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Dear Dr. Johnson:

rd, d County, F;_grlda authorized me to provide
notice to The Red Shoe Inc., d/b/a Urban Academy (The! Red' ‘Sho¢ Charter School for Girls, 5434) of the
ment. This lett ' constitutes written notice pursuant to

termination of your Charter School.

The Charter §ch0@x§1§i§g current Charter School Agreement executed on May 1,
2012 between the Sponsor aﬁéﬁige ZR‘* Shoe ‘Urban Academy (“Red Shoe”). On May 1, 2012,
I |

on July 1, 2012 to cover a term of five-years
s on June 20, 2017. At the request of the Charter School, that

ol Agreemenf%@%fg 51 yi'fevised by a First Amendment to Charter School Agreement

s charter school \Oj ith The Obama Academy for Boys - 5431, for the 2012-2013 school year

4, 2014, the | jmrter School Agreement was revised by a Second Amendment to the
Charter School Ag?eement to | Jocate its Charter School for the 2013-2014 school year and subsequent
years. ,

commenging on July 1,@@12

it

to co-loca

Section 1002.33.%8), Florida Statutes, is entitled “Causes for Nonrenewal or Termination of
Charter” and states in pertinent part as follows:

(a) The sponsor may choose not to renew or may terminate the charter for any of the
following grounds:

1. Failure to participate in the state’s education accountability system
created in s. 1008.31, as required in this section or failure to meet the
requirements for student performance stated in the charter.

2. Failure to meet generally accepted standards of fiscal management.

Violation of law.

W
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4. Other good cause shown.

The Sponsor proposes to terminate the Charter School Agreement between the parties for
violation of law and good cause shown due to (a) the Charter School’s educatlonal performance failures
in the areas of Reading, Exceptional Student Education, English for S gazkers of Other Languages,
Teacher Records and Grading Procedures; and (b) the Charter School’s!failuresin fiscal management.
These grounds for the proposed termination are described heneaften onable detail as required by
Section 1002.33(8)(b), Florida Statutes.

(7) The major issues involving the opelatlon fa chartéf school shall be’
considered in advance and written into the cﬁ%ﬁft " The charter shall be
signed by the governing board of the charter ) t;égl and the sponsor,
following a public hearing to% s

(a) The charter shall address:an ythe charter

shall be based on: §

i
|

, “‘%éé%;g
IThe focus ¢
used, anye 1 t{h ive:, tructlonal tec, mques to be employed and

FiE
identifi catlonsé

ls,étwe performance which include a
afe, ethical, and appropriate uses of technology
ral and professional standards.

(a) The charter shall ensure that reading is a primary
‘  of the curriculum and that resources are provided to
identify and provide specialized instruction for students who
re reading below grade level. The curriculum and
instructional strategies for reading must be consistent with the
Sunshine State Standards and grounded in scientifically-based
reading research.

* % *

In addition to the Charter School’s statutory reading obligations, Sections 2.D.1.a, 3.J and 5.A.7
of the Charter School Agreement between the parties provide as follows:

Transforming Education: One Student at A Tine
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Section 2.D.l.a: Grounds for Good Cause: “Good cause” for
termination or non-renewal shall include, but not be limited to, the
following:

* * *

(1) a failure by the School to lmplelﬁent a readmg
curriculum that is consistent with effective teaching sl;r 1es grounded
in scientific-ally-based reading research.

* *

Section 3.J: Reading Plan The Schoo ;
the Sponsor’s K-12 Comprehenswé ‘*R@ search-Ba egd Reading Plan
(CRRP) unless it has chosen to “opt- “out” a d; se ap;alte*rqatlve FLDOE:"
approved core-reading plan. The School shall\p
alternative FLDOE- -approved core reading plan 1

the core readi Rlan requ1remen‘t speuﬁed in Charter, the funds
that would, hé\?é’gif’é ‘School, by the State and/or sponsor
for reada;i , shal ain with the {Sponsor to serve low performing
distrigt'! st% ols pursegafnt to the K-12) omprehensive Research-Based
Reading Flg1 G

)«,

i 514 gbihin
%i§§* Sttt .
i‘i‘ﬁ_ﬁ ce Failures - Reading

Charter School «
Charter School fail
Sponsor as required in'thé

d out of the K 12 Comprehenswe Research-based Readmg Plan for 2012-2013. The
0, subm;if an alternative FLDOE-approved core reading plan in its entirety to the
Harter School Agreement.

