The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
: 2014-2015

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a v in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2014-2015
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

Goals/Indicators Scoring Rubric
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log with school administrators Comments
students, and staff on issues of teaching and learning. )
Provide vision and strategic direction to district.

In both the Superintendent’s September 2014 annual evaluation and
March 2015 mid-term evaluations | highlighted areas that needed

Lead in an encouraging, participatory, and team-focused manner. mmediate improvement. Those key areas were:

Leverage talent of newly appointed staff in key roles to build effective leadership *Delegate appropriate authority to staff and monitor follow-
capacity in our schools and district departments. through, accurately evaluate Senior Staff’s performance to
Demonstrate an understanding of organizational and educational leadership. include ongoing commendations and constructive

suggestions, and where appropriate, disciplinary measures,

Demonstrate an understanding of current legal, regulatory, and emerging issues and appropriately interpret and execute the intent of Board Policy.

trends aﬁeCﬁng education. I also commented that how key staff perform is a direct
Improve public trust and confidence in the institution and strengthen the focus on our reflection on the Superintendent’s leadership skills and that
core mission — student achievement. some key staff are underperforming. In the 6 months since

Delegate appropriate authority to staff and monitor their follow-through. the mid-term evaluation the above mentioned referenced

areas have grown increasingly worse.

Accurately evaluate senior staff performance to include ongoing commendations and
constructive suggestions, and where appropriate, disciplinary measures. Puring Board Meetings key staff, most notably with the Strategic

. - - tions, P t, Facilities and Human R r
Respond timely and appropriately when faced with unforeseen events. perations, Procurement, Facilities and Human Resources departments

pre not prepared for questions, even some that are sent ahead of time,
Promote acquisition of grants, innovation and technological advancements that !and will also contradict themselves in key areas concerning items. Full

enhance student achievement, employee performance and effective operations. Fonfidence of the Board and the community concerning all information is
- - - ~ - aramount before any vote or discussion.
Keep Board informed of issues, needs, and operation of the school system in a timely
manner. dditionally, we continue to lose high performing employees in key
Appropriately interpret and execute the intent of Board policy. positions. While turn-over is expected, these employees have referenced
— - - - oo few resources/ support or an unsatisfactory work climate as reasons
Create and maintain professional working relationship with Board. for leaving. Mr. Runcie needs to make sure our key staff have the

Continue collaboration with union and employee groups. Fesources and support they need to be successful leaders.

Suggested Evidence and Artifacts:

Strategic Plan and progress of the plan, including the articulation, implementation, stewardship and promotion of the strategic plan

Development and attainment of partnerships, grants and other resources to support initiatives

Results from outreach and collaboration with employees and their respective union/meet and confer groups

Presentations to internal and external stakeholders

Involvement in state and national organizations to provide input and influence local, state and national policy decisions

Development and refinement of Board Policies

Consistent and regular one-on-one meetings with Board members

»  Consistent communication apprising Board Members of critical issues at Board Workshops, Board Meetings and through emails and memoranda
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o Core State Standards and acad
focuses on learning and excellence for schools and students.

Apply effective methods of providing, monitoring, evaluating, and reporting student _ [o€€ Attached.
achievement to improve the learning process.

Promote instructional strategies that include cultural diversity and differences in
learning styles.
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gor that

S
emic ri Comments

Implementation of instructional and administrator evaluation systems focused on
improving instructional and leadership practice.

Support a broad range of academic and enrichment opportunities for all students
focused on the development of well-rounded students.

Analyze available instructional resources and assign them in a cost effective and
equitable manner to enhance student outcomes.

Promote the success of all students by ensuring management of the organization,
operations and resources for a safe, efficient and effective learning environment.

Improve outcomes for all students while reducing achievement gaps among
subgroups, especially young Black male students.

Suggested Evidence and Artifacts:

‘Student Achievement/Performance Data

Implementation plan for Common Core State Standards

Implementation plan for instructional and administrator evaluation systems

Development and implementation of professional learning opportunities, plans and support systems to improve instruction and implement Common Core State
Standards and Marzano instructional practices

Development and implementation of initiatives/programs that support a well-rounded education that meet the social, cultural, and academic needs of students
e Utilization of quality assessments and interventions to enhance achievement




Goal Two - High Quality Instruction

Although progress has been made concerning the 110 recommendations from The Evergreen
ESE Report, it is not nearly fast enough. With only 26 of 110 completed, 52 in progress and 32
still awaiting action, we have room for improvement. | am encouraged with our new CAO Dan
Gohl and his philosophy of educational opportunities for all and look forward to much needed
improvement within this area.

