AGEN DA REQU EST FORM Special Order Request
THE SCHOOL BGARD OF BROWARD COUNTY, FLORIDA () Yes No
MEETING DATE Dec 92014 10:15AM - Regular School Board Meeting Time
ITEM No.: AGENDA ITEM [OPEN ITEMS
EE.2. CATEGORY |EE. OFFICE QF STRATEGY & OPERATIONS Open Agenda
TITLE: DEPARTMENT |Procurement & Warehousing Services Yes O No

Bid Recommendation of $500,000 or Less - 15-050E - Event Management System

REQUESTED ACTION:

Approve the recommendation to award the above contract. Contract Term: December 13, 2014, through June 30, 2017, 2 Years,

5 Months; User Department: District-wide; Award Amount: $97,415; Vendor(s) Awarded: Dean Evans and Associates, |LLC; MAWBE
Vendors(s) None

SUMMARY EXPLANATION AND BACKGROUND:

Fhe School Board of Broward County, Florida, received one (1) proposal for RFP 15-050E - Event Management System. The purchase

Linder this Agreement will assist in complying with School Board Policy 1341 (Policy), Use of Broward County School Fagilities for Non-School
Purposes. The Policy authorizes the lease of the District's facilities to outside entities. The Fee Schedule, as appended to the Policy, is used to
Hetermine fees and charges for local governments that have Reciprocal Use Agreements with the District. Per Policy, leasing of school facilities
gre processed by the schools. Leasing of the District's facilities have been conducted manually and without a computerized District-wide
Klatabase.

This Agreement has been reviewed and approved as to form and legal content by the Office of the General Counsel.

SCHOOL BOARD GOALS:
(O Goal 1: High Quality Instruction Goal 2: Continuous Improvement () Goal 3: Effective Communication
FINANCIAL IMPACT:

The estimated financial impact will be $97,415. The funding source will come from general operating funds.

EXHIBITS: (List)

(1) Continuation of Summary Explanation and Background (2) Executive Summary (3) Agreement (4) Recommendation
Tabulation (5) EMS Case Study

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPROVED Name; Leslie Brown Phone: 754-321-2100
{For Official Schoal Board Records Office Gniy) Name: Ruby Crenshaw Phone: 754-321-0501
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Senior Leader & Title
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Signature : By: @M W

Maurice Woods

Tue Nov 18 16:01:38 2014 School Board Ché"ﬂ/
Electronic Signafure

Form #4189 Revised 12/12
rRwRr MLW/RC/LB:jw




Bid Recommendation of $500,000 or Less
I5-050E — Event Management System (EMS)
December 9, 2014 Board Agenda
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CONTINUATION OF SUMMARY EXPLANATION AND BACKGROUND

This lack of a district-wide database has resulted in the following; no uniform application of School Board
Policy 1341; inconsistency at the schools in applying appropriate fees due; the inability to of the District to
ascertain revenues derived from the leasing of the school facilities and gather critical data regarding the
utilization/leasing of school facilities, etc.

To rectify these inabilities and ensure consistency in the district-wide application School Board Policy
1341, the District issued a Request for Proposal (RFP) for a computerized tool that provides a fully
interactive, real-time access via the internet or the District’s intranet, and allow the District’s customets or
a potential lessee to use a standard internet browser to view event schedules, browse facilities and search
for spaces that could be available for rent at school facilities. Additional fy, a system that would enable
tracking and auditing of the school leases, and has query capabilitics to enable retrieval of critical data
regarding the leasing and utilization of the school facilities. A district committee, including Principal’s
from each school level have been included in all research and pre-planning processes. The Principal’s on
the committee were an important part of the demonstration and subsequent recommendation of the
proposed district wide system.

A copy of the bid is available online at:
htip:/Awww broward.k 1 2. flus/supply/docs/contract/| 3-030L Lvent Management System.pdl.

Prior to pursuing the acquisition of the system, the District began the process of developing the system in-
house. Due to the lack of programming resources and requirement complexities associated with a
comprehensive district-wide system, it was deemed to be more cost effective to license a system. The high
level district-wide requirements taken into consideration included the development of facility scheduling;
contract compliance; fee schedule incorporation; invoicing and fee collection; system security; workflow
processing and approvals; reporting; provisions for audit controls; and an internal training and support
infrastructure.

Additionally, staff researched other school districts who wtilized the Event Management System (EMS) or
a similar system to lease and/or track the utilization of its facilities. The results of this research indicated
that the following school districts that used EMS realized the revenues cited herein: The Boulder Valley
School, Colorado realized $740,000 in one year; and the Rochester Community Schools, Michigan, realized
$960,000 annually in five (5) years. Also, the Paim Beach County School District utilizes a system similar
to the EMS, and realized $3,500,000.00 in FY 2013/14 from the leasing of its school facilities.
Communication with Miami-Dade County Public Schools indicates that they do not have a system similar
to EMS.

It should be noted that a one-time transaction fee will be charged per application, which would be utilized
to recoup the amount spent in purchasing the EMS and paying for the annual maintenance license.



EXECUTIVE SUMMARY

Bid Recommendation of $300,000 or Less
15-050E - Event Management System

This Request for Proposal (RFP) is for a computerized District-wide data and web base system that would
capture school(s) facility transactions for non-reoccwrring lease agreements utilized by allied groups, non-
profit organizations, and governmental organizations, that do not have an effective Reciprocal Use
Agreement (RUA) with The School Board of Broward County, Florida (SBBC), and other organizations as
stated herein. School Board Policy 1341, provides guidelines for leasing school facilities that are governed
by the Office of School Performance and Accountability, Risk Management Department, and Facility
Planning & Real Estate (FPRE) Department on an as needed basis. Noted over the years, the manual leasing
process of school facilities, without a computerized District-wide database system, has led {0 many issues
and inconsistencies for event availability, schedules, and facility costs at each school focation.

To address these issues, in recent years, the District amended School Board Policy 1341. The initial
revisions focused on updating the Fee Schedule that was appended to the Policy; on January 25, 2011, the
School Board adopted the revisions to the Policy. The Policy is cutrently undergoing additional revisions.
However, as a component of these revisions, the District began the process of developing a system in-house.
Due 1o the fack of programming resources and requirement complexities associated with a comprehensive
District-wide system, it was deemed to be more cost-effective to license a system. The high-level District-
wide requirements taken into consideration included: development of facility scheduling, contract
compliance, fee schedule incorporation, invoicing and fee collection, system security, work{low processing
and approvals, reporting, provisions tor audit controls, and an internal training and support infrastructure.
Subsequently, the District pursued the acquisition of a viable and comprehensive facilitics leasing system.