Section 6A-6.053(5)(d), Florida Administrative Code, is entitled “Comprehensive Research-
Based Reading Plan” and states as follows:

(5) Charter schools must be given the opportunity to participate in the
district plan, but may opt not to participate. Charter schools that choose
to participate in the plan must meet the requirements outlined in the
District K-12 Comprehensive Reading Plan; however, they may meet
these requirements through methods that differ from those in the district
plan. One plan must be submitted for each district that includes charter

Transforming Fducation: One Student at A Time
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schools that choose to participate. The district will maintain
documentation of the following:
(a) District’s offer of invitation to charter schools to participate in
the plan;
(b) District’s assurance that they will monitor charg
fidelity to the plan; Ll
(¢) Charter school’s agreement to implement thy fé)
or charter school’s decision not to pal“uclpate,ggiid
(d) Charter school’s agreement to be |
district for ﬁdellty to the plan. i,
As with any school in the district, charfer schools are subJect
district prioritization of funds based on %ﬁbeool need:and do not 1ece1
set amount of funding through the rea rf“ !loca’u(; '
student enrollment. If the charter school decf(ﬁg; [

is:as follows: 1
fi llowmg reéuuements

oI shall prepare and

(a) A person ;@@;@ﬁty wishing to (ip ns\ charterkv‘sgé": ~
pplication ‘form prepared by the

submit an|app licatioh on a mode

ibes the r ading curriculum and differentiated

sed for students reading at grade level or higher

i ] ia’nd strategies for students who are reading

below grade fég\?l A spo sor shall deny a charter if the school does not
ropose a reading curriculum that is consistent with effective teaching

gﬁéategles that a(‘é .grounded in scientifically based reading research.

"‘féé%u

%
Ak

The Charter School was required to maintain a Reading Plan that aligned to the K-12
Comprehensive Research-based Reading Plan as agreed to when it accepted Reading Allocation funds,
including a requirement that the Charter School’s Reading Plan must align with Common Core State
Standards (CCSS) and Next Generation Sunshine State Standards (NGSSS).

Although the Charter School opted-in to the District’s K-12 Comprehensive Research-based
Reading Plan for the 2013-2014 school year, based on the On-Site Programmatic Review conducted on
October 3, 2014, there is a continued failure from the 2013-2014 school year to provide evidence that the
Charter School is following the requirements of an approved reading plan.

Transforming Lducation: One Student at A Time
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2. The Charter School is in material breach of the Charter School Agreement due to its

failure to demonstrate compliance with CCSS or NGSSS standards in violation of Sections
1002.33(6)(a)(2) and 1002.33(7)(a)(2)(a), Florida Statutes, and Section 6A-6 054(2), F.A.C.

Section 1002.33(6)(a)(2), Florida Statutes, states as follows:

H‘%
‘{4

(a) A person or entity wishing to open a éﬁaﬂ;@r §chool shai iprepare
and submit an application on a model applloéhon form prepared BSI%
Department of Education which: :

hat ivllustrates how
State Standards.

(2) Provides a detailed curriculum I
students will be provided setvtces to attain the Su

Section 1002.33(5)(b)(1)(a), Florida Stat%ues in
monitor and review the charter SC ol in its progle§5 tgward the

. 'he: Charter Sg};ml is in material breach of the Charter School Agreement due to its
failure to provide ' ‘mg mgylolatlon of Sections 1002.33(6)(a)(2) and (4) and 1002.33(7)(a)(2)(a),
Florida Statutes, which a%i forth heretofore. The Charter School has also failed to meet its obligations
under Section 1002. 33(7%&{3(3) Florida Statutes, which provides as follows:

(7) The major issues involving the operation of a charter school shall be
considered in advance and written into the charter. The charter shall be
signed by the governing board of the charter school and the sponsor,
following a public hearing to ensure community input.

(a) The charter shall address and criteria for approval of the
charter shall be based on:

