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Mr. Robert W. Runcie, Superintendent of Schools
Ladies and Gentlemen:

In accordance with the 2015-2016 Audit Plan, we performed the Review of Installation and Replacement of
Video Surveillance Systems Bid No. 28-134T and Bid No. 55-045C. The primary objectives of the audit were
to review the monitoring process and controls by management administering the procurement of installation
of video surveillance equipment and repairs; determine whether the invoices paid for the projects and repairs
were in compliance with prices approved by the Board for Bid No. 28-134T and Piggyback Agreement No.
55-045C; analyze the vendor installation and repair processes and billings, to ascertain whether work
performed was completed in an effective and efficient manner; and report recommendations to the
administration, if needed.

We reviewed the Installation and Replacement of Video Surveillance Systems including an examination of the
contract documents, which consisted of Bid No. 28-134T, Piggyback Agreement No. 55-045C, Palm Beach
County Contract No. 11C-36S, vendor installation proposals, service work orders, invoices, price lists and
other documentation.

It is the opinion of the Office of the Chief Auditor that management needs to improve efficiency and strengthen
internal controls over the installation and replacement of video surveillance systems throughout the District,
as well as adhering to contract terms by strengthening internal controls over surveillance equipment purchases
and ensuring Compliance with SBBC Business Practice Bulletin O-100 — Procedure for Property and Inventory
Control; strengthening procedures over the repair/replacement of surveillance equipment; improving
efficiency by eliminating the process of installing and removing “loaner” surveillance equipment and
maintaining an inventory system of all surveillance equipment removed from District sites by the vendor;
obtaining competitive solicitations when making purchases in excess of $50,000, as required by School Board
Policy 3320 - Purchasing Policies; and ensuring that the terms and Special Conditions in Contract No. 55-
045C are met prior to approval of invoices for payment. A follow up response to management’s response was
provided by our office for Finding #1.

This report will be presented to the Audit Committee at its September 3, 2015 meeting and will be presented
to the School Board at its October 6, 2015 meeting.

Sincerely, v
Patrick Reilly, CPA

Chief Auditor
Office of the Chief Auditor
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EXECUTIVE SUMMARY

In accordance with the 2015-2016 Audit Plan, we reviewed Bid No. 28-134T Installation and
Replacement of Video Surveillance Systems for compliance with Contract Documents and School
Board of Broward County, Florida policies. In addition, as part of our audit procedures, we
reviewed Piggyback Contract from The School District of Palm Beach County after Bid No. 28-
134T was terminated on November 12, 2014. The School Board prepared a contract No. 55-045C
Video Surveillance Installation, Repair, Service, Parts and Equipment and Related Services, that
was awarded on November 12, 2014. This contract was a piggyback on the School District of Palm
Beach County, Invitation to Bid/Contract No. 11C-36S.

Objectives
The primary objectives of the audit were to:

e review the monitoring process and controls by management administering the procurement
of installation of video surveillance equipment and repairs;

e determine whether the invoices paid for the projects and repairs were in compliance with
prices approved by the Board for Bid No. 28-134T and Piggyback Agreement No. 55-
045C;

e analyze the vendor installation and repair processes and billings, to ascertain whether work
performed was completed in an effective and efficient manner; and

e report recommendations to the administration, if needed.

Scope and Methodology

This review of the Installation and Replacement of Video Surveillance Systems includes an
examination of the contract documents, which consist of Bid No. 28-134T, Piggyback Agreement
No. 55-045C, Palm Beach County Contract No. 11C-36S, vendor installation proposals, service
work orders, invoices, price lists and other documentation.

Our audit was conducted in accordance with generally accepted auditing standards and
Government Auditing Standards issued by the Comptroller General of the United States. The
aforementioned standards require that we plan and perform the audit to ensure a reasonable basis
for our judgments and conclusions regarding the function under audit. An audit includes
assessments of applicable controls and compliance with the requirements of laws, rules and
regulations when necessary to satisfy the audit objectives. We believe that the evidence obtained
provides a reasonable basis for our findings and conclusions based on our audit objectives.

It is our responsibility to perform the review under generally accepted auditing standards and
Government Auditing_ Standards, as well as provide recommendations to improve operations,
strengthen internal controls and ensure compliance with the requirements of laws, rules and
regulations in matters selected for review. It is the administration’s responsibility to implement
recommendations, to maintain an internal control environment conducive to the safeguarding of
District assets and to preserve the District’s resources, and to comply with applicable laws,
regulations and School Board policies.




The procedures used to satisfy our objectives in this audit included the following:

Review the Invitation to Bid, Form of Agreement Between Owner & Contractor;

Review vendor invoices and service work orders for installation projects and service repairs;
Review contract price lists;

Conduct interviews with District management and vendor;

Perform other auditing procedures as deemed necessary.

Background

The District provides video surveillance equipment in all District locations, including elementary,
middle and high schools, centers and administrative sites, to ensure safety and security of all
students, staff and visitors. There are approximately 8,500 cameras districtwide. The need to
replace obsolete equipment, install new surveillance cameras and repair existing systems is an
ongoing process. The Broward District School Police Department’s Supervisor, Alfonso Gebbia,
is responsible for managing contractual services contracts for video surveillance installation, repair
services, parts, labor and equipment of video surveillance systems at schools and departments
throughout the District. Since February 2008, the District has spent approximately $10 million in
surveillance equipment purchases and services, primarily using Bid No. 28-134T. Since 2007, we
have used the services of Holb Sierra Corporation in the following contracts:

Bid No. 28-134T Installation and Replacement of Video Surveillance Systems

Bid No. 28-134T was awarded to Holb Sierra Corporation on February 20, 2008. (See Exhibit A).
The contract period was from February 21, 2008 through February 28, 2013. Purchase orders were
issued as work was ordered, in lieu of a written contract at the time of award. The bid was awarded,
and included a Bid Summary Price Sheet. This bid was extended through February 28, 2015;
however, the bid was terminated on November 12, 2014, due to staff’s request to discontinue the
use of Bid No. 28-134T, because it was impacted by changes to Policy 3320 Purchasing Policy.
The bid exceeded the authorized spending authority of $4 million. On November 12, 2014, the
District proceeded to use a piggyback contract through the School District of Palm Beach County,
Bid Contract No. 11C-36S.

Bid Contract No. 11C-36S School District of Palm Beach County — Video Surveillance
Installation, Repair, Service, Parts and Equipment and Related Services (Piggyback
Agreement 55-045C) with Holb Sierra using the terms and conditions of Bid Contract No.
11C-36S

As mentioned above, Bid No. 28-134T was terminated. The District approved a piggyback
agreement using the School District of Palm Beach County, Contract No. 11C-36S. The District
prepared a contract with Holb Sierra Corporation (one of the eight awarded vendors) for an amount
not to exceed $1 million, using the Palm Beach County terms and conditions (Bid No. 55-045C).
This contract period is from November 13, 2014 through May 4, 2016. As of May 31, 2015, a total
of $25,500 has been expended under this piggyback contract (55-045C). (See Exhibit B). The
District is planning to solicit a new bid at a future date.



Opinion and Summary of Results

We reviewed the Installation and Replacement of Video Surveillance Systems including an
examination of the contract documents, which consisted of Bid No. 28-134T, Piggyback
Agreement No. 55-045C, Palm Beach County Contract No. 11C-36S, vendor installation
proposals, service work orders, invoices, price lists and other documentation.

It is the opinion of the Office of the Chief Auditor that management needs to improve efficiency
and strengthen internal controls over the installation and replacement of video surveillance systems
throughout the District, as well as adhering to contract terms.

We summarized our findings below:

Strengthen Internal Controls over Surveillance Equipment Purchases and Ensure
Compliance with SBBC Business Practice Bulletin O-100 — Procedure for Property and

Inventory Control;

Strengthen Procedures Over the Repair/Replacement of Surveillance Equipment;
Improve Efficiency by Eliminating the Process of Installing and Removing “Loaner”
Surveillance Equipment and Maintaining an Inventory System of all Surveillance
Equipment Removed from District Sites by the Vendor;

Obtain Competitive Solicitations When Making Purchases in Excess of $50,000, as
Required by School Board Policy 3320 - Purchasing Policies; and

Ensure that the Terms and Special Conditions in Contract No. 55-045C are Met Prior to
Approval of Invoices for Payment.

We would like to thank the Broward District Schools Police Department and all District personnel
who aided in the completion of this report.

Audit performed by: Submitted by:
Mark Magli Patrick Reilly, CPA
Joe Wright Chief Auditor

Office of the Chief Auditor



SECTION I

FINDINGS




FINDING #1

Strengthen Internal Controls over Surveillance Equipment Purchases and Ensure

Compliance with SBBC Business Practice Bulletin O-100 — Procedure for Property and

Inventory

CONDITION

The Broward District Schools Police Department (BDSPD) via Capital Budget did not follow
proper purchasing protocols with regard to the itemized acknowledgement of goods received for
new surveillance system components. This practice inhibits staff’s ability to physically account
for and/or track systems, system enhancements or modifications, as required. (See Exhibit C).

CRITERIA

In accordance with Business Practice Bulletin O-100 — Procedure for Property and Inventory
Control, the following requirements outline the procedures to appropriately account for tangible
personal property.

Business Practice Bulletin O-100 Procedure for Property and Inventory Control, Section A -
PURCHASING TANGIBLE PERSONAL PROPERTY states:

«1. All non-consumable tangible personal property with a unit value of $1,000 or greater must be
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ordered through the District’s Purchasing system utilizing appropriate coding.

When ordering tangible personal property, locations are prohibited from purchasing items in
“lots”, “bundles”, or “attached lists”. The acquisition of tangible personal property using P-
Cards is also prohibited. In order to accurately account for each property item electronically,
tangible personal property must be ordered on unique lines of a requisition and the appropriate
delivery address should be noted. The Supply Management & Logistics Department (currently
Procurement and Warehousing Services Department) will reject all requisitions for tangible
personal property not complying with appropriate guidelines.

When tangible personal property is received on-line, the individual must process the goods
receipt for each item separately and record the unique serial number for each property item
within the system. In the event an item does not physically possess a manufacturer’s serial
number, the new purchase documentation should be maintained in the site’s property binder
for future reconciliation and subsequent application of a District assigned serial number for
tracking. The word “none” should be utilized when receiving those items online that do not
have a manufacturer assigned serial number.”

CAUSE

Equipment was purchased in “bundles”, rather than accounting for each surveillance equipment
item purchased. Items were not ordered on unique lines of a requisition; therefore, at the time of
acknowledging receipt of goods, purchases were recorded as bundled items. The Procurement and
Warehousing Services Department did not reject requisitions that did not comply with the
appropriate guidelines. Surveillance equipment received on-line was not processed separately, in
order to record the unique serial number for each item.



IMPACT

School administrators are unable to specify and monitor surveillance equipment at their assigned
facilities. New systems and system upgrade purchases are usually initiated by the BDSPD via the
Capital Budget Department. System expansion (surveillance cameras, DVD recorders, etc.) is
periodically funded by School based administrators, but the design and approval is provided by
BDSPD.

RECOMMENDATIONS

We recommend that the BDSPD take action necessary to ensure compliance with Business
Practice Bulletin O-100 regarding the purchasing, tracking and recording of new and existing
surveillance components as part of their active inventory roster. Specifically, all departments must
adhere to the established goods receiving procedures for new equipment purchases. Items must be
physically verified by the designated District staff and subsequently recorded in the asset records
for tangible personal property (via SAP Purchasing Module) as individual components. Bundled
purchases are prohibited.

MANAGEMENT’S RESPONSE — Broward District Schools Police Department

Position: Agree
Action taken: Currently In-progress and to be completed within 30 days

Response/Recommendation:

We will review Business Practice Bulletin O-100 Procedures for Property & Inventory Control
and implement procedures to ensure that surveillance equipment purchases are not “bundled”.
Surveillance equipment with a unit value of over $1,000 will be ordered on separate lines of the
requisition and acknowledgement of goods received for new equipment will be documented and
recorded in the asset records for tangible personal property.

MANAGEMENT’S RESPONSE — Procurement & Warchousing Services Department

Procurement & Warehousing Services agrees with the concerns raised in the report regarding items
being “bundled” and on “attached lists” in requisitions rather than being itemized.

In collaboration with the Broward District Schools Police Department, the following process is
recommended for processing requisitions:

» The police department will submit a “framework” requisition with two line items:

e Line 1 — Service calls at $55 per hour
e Line 2 — Miscellaneous parts and repairs under $1,000

Line 1 — Allows the police department staff to dispatch the security company out to a District
location immediately to make an assessment. Due to the nature of this service, processing a
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purchase order for each service call would not be effective; therefore, a “framework™ purchase
order is needed for immediate service.

Line 2 — Allows the security company to make repairs under $1,000 at the time of the service call.

» In the event that a repair and/or parts are over $1,000, the security company is not authorized
to make the repair until they provide an itemized proposal to be approved by police staft.
Once approved, an itemized requisition will be processed by police staff and electronically
submitted to the procurement department for a purchase order. This process will satisfy the
requirement of tracking property and inventory.

OCA’S FOLLOW UP RESPONSE

As noted in our recommendation, all departments must adhere to the established goods received
procedures for new equipment purchases, as outlined in Business Practice Bulletin O-100
Procedures for Property & Inventory Control. The current and the prior contracts for review and
replacement of video surveillance systems included procedures for the purchase of new installation
systems that required the breakdown of equipment purchases over $1,000. Our concern was
bundled purchases (see Exhibit C), which is prohibited by Business Practice Bulletin O-100. As
noted, items should not be bundled and assets over $1,000 need to be captured as tangible personal
property. This process is for new installations, as well as purchases for replacement of video
surveillance equipment that costs more than $1,000. Lastly, the service calls under the new
piggyback contract (Bid #55-045C) are $60 per hour.




FINDING #2

Strengthen Procedures Over the Repair/Replacement of Surveillance Equipment

CONDITION

During our review, we noted that the Broward District Schools Police Department (BDSPD)
does not maintain records or physically verify the exchange/replacement of pre-existing surplus
equipment components, despite authorizing payment for services. School/Department based
personnel are present during the installation or repair work, but do not possess the necessary
skills to provide oversight. In addition, the BDSPD does not monitor or review the cost of repairs
for equipment sent out to sub-contractors of the vendor. Items declared obsolete by the vendor
are not being returned to the District, so that the District can properly dispose of the equipment,
in accordance with Florida Administrative Code 691-73.005 Disposition of Property and
Business Practice Bulletin O-100 Procedure for Property and Inventory Control. This condition
occurred in the terminated contract No. 28-134T and continues to occur in the current piggyback
contract No. 55-045C.

We also noted that in most instances, permits and inspections were not obtained for new
installation of surveillance equipment, as required by the Florida Building Code.

In addition, there is inadequate segregation of duties over the procurement process for the
installation of new surveillance systems and repair work, in that only one individual is
responsible for accepting the proposal from the vendor, requesting the purchase order from
Capital Budget, authorizing work and signing off on the completion of the work performed by
the vendor. Although the Capital Budget staff processes the Purchase Requisition from the
BDSPD administrator, they are not responsible for authorizing work or verifying the receipt of
work or subsequent installation. Their role is only to verify the accuracy, accounting, coding and
funding source of the invoice before forwarding to the Capital Payment Department.

CRITERIA

The Florida Administrative Code 691-73.005 Disposition of Property, outlines the requirements
for appropriately accounting for tangible personal property:

“(1) Methods of Disposition — Property within the meaning of these rules may be lawfully
disposed of, as provided in Sections 274.05, 274.06 and 274.07, F.S. Property of the
governmental unit which is not accounted for during regular or special inventories shall be
subject to the rules regarding unaccounted for property (See Rule 691-73.006, F.A.C.).

(2) Required Information — The following information shall be recorded on the individual
property record for each item lawfully disposed of, pursuant to Sections 274.05, 274.06 or
274.07,F.S.:

(a) Date of disposition.

(b) Authority for disposition (resolution of the governing body properly recorded in the
minutes as required by Section 274.07, F.S.).

(c) Manner of disposition (sold, donated, transferred, cannibalized, scrapped, destroyed,
traded).

(d) Identity of the employee(s) witnessing the disposition, if cannibalized, scrapped or
destroyed.



(e) For items disposed of, a notation identifying any related transactions (such as receipt for
sale of the item, insurance recovery, trade-in).

() For property certified as surplus, reference to documentation evidencing that such
property was disposed of in the manner prescribed by Section 274.05 or 274.06,F.S.”

Business Practice Bulletin O-100 Procedure for Property and Inventory Control, Section F
Surplus of Tangible Personal Property provides specific procedures for the removal of surplus
equipment.

The Florida Building Code outlines the requirements for permitting and inspection of
renovation/remodeling of surveillance equipment.

Florida Statute 287.057(15) stipulates “For each contractual services contract, the agency shall
designate an employee to function as contract manager who shall be responsible for enforcing
performance of the contract terms and conditions and serve as liaison with the contractor. The
agency shall establish procedures to ensure that contractual services have been rendered in
accordance with the contract terms prior to processing the invoice for payment.”