In this pursuit, the District examined a variety of software via a Request for Information process, and
subsequently via a RFP process; applicable information received was presented to the District’s Technology
Advisory Committee (TAC). Upon review of the information, TAC did not object to the District’s approach
and the pursuit of acquiring an Event Management System (EMS). After completion of the RFP sclection
process, Dean Evans and Associates, LLC, was selected as the awardee for acquisition of the EMS,

Performance requirements included in the RFP; establishment and implementation of a viable and
comprehensive computerized District-wide leasing database would, at the minimum, enable the following:

L. Uniform District-wide application of School Board Policy 1341 school provisions.

2. Leasing consistency of the District’s school facilities; correct and uniform application/cotlection of
facility fees.

3. District’s ability to ascertain revenues derived from school facility leasing and fo gather critical data
regarding the utilization and leasing of school facilities.

4. District-wide data management for the rental of outside facilities and leasing by outside entities of
SBBC’s administration facilities (such as, the BrightStar Credit Union in the Kathleen C. Wright
Administration Center). Of note, currently, the FPRL Department effectively tracks and manages all
leases (leasing of outside facilities by the SBBC, SBBC’s administrative facilities by outside entities,
RUAs, Master Recreation Lease Agreements, and license agreements) under its purview via utilization
of Excel spreadsheets.
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Executive Summary

Bid Recommendation of $500,000 or Less
[5-050E - Event Managemeni System
December 9, 2014 Board Agenda

5. Accurate data maintenance regarding the utilization of District school facilities by local governments
who have RUAs with the SBBC, fees charged to the local governments, and ability to compare data
regarding the use of municipal facilities by District schools.

6. 'The potential to determine energy usage at District schools, especially on weekends, and link such
usage to various aspects (¢.g., specific timeframe as to when the facility was leased to a church to
conduct services on a Sunday).

As stated herein, EMS is an online tool that provides a fully interactive, real-time access to meetings and
event information via the internet or the District’s intranet, and allows the District’s customers (or potential
lessees) to use a standard internet browser to view event schedules, browse facilities, and search for spaces
available for lease at school facilities. 1t would also allow customers or authorized persons to submit
requests for meeting space and/or services through a secute user friendly interface. Additionally, EMS has
query capabilities and the ability to generate customized reports based on queries, The complete rollout of
EMS is planned to consist of three (3) phases, with the complete rollout slated for late Spring 2015.
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AGREEMENT

THIS AGREEMENT is made and entered into as of this 9 day of c@«aﬁ&,éﬂj@i&,
2014, by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

Dean Evans and Associates, LLC
(hereinafier referred to as “ DEA™),
whose principal place of business is
6465 Greenwood Plaza Blvd., #600
Centennial, CO 80111

WHEREAS, SBBC issued a Request for Proposal identified REP 15-050E, Event
Management System (hereinafter referred to as “RFP™), dated June 18, 2014 and amended by
Addendum No. 1, dated July 2, 2014 which is incorporated by reference herein, for the purpose
of receiving proposals for an Event Management System (EMS) solution; and

WHEREAS, SBBC is desirous to procure the services for the implementation of and
Event Management System (EMS) Enterprise and a Virtual EMS to manage the District’s space
and resources at its 250 school sites and district offices; and

WHEREAS, DEA submitted a proposal and offer, including a Cost Proposal in response
to the RFP, on July 3, 2014 (hereinafter collectively referred to as “PROPOSAL™) which is

incorporated herein by reference,

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
is bereby acknowledged, the Parties hereby agree as follows;

ARTICLE 1-RECITALS

1.01  Recitals. The parties agree that the foregoing recitals are true and correct
and that such recitals are incorporated herein by reference.
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ARTICLE 2 — SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated carlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence upon execution by all parties and
conclude on June 30, 2017.

2.02  Priority of Document. In the event of a conflict between documents, the
following priority of documents shall govern,

First: This Agreement; then

Second: Appendix A — Software License Agreement

Second: Addendum No.1; then

Third: RFP 15-050E — Event Management Syster: then

Fourth: Proposal submitted by DEA in response to RFP 15-050E

2.03  Pricing. SBBC shall make payment of $97,415.00 to DEA as a fixed cost for
Option Two. SBBC reserves the right to acquire additional products and services and shall pay
for the product according to the detailed pricing listed in the PROPOSAL.

2.04  Services. DEA shall provide SBBC Professional Services Consultant to fulfill the
requirement of the RFP to implement and configure an EMS Solution.

2.05 Provided by SBBC. SBBC will provide a project manager and the required
hardware for the implementation and installation of the EMS Solutions

2.06  Inspection of DEA’s Records by SBBC. DEA shall establish and maintain
books, records and documents (including electronic storage media) sufficient to reflect all
income and expenditures of funds provided by SBBC under this Agreement. All DEA’s
Records, regardless of the form in which they are kept, shall be open to inspection and subject to
audit, inspection, examination, evaluation and/or reproduction, during normal working hours, by
SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and verify the
satisfactory performance of the terms and conditions of this Agreement and to evaluate, analyze
and verify any and all invoices, billings, payments and/or claims submitted by DEA or any of
DEA’s payees pursuant to this Agreement. DEA’s Records subject to examination shall include,
without limitation, those records necessary to evaluate and verify direct and indirect costs
(including overhead allocations) as they may apply to costs associated with this Agreement.
DEA’s Records subject to this section shall include any and all documents pertinent to the
evaluation, analysis, verification and reconciliation of any and all expenditures under this
Agreement without regard to funding sources.

(a) DEA’s Records Defined. For the purposes of this Agreement, the term
“DEA’s Records” shall include, without limitation, accounting records, payroll time sheets,
cancelled payroll checks, W-2 forms, written policies and procedures, computer records, disks
and software, videos, photographs, executed subcontracts, subcontract files (including proposals
of successful and unsuccessful bidders), original estimates, estimating worksheets,

Agreement with DEA Page 2 of 10



correspondence, change order files (including sufficient supporting documentation and
documentation covering negotiated settlements), and any other supporting documents that would
substantiate, reconcile or refute any charges and/or expenditures related to this Agreement.

()] Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to DEA’s Records from the effective date of this Agreement, for the duration of the
term of this Agreement, and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to DEA pursuant to this
Agreement.

(¢)  Notice of Inspection. SBBC’s agent or its authorized representative shall
provide DEA reasonable advance notice (1ot to exceed two (2) weeks) of any intended andit,
inspection, examination, evaluation and or reproduction.

(d) Audit Site Conditions. SBBC’s agent or its authorized representative shall
have access to DEA’s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section,

(e) Failure to Permit Inspection. Failure by DEA to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this Section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for the denial
of some or all of any DEA’s claims for payment by SBBC.

® Overcharges and Unauthorized Charges. If an audit conducted in
accordance with this Section discloses overcharges or unauthorized charges to SBBC by DEA in
excess of two percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s
audit shall be paid by DEA. If the audit discloses billings or charges to which DEA is not
contractually entitled, DEA shall pay said sum to SBBC within twenty (20) days of receipt of
written demand under otherwise agreed to in writing by both parties.

(g)  Inspection of Subcontractor’s Records. DEA shall require any and all
subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees™)
providing services or goods with regard to this Agreement to comply with the requirements of
this section by insertion of such requirements in any written subcontract. Failure by DEA to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any
Payee’s costs from amounts payable by SBBC to DEA pursuant to this Agreement and such
excluded costs shall become the liability of DEA.

(h Inspector General Audits. DEA shall comply and cooperate immediately
with any inspections, reviews, investigations, or audits deemed necessary by the Florida Office
of the Inspector General or by any other state or federal officials.

2.07 Notice. When any of the parties desire to give notice to the other, such
notice must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it
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is intended at the place last specified; the place for giving notice shall remain such until it is
changed by written notice in compliance with the provisions of this paragraph. For the present,
the Parties designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Chief Portfolio Services Officer
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To DEA. Dean Evans and Associates, LLLC
6465 Greenwood Plaza Blvd #600
Centennial, CO 80111

2.08  Background Scrceming: DEA agrees to comply with all requirements of
Sections 1012.32 and 1012465, Florida Statutes, and all of its personnel who (1) are to be
permitted access to school grounds when students are present, (2) will have direct contact with
students, or (3) have access or comtrol of school funds, will successfully complete the
background screening required by the referenced statutes and meet the standards established by
the statutes. This background sereening will be conducted by SBBC in advance of DEA or its
personnel providing any services under the conditions described in the previous sentence. DEA
shall bear the cost of acquiring the background screening required by Section 1012.32, Fiorida
Statutes, and any fee imposed by the Florida Department of Law Enforcement to maintain the
fingerprints provided with respect to DEA and its personnel. The parties agree that the failure of
DEA to perform any of the duties described in this section shall constitute a material breach of
this Agreement entitling SBBC to terminate immediately with no further responsibilities or
duties to perform under this Agreement. DEA agrees to indemnify and hold harmless SBBC, its
officers and employees from any liability in the form of physical or mental injury, death or
property damage resulting from DEA’s failure to comply with the requirements of this Section or
with Sections 1012.32 and 1012.465, Florida Statutes.

2.09 Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is batred by any applicable statute of limitations.

A. By SBBC:  SBBC agrees to be fully responsible up to the limits of Section
768.28, Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when
acting within the scope of their employment and agrees to be liable for any damages resulting
fiom said negligence.

B. By DEA: DEA agrees to indemnify, hold harmless and defend SBBC, its
agents, servants and employees from any and all claims, judgments, costs, and expenses
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including, but not limited to, reasonable attorney’s fees, reasonable investigative and discovery
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of
liability, or any claim or action founded thereon, arising or alleged to have arisen out of the
products, goods or services furnished by DEA, its agents, setvants or employees; the equipment
of DEA, its agents, servants or employces while such equipment is on premises owned or
controlled by SBBC; or the negligence of DEA or the negligence of DEA’s agents when acting
within the scope of their employment, whether such claims, Jjudgments, costs and expenses be for
damages, damage fo property including SBBC’s property, and injury or death of any person
whether employed by DEA, SBBC or otherwise.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity, Nothing herein is intended to serve
as a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations
under this Agreement and shall be fully binding until such time as any proceeding brought on
account of this Agreement is barred by any applicable statute of limitations.

3.02  No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the partics based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision
of the State of Florida to be sued by third parties in any matter arising out of any contract.

3.03  Independent Contractor. The parties to this agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees, subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized
in writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions
to unemployment compensation funds or insurance for the other party or the other party’s
officers, employees, agents, subcontractors or assignees.

3.04  Equal Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age, race, color, disability, gender identity, gender
expression marital status, national origin, religion, sex or sexual orientation in the performance
of the parties’ respective duties, responsibilities and obligations under this Agreement,

3.05 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30} days written notice to the other parties of its desire
to terminate this Agreement. SBBC shall have no liability for any property left on SBBC’s
property by any party to this Agreement after the termination of this Agreement, Any party
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contracting with SBBC under this Agreement agrees that any of its property placed upon
SBBC’s facilities pursuant to this Agreement shall be removed within ten (10) business days
following the termination, conclusion or cancellation of this Agreement and that any such
propetty remaining upon SBBC’s facilities after that time shall be deemed to be abandoned, title
to such property shall pass to SBBC, and SBBC may use or dispose of such property as SBBC
deems fit and appropriate.

3.06 Default. The parties agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting
party (30) days written notice to cure the default. However, in the event said default cannot be
cured within said thirty (30) day period and the defaulting patty is diligently attempting in good
faith to cure same, the time period shall be reasonably extended to allow the defaulting party
additional cure time. Upon the occurrence of a default that is not cured during the applicable
cure period, this Agreement may be terminated by the non-defaulting party upon thirty (30) days
notice. This remedy is not intended to be exclusive of any other remedy, and each and every
such remedy shall be cumulative and shall be in addition to every other remedy now or hereafter
existing at law or in equity or by statute or otherwise. No single or partial exercise by any party
of any right, power, or remedy hereunder shall preclude any other or future exercise thereof.
Nothing in this section shall be construed to preclude termination for convenience pursuant to
Section 3.05.

