring teacher implementation of reading strategies with cognitively challenging text
and embedding of close reading and rereading of complex text into instructional processes as a routine event.

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

Domain 4. Communication, Cooperation and

Page 312
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

Collaboration

The school leader facilitates and leads professional learning by managing the
organization, operations, and facilities to provide the faculty with quality resources
and time for professional learning and promotes, participates in, and engages...

The school leader facilitates and leads professional learning by managing the organization, operations, and facilities to provide the faculty with quality
resources and time for professional learning and promotes, participates in, and engages faculty in effective individual and collaborative learning on
priority professional goals throughout the school year and ensures teachers have opportunities to observe and discuss effective teaching.

Evidence:

Required Evidences:

The school leader can describe the school's procedures for scheduling teachers to observe and discuss effective instructional
practices

Teachers have regular times to meet collegially and discuss effective instructional practices (e.g. lesson study, professional learning
communities)

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

The school leader actively listens and communicates to ensure that teachers have
roles in the decision-making process regarding school initiatives.

Evidence:

Required Evidences:

The school leader provides evidence of actively listening and learning from faculty and staff

The school leader utilizes electronic tools to collect teacher input data which are used in the school's decision making process for

efficiency throughout the school (e.g. online surveys) Page 313
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The school leader engages faculty in constructive conversations on important school issues

Teacher leaders are accountable for maintaining a focus on instructional proficiency and student learning
The school leader enables teacher leaders to proactively initiate, plan, implement and monitor projects
The school leadership team has critical roles in facilitating school initiatives

Data-gathering techniques are in place to collect information from teachers

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader routinely engages teachers collaboratively in a structured data-
based planning and problem-solving process in order to modify instruction and
interventions for accelerated student progress and to monitor and evaluate the
effect...

The school leader routinely engages teachers collaboratively in a structured data-based planning and problem-solving process in order to modify
instruction and interventions for accelerated student progress and to monitor and evaluate the effect of those modifications.

Evidence:

Required Evidences:

The school leader promotes practices that validate and value similarities and differences among all students and focuses on their
success and well-being

Student achievement and growth for all subgroups in the school are analyzed by PLCs for instructional planning

The school leader uses PLC's to communicate the relationships among academic standards, effective instruction and student
performance

The school leader implements the Florida Continuous Improvement Model (FCIM)

Add Evidence from Leadership Conference Responses::
Page 314
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8/25/2015 Preview School Leadership Evaluation Short Form - Florida Model

Resources:

Scale

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

The school leader actively identifies and cultivates emerging leaders and prepares
them for career advancement.

Evidence:

Required Evidences:

The school improvement team provides input to the leader regarding the school improvement plan and its impact on the functioning
of the school*

The school leader identifies and mentors targeted faculty and staff for succession planning and provides appropriate growth
opportunities

Teacher leaders and other faculty are empowered to share in the leadership of the school
Delegates responsibilities to emerging leaders in preparation for career advancement opportunities
The school leader models effective leadership practices and mentors emerging leaders

The school leader effectively identifies potential leaders and guides them in career development

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

The school leader actively communicates with students, parents, and the community

. - . . . . . Page 315
to obtain their input for systematic improvement of the optimal functioning of the g
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school.

Evidence:

Required Evidences:

The school leader provides evidence of actively listening and learning from students, parents and community

Data are available to support the leader engages students, parents and the community in constructive conversations about important
school issues

The school leader engages in virtual town hall meetings

The school leader engages in appropriate social networking technologies (e.g. Twitter, Facebook) to involve students, parents, and
community

The school leader provides an interactive website for students, parents, and the community to provide input regarding the learning
environment and uses the input to enhance decision making and efficiency throughout the school

The school leader can explain how the use of input from the school community has resulted in improved functioning of the school

When asked, students, parents, and community members report their input is valued and used by the school leader to better the
functioning of the school

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

Domain 5: School Climate

The school leader is the recognized leader of the school and continually assesses
progress on his or her deliberate practice priorities.

Evidence: Page 316
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Required Evidences:

The school leader has a written annual growth plan with deliberate practice goals and priorities

The school leader is recognized as highly visible by the faculty, student, parents, and community and actively engages them in the
work of the school

The school leader uses facts and data in decision making and when prioritizing decisions that impact the priority goals of the school
The school leader adheres to the Florida Code of Ethics and the Principles of Professional Conduct
The school leader has demonstrated his or her ability to use thinking skills to solve problems and identify solutions

The school leader has a track record of using facts and data when making tough decision to keep learning and teacher effectiveness
as priorities

The school leader constantly evaluates decisions for their effectiveness, equity, intended and actual outcomes and revises plans as
needed

The school leader can describe leadership strengths and weaknesses and how he or she plans to address the weaknesses

The school leader uses prior evaluative feedback to identify professional development activities consistent with his or her deliberate
practice plan

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

The school leader demonstrates resiliency in pursuit of continuous school

improvement and has the trust of the teachers, students, parents and community

that his or her actions are guided by what is best for all student populations.

Evidence:

Required Evidences:

The school leader demonstrates resiliency by staying focused on the school vision and reacting constructively to barriers
The school leader can identify how learning from adversity has enabled him/her to be a focused leader

The school leader reacts constructively and overcomes barriers to success that could include disagreement and descent with
leadership

https:/ivww effectiveeducators.com/form/preview/501170f7e4b0655f606262ca
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The school leader demonstrates a commitment to the success of all students, identifying barriers and their impact on the well-being of
the school, families, and local communities

The school leader acknowledges when school goals have not been met or initiatives have failed and revises the plan for success

The school leader actively promotes practices and policies acknowledging the diversity in the school

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader ensures that faculty and staff establish a school climate to
support student engagement in learning and provides feedback on the quality of the
learning environment.

Evidence:

Required Evidences:

Instructional and behavioral routines and procedures are in place to support student engagement in learning
Continuous feedback is provided teachers regarding the learning environment in their classrooms and the school
The school leader maintains a school climate to support student engagement in learning

School leader provides ongoing feedback to teachers regarding the learning environment

Highly engaged classroom practices are routine at the school

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Page 318
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Scale:

Innovating  Applying Developing Beginning Not Using Not Applicable

The school leader ensures that students, parents, and the community recognize the
school learning environment supports student engagement and is preparing
students for life in a democratic society and global economy.

Evidence:

Required Evidences:

The school leader ensures that skills necessary to be contributing members of society and participate in a global community are listed
among the essential elements

The school leader ensures students are ready to be contributing members of society and participate in a global community
Instructional strategies for highly engaged classrooms are part of the school learning environment

When asked, students, parents, and community members describe the school as safe, respectful, and student centered

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

The school leader maximizes the impact of school personnel, fiscal and facility
resources to provide recurring systemic support for instructional priorities and
creates a supportive learning environment by managing the fiscal, operational, and...

The school leader maximizes the impact of school personnel, fiscal and facility resources to provide recurring systemic support for instructional
priorities and creates a supportive learning environment by managing the fiscal, operational, and technological resources of the school in a way that
focuses on effective instruction and the achievement of all students.

Evidence: Page 319
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Required Evidences:

The school leader manages and imposes deadlines on self and the organization that effect the operation of the school
The school leader successfully accesses and leverages a variety of resources (e.g. grants, local, state, and federal funds)
The school leader manages time effectively in order to maximize focus on instruction

The school leader appropriately plans, budgets and directs the use of technology to improve teaching and learning

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

Innovating Applying Developing Beginning Not Using Not Applicable

The school leader acknowledges the success of the whole school, as well as
individuals within the school.

Evidence:

Required Evidences:

The school leader plans for and celebrates the success of the diverse populations in the school

Add Evidence from Leadership Conference Responses::

Resources:

Scale

Scale:

https:/ivww effectiveeducators.com/form/preview/501170f7e4b0655f606262ca
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Innovating  Applying Developing Beginning Not Using Not Applicable

Signatures
Observer Signature: Date:
Learner Signature: Date:
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Domain 1: Classroom Strategies and Behaviors (v3)

Preview Domain 1: Classroom Strategies and Behaviors (v3)

Domain 1 is based on the Art and Science of Teaching Framework and identifies the 41 elements or instructional categories that happen in the classroom. The 41
instructional categories are organized into 9 Design Questions (DQ) and further grouped into 3 Lesson Segments to define the Observation and Feedback
Protocol. Domain 1 of the 2014 Marzano Teacher Evaluation Model is updated for deep implementation of College and Career Readiness Standards containing
explicit references to cognitive rigor and cognitive skills. Copyright Robert J. Marzano

Marzano Protocol:
Lesson Segment
Involving Routine
Events

DQ1: Communicating
Learning Goals and Feedback

1. Providing Rigorous Learning Goals
and Performance Scales (Rubrics)

2. Tracking Student Progress

3. Celebrating Success

Student Interview

DQ6: Establishing Rules and
Procedures

4. Establishing Classroom Routines
5. Organizing the Physical Layout of the

Classroom

Student Interview

Marzano Protocol:

Lesson Segment

Addressing Content

DQ2: Helping Students

Interact with New Knowledge

6.
7.

10.

11.

12.

13.

Identifying Critical Content

Organizing Students to Interact
with New Content

. Previewing New Content

. Chunking Content into “Digestible

Bites”

Helping Students Process New
Content

Helping Students Elaborate on
New Content

Helping Students Record and
Represent Knowledge

Helping Students Reflect on
Learning

Student Interview

DQ3: Helping Students

Practice and Deepen New

Knowledge

14.
15.

16.
17.

18.

19.

20.

Reviewing Content

Organizing Students to Practice
and Deepen Knowledge

Using Homework

Helping Students Examine
Similarities and Differences

Helping Students Examine Their
Reasoning

Helping Students Practice Skills,
Strategies, and Processes

Helping Students Revise
Knowledge

Student Interview

DQ4: Helping Students

Generate and Test

Hypotheses

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Marzano Protocol:
Lesson Segment
Enacted on the Spot

DQ5: Engaging Students

24, Noticing When Students are Not
Engaged

25. Using Academic Games
26. Managing Response Rates
27. Using Physical Movement
28. Maintaining a Lively Pace

29. Demonstrating Intensity and
Enthusiasm

30. Using Friendly Controversy

31. Providing Opportunities for
Students to Talk about Themselves

32. Presenting Unusual or Intriguing
Information

Student Interview

DQ7: Recognizing
Adherence to Rules and
Procedures

33. Demonstrating “Withitness”
34. Applying Consequences for Lack of

Adherence to Rules and
Procedures

35. Acknowledging Adherence to
Rules and Procedures

Student Interview

DQ8: Establishing and
Maintaining Effective
Relationships with Students

36. Understanding Students’ Interests
and Backgrounds
37. Using Verbal and Nonverbal

Behaviors that Indicate Affection
for Students

38. Displaying Obijectivity and Control

Student Interview

Page 322
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21. QOrganizing Students for Cognitively

Complex Tasks DQ9: Communicating High

22. Enaaqing Students in Cognitively Expectations for All Students
Complex Tasks Involving
Hypothesis Generation and Testing 39. Demonstrating Value and Respect
23. Providing Resources and Guidance for Low Expectancy Students
for Cognitively Complex Tasks 40. Asking Questions of Low
Student Interview Expectancy Students

41. Probing Incorrect Answers with
Low Expectancy Students

Student Interview

Marzano Protocol: Lesson Segment Involving Routine
Events

DQ1: Communicating Learning Goals and Feedback

Providing Rigorous Learning Goals and Performance Scales (Rubrics)

Focus Statement: The teacher provides rigorous learning goals and/or targets, both of which are embedded in a performance scale that includes
application of knowledge.

Desired Effect: Students understand the learning goal and what the scale means.

Evidences:
Example Teacher Evidence: Example Student Evidence:

Teacher has a learning goal and/or target posted for Students can explain the learning goal or target for the
student reference lesson
The learning goal or target clearly identifies knowledge or Students can explain how their current activities relate to
processes aligned to the rigor of required standards the learning goal or target
Teacher makes reference to the learning goal or target Students can explain the levels of performance, from
throughout the lesson simple to complex, in the scale
Teacher has a scale that builds a progression of Student artifacts demonstrate students know the learning
knowledge from simple to complex goal or target
Teacher relates classroom activities to the scale Student artifacts demonstrate students can identify a
throughout the lesson progression of knowledge

Teacher has goals or targets at the appropriate level of
rigor

Performance scales include application of knowledge Page 323
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8/25/2015

Resources:
Scale | Reflection Questions
Scale:

Not Applicable Not Using Beginning

Tracking Student Progress

Developing

Preview Domain 1: Classroom Strategies and Behaviors (v3)

Applying Innovating

Focus Statement: The teacher facilitates tracking of student progress on one or more learning goals and/or targets using a formative approach to

assessment.

Desired Effect: Students understand their current status on the scale and can articulate their progress toward the learning goal.

Evidences:

Example Teacher Evidence:

Teacher helps students track their individual progress on
the learning goal or target

Teacher uses formal and informal means to assign scores
to students on the scale or rubric depicting student status
on the learning goal

Teacher uses formative data to chart progress of
individual and entire class progress on the learning goal

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning

Celebrating Success

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Developing

Example Student Evidence:

Students can describe their status relative to the learning
goal using the scale or rubric

Students systematically update their status on the learning
goal

Students take some responsibility for providing evidence in
reference to their progress on the scale

Artifacts and data support that students are making
progress toward a learning goal

Applying Innovating

Page 324
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8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Focus Statement: The teacher provides students with recognition of their current status and their knowledge gain relative to the learning goal or
target.

Desired Effect: Students feel pride in their knowledge gain and accomplishments, and they are motivated to continue progress toward the goal.

Evidences:
Example Teacher Evidence: Example Student Evidence:

Teacher acknowledges students who have achieved a Students show signs of pride regarding their
certain score on the scale or rubric accomplishments in the class
Teacher acknowledges students who have made gains in Students take some responsibility for celebrating their
their knowledge and skill relative to the learning goal individual status and that of the whole class
Teacher acknowledges and celebrates the final status and Student surveys indicate they want to continue making
progress of the entire class progress

Teacher uses a variety of ways to celebrate success
« Show of hands
« Certification of success
« Parent notification
« Round of applause

« Academic praise

Resources:
Scale | Reflection Questions
Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Student Interview

Student Questions
What learning goal did today’s lesson focus on?
How well are you doing on that learning goal?

