AGENDA REQU EST FORM Special Order Request

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA O Yes @ No
MEETING DATE Mar 17 2015 10:15AM - Regular School Board Meeting Time
AGENDA ITEM [OPEN ITEMS
CATEGORY |EE. OFFICE OF STRATEGY & OPERATIONS Open Agenda
DEPARTMENT |Transportation @ Yes O No

TITLE:

2015-2016 Opening & Closing School Times (Regular Term)

REQUESTED ACTION:

Approve the 2015-2016 Opening & Closing School Times (Regular Term).

SUMMARY EXPLANATION AND BACKGROUND:

School times are scheduled to open and close at times that will best utilize existing resources to provide required student transportation services
and compensate for student and program growth. The 2015-2016 opening and closing school time changes reflect small time adjustments
proposed to improve the quality and level of service being provided by alleviating late arrivals and improving routing efficiencies. Student
[Transportation & Fleet Services has incorporated the use of new tools and technology to monitor to and from school performance.

SCHOOL BOARD GOALS:

O Goal 1: High Quality Instruction @ Goal 2: Continuous Improvement O Goal 3: Effective Communication

FINANCIAL IMPACT:

School times are scheduled to minimize operational costs to the District.

EXHIBITS: (List)

(1) Executive Summary 2015-2016 Opening and Closing School Times (2) 2015-2016 Opening and Closing School Times
Regular Term Change Summary (3) 2015-2016 Opening and Closing School Times Regular Term

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
Name: Patricia A. Snell Phone: 754-321-4402
(For Official School Board Records Office Only) Name: Phone:

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Senior Leader & Title

Maurice L. Woods - Chief Strategy & Operations Officer Approved In Open
Board Meeting On:

Signature

- By:
Maurice Woods y

Tue Mar 3 10:38:56 2015 School Board Chair
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