3.07  Annual Appropriation, The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

3.08 [Excess Funds, Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroncous payment or ovetpayment. Any such excess funds shall be
refunded to SBBC with interest calculated from the date of the erroncous payment or
overpayment. Interest shall be calculated using the interest rate for judgments under Section
55.03, Florida Statutes, applicable at the time the erroneous payment or overpayment was made
by SBBC.

3.09 Public Records. Pursuant to Section 119.0701, Florida Statutes, any party
contracting with SBBC is required to (a) keep and maintain available for public inspection any
records that pertain to services rendered under this Agreement; (b) provide the public with access
to public records on the same terms and conditions that SBBC would provide such records and at
a cost that does not exceed the cost provided in Chapter 119, Florida Statutes or as otherwise
provided by law; (¢) ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law; and (d)
meet all requirements for retaining public records and transfer, at no cost to SBBC, all public
records in that party’s possession upon termination of its Agreement with SBBC and destroy any
duplicate public records that are exempt or confidential and exempt from public records
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disclosure requirements. All of such party’s records stored electronically must be provided to
SBBC in a format that is compatible with SBBC’s information technology systems. Each party
shall maintain its own respective records and documents associated with this Agreement in
accordance with the records retention requirements applicable to public records. Each party shall
be responsible for compliance with any public documents request served upon it pursuant to
Section 119.07, Florida Statutes, and any resultant award of attorney’s fees for non-compliance
with that law. Each party acknowledges that this Agreement and all attachments thereto are
public records and do not constitute trade secrets.

3.10  Student Records: Notwithstanding any provision to the contrary within this
Agreement, any party contracting with SBBC under this Agreement shall fully comply with the
requirements of Sections 1002.22 and 1002.221, Florida Statutes; FERPA, and any other state or
federal law or regulation regarding the confidentiality of student information and records. Each
such party agrees, for itself, its officers, employees, agents, representatives, contractors or
subcontractors, to fully indemnify and hold barmless SBBC and its officers and employees for
any violation of this section, including, without limitation, defending SBBC and its officers and
employees against any complaint, administrative or judicial proceeding, payment of any penalty
imposed upon SBBC, or payment of any and all costs, damages, Jjudgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer,
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party
shall either intentionally or negligently violate the provisions of this section or of Sections
1002.22 and/or 1002.221, Florida Statutes.

3.11  Compliance with Laws. - Each party shall comply with all applicable federal
and state laws, codes, rules and regulations in performing its duties, responsibilities and
obligations pursuant to this Agreement,

3.12  Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida,

3.13  Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any
controversies or legal problems arising out of this Agreement and any action involving the
enforcement or interpretation of any rights hereunder shall be submitted to the jurisdiction of the
State courts of the Seventeenth Judicial Circuit of Broward County, Florida.

3.14 Entirety of Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.15 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.
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3.16  Assignment. Neither this Agreement or any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party.
There shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.17 Incorporation by Reference. Exhibits attached hereto and referenced
herein shall be deemed to be incorporated into this Agreement by reference.

3.18 Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construe or describe the
scope or intent of such articles or sections of this Agreement, nor in any way effect this
Agreement and shall not be construed to create a conflict with the provisions of this Agreement,

3.19  Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences,
clauses or provisions had never been included herein.

3.20  Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual
intent and the resulting document shall not, solely as a matter of Judicial construction, be
construed more severely against one of the parties than the other.

321  Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto,

3.22  Waiver, The parties agree that each requirement, duty and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
waiver.

3.23  Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without
unusual expense (“Force Majeure”). In no event shall a lack of funds on the part of either party
be deemed Force Majeure,
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3.24  Survival.  All representations and warrantics made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and
audit of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this
Agreement.

3.25  Contract Administration. SBBC has delegated authority to the Superintendent
of Schools or histher designee to take any actions necessary to implement and administer this
Agreement, ‘

3.26  Authority.  Each person signing this Agreement on behalf of cither party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing, and to bind and obligate such parly with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREOVF, the Partics hereto have made and exccuted this Agreement
on the date first above written.,

FOR SBBC

{Corporate Seal) THE SCHOOL BOARD OF BROWARD
' COUNTY, FLORIDA

B Wi C»‘\-&’?%»—J/‘Q ) %{mmm)

Donna P. Korn / Chair

7 ALl P R B Approved as to Form and Legal Content:
Robert W. Runcie, Superintendent of Schools —

Office of the

ounsel
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FOR DEA

(Corporate Scal)

Dean Evans apd’ Associates, LLC
ATTEST: P

e
By /j;
v
» Secretary
-0r-

v%f»gjﬁm/ j{)/o 2Lt ej(% el //
(QPQ C? 6%

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

staTe oF _(dlsynclo
COUNTY OF_Ay7 M)CLMD@«

The foregomg instrument was acknowledged before me this ,ZH}Y day of
Septembel=__ 2014 vy_hoUn Fuauns of

Name of Person

(hm EUOU/] q [U’lﬂ( ARCOOLCL’F o LL—C on behalf of the corporation/agency.

Name of Corporation or Agency

He/She is personally known to me or produced )ZV]UW N <{'O Wwie as
identification and did/did not first take an oath. Type of Identification

My Commission Expires.'\S/Zj’?; / (b /@
Woiy

Witness

oo e aes 1gnature Notary Public
REBECCA VANHOUSFN V
NOTARY PUBLIC
STATE OF COLORADO /a Pbé)p‘/m ﬂh %MW
) NP : Pinted Name of Notary

LO0BHOOYM T

Notary’s Commission No.

Agreement with DEA Page 10 of 10
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Appendix A - SOFTWARE LICENSE AGREEMENT

DEFINITIONS:

(a). The term “Documentation” means any system documentation and user manuals provided by DEA to LICENSEE,
Documentation may be in electronic or hardcopy format, although DEA typically only provides it in electronic format.