Describe the different levels you can be at on the learning goal or target.

DQ6: Establishing Rules and Procedures

Page 325
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8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Establishing Classroom Routines

Focus Statement: The teacher establishes expectations regarding rules and procedures that facilitate students working individually, in groups, and
as a whole class.

Desired Effect: Students know and follow the rules and procedures.

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher involves students in designing classroom routines Students follow clear routines during class

and procedures
) ) ) Students describe established rules and procedures
Teacher actively teaches student self-regulation strategies
. ] Students describe the classroom as an orderly place
Teacher uses classroom meetings to review and process

rules and procedures Students recognize cues and signals by the teacher

Teacher reminds students of rules and procedures
Students regulate their behavior while working individually
Teacher asks students to restate or explain rules and

procedures Students regulate their behavior while working in groups

Teacher provides cues or signals when a rule or
procedure should be used

Teacher focuses on procedures for students working
individually or in small groups

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing Applying Innovating

Organizing the Physical Layout of the Classroom

Focus Statement: The teacher organizes the physical layout of the classroom to facilitate movement and support learning.

Desired Effect: Students have easy access to classroom materials in an environment that focuses on communicating what is being taught and
learned.

Evidences:
Page 326
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8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Example Teacher Evidence: Example Student Evidence:
The physical layout of the classroom has clear traffic Students move easily about the classroom
patterns

Individual students or groups of students have easy

The physical layout of the classroom is designed to access to materials that make use of long-term projects

support long-term projects by individual students or
groups of students Students make use of materials and learning centers

The physical layout of the classroom provides easy access
to materials and centers

Students can easily focus on instruction

The classroom is decorated in a way that enhances Students can easily access technology

student learning
Transition time is minimized due to layout of classroom
« Bulletin boards relate to current content (e.g., word

walls)
« Student work is displayed

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Student Interview

Student Questions
What are the regular rules and procedures you are expected to follow in class?

How well do you do at following the rules and procedures and why?

Marzano Protocol: Lesson Segment Addressing Content

DQ2: Helping Students Interact with New Knowledge

Identifying Critical Content
Page 327
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8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Focus Statement: The teacher continuously identifies accurate critical content during a lesson or part of a lesson that portrays a clear progression of

information that leads to deeper understanding of the content.

Desired Effect: Students know what content is important and what is not important.

Evidences:

Example Teacher Evidences:

Teacher highlights critical content that portrays a clear
progression of information related to standards or goals

Teacher identifies differences between the critical and
non-critical content

Teacher continuously calls students’ attention to accurate
critical content

Teacher integrates cross-curricular connections to critical
content

Resources:

Scale | Reflection Questions | Video

Scale:

Not Applicable Not Using Beginning Developing

Example Student Evidence:

Students can describe the level of importance of the
critical content addressed in class

Students can identify the critical content addressed in
class

Students can explain the difference between critical and
non-critical content

Formative data show students attend to the critical
content (e.g., questioning, artifacts)

Students can explain the progression of critical content

Applying Innovating

Organizing Students to Interact with New Content

Focus Statement: The teacher organizes students into appropriate groups to facilitate the processing of new content.

Desired Effect: Students interact in small groups to process and understand new knowledge.

Evidences:

Example Teacher Evidences:

Teacher has established routines for student grouping
and student interaction for the expressed purpose of
processing new content

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Example Student Evidence:

Students move and work within groups with an organized
purpose

Students have an awareness of the power of
interpretations

Page 328
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8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Teacher provides guidance on one or more conative skills
« Becoming aware of the power of interpretations
« Avoiding negative thinking
« Taking various perspectives
« Interacting responsibly
« Handling controversy and conflict resolution

Teacher organizes students into ad hoc groups for the
lesson

Teacher provides guidance on one or more cognitive skills
appropriate for the lesson

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing

Previewing New Content

Students take various perspectives
Students interact responsibly

Students appear to know how to handle controversy and
conflict resolution

Students actively ask and answer gquestions about the
content

Students add their perspectives to discussions

Students attend to the cognitive skill(s)

Applying Innovating

Focus Statement: The teacher engages students in previewing activities that require students to access prior knowledge and analyze new content.

Desired Effect: Students make a link from what they know to what is about to be learned: activating prior knowledge.

Evidences:

Example Teacher Evidences:

Teacher facilitates identification of the basic relationship
between prior ideas and new content

Teacher uses preview questions before reading
Teacher uses K-W-L strategy or variation of it

Teacher provides an advanced organizer
« Outline

« Graphic organizer

Teacher has students brainstorm

Teacher uses anticipation guide

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Example Student Evidence:

Students can identify basic relationships between prior
content and upcoming content

Students can explain linkages with prior knowledge
Students make predictions about upcoming content

Students can provide a purpose for what they are about
to learn

Students cognitively engage in previewing activities

Students can explain how prior standards or goals link to
the new content

Page 329
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Teacher uses motivational hook/launching activity
« Anecdote
« Short multimedia selection
« Simulation/demonstration
« Manipulatives

Teacher uses digital resources to help students make
linkages

Teacher uses strategies associated with a flipped
classroom

Resources:

Scale | Reflection Questions | Video

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Chunking Content into “Digestible Bites”

Focus Statement: Based on student evidence, the teacher breaks the content into small chunks (i.e., digestible bites) of information that can be
easily processed by students to generate a clear conclusion.

Desired Effect: Students process and learn information in appropriate chunks.

Evidences:
Example Teacher Evidences: Example Student Evidence:

During a verbal presentation, the teacher stops at Students can explain why the teacher is stopping at
strategic points various points
While utilizing multi-media, the teacher stops at strategic Students appear to know what is expected of them when
points the teacher stops at strategic points
While providing a demonstration, the teacher stops at Students can explain clear conclusions about chunks of
strategic points content

While students are reading information or stories orally as
a class, the teacher stops at strategic points

Teacher uses appropriate questioning to determine if
content chunks are appropriate

Teacher uses formative data to break content into
appropriate chunks

Resources:
https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff
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8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Scale | Reflection Questions | Video

Scale:

Not Applicable ~ NotUsing  Beginning Developing  Applying Innovating

Helping Students Process New Content

Focus Statement: The teacher systematically engages student groups in processing and generating conclusions about new content.

Desired Effect: Students are cognitively engaged with new content during interactions with other students.

Evidences:

Example Teacher Evidences:

Teacher employs formal group processing strategies
« Jigsaw
« Reciprocal teaching

« Concept attainment

Teacher uses informal strategies to engage group
members in actively processing

« Predictions

« Associations

« Paraphrasing

« Verbal summarizing

« Questioning

Teacher facilitates group members in generating
conclusions

Resources:

Scale | Reflection Questions | Video

Scale:

Not Applicable Not Using Beginning

Developing

Example Student Evidence:

Students can explain what they have just learned
Students volunteer predictions
Students voluntarily ask clarification questions

Groups are actively discussing the content

« Group members ask each other and answer
questions about the information

« Group members make predictions about what they
expect next

Students generate conclusions about the new content

Students can verbally summarize or restate the new
information

Applying Innovating

Helping Students Elaborate on New Content

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff
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Preview Domain 1: Classroom Strategies and Behaviors (v3)

Focus Statement: The teacher asks questions that require inferences about the new content but also requires students to provide evidence for their

inferences.

Desired Effect: Students draw conclusions that were not explicitly taught within the chunk.

Evidences:

Example Teacher Evidences:

Teacher asks questions that require students to make
elaborative inferences about the content

Teacher asks students to provide evidences for their
inferences

Teacher presents situations or problems that involve
students analyzing how one idea relates to ideas that
were not explicitly taught

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing

Example Student Evidence:

Students volunteer answers to inferential questions
Students provide evidence for their inferences

Student artifacts demonstrate students can make
elaborative inferences

Students can identify basic relationships between ideas
and how one idea relates to others

Applying Innovating

Helping Students Record and Represent Knowledge

Focus Statement: The teacher engages students in activities that require recording and representing knowledge emphasizing creation of a variety of

types of models that organize and summarize the important content.

Desired Effect: Students accurately record and represent their understanding of critical content in linguistic and/or nonlinguistic ways.

Evidences:

Exa

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

mple Teacher Evidences:

Teacher asks students to summarize the information they

have learned

Teacher asks students to generate notes that identify
critical information in the content

Example Student Evidence:

Student summaries and notes include critical content

Student nonlinguistic representations include critical
content

Student models and other artifacts represent critical
content

Students can explain main points of the lesson Page 332
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8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Teacher asks students to create nonlinguistic
representations for new content

« Graphic organizers
« Pictures

« Pictographs

« Flow charts

Teacher asks students to represent new knowledge
through various types of models

« Mathematical
o Visual
« Linguistic (e.g., mnemonics)

Teacher facilitates generating and manipulating images of
new content

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing

Helping Students Reflect on Learning

Student explanations of mental images represent critical
content

Applying Innovating

Focus Statement: The teacher engages students in activities that help them reflect on their learning and the learning process.

Desired Effect: Students examine their level of understanding and identify areas where they are clear and confused.

Evidences:

Example Teacher Evidences:
Teacher asks students to state or record what they are
clear about and what they are confused about

Teacher asks students to state or record how hard they
tried

Teacher asks students to state or record what they might
have done to enhance their learning

Teacher utilizes reflection activities to cultivate a growth
mindset

Teacher utilizes reflection activities to cultivate resiliency

Teacher utilizes reflection activities to avoid negative
thinking

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Example Student Evidence:

Students can explain what they are clear about and what
they are confused about

Students can describe how hard they tried

Students can explain what they could have done to
enhance their learning

Student actions and reflections display a growth mindset
Student actions and reflections display resiliency
Student actions and reflections avoid negative thinking

Student reflections involve examining logic of learning and
the learning process

Page 333
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8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Teacher utilizes reflection activities to examine logic of
learning and the learning process

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing

Student Interview

Student Questions

Applying Innovating

Why is the information that you are learning today important?

How do you know what things are most important to pay attention to?

What are the main points of this lesson?

DQ3: Helping Students Practice and Deepen New Knowledge

Reviewing Content

Focus Statement: The teacher engages students in a brief review of content that highlights the cumulative nature of the content.

Desired Effect: Students produce an accurate representation of previously taught critical content.

Evidences:

Example Teacher Evidence:

Teacher begins the lesson with a brief review of content

Teacher systematically emphasizes the cumulative nature
of the content

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Example Student Evidence:

Students identify basic relationships between current and
prior ideas and consciously analyze how one idea relates
to another

Students can articulate the cumulative nature of the
content

Page 334
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Teacher uses specific strategies to help students identify
basic relationships between ideas and consciously analyze
how one idea relates to another

« Summary

« Problem that must be solved using previous
information

« Questions that require a review of content
« Demonstration
« Brief practice test or exercise

« Warm-up activity

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing

Student responses to class activities indicate that they
recall previous content

« Artifacts
« Pretests

« Warm-up activities

Applying Innovating

Organizing Students to Practice and Deepen Knowledge

Focus Statement: The teacher organizes and guides grouping in ways that appropriately facilitate practicing and deepening knowledge.

Desired Effect: Students practice and deepen knowledge by interacting in small groups.

Evidences:

Example Teacher Evidence:

Teacher organizes students into groups with the
expressed idea of deepening their knowledge of content

Teacher organizes students into groups with the
expressed idea of practicing a skill, strategy, or process

Teacher provides guidance regarding group interactions

Teacher provides guidance on one or more conative skills
« Becoming aware of the power of interpretations
« Avoiding negative thinking
« Taking various perspectives
« Interacting responsibly
« Handling controversy and conflict resolution

Teacher provides guidance on one or more cognitive skills
appropriate for the lesson

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Example Student Evidence:

Students explain how the group work supports their
learning

While in groups, students interact in explicit ways to
deepen their knowledge of informational content or
practice a skill, strategy, or process

« Students actively ask and answer questions about
the content

« Students add their perspective to discussions

Students move and work within groups with an organized
purpose

Students have an awareness of the power of
interpretations

Students avoid negative thinking
Students take various perspectives

Students interact responsibly

Page 335
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8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Students appear to know how to handle controversy and
conflict resolution

Students attend to the cognitive skill(s)

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing Applying Innovating

Using Homework

Focus Statement: The teacher designs homework activities that allow students to access and analyze content to deepen knowledge or practice a

skill, strategy, or process.

Desired Effect: Students’ understanding of content and/or practice of skills, strategies, or processes is deepened with appropriate homework.

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher utilizes strategies associated with a flipped Students can describe how the homework assignment will
classroom deepen their understanding of informational content or

. ) help them practice a skill, strategy, or process
Teacher communicates a clear purpose and gives

directions for homework Students ask clarifying questions about homework that

help them understand its purpose
Teacher extends an activity that was begun in class to

provide students with more time

Teacher utilizes homework assignments that allow
students to practice skills, strategies, and processes
and/or deepen knowledge independently

Teacher utilizes homework assignments that allow
students to access and analyze content independently

Resources:

Scale

Reflection Questions | Video

Scale:
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Page 336

15/37



8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Not Applicable Not Using Beginning Developing

Applying Innovating

Helping Students Examine Similarities and Differences

Focus Statement: When presenting content, the teacher helps students deepen their knowledge by examining similarities and differences.

Desired Effect: Students describe how elements are similar and different and what new information they have learned as a result of their

comparisons.

Evidences:

Example Teacher Evidence:

Teacher engages students in activities that require
students to examine similarities and differences

« Comparison activities
« Classifying activities
« Analogy activities

« Metaphor activities

« |dentifying basic relationships between ideas that
deepen knowledge

« Generating and manipulating mental images that
deepen knowledge

Teacher asks students to summarize what they have
learned from the activity

Teacher asks students to linguistically and non-
linguistically represent similarities and differences

Teacher asks students to explain how the activity has
added to their understanding

Teacher asks students to draw conclusions after the
examination of similarities and differences

Teacher facilitates the use of digital resources to find

credible and relevant information to support examination

of similarities and differences

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing
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Example Student Evidence:

Students can create analogies and/or metaphors that
reflect their depth of understanding

Student comparison and classification activities reflect their
depth of understanding

Student artifacts indicate that student knowledge has
been extended as a result of the activity

Student responses indicate that they have deepened their
understanding

Students can present evidence to support their
explanation of similarities and differences

Students navigate digital resources to find credible and
relevant information to support similarities and differences

Applying Innovating

Page 337

16/37
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Helping Students Examine Their Reasoning

Focus Statement: The teacher helps students produce and defend claims by examining their own reasoning or the logic of presented information,

processes, and procedures.