CAUSE

The BDSPD staff defers to the vendor, Holb Sierra Corporation, to provide system assessments
regarding repair and/or potential new purchases. District management does not verify prices for
purchases of equipment or repairs to existing equipment.

The BDSPD did not ensure that permits and inspections were obtained for installation projects,
as required by the Florida Building Code.

The BDSPD has only one individual responsible for managing projects, from the initiation to the
completion, for the installation of video surveillance equipment.

IMPACT

Repairs of components are executed based on the third party analysis. Replacement equipment
is purchased from the same vendor. Old equipment is forfeited to the vendor without
compensation. No specific log of the removed components is kept by District to ensure that
rebuilding, modifying or repurposing of equipment is managed efficiently. Essentially, the
vendor, Holb Sierra Corporation, uses District equipment for parts in the repair of equipment for
which no information on cost avoidance or trade-in value is maintained or documented by
District staff.

The lack of a consistent permit and inspection process increases the risk that work is not
performed according to the requirements of the Florida Building Code.

The lack of adequate segregation of duties minimizes the internal control over the purchases
made under this service contract.



RECOMMENDATION

We recommend the Broward District Schools Police Department ensure compliance with Florida
Administrative Code 691-73.005 Disposition of Property, Business Practice Bulletin O-100
Procedure for Property and Inventory Control, Florida Building Code and Florida Statute
287.057(15) for the removal and final disposal of surveillance equipment when the items have
been assessed, documented and authorized to be retired from active use. Trade value should be
sought and subsequently documented, when applicable. The BDSPD should monitor and obtain
documentation for the cost of repaired items sent out by the vendor to a sub-contractor. In
addition, all purchases of new equipment should be verified with the approved vendor’s pricelist.
Also, exchanges and/or removal of surveillance equipment by the vendor should be
documented/logged by manufacturer’s serial number to ensure against the re-issuing of the same
equipment.

We also recommend that permits are obtained and inspections are performed when required for
new installation of surveillance equipment.

Additionally, the procurement process for video surveillance equipment should be strengthened
by establishing an additional review and approval of vendor proposals and invoices by an
additional BDSPD administratot.

MANAGEMENT’S RESPONSE — Broward District Schools Police Department

Position: Agree
Action taken: Currently In-progress and to be completed within 90 days

Response/Recommendation:

e We will review the Florida Administrative Code 691-73.005 Disposition of Property and
Business Practice Bulletin O-100 Procedures for Property & Inventory Control to ensure
compliance with the requirements for the disposition of property.

e We also will ensure that permits are obtained and inspections are performed for all new
installations of surveillance equipment at District sites.

e We will strengthen our approval process over the procurement of video surveillance
equipment purchases and repairs to include additional administrative approval.




FINDING #3

Improve Efficiency by Eliminating the Process of Installing and Removing “Loaner”
Surveillance Equipment and Maintaining an Inventory System of all Surveillance
Equipment Removed from District Sites by the Vendor

CONDITION

The Broward District Schools Police Department incurs additional labor charges due to the current
process of having multiple service visits to various locations for the analysis, removal, repair and
installation of surveillance equipment. Currently, the vendor removes equipment in need of repair
and replaces it with a loaner unit owned by the District. Subsequently, when the original equipment
is repaired, the vendor returns and removes the loaner unit and replaces it with the repaired
equipment. During our review of paid invoices and supporting documentation, we observed
multiple instances where this process occurred. For example, listed below are two schools where
loaners were installed and later removed, resulting in labor costs which could have been avoided:

School Billing Service Invoice Purchases Labor Total
Invoice | Invoice Date & Repair Charge Charges
Charges
Tamarac
Elementary 21467 26231 | 2127114 $82.50 $82.50 |
26337 3/31/14 $495.00 $82.50 $577.50
Total $660.00

Chronology of service call — On February 27, 2014, the vendor responded to a service request at
Tamarac Elementary School. A broken DVMRe Multiplex/Recorder (Serial Number
D506T925N0648) was removed and sent out for repair. A loaner DVMRe Multiplex/Recorder
(Serial Number D506ZT92541890) was installed. On March 31, 2014, the loaner DVMRe
Multiplex/Recorder (Serial Number D506ZT92541890) was removed and the original DVMRe
Multiplex/Recorder (Serial Number D506T925N0648), which was repaired at a cost of $495, was
re-installed. Additional labor costs of $82.50 could have been avoided by simply leaving the
loaner unit in place. The repaired units could have been stored as inventory for future repairs. (See

Exhibit D.)

School Billing | Service Invoice Purchases & | Labor Total
Invoice | Invoice Date Repair Charge Charges
Charges

Coral Glades

High 21254 25675 9/27/13 $273.00 | $165.00 |  $438.00
25890 11/6/13 $405.00 $192.50 $597.50
26010 12/19/13 $376.42 $137.50 $513.92

Total $1,549.42
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Chronology of service call — On September 27, 2013, the vendor responded to a service call for
two broken DVMRe Multiplex/Recorders and one broken camera. The broken camera was
replaced with a new camera and lens. The two broken DVMRe Multiplex/Recorders (Serial
Numbers D506T925N0660 and D506ZT92401473) were removed and sent out for repair. Two
loaner DVMRe Multiplex/Recorders (Serial Numbers D506T925N0662 and D606T92880062)
were installed. On November 6, 2013, DVMRe Multiplex/Recorder (Serial Number
D506T925N0660), which was repaired at a cost of $375, was installed and the loaner DVMRe
Multiplex/Recorder (Serial Number D606T92880062) was removed. DVMRe Multiplex/Recorder
(Serial Number D506ZT92401473), which was repaired at no cost, was re-installed and the loaner
DVMRe Multiplex/Recorder (Serial Number D506T925N0662) was removed. During the service
call, an additional DVMRe Multiplex/Recorder was broken (Serial Number D506Z2T92401467)
and sent out for repairs by the vendor. The loaner recently removed (Serial Number
D606T92880062) was re-used as the loaner. One power-pack was needed for the project. On
December 19, 2013, DVMRe Multiplex/Recorder (Serial Number D5062T92401467) that was
repaired at a cost of $376.42 was installed and the loaner DVMRe Multiplex/Recorder (Serial
Number D606T92880062) was removed. DVMRe Multiplex/Recorder (Serial Number
D506ZT92401473) was designated as “unrepairable” and was replaced by DVMRe
Multiplex/Recorder (Serial Number D606T92720468). Also, a camera was installed (Serial
Number 0942648) and the loaner (Serial Number 0310033005616) was removed. Additional labor
costs could have been avoided by simply leaving the loaner units in place. The repaired units could
have been stored as inventory for future repairs. (See Exhibit E.)

CRITERIA

The District contracted with Holb Sierra Corporation to service and maintain surveillance
equipment for all District schools and locations. The District’s objective is to maintain the
surveillance equipment in the most effective, economical manner. Sound business practice dictates
that a procedure is in place to ensure vendor repair visits are limited to reviewing installed systems
(by location), collecting the parts/overstock replacement components and the potential for
transporting the needed components to the repair site prior to the vendor visiting the
school/department for the repair. This would allow the vendor to make one (1) versus three (3)
visits to assess, remove equipment needing repair and install the replacement, rather than providing
“loaner” units while the item is repaired by another out of state repair agency via the
installation/repair vendor that will necessitate additional labor charges.

CAUSE

The Broward District Schools Police Department does not have an established procedure and
inventory model which would provide an effective exchange with the vendor to minimize visits to
schools for the repair and replacement of surveillance system equipment, as needed. Additionally,
unqualified school based staff is challenged with oversight of the work being performed.

IMPACT

The School Board of Broward County incurs multiple labor charges for service visits to address
issues, when one well planned visit could resolve the concern. The process of installing a loaner
unit and making a return visit to reinstall the original repaired unit is not cost effective or efficient.
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RECOMMENDATION

We recommend the Broward District Schools Police Department develop a procedure to maintain
a detailed record of all surveillance system equipment installed at District locations. When systems
are upgraded or modified, the components should be assessed to determine if the items/parts can
be salvaged and cataloged for use in the replacement of surveillance equipment at other District
locations to expedite repairs while mitigating costs. A process should be implemented where non-
functioning surveillance equipment is replaced with a refurbished/working unit from the District’s
inventory. It is not efficient or cost effective to make a return visit to remove the replacement unit
(loaner) with the original repaired unit.

MANAGEMENT’S RESPONSE — Broward District Schools Police Department

Position: Agree
Action taken: Currently initiated.

Response/Recommendation:

We plan to develop a procedure to maintain a detailed record of all surveillance system equipment
installed at the District locations, including refurbished/working units maintained for future repair
requests. In addition, we will critically assess and recommend the vendor will no longer perform
the process of installing and later removing loaner surveillance equipment and reinstalling the
original “repaired” surveillance equipment.

Currently, the District employs one supervisor to support camera security projects and
service/repairs for all school and administrative sites. The supervisors duties also include: BDSP
computer forensic investigation assistance in collaboration with department investigator, finger-
print technology support for Security Clearance department, respond to subpoena camera
recording requests, insurance liability claims, supervise District access control system, and
supervise six 24/7 console viewers who monitor District burglar alarms. As stated in audit,
unqualified staff conducts oversight. Currently, service repair expenditures average more than
$200,000.00 annually. A review for Additional staff is recommended to maintain increased
contract monitoring and sustain compliance procedures to safeguard District assets. BDSPD
recommends a review for additional staff:

o Administrator: administer vendor contract(s), manage console viewer staff, access
control sites, security camera installation projects, budget, asset assessment, and
provide assessment for refurbished, aging, or obsolete equipment.

o Security Camera Repair Technician(s): provide service calls and repairs under a
certain estimated amount, facilitate on-site project installation assessments, and
make recommendations on submitted proposals.

12



FINDING #4

Obtain Competitive Solicitations When Making Purchases in Excess of $50,000, as
Required by School Board Policy 3320 - Purchasing Policies

CONDITION

As part of our detailed review, we selected five (5) purchases for the installation of video
surveillance systems. The Procurement & Warehousing Services Department and the Broward
District Schools Police Department (BDSPD) did not follow School Board Policy 3320
Purchasing Policies and obtain competitive solicitations when it purchased surveillance
equipment totaling $713,542 for installation at several Broward County school locations.

Surveillance equipment was purchased and installed by Holb Sierra Corporation, which had an
approved Bid/Contract No. 28-134T with the School Board; however, the equipment that the
BDSPD purchased and had installed was not included in Bid/Contract No. 28-134T. The Bid
only contained analog equipment, but the District had changed to the use of digital equipment.
The new digital equipment was not negotiated by the School Board purchasing staff
(Procurement & Warehousing Services Department) as approved equipment. Since the
surveillance equipment purchased was not included in Bid/Contract No. 28-134T, competitive
solicitations from three (3) or more sources should have been obtained, per School Board Policy
3320 Purchasing Policies.

We reviewed the District’s payments to Holb Sierra Corporation and documented that they were
paid a total of $2,263,815 for the period from May 15, 2013 through May 15, 2015. This total
represents amounts paid on invoices submitted for installation of complete systems, as well as
amounts paid for service visits and repairs. As part of our detailed review, we selected five (5)
purchases totaling $713,542. The five (5) purchases were for installation only; each had
installation costs greater than $50,000. There were no documented solicitations from three (3) or
more sources for any of the five (5) purchases reviewed.

Surveillance System purchases in excess of $50,000 are as shown below:

Invoice Number Invoice Date Amount School Vendor
21137 11/5/2013 $210,083 | Ft. Lauderdale High | Holb-Sierra
21208 12/3/2013 $254,546 | Cooper City High Holb-Sierra
21499 4/21/2014 $85,774 | Gulfstream Middle | Holb-Sierra*
21546 5/8/2014 $97,904 | So. Broward High Holb-Sierra
21613 6/13/2014 $65,235 | Park Lakes Elem Holb-Sierra

Total $713,542

*See Exhibit F

Additionally, all vendor invoices contained the statement “Installed CCTV Surveillance System
Per Bid No. 28-134T” which is a misleading statement, as the items purchased and prices paid
were not included in Bid No. 28-134T.
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CRITERIA

School Board Policy 3320, Purchasing Policies provides guidance for all purchases within the
School District. Part II. Purchasing Policies — General Provisions, paragraph D. states: ...Except
as authorized by law or rule, competitive solicitations shall be requested from three (3) or more
sources for any authorized commodities or coniractual services 1o the amount established in 6A-
1.012(7) F.A.C. [This amount is currently $50,000.]

CAUSE

The Broward District Schools Police Department did not comply with the requirements of
School Board Policy 3320 Purchasing Policies by purchasing equipment from a bid that did not
contain the digital equipment that the District was purchasing.

IMPACT

It is unknown if prices totaling $713,542 paid for surveillance equipment were the best or lowest
prices available to the School District as both the Procurement & Warehousing Services
Department and the Broward District Schools Police Department did not seek or request
competitive solicitations for the purchases.

RECOMMENDATION

We recommend the Procurement & Warehousing Services Department and the Broward District
Schools Police Department take actions necessary to ensure compliance with School Board
Policy 3320 Purchasing Policies, Part II, Paragraph D, by obtaining competitive solicitations
from three (3) or more sources for all purchases with a dollar amount in excess of $50,000 as
required by School Board Policy 3320 Purchasing Policies, for items not included in a bid. As
noted, Contract No. 28-134T was terminated. The District is currently piggybacking on Palm
Beach County Bid No. 55-045C; however, when the District prepares a new bid, it is critical that
all items to be purchased are included in the bid, to ensure that competitive prices are received
for all items that the District may purchase under the contract.

MANAGEMENT’S RESPONSE — Broward District Schools Police Department

Position: Agree
Action taken: Currently completed and will begin bid process before May 2016.
Response/Recommendation:

e We no longer are purchasing surveillance equipment that was not competitively solicited
and referenced in contract No. 28-134T, which did not contain digital surveillance
equipment as part of the contract.

e Currently, we are using the Bid Contract No. 11C-36S School District of Palm Beach
County-Video Surveillance Installation, Repair Service, Parts and Equipment and Related
Services (Piggyback Agreement 55-045C), which include digital surveillance equipment
at competitive prices.

e We plan to issue a new bid in May 2016 to meet the District’s needs for new surveillance
installation systems and repair work.
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FINDING #5

Ensure that the Terms and Special Conditions in Contract No. 55-045C are Met Prior to
Approval of Invoices for Payment

CONDITION

During our review of the Contract No. 55-045C for Video Surveillance Installation, Repair,
Service, Parts and Equipment and Related Services, we noted approximately $25,255 had been
paid as of June 30, 2015, primarily for service calls related to equipment repairs. Our review of
paid invoices disclosed the following:

e Invoices to the School Board did not include the price/catalog list price, single firm fixed
percentage discount and discount price of equipment purchased from vendor, in accordance
with the contract. (See Exhibit G, page 64).

e Cost of repair work for equipment sent out to a subcontracted repair shop by the vendor
was not included with the invoice; therefore, expenditures cannot be substantiated by the
District. This condition also occurred with Bid No. 28-134T. See Exhibit D, page 46).

e The District created a contract which was a piggyback on Palm Beach County Schools’
Contract 11C-36S. Palm Beach County Contract (11C-36S) awarded multiple vendors that
could perform installation and repairs; however, the District created an exclusive contract
(55-045C), with only one of the awarded vendors, Holb Sierra Corporation. This bypassed
having a competitive proposal process for installation and repair services. (See Exhibit G,
pages 62-63).

CRITERIA

The District created an agreement from a competitive contract provided by the School District of
Palm Beach County, No. 11C-36S for Video Surveillance Installation, Repair, Service, Parts and
Equipment and Related Services. The School District of Palm Beach County’s agreement
specifically required that all work be in accordance with the specifications and the terms and
conditions outlined in the Palm Beach County Contract No. 11C-36S.

CAUSE

District management did not comply with Contract No. 55-045C, which was based on the School
District of Palm Beach County’s Contract No. 11C-36S.

IMPACT

The District did not take advantage of the opportunity to obtain multiple proposals when seeking
installation and repair services for surveillance equipment, by only contracting with one of the
multiple selected vendors. In addition, the District is at risk of not receiving correctly discounted
prices and subcontractor repair work, since District management is not verifying prices from the
vendor’s pricelist or reviewing repair bills from subcontractors of the vendor.
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RECOMMENDATIONS

We recommend that BDSPD management ensure compliance with contract term deliverables, and
obtain sufficient back-up documentation of subcontractor costs, prior to the approval of vendor
payments. Procedures should be strengthened to ensure that all invoice amounts reconcile to the
specified contract terms. Stronger contract monitoring and compliance procedures will help
safeguard District assets. We also recommend that the District use multiple vendors from the
piggyback contract, to ensure the best competitive prices are obtained.

MANAGEMENT’S RESPONSE — Broward District Schools Police Department

Position: Agree
Action taken: Currently initiated.

Response/Recommendation:

e We will review contract deliverables to ensure discount prices of surveillance equipment
are included on invoices. Secondly, all expenditures for repair work sent out to a
subcontracted repair shop by the vendor will require a detailed invoice from the
subcontractor for review prior to payment.

e Also, we will establish multiple vendors’ submissions using contract No. 55-045C to
ensure competitive prices are obtained for installation of surveillance systems and
replacement parts.