{b). The term “Enhancements” means changes to the Software or Documentation, including but not limited to, any
paiches, revisions, updates, upgrades, substitutions, replacements, enhancements, improvements and modifications
thereof,

(c). The term "Harmful Code” means any computer code, programming instruction or set of instructions that is
intentionally and specifically constructed to damage, interfere with or otherwise adversely affect computer programs,
data files, or hardware without the consent or intent of the computer user. This definition includes, but is not limited
to, self-replicating and self-propagating programming instructions commonly called viruses and worms,

(d). The term "Maintenance and Support” means the modifications, revisions or improvements to the Sofiware and
Documentation and the technical support provided by DEA to LICENSEE upon payment of the Annual Maintenance
Fee (as defined in Section 5.a). Such "Maintenance and Support” is more fully described in Exhibit A attached hereto.

{e). The term “Software" shall mean any and all computer programs, user and technical Documentation, in whatever
form, which are named and/or actually defivered by DEA pursuant to and/or during this Agreement, including any
Enhancements thereof.

THEREFORE, in consideration of the mutual promises and covenants contained herein, the parties agree as follows:

1. Grantof License. DEA hereby grants to LICENSEE the perpetual, irrevocable, non-exclusive right to use any and
all Software and Documentation supplied pursuant to this Agreement. DEA herety agrees that LICENSEE's use
of the Software may involve preparation of datz and reports for LICENSEE and for other affiliated and refated
organizations, and such use by LICENSEE is authorized hereby, provided that the processing is done by
LICENSEE’s employees, faculty, staff or other personnel or by LICENSEE’s consultants on LICENSEE's
computers or temporary substitute computers. The Software may not be used by third parties other than by
consultants engaged by LICENSEE to use the SOFTWARE for LICENSEE's internal purposes. LICENSEE is
allowed to create as many copies of the Software and Documentation as are reasonably necessary for
LICENSEE's use of the Software and Documentation and to create additional EMS server installations for back-
up, testing, or disaster recovery purposes. LICENSEE agrees not to remove from source version of the Software
any statements appearing therein concerning copyrights and proprietary agreements. LICENSEE further agrees
to take such other commercially reasonable steps as deemed reasonably necessary by DEA to protect DEA and
LICENSEE's rights in the Software, provided however that such steps will not require LICENSEE to affix labels or
statements to any external document, .

2. Restrictions on Use. Except as provided for in this Agreament, LICENSEE may not sell, lease, transfer, assign or
license the Software to a third party without receiving prior written permission from DEA. LICENSEE shall not
reverse engineer, decompile or disassemble the Software and shall not use the Software, except as authorized
herein,

itoan Buans B Associatas, Ing, } 303:770.0110 Main
6465 Greanwood Plaza Blvd., Sulte 600 | §00.440.3994 toll Free

Centennial, CO 80111 303,796,743 Fax
v072412 1 www.dea.com : :
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Title to Software. No title or ownership of Software is transferred to LICENSEE by way of this Agreement, and
LICENSEE's right to use the Software shall be as set forth in this Agreement.

Rights 1o Enhancements. DEA shall own all Enhancements to the Software and Documentation, but grants to
LICENSEE a license to use such Enhancements under the terms set forth in Section 1 of this Agreement.

Confidentiality.

a. DEA's Obligations. DEA agrees not to disclose or to use, directly or indirectly for any purpose other than
the design, programming, installation and configuration of the Software as outlined in this Agreement, and
to hold confidential and to protect any and all propristary or confidential data, trade secrets or other
information relating to the affairs of LICENSEE which may be received from LICENSEE or disclosed to
DEA in connection with DEA's activities hereunder,

b, LICENSEE's Obligations. LICENSEE agrees to confine access to the Software to LICENSEE's
employees or contractors, and {o advise all persons who use the Software that it contains confidential
information which is not to be disclosed to any other persons and that the copying of the Software by any
means is prohibited except in accordance with Section 1 hereof. LICENSEE agrees that it will not provide
or make avallable any of the Software to any other persons without prior consent in writing from DEA.

Compliance with Laws. LICENSEE agrees to comply with all applicable local, municipal, state and federat laws
pertaining to LICENSEE’s operation of the Software.

Representations and Warranties. DEA makes the following representations and warranties for the benefit of
LICENSEE:

a. Ownership and Authority. DEA represents and warrants that: {i} it is the sole owner of or has full and
sufficient right to assign or grant the rights and/or licenses granted to LICENSEE in this Agreement; and
(ii} that no Software or Documentation infringes any patent, copyright, trademark or other intellectual
property rights (including trade secrets), and no claim (whether or not embodied in an action, past or
present) of such infringement has been threatened or asserted, or is pending, against DEA or against
any entity from which DEA has obtained such rights (insofar as DEA is aware).

b. Harmful Code. DEA certifias that to the best.of DEA's knowledge and belief that no Software contains
or will contain any Harmful Code; and agrees to notify LICENSEE immediately if DEA subsequently
suspects that any Software contains Harmful Code, and to take commercially reasonable efforts to
ensure that it is removed.

¢. No Eleclronic Repossession. Following delivery of any Software, DEA shall not electronically or
otherwise disable, block, impair, erase, encrypt, move, remove or otherwise alter the Software or any
portion thereof, either intentionally or through automated means, without the axpress prior approval of
LICENSEE. LICENSEE acknowledges that software has an expiration date that will disable use of the
software and that DEA will remove expiration date upon receipt of payment for software.

d. Limited Warranty of Conformity. DEA represents and warrants that all Software (I} has been or shall be
prepared by DEA with professional diligence and skill; and (i) that such Software will function on the
machines and with operating systems for which they are designed. '

Boan Evans & Associates, Inc. -} 303.770.0130 Main-
6465 Greenwood Plaza Blvd,, Sulte 600 | 800,440.3994 Toll Free

Canténnial, CO 80111 303,736.7429 Fax
2 www.dea.com .
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e. Remedy for Breach of Conformity Warranty. For any breach of the limited warranty of conformity set

forth above, DEA shall use commercially reasonable efforts to replace defective media or material and/or
to provide Maintenance and Support to correct any material error in the Software reported to DEA during
the period of warranty. if, after repeated efforts, DEA is unable to make the Software operate during the
period of warranty as warranted, LICENSEE shall be entitied to a refund of the license fee paid for such
Software. The limited warranty of conformity set forth above shall not apply to errors or other problems
arising out of (i) disaster, accident, or LICENSEE’s negligence or misuse, or (i) modifications made to
any Software other than by DEA or a contractor, consultant or agent thereof.