* * *

Transforming Education: One Student ai A Time
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The current incoming baseline standard of student academic
achievement, the outcomes to be achieved, and the method of
measurement that will be used. The criteria listed in this subparagraph
shall include a detailed description of:
a. How the baseline student academic achievement levels and
prior rates of academic progress will be established.i|iii;
b. How these baseline rates will be compar
academic progress achieved by these saxﬂé
attending the charter school.
c. To the extent possible, how these ra

to rates of

'(«gg
In addition, the Charter School has failed to meet
Florida Administrative Code, which states as :follows:

u ents who score
ompiete an mtenswe

clude, but is ' not llmlted to, students readmg on a
and afterschool with teacher support, or for students

ional reading skills. The teacher must have the Reading
ertification in Reading (Grades K-12). Teachers of sixth
ay be certified in Elementary Education. In addition,
st be served by teachers with evidence of success, as

etc.) mq ibe adequate to implement the intervention course. Thls
intervention course should include on a daily basis:
1. Whole group explicit instruction;
2. Small group differentiated instruction;
3. Independent reading practice, utilizing classroom library
materials, monitored by the teacher;
4. Integration of Next Generation Sunshine State Standard
(NGSSS) benchmarks specific to the subject area if blocked with
the intensive reading course (biology, world history, etc.);
5. A focus on informational text at a ratio matching FCAT; and

Transforming Education: One Student at A Time
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6. Opportunities for accelerated achievement in order to
facilitate efficient reading and deeper understanding of grade
level texts.

(c) Districts must establish criteria beyond FCAT for pl,atzﬁ'fg students
into different levels of intensity for reading 1nterventlo iasses to meet
individual instructional needs of students. Dlstrlcts “
students have an instructional need in decod'x;g

‘ ime
in readmg mterven‘uon Examples includ data ﬂom screemngs proggi%ss

i3

deficiencies of students scormg at Levé 4 :&-"‘
Reading. M

:h;(;gnts who do not!
decoding and text readmg effi ene‘yﬁ; ntent area E‘;

complete the one hundred fi f | ?tént Area Reading
%é;;?gépment (CA "have the Reading

Endorsement or Ce fication in Read;ng (Grades K 12), or complete the
Next, é@ﬁeratlon Cottent Area Réadmg Professional Development
(NGCAR j??f) In adé‘atlon these stud?n $'must be served by teachers
w1th eviden éﬁ of ; rgmhed by the district. Classroom

should mcf de on a daily bg51§
1. g’g?!e grou ?ﬁmt instruction;
2. Small group: differentiated instruction;

3. lndegéndent reading practice, utilizing classroom library
materlag monitored by the teacher;

04 lntqgfatlon of NGSSS benchmarks specific to the subject area
gﬁ%gy, world history, etc.);

‘A focus on informational text at a ratio matching FCAT; and
f6 Opportunities for accelerated achievement in order to facilitate

deep understanding of reading of grade level texts.

s
s

(e) Schools must progress monitor students scoring at Level 1 and 2 on
FCAT Reading a minimum of three (3) times per year. This includes a
baseline, midyear, and an end of the year assessment.

(f) End-of-year assessments should be used to determine specific areas of
student reading difficulty and reading intervention placement.

Transforming Education: One Student at A Time
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(8) One of the following courses as listed in the Course Code Directory
incorporated in Rule 6A-1.09441, F.A.C., must be used to provide
reading intervention to all middle school Level | students and those
Level 2 students not being served through a content area reading
intervention course (all courses require Reading Endogsement or
Certification in Reading (Grades K-12): :
1. 1000000 M/J INTENSIVE LANGUAGE A&
2.1000010 M/J INTENSIVE READING
3. 1000020 M/J INTENSIVE REAJ;}ING k.

4.1002181
THROUGH ESOL (Reading)
5.7810020 READING: 6-8 .

ing instruction ockurred in Grades
§nswe Reading classes at the Charter
iﬁlacement of its FCAT Level 1 and 2

6 — 8 at the Charter School or that established the conduct f)
School. Furthermore, the Charter School failed to ensure the prop%
students in intensive reading/reading coursework
available at all times.

i s in material breacl};of its Charter School Agreement as its teacher

Ztandf?te and la@ked verification of teacher certlﬁcatlon and/or

endorsement re;
6. 054(2)(a
d 4

%"(d} é Code. The Charter School failed to provide the

roprlate 1eadmg curriculum and differentiated strategies and

ool erwGrades K-5 was required to be elementary educatlon certified.

record at the Charter' Sy

5. The Charter Scho | is in material breach of its Charter School Agreement as it failed to enter each
of its students into Virtual Counselor and TERMS databases, which is a violation of the Charter School
Agreement. Section 3.E of the Charter School Agreement states that “[d]ue to the possibility that students
enrolled in the School may return to a district school or transfer to another charter school within the
school district, the School will utilize a records and grading procedure that is consistent with the
Sponsor’s current records and grading procedures.” In addition, the Charter School failed to make student
achievement data available at all times via TERMS and Virtual Counselor for every student at the Charter
School, a violation of Section 3.E of the Charter School Agreement. Although minimal student data was
provided on-site, that information was not specific to the request. Student grades were not entered into the
system for each marking period and students were not receiving report cards from the school.