MANAGEMENT’S RESPONSE — Procurement & Warehousing Services

Due to changes to Policy 3320, many contracts required rebidding. The surveillance camera bid
fell into the category of a bid that did not meet the guidelines of the policy’s revisions. With the
need to repair school cameras, accessing Palm Beach County’s bid was determined to be the
quickest vehicle to satisfy this immediate need.

Palm Beach County Schools awarded a contract to ten (10) vendors. In order for SBBC to utilize
these ten (10) vendors an agreement would have had to be prepared and executed for each vendor,
which could have taken up to 1-2 months to- complete. The current vendor, Holb-Sierra
Corporation, was one of the awarded vendors; therefore, the agreement was prepared and quickly
executed to fulfill the District’s immediate needs. The remaining vendors can still be added to the
piggyback; the police department is reviewing each vendor’s proposal to determine the vendors
that can provide the services and parts needed by the District.

The time allotted on the piggyback contract will allow the police department to make a full
assessment of its future needs and provide a scope of work to rebid the service.
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AGENDA REQUEST FORM

—épecial E!raemﬁ’;'ﬁﬁﬁ

- Vi s THE SCHOOL BOARD OF BROWARD GOUNTY, FLORIDA O Yes ®|No
“Onp g0 MEETING DATE |NOV 12 2014 10:15AM - Regular School Board Mesfing —_—
ITEM No.: AGENDA ITEN [CONSENT TEMS S|
E-5 CATEGORY |E. OFFICE OF STRATEGY & OPERATIONS Open Agenda
TITLE: DERPARTMENT |Procurement & Warehousing Services O Yes (&) No

Terminalion of Bid 28-134T - Instalfation and Replacement of Video Surveillance Systems

REQUESTED ACTION:

(Approve the termination of Bid 28-1347 - Instaliation an¢ Replacement of Video Surveillance Systems, with Holb-Sierra Corporation: Bidg Tarm:
February 21, 2008, through February 28, 2015, 7 Years; User Department: Broward District Schools Police Department;. Award Amaunt:
54,000,000, Vendor{s) Awarded: Holb-Sierrs Corporation; MAWBE Vendor(s): None

SUMMARY EXPLANATION AND BACKGROUND:

This agenda item requests approval to terminate the bid with Hofb-Sierra Corporation. due to staffs request to discontinue use of the contract,
because it has been impacted by the changes to Policy 3320. Additionally, due to the length of time for which the contract has been in effect.
ktaff will review the current scope of services and negotiate more competilive pricing. Pursuan to Bict 28-134T, Section 3, General Conditions
3, "The School Board of Broward County, Florida reserves the right to terminate any contract resulting from this invitation at any {ime @nd for no
reason, upon giving 30 days prior written notice to parly.” An emergency request for $100,000 was granted by the Superintendent an October 7,
014, for funding for immediate repalr and insiaflation of surveillance cameras to eighteen (18) schools, The awarded vendor has been notified
hat Bid 28-134T will terminate upon Board approval. There will be no lapse of service due to this termination.

See Supporting Docs far Continuation of Summary Explanation and Background.

SCHOOL BOARD GOALS:
O Goal 1; High Quality Instruction (8) Goal 2: Continuous Improvement () Goal 3:Effective Communication

FINANCIAL IMPACT:

There is no financiat impact to the District.

EXHIBITS: (List)
(1) Continuation of Summary Explanation and Background (2) Approved ARF 2-20-2008 RSMB EE-1 (3) Termination Letter (4)

Recommendation Tabulation 2-20-2008 (5) Financial Analysis Worksheet
]

SOURCE OF ADDITIONAL INFORMATION:

BOARD ACTION;

APPROVED

{For Official Schoo! Boand Records Office Orly)

THE SCHOOL BOARD OF BROWARD COUNTY, FL.ORIDA
nior Leader & Title
lMaurice L. Woods - Chief Strategy 8 Operations Officer

Signature

Name: Ruby Crenshaw Phone: 754-321-0501% ]

Name: Fhone: I

Approved In Open
Board Mesiing On:

NOV12 201

Maurice Woads

Thu Oct 30 16:18:41 2014 School Board Chair

tlectronic Signature
Form #4189 Ravised 12/12

RrRwWR/ MLW/RC:d!
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EXHIBIT A

Termination of Bid

28-134T - Installation and Replacement of Video Surveillance Systems
November 12,2014 Board Agenda

Page 2

CONTINUATION OF SUMMARY EXPLANATION AND BACKGROUND

Additional spending on the contract was a result of increased requests from various schools
requesting to replace cquipment that has exceeded their usefulness, as well as to install new
equipment that was prioritized based on the aged equipment, Funding was also used to repair
cameras in schools; prior contractors instatled incorrect equipment that could not be supported by
Broward District Schools Palice.

In order to avoid exceeding the authorized spending authority in the future, agreements will be put
in place that will limit only authorized allocations originally approved by the Board and/or the
Superintendent.

In order to have continuity of services, staff has made the recommendation to piggyback the School
District of Palm Beach County’s contract. The new bid is scheduled for award to the November

12.2014, Board meefing, as item EE-4.
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i EXHIBIT A

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

7720 WEST OAKLAND PARK BOULEVARD, SUITE 323 SUNRISE, FLORIDA 33351-6704 » TEL 754-321-0505 « FAX 754-321-0936

SUPPLY MANAGEMENT & LOGISTICS SCHOOL BOARD
RUBY CRENSHAW, CPPB, DIRECTOR Ciair  PATRICIA GOOD
www.browardschools.com Vice Chair  DONNA P. KORN

Board Members  ROBIN BARTLEMAN
ABBY M. FREEDMAN

ANN MURRAY
October 9, 2014 BT
NORA RUPERT
Mr. Marcos Vidal, President
Holb-Sierra Corporation Supevimtendonsof ool
2045 Sherman Street
Hollywood, Florida 33020-3551
RE: ITB No.: 28-134T — Installation and Replacement of Video Surveillance

?ystems
Subject: Termination of Contract

Dear Mr. Vidal:

In accordance with General Conditions 23 ~ Cancellation, states: “The School Board
of Broward County, Florida reserves the right to terminate any contract resulting
from this invitation at any time and for no reason, upon giving thirty (30) days
written notice to the other party.” '

Therefore, this letter is to notify your company of the thirty (30) day termination of
this contract. The recommendation to terminate this contract will be placed on the
November 12, 2014 School Board meeting. Information about any hool Board
meetings can be found at this website:
https:webappe.browardschools.com/eagenda/. The termination of this contract
will be based upon final School Board approval at this meeting. The termination

date will be effective on November 13, 2014, upon approval.
If you have any questions, please contact me at diane.leray@browardschools.com.

Diane LeRay, CPPO
Purchasing Agent

“Educating Today's Students To Succeed In Tomorrow s World"”
Broward County Public Schools Is An Equal Opportunity/Equal Access Employer
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA EXHIBIT A

'_"_ Mereting Date . Ageada Mem Numbe;
02/20/08 Open Agenda Time Certain Requesl EE-1
X_Yes gNo e Yes X __No

TITLE I
Bid/RFP And Other Financial Recommendations $500,000 Or Greater

TMEQUESRTED ACTION:
Approve the Bid/RFP recommendations as stated on the attached award recommendation for each
Bid/RFP listed below.

BID/REP TITLE LOCATION AMOUNT M/WBE VENDOR(S)
28-084N Photo Identification Systems ~ Various $600,000

Parts and Accessories
Contract period:
February 20, 2008 through
January 31, 2011

| 28-086N (A) Extra Curricular Various $1,250,000 Includes an award

Transportation Services recommendation to
Contract period: g two certified M/ WBE

February 20, 2008 through Vendors:

February 19, 2013 Gold Star

: “Iransportation, Inc.

{African American
M/WBE: Lauderdale
Lakes, Florida)

Page 1 of 2 Pages

| SOMMARY EXPLANATION AND BACKGROUND:

Board approval of these Bid/RFP recommendations does not mean that the amounts shown will be spent.
These amounts represent the spending authority, which may be spread among the awarded vendors
thwrough the term of this contract from available funds already included in various

school/ department/ center budgets.

SCHQOL BOARD GOALS:

¢ Goal One: All students will achieve at their highest potential.
»Goal Two: All schools will have equitable resources.
N *Goal Three: All operations of the school system will demonstrate best practices while
supporting student achievement.
*Goal Four: All stakeholders will work together to build a better school system.
[ INANCIATTNPACT: |

The financial impact of each Bid /REP Recommendation is indicated on its respective exhibit,

EXHIBITS: (List)

l_l_. Bids/RFPs

BOARD ACTTON: SOURCE OF ADDITIONALTNFORMATION:
m | Donnie Carter e 754-321-2610
(For Official Schoo) oard Recorde’ Office Only) Name s T f Phone
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA / ( / -
Donnie Carter, Deputy Superintendent, Operations 7 — 7
: L1 AL e N
Approved in Open Board Meeting on: ] P
By: : School Board Chair

Revised November 28, 2006
JEN/D. Carter/Watson-Gray
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EXHIBIT A

February 20, 2008

Page 2 of 2 Pages

A genda Item EE-1

Bid/RFP And Other Financial Recommendations $500,000 Or Greater

BID/RFP TITLE LOCATION AMOUNT M/WBE VENDOR(S)
28-086N (A) (Continued) Laramax Productions,

Inc. DBA.ALM.
Transportation &
Tours (White Female

M/WBE: Fort
Lauderdale, Florida)
28-130T Fire Alarm Services Various $4,000,000
' Contract period:
March 1, 2008 through
-----------fﬁmum.Yz&z(n&-------------.--.---------------------------Il
228-134T Installation and Replacement  Various $4,000,000 Includes an award "
i of Video Surveillance Systems recommendation to '
: Contract period: one certified M/WBE |
» February 21, 2008 through Vendor: :
' February 28, 2013 Holb Sierra ‘
. Corporation :
o (Hispanic American |
. M/WBE: Hollywood, =
g Florida) :
‘I--.---I’.----I--.-.----------II..---I-.-ﬂ--.--‘-I-.'-ﬂ---------hlﬂl
28-136H Science Supplies, Equipment, Various $3,000,000
Specimens and Laboratory
Chemicals
Contract period:
February 20, 2008 through
November 30, 2011
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The Schiool Board ol Broward Couilty, Norida EXHIBIT A

Supply Management and Logistics Department ' ,
Bid No.: 28-134T ) Board Meeting: FEBRUARY 20, 2008
Description: _INSTALLATION AND REPLACEMENT OF VIDEO Notified: _ 501 Downloaded: a8

SURVEILLANCE SYSTEMS Bids Rec'd: _9 No Bids: _4
For: VARIOUS LOCATIONS Bid Opening; JANUARY 4, 2008
(School/Department)
Fund: VARIOUS FUNDS Advertised Date: DECEMBER 11, 2007
Award Amount: $4,000,000 (PER CONTRACT PERIOD)
ING OF BID MME N/TABULATION: Bid Recommendations and Tabulations will be posted in the Supply Management

and Logistics Departinent and r.cOm on

JANUARY 15, 2008 @ 3:00 P.M.

, and will rémain posted for 72 hours. Any person

desiring to protest the Bid Recommendation/Tabulation shall file

, in writing, a notice of protest within 72 hours after the time posted as stated herein,

and shall file a formal written protest within ten days after filing the notice of protest. Saturdays, Sundays, legal holidays and days during which the

school district administration is closed shall be excl
Supply Management and Logistics Department, 772
Statutes, states that “The formal wrilten protest sh

an action protesting and intended decision shall post with the School Board,

School Board of Broward Caunty, Florida, in an amount equal to one percent (
Florida Statutes,

to file a protest within the time prescribed by Section 120.57(3),

uded in the computation of the 72-hour time period. Filings shall be at the office of the Director of
0 West Oakland Park Boulevard, Suite 323, Sunrise, Florida 33351, Section 120.57(3)(b), Florida
all state with particularity the facts and law upon which the protest is based.” Any person who files

at the time of filing the formal written protest, a bond, payable to The
1%) of the Board's estimate of the total volume of the contract. Failure
or a failure to post the bond or other security required by law within

the time allowed for filing a bond shall constitute a waiver of proceedings under Chapter 120, Florida Statutes.

RECOMMENDATION/TABULATION

VENDOR NAME

* HOLB SIERRA CORPORATION

(HISPANIC-AMERICAN M/WBE: HOLLYWOOD,

* CERTIFIED M/WBE VENDOR

ITEM(S) AWARDED
A(l-61)

FL)

RECOMMEND AWARD BE MADE TO THE ABQVE LOW BIDDER MEETING SPECIFICATIONS, TERMS AND CONDITIONS.

1
L

CONTRACT PERIOD: FEBRUARY 21,2008 THROUGH FEBRUARY 28, 2013,

= tm E Em M UE Bm Sm BN ER me ER Sm AN G M GR PN BM M M N BN B R W B W R EmEmm S mEm e R

IT IS RECOMMENDED THAT FOR REASON(S) STATED
IT'S ENTIRETY OR FOR THE PARTICULAR ITEMS LISTED,

By: M:ﬁ;ﬂﬁ-

ON THE ATTACHED BID REJECTI

ON SHEET, THE BID RECEIVED EITHER IN
BE REJECTED FOR NOT COMPLYING WITH BID REQUIREMENTS.

Date:  01/15/08

(Buyer/Purchasing Agent)

The School Board of Broward County, Flovida, prohibits any policy or

procedure which resulls in discriminatian on the basis of age, color, disability, gender,

national origin, marital status, race, refigion, or sexual arientation, Individuals who wish 1o file a discrimination complaint, may call the Director of Equal

Educational Opportunities (EEO) at 754-321

-2150 or Teletype Machine (TTY) at 754-321-2158,

Individuals with disabilities vequesting accounnodations under the Americans with Disabilities Act (ADA) may call the Director of Equal Educational Opportunities

(EEO) at 754-321

-2150 or Teletype Machine (TTY) at 754-321-2158.
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EXHIBIT B

& f’!d c.,"i AGENDA REQUEST FORM Special Order Request
. %_ = N THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA O Yes (® No
Do gex® MEETING DATE |Nov 12 2014 10:15AM - Reguiar School Board Meeting Time
ITEM No.: AGENDA iTEM {OPEN ITEMS
v CATEGORY |EE. OFFICE OF STRATEGY & OPERATIONS OpeniNgeqca
e DEPARTMENT |Procurement & Warehousing Services Yes O hB i

Piggvback Recommendation of $500,000 or Greater - 55-045C - Video Surveillance Instaliation, Repair, Service, Paris and Equipment, and
Related Services

REQUESTED ACTION:

Approve the recommendation to award the Piggyback Agreement for the provision of services. Contract Term: November 13, 2014, through
F\Aay 4,2016, 1 Year and 6 Months; User Depariment: Broward District Schools Police; Award Amount: $1,060,000; Vendor(s) Awarded: Holb-
Sierra Corporation; M/WRBE Vendor(s): Nene.

SUMMARY EXPLANATION AND BACKGROURND:

The School Board of Broward County, Fiorida, Purchasing Palicy 3320, Part il, Sectior: M, permits the District to pigavback on contracts awarded
by other city or county governmental agencies. This request is to piggyback the Schoo! District of Palm Beach County's contract for Video
Survelliance Installation, Repair, Service, Parts and Equipment, and Related Services, to facilitate the need to replace obsolete equipment,
Enstall new surveiliance cameras, and repair existing systems to ensure the security and safety of the schools and facilities.

A capy of the School District of Palm Beach County's confract is available online at: hitp:/fwwiw.broward k42 fl.us/supply/docs/contracts/Exhibit
A, pdf.

The Agreement has been reviewed and approved as fo form and legal content by the Office of Géneral Counsel.

SCHOOL BOARD GOALS:
(O Goal 1: High Quality instruction Goal 2: Continuous improvement () Goal 3: Effective Communication

FINANCIAL {MPACT:
he estimated financia! impact wili be $1,000,000; funds derived from the capital budget, specificatly for surveillante cameras. A total of

735,000 will be budgeted to the Broward District Scheols Police department, nd the difference in the aliocation total will be budgeted by other
epartments requiring additiona! services.

EXHIBITS: {List)
(1) Executive Summary (2) Agreement (3) Recommendation Tabulation (4} Financial Analysis Worksheet (5) Supplier
Evaluation

SOURCE OF ADDITIONAL INFORMATION:

BOARD ACTION:
APPROVED Name: Anthony C. Wilitams Phone: 754-321-0725
(For Official School Board Records Office Oriy) Narne: Ruby Crenshaw Phohe: 754-321-0501

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Senlor Leader & Title

Maurice L. Woods - Chief Strategy & Ogperations Officer Approved in Open
Board Meeting On:

012 20—

Signature
Maurice Woods
Fri Oct 31 12:49:57 2014 School Board Chair
edromc Signature
Forn #4189 Revised
RWR: MLW!RC!ACW dl
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EXHIBITB

EXECUTIVE SUMMARY

Piggyback Recommendation of $500,000 or Greater
55-045C ~ Video Surveillance Instaliation, Repair, Service, Parts and Equipment,
and Related Services

BACKGROUND:

The District has invested millions of dollars instaliing video surveillance in all District locations including
the elementary schools, middle schools, high schools, centers, and administrative sites, 1o ensure the safety
and security of students, staff, and visitors. There are approximately 8,500 cameras. Maintenance and
repair and, in some cases, replacement are needed to preserve the integrity and functionality of the systerm.