Exclusive Remedy for Breach of Infringement Warranty. if a claim is made or an action brought asserting

(i) that DEA did not have the right to assign or sublicense the rights andfor ficenses granted or
sublicensed to LICENSEE in this Agreement, or (i) that the Software or Documentation infringes any
patent, copyright, trademark or other intellectual property rights (including trade secrets), DEA will defend
LICENSEE against such claim and will pay resulting costs, damages and attorneys’ fees finally awarded
or agreed to in setlement, provided that (1) LICENSEE promptly notifies DEA in writing of the claim, and
(i) DEA has sole control of the defense and all related setllement negotiations. DEA’s obligations under
this Section are conditioned on LICENSEE’s agreement that if the Software, or the use or operation
thereof, becomes, or in DEA’s opinion is likely to become, the subject of such a claim, DEA may at its
expense, either procure the right for LICENSEE to continue using the Software or, at its option, replace
or modify the same so that it becomes non-infringing (provided such replacement or modification does
not materially adversely affect LICENSEE's intended use of the Software as contemplated hereunder).
If neither of the foregoing alternatives is available on terms which are reasonable in DEA's reasonable
judgment, LICENSEE may return the Software and DEA will credit or refund {at LICENSEE's option) the
price paid for such Software. DEA shall have no liability for any claim based upon the combination,
operation or use of any Software with equipment, other software or data not supplied by DEA if such
claim would have been avoided by use of other equipment, software or data, whether or not capable of
achieving the same results, or based upon modification of any Software.

DISCLAIMER OF OTHER WARRANTIES, EXCEPT AS EXPRESSLY STATED IN THIS AGREEMENT,
NEITHER PARTY PROVIDES ANY WARRANTIES TO THE OTHER, EITHER EXPRESS OR IMPLIED,
INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE.

8 Payment of Fees and Taxes.

V072412

a. Llcense Fee. The software license provided and the fees paid are based on the configured number of

users expressed in the order form or invoice for the Software to which this Agreement and Proposal
submitted to SBBC. LICENSEE will pay DEA within thirty (30) days of receipt of DEA’s invoice for the
Software. Should this Software configuration be upgraded, there will bea charge associated which will
be based on the then current rate for the desired configuration.

Taxes. LICENSEE agrees to conform to all local, municipal, state and federal laws pertaining to the
operation of the Software and to pay any and all taxes (excluding any excise, franchise or other taxes
based on DEA’s income) involved with the use and licensing of the Software. DEA agrees to conform to
all local, municipal, state and federal laws pertaining to the licensing, delivery and operation of the
Software and when providing services to LICENSEE,

Lean Bvans & Assaclates, ing, 13037700110 Main
6465 Greerwood Plaza Bivi, Sulte 600 | 800.440.3924 Toll Free
‘Centennlal, CO 80111 . 303.796.7429 Fax

3 www.des.com
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Exhibit A

Maintenance and Support —~ Premium Level

Capitalized terms not otherwise defined in this Exhibit shall have the fneaning ascribed to them in the Agreement to which
this Maintenance and Support Exhibit is attached,

So long as LICENSEE remains current with respect to payment of any Annual Maintenance Fee that is due and payable,
DEA shall provide to LICENSEE maintenance support consisting of the following (as more fully described below):

» Unlimited access to DEA's Technical Support via e-mall {suppori@dea.com), and telephone (800-288-4565)
from 6:00AM-6:00PM Mountain Time (UTC-07:00) Monday through Friday excluding standard US business
holidays.

2417 access to the “Online Support Center” section of DEA's website (located at www.dea.com).

‘Technical support for EMS Software in multiple environments {e.g. production, test, development, etc.).
Ability to submit and track support tickets in the Online Support Center,

Scheduled weekend or after hours support for planned upgrades/maintenance (48 hour advance notice
required),

Priority phone line with immediate access to second tier resources as needed.

Access o all Enhancements that DEA makes to the Software owned by LICENSEE.

invitations to special webinar previews of new product releases.

Discounted registration to DEA’s annual Users Conference and other special offers.

* & & 8

. & 8

Technical Support.

Technical support is part of the Maintenance and Support services; and begins the day that DEA receives an order from
LICENSEE. DEA guarantees that all requests for technical support wilt be responded to within two (2) hours of receipt of
the request, . with most technical support requesis being responded fo immediately. The DEA technical suppotrt
representative(s) will remain engaged with LICENSEE (either on the phone, via e-mail or through DEA’s website) until the
technical support issue is satisfactorily resolved, and will bring in a members of DEA’s development team on an as-needed
basis. DEA shall use commercially reasonable efforis to satisfactorily resolve all technical support issues as soon as
commercially practicable.

For each technical support issue submitted by LICENSEE to DEA, DEA shall maintain a record of such request and shall
report to LICENSEE the status of such technical support issue untit resolved, DEA shaii provide LICENSEE with a unique
ticket number for each such technical support request.

If DEA js unable to satisfactorily resolve a technical support issue within twenty-four (24) hours of the initial receipt of a
request for technical support, then DEA shall escalate such technical support issue to its Director of Professional Services.

Enhancements,

To the extent that DEA periodically makes available to its licensees Enhancements, DEA simultaneously shatl make such
Enhancements available to LICENSEE at no additional cost. LICENSEE shall have the right, in its sole discretion, to
accept any Enhancement and to install, or have instalied by DEA, such Enhancement on LICENSEE’s computer system,
The failure of LICENSEE to include any Enhancement in its Software shall not affect DEA’s Maintenance and Support

fienn fvans & Assoclatos, Ine. 7393.770.01-10Main )

6465 Greenwood Plaza Bivd,, Sulte 600 | 800,440,394 Toll Free

Cantennial, CO 80111 , 303,796.7429 Fax
V072412 4 waw.dea.com ’ :
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obligations as set forth herein. DEA shall provide to LICENSEE, at no additional cost, an appropriate conversion utlity for
each Enhancement delivered hereunder if such conversion utility fs required to migrate data andfor files in a format
compatible with the new Enhancemeni,