Transforming liducation: One Student at A Time
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The grades that were provided for the students had not been properly entered into the TERMS database
for reporting.

6. The Charter School is in material breach of its Charter Scho | Agreement as it failed to
provide lesson plans for teacher use during instruction in violation of Sec 113.J of the Charter School
Agreement. As documented in the FLDOE K-12 Comprehensive Resear h ased Readmg Plan Database,
the Charter School opted out of the K-12 Comprehensive Research- baée Reading Plan for 2012-2013.
The Charter School falled to provide an alternative FLDOE- appm\f@ﬂ core/re: dmg plan in its entirety to

failed to provide lesson plans 1t is unclear that 1ts educd 6nal progl?ms adhered to st t
the areas of literacy, reading instruction and intensive:t ‘

i ;19&4 H.3 of the ﬁa} rter” School Agreement which
pertains to Exceptional Students, is entitled “Thé Schéai’sﬁesﬁponsnbll|t1e§ and states as follows:
The School shall make a contmuym of ajtemﬁg ,\p!a(féments available
to students w;t,hi disabilities. Stud@nts ‘with disabilities enrolled in the
‘q ided, at the %cl1ool s expense, with programs
o gance with fedgral state and local policies and
tate approvecf i?rocedures) and, specifically the

aélgjl' ies Educatléfll Improvement Act (IDEIA),
| hé-iﬁ% | L Act of 1973, 1000.05, 1003.57,
d11002.33, ''Statutes, Chapter 6A-6 of the State

1, i 'mstratlve Rule and Sponsor’s Special Programs
ional Students. The School will be responSIble
, ¢l very of all educational and related services
indicated on f%; studefits Individual Education Plan (IEP). Related
rvices (e.g., sipeech/language therapy, occupational therapy, physical
therapy and cogg%elmg) must be provided by the School staff or paid for
,School%gthlough a separate contract. Gifted students shall be
W fﬁ programs implemented in accordance with state and local
policies gmd procedures, federal and state laws, and Chapter 6A-6 of the
Administrative Rules adopted by the Florida Board of Education. The
School will be responsible for the delivery of all educational services
indicated on a student’s educational plan.

at its expen"s }

Section 6A-6.03028(3)(h)(4), Florida Administrative Code, requires each Exceptional Student’s
IEP to include “a statement of the classroom accommodations, modifications or supports that will be
provided for the student to advance appropriately toward attaining the annual goals; to be involved and
progress in the general curriculum; to participate in extracurricular and other nonacademic activities; to be
educated and participate with other students with disabilities and nondisabled students in the activities
described in this section.”

Transforming Education: One Student at A Time
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Section 6A-6.03028(3)(m), Florida Administrative Code, is entitled “IEP implementation and
Accountability” and states as follows:

The school district or other state agency that provides special education

either directly, by contract, or through other arrangements 1s’fr)§p€on51ble
for providing special education to students with dlsabll' ie§ in accordance
with the student’s IEP.

The Charter School failed to meet the requirements of Special Prog
Exceptional Students Part II, Section D, 8¢ and Local Educ (
4. Local Education Agency Agreement Standard 2
documented on each student’s IEP are being provided

nsures services
t Standard 4

“The LEA provxdes or supervises the pl‘OVlSléﬁs; . éspecnally designed mstruct10n
to meet the unique needs;of children with dis thtles The LEA ensures the
Implementation of each stué@en IEP. A variety 6@ methods for assessing and
evaluating performance is utilized !

During classroom visits conducted on Ma 13, the Charter School failed to provide lesson
plans with documented accommddatlons provided to students with disabilities. The Charter School has

§w1th dlsablllt i vided ESE services required by her/his
{ g a calendar w)?r other approprlate documentation. The Charter

ans, teacher logs or other documentation fails to demonstrate that

are being niggﬂemented that ESE students are being provided

L v f@lé% he §1udents advancement toward achievement of annual
ral curncuiﬁ lin'the least restrictive environment.

failed to document that eactj
[EP through a support, £

the Spongéjr s forms and procedures related to ESE eligibility, IEP and
placement process procedures. The School will invite the Sponsor to
participate in all IEP meetings (including initial staffing and annual IEP
review meetings) at the School and will provide the Sponsor at least two
(2) weeks prior notice of such meetings accompanied by a copy of the
Parent Participation Form, by mail or given in person. The Sponsor will
provide a Staffing Specialist to serve as the Local Education Agency
(LEA) when the IEP meeting is considering an initial placement, a
change in placement, a dismissal from a program or a change in
personnel assignments or reassignments. The Sponsor will be
responsible for the review of the Matrix of Services form following the