JUSTIFICATION:

Phase one, of a two phase approach, is needed to replace the main recording units because they are no
longer supported by the manufacturer; they are 2t the end of their life. Parts for these units no longer exist;
replacing them will ensure the security of the schools and facilities. The total amount for this phase is
$435,000. This is to replace the main recorder unit, not for additional cameras.

The remaining amount of the requested budget is for maintenance and repair on the current systems, as well
as any additional work that might be requested from the Broward District Schools Police department.
Additional work, to include an upgrade to the system located at K.C. Wright, Administration Center wil
be performed as part of this contract.

The following schools are slated to be a part of phase one main recorder replacement:

Indian Ridge Middle Endeavor Primary
Millemmium Middle MicNab Elementary
Larkdale Elementary Ramblewood Middle
Horizon Elementary Falcon Cove Middle
James Hunt Elementary Sandpiper Elementary
Pasadena Lakes Elementary Meadowbrook Elementary
Plantation Middle Riverside Elementary
Central Park Elementary QOakland Park Elementary
Everglades Elementary Manatee Bay Elementary
Park Springs Elementary Sitver Lakes Elementary
Atlantic West Elementary Coral Springs Middie
Piper High Hallandale Adult
RECOMMENDATION;

The Broward District Schoois Police department is requesting Board approval for an allocation in the
amount of $1,000,000 to ensure the security and safety of our schools and facilities.
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EXHIBIT B
AGREEMENT

THIS AGREEMENT is made and entered into as of this iz ?T\day of NWW{L‘/‘- , 2014, by and
between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida, -
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

HOLB-SIERRA CORPORATION
(hereinafter referred to as “ CONTRACTOR”),
whose principal place of business is
2045 Sherman Street, Hollywood, Florida 33020

WHEREAS, Broward District School Police requires the services to install, repair, and service Video
Surveillance cameras and equipment in various schools and facilities district-wide to ensure the safety of the
students, faculties and persormnel, and

WHEREAS, SBBC desired to purchase from a competitive contract provided by The School District of
Palm Beach County, No.: 11C-36S for Video Surveillance Installation, Repair, Service, Parts and Equipment
and Related Services (Exhibit “A); and  »

WHEREAS, Procurement and Warchousing Services has issued an internal control Contract Number:
55-045C to identify the Contract; and

WHEREAS, CONTRACTOR has allocated the necessary resources and is willing and able to perform
the Work for the compensation and on the terms hereinafter set forth.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants contained herein
and other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and that such
recitals are incorporated herein by reference.

ARTICLE 2 - SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this Agreement, the
term of this Agreement shall commence on the date after Board approval and shall conclude on May 4, 2016.
; 2.02  Scope of Work. The CONTRACTOR shall furnish all of the materials, tools, equipment, labor §
i and everything necessary to perform; and shall perform, in accordance with the specifications and the terms of !
| this Agreement, the work of Video Surveillance Installation, Repair, Service, Parts and Equipment and Related !
! Services according to the terms and conditions of Solicitation No.: 11C-36S (Exhibit A) which is attached !
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hereto and incorporated herein by reference. The provisions of Exhibit “A” defines the Scope of the Work, and
the description contained in this paragraph is merely for reference. '

203 Payments to CONTRACTOR. The total amount to be paid by the SBBC under this Agreement
for all services and materials shall not exceed a Total Agreement amount of One-Million Dollars ($1.000.000).
The SBBC will immediately notify the CONIRACIOR to stop work if funds are not appropriated in
accordance with Section 3.07 herein, and will pay CONTRACTOR for all work performed up to the time of the
stop work notice.

2.04 Invoices. CONTRACTOR, shall invoice the SBBC for the work performed under this
Agreement. Invoices received from the CONTRACTOR pursuant to this Agreement shall be reviewed and
approved by the SBBC’s authorized representative. If there is no objection to the invoice, the SBBC shall pay
the full invoice amount within thirty (30) days of the SBBC’s receipt of the invoice. If there is a dispute as to
the invoiced amount, the SBBC shall notify the CONTRACTOR of the dispute within fifteen (15) days of the
SBBC’s receipt of the invoice. The SBBC shall pay the CONTRACTOR the undisputed invoiced amount
within thirty (30) days of its receipt of the invoice. The disputed amount of the invoice shall not be paid by the
SBBC until a resolution has been reached between the SBBC and the CONTRACTOR as to the disputed
portions of the invoice. Invoices must include the Purchase Order number, the manufacturer, model number and
serial number, when applicable of the item(s) delivered and detail as to services performed. Invoices shall be
submitted in duplicate to: Accounts Payable Department of the School Board of Broward County, Florida, 7720
W. Ozkland Park Boulevard, Suite 304, Sunrise, Florida 33351-6704. Invoices must show the entire “Ship To”
location exactly as shown on the Purchase Order.

2.05 VFinal Invoice. In order for both parties herein to close their books and records, the
CONTRACTOR will clearly state “final invoice” on the CONTRACTOR’s final/last billing to the SBBC for
each individual project under this Agreement. The final invoice certifies that all services have been properly
performed and all charges and costs have been invoiced to the SBBC. Since this account will thereupon be
closed, and any other further charges if not properly included on this invoice are waived by the
CONTRACTOR.

2.06 Inspection of CONTRACTOR’s Records by SBBC. CONTRACTOR shall establish and
maintain books, records and documents (including electronic storage media) sufficient to reflect all income and
expenditures of funds provided by SBBC under this Agreement. All CONTRACTOR’s Records, regardless of
the form in which they are kept, shall be open to inspection and subject to audit, inspection, exarmination,
evaluation and/or reproduction, during normal working hours, by SBBC’s agent or its authorized representative
to permit SBBC to evaluate, analyze and verify the satisfactory performance of the terms and conditions of this
Agreement and to evaluate, analyze and verify any and all invoices, billings, payments and/or claims submitted
by CONTRACTOR or any of CONTRACTOR's payees pursuant to this Agreement. CONTRACTOR’s
Records subject to examination shall include, without limitation, those records necessary to evaluate and verify
direct and indirect costs (including overhead allocations) as they may apply to costs associated with this
Agreement. CONTRACTOR s Records subject to this section shall include any and all documents pertinent to
the evaluation, analysis, verification and reconciliation of any and all expenditures under this Agreement
without regard to funding sources.

(a) CONTRACTOR’s Records Defined. For the purposes of this Agreement, the term
“CONTRACTOR’s Records” shall include, without limitation, any other supporting documents that would
substantiate, reconcile or refute any charges and/or expenditures related to this Agreement.

®) Duration of Right to Inspect. For the purpose of such audits, inspections, examinations,
evaluations and/or reproductions, SBBC’s agent or authorized representative shall have access to
CONTRACTOR’s Records from the effective date of this Agreement, for the duration of the term of this
Agreement, and until the later of five (5) years after the termination of this Agreement or five (5) years after the
date of final payment by SBBC to CONTRACTOR pursuant to this Agreement.
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EXHIBIT B

(©) Notice of Inspection. SBBC’s agent or its authorized representative shall provide
CONTRACTOR reasonable advance notice (not to exceed two (2) weeks) of any intended audit, inspection,
examination, evaluation and or reproduction.

@ Audit Site Conditions. SBBC’s agent or its authorized representative shall have access to
CONTRACTOR’s facilities and to any and all records related to this Agreement, and shall be provided
adequate and appropriate work space in order to exexcise the rights permitted under this section.

(e) Failure to Permit Inspection. Failure by CONTRACTOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this Section shall constitute grounds for
termination of this Agreement by SBBC for cause and shall be grounds for the denial of some or all of any
CONTRACTOR’s claims for payment by SBBC.

3] Overcharges and Unauthorized Charges. If an audit conducted in accordance with this
Section discloses overcharges or unauthorized charges to SBBC CONTRACTOR in excess of two percent (2%)
of the total billings under this Agreement, the actual cost of SBBC’s andit shall be paid by CONTRACTOR. If
the audit discloses billings or charges to which CONTRACTOR is not contractually entitled, CONTRACTOR
shall pay said sum to SBBC within twenty (20) days of receipt of written demand under otherwise agreed to in
writing by both parties.

(g Inspection of Subcontractor’'s Records. CONTRACTOR shall require any aod all
subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees”) providing services or
goods with regard to this Agreement to comply with the requirements of this section by insertion of such
requirements in any written subcontract. Failure by CONTRACTOR to include such requirements in any
subcontract shall constitute grounds for termination of this Agreement by SBBC for cause and shall be grounds
for the exclusion of some or all of any Payee’s costs from amounts payable by SBBC to CONTRACTOR
pursuant to this Agreement and such excluded costs shall become the liability of CONTRACTOR.

(h) Inspector General Audits. CONTRACTOR shall comply and cooperate immediately
with any inspections, reviéws, investigations, or audits deemed necessary by the Florida Office of the Inspector
General or by any other state or federal officials.

2.07 Notice. When any of the parties desire to give notice to the other, such notice must be in writing,
sent by U.S. Mail, postage prepaid, addressed to the party for whom it is intended at the place last specified; the
place for giving notice shall remain such until it is changed by written notice in compliance with the provisions
of this paragraph. For the present, the Parties designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a copies to: Chief - Broward District Schools Police Department
7720 W. Oakland Park Boulevard
Sunrise, Florida 33351

CONTRACTOR: Marcos Vidal, President
Holb-Sierra Corp.
2045 Sherman Street
Hollywood, Florida 33020-3551
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EXHIBIT B

2.08 Background Screening: CONTRACTOR agrees to comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access to school
grounds when students are present, (2) will have direct contact with students, or (3) have access or contro] of
school funds, will successfully complete the background screening required by the referenced statutes and meet
the standards established by the statutes. This background screening will be conducted by SBBC in advance of
CONTRACTOR or its personnel providing any services under the conditions described in the previous
sentence. CONTRACTOR shall bear the cost of acquiring the background screening required by Section
1012.32, Florida Statutes, and any fee imposed by the Florida Department of Law Enforcement to maintain the
fingerprints provided with respect to CONTRACTOR and its personnel. The parties agree that the failure of
CONTRACTOR to perform any of the duties described in this section shall constitute a material breach of this
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to perform under
this Agreement. CONTRACTOR agrees to indemnify and hold harmless SBBC, its officers and employees
from any liability in the form of physical or mental injury, death or property damage resulting from
CONTRACTOR’s failure to comply with the requirements of this Section or with Sections 1012.32 and
1012.465, Florida Statutes.

2.09 Liability. This section shall survive the termination of all performance or obligations under this
Agreement and shall be fully binding until such time as any proceeding brought on account of this Agreement is
barred by any applicable statute of limitations.

A By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28, Florida
Statutes, for its acts of negligence, or its employees’ acts of negligence when acting within the scope of their
employment and agrees to be liable for any damages resulting from said negligence.

B. By CONTRACTOR: CONTRACTOR agrees to indemnify, hold harmless and defend SBBC, its
agents, servants and employees from any and all claims, judgments, costs, and expenses including, but not
limited to, reasonable attomney’s fees, reasonable investigative and discovery costs, court costs and all other
sums which SBBC, its agents, servants and employees may pay or become obligated to pay on account of any,
all and every claim or demand, or assertion of liability, or any claim or action founded thereon, arising or
alleged to have arisen out of the products, goods or services furnished by CONTRACTOR, its agents, servants
or employees; the equipment of CONTRACTOR its agents, servants or employees while such equipment is on
premises owned or controlled by SBBC; or the negligence of CONTRACTOR or the negligence of
CONTRACTOR’s agents when acting within the scope of their employment, whether such claims, judgments,
costs and expenses be for damages, damage to property including SBBC’s property, and i m_]ury or death of any
person whether employed by CONTRACTOR, SBBC or otherwise.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereien Immunity. Nothing herein is intended to serve as a waiver of
sovereign immunity by any agency or political subdivision to which sovereign immunity may be applicable or
of any rights or limits to liability existing under Section 768.28, Florida Statutes. This section shall survive the
termination of all performance or obligations under this Agreement and shall be fully binding until such time as
any proceeding brought on account of this Agreement is barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is not their intent to
create or confer any rights or obligations in or upon any third person or entity under this Agreement. None of
the parties intend to directly or substantially benefit a third party by this Agreement. The parties agree that
there are no third party beneficiaries to this Agreement and that no third party shall be entitled to assert a claim
against any of the parties based upon this Agreement. Nothing herein shall be construed as consent by an
agency or political subdivision of the State of Florida to be sued by third parties in any matter arising out of any
contract.
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EXHIBIT B

3.03 Independent Contractor. The parties to this Agreement shall at all times be acting in the
capacity of independent contractors and not as an officer, employee or agent of one another. Neither party or its
respective agents, employees, subcontractors or assignees shall represent 1o others that it has the authority to
bind the other party unless specifically authorized in writing to do so. No right to SBBC retirement, leave
benefits or any other benefits of SBBC employees shall exist as a result of the performance of any duties or
responsibilities under this Agreement. SBBC shall not be responsible for social security, withholding taxes,
contributions to unemployment compensation funds or insurance for the other party or the other party’s officers,
employees, agents, subcontractors or assignees.

3.04 Equal Opportunity Provision. The parties agree that no person shall be subjected to
discrimination because of age, race, color, disability, gender identity, gender expression marital status, national
origin, religion, sex or sexual orientation in the performance of the parties’ respective duties, responsibilities
and obligations under this Agreement.

3.05 Termination. This Agreement may be canceled with or without cause by SBBC during the term
hereof upon thirty (30) days written notice to the other parties of its desire to terminate this Agreement. SBBC
shall have no liability for any property left on SBBC’s property by any party to this Agreement after the
termination of this Agreement. Any party contracting with SBBC under this Agreement agrees that any of its
property placed upon SBBC’s facilities pursuant to this Agreement shall be removed within ten (10) business
days following the termination, conclusion or cancellation of this Agreement and that any such property
remaining upon SBBC’s facilities after that time shall be deemed to be abandoned, title to such property shall
pass to SBBC, and SBBC may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Defanlt. The parties agree that, in the event that either party is in default of its obligations under
this Agreement, the non-defaulting party shall provide to the defaulting party (30) days written notice to cure
the default. However, in the event said default cannot be cured within said thirty (30) day period and the
defaulting party s diligently attempting in good faith to cure same, the time period shall be reasonably extended
to allow the defaulting party additional cure time. Upon the occurrence of a default that is not cured during the
applicable cure period, this Agreement may be terminated by the non-defaulting party upon thirty (30) days
notice. This remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in equity or by
statute or otherwise. No single or partial exercise by any party of any right, power, or remedy hereunder shall
preclude any other or future exercise thereof. Nothing in this section shall be construed to preclude
termination for convenience pursuant to Section 3.03.

307 Annual Appropriation. The performance and obligations of SBBC under this Agreement shall
be contingent upon an annual budgetary appropriation by its governing body. If SBBC does not allocate funds
for the payment of services or products to be provided under this Agreement, this Agreement may be terminated
by SBBC at the end of the period for which funds have been allocated. SBBC shall notify the other party at the
earliest possible time before such termination. No penalty shall accrue to SBBC in the event this provision is
exercised, and SBBC shall not be obligated or liable for any future payments due or any damages 4s a result of
termination under this section.

3.08 Excess Funds. Any party receiving funds paid by SBBC under this Agreement agrees to
promptly notify SBBC of any funds erroneously received from SBBC upon the discovery of such erroneous
payment or overpayment. Any such excess funds shall be refunded to SBBC with interest calculated from the
date of the erroneous payment or overpayment. Interest shall be calculated using the interest rate for judgments
under Section 55.03, Florida Statutes, applicable at the time the erroneous payment or overpayment was made
by SBBC.

309 Public Records. Pursuant to Section 119.0701, Florida Statutes, any party contracting with
SBBC is required to (2) keep and maintain available for public inspection any records that pertain to services
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. . . . EXHIBIT B
rendered under this Agreement; (b) provide the public with access to public records on the same terms and

conditions that SBBC would provide such records and at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes or as otherwise provided by law; (c) ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as authorized by
law; and (d) meet all requirements for retaining public records and transfer, at no cost to SBBC, all public
records in that party’s possession upon termination of its Agreement with SBBC and destroy any duplicate
public records that are exempt or confidential and exempt from public records disclosure requirements. All of
such party’s records stored electronically must be provided to SBBC in a format that is compatible with
SBBC’s information technology systems._ Each party shall maintain its own respective records and documents
associated with this Agreement in accordance with the records retention requirements applicable to public
records. Each party shall be responsible for compliance with any public documents request served upon it
pursuant to Section 119.07, Florida Statutes, and any resultant award of attorney’s fees for non-compliance with
that law. Each party acknowledges that this Agreement and all attachments thereto are public records and do
not constitute trade secrets.