Desired Effect: Students can identify and articulate errors in logic or reasoning, or the structure of an argument, and explain new insights resuiting

from this analysis.

Evidences:

Example Teacher Evidence: Example Student Evidence:

Teacher asks students to examine and analyze
information for errors or informal fallacies in content or in
their own reasoning

« Faulty logic
« Attacks
« Weak reference

« Misinformation

Teacher asks students to examine and analyze the
strength of support presented for a claim in content or in
their own reasoning

« Statement of a clear claim

« Evidence for the claim presented

« Qualifiers presented showing exceptions to the
claim

Teacher asks students to examine logic of errors in
procedural knowledge

Teacher asks students to analyze errors to identify more
efficient ways to execute processes

Teacher facilitates the use of digital sources to find
credible and relevant information to support examination
of errors in reasoning

Teacher involves students in taking various perspectives
by identifying the reasoning behind multiple perspectives

Resources:
Scale | Reflection Questions | Video
Scale:

Students can describe errors or informal fallacies in
content

Students can explain the overall structure of an argument
presented to support a claim

Student artifacts indicate students can identify errors in
reasoning or make and support a claim

Students navigate digital resources to find credible and
relevant information to support examination of errors in
reasoning

Student artifacts indicate students take various
perspectives by identifying the reasoning behind multiple
perspectives

Not Applicable Not Using Beginning Developing Applying Innovating

Helping Students Practice Skills, Strategies, and Processes
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Focus Statement: When the content involves a skill, strategy, or process, the teacher engages students in practice activities that help them develop

fluency and alternative ways of executing procedures.

Desired Effect: Students develop automaticity with skills, strategies, or processes by engaging in appropriate practice activities.

Evidences:

Example Teacher Evidence:

Teacher engages students in massed and distributed
practice activities that are appropriate to their current
ability to execute a skill, strategy, or process

« Guided practice if students cannot perform the skill,
strategy, or process independently

« Independent practice if students can perform the
skill, strategy, or process independently

Teacher guides students to generate and manipulate
mental models for skills, strategies, and processes

Teacher employs “worked examples”

Teacher provides opportunity for practice immediately
prior to assessing skills, strategies, and processes

Teacher models the skill, strategy, or process

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing

Helping Students Revise Knowledge

Example Student Evidence:

Students perform the skill, strategy, or process with
increased confidence

Students perform the skill, strategy, or process with
increased competence

Student artifacts or formative data show fluency and
accuracy is increasing

Students can explain mental models

Applying Innovating

Focus Statement: The teacher engages students in revision of previous knowledge by correcting errors and misconceptions as well as adding new

information.

Desired Effect: Students make additions and deletions to previous knowledge that deepen their understanding.

Evidences:

Example Teacher Evidence:

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Example Student Evidence:
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Teacher asks students to examine previous entries in their
digital or traditional academic notebooks or notes to
correct errors and misconceptions as well as add new
information

Students make corrections and/or additions to information
previously recorded about content

Students can explain previous errors or misconceptions

they had about content
Teacher engages the whole class in an examination of
how the current lesson changed perceptions and
understandings of previous content

Students demonstrate a growth mindset by self-correcting
errors as knowledge is revised

Teacher has students explain how their understanding Student revisions demonstrate alternative ways to execute

has changed procedures
Teacher guides students to identify alternative ways to
execute procedures
Resources:
Scale | Reflection Questions | Video
Scale:
Not Applicable Not Using Beginning Developing  Applying Innovating

Student Interview

Student Questions
How did this lesson add to your understanding of the content?
What changes did you make in your understanding of the content as a result of the lesson?

What do you still need to understand better?

DQ4: Helping Students Generate and Test Hypotheses

Organizing Students for Cognitively Complex Tasks

Focus Statement: The teacher appropriately organizes and guides groups to work on short- and long-term complex tasks that require them to
generate and test hypothesis.

Desired Effect: Students interact in small groups for the purpose of generating and testing hypotheses to enhance understanding of content.

Evidences:

Example Teacher Evidence: Example Student Evidence: Page 340
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Teacher establishes the need to generate and test
hypotheses for short- or long-term tasks

Teacher organizes students into groups for the expressed
purpose of problem solving, decision making,
experimenting, or investigating

Students describe the importance of generating and
testing hypotheses about content

Students explain how groups support their learning

Students use group activities to help them generate and

test hypotheses
Teacher provides guidance on one or more conative skills

While in groups, students interact in explicit ways to

« Becoming aware of the power of interpretations
generate and test hypotheses

« Avoiding negative thinking
« Students actively ask and answer questions about

« Taking various perspectives the content

+ Interacting responsibly « Students add their perspectives to discussions
« Handling controversy and conflict resolution

Students move and work within groups with an organized
Teacher provides guidance on one or more cognitive skills purpose

appropriate for the lesson
Students have an awareness of the power of

interpretations

Students avoid negative thinking
Students take various perspectives
Students interact responsibly

Students appear to know how to handle controversy and
conflict resolution

Students attend to the cognitive skill(s)

Resources:

Scale | Reflection Questions | Video

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Engaging Students in Cognitively Complex Tasks Involving Hypothesis Generation
and Testing

Focus Statement: The teacher engages students in short- and long-term complex tasks that require them to generate and test hypotheses and
analyze their own thinking.

Desired Effect: Students generate and test hypotheses to enhance their understanding of content and the inquiry process.

Evidences:

Example Teacher Evidence: Example Student Evidence:

Page 341
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Teacher engages students with an explicit decision
making, problem solving, experimental inquiry, or
investigation task that requires them to

Students participate in tasks that require them to generate
and test hypotheses

Students can explain the hypothesis they are testing
« Generate conclusions

« |dentify common logical errors Students can explain whether their hypothesis was

« Present and support claims confirmed or disconfirmed and support their explanation

+ Navigate digital resources Student artifacts indicate that while engaged in decision

making, problem solving, experimental inquiry, or

Teacher facilitates students in generating their own investigation, students can

individual or group tasks that require them to generate
and test hypotheses « Generate conclusions

. Generate conclusions « Identify common logical errors

« |dentify common logical errors + Present and support claims

« Present and support claims « Navigate digital resources

. Navigate digital resources « Identify how one idea relates to others

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Providing Resources and Guidance for Cognitively Complex Tasks
Focus Statement: The teacher acts as resource provider and guide as students engage in short- and long-term complex tasks.

Desired Effect: Students have adequate resources and guidance to complete the hypothesis generation and testing task.

Evidences:

Example Teacher Evidence: Example Student Evidence:

Teacher makes himself/herself available to students who
need guidance or resources

« Circulates around the room

« Provides easy access to himself/herself

Teacher interacts with students during the class to
determine their needs for hypothesis generation and
testing tasks

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Students seek out the teacher for advice and guidance
regarding hypothesis generation and testing tasks

Students can explain how the teacher provides assistance
and guidance in hypothesis generation and testing tasks

Students can give specific examples of how their teacher
provides assistance and resources that helped them in
cognitively complex tasks
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Teacher volunteers resources and guidance as needed
by the entire class, groups of students, or individual
students

« Digital
« Technical
« Human

« Material

Resources:

Scale | Reflection Questions | Video

Scale:

Not Applicable Not Using Beginning Developing Applying Innovating

Student Interview

Student Questions
How did this lesson help you apply or use what you have learned?

What change has this lesson made in your understanding of the content?

Marzano Protocol: Lesson Segment Enacted on the Spot

DQ5: Engaging Students

Noticing When Students are Not Engaged

Focus Statement: The teacher scans the room and notices when students are not paying attention or not cognitively engaged and takes overt
action.

Desired Effect: Students modify their level of engagement as a result of teacher action.

Evidences:
Page 343
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Example Teacher Evidence: Example Student Evidence:
Teacher notices when specific students or groups of Students appear aware of the fact that the teacher is
students are not paying attention or not cognitively noticing their level of engagement
engaged

Students increase their level of engagement when the
Teacher notices when the energy level in the room is low teacher uses engagement strategies

or students are not participating
Students explain that the teacher expects high levels of

Teacher takes action or uses specific strategies to re- engagement

engage students
Students report that the teacher notices when students

are not engaged

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Using Academic Games

Focus Statement: The teacher uses academic games to cognitively engage or re-engage students.

Desired Effect: Students cognitively engage or re-engage as a result of using academic games and inconsequential competition.

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher uses academic games that focus on or reinforce Students engage in the games with some enthusiasm

important concepts
Students can explain how the games keep their interest

Teacher uses academic games that create and help them learn or remember content

generalizations or test principles
Students appear to take various perspectives when

Teacher uses structured, inconsequential competition engaged in academic games

games such as Jeopardy and Family Feud

. ) Students interact responsibly during academic games
Teacher develops impromptu games such as making a

game out of which answer might be correct for a given

i Students handle controversy and conflict during academic
question

games
Teacher uses friendly competition along with classroom
games
Teacher develops conative skills during academic games
« Taking various perspectives
« Interacting responsibly

« Handling controversy and conflict Page 344

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff 23/37



8/25/2015 Preview Domain 1: Classroom Strategies and Behaviors (v3)

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Managing Response Rates
Focus Statement: The teacher uses response rate techniques to maintain student engagement through questioning processes.

Desired Effect: Students cognitively engage or re-engage as a result of using questioning strategies or probes.

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher uses appropriate wait time Multiple students, or the entire class, respond to questions

posed by the teacher
Teacher uses a variety of activities that require all

students to respond Students can describe their thinking about specific

questions posed by the teacher
« Response cards

Students engage or re-engage in response to teacher’s

« Students use hand signals to respond to questions
use of questioning techniques

« Choralresponse

Teacher uses technology to keep track of student
responses

Teacher uses response chaining

Teacher increases response rates by requiring students
to back up responses with evidence

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Page 345
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Using Physical Movement

Focus Statement: The teacher uses physical movement to maintain student engagement in content.

Desired Effect: Students cognitively engage or re-engage as a result of using physical movement activities.

Evidences:

Example Teacher Evidence:

Teacher facilitates movement to learning stations or to
work with other students

Teacher has students move after brief chunks of content
engagement

Teacher has students stand up and stretch or do related
activities when their energy is low

Example Student Evidence:

Student behavior shows physical movement strategies
increase cognitive engagement

Students engage in the physical activities designed by the
teacher

Students can explain how the physical movement keeps
their interest and helps them learn

Teacher uses activities that require students to physically
move to respond to questions

« Vote with your feet

« Go to the part of the room that represents the
answer you agree with

Teacher has students physically act out or model content
to increase energy and engagement

Teacher uses give-one-get-one activities that require
students to move about the room

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Maintaining a Lively Pace

Focus Statement: The teacher uses pacing techniques to maintain student engagement in content.

Desired Effect: Students cognitively engage or re-engage as a result of the teacher maintaining a lively pace.

Evidences:
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Example Teacher Evidence: Example Student Evidence:
Teacher balances a lively pace with the need for Students stay engaged when the pace of the class is not
adequate time to respond to specific activities and too fast or too slow
assignments
Students quickly adapt to transitions and re-engage when
Teacher employs crisp transitions from one activity to a new activity is begun
another
Students describe the pace of the class as not too fast or
Teacher alters pace appropriately (i.e., speeds up and not too slow
slows down)
Resources:
Scale | Reflection Questions | Video

Scale:

Not Applicable Not Using Beginning Developing Applying Innovating

Demonstrating Intensity and Enthusiasm

Focus Statement: The teacher demonstrates intensity and enthusiasm for content by sharing a deep level of content knowledge in a variety of ways.

Desired Effect: Students cognitively engage or re-engage as a result of the teacher using intensity and enthusiasm.

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher enthusiastically demonstrates depth of content Students say that the teacher “likes the content” and “likes
knowledge teaching”
Teacher demonstrates importance of content by relating it Student attention levels or cognitive engagement increase
to authentic, real-world situations when the teacher demonstrates enthusiasm and intensity

for the content
Teacher describes personal experiences that relate to the

content

Teacher signals excitement for content by
« Physical gestures
« Voice tone
« Dramatization of information

Teacher strategically adjusts his/her energy level in
response to student engagement

P 347
Resources: age
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Scale | Reflection Questions | Video

Scale:

Not Applicable  NotUsing  Beginning

Using Friendly Controversy

Developing

Preview Domain 1: Classroom Strategies and Behaviors (v3)

Applying Innovating

Focus Statement: The teacher uses friendly controversy techniques to maintain student engagement in content.

Desired Effect: Students cognitively engage or re-engage as a result of using friendly controversy.

Evidences:

Example Teacher Evidence:

Teacher structures mini-debates about the content

Teacher structures activities that require students to
provide evidence for their positions in a friendly
controversy

Teacher has students reveal sources of evidence to
support their positions

Teacher has students examine multiple perspectives and
opinions about the content

Teacher elicits different opinions on content from
members of the class

Teacher develops conative skills during friendly
controversy

« Taking various perspectives

« Interacting responsibly

« Handling controversy and conflict

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Developing

Example Student Evidence:

Students engage or re-engage in friendly controversy
activities with enhanced engagement

Students describe friendly controversy activities as
“stimulating,” “fun,” and “engaging”

Students explain how a friendly controversy activity helped
them better understand the content

Students appear to take various perspectives while
engaged in friendly controversy

Students interact responsibly during friendly controversy

Students appropriately handle controversy and conflict
while engaged in friendly controversy

Applying Innovating
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Providing Opportunities for Students to Talk about Themselves

Focus Statement: The teacher provides students with opportunities to relate content being presented in class to their personal interests.