According to our most recent data of student achievement from FLDOE (via memo from
Maurice Woods, June 15, 2015), in several key areas we are NOT matching the state

performance, let alone perform to the standard that Broward has always achieved. These areas -
of concern are below:

*50% of Grade 5 FCAT 2.0 Science takers in Broward met/exceeded proficiency, compared to
53% state.

*46% of Grade 8 FCAT 2.0 Science takers in Broward met/exceeded proficiency, compared to
48% state.

*64% of first time US History takers met/exceeded proficiency in Broward, compared to 66%
state.

In the science areas, Palm Beach County Schools is outperforming Broward a full five points or
more, and four points in US History.

On the Biology EOC grades 10, 11, 12 fell behind the state by 5%, 18% and 17% respectively.
Grade 9 US History EOC results were 35% below the state, 12t grade fell 18% behind.

We have much needed work to do in this area and it begins with valuing our teachers,
increasing morale and trust, and true professional development that values our teachers as the
professionals in the classroom.

Additionally, a full evaluation along the line of The Evergreen Report needs to be initiated for
our schools that fall under the SSOS Umbrella which would include such areas as increasing
student achievement results, ROI, community satisfaction with the SSOS process, stumbling
blocks, recommendations for change, enrollment impacts, lessons learned, future plans, etc.
There has been some amazing accomplishments with this process, most notably in District 5,
and we need to benchmark these successes to the other SSOS schools.
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Update and implement the District vision, mission, priorities and strategic plan that
will serve as a system framework focused on comprehensive outcomes and
measures.

Comments:

According to The Board Meeting analysis of 9 random board meetings, Strategic
Operations Department had 95 items of which 49 were discussed, five with difficulty,

Assess programs and organizational functions to redirect resources to maximize
school improvement and focus on critical functions.

Human Resources had 52 items, 25 discussed, two with difficulty, Facilities had 31
items, and 11 were discussed. In a nutshell, in almost % of Operations agenda items

Continue a quality strategic planning process that will forge critical partnerships,
community and District relationships, translating the strategic plan into reality.

there was Board Member clarifying questions, same with Human Resources, and a
third of Facilities items. In more recent board meetings, this trend continued to
worsen, especially relating to Procurement and Human Resources.

Implement appropriate leadership and performance management techniques to
define roles, assign functions, and to determine accountability for attaining
organizational goals.

Since the agenda items are the Superintendent’s and SLT recommendations, Mr.
Runcie should be able to explain to the Board why these items are needed, and as his
approval is required prior to submittal, why items continue to come with errors,

Work collaboratively with the Board and appropriate staff to determine priorities for
balancing the budget and for effective allocation of resources.

inaccurate updates, and incomplete backup. Since these items are vetted through
the Superintendent’s Office and SLT meetings, perhaps another plan of review or
protocol is sorely needed.

Demonstrate budget management including financial forecasting, planning; cash flow
management, account auditing, and monitoring.

Merging the ADEFP and The SMART Bond for construction management provided
lsome difficulties that | will continue to monitor and direct the Superintendent to make

Develop, implement, promote, and monitor continuous improvement processes.

corrections with staff and promote total adherence to policy and transparency.

Suggested Evidence and Artifacts:

Development and implementation of a performance management system

Development and implementation of innovative and entrepreneurial programs
Analysis and recommendations for improvements to the organizational structure
Redirection of resources to support schools

Use of audits to improve practices and accountability

e o o o o o o

Strategic Plan and progress of the plan, including the articulation, implementation, stewardship and promotion of the strategic plan

Improved budget process incorporating enhanced planning, communication and resource distribution
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Promote stakeholder involvement while establishing a communication system that
effectively conveys District successes.

CommentSZ We still have enormous untapped potential when it comes to effectively

lcommunicating with our staff, students, parents and community members.

Develop formal and informal techniques to obtain external and internal perceptions
of the District by means of surveys, listening tours, and personal contacts.

[The Superintendent must do a better job in communicating with true transparency, in all areas, but
lespecially with our community members. When key staff appear as the Superintendent’s designee,
their word is perceived as that of the Superintendent and all assurances made must be accurate and

Promote and communicate system priorities using a variety of communication tools.

implemented with fidelity. A promise to a community needs to be kept (Stranahan) and when a
process starts and community input is solicited — it must be valued and truly be a part of the process,

Design and implement a comprehensive communications plan.

not just for show (Park Ridge).

\While | must commend staff for increasing their effort to reach out to the Board as soon as possible

Solicit opinions/feedback from stakeholder groups and individuals and adjust actions
as appropriate.

lwhen situations occur, | would encourage continued improvement in this area so we can get where

lwe need to be.

Develop and maintain meaningful, respectful and cooperative relationships with the
media, municipality, county, community and legislative representatives.