3.10 Student Records: Notwithstanding any provision to the contrary within this Agreement, any
party contracting with SBBC under this Agreement shall fully comply with the requirements of Sections
1002.22 and 1002.221, Florida Statutes; FERPA, and any other state or federal law or regulation regarding the
confidentiality of student information and records. Each such party agrees, for itself, its officers, employees,
agents, Tepresentatives, contractors or subcontractors, to fully indemnify and hold harmless SBBC and its
officers and employees for any violation of this section, including, without limitation, defending SBBC and its
officers and employees against any complaint, administrative or judicial proceeding, payment of any penalty
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by or imposed
upon SBBC arising out of a breach of this covenant by the party, or an officer, employee, agent, representative,
contractor, or sub-contractor of the party to the extent that the party or an officer, employee, agent,
representative, contractor, or sub-contractor of the party shall either intentionally or negligently violate the
provisions of this section or of Sections 1002.22 and/or 1002.221, Florida Statutes.

3.11 Compliance with Laws. Each party shall comply with all applicable federal and state laws,
codes, rules and regulations in performing its duties, responsibilities and obligations pursuant to this
Agreement.

3.12 Place of Performance. All obligations of SBBC under the terms of this Agreement are
reasonably susceptible of being performed in Broward County, Florida and shall be payable and performable in
Broward County, Florida.

3.13 Governing Law and Venue. This Agreement shall be interpreted and construed in accordance
with and governed by the laws of the State of Florida. Any controversies or legal problems arising out of this
Agreement and any action involving the enforcement or interpretation of any rights hereunder shall be
submitted to the jurisdiction of the State courts of the Seventeenth Judicial Circuit of Broward County, Florida.

3.14 Entirety of Agreement. This document incorporates and includes all prior negotiations,
correspondence, conversations, agreements and understandings applicable to the matters contained herein and
the parties agree that there are no commitments, agreements or understandings concerning the subject matter of
this Agreement that are not contained in this document. Accordingly, the parties agree that no deviation from
the terms hereof shall be predicated upon any prior representations or agreements, whether oral or written.

3.15 Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns.

3.16 Assignment. Neither this Agreement or any interest herein may be assigned, transferred or
encumbered by any party without the prior written consent of the other party. There shall be no partial

Agreement with Holb-Sierra Corp. 30 Page 6 of 9



EXHIBITB
assignments of this Agreement including, without limitation, the partial assignment of any right to receive

payments from SBBC.

3.17 Incorporation by Reference. Exhibits attached hereto and referenced herein shall be deemed to
be incorporated into this Agreement by reference.

3.18 Captions. The captions, section designations, section numbers, article numbers, titles and
headings appearing in this Agreement are inserted only as a matter of convenience, have no substantive
meaning, and in no way define, limit, construe or describe the scope or intent of such articles or sections of this
Agreement, nor in any way effect this Agreement and shall not be construed to create a conflict with the
provisions of this Agreement.

3.19 Severability. In the event that any one or more of the sections, paragraphs, sentences, clauses or
provisions contained in this Agreement is held by a court of competent jurisdiction to be invalid, illegal,
unlawful, unenforceable or void in any respect, such shall not affect the remaining portions of this Agreement
and the same shall remain in full force and effect as if such invalid, illegal, unlawful, unenforceable or void
sections, paragraphs, sentences, clauses or provisions had never been included herein.

3.20 Preparation of Agreement. The parties acknowledge that they have sought and obtained
whatever competent advice and counsel as was necessary for them to form a full and complete understanding of
all rights and obligations herein and that the preparation of this Agreement has been their joint effort. The
language agreed to herein expresses their mutual intent and the resulting document shall not, solely as a matter
of judicial construction, be construed more severely against one of the parties than the other.

321 Amendments. No modification, amendment, or alteration in the terms or conditions contained
herein shall be effective unless contained in a written document prepared with the same or similar formality as
this Agreement and executed by each party hereto.

3.22 Waiver. The parties agree that each requirement, duty and obligation set forth herein is
substantial and important to the formation of this Agreement and, therefore, is a material term hereof. Any
party’s failure to enforce any provision of this Agreement shall not be deemed a waiver of such provision or
modification of this Agreement unless the waiver is in writing and signed by the party waiving such provision.
A written waiver shall only be effective as to the specific instance for which it is obtained and shall not be
deemed a continuing or future waijver.

3.23 Force Majeure. Neither party shall be obligated to perform any duty, requirement or obligation
under this Agreement if such performance is prevented by fire, hurricane, earthquake, explosion, wars,
sabotage, accident, flood, acts of God, strikes, or other labor disputes, riot or civil commotions, or by reason of
any other matter or condition beyond the control of either party, and which cannot be overcome by reasonable
diligence and without unusual expense (“Force Majeure™). Inno event shall a lack of funds on the part of either
party be deemed Force Majeure.

324 Survival. All representations and warranties made hetein, indemnification obligations,
obligations to reimburse SBBC, obligations to maintain and allow inspection and audit of records and property,
obligations to maintain the confidentiality of records, reporting requirements, and obligations to return public
funds shall survive the termination of this Agreement.

325 Contract Administration: SBBC has delegated authority to the Superintendent of Schools or
his/her designee to take any actions necessary to implement and administer this Agreement.

3.26 Authority. Each person signing this Agreement on behalf of either party individually
warrants that he or she has full legal power to execute this Agreement on behalf of the party for whom he or she
is signing, and to bind and obligate such party with respect to all provisions contained in this Agreement.
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IN WITNESS WHEREOQF, the Parties hereto have made and executed this Agreement on the date first above
Written.

FOR SBBC

(Corporate Seal) THE SCHOOL BOARD @F BROWARD
i COUNT

By
Patriefa Good, Chair—

Approved as to Form and Legal Content:

FOR CONTRACTOR

(Corporate Seal)

ATTEST:

Witness

/B

Witp€ss

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.
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EXHIBITB

STATE OF Florda

COUNTY OF ___ Bravcecrd

The foregoing instrument was acknowledged before me this 1D day of
October ,20.14 by Meavcoe \idal of
_ . Name of Person
Holb Sie era Coyr l:-) , on behalf of the corporation/agency.
Name of Corporation or Agency
He/She is personally known to me or produced as identification and
did/did not first take an oath. Type of Identification

My Commission Expires: w
Sept 14,201% LT

Sign\'é?u}e — Notary Public
Sav\ Ao S - Vide t

(SEAL) Printed Name of Notary
SN SANDRA J. VIDAL
LB '%* MY COMMISSION # FF 155657 1556577
ﬁw EXPIRES: Septermber 18, 2018 Notary’s Commission No.

Wre oS Bonded Toru Butge! Notay Serves
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The School Board of Broward County, Florida
Procurement & Warehousing Services

ITB No.: $3-045C
Description:  Video Surveillance Installation, Repair, Service, Parts and
Equipment and Related Services
For: Various Departments
(School/Department)
Fund: Various

EXHIBIT B

Board Meeting: 11/12/14

Notified: N/A Downloaded: N/A
ITB Rec’'d: _ NA No Bids: N:A

ITB Opening: N/A

Advertised Date: NA

Award Amount:  $1,000,000

RECOMMENDATION/TABULATION

! BIDDER’S NAME

HOLB-SIERRA CORPORATION

IN ACCORDANCE WITH THE DEPARTMENT OF. EDUCATION RULE 6A-1.012(5) AND SCHOOL BOARD POLICY 3320, PART 1I, RULE M,
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA MAY PARTICIPATE IN THE AWARD BY THE SCROOL DISTRICT OF PALM
BEACH COUNTY, INVITATION TO BID/CONTRACT NO.11C-36S_. RECOMMEND THE AWARD BE MADE TO THE ABOVE BIDDER
MEETING SPECIFICATIONS, TERMS AND CONDITIONS AS AWARDED BY THE SCHOOL DISTRICT OF PALM BEACH COUNTY ON MAY
3, 2011. CONTRACT IS NOW IN A RENEWAL PERIOD AS STATED BELOW.

CONTRACT PERIOD: NOVEMBER 13, 2014 THROUGH MAY 4, 2016, OR AS RENEWED

By:

(Purchasing Agent)

Date: /pf/{//V

The School Board of Broward County, Florida, prohibits any policy or pracedure which results in discrimination on the basis of age, color, disability, gender expression,
national origin, mnariial status, race, religion, sex or sexual orientation. Individuals who wish to file a discrimination complaint, may call the Executive Director, Benefits & EEQ
Compliance a1 754-321-2150 or Teletype Machine (TTY) 2t 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act (ADA) may call the Equal Educational Opportunities
(EEO) at 754-321-2150 or Telerype Machine (TTY) at 754-321-2158.

REVISED: 2/13/14
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EXHIBIT C
Tuesday, July 07, 2015 11:28:06 AM

Page 1 of 2
From: Patrick O. Reilly Wednesday, February 04, 2015 5:17:51 PM ==&}
Subject: PURCHASING-Bundles
To: Ruby Crenshaw
Cc: B Mark R. Magli

Attachments: [ 0-100 BPB-AFRD 2014.pdf / PDF File (583K)

Ms. Crenshaw,

We need your assistance. We have identified an increase in the amount of "bundled"
purchases being processed over the last several months. It has prevented the Accounting

& Financial Reporting Department from capturing individual components accurately. This
is a direct contradiction to the established procedure and standards delineated in Business
Practice Bulletin O-100 for breaking apart bundles or capturing assets correctly.

The example below identifies a purchase for Hallandale Adult that was split into only two
items. In particular, CCTV control and surveillance equipment has been an on-going area
of tremendous difficulty for correction since the components are usually contained in a
centralized cabinet/unit with limited access. A failure to properly itemize the components
during the initial requisition and goods receipt only compounds the difficulty for staff to
access and properly verify the equipment. In addition, periodic maintenance and/or
upgrades are performed via a third party vendor that further distort our ability to fix the
initial failures/errors.

'

’ 1

! ILORVIL, JUOITH POOOTS628 4514061513 SAODSOZIBA 15-0205B CLTV FIELD EQUIPMENT 0502 OFF GANPLS LEARNING CENTER i 16,620.05 :

Y ... A%1808)SI) 5000302931 1562059 MEADEND CONTROLSYSTERIS .. 0562 OFFCAMPUS LEARNINGCENTER 1 3302500 :

1 RORVIL UDITH ALE ADULT/COMMUN ! ’ 3 2 .a66s80 i
:
:

It is imperative that this process be reviewed with staff. Properly identifying and recording
individual assets is critical in meeting the District's recording responsibilities/requirements
defined in Florida Administrative Code 691-73.003. NOTE: Price and specification
comparisons are very limited when records do not reflect individual item by item pricing. |
would be nearly impossible to compare solicitations/quotes in a transparent and effective
manner. The adding of flash drives and/or digital cameras as a computer "bundling" feature
doesn't necessarily result in a clear comparison of component cost in alignment with bid
specifications either.

The Auditor General cited this condition in their previous engagement sampling.

Printed by: Patrick O Reilly
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EXHIBIT C
Tuesday, July 07, 2015 11:28:06 AM
Page 2 of 2
2012-2013 Auditor General's Report (SAMPLED)
Audio visual equipment with costs totaling $5,207 consisted of two separate itenss; however, the purchase was
erroneously recorded in the property records as one item. As such, only one property number was assigned,
resulting in one item recorded in the property records for the wrong amount and the second item not recorded in

the property records, tagged, or inventoried.

Under Florida law, e-mail addresses, and all communications, including e-mail
communications, made or received in connection with the transaction of School Board
business are public records, which must be retained as required by law and must be
disclosed upon receipt of a public records request, except as may be excluded by federal or
state laws. If you do not want your e-mail address released in response to a public records
request, do not send electronic mail to this entity. Instead, contact this office by phone or in

writing.

Patrick Reilly, Chief Auditor
Office of the Chief Auditor
Office (754) 321-2400

Fax (754) 321-2719
patreilly@browardschools.com

Under Florida law, email addresses are public records. Your email address and the contents
of any email sent to the sender of this communication will be released in response to any
request for public records, except as excluded by F.S. 119.071, 1002.22(3) (d) [student
records], or any other law of the State of Florida. If you do not want your email address to be
released as part of any public records request, do not send email to this address, rather
contact this office by phone or in writing.

Printed by: Patrick O Reilly
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HOLB | SIERRA

HOLD SICAMA GORF,

HU] LLj 00
EXHIBIT C

Invoice

2095 SHERMAN 3T, « HOLLYWOOD - FLORIDA « 33020
1(B00) 871-6000 » BROWAFID (954) 922:2476 » FAX (954) 9228032

+ INTEGRATED ELECTRONIC SYSTEMS » SALES « SERVICE «INSTALLATION « DESIGN

DATE ! INVOICE #

SCHOOL BOARD OF BROWARD COUNTY

FO RUNMBER

s

ACCOUNTS PAYABLE DEPT.

7720 W. OAKLAND PARK BLVD.SUITE 304

SUNRISE,FLORIDA 33351

TR

SHIP

T T

oy

DB P e K

oL AR R e g

1t

10/712014 21846

CAPITAL BUDGET

1643 NORTH HARRISON PARKWAY,
BLDG. H

SUNRISE, FL. 33323

PROJECT

PRICE CAG)

R R

1,

We appreciate your prompt payment.
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Purchasge Order

School Board of Broward Countly, Florida

Supply Management and Logistics

7720 West Oakland Park Boulevard, Suite 323
rise, FL 33351

1

e”il

=

————r

;ltl

l!ni

EXHIBITC

Submit &l Invoices To:

School Board of Broward Count vy, Florida
Accounting & Financial Reparlimg Department
ATTN: Accounts Payable

600 SE 3rd Avenue, 7th Floor

Jel: 754-321-0505 Fort Lauderdale, FL 33301 / Tel 7 54-321-2270
. ! _ ‘ Nigmber: 4514041513
Purchasing Agent/Buyer: Kay Lloyd Purchase Order Numl
£-mail: kay.lloyd@browardschools.com Purchase Order Date: 05/12/2014
Telephone: 754-321-0504
PA Technician Tel: 754-321-0523 'P 2 W3l
T HOLB SIERRA CORPORATION S  Off Campus Learning Center
0 2045 SHERMAN STREET H 1000 SW 3rd Street
HOLLYWOOD, FL 33020 | Hallandale, FL 33309
P Tel 754-321-7050
T
o] .
onfact; JUDITH FLORVIL
\Vendor Number: 104075 Eoniac
Terms of Delivery: FOB Destination Terms of Payment: Net 7 Days
Material No/ Vendor o o : i o
Line p :sr'ripﬁon Matesial Ordef Unitof  Delivery Bid Bid Expiration Unit Price Nel Value
v Number Quantity Measure  Dale Number Date
1 i AU 05/23/2014 28-134T 13,620.00 13,620.00
CCTV Field Equipment
2 1 AU 05/23/2014 28-134T 33,025.00 33,025.00
Headend Contral Systems
3 1 AU 05/23/2014 2B-134T 2,062.00 2,062.00
Field Installation
4 1 AU 05/23/2014 28-134T 210.00 210.C0

Conduit/Trenching/Overhead Wiring

Total Net Vaiue  48,917.00 USD

JRIDA STATE SALES TAX EXEMPT: 85-8013140099C-8
. DERAL EXCISE TAX EXEMPT: 59-70-0062-1

Page 2 of 3

Delivery of this Purchase Order via electronic means or via
US Postal Service constitutes SBBC's approval for the
purchases of the goods and services stated herein.
Additional Purchase Order Terms and Condltions loflow
on & separate Page.
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School Board of Broward County

EXHIBIT C

Order Form |
Desired Vengar: Hoib Sierra Req #:
Address: 2045 Shaman Streel Date’ 211112014
City: Hollywood State FL 2IP 33620
Phone #  1-800-871-8000 Faxd 305-922.8032
|m1.mm;e; ’mﬂ mm!ﬁ:; Inkema) Order (12) | WBS Elsment (14) | Grant (14) FumsE| Functional Aros (18)
Manufactyrer Name & Item Full Description Qtv. UoM | untt Price  jLine item Total Cest
Line Mocel/Materlal # Discount
1 CCTV Field Equipment 1 ea | 13,6200 13,620.00)
2 Headend Cantrol Systems 1 ea | 33,025.00 33.025.00
3, |Field Instatiation 1 ea | 2,062.00 2,062.00
4 Conduit/Trenching/Overhead Wiring 1 ea 210.00 210.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
0.00
0.00
0.00
: e 0.00
by 0.00
R 0,00
0.00 |
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Requestor Wade Edmond N 48,917.00
Approver; Date:
—Tnsiallatioh & RKeplacemen ol Video Order Discount 0,00
Explanation of Purchase: Survelllance Systems for Park Lakes Annex [Entar discountih
Boakkeeper/Budget keeper: Rehecca Wright Shipping B
Boakkeopasfiludgeskeeper Phaned -32)< Handling
Community School North YOTAL 48,917.00

School or Dept. Namc
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DALEE  SERVICE  MSIALLATION  DESIGN