Desired Effect: Students cognitively engage or re-engage as a result of having opportunities to talk about themselves.

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher is aware of student interests and makes Students engage in activities that require them to make
connections between these interests and class content connections between their personal interests and the
content
Teacher structures activities that ask students to make
connections between the content and their personal Students explain how making connections between
interests content and their personal interests engages them and

helps them better understand the content
Teacher appears encouraging and interested when

students are explaining how content relates to their
personal interests

Teacher highlights student use of specific cognitive skills
(e.g., identifying basic relationships, generating
conclusions, and identifying common logical errors) and
conative skills (e.g., becoming aware of the power of
interpretations) when students are explaining how content
relates to their personal interests

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing Applying Innovating

Presenting Unusual or Intriguing Information

Focus Statement: The teacher uses unusual or intriguing and relevant information about the content to enhance cognitive engagement.

Desired Effect: Students cognitively engage or re-engage as a result of presentation of unusual or intriguing information.

Evidences:

Example Teacher Evidence: Example Student Evidence:
Page 349
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Teacher systematically provides interesting facts and Student attention increases when unusual information is
details about the content presented about the content

Teacher encourages students to identify interesting Students explain how the unusual information makes
information about the content them more interested in the content

Teacher engages students in activities like “Believe it or Students explain how the unusual information deepens
not” about the content their understanding of the content

Teacher uses guest speakers and various digital
resources (e.g., media clips) to provide unusual
information about the content

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Student Interview

Student Questions
How engaged were you in this lesson?
What are some things that keep your attention?

What are some things that make you bored?

DQ7: Recognizing Adherence to Rules and Procedures

Demonstrating “Withithess”

Focus Statement: The teacher uses behaviors associated with “withitness” to maintain adherence to rules and procedures.

Desired Effect: Students adhere to rules and procedures as a result of the teacher’s “withitness.”

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher physically occupies all quadrants of the room Students recognize that the teacher is aware of their Pag e 350
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Preview Domain 1: Classroom Strategies and Behaviors (v3)

Teacher scans the entire room, making eye contact with
all students

Teacher recognizes potential sources of disruption and
deals with them immediately

Teacher proactively addresses inflammatory situations

Resources:

Scale:

Not Applicable

| Reflection Questions | Video

Not Using Beginning

Developing  Applying

Students interact responsibly

Students describe the teacher as “aware of what is going
on” or “has eyes on the back of his/her head”

Innovating

Applying Consequences for Lack of Adherence to Rules and Procedures

Focus Statement: The teacher consistently and fairly applies consequences for not following rules and procedures.

Desired Effect: Students adhere to rules and procedures as a result of the teacher applying consequences consistently and fairly.

Evidences:

Example Teacher Evidence:

Teacher reminds students of self-regulation strategies

Teacher provides nonverbal signals when student
behavior is not appropriate

« Eye contact

« Proximity

« Tap on the desk
« Shaking head “no”

Teacher provides verbal signals when student behavior is
not appropriate

« Tells students to stop

« Tells students that their behavior is in violation of a
rule or procedure

Teacher uses group contingency consequences when
appropriate (i.e., whole group must demonstrate a
specific behavior)

Teacher involves the home when appropriate (i.e., makes
a call home to parents to help extinguish inappropriate
behavior)

Teacher uses direct cost consequences when appropriate
(e.g., student must fix something he/she has broken)

https:/iww effectiveeducators.com/form/preview/53162dd 1e4b000b6d093faff

Example Student Evidence:

Students demonstrate use of self-regulation strategies

Students cease inappropriate behavior when signaled by
the teacher

Students accept consequences as part of the way class is
conducted

Students describe the teacher as fair in application of
rules
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Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning

Developing  Applying

Preview Domain 1: Classroom Strategies and Behaviors (v3)

Innovating

Acknowledging Adherence to Rules and Procedures

Focus Statement: The teacher consistently and fairly acknowledges adherence to rules and procedures.

Desired Effect: Students adhere to rules and procedures as a result of the teacher acknowledging adherence to rules and procedures.

Evidences:

Example Teacher Evidence:

Teacher acknowledges when students use self-regulation
strategies

Teacher provides nonverbal signals that a rule or
procedure has been followed
« Smile
« Nod of head
« “High five”
Teacher gives verbal cues that a rule or procedure has
been followed
« Thanks students for following a rule or procedure
« Describes student behaviors that adhere to a rule

or procedure

Teacher notifies the home when a rule or procedure has
been followed

Teacher uses tangible recognition when a rule or
procedure has been followed

« Certificate of merit

« Token economies

Resources:

Scale | Reflection Questions | Video
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Example Student Evidence:

Students self-monitor and cease inappropriate behavior
after receiving acknowledgement from the teacher

Student verbal and nonverbal behaviors indicate
appreciation of the teacher acknowledging their positive
behavior

Students describe the teacher as appreciative of their
good behavior

Students say that the teacher fairly and consistently
acknowledges adherence to rules and procedures

The number of students adhering to rules and procedures
increases
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Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Student Interview

Student Questions
How well did you follow classroom rules and procedures during this lesson?
What are some things that helped you follow the rules and procedures?

What are some things that didn’t help you follow the rules and procedures?

DQ8: Establishing and Maintaining Effective Relationships with
Students

Understanding Students’ Interests and Backgrounds

Focus Statement: The teacher uses students’ interests and backgrounds to produce a climate of acceptance and community.

Desired Effect: Students’ perceptions of acceptance and sense of community are enhanced as a result of the teacher exhibiting understanding of
students’ interests and backgrounds.

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher relates content-specific knowledge to personal Students describe the teacher as someone who knows
aspects of students’ lives them and/or is interested in them
Teacher has side discussions with students about events Students respond when the teacher demonstrates
in their lives understanding of their interests and backgrounds
Teacher has discussions with students about topics in Student verbal and nonverbal behaviors indicate they feel
which they are interested accepted by their teacher
Teacher builds student interests into lessons Students can describe how their personal interests
connect to specific conative skills (e.g., cultivating a growth

Teacher uses discussion of students’ personal interests to mindset)
highlight or reinforce conative skills (e.g., cultivating a
growth mindset)

Resources: Page 353
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Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Using Verbal and Nonverbal Behaviors that Indicate Affection for Students

Focus Statement: The teacher uses verbal and nonverbal behaviors that demonstrate and foster respect for student thinking and initiative.

Desired Effect: Students’ perceptions of acceptance and sense of community are enhanced as a result of the teacher using verbal and nonverbal
behaviors that indicate affection for students.

Evidences:
Example Teacher Evidence: Example Student Evidence:

Teacher compliments students regarding academic and Students describe the teacher as someone who cares for
personal accomplishments them
Teacher compliments students regarding academic and Students respond positively to verbal interactions with the
personal accomplishments relative to their initiative teacher
Teacher engages in informal conversations with students Students respond positively to nonverbal interactions with
that are not related to academics the teacher
Teacher uses humor with students when appropriate Students readily share their perspectives and thinking with

the teacher
Teacher smiles and nods to students when appropriate

Teacher uses “high five”-type signals when appropriate
« Pat on shoulder
« Thumbs up
« “High five”
« Fist bump

« Silent applause

Teacher encourages students to share their thinking and
perspectives

Resources:

Scale | Reflection Questions | Video

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating
Page 354
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Displaying Objectivity and Control

Preview Domain 1: Classroom Strategies and Behaviors (v3)

Focus Statement: The teacher behaves in an objective and controlled manner to demonstrate a commitment to students and academic rigor.

Desired Effect: Students’ perceptions of acceptance and sense of community are enhanced as a result of the teacher displaying objectivity and

control.

Evidences:

Example Teacher Evidence:

Teacher does not exhibit extremes in positive or negative

emotions

Teacher does not allow distractions to change the focus

on academic rigor

Teacher addresses inflammatory issues and events in a

calm and controlled manner

Teacher interacts with all students in the same calm and

controlled fashion

Teacher does not demonstrate personal offense at

student misbehavior

Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning

Student Interview

Student Questions

Developing

Applying

Example Student Evidence:

Students describe the teacher as not becoming distracted
by interruptions in the class

Students are settled by the teacher’s calm demeanor

Students describe the teacher as in control of
himself/herself and in control of the class

Students say that the teacher does not hold grudges or
take things personally

Innovating

How accepted and welcomed did you feel in class today?

What are some things that made you feel accepted and welcomed?

What are some things that did not make you feel accepted and welcomed?
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DQ9: Communicating High Expectations for All Students

Demonstrating Value and Respect for Low Expectancy Students

Focus Statement: The teacher exhibits behaviors that demonstrate value and respect for low expectancy students’ thinking regarding the content.

Desired Effect: All students feel equally valued by the teacher.

Evidences:
Example Teacher Evidence: Example Student Evidence:
The teacher provides low expectancy students with Students say that the teacher cares for all students

nonverbal indications that they are valued and respected

. Makes eye contact Students treat each other with respect
« Smiles Students avoid negative thinking about their thoughts and
« Makes appropriate physical contact actions

The teacher provides low expectancy students with verbal
indications that they are valued and respected

« Playful dialogue

« Addressing students in a manner they view as
respectful

Teacher does not allow negative comments about low
expectancy students

When asked, the teacher can identify students for whom
there have been low expectations and the various ways in
which these students have been treated differently from
high expectancy students

The teacher provides students with strategies to avoid
negative thinking about one’s thoughts and actions

Resources:

Scale | Reflection Questions

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Asking Questions of Low Expectancy Students

Focus Statement: The teacher asks questions of low expectancy students with the same frequency and depth as with high expectancy studentsF>age

356
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Desired Effect: All students are asked questions with the same frequency and depth.

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher makes sure low expectancy students are asked Students say that the teacher expects everyone to
questions at the same rate as high expectancy students participate
Teacher makes sure low expectancy students are asked Students say that the teacher asks difficult questions of
complex questions that require conclusions at the same every student

rate as high expectancy students

Resources:

Scale

Reflection Questions | Video

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Probing Incorrect Answers with Low Expectancy Students

Focus Statement: The teacher probes incorrect answers of low expectancy students by requiring them to provide evidence for their conclusions and

examine the sources of their evidence.

Desired Effect: All students who respond with incorrect answers are probed in the same manner.

Evidences:
Example Teacher Evidence: Example Student Evidence:
Teacher rephrases questions for low expectancy students Students say that the teacher won't “let you off the hook”

when they provide an incorrect answer

) Students say that the teacher “won't give up on you”
Teacher probes low expectancy students to provide

evidence of their conclusions Students say that the teacher helps them think about and

Teacher asks low expectancy students to examine the analyze their incorrect answers

sources of their evidence Student artifacts show the teacher holds all students to

the same level of expectancy for drawing conclusions and

When low expectancy students demonstrate frustration,
providing sources of evidence

the teacher allows them to collect their thoughts but goes
back to them at a later point in time

Teacher asks low expectancy students to further explain
their answers when they are incorrect
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Resources:
Scale | Reflection Questions | Video
Scale:

Not Applicable Not Using Beginning Developing Applying Innovating

Student Interview

Student Questions
How does your teacher demonstrate that he/she cares about and respects you?

How does your teacher communicate that everyone is expected to participate and answer difficult
questions?

What are some ways that your teacher helps you answer questions successfully?

Signatures
Observer Signature: Date:
Learner Signature: Date:
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Domain 2: Planning and Preparing (v2)

The teacher plans for clear goals and identifies them in the plan; he or she describes methods for tracking student progress and measuring success.
Copyright 2011 Robert J Marzano, exclusive in iObservation (2)

Planning and Planning and Planning and
Preparing for Lessons Preparing for Use of Preparing for Special
and Units Resources and Needs of Students
Technology
1. Effective Scaffolding of Information 6. Needs of English Lanqguage
within Lessons Learners
4. Use of Available Traditional
2. Lessons within Units Resources 7. Needs of Special Education
3. Attention to Established Content 5. Use of Available Technoloay Students
Standards 8. Needs of Students Who Lack

Support for Schooling

Planning and Preparing for Lessons and Units

Effective Scaffolding of Information within Lessons

Within lessons, the teacher prepares and plans the organization of content in such a way that each new piece of information builds on the previous
piece.

Evidence:

Planning Evidence: Teacher Evidence:

Content is organized to build upon previous information When asked, the teacher can describe the rationale for
how the content is organized
Presentation of content is logical and progresses from

simple to complex When asked, the teacher can describe the rationale for

the sequence of instruction
Where appropriate, presentation of content is integrated

with other content areas, other lessons and/or units When asked, the teacher can describe how content is

related to previous lessons, units or other content
The plan anticipates potential confusions that students

may experience When asked, the teacher can describe possible

confusions that may impact the lesson or unit
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Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Lessons within Units

The teacher organizes lessons within units to progress toward a deep understanding of content.

Evidence:
Planning Evidence: Teacher Evidence:
Plans illustrate how learning will move from an When asked, the teacher can describe how lessons within
understanding of foundational content to application of the unit progress toward deep understanding and transfer
information in authentic ways of content
Plans incorporate student choice and initiative When asked, the teacher can describe how students will

make choices and take initiative

Plans provide for extension of learning
When asked, the teacher can describe how learning will

be extended

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Attention to Established Content Standards

The teacher ensures that lesson and unit plans are aligned with established content standards identified by the district and the manner in which that
content should be sequenced.

Evidence:
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Planning Evidence:

Lesson and unit plans include important content identified
by the district (scope)

Lesson and unit plans include the appropriate manner in
which materials should be taught (sequence) as identified

Teacher Evidence:

When asked, the teacher can identify or reference the
important content (scope) identified by the district

When asked, the teacher can describe the sequence of
the content to be taught as identified by the district

by the district

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Planning and Preparing for Use of Resources and
Technology

Use of Available Traditional Resources

The teacher identifies the available traditional resources (materials and human) for upcoming units and lessons.
Evidence:

Planning Evidence: Teacher Evidence:

The plan outlines resources within the classroom that will When asked, the teacher can describe the resources
be used to enhance students' understanding of the within the classroom that will be used to enhance
content students' understanding of the content

The plan outlines resources within the school that will be
used enhance students' understanding of the content

When asked, the teacher can describe resources within
the school that will be used to enhance students'

understanding of the content
The plan outlines resources within the community that will

be used to enhance students' understanding of the When asked, the teacher can describe resources within
content the community that will be used to enhance students'
understanding of the content

https:/iwww effectiveeducators.com/form/preview/508801dbe4b005bd9c4ab4ed
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Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Use of Available Technology

The teacher identifies the use of available technology that can enhance students' understanding of content in a lesson or unit.