"At the time of delivery of an Enhancement, DEA shall prepare and deliver to LICENSEE without additional cost any
Documentation revisions, additions or updates necessitated by such Enhancement. All Enhancements to the Software
andfor the Documentation shali be deemed part of the Software and/or Documentation governed by the Agreement and
this Maintenance and Support Exhibit, and shall be maintained in accordance with the terms of the Agreement and this
Maintenance and Support Exhibit. '

Boan Bvans & Assotiatas, Ing. 383.770.0110 Main_
6465 Greenwood Plaza Blvd, Sulte 600 § §00.440,3994 Toll Free
“Centennial, CO $0111 ) 303,796.7429 Fax
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The School Board of Broward County, Florida
Procurement & Warchousing Services

RFP No.; 15-050E Tentative Board Mecting Datc*:  DECEMBER 12, 2014
Deseription:  EVENT MANAGEMENT SYSTEM Notified: 3,462 Bownloaded: 12
TERM CONTRACT .. RFPRec'd: 1 - No Bids: 0
For: PORTFOLIO SERVICES REP Opening: JULY 32014
{School/Department)
Fund; DEPARTMENTAL OPERATING BUDGET Advertised Date: JUNE 18, 2014

Award Amount;  $97,415.00

POSTING OF RFP RECOMMENDATION/TABULATION; RFP Recommendations and Tabulations will be posted in Procurement &
Warehousing Services and www.Demandstar.com on JULY 15,2014 @ 3:00 PM » and will remain posted for 72 hours. Any person

who is adversely aftected by the decision or intended decision shall file a nofice of protesl, in writing, within 72 hours after the posting of the notice of
decision or intended decision. The formal written protest shall be filed within ten {10) days afler the date the notice of protest is filed. Failure to file a
notice of protest of failure to file a formal written prolest shali constitute a waiver ofproceedings under this chapter. Section 120.57(3)(b}, Florida Statutes,
states that “The formal written protest shall state with particularity the facts and law upon which the protest is bused.” Saturdays, Sundays, state hotidays
and days during which the school district administration is closed shall be excluded in the computation of the 72-hour time period provided. Filings shall
be at he oflice of the Diroctor of Procurement & Warchousing Services, 7720 West Oakland Park Baulevard, Suitc 323, Sunrise, Florida 33351, Any
person wha files an action protesting an intended decision shall post with the School Board, at the time of filing the formal written protest, a bond, payable
to The School Board of Broward County, Florida, ($BBC), in an amount equal to one percent (1%) of the estimated value of the contract. Failure 1o post
the bond required by SBBC Policy 3320, Part VIII, Purchasing Policies, Section N, within the time allowed for filing a bond shall constitute a waiver of
the right to protest.

(*) The Cone of Silence, as stated in the RFP, is in effect until this REP is approved by SBBC. The School Board meeting date stated
above is a tentative date. Confirm with the Purchasing Agent of record for the actual date the Cone of Silence has concluded.

RECOMMENDATION/TABULATION

ONE PROPOSAL WAS RECEIVED IN RESPONSE TO RFP 15-050E AND SUBMITTED TO THE EVALUATION COMMITTEE. THE
EVALUATION COMMITTEE CONSISTED OF:

CHRISTOPHER AKAGBOSU, BIRECTOR, FACILITY PLANNING & REAL ESTATE

OLAYEMI AWOFADEJU, PRINCIPAL, SGUTH BROWARD HIGH

SCOTT JARVIS, ASSISTANT DIRECTOR ADMINISTRATION, OFFICE QF QUALITY SERVICE

M/WBE ADVISOR: VALENCIA M. DUBLIN, ACTING M/WBE SPECIALIST

BASED UPON SECTION 5.0 OF THE RFP, THE COMMITTEE RECOMMENDED THAT THIS AWARD BE MADE TO THE PROPOSER:

DEAN EVANS AND ASSOCIATES, LLC

THIS AWARD SHALL BE CONTINGENT UPON SUCCESSFUL COMPLETION OF A WRITTEN AGREEMENT.

CONTRACT PERIOD; DECEMBER 13, 2014 THROUGH JUNE 30, 2017

By: “M 71 ' Date:  JULY 15,2014
%/é «./%”7( _

(Purchasing Agent)
Tae Schaol Board of Broward County, Florida, prohibits asy pelicy or procedure which results in discrimination on the basis of age, celor, disability, gender expression,
nationat origin, marital status, race, religion, sex or sexual orientation. Individuals who wish to file a discrimination complaint, may call the Excewtive Director, Bengfits & RO
Compliance at 754-321-2150 or Teletype Machine (T'TY) at 754-321-2153.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act {ADA) may call the Bqual Bdueational Opportunitics
(EEO) at 754-321.2150 or Teletype Machine (TTY) al 754-321-2158.
REVISELD: 2/13/14



RFP 15-050E Event
Management System

Qualifications
{Maximum 30 Points)

Dean Evans and Associates 30 25} 30 85
Scope of Services :
{(Maximum 35 Points)

Dean Evans and Associates 35 30} 35 100§
Cost of Services
(Maximum 25 Points) .

Dean Evans and Associates 25[ 25} 25 75
M/WBE Participation ‘
{Maximum 10 Poinis)

Dean Evans and Associates 2 2 2 6

88.67




J  Boulder Valley (CO) School District

EMS Enterprise™ helps turn emply spaces inito fuller coffers

An In-House Revenue Generator

The Boulder Valley School District’s mission is “to
gracduate students in the New Century who have the
knowledge, skills and personal characteristics that
will make this world a safer, more thoughtful and
more inclusive place in which to live.” '

Al any given time, this Celorado school district is
responsible for providing that caliber of education
to almost 29,000 students in its pre-schools,
slementary, middle and high schools, which are
located in 54 buildings. Funding K-12 education

is always a challenge, but in this case the district’s
buildings and facilities are focting part of the bill with
the help of EMS software. By using EMS Enterprise,
Boulder Valley's staff efficiently rents out unused
classrooms, gyms, sports fields and other district
facilities.

“In the last three vears it's been very apparent to
everyone this is a huge revenue generator,” said
Facilities Use Manager Kim Jensen Black, who
estimates renting the otherwise unused space earmned
$740,000 in the last year. In turn, that money went
back into the district’s general fund and ¢an be spent
wherever the need is greatest.

Her department of three employees is in charge of
renting out and invoicing the 1,694 spaces, athletic
facilities and auditoriums that are available throughout
the year to community groups, educational services
and enrichment programs for students. Last year
Black’s department rented a total of 454 spaces.