WMTCGRATED ELCCTRONIC SYOTCMS 5

W-Feb-14

School Board Browsrd County
T720 W Qaklerd Rerk Blvd
Sunrise FL 33351

Al Altanse Gebibla
Re: 281347, insinlistian & Replacemend of Video Sunvailance Systems

Fiom: Malt White
Tie "Sysloms Propossl

Ny perardance with the contmct dacuinents for ihe obove relersrced bikis. Brlow is the surnmation of the
costy. for Uwe gbove.
$

2  Hesdend Conbol Sysieme

(BPI #15-02068)

CCTV Fickd Equpment | Bundied” Components
(BPI # 15-02069)

3 Fuald Instaliation $
4 ContulvTrenching/Overhiont Wirnp $
Total §

EXHIBIT C

13,820
33.025

2082
216

Please seo miached lersture for peditional doteled breakdown.
. oind provsded with pullatring. Amy wark requined ko comect

Al 88BC fyrnished receway system to bo cloar, cornecl,
duleﬂn’w_ ;luﬂctmuﬂun are n gddion lo e propotel smo

pinpavagulby

unl. SBBEC o pravide any nelwork connoctivity

2045 SHEAMAN STREET HOLLYWODD FLOMIDA 33020 BWD 306} 82345 DADE 1-3C0-A74 0000 FAX 1305) 9234032
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Dwe

¥ i

10-Faly- 14

Park Lakos Annoz
Headend Control Systoms

Desctiplion

EXHIBITC
15-02069 Headend Control System

&

Alronu: 24 16 Power Supply
Altronke 2408 Power Supply

Versciy Highwire Ethormet'Coax Converter Pair

Panasonic W.J-NO400MO0U - 84 pos ATB Notwork Recarde
Panasoakc Cannigter 1000 178 Storege for 400 Recorder
HEC - Viawing Station we ponpherals - desk mounl
Trendiet 24P Palch Panel wil palch cable set

HSC - Cats Patcd Cubles
MSC - Mobile Viewing Station

HSC - Mablle Viewing Siatien Bluetonth Keyboard

Tripplite QmniBC Fro 1500 BUPS, 1k mdt

Ditak Surge Supprossion for Video

Lebor svea, Insisitation. Relocals, Configura/Reconligure

Misc handware, connactons,cablo,

LiR sarvicos for romoval of axigling equipmant

ASS 200 Series Enciogure, wall mt widoor

Quost Freo-Sianding Server Enciosuns
Servar Supporl Reck Shelf

Oak Sungo Suppression lor Vidao 12 pas § power et

Avigiion NVR Galsway Licanse
Avigion NVR Sorver 5.0 18
Aviglion NVR Sorvar 100 TB
Aviglion NVR Server 18.0 T8
Aviglion NV Sonver 21.0 T8

NVMS 4 chanmol NV Software
Mlnlim NVMS B channel NVR Software
Avigion NVMS 16 chonnel NVR Softwire
Aviglion NVMS 24 chenne! NVR Softwaro

Avighan Survalance FTZ Jopstick

Aviglion POE extendar

Aviglion 4-port Video Encotiar
Encoder Rk ML

D-Link DGST210-10P PoE switch wIDEM31 1GT FIO Mad
D-Link DGS1210-10P Po swiich, coppar i
D-Link DESI12024PCIS1 24p 30 Pk Switeh
DinckBoy, LGBIONAA-RD 24-8FP IO swich

D-Link CEM11GT Kiigaitit Fibor Mod

41

2850 <—

11, 22&
¥50

1100 <—
162

9676 <—

E.GTS S

5?4
A6

28?
45

1811 1611 <—

L]

2
N g . ) - . 1 N . ;
qmﬁﬂamﬂﬂmuuuuuumh“uummuumummmu«ﬁhuuaﬂm
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Titre:

10.Fab- 14

Park Lakes Anner

Camera Locaiion and Type

15-02068

Type

CCTV Field Components

EXHIBIT C

Instalied

o

Ry,

¥
11
12
12
14
1]
w
L}

18

Descrpiron

Sowith Parking SktP
E Q0T Hallway 1P
S 002 Hatlway 1P
E D02A Hallway 1MP
5 001 Mty 1P
£ 003 Hadlway 1P
E 008 Hailway TP
E 0028 Haltway 1MP

€ 002 Hakway IMP

C DOY Halhwey TMFE
E 004 Halway MP
Catwtorium GMP

£ 008 Mallway 1M
€ Da5 Hsliway 1M1
N D02 Halway 1MF
N 001 Hulway 1N
£ 006 Habway TMP
N Experior SMP

42

X

RVt

Page Taly

1.086

736

T2%

W B M & A oga

M
%
504
¥26
725
725
936
125
725

125

25
1|m

5 13,620



EXHIBIT C

L AI0NE

Progecl  Park Lakes Annox

Amount Toial

tem Deseripton

b Total Cable Foolage

PVC Grounding Cablo § $.50M o
PYC Video Ceble 5 S0
Plerwen Wideo Coblo €3 50,70/

! ; . 2.062
UDR FI0 Cable & 2. 700 :

3

£

L7

=
i oe o0

]

[} Conduit

ys Fool (3% 3.650/ 1
1 Fesl @S 4.20/1
1 14" Feol i $ 580/
1R Feol @ $ 82040
IM"Rigid  Fool 805 52042
Y IR FoolD S B20/0
iR R Fool @3 § 5.50 1t
I Rige Fastgg $5.20:0

20

eooccoond
b~ -8 - 8 B N B
U e e

21

43
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=== HOLE SIEAR, I

HOLB 212§ 2045 SHERMAN ST+ HOLLYWOOD » FLORIDA » 33020 lnvo.ce
_ : 1{800) 871-6000 » BROWARD (954) 922-2476 [{AG(954 ;
<INTEGRATED ELECTRONIC SYSTEMS + SALES - SERVIGE o STALRAS

"SEFRTING DEPT. BT D
Zn'ih APR 25 PH & !__-._;‘g'\ 4/8/2014 21467

ARY %

4CHOOL BOARD.Q .

SCHOOL BOARD OF BROWARD COUNTY
ACCOUNTS PAYABLE DEPT. -°

7720 W. OAKLAND PARK BLVD.SUITE 304
SUNRISE,FLORIDA 33351

CAPITAL BUDGET
1643 NORTH HARRISON PARKWAY,
BLDG.H

SUNRISE, FL. 33323
TAMARAC ELEMENTARY

1 “REP, VMRE;-S/N-D506-Z92-25N0648— 495:0C
—— SVES~—SERVICE EXISTING CCTV-S¥STHM PER—— 165:00————165:00F
: smwcsnm#sa&zamﬁaa?:cmoh‘;i
o r140225-93 b il
Sales Tax 0.00 0.00
X T 2.
S S b
< T aﬁ#ﬂ/ :
i -3 . o"-l!z-\! it
%‘;ﬁ: B I
z . -~ :
k o ~X A o
= Y /! f’ ] ,L/ﬂ)ug\n
e ) '
o E - TIr ] S Lo DRI et W Wi 8
Sl ] &b
— I i
.. | . o | m i
¥ 1T I B 4
- I i J .
— - - . o g
We appreciate your prompt payment. TOTAL $660.00




X A
HOLB SIERRA CORP../
SIERRA zau SHEAMAN_ST. =
00) 671-8000 = BAW (954) 922-2476 » FAX (854

- m‘l’EGHATE!: ELEU'I'RWK! SYSTEMS SALES = SERVICE *INSTALLATION * DESIGN »

»xa

v _‘1".

o

2023|

HOLL\'WDDD * FLORIDA = 33020 |PHONE
822-8032

wgza...,

Sl S|

JWORK nll'l'll DRIZED BY:

2: LHN

0 ,,ﬂP?dh Pl!

O DAY WORK O CONTRACT O Emensemcwé\r; HOURS

o W_ﬂuu'mm
rlj}n -

m g:,g, | |
) TTE Dulirs e b et
: i g

-'_, 3 """‘m
"

JOB LOCATION

Cexigir ol

: ey - [JOB PRONE lsmmms DATE
: o BiLLABLE 0O WARRANTY
o ‘
SERVICE REQUESTED _ Qry. PARTS - PRICE| EXT.
gﬁﬁ“bh'f'—r3gwyﬁ>?%uug | | Lopspe DR
== . ,45 sobaTa2.541890 “
(X J Z
B _ See page 47 for ==
=— — pictures of a
—- DVMRe Recorder _
. P st ]
ﬁ - o
‘_‘;-{4:??. - J -‘l
L _ _ "OTHER CHARGES '
.- & ™ £ ol N g
T . S S
o e _- |
; (7o .o ' : YT . .l ) \ w
pate| ZAECENICIAN | Réposrrs i‘%ﬁﬁhcs PERFORMED - o ™ ,mél i [ e e
‘ Blo s REI it @ laser 4 vmwvon “_ﬂ-zr? S| 15]55 sl
| ﬂ—M Q’JL"I ( ahmeos v luwﬁfﬂa‘ﬁ (]
ey Sy .98 K
W 4 < of s =P
_ A N’ E.
Sl (L Py YR Y- e PENA 2 [l AT
2N me 1 - DRI EUEFD ] -' ‘
_[Note: Broken unit | ___Peodeammes o0 _SESC. SpReS -/
__|removedandsent | - . : C
._|out for repair. OMMENTS e TOTAL LABOR |{D [€*
Replaced with kB \-———--—->- . TOTAL MATERIALS ]
~—ltemporary Loaner . TOTAL OTHER d—1
—unit. P (] ' - 1
Hhank You wmATT |
¥ G i TOTAL N ol
S T
tbad worh, - . . H i ‘fj!.
R RN S R 0 % S e
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[ ] VNS NN~

z g, "I - ( vy - L’*‘(!E"—’J\\//IH("IE

e | Ne 26337

— HOLB SIERRA CORP. -
| SIFF 2045 SHEAMAN BT, » HOLLYWOOD « FLORIDA » 33020 {PHONE &7 BATE CLgRD
HOLB | S| ERRA 1(800) 871-6000 = BRAW (354) 922-2476 » FAX (954) §22-8032 3- 2,]— I'-(EXH"B"' D
| INTEGRATED ELECTRONIC SYSTEMS * SALES » SERVICE *INSTALLATION » DESIGN » |WORK AUTHORIZED BY: cus'rf%hzzzg :E ;meg g
- . ¢ . 3 ! o =
9 © I DAY WORK O CONTRACT O EMERGENCY/OFF HOURS

I
T0: _L&ﬁ'y'—*& —_— [ 308 NAME/NUMBER

arEs e, Cot b
JOB LOCATION

JOB PHONE |5‘I'.|QFI'I'INB DATE

ATTN:

Q{BILLABLE O WARRANTY

SERVICE REQUESTED QTy. i PARTS PRICE| EXT.

Roros Soprrnse 2 Outle_frartsitme | U [DUige Pagefaptt 974~

| ol Gopums, Qe Loswee, I DSORT2 Spdoet § .'/ l
19\ . / ’ ’ Above represents a repair of a .
' ) ' DVMRe Recorder that was |
performed by a subcontractor of -
Holb Sierra Corp.

OTHER CHARGES

. - 3 (;!M'l "/‘f . 3 :“.

+ o -
©ota LT
"

1 e ., b
DATE | STECHNICIAN ¢ EEEVEICE PERFORMED w0 ™ e banved wns. | mare|  amounr

EIEZ S 2 Ditale CGoontoget  PFR.S s5|%alss
o e

- " - i ¥4 L

l -
Lonsea LrmoreA 2 ,r)!f

T

A
<)

)

E oo DSOLETIAS N1E90 —
_|Note: Loaner u‘r?i;#? (nd SBQWQ.:,..I Ll .é‘ } iri/—z—"é
_[removed and '
original (repaired)
“lunit _re—installed

/D

N\ 5

COMMENTS TOTAL LABOR | 6 50
TOTAL MATERIALS I{45|pp
. TOTAL OTHER g

TThank You Tax
: 3 ToraL M-8l 71| 58
CUSTOMER__ ?f} o) | DATE:_sS_-zd-L‘L.

ln_16¢ 199

SIGNATURE  !terebr len cf the above daacribed wark,

ORI r L DR P T The T e e B L el i




DVMRe Triplex

Features

Multiplexer function ality with built-in digital recording.

Triplex simuttaneous recording, playback, and live multis oreen viewing.

Remote programming and control through the RS232, RS485 and Ethernet poris.
View live or recorded images remotely using WaveR eader software.

Dual multiscreen moniter displays.

Auto-detect video mede on startup (NTSC or PAL).

Video motion detection (intrusion and activity).

Retail and Motion search.

Preview search results with thumbnail images.

Record speed selectable per camera.

Displays include full screen, sequenced, picture-in-picture, and multiscreens.

Alarm H andling with History Log. Pre and post alarm recording, selectable per camera.
Archive onto GE Security DVSeDisk Array, of RAID, DAT, AIT, or CD-Rs.

|EEE 1304 Firewire interface for GE Security DVSe Disk Array or Firewire D isk Drives.
Continuous R ecording with simulttaneous Archiving.

PTZ certrol via ethernet or POTS, using CBR-KB3/) or KTD-A05 keypad.

Covert camera recording (recording without display).

EXHIBITD




— .

DIONvItoN T T

HOLS SIERFA CORP. C - |nV0i(_:e
H OLB S IERRA M@g}iﬁm g;w%wgg) gmggginémmgss«s ) 922-8052 EXHIBIT E

+ INTEGRATED ELECTRONIC SYSTEMS « SALES » SERVICE -lNSTALL&%'_mmYME HT § INVOICE

281 JAN 22 PH 2 05

1/6/2014 21254 /

SCHOOL BOARD OF BROWARD COUNTY CAPITAL BUDGET
ACCOUNTS PAYABLE DEPT. 1643 NORTH HARRISON PARKWAY,
7720 W. OAKLAND PARK BLVD.SUITE 304 BLDG. H '
SUNRISE,FLORIDA 33351 SUNRISE, FL. 33323
CORAL GLADES HIGH
Sl
12/19/2013" )
L D506-192-5N0660
TE..._ POWER PACK i 30.00 30.00T
9 T SVCS _S EXISTING CCTV SYSTEM PER_ 49500 _  495.00T
e O SERVICE.TICKET#5.26010,25675,25890, . "
AT — P CONIROL #-130815.05 :
: e e ‘e-Sales-Tax > 0:00 : 0.00
=P
-
'-".-w‘ %
4 ter ! & it
r";\ k= \-" m’t A
PR .
- 7z _;L o
) ‘ /{4 DT
Py i hm /
§3I3BGHO s M%f
;r 4‘1 &
1 A [
1 L) AL_'/I
We appreciate your prompt paymenit. TOTAL 549 42
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jEl-» t AP L s ATE. OF S = My,
FOLE | S1ERRA L sttt ol ity 2
= INTEGRATED ELEGTROHIGSYSI‘EMS » SALES » SERVICE «INSTALLATION DES!%[WV;@&E C

_ il
&_VL— K‘CM‘:Q&Z}‘“% " |0 DAY WORK O CONTRACT O EMERGENCY/OFF HOURS

JOB NAME/NUMBER .
10D LOCATION —
* o -
a ] % JOB PHONE - J s;‘:“’mNG DATE
SATTN: * % / o
\ \. ' \ & BILLABLE” ) 0O WARRANTY
J. SERVICE REQUESTED Qry. " PARTS PRICE| EXT...

