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Approve Project Funding - Stranahan High School - Life Safety Pool Renovations - Project No. P.001677

REQUESTED ACTION:
Approve funding for the Life Safety Pool Renovations project in the amount of $583,400 at Stranahan High School, Project. No. P.001677.

SUMMARY EXPLANATION AND BACKGROUND:

The pool was determined to be unsafe by the Broward County Health Department and the Broward County Public Schools Safety Department in
uly of 2014 and as a result, was closed. Physical Plant Operations (PPO) initiated a work plan to correct these deficiencies using their capital
putlay funds as a repair project. Once repairs started, unforeseen conditions were encountered and it was determined that due to statutory cost
imitations, PPO could not complete the project. The Office of Facilities & Construction was then assigned this project to complete, including
pervices to fully investigative field conditions and refine the detailed scope of work.

SCHOOL BOARD GOALS:
O Goal 1: High Quality Instruction @ Goal 2: Continuous Improvement () Goal 3: Effective Communication

FINANCIAL IMPACT:

There will be an additional financial impact in the amount of $583,400 which will come from the Capital Projects Reserve,

EXHIBITS: (List)
(1) Executive Summary (2) Budget Breakdown (3) Collaboration Form

BOARDACTION: SOURCE OF ADDITIONAL INFORMATION:
APPRMD Name: Frank Girardi, Director Phone: 754-321-1525
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