Evidence:
Planning Evidence: Teacher Evidence:
The plan identifies available technology that will be used: When asked, the teacher can describe the technology that
« Interactive whiteboards will be used
« Response systems When asked, the teacher can articulate how the
. Voting technologies technology will be used to enhance student learning

« One-to-one computers
« Social networking sites
« Blogs

o Wikis

« Discussion Boards

The plan identifies how the technology will be used to
enhance student learning

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

https:/iwww effectiveeducators.com/form/preview/508801dbe4b005bd9c4ab4ed
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Planning and Preparing for Special Needs of Students

Needs of English Language Learners

The teacher provides for the needs of English Language Learners (ELL) by identifying the adaptations that must be made within a lesson or unit.

Evidence:
Planning Evidence: Teacher Evidence:
The plan identifies the accommodations that must be When asked, the teacher can describe the
made for individual ELL students or groups within a lesson accommodations that must be made for individual ELL

o ) students or groups of students within a lesson
The plan identifies the adaptations that must be made for

individual ELL students or groups within a unit of When asked, the teacher can describe the adaptations
instruction that must be made for individual ELL students or groups
of students within a unit of instruction

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Needs of Special Education Students

The teacher identifies the needs of special education students by providing accommodations and modifications that must be made for specific special
education students.

Evidence:
Planning Evidence: Teacher Evidence:
The plan describes accommodations and modifications When asked, the teacher can describe the specific
that must be made for individual special education accommodations that must be made for individual special
students or groups of students according to the education students or groups of students according to
Individualized Education Program (IEP) for a lesson their IEP for a lesson
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The plan describes the accommodations and
modifications that must be made for individual special
education students or groups of students according to the
|IEP for a unit of instruction

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing

When asked, the teacher can describe the specific

accommodations and modifications that must be made for
individual special education students or groups of students

according to their IEP for a unit of instruction

Applying Innovating

Needs of Students Who Lack Support for Schooling

The teacher identifies the needs of students who come from home environments that offer little support for schooling.

Evidence:

Planning Evidence:

The plan provides for the needs of students who come
from home environments that offer little support for
schooling

When assigning homework, the teacher takes into
consideration the students' family resources

When communicating with the home, the teacher takes
into consideration family and language resources

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing

Signatures

https:/iwww effectiveeducators.com/form/preview/508801dbe4b005bd9c4ab4ed

Teacher Evidence:

When asked, the teacher can articulate how the needs of
students who come from home environments that offer
little support for schooling will be addressed

When asked, the teacher can articulate the ways in which
the students' family resources will be addressed when
assigning homework

When asked, the teacher can articulate the ways in which
communication with the home will take into consideration
family and language resources

Applying Innovating

Page 364

6/7



8/25/2015 Preview Domain 2: Planning and Preparing (v2)

Observer Signature: Date:

Learner Signature: Date:
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Domain 3: Reflecting on Teaching (v2)

Copyright 2011 Robert J Marzano, exclusive in iObservation (2)

Evaluating Personal Developing and
Performance Implementing a
Professional Growth
1. ldentifying Areas of Pedagogical m

Strength and Weakness

2. Evaluating the Effectiveness of
Individual Lessons and Units

3. Evaluating the Effectiveness of
Specific Pedagogical Strategies and

Behaviors

4. Developing a Written Growth and
Development Plan

5. Monitoring Progress Relative to the
Professional Growth and
Development Plan

Evaluating Personal Performance

Identifying Areas of Pedagogical Strength and Weakness

The teacher identifies specific strategies and behaviors on which to improve from Domain 1 (routine lesson segments, content lesson segments and
segments that are enacted on the spot).

Evidence:

Teacher Evidence:

The teacher identifies specific areas of strengths and weaknesses within Domain 1
The teacher keeps track of specifically identified focus areas for improvement within Domain 1
The teacher identifies and keeps track of specific areas identified based on teacher interest within Domain 1

When asked, the teacher can describe how specific areas for improvement are identified within Domain 1

Resources:

Scale
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Scale:

Not Applicable Not Using Beginning Developing Applying Innovating

Evaluating the Effectiveness of Individual Lessons and Units

The teacher determines how effective a lesson or unit of instruction was in terms of enhancing student achievement and identifies causes of success
or difficulty.

Evidence:

Teacher Evidence:

The teacher gathers and keeps records of his or her evaluations of individual lessons and units
When asked, the teacher can explain the strengths and weaknesses of specific lessons and units
When asked, the teacher can explain the alignment of the assessment tasks and the learning goals

When asked, the teacher can explain how the assessment tasks help track student progress toward the learning goals

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Evaluating the Effectiveness of Specific Pedagogical Strategies and Behaviors

The teacher determines the effectiveness of specific instructional techniques regarding the achievement of subgroups of students and identifies
specific reasons for discrepancies.

Evidence:

Teacher Evidence:

The teacher gathers and keeps evidence of the effects of specific classroom strategies and behaviors on specific categories of
students (i.e., different socio-economic groups, different ethnic groups)

The teacher provides a written analysis of specific causes of success or difficulty
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When asked, the teacher can explain the differential effects of specific classroom strategies and behaviors on specific categories of
students

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Developing and Implementing a Professional Growth Plan

Developing a Written Growth and Development Plan

The teacher develops a written professional growth and development plan with specific and measurable goals, action steps, manageable timelines
and appropriate resources.

Evidence:

Teacher Evidence:

The teacher constructs a growth plan that outlines measurable goals, action steps, manageable timelines and appropriate resources

When asked, the teacher can describe the professional growth plan using specific and measurable goals, action steps, manageable
timelines and appropriate resources

Resources:

Scale
Scale:

Not Applicable Not Using Beginning Developing Applying Innovating

Monitoring Progress Relative to the Professional Growth and Development Plan Page 368
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The teacher charts his or her progress toward goals using established action plans, milestones and timelines.

Evidence:

Teacher Evidence:

The teacher constructs a plan that outlines a method for charting progress toward established goals supported by evidence (e.g.,
student achievement data, student work, student interviews, peer, self and observer feedback)

When asked, the teacher can describe progress toward meeting the goals outlined in the plan supported by evidence (e.g., student
achievement data, student work, student interviews, peer, self and observer feedback)

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Signatures
Observer Signature: Date:
Learner Signature: Date:
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Domain 4: Collegiality and Professionalism (v2)

Copyright 2011 Robert J Marzano, exclusive in iObservation (2)

Promoting a Positive

Promoting Exchange

Environment

1. Promoting Positive Interactions with

Colleagues

2. Promoting Positive Interactions
about Students and Parents

of Ideas and
Strategies

3. Seeking Mentorship for Areas of
Need or Interest

4. Mentoring Other Teachers and
Sharing Ideas and Strategies

Promoting a Positive Environment

Promoting Positive Interactions with Colleagues

Promoting District

and School

Development

5. Adhering to District and School
Rules and Procedures

6. Participating in District and School
Initiatives

The teacher interacts with other teachers in a positive manner to promote and support student learning.

Evidence:

Teacher Evidence:

The teacher works cooperatively with appropriate school personnel to address issues that impact student learning

The teacher establishes working relationships that demonstrate integrity, confidentiality, respect, flexibility, fairness and trust

The teacher accesses available expertise and resources to support students' learning needs

When asked, the teacher can describe situations in which he or she interacts positively with colleagues to promote and support

student learning

When asked, the teacher can describe situations in which he or she helped extinguish negative conversations about other teachers

Resources:

Scale

https:/iwww effectiveeducators.com/form/preview/50880ca4e4b005bd9c4adb79
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Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Promoting Positive Interactions about Students and Parents

The teacher interacts with students and parents in a positive manner to foster learning and promote positive home/school relationships.

Evidence:

Teacher Evidence:

The teacher fosters collaborative partnerships with parents to enhance student success in a manner that demonstrates integrity,
confidentiality, respect, flexibility, fairness and trust

The teacher ensures consistent and timely communication with parents regarding student expectations, progress and/or concerns
The teacher encourages parent involvement in classroom and school activities

The teacher demonstrates awareness and sensitivity to social, cultural and language backgrounds of families

The teacher uses multiple means and modalities to communicate with families

The teacher responds to requests for support, assistance and/or clarification promptly

The teacher respects and maintains confidentiality of student/family information

When asked, the teacher can describe instances when he or she interacted positively with students and parents

When asked, students and parents can describe how the teacher interacted positively with them

When asked, the teacher can describe situations in which he or she helped extinguish negative conversations about students and
parents

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating
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Promoting Exchange of Ideas and Strategies

Seeking Mentorship for Areas of Need or Interest

The teacher seeks help and input from colleagues regarding specific classroom strategies and behaviors.
Evidence:

Teacher Evidence:

The teacher keeps track of specific situations during which he or she has sought mentorship from others
The teacher actively seeks help and input in Professional Learning Community meetings
The teacher actively seeks help and input from appropriate school personnel to address issues that impact instruction

When asked, the teacher can describe how he or she seeks input from colleagues regarding issues that impact instruction

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Mentoring Other Teachers and Sharing Ideas and Strategies

The teacher provides other teachers with help and input regarding specific classroom strategies and behaviors.
Evidence:

Teacher Evidence:

The teacher keeps tracks of specific situations during which he or she mentored other teachers

The teacher contributes and shares expertise and new ideas with colleagues to enhance student learning in formal and informal

ways

The teacher serves as an appropriate role model (mentor, coach, presenter, researcher) regarding specific classroom strategies and

behaviors

When asked, the teacher can describe specific situations in which he or she has mentored colleagues

https:/iwww effectiveeducators.com/form/preview/50880ca4e4b005bd9c4adb79
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Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Promoting District and School Development

Adhering to District and School Rules and Procedures

The teacher is aware of the district's and school's rules and procedures and adheres to them.
Evidence:

Teacher Evidence:

The teacher performs assigned duties

The teacher follows policies, regulations and procedures

The teacher maintains accurate records (student progress, completion of assignments, non-instructional records)
The teacher fuffills responsibilities in a timely manner

The teacher understands legal issues related to students and families

The teacher demonstrates personal integrity

The teacher keeps track of specific situations in which he or she adheres to rules and procedures

Resources:

Scale

Scale:
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Not Applicable Not Using Beginning Developing  Applying Innovating

Participating in District and School Initiatives

The teacher is aware of the district's and school's initiatives and participates in them in accordance with his or her talents and availability.

Evidence:

Teacher Evidence:

The teacher participates in school activities and events as appropriate to support students and families

The teacher serves on school and district committees

The teacher participates in staff development opportunities

The teacher works to achieve school and district improvement goals

The teacher keeps tracks of specific situations in which he or she has participated in school or district initiatives

When asked, the teacher can describe or show evidence of his/her participation in district and school initiatives

Resources:

Scale

Scale:

Not Applicable Not Using Beginning Developing  Applying Innovating

Signatures

Observer Signature: Date:
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Learner Signature: Date:
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FL DOE Instructional Support Member Evaluation Form (Certificated Non-Instructional
Personnel)

Florida Department of Education

Domain A: Data-

Based Decision

Making and

Evaluation of

Practices

. A-1. Collects and uses data to
develop and implement interventions

within a problem-solving framework.

. A-2. Analyzes multiple sources of

qualitative and quantitative data to
inform decision making.

. A-3. Uses data to monitor student

progress (academic,
sociallemotional/behavioral) and
health and evaluate the effectiveness
of services on student achievement.

. A-4. Shares student performance
data in a relevant and

understandable way with students,

parents, and administrators.

Domain D: Learning

Domain B:

Instruction/Intervention

Domain C:

Instruction/Intervention

Planning and Design

. B-1. Uses a collaborative problem-

solving framework as the basis for
identification and planning for
academic, behavioral, and heaith
interventions and supports.

6. B-2. Plans and designs

instruction/intervention based on
data and aligns efforts with the
school and district improvement

plans and state and federal
mandates.

. B-3. Applies evidence-based

research and best practices to
improve instruction/interventions.

. B-4. Develops intervention support

plans that help the student, family.

or other community agencies and
systems of support to reach a
desired goal.

. B-5. Engages parents and

community partners in the planning

and design of
instruction/interventions.

Domain E:

Environment

16.

17.

18.

D-1. Collaborates with teachers
and administrators to develop and
implement school-wide positive
behavior supports.

D-2. Collaborates with school
personnel and students to foster
student engagement (e.g..
involvement, motivation,
persistence, resilience, ownership).

D-3. Promotes safe school
environments.

Professional

Learning,
Responsibility, and

Ethical Practice

21. E-1. Develops a personal,

professional growth plan that
enhances professional knowledge,

skills, and practice and addresses
areas of need on the evaluation.

22. E-2. Engages in targeted

professional growth opportunities

https:/iwww effectiveeducators.com/form/preview/4ffc9dabe4b0655f6060aebc

Delivery and

Facilitation

10.

11.

12.

13.

14.

15.

C-1. Collaborates with school-
based and district-level teams to
develop and maintain a multi-tiered
continuum of services (MTSS) to
support the academic, social,
emotional, and behavioral success
and health of all students.

C-2. Consults and collaborates at
the individual, family, group, and
systems levels to implement
effective instruction and
intervention services.

C-3. Implements evidence-based

practices within a multi-tiered
framework.

C-4. Identifies, provides, and/or
refers for supports designed to
help students overcome barriers
that impede learning.

C-5. Promotes student outcomes

related to career and college
readiness.

C-6. Provides relevant information
regarding child and adolescent
development, barriers to learning,
and student risk factors.

Page 376

110



8/25/2015 Preview FL DOE Instructional Support Member Evaluation Form (Certificated Non-Instructional Personnel)

19. D-4. Integrates relevant cultural and reflective practices (e.g.
issues and contexts that impact professional learning community
family—school partnerships. [PLC]).

