AGENDA REQUEST FORM Special Order Request

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA O Yes ® No

MEETING DATE |Pec 9 2014 10:15AM - Regular School Board Meeting Time
AGENDA ITEM |CONSENT ITEMS
E-3. CATEGORY |E. OFFICE OF STRATEGY & OPERATIONS Open Agenda
TITLE: DEPARTMENT [Procurement & Warehousing Services QO Yes ® No

Termination of Bid 28-083T - Intercom, Master Clock, Scoreboard and Sound System Service, Equipment, Parts and Accessories (Catalog)

REQUESTED ACTION:

Approve the termination of Bid 28-083T - Intercom, Master Clock, Scoreboard and Sound System Service, Equipment, Parts, and Accessories
Catalog), with Hi-Tech Import Export Corp.; BES Industries, Inc.; Music Arts Enterprises; NDR Corporation; Pro Video Sales, Inc.; and Rauland-
Borg Corporation of Florida; Bid Term: October 3, 2007, through June 30, 2015, 7 Years, 8 Months; User Department: Physical Plant
Operations and District-wide; Vendor(s) Awarded: Hi-Tech Import Export Corp.: BES Industries, Inc.; Music Arts Enterprises, NDR
Corporation; Pro Video Sales, Inc.: and Rauland-Borg Corporation; M/WBE Vendor(s): Hi-Tech Import Export Corp (Asian American male)

SUMMARY EXPLANATION AND BACKGROUND:

This agenda item requests approval to terminate the bids with Hi-Tech Import Export Corp.; BES Industries, Inc.; Music Arts Enterprises; NDR
Corporation; Pro Video Sales, Inc.; and Rauland-Borg Corporation of Florida, due to staff's request to discontinue use of the bid since it has

been impacted by the changes to Policy 3320. Additionally, due to the length of time for which the contract has been in effect, staff has reviewed
the current scope of services to foster more competitive pricing. Pursuant to Bid 28-083T, Section 3, General Conditions 23, "The School Board
pf Broward County, Florida reserves the right to terminate any contract resulting from this invitation at any time and for no reason, upon giving 30,

days prior written notice to the other party." The awarded vendor has been notified that Bid 28-083T will terminate upon Board approval.
See Supporting Docs for continuation of Summary Explanation and Background.

SCHOOL BOARD GOALS:
(O Goal 1: High Quality Instruction (® Goal 2: Continuous Improvement (O Goal 3:Effective Communication
FINANCIAL IMPACT:

There is no financial impact to the District.

EXHIBITS: (List)

(1) Continuation of Summary Explanation and Background (2) Approved ARF 10-02-2007 RSBM EE-1 (3) Vendor Termination
Letters-6 (4) Recommendation Tabulation 10-02-2007 (5) Financial Analysis Worksheet

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPROVED Name; Sam Bays Phone: 754-321-4634
(For Official School Board Records Office Only) Name: Ruby Crenshaw Phone: 754-321-0501

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Senior Leader & Title

Maurice L. Woods - Chief Strategy & Operations Officer Approved In Open DEC 0 9 2014
Board Meeting On:

Signature

- By:
Maurice Woods

Tue Nov 25 14:19:17 2014 School Board Chair

Electronic Signature
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CONTINUATION OF SUMMARY EXPLANATION AND BACKGROUND

The bid allows for multiple equipment, therefore, additional spending on the bid was a result of additional
requests to service the salvageable and replace/install old equipment that has exceeded its usefulness.

In order to avoid exceeding the authorized spending authority in the future, agreements will be put in place
that will limit only authorized allocations originally approved by the Board and/or the Superintendent.

To ensure continuity of services and establish enough pool of suppliers for fourteen (14) manufacturers, the
new bill will be slated for a future Board meeting. In the meantime, the user department will have the
ability to obtain three (3) quotes in accordance with Policy 3320, Part Il C, for purchases up to $50,000
with due diligence requests from at least two (2) certified Minority/Women’s Business Enterprise.

A new bid has been prepared and scheduled for January Board approval.