IWM M,;-_M— -gﬂ—\mﬂ'.-h-\g 2;5' i"é & B\JMILc (on.ser ot
AP D Soery2Lnobe2 /T

b Qﬂ]__i_&, S * 6 BLA:QM-_S‘M #*( D‘vce-rggg"mz ) -

T T %e Ga dumrae > . .| | |Pessen WNCH3 (9 /25 |-
A P Comida See Photo on st mng23v5Y | | 3
- - page 52 of camera \ pﬂ_ ) i 3Pl Tl

T, purchased
i OTHER CHARGES - v

A ' '

I .
iR P -

= % 7

o i _'2;: ‘
i - 420 ’ % a

DATE| TECHNICIAN ~SERVICE PERFORMED - e ™our [mavest as. | nare] - avousr
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.. T Lotate 10} bﬂ:‘ﬁﬁuo
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1 doed| 1327 A u—lo BAL L LESS ,’ lﬁﬁl,' : %_M

paro- em wiep 24y Sf BIVLE29Y
i Qe weck3ly SN mHV23{sY. -
COMMENTS ' ... TOTAL LABOR |}(5 | o
: T R TOTAL MATERIALS! |12 [0p]
NEZD .9..: mnaf & " g TOTALOTHER | [

fare VpS - ws-»w Thark You | A —1

it
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S

|. r
HOLB SIERRA GORP. i R
SIERRA -2015 SHERAMAN ST. » HOLLYWOOD - FLORIDA » 33020
uooo nnw 54) 0222476 = FAX (954) 822-8032

i,

%

O DAY WORK [ CONTRACT O EMERGENCY/OFF HOURS

e
JOB HAME/NUMBER

0‘4 "\7_11

EXHI'BIT E

SEix

N2 25890

).ﬂV}M: I!‘ [»

DATE QF ONDER } —
B -

7

[

¢ DER NI

= SeRToERON ‘
{ TGN = BRI BT
LR ATTN: N\ |
\t q ' ! _n( BILLABLE - ,‘ O WARRANTY
‘ SERVICE REQUESTED Qry. PARTS . | pricE| EXT.
Razves_twe Dumbe * Cram Raompr 4| DunRe | ronm (g
A 2 bsoL2Ta Wonuad !
(A v . ‘ . |t D506T92 598400 3211
- \ |G b Ifo Po-m?ﬁuu 3D |-
ogner (N S"W 2 = lonsame- Ritcoepwag ) oty e
y Le carasg oo mmu
(D Syerd M@.ﬂﬂ e -
(@ Sy ¢ Keybonzs DEAD OTHER CHARGES
|oare[ TechniciaN ( SERVICE PERFORMED 1 mmzour’% | [ p—
I [cCP - Syer S . Mesdoblko 43 412 51551142 Is»
' Tharer | lmwrour =d.  Dhobvgz 35002
: SﬁLS__n‘_WSg_&m DSOLETM- 1407 |
Loaner leAske 0 Do 0062
B gga.ww 2ol Yy (ll =]
2 - bows oove  os0artz Sl obb2A Ji L] Dibink L 4]
| N Voray Pheu o KTD o - 7
—
ro B ) Gyvor - fgst -
M <l Svgetand : :
) COMMENTS TOTAL LABOR |l42|$06
w e prdq — TOTAL MATERIALS
d p,&( q s.% B> Wl SEed BAte Y TOTAL OTHER |
_Qf_?.l.}k& U U/:_'ang(you -T,‘ — |
mgﬁua = Sm’i S evTPuy” TOTADNJOATHSE |~
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EXHIBIT E

Lamﬁlxmp
|E 2015 SHERMAN ST. » HOLLYWOOD + FLORIDA * 53020
SIERRA 871-6000 « BAW (954) 922-2476 « FAX (954) 822-8032

= INTEGRATED ELECTRONIC SYSTEMS + SALES

» SERVICE «JNSTALLATION » DESIGN #;

(’%L/(ME tA’<
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3

FPHONE 4
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0O DAY WORK O CONTRACT 0O EMERGENCY/OFF HOURS
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-
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EXHIBITE

Panasonic WV-CP314

Indoor Security Camera (Analog / Dome)
Write a Review

Technical Features for Panasonic BTS Panasonic WV-CP314

Panasonic's WV-CP314 is a Fixed Day/Night Camera that offers 650 lines color horizontal resolution. Additional features
of the WV-CP314 include Ultra High Sensitivity with Day/Night function, Adaptive Black Stretch {ABS) to enhance
visibility of dark areas without compromising bright areas and various adjustiment features including BLC (Back-Light
Compensation), ATW (Auto Tracing White Balance) and ALC (Automatic Light Control).

WV-CP314 Features:

High Resolution: 850 TV lines

Day & Night Function

24V AC or 12V¥DC

ABS (Adapiive Black Stretch)

Focus Assist

Digltal zoom: Up to 2x

Adaptive Digital Noise Reduction

intemal/Multiplexed Vertical Drive (VD2) synchronization

Lens Distorlion Correction

Auto Image Stabilizer

Various adjustment features including BLG (Back-Light Compensation),
ATW (Auto Tracing White Balance) and ALC (Automatic Light Control)
16 Axis Malrix Color Compensation Function

Electronic sensitivity enhancement: Auto (Up to 32x)/ Fix (Up to 512x)
Etectronic shutter from 1/100 (NTSC),

17120 (PAL) to 1/120,000 sec

Overthe Coaxial Cable Data Communication

16 Alphanumerics Camera Title Display

Muiti Language: English, French, ltalian, Spanish, German,
Russian,Chinese, Japanese

On screen Display Menu

ELC mode for easier lens adjustment upon instaliation
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- INTEGRATED ELECTRONIC SYSTEMS ¢ SALES ¥ SERVICE oINSTALLATION * DESIGN
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SCHOOL BOARD OF BROWARD COUNTY
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Purchase Order

" gchool Board of Broward County, Fiorida
supply Management and Logistics
772 'est Oakland Park Boulevard, Suite 323
' ..., FL33351
Tel: 754-321-0505

purchasing Agent/Buyer- Kay Lloyd
E-mail: kay Hoyd@browardschools.com
Telephone: 754-321-0504

PA Technician Tel: 754-321-0623

T HOLB SIERRA CORPORATION
O 2045 SHERMAN STREET
HOLLYWOOD, FL 33020

" Vendor Number: 104075

Terms of Delivery: FOB Destination

Submit All Invoices To: EXHIBIT K
School Board of Broward County, Florida
Financial Reporting Department

Aftn: Accounts Payable

1643 North Harrison Parkway, Bidg H
Sunrise, FL 33323 / Tel 754-321-8484

Purchase Order Number: 7514005221
Purchase Order Date: 09/24/2013

P-Q.\E”k 5

S

—it

—
———
e
——

w

Capital Budget

1643 North Harrison Parkway, Bldg. H
Sunrise, FL 33323

Tel: 754-321-8200

o< TTIxI®

Contact: Gail Savary

Terms of Payment: Net 7 Days

Material Nos  VeNdOr  uer* ynitof  Delivery
Quantity Measure

Material

( e A
. oK scription
~ BeBCiipty Number

Bid
Number

. Bid Expiration
Date

Unit Price Net Value

Date

1 : 1
VIDEO SURVEILLANCE
GULFSTREAM MIDDLE

AU

85,774.00 86,774.00

09/23/2013 28-134T

AS PER BID AND SPECFICATIONS BID NO: 28-134T

CONTRACT VALID THROUGH 02/28/14
PROPOSAL DATED ©/4/13

INSTALLATION AND REPLAGEMENT OF V

IDEO SURVEILLANCE SYSTEMS

i

S e e e T

SEP 2 4 2013

(=
o Bt
HoF AL
i
rl{"tl
SIETH
1
1

Wl '-.'.k‘-___‘___-___________.__.,,

i

T rmrer e =
* a

Total Net Value  85,774.00 USD

-

FEDERAL EXCISE TAX EXEMPT: 59-70-0062-1

J LORIDA STATE SALES TAX EXEMPT: 85-8013140009C-8

Delivery of this Purchase Order via electionic means or via
US Postal Service constitutes SBBC's agyval for the

purchases of the goods and services sistéd firein.

Additional Purchase Order Terms and Conditions f&ilow

on a separate Page.
"Page 1 of 2
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bl EXHIBITF

CAPy
THE SCHOOL BQARD & EAtAyARD COUNTY, FLORIDA

7720 WEST QAKLAND PARK \sgﬂ Wlmjbl{l”ﬁ 5335] o TEL 754-321-0735 « FAX 7564-321-0736
; ; He % a

David Golt, Chief of Police SCHOOL BOARD

Browarad District Schools Police Department Chan' ANN MURRAY

Tel (754) 3210735 » Fax (754) 321-0736 fae Chntir | AURIE RICH LEVINSON

Tc) (754) 323-0725 » Fax (754) 321-0930

www,browardschools.com ROBIN BARTLEMAN
MAUREEN S. DINNEN
PATRICIA GOOD

DONNA P. KORN
KATHERINE M. LEACKH
NORA RUPERT
BENJAMIN J. WILLIAMS

ROBERT W. RUNCIE
Superinendent of Schuols

MEMORANDUM
DATE: September 4, 2013
TO: Rafiki Brown, Capital Budget Analyst III

FROM: Alfonso Gebbia, System Analyst Il 0’1 -—""'ji_,-——- 09/04/13

SUBJECT: Gulfstream MS

Can you open a PO for a system upgrade for Gulfstream MS, made out to Holb Sierra for the amount of
$85,774.00 Thank you.

Transforming Education: One Student at A Time
Broward County Public Schouls 1s An Fgual Opportunity:tigual Access Employer

56



EXHIBIT F

NTEGRATED CLECTRONIC SYSTEMS  SALES  SERVICE  INGTALLATION  DESIGN CAPITAL PAYMENTS
281 SEP 20 PN 3: 46

$-Sep-13

Sshoot Boerd Bioward County
7720 W Dakland Park Bivd

Runrige FL 33351
Atin: Aflonse Gebhe
Re: #21324T, Instafistion & Replasement of Vdeo Suresliiance Systems

Froem: Marops Vide! €
Project. Guifstrean: MS Avighon Upgrade
Tile: Bysiems Progoss!

Alforso:

in accordance with the contract documents for the above refesanced bids, below is the summation of the
oosts for the above.

1 CCTV Fisld Equipment $ 23,071
2 Hewmdend Condrol Systems $ 50,985
3 Fisld instalistion $ 3423
4  ComuidTrenchingOverhead Wiing 3 8,285

Total $ 58,774

Piesse see sitached Bevalure for additionsl datgbed hipakdown. .
AR SBBC fumishad racewsy System 1o be clear, correct, and provided with pulistring. Any Work required 4G Comedt
Mmprdefsﬁmwamm additon 10 the propasal amaunt. SEBU provide any network conneciivity

25 requined.

2045 SHERMAN STREET HOLLYWOOD FLORIDA 33020 BWD(30S) Je2-247¢ DADE 1.800-871-5000 FAX {3D5] B22-8032
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EXHIBIT F

Date 3-Sep-13
Praject. Guifstraarm MG Avigion Upgrads
Titte: Headend Contrd Syatents
fdem Gluaniity Descripion net Price
Alronix 2418 Powes Supgly § - 3 -
Adwenix 2408 Power Supmy 5 - % -
Veracity Highwire EthermatiOoay Converter Pair 5 - 8 -
Panasonic WJ-ND400K000 - 64 pos ATB Network Recorde § - § -
Fanasonic Caanister 1000 178 Slorage for 400 Recarder 5 - 8 .
1 HET - Viewing Station wf pariphwrals - desk mound $ 2500 $% 2,500
K3 TrendNat 24P Paich Panel w10 patch cable sat § 3086 3 e
HSC - Cats Paleh Catiles &8 - 8 -
HEC - Mobile Viewing Siation 3 - - e
HSC - Mobite Viewing Siation Bluetooth Keyboard £ - & ¥
3 Trippiie OmmBL Pro 1500 BUPS, rk nmt s 370 % 1,410
Ditek Surge Suppression {or Video -] - § -
# S84 Laber swos, Instatiation, Relocate, Configure/Reconfigure $ 55 3% 21120
% Mise hardware contipctors, oable, 35 100 % 100
Lift services for nevnoval of extiting aquipment $8 - S -
by AS 306 Sedes Enclosure, wal md widoos $ 35 5 1,704
1 Quest Free-Standing Server Enciosure $ 1100 § 1,100
Server Suppor Rack Shetf s - 8 -
Oitek Surge Buppression for Video 12 posfpowercords 8 - & -
i Adgion NVR Gateway License § w2 ¢ 162 -
Avigion MVR Senver 5,0 T8 s - % -
Avigion NVR Sesver 130 T8 $8 - § 7
1 Avigion NVR Server 150 TB % 9678 § 9,676 ¢
Avigiion NVR Server 210 TB 38 - % -
Avigiion NVIAS 4 channel NVR Software g - % -
1 Avigiton NVMS 8 channet NVR Sofware $ 4909 § 1,904
_ Aviglion NVMS 16 chanos! NVR Soltware s - 8 -
1 Avigiion NVMS 24 channel NVR ScRware § 5678 § 5878
Avigiion Surveliance PTZ Joysiick E - % +
; Awigiion POE extender &8 - % -
3 Aviglon 4-port Vides Encoder $ 27 3 851
1 Avigion Encodes Rk Mt 8 4 S 5
4 D-Link DGS1240-10P Pok switch WOEM3TIGTF/IOMod § 655 § €55
D-Link DGS1210-10P POE switch, copper trx s - 8 -
2 D-Link DG$3 12024PFCI51 24p Gb PoE Switch s 1611 3222
BlackBox LGB1005A-R2 24-5FP F/IO switch $ - 3 *
1 D-Link DEM3IT 16T Gigablt Fiber Mod § ZX § 50332
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EXHIBIT F

59

Date: 4Bep-13 !
Progect: Guifstream M5 Avigiton Upgrade
Tithe Camara Location and Type
instalied

Num Desciption Type Losl
1 Bisy 11 N Cam SMP xv $ 1053
4 . 205 Hat 4 Cam BMP XV & 1028
3 Bldg 7 K Carry SMP AN 3 10583
4 Bidg 7 N Gam SMP XV $ 1,053
5 Bidg 7 1MF Ll 3 04
8 00 Hall 18P i § F29
? 500 Hall 1P m ) 728
B3 ‘ 200 Hall 1P [i]] -3 729
B 200 Hal IMP W 2 729
16 500 Hal 134P 11 g F2e
bR SO0D Haf 1HP U 3 728
12 B0 Hal TP i $ 729
13 Biig 12 3P IX $ 928
14 Bidg 12 5MP XV s 4,083
1% Bidg 12 SMP XV s 1,083
6, 300 Hal 5MP XV s 1028
17 300 Helt 3MP 14 $ 928
16 300 Hall t WP 1] % 728
19 300 Halt BMF EOY ¥ 1,088
24 300 Hall 1KP iy $ 728

PageTotsl § 17,370



EXHIBIT F

Db QU013

Project Guifstream MS Avigilon Liparade

Tite: Camens Locsbon and Type - System 2

Num. Dascription Type {osi

21 400 Hall 1MP il $ T8

pricd 200 Hag 1MP it $ 728

23 200 Hall 1MP ' 1 5 729

24 2004 Hall GMP XKy % 1.028

Z5 100 Hak WP i % 720

26 D Hal &P Ay 3 1028

7 400 Hall 1P I 3 728
$ -
[ %
s -
L3 -
$ -
s -
$ &
% =
$ -
g 2
[ =
5 -
$ -

60
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EXHIBIT F

Dale 8413

Peoject  Gaiistream ME Avigiton Upgrade

Tiie CatbeonguitrT wenching

Wy . Description Atnount : Total

t Totai Cable Footage 5350 R
PVG Grounding Cable @ § 90 o $ -
FVC Video Cable & $D.35R 5350 ft 5 1873
Pleawm Vides Cable & S0.70M 100 ft 5 78
UOR FIO Cable @ 3.70M 400 & 3 1480
3 34323

il Conduit

U Feat @ $3.50/ K 156 ft $ 525
¥ Fest @ $4.20R o § -
7 34" Fost (Y S BBR/ 1 oh $ -
77 Fesi @i 62078 0% $ -
3447 INC Fool &6 4.20/ 1t 1850 & 5 7370
154 INC Feat iR $ 72018 oR $ ;
{1270 Feerl@$8.00/R o 5 .
5 8,296
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XHIBIT -4

School District of Paim Beach County FL

_ Eﬁt BEACH c;mﬁ*'e“

Solicitation No. 11C-36S

T/C Video Surveillance Installation, Repair, Svc, Parts & Equip & Related Svc

Bid 11C-368

EXHIBIT G

RESPONSES ARE DUE PRIOR TO:
Apr 13, 2011 2:00:00 PM EDT

RESPONS TBES ITTED ELECT ICALLY TO:
www.bidsync.com

Mer 23, 2011 4:24:52 PM EDT
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APPROVED

FMPO7 4/ 1B XHIBIT G
AGENDA ITEM

INVITATION TO BID NO.: 11C-36S - TERM CONTRACT FOR VIDEO SURVEILLANCE INSTALLATION,

REPAIR, SERVICE, PARTS, EQUIPMENT AND RELATED SERVICES

DATE: March 13, 2014
PRESENTED TO BOARD: April 16, 2014

CONTRACT PERIOD: May 5, 2014 through May 4, 2016

DEPARTMENT: Various FUND: Various FUNCTION: Various ACCOUNT: Various
FUNDING SOURCE: Various Budgets including Operating and Capital
REQUESTING DEPARTMENT: School Police

CONTRACT RENEWAL

Term Contract No. 11C-36S was awarded on May 3, 2011, to ADI, ATCi Communications, Inc., Glanz
Technologies, Inc., Graybar, Holb Sierra Corporation, Pro Video Sales, inc., Silmar Electronics, Inc., Troxell
Communications, Inc. and Waveguide Communications, Inc., for one year from May 5, 2011 through May 4,
2012 with the option to renew for two additional two-year periods.

The first option to renew contract was exercised for the period May 5, 2012 through May 4, 2014.

The second and fina | option to renew is no w being exercised for t he period May 5, 2014 t hrough May 4,
2016. '

ATCi Communications, Inc., Glanz Technologies, Graybar, Holb Sierra Corporation, Silmar Electronics, Inc.,
Troxell Co mmunications, Inc. and Wa veguide Co mmunications, Inc ., ha ve ag reed t o ho norte rms,
conditions and pricing of existing contract for the forthcoming contract period. Pro Video Sales, Inc. has now
become Pro Sound Inc. and has agreed to honor terms, conditions and pricing of existing contract for the
forthcoming contract period. ADI had chosen not to renew the contract.

items to be purch ased include video surveill ance parts, eq uipment and services to includ e in stallation,
repairs, and other related services.