IAdditionally, our website continues to be non-user friendly with navigation and our
search engine is so frustrating. The District needs to be able to integrate our sites for
usability so our community can access much needed information. 1 look forward to
Mr. Hunter working with the PIO for these improvements.

Provide a visible presence throughout the district and the community.

Suggested Evidence and Artifacts:

Climate Surveys

Comprehensive communications plan

Outreach efforts to increase parent input and involvement
Outreach efforts to engage the community and businesses

Communication tools that enhance communication and customer service

Outreach efforts and collaboration with municipalities, universities, and legislative groups

Newsletters and public engagement documents designed to strengthen connections to the community
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COMMENTS:

Overall Performance Evaluation Rating:

Circle One: Highly Effective Effective
(3.400-4.000) (2.450-3.399)

i / B %/M“

Needs Improvement

Unsatisfactory
(1.450-2.449)

(1.000-1.449)
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Date

2/ X/’/z o/5

Superintendent Signature

Date



N

8C'C

193UBWLIONA ||RIBAD

8€'0

ST pJeog jooyds ay3 pue ‘Ajjunwiwiod ‘01431s1g dy3 JO S390e4
Jle ‘usamiaqg pue Suowe 1snJy pue Suipueisiapun Ja1ea.s
0} peay ||Im 1eyl saAlleliul SuleyJew se |jom se ‘@8euw)
$,3901151Q 2Y3 aA0idwi 01 SI9P|OYELS YIM UOIIEDIUNWIOD
|euJalxa pue [euJalul JO SSBUBAIII9}40 Y]} 9SeaIdUu|

(%ST) uonesUNWWO) 3A1I3Y] i |e0D

ov'o

4 $955920.d SSaUISNQ PUB JUBWSASIYIE JUBPNIS
8uinoadwi uo pasnaoy senond 1a1sIg By Juswsjdwi

01 AJuad1y4d pue sSaudAIRYS [euonelado spoddns

1843 24n12NnJ3s |euolleziuesio ue dojaAsp pue $324nosad usly
. (%02) 3uswanoidw) snonuuo) :g |eon

0s'0

4 ssauaniedwod
|eqo)3 4oy 44e1s pue syuspnis Suledasd pue ‘syuspnis
pue yeis Suowe Sujuiea| pue Suiyoess uj J081 dlWapede
Buisies uo Bujsnooy Aq @suewload Juapnis anoidw (%52) uononaisuj Ayjenp ysiH :z |eoo

00'T

[ AInyuas 1sTZ @Y1 ul 341 Joj paJedaud pue uolzeanpa
Asepuodassisod pue yiom Joy aniadwod Ajjeqo|s jooyds
Y31y wouy serenpess Juapnis Aians eyl aunsua o} sjeos
pue ‘uoIssIW ‘UOISIA S10143SIp By3 SulBewiau AjjeaiSaiels
Ul 3INSaJ 1Byl SUOIIIPUOD 33e3JD) ‘SIBP|OY3eIS pue

‘JJe1s ‘paeog |00YdS 3yl Yum uolesoqe|jod pue diysiapes|
Ayjenb y3nouyz waasAs jooyds Sujuonouny-ysiy e ainsu3

(%0v) 3uswaseuey /diysiopean :T |e0D

S . S
" U0IIONIDAT [DNUUY S,1U3PU3IULI3ANS STOZ-FTOZ 3Y3 J0f Ul pUD S3UIaPING BY) UO dLIGNJ SuI0IS 3y} 0} JajaJ ases|d ‘Sune yoes
40 suondLIdsap 404 "WIO4 UOIEN|BAS B} UO P3IRJIPUI ] PINoys (A101dejsiesun Jo ‘Quswanoidw] SPaaN ‘9A1199443 ‘OARYT AlySiH) Sunies souewlopuad ||eJano Suipuodsaliod
3yL "Sunes sduewI0pad ||I9N0 BY) SUIWLISIBP 03 suod [B3101 BY3 3pIA0Id pue UOII8S LIed U104 1YS1am ay3 sawil s1ulod ayl 23ejndjed Aj|EI[IBWIOINE |[IM 333USHIOM SIYL

"uwinjod aedoadde ay3 ut syutod o Jaquinu ay3 Sujdejd Ag Suiies ay3 s1edipu| "Sujles 9auewloiad [|BIDAO B} 31€|NJjED 0} PISn 3q

193Ysy40M BuLI0Js SIY] :SuoiIBIIQ

ST0Z-vT0C
199ysyJopn Suiiods uolienjeAa3 jenuuy juapuajuliadng
S|ooyds Jo Juapualuadns ‘apuny ‘M Hagoy
eplioj4 ‘Aluno) piemoug jo paeog |0oYyds ayl