“We are always in EMS. It’s our whole day,” Black
said.

Fast Facts

% Approximately 1,694 spaces

< $740,000 in rental fees generated
in one year

EMS Enterprise assists |
school district to efficiently rent out
classrooms, gyms, sports fields,
etc.

Dean Bvans & Associates, Inc 6465 Greenwood Plaza Bivd., Ste 600 Centennial, CO 80111] 1.800.440.3994 |  www.dea.com



Boulder Valley (CO) School District

Put‘[ing Every Penny in Place

The district has been an EMS customer since
2004, but that doesn't mean Black or her staff has
forgotten the pitfalls of their previous system, which
lacked checks and balances, invoicing capabilities
and safeguards against double booking.

“With alf of EMS' reporting tools, nothing falls through
the cracks anymore, and we've seen the difference
in our revenue,” Black said. "EMS has allowed us to
schedule and be confident we're not going to double
book anything.”

EMS Enterprise’s emaill capabilities also come in
handy, allowing the facilities management staff to
efficiently communicate with their customers from
initial reservations, to any potential changes 1o
collecting payments.

In addition to using EMS Enterprise 1o track available
space and the rental revenue it generates, Black said
that almost all of the district’s schools are onboard
with the Virtual EMS web-based tool and enjoy
posting their events and viewing all the activities
going on in each building.

“They love it. They love that they can put their own
school functions in, They say it's very easy to use,”
Black said.

Y Wich all of EMS reporting tools,

nothing falls through the cracks

anymore, and we've seen the

difference in our revenue.”

Future Potential, Future Pennies

With their invoices and calendar in order, the district
would now like to further utitize EMS’ reporting
capabilities to analyze the years of facilities data

it has collected since first adopting the software.

By building reports and recognizing trends, the
facilities management team may be able to identify

. other areas where revenue can be generated. Black

said Dean Evans & Associates staff was extremely
helpful with the initial setup, and she plans to take
advantage of additional training opporiunities to learn
more about gathering statistics and running reports in
EMS.

“We just want to take it a step further with statistics,”
she said. By using EMS reports to gather more
detailed information on different buildings and
facilities, the district will be on track to rent out more
rooms and reap the financial rewards.

KEAN

For more information on Dean Evans & Associates, and the
company’s event management, master calendaring, onlineg
registration andg survey sofiware products, go to
www,dea,com or contact the Sales department at

sales@doa.com or 1.800.440.3994 ext. 863.

TEMS

EVENT MANAGEMENT 5YS
§; o Fy EF ooy s b s 2 g g Eiue

= R

Dean Evans & Associates, Inc. [6466 Greenwood Plaza Bivd,, Ste 600 Centennial, CO 80111} 1.800.440.3084 |  www.dea.com



Background

L ocated in southeastern Michigan, Rochester
Community Schools (RCS) is comprised of 13
elementary schools, four middle schools, three high
scheols and three additional small use facilities. More
than 14,400 students attend school in the district,
which employs 1,800 full time staff.

The Difficulties

"Before EMS was inslalled, we had a complicated
and inefficient way of handling our facility use.
And our old system was cumbersome, repetitive
and lacking in reporting capabilities,” says Wendy
Andriclge, Facilities Operations Manager.

The old decentralize procedure was time consuming
and corfusing:

H Facilities assigned rental fees based on their
interpretation of complex pricing structure

"B Contracts were sent to RCS Admin. Center
where additional fees might be added

B Another department created invoices after
avents

‘i Bills and payments were not tracked
accurately

‘i Communication ameng schools and
departments was difficult at best

Lost revehue due to missing, inaccurate or
incornplete paperwork was not uncommon. In other
situations, there were hoth financial consequences
and embatrassment when a room was double-
booked due to an oversight or the lack of
communication. “Bumping,” as Andridge refers to it,
was one of the district's biggest complaints.

rast Facts
Michigan school district replaces
multiple scheduling systems with EMS

Enterprise; creates standard, district-
wide scheduling process

More than 5,000 reservations
scheduled per year

*  Space rental revenue jumps from
$85,000 pre-EMS to $960,000

annually in five years

The Optimal Solution

After a year-long evaluation process irvolving
representatives from each of the district’s major
operational areas, Rochester Community Schools
chose EMS Enterprise. "There is absolutely no
comparison between our old system and EMS,” says
Andridge.

Dean Evans & Associales, Inc | 6466 Greenwood Plaza Blvd., Ste 600 Centennial, CO 80111} 1 B00.440.3984 1 www.dea.com




Today RCS uses EMS Enterprise and the Virtual EMS
web interface to handle all of their facility scheduling

and calendaring needs. The numbers:

B Meetings and events scheduled in 500+
rooms, athletic spaces and common areas

W 5,000 reservations per year

B $060,000 in 2007-2008 revenue resulting in a
$560,000 contribution to the general Tund

”5‘% Yearly revenue up from $85,000 pre-EMS and
$739,000 as recently as 2005

These numbers were unimaginable before RGS
purchased FMS and revised their reservation

DIOCesses.

Beyond the streamlined booking of space, the district
is enjoying simplified communication between the
Administration Center and the schools through EMS’s
repotting and email capabilities.  Staff members in all
areas are benefitting from EMS, including custodians
who are better able to anticipate workloads

through the printing of Event Schedules and Setup

Worksheets,

Waendy Andridge surns up the system’s impact at
Rochester Gommunity Schools: “EMS has been
the essential ingredient 1o our ongoing success with
revenue generation related 1o building usage. The
software has provided an excellent ool for decision
making and facility management and has increased

our cornmunications across our district.”

And in an era of school budget cuts and belt
tightening, where every facility rental dollar makes
a difference, that kind of control can be crucial to a

district’s success.

E R

For more information on Dean Evans & Associates, and the
company’s event management and master calendaring software
products, go to www.dea.corn or contact the Sales depariment

at sales@dea.com or 1,800,440,3994 axt. 863.

© EVENT MANAGEMENT SYSTEMS

Dean Evans & Associates, Inc. | 6465 Greenwood Plaza Blvd.,,

Ste 600 Centennial, CO 80111} 1.800.440.3994 |  www.dea.com