RECOMMENDATION: Based on satisfactory performance during the past contract period, it is
recommended that the Term Contract for Video Surveillance Installation,
Repair, Service, Parts, Equipment and Related Services be renewed with
ATCi Communications, Inc., Glanz Technologies, Inc., Graybar, Holb Sierra
Corporation, Pro Sound, Inc., Silmar Electronics, Inc,, Troxell
Communications, Inc. and Waveguide Communications, Inc. for the period

May 5, 2014 through May 4, 2016.

Note: Original Bid document is available upon request.

SS: GM: JW

Revised 6/20/13
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Bid 11C-36S

EXHIBIT G

Schoot District of Paim Beach County Fi

11C-36S - SPECIAL CONDITIONS

A. SCOPE: The purpose and intent of this Invitation to Bid is to secure prices, firm fixed single
percentage discounts, hourly labor rates, 100% turnkey installation, when requested, and
establish a Term Contract for Video Surveillance Installation, Repalir, Service, Parts &
Equipment and Related Services, as specified herein.

B. DELIVERY: ltems in the Invitation to Bid are for various schools and départments located
throughout Palm Beach County and to the District's Supply Warehouse, located at 1481
Australian Avenue, Riviera Beach, FL 33404.. Deliveries are to be FOB destination as per
purchase order. All deliveries made to schools and departments shall require inside

delivery unless otherwise specified.

C. AWARD:
Section I: In order to meet the needs of the various schools and departments and in the

best interest of the School District, multiple awards will be made to create a pool of vendors
who miget the specifications contained herein to provide and install a complete 100% turnkey
new video surveillance system and any additions to an existing video surveillance system.
Bidder(s) completing Section | must be manufacturer authorized installers. Contract will be
awarded by applying the Total Cost of Parts and Labor submitted on the Bid Summary
Document, Section | to a hypothetical but typical School District project to determine the
lowest bids from as many as five (5) responsive, responsible bidders meeting all
specifications, unless a State of Florida or District certified Minority/ Women Business
Enterprise (WWBE) bid price does not exceed the lowest bidder's price by an amount
greater than $50,000 or 5%, whichever is less. In instances where the certified M/WBE's
price difference is greater than $50,000 or 5%, the lowest responsive, responsible bidder(s)
will be awarded the contract and the goals shall be deemed waived.

I ARY | TO BID ON EVERY ITEM IN ORDER TO HAVE A BID

CONSIDERED. It is also required that the bidder(s) carefully consider each item and make
sure that each one meets the specifications as indicated. In the event that one item does not
meet such specifications, Section | of the bid response will be disqualified.

When services are needed, the pool of vendors will be invited to provide a quote for that
particular project. Each vendor will be notified and given a date and time for site meeting.
All interested parties/bidders shall attend and sign the attendance sheet. The attendance
sheet will be collected ten (10) minutes after the scheduled start time. Those arriving after
the -attendance sheet has been collected shall be considered as not in attendance for
purposes of the mandatory site inspection. Quotes shall be itemized In accordance with
items referenced in the Bid Summary Document, Section | of the bid. Any additional items
required for instaliation not referenced in the Bid Summary Document, Section | of the bid
shall be itemized separately on the quote and the Balance of Line percentage discount
provided by the awarded vendor on the Additional Information Document shall be deducted
from those items. When a vendor is requested to provide a quote for a project, the quote
must be itemized based on the prices submitted on the Bid Summary Document, Section |
and Additional Information Document of this bid. The District will not accept a quote based
on & “not to exceed” dollar total. All quotes must be itemized. However, it is understood that
individual Video Surveillance jobs may warrant an additional educational discount.
Therefore, a vendor may always submit an itemized quote that is based on a lower price
than those submitted in their bid documents.

Mar 23, 2011 4:24:52 PM EDT p. 35
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School Distnct of Paim Beach County FI Bid 11C-368

EXHIBIT G

Board Policies and Rules prohibiting smoking and consumption of alcohol and illegal drugs
while on campus. The provision or use of existing sanitary facilities will be discussed and
determined at the site meeting. The contractor shall provide to the owner certification that all
personnel on site comply with Level 2 FDLE and FB! screening, with the report of the results
provided by the School District's Police Department, which shall be the sole determiner of
clearance. All contractor and sub-contractor personnel must have a badge, indicating
clearance. The contractors name and a traceable number must be visible. No contact
between students or School staff is allowed with any contractor, sub-contractor, or supplier.
If contacted by school personnel or staff, refer them to the School Districts Project
Coordinator for this project. More information on Level 2 screening can be found at:
http://www.palmbeachschools.org/schoolpolice/Fingerprintingandbadges.asp

CC. AREA BEPRESENTATIVE: Bidder should indicate in space provided on the Area
Representative Document the name, address, phone/fax numbers, and email address (if
available), of the vendor representative who will be available, upon request, to visit school or

District sites, resolve billing and other problems.

DD. VARIANCES: State any variances, however slight, to the bid specifications on the
Variances Document included in this bid. If none are indicated, it will be assumed materials
and/or services bid are identical to those specified.

EE. EARLY PAYMENT TERMS: Offers of discounted payment terms are encouraged and
may be offered on the Early Payment Terms Document in this bid.

FF. PAYMENT / PAYMENT TERMS: Payment will be made after the goods/services from the
awarded vendor have been received/completed; inspected and found to comply with award

specifications, free of damage or defect; and a properly billed invoice is received and
processed in the Accounting Services Department.

The District's payment terms are net 30 days; however, the District will accept terms for
early payment. See Early Payment Terms Document. )

Payment will not be processed until the following occurs:

1. The complete and satisfactory receipt of all items ordered. All pricing in accordance

with the bid.
2. The receipt of a properly billed invoice in the Accounting Services Department.
3. A copy of the original invoice is to be provided to the District official requesting

installation/services.

Invoices to the School Board MUST include the following to permit verification of
prices and expedite payment to vendors:

Name and Address of Vendor

Purchase Order Number

A Unique Invoice Number

Date of Shipment

Line item Total or Extended Price

Price/catalog list price, single firm fixed percentage discount and discounted price.

RN

Invoice copy and/or packing slip must be presented at time of delivery. Original
Invoice must be sent to Accounting Services. Fallure to timely submit invoices(s) to

Mar 23, 2011 4:24:52 PM EDT
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SECTION III

FULL TEXT OF MANAGEMENT RESPONSES




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
BROWARD DISTRICT SCHOOLS POLICE DEPARTMENT
Tel. (754) 321-0735 - Fax (754) 321-0736 Tel. (754) 321-0725 — Fax (754) 321-0930

August 18, 2015

TO: Patrick O. Reilly, Chief Auditor
Office of the Chief Auditor

FROM: Anthony C. Williams, Chief of Police /c/,/
Broward District Schools Police Department

SUBJECT: REVIEW OF INSTALLATION AND REPLACEMENT OF VIDEO
SURVEILLANCE SYSTEM BID NO. 28-134T AND BID NO. 55-045C

I have reviewed the responses for the Review of Installation and Replacement of Video
Surveillance Systems Bid No. 28-134T and Bid No. 55-045C. I concur with the planned
corrective action and approve the submitted responses.

Please contact me if you have any questions.

ACW:ta

c Jeffrey S. Moquin, Chief of Staff
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF
BROWARD DISTRICT SCHOOLS POLICE DEPARTMENT

INTERNAL AUDIT REPORT

Review of Installation and Replacement
of Video Surveillance System
Bid No. 28-134T and Bid No. 55-045C

School camera surveillance systems offer several benefits to enhance and maintain a safe
and secure environment. They play a vital role in the holistic approach to school safety
and the emergency preparedness process. — Security cameras have a rippling effect
throughout our community to deter unwanted visitors and to protect all stakeholders who
enter our gates. The recording devices provide valuable information when unfortunate
incidents happen, sometimes resulting in liability claims. Camera placement can also
free up manpower to monitor sections of District property. According to the 2013-14
National. Center for Educational Statistics, almost 90% of schools with student
populations of 1000 or more use security cameras. However, according to Kenneth
Trump, a well-known school security consultant, districts should assess, provide clear
communication, and establish policies, budget, and reasonable community expectations
for the role of security surveillance cameras. Broward District Schools Police
Department (BDSPD) has reviewed the audit and has provided the following response to
improve the video surveillance system. Itis vital to note the balancing of staffing; budget
and accountability are critical categories for successful school safety standards. BDSPD
recommends increasing staffing, budget, procedural changes, and training. This will
ensure a maintained standard of excellence balanced with accountability. As responses
are reviewed, please consider the equity recommended for each finding.

FINDINGS - MANAGEMENT RESPONSE

Findings. #1: Strengthen internal controls over surveillance equipment purchases
and ensure compliance with the School Board of Broward County (SBBC) Business
Practice Bulletin 0-100 — Procedure for Property and Inventory Control.

Position: Agree

Action taken by: Currently In-progress and to be completed within 30 days

Response/Recommendation:

We will review Business Practice Bulletin O-100 Procedures for Property & Inventory
Control and implement procedures to ensure that surveillance equipment purchases are
not “bundled”. Surveillance equipment with a unit value of over $1,000 will be ordered

July 2015
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on separate lines of the requisition and acknowledgement of goods received for new
equipment will be documented and recorded in the asset records for tangible personal

property.

Findings #2: Strengthen procedure over the repair/replacement of surveillance
equipment.

Position: Agree

Action taken by: Currently In-progress and to be completed within 90 days

Response/Recommendation:

e We will review the Florida Administrative Code 691-73.005 Disposition of
Property and Business Practice Bulletin O-100 Procedures for Property &
Inventory Control to ensure compliance with the requirements for the disposition
of property.

e We also will ensure that permits are obtained and inspections are performed for
all new installations of surveillance equipment at District sites.

e We will strengthen our approval process over the procurement of video
surveillance equipment purchases and repairs to include additional administrative
approval.

Findings #3: Improve efficiency by eliminating the process of installing and
removing “loaner” surveillance equipment and maintaining an inventory system for
all surveillance equipment removed from District sites by the vendor.

Position: Agree

Action taken by: Currently initiated.

Response/Recommendation:

We plan to develop a procedure to maintain a detailed record of all surveillance system
equipment installed at the District locations, including refurbished/working units
maintained for future repair requests. In addition, we will critically assess and
recommend the vendor will no longer perform the process of installing and later
removing loaner surveillance equipment and reinstalling the original “repaired”
surveillance equipment.

Currently, the District employs one supervisor to support camera security projects and
service/repairs for all school and administrative sites. The supervisors duties also
include: BDSP computer forensic investigation assistance in collaboration with

July 2015
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department investigator, finger-print technology support for Security Clearance
department, respond to subpoena camera recording requests, insurance liability claims,
supervise District access control system, and supervise six 24/7 console viewers who
monitor District burglar alarms. As stated in audit, unqualified staff conducts oversight.
Currently, service repair expenditures average more than $200,000.00 annually. A
review for Additional staff is recommended to maintain increased contract monitoring
and sustain compliance procedures to safeguard District assets. BDSPD recommends a
review for additional staff:

o Administrator; administer vendor contract(s), manage console viewer
staff, access control sites, security camera installation projects, budget,
asset assessment, and provide assessment for refurbished, aging, or
obsolete equipment.

o Security Camera Repair Technician(s): provide service calls and repairs
under a certain estimated amount, facilitate on-site project installation
assessments, and make recommendations on submitted proposals.

Finding #4: Obtain competitive solicitation when making purchases in excess of
$50,000.00, as required by School Board Policy 3320 — Purchasing Policies.

Position: Agree

Action taken by: Currently completed and will begin bid process before May 2016.

Response/Recommendation:

e We no longer are purchasing surveillance equipment that was not competitively
solicited and referenced in contract No. 28-134T, which did not contain digital
surveillance equipment as part of the contract.

e Currently, we are using the Bid Contract No. 11C-36S School District of Palm
Beach County-Video Surveillance Installation, Repair Service, Parts and
Equipment and Related Services (Piggyback Agreement 55-045C), which include
digital surveillance equipment at competitive prices.

e We plan to issue a new bid in May 2016 to meet the District’s needs for new
surveillance installation systems and repair work.

Findings #5: Ensure that the terms and special conditions in Contract No. 55-045C
are met prior to approval of invoices for payment.

Position: Agree

Action taken by: Currently initiated.
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Response/Recommendation:

e We will review contract deliverables to ensure discount prices of surveillance
equipment are included on invoices. Secondly, all expenditures for repair work
sent out to a subcontracted repair shop by the vendor will require a detailed
invoice from the subcontractor for review prior to payment.

e Also, we will establish multiple vendors’ submissions using contract No. 55-045C
to ensure competitive prices are obtained for installation of surveillance systems
and replacement parts.

Resource:
Create a realistic focus when using school security cameras:
http://www.schoolsecurity.org/ZO14/07/create-realistic-focus-using-school-security-cameras/

July 2015
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OFFICE OF THE CHIEF STRATEGY & OPERATIONS OFFICER

Maurice L. Woods
Chief Strategy & Operations Officer

Telc’.*],‘aI10|u-:3_154~321_7261O - ____Fﬂz_f;im_ile:_ 254—321492

August 21, 2015

TO: Patrick Reilly
Chief Auditor

FROM: Maurice L. Woods‘}mm“
Chief Strategy & Operations Officer

SUBJECT: INTERNAL AUDIT REPORT-VIDEO SURVEILLANCE SYSTEMS

I reviewed responses from Director Ruby Crenshaw of Procurement & Warehousing
Services to the July 2015 Findings of the Internal Audit Report Review of Installation and
Replacement of Video Surveillance Systems, Bid No. 28-134T and Bid No. 55-045C. 1
concur with management’s responses. Please contact me if you have any questions.

MILW:dsc
Attachment

¢: Ruby Crenshaw, Director, Procurement & Warehousing Services
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“The School Board OfB roward County, Florida
Procurement & Warehousing Services

Technology & Support Services Center - Suite 323

DATE August 24, 2015

TO: Patrick O. Reilly, Chief Auditor

Office of the Chief Auditor
FROM Ruby Crenshaw, Director =/« =~~~ 7
Procurement & Warehousing Services

SUBJECT: Review of Installation and Replacement of Video Surveillance Systems Bid No.
28-134T and Bid No. 55-045C

Procurement & Warehousing Services has reviewed the report dated July 2015 and is providing
responses to items 1 & 5 as requested.

FINDING NO. 1

Strengthen internal controls over surveillance equipment purchases and ensure compliance
with the District's Business Practice Bulletin O-100 — Procedures for Property and Inventory
Control.

Management Response:

Procurement & Warehousing Services agrees with the concerns raised in the report regarding
items being “bundled” and on “attached lists” in requisitions rather than being itemized.

In collaboration with the Broward District Schools Police Department. the following process is
recommended for processing requisitions:

~ The police department will submit a “framework’” requisition with two line items:

e Line 1- Service calls at $55 per hour
e Line 2 - Miscellaneous parts and repairs under $1,000

Line 1 — Allows the police department staff to dispatch the security company outto a
District location immediately to make an assessment. Due to the nature of this service,
processing a purchase order for each service call would not be effective, therefore, a
“framework” purchase order is needed for immediate service.

Line 2 — Allows the security company to make repairs under $1,000 at the time of the
service catl.

» In the event that a repair and/or parts are over $1,000, the security company is not
authorized to make the repair until they provide an itemized proposal to be approved by
police staff. Once approved, an itemized requisition will be processed by police staff
and electronically submitted to the procurement department for a purchase order. This
process will satisfy the requirement of tracking property and inventory.

R;be Crenshaw, Director
Phone: 754-321-0501  Fax: 754-321-0533
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FINDING NO. 5

Ensure that the Terms and Special Conditions in Contract No. 55-045C are met prior to
approval of invoices for payment,

« The District created a contract that was a piggyback on Palm Beach County Schools’
Contract 11C-36S. Palm Beach County Schools’ contract awarded multiple vendors that
could perform installation and repairs; however, the District created an exclusive contract
with only one of the awarded vendors, Holb-Sierra Corporation

Management Response:

Due to changes to Policy 3320. many contracts required rebidding. The surveillance camera
bid fell into the category of a bid that did not meet the guidelines of the policy's revisions. With
the need to repair school cameras. accessing Palm Beach County's bid was determined to be
the quickest vehicle to satisfy this immediate need.

Palm Beach County Schools awarded a contract to ten (10) vendors. In order for SBBC to
utilize these ten (10) vendors. an agreement would have had to be prepared and executed for
each vendor, which could have taken up to 1-2 months to complete. The current vendor, Holb-
Sierra Corporation. was one of the awarded vendors; therefore, the agreement was prepared
and quickly executed to fulfili the District's immediate needs. The remaining vendors can still
be added to the piggyback; the police department is reviewing each vendor's proposal to
determine the vendors that can provide the services and parts needed by the District.

The time allotted on the piggyback contract will allow the police department to make a full
assessment of its future needs and provide a scope of work to rebid the service.

If you should have additional comments or questions, please feel free to contact me.

cc Maurice Woods
Jeffrey Moquin
Anthony Williams
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