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Revised Tentative District Educational Facilities Plan For the Five Years Ending June 30, 2019

REQUESTED ACTION:
|Approve the Revised Tentative District Educational Facilities Plan (DEFP) for the five years ending June 30, 2019.

SUMMARY EXPLANATION AND BACKGROUND:

The Revised Tentative District Educational Facilities Plan is being presented for approval at this meeting and the public is invited to provide
nput. Based upon the Board's feedback on September 9, 2014, staff is providing a revised version of the five-year Tentative DEFP which
ncorporates more details on previously funded projects. In addition, the new Tentative DEFP (Item #2) includes the following revisions:

1) Revised Summary Table on Page 9. 2) Revised Summary Table on Page 27. 3) Revised Project Listing on Pages 80-87. 4) Revised
Portable and Transition Plan Pages A-2 to A-4. 5) Added Comparison of Revenue and Appropriations to the previous year on Page A-18.

t is recommended that the School Board vote down the postponed agenda item #1 and approve agenda item #2 to reflect the changes.
See Supporting Docs for continuation of Summary and Background.

SCHOOL BOARD GOALS:
(® Goal 1: High Quality Instruction (O Goal 2: Continuous Improvement (® Goal 3: Effective Communication

FINANCIAL IMPACT:

The first year of the District Educational Facilities Plan will be incorporated into the annual budget.

EXHIBITS: (List)

(1) Summary Explanation and Background (2) Revised Tentative District Educational Facilities Plan Fiscal Year 2014-15 to
2018-19
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Summary and Background

The economy is showing positive signs of recovering. The recent and projected increases in capital millage will help the District catch-up with a
portion of the defexred maintenance and invest in classroom technology equipment and school buses.

For the 2014-15 school year, the District is making a strategic investment in several critical non-facility areas. This TDEFP includes $48.1 million
for these Critical Projects and District Initiatives, Highlights of these initiatives are shown below. More detailed information on each of these arcas
is included in the Non-Facility Funding Recommendations section of the TDEFP beginning on page 9.

Investing in Quality Instraction Continued Operations Improvements
s Digital 5 ¢ Replacement of schodl buses and maintenance vehicles
+ Personalized learning »  Refresh of network infrastructure
e Computer refresh -
*  Wireless upgrade

Investing in Schools
* Replace musical instruments and equipment, middle school
athletics
» Safety and security upgrades

The TDEFP also contains details of active facility projects totaling $34.6 million, which are identified beginning on page 27, In addition, resources
were also identified for facility projects that were previously authorized totaling $60 million as well as an additional $42 million in funding
needed to complete those projects (pages 79 to 87),

The publicis invited to give input on this Tentative DEFP. During the meeting, the School Board may amend the TDEFP. All amendments wilt be
incorporated into the DEFP and the 2014-2015 District Budget.

Pursuant to Section 1013.35 F.5., annually, prior to the adoption of the District school budget, each district schoot board shall prepare a Tentative
District Educational Facilities Plan. The plan must also include a financially feasible work program for a five-year period.

The first year of the DEFP will be incorporated into the annual budget.
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Transportation Services

Item $ Amount
Bus replacement cycle 10,300,000
White Fleet 5,802,894
Replacehvdrauticlit heNorth-BusFaeil 300,000
Pelecateperableenterti-treaSite £o008

Total $16;452;894
$16,102,894

Bus replacement cycle

Requested Budget Allocation: $10,300,000

Description:

The Student Transportation & Fleet Service’s capital budget will be utilized to reduce the operational cost
related to bus fleet maintenance. This cost has increased 59% since the cessation of bus purchases.
Implementation of this plan will assist in systematically reducing the number of vehicles that are over 12
years old, currently 664.

Requested Budget Allocation: $5,802,894
Description:

Includes maintenance trucks and other vehicles.




Non-Facility Funding Recommendations 2014-15

Information & Technology 10 21,498,417 (3,623,417) 17,875,000
Transportation Services 14 10,650,000 (350,000) 10,300,000
(does not include the white fleet)
Academic/Athletic 15 3,706,000 (1,200,000) 2,506,000
Safety 18 836,000 0 836,000
Surveillance Cameras 20 735,000 0 735,000
Portables
(Disposition / Covered Walkways) e ApLL 0 >00,000
Total Funded Items $37,925,417 ($5,173,417) $32,752,000
Hems-on-Holdforfurther Bogrd Rewview
T ion Servi
ransp.ortatlon ervices 14 5,802,894 0 5,802,894
White Fleet
Magnet 22 2,000,000 (585,000) 1,415,000
BECON 23 2,415,000 (1,087,965) 1,327,035
$10,217,894 ($1,672,965) $8,544,929
TOTAL NON-FACILITY FUNDING $48,143,311 ($6,846,382) $41,296,929
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