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The School Board of Broward County, Florida 2015-2016 Organizational Chart

A financial comparison of the recommended 2015-2016 Organizational Chart to last year's chart reflects a net increase in salary and benefit

costs of $2,717,362.  This comparison utilizes standard salaries and benefits figures for all positions to estimate a reflective financial impact,

recognizing the financial impact associated with the Organizational Chart is a dynamic figure dependent on attrition, position sourcing, and the

actual compensation associated with new hires.  Sixty-one percent (61%) of the net financial impact is capital funded.

Each year, the Superintendent makes recommended changes to the Organizational Chart intended to better position the District in executing its

priorities and achieving the Strategic Plan Goals.  This year, the recommended changes primarily center around three areas: Focus on

Academic Initiatives to Support High Quality Instruction - The District launched its BEST Blueprint initiative this year, focused on replicating best

practices to improve student achievement.  Several new positions within the Academics Division are being proposed to support the BEST

Blueprint. Execution of the SMART Initiative - In November 2014, the community overwhelmingly approved the General Obligation Bond (GOB). 

The GOB will provide $800 million of new revenue to address the most critical facility needs across the District.  As a result, the District's capital

program over the next five years will approach $1 billion.

 

See Supporting Docs for continuation of Summary Explanation and Background.
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