Transforming Lducation: One Student at A Time
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completion or revision of an IEP. The Sponsor will make final
determinations of the Matrix of Services scores. If it is determined by an
IEP committee that the needs of a student with disabilities cannot be met
at the School, the School will take steps to secure another placement for
the student in accordance with federal and state mandates. The School’s
staff will work together with the Sponsor's personnel to en ,’f‘etthat the
needs of these students are met. The School’s staff will work closély and

disabilities.

Educational Performance Failures -k

1. The Charter School is in material breach o
retrieve ESE Folders from prior schools, a violation of Sect
Special Programs and Procedures for E
6. O334(3)(a) Florida Administrative Cod

H 3 of the Charter School Agreement;
|, Section E, 1; and Section 6A-
lders lS necessary to facnhtate the

services to the child. When ané e)ggceptlonal educa
EP in effect in a prev1ous d %i@tﬁ@gool the recet

develops, adopts and lmplém% it
students with disabilities ava i&
supporting domﬁn for nay mclude psychological reports, psycho-social
reports, b@baworal data; mf@;mgtlon Wthh is not available on the electronic IEP system, but is
cruc1al§:11?%fthe provision cfm? ?prlate eﬁgcgauonal services and support for the Charter School’s students
€s. i
Ui

he On-Site P ié rammatic Review conducted on October 3, 2014, there is a continued
14 schoo gyear in that the Charter School failed to retrieve ESE Folders from prior
f the 1§5 were provided.
gﬁf
2. The Charter Sch&éf is in material breach of its Charter School Agreement as it failed to assign a
case manager in Easy IEP to every ESE Student in violation of Section 1003.576, Florida Statutes, which
states that “The Department of Education must develop and have an operating electronic 1EP system in
place...and must include input from Districts currently developing or operating electronic systems.” In
addition, the Charter School is required by Section 6A-6.03411(3)(a), Florida Administrative Code, to
designate a staff member:

...to serve as administrator of exceptional student education who shall be responsible
for the following:

Transforming Education: One Student at A Time
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1. Coordinating all school district services for exceptional students;

2. Ensuring that parents have been appropriately informed of their student’s
eligibility determination and their procedural safeguards in accordance with
Rules 6A-6.03011 through 6A-6.0361, F.A.C.

3. Informing, in writing, all appropriate school personnel
of the student S ehglblllty fox special educatlon and rel

b

have the proper credentials and access, such as the prggféﬁpal assngned LE
established, it is necessary to assign the LEA Rep1 esentative as the “case manager i

appropriate public education (FAPE) for students Wffh dis “11vltIeS Azsi of Febn uary 7, 2013, the Charter
School had failed to assign a case manager for two out of seven S@ students. v
Based on the On-Site Programmatlc Review conducted@gx;@ctober 3, 2014, there is a contmued
failure for the 2013-2014 school year in that; tbe Charter School
15.

fai
ESE student on EasyIEP. At the time of rev1e§ ‘i

3. The Charter School is in mater1al brea
conduct IEPs by the annual date in violation of Sectio
required by Special Proglamis aﬁg ’rocedures for Emé d
6A-6.03028(3)(f)(3), Florj ;15 Administrative Code, Wthh states that a meetmg will be held to develop,
review and revise the LE f A meeting flll be held at léast annually to review each IEP and as appropriate
revise its provisions in <acc£1 i
timeframe causes the schoo
student with dgsez?;htles
failed to <0

%hm the preschbed timeframe. One lEP out of seven was out of
of four IEPs examined were conducted after the mandated annual

prescribed timefra

4. The Charte fﬁeol is in material breach of its Charter School Agreement as it failed to
complete Reevaluation Pian meetings by the triennial date in violation of Section 4.H.3, Special Pnograms
and Procedures for Exceptlonal Students Part I, Section H, Procedures for Reevaluation, 1, B, and
Section 6A-6.0331(7)(b), Florida Administrative Code, which provides that “a 1eevaluatlon may not
occur more than once in a year, unless the parent and school district agree otherwise and must occur at
least every three (3) years unless the parent and school district agree that a reevaluation is unnecessary.”
Failing to meet the 3-year reevaluation plan meeting requirement denies a student with disabilities a
timely determination of whether that student continues to have a disability, a determination of current
educational needs, a determination of the current academic achievement and related developmental needs
of the student, a determination of whether the student continues to need special education and related
services, and a determination of whether additions or modifications to the special education and related
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services are needed to enable the student to meet their IEP goals and participate, as appropriate in the
general curriculum. As of February 17, 2013, the Charter School had failed to conduct one out of seven
triennial reevaluation meetings within the prescribed timeline.