20. D-5. Provides a continuum of crisis 23. E-3. Implements knowledge and
intervention services. skills learned in professional

development activities.

24. E-4. Demonstrates effective
recordkeeping and communication
skills.

25. E-5. Complies with national and
state laws, district policies and
guidelines, and ethical educational

and professional standards.

Domain A: Data-Based Decision Making and Evaluation
of Practices

A-1. Collects and uses data to develop and implement interventions within a
problem-solving framework.

Resources:

Scale

Scale:

Highly Effective Effective  Emerging Ineffective Not Applicable

A-2. Analyzes multiple sources of qualitative and quantitative data to inform decision
making.

Resources:

Scale

Scale:

Highly Effective  Effective = Emerging  Ineffective  Not Applicable Page 377
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A-3. Uses data to monitor student progress (academic, social/emotional/behavioral)
and health and evaluate the effectiveness of services on student achievement.

Resources:

Scale

Scale:

Highly Effective Effective Emerging Ineffective Not Applicable

A-4. Shares student performance data in a relevant and understandable way with
students, parents, and administrators.

Resources:

Scale

Scale:

Highly Effective Effective Emerging Ineffective Not Applicable

Domain B: Instruction/Intervention Planning and Design

B-1. Uses a collaborative problem-solving framework as the basis for identification
and planning for academic, behavioral, and health interventions and supports.

Resources:

Scale

Scale:
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Highly Effective Effective  Emerging Ineffective Not Applicable

B-2. Plans and designs instruction/intervention based on data and aligns efforts with
the school and district improvement plans and state and federal mandates.

Resources:

Scale

Scale:

Highly Effective Effective  Emerging Ineffective Not Applicable

B-3. Applies evidence-based research and best practices to improve
instruction/interventions.

Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

B-4. Develops intervention support plans that help the student, family, or other
community agencies and systems of support to reach a desired goal.

Resources:

Scale
Scale:

Highly Effective Effective Emerging Ineffective Not Applicable

B-5. Engages parents and community partners in the planning and design of ~ Page 379
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instruction/interventions.

Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

Domain C: Instruction/Intervention Delivery and
Facilitation

C-1. Collaborates with school-based and district-level teams to develop and maintain
a multi-tiered continuum of services (MTSS) to support the academic, social,
emotional, and behavioral success and health of all students.

Resources:

Scale

Scale:

Highly Effective Effective Emerging Ineffective Not Applicable

C-2. Consults and collaborates at the individual, family, group, and systems levels to
implement effective instruction and intervention services.

Resources:

Scale

Scale:
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Highly Effective Effective Emerging Ineffective Not Applicable

C-3. Implements evidence-based practices within a multi-tiered framework.

Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

C-4. Identifies, provides, and/or refers for supports designed to help students
overcome barriers that impede learning.

Resources:

Scale

Scale:

Highly Effective Effective Emerging Ineffective Not Applicable

C-5. Promotes student outcomes related to career and college readiness.

Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

C-6. Provides relevant information regarding child and adolescent development,

barriers to learning, and student risk factors.
Page 381

https:/iwww effectiveeducators.com/form/preview/4ffc9dabe4b0655f6060aebc 6/10



8/25/2015 Preview FL DOE Instructional Support Member Evaluation Form (Certificated Non-Instructional Personnel)
Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

Domain D: Learning Environment

D-1. Collaborates with teachers and administrators to develop and implement
school-wide positive behavior supports.

Resources:

Scale

Scale:

Highly Effective Effective Emerging Ineffective Not Applicable

D-2. Collaborates with school personnel and students to foster student engagement
(e.g., involvement, motivation, persistence, resilience, ownership).

Resources:

Scale

Scale:

Highly Effective Effective Emerging Ineffective Not Applicable

D-3. Promotes safe school environments.
Page 382
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Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

D-4. Integrates relevant cultural issues and contexts that impact family-school
partnerships.

Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

D-5. Provides a continuum of crisis intervention services.

Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

Domain E: Professional Learning, Responsibility, and
Ethical Practice

E-1. Develops a personal, professional growth plan that enhances professional Pace 383
age
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knowledge, skills, and practice and addresses areas of need on the evaluation.

Resources:

Scale

Scale:

Highly Effective Effective Emerging Ineffective Not Applicable

E-2. Engages in targeted professional growth opportunities and reflective practices
(e.g., professional learning community [PLC]).

Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

E-3. Implements knowledge and skills learned in professional development activities.

Resources:

Scale

Scale:

Highly Effective Effective  Emerging Ineffective Not Applicable

E-4. Demonstrates effective recordkeeping and communication skills.

Resources:

Scale
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Scale:

Highly Effective Effective  Emerging Ineffective Not Applicable

E-5. Complies with national and state laws, district policies and guidelines, and
ethical educational and professional standards.

Resources:

Scale

Scale:

Highly Effective Effective = Emerging Ineffective Not Applicable

Signatures
Observer Signature: Date:
Learner Signature: Date:
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Salary Progression — Teachers and School Based Administrators

Performance-based compensation plan for Teachers

1. Teachers assigned to Mavericks of North Broward may receive an annual salary increase contingent
upon receiving an overall performance rating of either Highly Effective or Effective for the prior school
year. Salary increases are subject to negotiation and Board approval.

2. Salaries for teachers shall remain the same for overall performance ratings less than Effective. Salary
progression shall resume in the year following receiving an overall Effective performance rating.

3. As stated in Florida Statute 1012.22, teachers rated “Highly Effective” shall receive the highest
percentage annual increase available based on the performance-based compensation plans. Teachers
rated “Effective” shall receive 50% - 75% of the salary increase awarded to Highly Effective-rated
teachers. A rating of “Highly Effective” may receive a 3 percent salary increase and a rating of “Effective”
may receive a 2 percent salary increase.

Performance-based compensation plan for School Based Administrators (ACCEL) 1.

1. School Based Administrators assigned to Mavericks of North Broward may receive an annual salary
increase contingent upon receiving an overall performance rating of either Highly Effective or Effective
for the prior school year. Salary increases are subject to Board approval.

2. Salaries for School Based Administrators shall remain the same for overall performance ratings less
than Effective. Salary progression shall resume in the year following receiving an overall Effective
performance rating.

3. As stated in Florida Statute 1012.22, School Based Administrators rated “Highly Effective” shall
receive the highest percentage annual increase available based on the performance-based
compensation plans. School Based Administrators rated “Effective” shall receive 50% - 75% of the salary
increase awarded to Highly Effective-rated School Based Administrators. A rating of “Highly Effective”
may receive a 3 percent salary increase and a rating of “Effective” may receive a 2 percent salary
increase.
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N/A
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PARENT/GUARDIAN-STUDENT CONTRACT

Student Name (Please Print)

Parent/Guardian’s Name (Please Print)

Research indicates that student success is far greater when parents and/or guardians are actively involved
in the educational process. Support by means of open communication with teachers and School Leaders,
participation in school-sponsored events, and consistently providing praise and encouragement to your
student makes for a successful experience. With your support we will work together to provide the best,
individualized educational program for your student.

Your signature below indicates your willingness to make the commitment to support your student’s
educational experience while in attendance at MAVERICKS HIGH School.

Grievance Procedure:

Any parent/guardian and/or student may file a complaint regarding a violation of school policies,
regulations, rules, or procedures electronically via email at :
concernsnbro@mavericksineducation.com or via mail to MAVERICKS HIGH’s management office
located at: Mavericks In Education Florida, LLC, 4500 PGA Blvd Ste 302 - Palm Beach Gardens, FL
33418.

We have read and understand all of the information contained in the Handbook. We agree to abide by
and support MAVERICKS HIGH School’s rules and regulations, including the Student Code of Conduct.
All students that attend MAVERICKS HIGH remain students of Broward County School District, and
therefore, must also abide by the Broward County School District’s Code of Conduct.

Student Signature Date

Parent/Guardian’s Signature Date

A comprehensive educational and support model focuses on student’s success. Our mastery-based,
self-paced, teacher-supported instruction responds constructively to student’s underlying needs,
increases social bonding to teacher and school, enhances self-esteem and academic self-concept
leading to a greater sense of control over their future.

Small School — Big Opportunities!

MAVERICKS HIGH NORTH BROWARD
3500 North Andrews Avenue, Pompano, FL 33064

954-944-4123 Phone
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Acceptable Internet Use Policy

Student Guidelines

Students are expected to follow all guidelines stated below as well as those given orally by staff
and to demonstrate ethical behavior in using the network. Any actions that might harm the
computer equipment or software, impair its effective use, or that show disregard for the proper
procedures set up for network access will not be tolerated.

= Students may not allow others to use their account name and or their password. To do so
is a violation of the Acceptable Use Policy.

= Any action by a student that is determined by his/her classroom teacher or a system
administrator to constitute an inappropriate use of Internet at Mavericks High, or to
improperly restrict or inhibit others from using and enjoying the internet is a violation of
the Acceptable Use Policy.

» Transmission of material, information or software in violation of any school district
policy, or local, state or federal law is prohibited and is a breach of the Acceptable Use
Policy.

= Any use of the Internet proxy services to circumvent the network filters will result in
suspension and loss of Internet privileges.

Violating the Acceptance Use Policy may result in:
= Restricted network access
= Loss of Network access
= Disciplinary or legal action including, but not limited to, criminal prosecution under
appropriate state and federal laws.

In order to ensure smooth system operations, the Systems Administrator has the authority to
monitor all accounts. Every effort will be made to maintain privacy and security in this process.

Student Access Contract

I understand that when I am using the Internet or any other telecommunications environment, |
must adhere to all rules of courtesy, etiquette and laws regarding access and copying of
information as prescribed by either Federal, State or Local law, Mavericks High of North
Broward, Broward County School district, and Mavericks In Education, LLC

My signature below and that of my parents, means that I agree to follow the guidelines of the
Acceptable Use Policy for the Internet at Mavericks High of North Broward.

Student Name (Please Print) Student Signature
Parent’s Name (Please Print) Parent’s Signature (if under the age of 18)
Date

MAVERICKS HIGH NORTH BROWARD
3500 North Andrews Avenue, Pompano, FL 33064

954-944-4123 Phone
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Welcome to MAVERICKS HIGH. MAVERICKS HIGH was established to meet the needs of
students who were not successful or who were at risk of not succeeding in the traditional high school
environment. Using 21st century technology and a focus on individualized attention, MAVERICKS
HIGH offers students, who are challenged by the traditional approach to learning, the opportunity to
earn a state-recognized high school diploma. This high-tech high provides students, ages 15-21, a
strong research-based curriculum and support for pursuing continuing education or a suitable
vocation.

We are. . .
Mature

Accountable
Valued
Educated
Resourceful
Independent
Confident
Kind

Successful

MAVERICKS HIGH School © 2009 All Rights Reserved (Rev'd 8/2015)
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ENROLIMENT

Applications are accepted at any time of the year at MAVERICKS HIGH. Interested students must
complete a MAVERICKS HIGH application and return it to the school. If the student has a copy of
his/her transcripts, this should also be attached. If the student does not have a copy of his/her
transcripts, the student and/or parent/guardian will need to sign a “Request for Records” form from
the last school attended. These records will only be used to verify existing credits. An assessment
test will be scheduled. At the time of the assessment, the student is required to submit documentation
verifying that he/she is at risk of not completing another high school’s academic program, e.g., work
permit or a report card. Within five working days, the student will be notified of the enrollment
status. If accepted, the student will sign a student contract, complete Professional Development
Orientation (PDO), and be assigned an academic class and session, based upon availability.

FEES
There are no tuition fees of any kind required to attend MAVERICKS HIGH.

NON-DISCRIMINATION POLICY

MAVERICKS HIGH does not discriminate against any person, regardless of a person’s religion,
national origin, age, race, creed, color, disability, condition, sexual orientation, or gender.

SCHOOL HOURS

MAVERICKS HIGH offers two (and in some schools three) sessions in a school day. Students may
choose a session convenient to them. However, if the session is at capacity he/she will be put on a
wait list and required to choose an alternate session. Once a student has been assigned to a session,
he/she is required to attend each day during that session. In the event that the student is unable to
attend his/her assigned session on a given day, he/she may call the school and arrange to attend a
different session for that day only. The mentor must give permission as space will indicate whether
or not a student may attend a different session. The Office Hours are 7:15a.m. - 5:15p.m. Monday-
Friday.

CURRICULUM

Student learning and academic achievement instructional strategies and methodology used at
Mavericks High is met through customized academic learning levels. The model provides small
classes, highly qualified teachers and community involvement to foster a strong network to provide
educational equity and excellence. The model is designed to ensure that all students are provided the
opportunity and support to succeed at completing their high school education and pursue post-
secondary education and career opportunities.

The Mavericks High Instructional Model is grounded on individualized and differentiated
instruction, teacher driven, with digital and paper based curriculum that offers a blended approach of

MAVERICKS HIGH School © 2009 All Rights Reserved (Rev'd 8/2015) 4
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rigor and relevance, supported by research-based and data-driven practices intended to ensure
learning, achievement and development of the whole student. Each student attending the school
follows an individualized program designed collectively by school staff with input from the student

and parents, in which the student is responsible for fully utilizing the opportunities provided.

GRADUATION REQUIREMENTS

Please refer to MavericksHigh.com regarding the graduation requirements & types of Diplomas
awarded.

Students must successfully complete one of the following diploma options:
e 24-credit standard diploma
e [8-credit Academically Challenging Curriculum to Enhance Learning (ACCEL)
option
e Special Diploma option

Students must pass the following statewide assessments:
e Grade 10 reading (or ACT/SAT concordant score)
e Algebra I end-of-course (EOC) or a comparative score on the Postsecondary
Education Readiness Test (P.E.R.T.)

Students must participate in the following EOC assessments, depending on the year the student
entered the ninth grade (refer to http://www.fldoe.org/bii/studentpro/grad-require.asp for
additional information.
e Algebra I (if enrolled after 2010-2011)
Biology I (if enrolled after 2010-2011)
Geometry (if enrolled after 2010-2011)
U.S. History (if enrolled after 2011-2012)
Algebra II (if enrolled)

Students may participate in the credit acceleration program (CAP) that allows a student to earn
high school credit if the student passes a statewide course assessment without enrollment in the
course. The courses include the following subjects:

e Algebral

e Geometry

e U.S. History
e Biologyl

e Algebrall

MAVERICKS HIGH School © 2009 All Rights Reserved (Rev'd 8/2015)

5
Page 399


http://www.fldoe.org/bii/studentpro/grad-require.asp

Mavericks High School

Students Entering Grade Nine in the 2015-2016 School Year

Diploma Option
Students must successfully complete one of the following

diploma options:
=  24-credit standard diploma
= 18-credit Academically Challenging Curriculum to
Enhance Learning (ACCEL) option

State Assessment Requirements
Students must pass the following statewide
assessments:
= Grade 10 ELA (or ACT/SAT concordant score)
= Algebra | end-of-course (EOC) or a comparative score on
the Postsecondary Education Readiness Test (P.E.R.T.)

Students must participate in the EOC assessments and the
results constitute 30 percent of the final course grade. These
assessments are in the following subjects:

! Algebral* ! U.S. History
! Biology | ! Algebra Il (if enrolled)*
! Geometry*

*Special Note: Thirty percent not applicable if enrolled in the
2014-2015 school year.

*Special Note: EOC participation and 30% calculation is
dependent on the year a student enters the ninth grade.

Credit Acceleration Program (CAP)

This program allows a student to earn high school credit if the
student passes a statewide course assessment without
enrollment in the course. The courses include the following
subjects:

I Algebra | ! Biology |
! Geometry I Algebra ll
! U.S. History

What are the graduation requirements for students
with disabilities?

Two options are available only to students with disabilities.

Both require the 24 credits listed in the table and both allow

students to substitute a career and technical (CTE) course with

related content for one credit in ELA IV, mathematics, science

and social studies (excluding Algebra |, Geometry, Biology |

and U.S. History). (See your ESE Specialist to determine

eligibility).

=  Students with significant cognitive disabilities may earn
credits via access courses and be assessed viaan
alternate assessment.

= Students who choose the academic and employment
option must earn at least .5 credit via paid employment.

4 Credits English Language Arts (ELA)

=  ELALILILIV

= ELA honors, Advanced Placement (AP),

satisfy this requirement

Advanced
International Certificate of Education (AICE), International
Baccalaureate (IB) and dual enrollment courses may|

4 Credits Mathematics

= One of which must be Algebra | and one of which
must be Geometry

= Industry certifications that lead to college credit may
substitute for up to two mathematics credits (except

for Algebra | and Geometry)

3 Credits Science

= One of which must be Biology I, two of which must
be equally rigorous science courses.

=  Two of the three required credits must have a
laboratory component.

= An industry certification that leads to college credit
substitutes for up to one science credit (except for
Biology )

= An identified rigorous computer science course with

a related industry certification substitutes for up to
one science credit (except for Biology 1)

3 Credits Social Studies

1 credit in World History

1 credit in U.S. History

.5 credit in U.S. Government

.5 credit in Economics with Financial Literacy

1 Credit Fine and Performing Arts, Speech and

Debate, or Practical Arts’

1 Credit Physical Education’

To include the integration of health

TSpeciaI Note: Eligible courses and eligible course
substitutions are specified in the Florida Course Code

Directory at http://www.fldoe.org/policy/articulation/ccd.

8 Elective Credits

1 Online Course

Students must earn a 2.0 grade point average on a 4.0
scale.
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Mavericks High School

What are the requirements for standard diploma
designations?

What are the public postsecondary options?

Scholar Diploma Designation

In addition to meeting the 24-credit standard high school
diploma requirements, a student must

= Earn 1 creditin Algebra Il (must pass EOC);

= Passthe Geometry EOC;

= Earn 1 credit in statistics or an equally rigorous mathematics
course;

= Pass the Biology | EOC;

= Earn 1 credit in chemistry or physics;

= Earn 1 credit in a course equally rigorous to chemistry or
physics;

= Pass the U.S. History EOC;

= Earn 2 credits in the same world language; and

- Earn at least 1 credit in AP, IB, AICE or a dual enroliment
course.

A student is exempt from the Biology | or U.S. History
assessment if the student is enrolled in an AP, IB or AICE Biology
| or U.S. History course and the student

= Takes the respective AP, IB or AICE assessment; and
= Earns the minimum score to earn college credit.

Merit Diploma Designation

- Meet the standard high school diploma requirements
= Attain one or more industry certifications from the list
established (per section 1003.492, Florida Statutes).

Can a student who selects the 24-credit program
graduate early?

Yes, a student who completes all the 24-credit program
requirements for a standard diploma may graduate in fewer than
eight semesters.

What is the distinction between the 18-credit ACCEL
option and the 24-credit option?

- 3 elective credits instead of 8
- Physical Education is not required
- Online course is not required

All other graduation requirements for a 24-credit standard
diploma must be met (pers. 1003.4282(3)(a)-(e), F.S.).

Where is information on Bright Futures Scholarships
located?

The Florida Bright Futures Scholarship Program rewards
students for their academic achievements during high
school by providing funding to attend a postsecondary
institution in Florida. For more information, visit
http://www.floridastudentfinancialaid.org/SSFAD/bf/.

State University System

Admission into Florida’s public universities is
competitive. Prospective students should complete a
rigorous curriculum in high school and apply to more
than one university to increase their chance for
acceptance. To qualify to enter one of Florida’s public
universities, a first-time-in-college student must meet the
following minimum requirements:

= High school graduation with a standard diploma

= Admission test scores

= 16 Credits of approved college preparatory
academic courses

= 4 English (3 with substantial writing)

= 4 Mathematics (Algebra | level and above)

= 3 Natural Science (2 with substantial lab)

= 3 Social Science

= 2 World Language (sequential, in the same
language)

= 2 Approved electives

http://www.flbog.edu/forstudents/planning

The Florida College System

The 28 state colleges offer career-related certificates
and two-year associate degrees that prepare students to
transfer to a bachelor’'s degree program or to enter jobs
requiring specific skills. Many also offer baccalaureate
degrees in high-demand fields. Florida College System
institutions have an open door policy. This means that
students who have earned a standard high school
diploma, have earned a high school equivalency
diploma or have demonstrated success in postsecondary
coursework will be admitted to an associate degree

program.
http://www.fldoe.org/schools/higher-ed/fl-college-system/index.stml

Career and Technical Centers

Florida also offers students 46 accredited career and
technical centers throughout the state, which provide
the education and certification necessary to work in a
particular career or technical field. Programs are flexible
for students and provide industry-specific education and
training for a wide variety of occupations.

Career and Technical Directors

Where is information on financial aid located?

The Office of Student Financial Assistance State Programs
administers a variety of postsecondary educational state-
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funded grants and scholarships. To learn more, visit
http://www.floridastudentfinancialaid.org/.
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EMPLOYMENT

The Academic Advisor will meet to discuss employment opportunities with each student. Students
who are already employed at the time of admission will meet with the Academic Advisor as well.
The following topics will be covered by the Academic Advisor:

* Writing a resume

* Interviewing skills

» Work attendance and punctuality
* Appropriate dress

* Career exploration

* Post-secondary plan

TRANSPORTATION

Many students choose to drive or carpool to school. Another option is to utilize the public
transportation system. MAVERICKS HIGH does not provide transportation, however, for those
students outside the legal mileage range, a bus pass will be provided. No employee is permitted to
transport students in their personal vehicles. The school is not responsible for lost or damage to any
vehicles, its accessories or contents resulting from a student’s negligence, acts of third parties
(including but not limited to, theft, vandalism or collision), acts of nature, fire, accident or any other
cause, while parked on the premises of the school location.

ADMISSIONS/FAMILY COORDINATOR

The Family Coordinator is available to provide students the support needed to solve issues and
problems that may arise while enrolled in school. Such issues may include a need for childcare,
health services, shelter, substance rehabilitation, conflict resolution, abuse, and other issues specific
to each student. The Admissions/Family Coordinator is on staff to help and will keep each student’s
situation confidential.

MENTOR

Each student is assigned a mentor. The mentor’s role is to meet with the student and make them feel
welcome right from the start. In addition to helping the student get acquainted with the school and
the classroom, the mentor will also work with the student to develop his/her educational plan. The
student can depend on his/her mentor to assist with anything he/she may need while at school. The
mentor will also check in on absent students. Each student’s mentor is there to support, encourage
and assist not only with the academic but also the social areas of need.

ATTENDANCE POLICY

Regular attendance and arrival on time is expected of all students at MAVERICKS HIGH. While
there may be circumstances that prevent a student from attending school on a given day, it is the
responsibility of the student and/or parent/guardian to notify the school of such absence. Excessive
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absences or tardiness will be addressed by the School Leaders in accordance with school district
policy.
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Excused Absences:

An excused absence or tardy may be granted if the student is not in school for any of the following
reasons:

v' Medical appointment* v" Employment that cannot be conducted
v Under doctor’s care* outside of school hours*
v' Automotive difficulties with proof of v Death of an immediate family member*
towing or repair shop receipt v' Personal illness*
v Scheduled road test for Driver’s License* v Other appointments, i.c., case workers,
v Other absences as deemed appropriate by probation officers, signing residential
and at the sole discretion of the School lease™
Leader v Court appointment*

*With appropriate verifiable documents.
Unexcused Absences:

An absence for any of the following reasons may be determined to be unexcused:

® Any absence that is not excused ® Any absence where the student fails to
® Leaving school early without proper provide appropriate verifiable
authorization documentation - Students must submit

written documentation on the first
day returning back to school

Tardy Policy:
On occasion, situations arise when a student will be late to school. The student must notify the

school if he/she will be arriving to school late. Excessive late arrivals will be handled by the School
Leader.

STUDENT CODE OF CONDUCT

1. Be Attentive 7. Be Orderly 13. Take Initiative

2. Be Obedient 8. Be Forgiving 14.  Have Self-Control
3. Be Truthful 9. Be Sincere 15. Be Punctual

4. Be Grateful 10.  Be Virtuous 16.  Be Resourceful

5. Be Generous 11.  Be Responsible 17.  Have Discretion
6. Be Creative 12. Be Tolerant 18. Be Patient

MAVERICKS HIGH is committed to providing a safe teaching and learning environment for
students, staff, and members of the community. The Student Code of Conduct identifies,
recognizes and rewards model student behavior within a framework of clearly established and
enforceable rules and policies. It advocates a holistic approach to promoting and maintaining
a safe learning environment and requires active participation from students,
parents/guardians, and school staff. Mavericks High complies with the School Districts Code
of Conduct.
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MAVERICKS HIGH will have a strict discipline policy for students who engage in fighting or other
aggressive behaviors as outlined in the School District’s Code of Conduct. MAVERICKS HIGH
will enforce a “ZERO TOLERANCE” policy regarding substance abuse, weapons, and crime. In
addition, students who are disruptive or a danger to themselves or others will be dealt with
immediately. Students may be isolated through in-school suspension, out-of-school suspension, or
dismissal.

Student infractions*:

» Truancy » Insubordinate  behavior  toward
» Use of profane, obscene, indecent, authority
immoral language or gestures » Cheating on coursework, tests,
» Distraction to student learning in quizzes, etc.
classrooms > Fighting
» Destruction of school property » Theft of school or student property
» Possession, use or storage of any » Under the influence of drugs or
weapons on campus alcohol
» Smoking within 100 feet of campus » Possession of or attempt to sell drugs
» Excessive tardiness or alcohol on campus
» Threat or harm made to staff, » Sexual harassment towards a student
students or self or staff
» Inappropriate use of Internet » Display of any gang-related activity,
behavior and/or attire
» Possession, use or storage of any
pornographic materials

*See Appendix A for Corrective Strategies.

HARASSMENT & CYBER BULLYING LAW

Section 1006.147, titled "Bullying and Harassment Prohibited," proscribes bullying and harassment
in Florida’s K-12 public educational institutions; in any educational program or activity conducted
by an educational institution; or through the use of data or software accessed by a computer,
computer system, or computer network of a K-12 public educational institution. Hence, using the
school  e-mail network, even while at home, to bully or harass other students is prohibited by this
Florida law. The law expressly defines "bullying" as the act of systematically or chronologically
inflicting physical harm or emotional distress on another student. The law also provides examples of
conducts that may result in bullying:

1. Teasing

Social Exclusion
Threat
Intimidation
Stalking

Physical Violence
Theft

NownkwLb
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8. Sexual or Racial Harassment
9. Public Humiliation
10. Destruction of Property

Harassment is defined as any verbal, written, or physical conduct that threatens, insults, or
dehumanizes public school students or employees. Written harassment includes those committed
through electronic means and the use of computer software. The conduct must be sufficient to place
the student or employee in reasonable fear of harm against them or their property; and sufficient to
interfere with the student’s school performance, opportunities, or benefits. The Florida anti-bullying
law also penalizes those who induce or coerce others to bully or harass public school students or
employees. Students, parents, volunteers, or employees that promptly and in good faith report
bullying acts will be exempted from civil cause of actions against them.

INTERNET USE

Coursework that is completed through the MAVERICKS HIGH computer system is monitored
closely by each teacher. It is expected that students will refrain from inappropriate use of the internet
and abuse of this privilege will result in disciplinary and/or legal action. At the time of orientation,
students will be given an internet use contract to read and sign. This contract indicates that the
student understands the expectations of internet use at school.

ELECTRONIC DEVICES

Electronic devices (cell phones, musical devices, tablets, laptops and the like) are not to be used at
school. If students choose to bring an electronic device, it will be collected upon entry to the
building. The School is not responsible for any damage to the electronic device, including but not
limited to damage caused by vandals or any other cause. The School shall not be responsible for
theft of electronic devices or any other property left with the School. Student/parent/guardian agrees
that the School is not responsible for any damages to persons or property resulting from the loss of
the electronic device by the School.

SCHOOL PROPERTY

A clean, safe environment is conducive to learning. All students deserve this setting. It is expected
that the building will remain free of graffiti, damage or misuse. We strive to maintain a healthy
setting and depend on each student to uphold his/her part by showing respect for school property. It
is the student’s responsibility to report any damage or misuse of the building and/or property to the
School Leader.

STUDENTS PERSONAL PROPERTY

Mavericks High is not responsible for any personal student materials, i.e., cell phones, tablets,
laptops, musical devices, backpacks, purses, clothing, etc. Backpacks are not permitted in the
classroom.
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DRESS CODE

We follow the district wide student dress code. Please refer to the district code of conduct.

ASSESSMENT

Students attending Mavericks High School participate in formal district and state assessments
including, but not limited to, the Florida Comprehensive Assessment Test (FCAT), End-of-
Course (EOC) exams, FCAT Writes, ACT, SAT, and the Postsecondary Education Readiness
Test (P.E.R.T.). Students are also assessed through a variety of formats including a student
portfolio which consists of work accumulated throughout the year, course quizzes, unit tests, and
final exams.

Assessment reports are available upon request and are readily available daily through our student
information system.

TEACHER CONFERENCES

All parents are welcome to meet with their student’ s teacher throughout the school year. We
encourage you to have conferences more often; as effective communication is one of the
cornerstones of education. To schedule a parent conference, please contact the school secretary.

VISITORS

To provide for the safety and security of our students and the facilities at Mavericks High, only
authorized visitors are allowed on campus. Restricting unauthorized visitors helps maintain safety
standards, protects against theft, ensures the security of students, protects against confidential
information, and avoids potential distractions and disturbances.

All visitors should enter Mavericks High at the main entrance. Authorized visitors will be escorted to
their destination. All visitors must check in at the Front Desk and wear a “visitor” ID badge
during their visit.

COMMUNICATION

Y ou can contact the Main Office during the hours of 7:15a.m. - 5:15p.m Monday - Friday. Our voice
mail system can be reached at any time throughout the day or night. Through this system, you can
call in a student’s absence; leave a message for anyone on our staff including the student’s teacher.
Please feel free to use this number whenever you feel it is necessary, as teachers and other staff
members check their messages regularly.

PROGRESS REPORTS

Progress reports and report cards are distributed periodically throughout the school year as
indicated on the school’s annual calendar. These reports enable parents to understand their
student’s progress in relation to the school’s objectives, allow them to share in the planning for
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future progress, and help the student grow through an evaluation of his/her habits, attitudes, and
achievements.

MEDICATIONS

We do not supply or administer any non-prescription medication. Ifa student needs to take any
medication during school hours, please completely fill out the Medical Authorization form, have the
form signed by the prescribing physician and return it to our office to be placed in the student’ s
health folder. All prescription containers must be current and match the authorized prescription. No
over the counter drugs can be administered by anyone on staff.

REPORTING INJURIES/ILLNESSES

If a student is injured at MAVERICKS HIGH, he/she must immediately report the injury to a teacher
or the School Leader so that an Incident Report can be completed. Proper steps in reporting an
injury/illness:
1. Incident is reported immediately to the School Leader.
2 Depending on the severity of the incident/illness may require medical treatment.
3. Depending on the severity, the parent/guardian needs to be contacted immediately.
4 Incident is documented on the “Incident Report” form (includes statement from
witnesses if any).
5. Copy of Incident Report kept at the School, and a copy submitted to Human
Resources.

WEATHER-RELATED SCHOOL CLOSINGS

In the event that the school should need to be closed for a weather-related emergency, such as a
hurricane or other event, students and parents should watch the local TV and radio stations for
updates on MAVERICKS HIGH status. MAVERICKS HIGH will follow the same opening/closing
schedule as their School District. Information is also provided to parents via Parent Link, therefore it
1s imperative that contact information is accurate.

EMERGENCY PLAN

We ask that you please take a moment to review the seriousness of these drills:

Fire Drill

During a fire drill, all classes will take the primary route indicated on the room Evacuation Chart.
Students will walk silently in a single file line out of the room and at least sixty feet (30 steps) away
from the building.

Under ordinary circumstances, all doors and windows should be closed by the last one to leave
the room. Do not lock your doors so that the fire crews have access. The lights and air
conditioning should be turned off.

Fire drills are required by State Law at least once each quarter. MAVERICKS HIGH feels that
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the students and staff need to be prepared, so our drills are practiced monthly. Students and staff
MUST exit the building upon a fire alarm signal, with the exception of the School Leaders. No
student or staff member should return to the building until the “all clear” signal is given. All
students and staff should re-enter the building without talking in case verbal directions are
needed to exit the building again.

Bomb Threat/Serious Threat or Endangerment

Should a situation occur where student/staff safety is concerned regarding a Bomb
Threat/Serious Threat or Endangerment, an evacuation signal will be issued. The signal used will
be the fire alarm signal. All students and staff members, with the exception of the School
Leaders, MUST evacuate the building immediately using the Fire Drill Plan unless otherwise
specified. 911 will be called by the School Leaders and the Bomb Squad will be sent to
investigate. No student or staff member should re-enter the building until the “all clear” signal is
given.

Tornado (Hurricane) Drill

Should a situation occur where student/staff safety is concerned regarding a tornado warning all
students and teachers are to go to their designated areas, crouch on the floor with their arms
covering their heads. If there is imminent danger, the teacher should instruct the students to lie
face down, draw their knees up under their body and cover the back of their heads with their
hands or a book. The students should take protective cover under a desk and away from
windows or glass if at all possible. Those who cannot get under their desk will crouch at an
interior wall with their heads covered and away from windows.

Serious Incident

Should a situation occur where student/staft safety is concerned regarding a serious incident, an
announcement will be made. At that time, all staff should remain in the rooms where they are
located and the teacher should immediately lock all classroom doors. All students and staff
should crouch on the floor away from all windows. When there is no longer an emergency, the
following announcement will be made over the intercom system, “Teachers and Students, the
emergency situation at our school has been taken care of and you may resume your normal
routine.”

Students/Codes
Please refer to your district’s website for specific codes that are used.
Biohazardous Threat

Should a situation occur where student/staff safety is concerned regarding bio-hazardous
material, all students are to evacuate their classrooms and go to a designated area. All air
conditioning units are to be turned off immediately. In the event that the danger is imminent,
remain in classrooms, ensuring that all doors are sealed shut as well as all windows.
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Emergency Evacuation

Should a situation occur that requires students and staff to be removed from campus, an evacuation
route is in place. An announcement will be made by School Leaders stating that there is an incident
threatening our school, and to immediately follow emergency evacuation procedures. ALL students
and staff will leave their classrooms, and proceed in an orderly fashion toward the designated
location. This event is not practiced, so it’s imperative that all students are aware of procedures.

GRIEVANCE PROCEDURES

If a parent/guardian-student disagrees with established rules of conduct, policies, or practices, they
can express their concern through the problem resolution procedure.

If a situation occurs where a parent/guardian believes that a decision affecting the student is unjust or
inequitable, they are encouraged to make use of the following steps. The parent/guardian may
discontinue the procedure at any step.

* Parent/guardian presents the problem to the School Leader, in writing, within 5 school
days after the incident occurs. If the School Leader is unavailable or the parent/guardian
believes it would be inappropriate to contact the School Leader, the parent/guardian may
present the problem to the Superintendent or designee, or any other member of the
Governance Board.

*  School Leader responds to the problem during discussion or within 5 school days, after
consulting with appropriate management when necessary. School Leader documents the
decision.

*  Parent/guardian presents the problem to the Superintendent or designee of MAVERICKS
HIGH School, in writing, within 5 school days, if the problem is unresolved.

* The Superintendent or designee reviews and considers the problem. The Superintendent
or designee and School Leader decide whether the problem can be resolved at the school
level or requires a Board decision. The Superintendent or designee informs the
parent/guardian of decision within 5 school days.

Parent/guardian may also, at any time, request to have an item placed on the Board agenda. This is
done by putting the request in writing to the Superintendent at least 24 hours before a Board meeting.

Not every problem can be resolved to everyone’ s total satisfaction, but only through discussion and
understanding of mutual problems can parents/guardians and educators develop confidence in each
other. This confidence is important to keep the home-school partnership strong.

All grievances or complaints can be filed electronically as directed on the Parent/Guardian-Student
Contract form.

GOVERNANCE BOARD MEETINGS

The Governance Board Meetings allow for public input. Meeting dates and times are posted at the
school and school website. Parents are welcome! If further information is needed, please contact
the school secretary via phone.
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APPENDIX A

DISCIPLINARY ACTIONS'

BEHAVIORS - LEVEL 1
Level 1 behaviors are acts that disrupt the orderly
operation of the classroom, school function or
extracurricular activities.
Disruptive Behaviors:

O Unauthorized location
Cutting class
Confrontation with another student
Failure to comply with school/class rules
Possession of items that are inappropriate for a
school setting
Inappropriate public display of affection
Repeated use of crude or profane language
Unauthorized use of an electronic device
Violation of the dress code

ocooo

oooo

RANGE OF CORRECTIVE STRATEGIES
The School Leader must select at least one of the
following strategies from Plan 1. School Leaders may
authorize Plan 2 for repeated, serious or habitual Level I
infractions.

0 Parent/guardian contact®
Reprimand
Student/parent/or guardian/staff Conference
Confiscation of wireless communication devices
Peer mediation
Detention
Temporary assignment from class where
infraction occurred
Student contract
Replacement or payment of any damaged
property
Q Temporary loss of bus passes
Q Behavior plan
Q Participation in informal counseling session

[ R iy Ry W
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BEHAVIORS - LEVEL 2

Level 2 behaviors are more serious than level I because
they significantly interfere with the learning and/or well
being of others.

Seriously Disruptive Behaviors:

O Cheating/Misrepresentation
Confrontation with a staff member
Defiance of school personnel
Distribution of items or materials that are
inappropriate for an educational setting *
Failure to comply with previous corrective
strategies
False accusation
Fighting (minor)

Harassment (non-sexual or isolated)

Instigative behavior

Leaving grounds without permission

Joining clubs or groups not approved by the

school board

Libel/slander

Petty theft (under $300)

O Use of profane or provocative language
directed at someone

O Prohibited sale on school grounds (other
than controlled substances)

O Possession and/or use of tobacco products

O Vandalism (minor)

(M Ny
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RANGE OF CORRECTIVE STRATEGIES

The School Leader or designee must select at least one
of the following strategies from PLAN 2. The use of
appropriate strategies from Plan 1 can be used in
conjunction with this Plan. School Leaders may
authorize the use of Plan 3 for repeated, serious, or
habitual Level 2 infractions.

QO Parent/guardian contact ’

Q School based program that focuses on
modifying the student’s inappropriate behavior
or promotes positive behavior

0 Suspension from school for 1 — 5 days *

O Recommendation for withdrawal °
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BEHAVIORS - LEVEL 3°

Level 3 behaviors are more serious than Level 2 because
they endanger health and safety, damage property and /or

cause serious disruption to the learning environment.
Offensive/Harmful Behaviors:
O Assault/Threat against a non-staff member
Breaking and entering/burglary
Bully (repeated harassment)
Disruption on campus/Disorderly conduct
Fighting (serious)
Harassment (Civil Rights)
Hazing (misdemeanor)
Possession or use of alcohol and/or controlled
substances
Possession of simulated weapons
Sexual harassment >
Trespassing
Vandalism (major)

ocooooo0o

oooo

RANGE OF CORRECTIVE STRATEGIES
The School Leader or designee must select at least one
of the following strategies from PLAN 3. The use of
appropriate strategies from previous Plans may be used
in conjunction with this Plan. School Leaders may
authorize the use of Plan 4 for repeated, serious, or
habitual Level 3 infractions.
O Parent/guardian contact *
O  Suspension from school for 1-10 days*
Q Permanent removal from class or change of
class schedule
O Recommendation for withdrawal °
QO Recommendation for alternative educational
setting
Q Recommendation for expulsion

BEHAVIORS - LEVEL 4°
Level 4 behaviors are more serious acts than Level 3.
They seriously endanger the health and well-being of
others and /or damage property.
Dangerous or Violent Behaviors:
O Battery against a non-staff member
Grand theft (over $300)
Hate crime
Hazing (felony)
Motor vehicle theft
Other major crimes/incidents
Sale and/or distribution of alcohol and /or
controlled substances
O Sex offenses (other) including possession and
/or distribution of obscene or lewd material

oooo0DoO

RANGE OF CORRECTIVE STRATEGIES
The School Leader or designee must select at least one
of the following strategies from PLAN 4. The use of
appropriate strategies from previous Plans may be used
in conjunction with this Plan.

0 Parent/guardian contact *

O  Suspension from school for 1-10 days *

O Recommendation for withdrawal °

O Recommendation for alternative educational
setting

QO Recommendation for expulsion

BEHAVIORS - LEVEL 5 %’
Level 5 behaviors are more serious acts than Level 3.
They seriously endanger health and well-being of others
and /or damage property.
Most Serious, Dangerous or Violent Behaviors:

O Aggravated assault
Aggravated battery against a non-staff member
Armed robbery
Arson
Assault/Threat against staff or persons
conducting official business
Battery or aggravated battery against staff or
persons conducting official business
Homicide
Kidnapping/ abduction
Making a false report/threat against the school
Sexual battery

O oopoo

oopDoo

Possession, use, sale, or distribution of firearms,
explosives, destructive devices, and or weapons.

RANGE OF CORRECTIVE STRATEGIES
The School Leader or designee must select at least one
of the following strategies from PLAN 5. The use of
appropriate strategies from previous Plans may be used
in conjunction with this Plan.

Q Parent/guardian contact

Q Suspension from school for 10 days

QO Recommendation for expulsion
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SPECIAL NOTES:

'School Leader must contact School District’s Police or local law enforcement for any criminal conduct or incident.
% See Sexual Offense (other), Level 4, for obscene or lewd material.

’Good faith attempt must be made to immediately contact parent/guardian by telephone.

*Send written notice to parent/guardian within 24 hours via U.S. mail.

>Student and/or guardian must agree to withdraw and sign as acknowledgement.

SAll Level 3, 4 and 5 infractions, unless otherwise noted require School Leader to contact School District’s Police or
local law enforcement and file an incident report to be faxed to MAVERICKS HIGH’s Management Office.

"All Level 5 infractions are mandatory 10-day suspensions followed by expulsion carried out through the School
District.
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Appendix KK

Samples of School Newsletter

Requesting Parental Involvement
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