Based on the On-Site Programmatlc Review conducted on Octobegﬁﬁm 014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed 6 'conduct and complete the re-
evaluations by the triennial due date. At the time of the review, thér were three (3) out of 15 re-
evaluation plans out of compliance. v

5. The Charter School is in material breach of its Cbé,rten School Agre
the proper membership documented for IEPs in violation, Q?“ Section 4.H.3 and of" p
Procedures for Exceptlonal Students Part 11, Sectlon D ’

con51stmg of the parents, not less that one (1) regulal educatio ;
special education teacher of the student, a representative of tl zol dlstnct who is quallﬁed to provide
or supervise specially designed mstructlon tow meet the unique n*eeélsg of students with dlsablhtles and is

) ‘ho have knowledge or special
During the review conducted from

v ction D, 8 .»The Charter School also violated Section 6A-6.03028(3)(h), Florida
Administrative ode, and TI;& Local Education Agency (LEA) Agreement, Standard 3 - IEP
Substantive/Content ¢ Jom llanéé which requires the LEA to follow IEP substantive/content requirements
under IDEA/Florida §tat ﬁald Rules regarding content requirements and best practices for statements
of present levels of perf@;;mance and writing IEP goals and ensure that a continuum of program services
are available to meet thé individual needs of exceptional students. It is the LEA’s respon5|b111ty to ensure
evaluative data exists to support IEP team recommendations as to needs and services, ensure meaningful
data/documentation is available for review if IEP goals and progress, and assemble evidence that the
Least Restrictive Environment (“LRE”) and continuum of placements was considered, all in order to
assure that an appropriate IEP is written for each student with disabilities and that FAPE is provided. The
review of four IEPs, conducted between February 15-19, 2013, found that the Charter School had failed
to align the present level of performance, the impact of the disability, priority educational needs, and
goals as three IEPs were missing assessments, data and teacher input.
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Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to provide evidence of the data
required to align the PLP, Impact of Disability, Priority Educational Need, and Goals.

i

7. The Charter School is in material breach of its Charter School Agreément as it failed to make
all teachers aware of their ESE Students and the contents of those students? IEPs, PLP, Accommodations,
special considerations and goals in violation of Section 4.H.3 and of Spee Programs and Procedures for
Exceptional Students Part 11, Section D, 13 and the Local Educahon Ag ticy Agreement Standard 1,
sectlon 4, requiring a system of commumcatlon between E E Brovrders d general education be

need between teacher and ESE) In order for students
academic gains in the least restrictive environment, it i$
IEP-at-a-glance, with the present level of perform L) supplerﬁre;)tal aids, accomrﬁ%datlons test
accommodations, etc., to be provided to each educational prﬁ iger fot: that.student, be it general educatlon
teacher related service provrders and/or ESE service provrd%

ssential for a copy of the s’tgdent 's IEP or an

&rter School failed to provrde teachers with the
mthe classroom.

§eagp of its Charter School Agreement as it failed to
”@lassroom for teacher reference i in violation of Sectron

:‘ and Pree
eomply

sher, related sergige provrder and other service provider who is responsrble for its
nd that “all téachers and providers shall be informed of their specific responsibilities
ing the student s IEP and the specific accommodations, modifications, and supports
that must be provrél ( ’for the student in accordance with the IEP.” The Charter School also violated Local
¢t Standard 1, Section 4, which requires the establishment of a system of
communication between 'ESE providers and general education providers (e.g. IEP-At-A-Glance,
supplemental aids and sérvices be distributed, forms to communicate need between teacher and ESE). In
order for students with disabilities to receive FAPE and achieve academic gains in the least restrictive
environment, it is essential for a copy of the student’s IEP or an IEP-At-A-Glance, with the present level
of performance, supplemental aids, accommodations, test accommodations, and the like be provided to
each educational provider for that student, be it general education teacher, related service providers,
and/or ESE service providers. It is necessary to develop a collaborative relationship between ESE
providers, regular education providers, and school administrators. During classroom visits conducted by
the Sponsor on March 6, 2013, the teachers at the Charter School were unable to identify their students
with disabilities and the Charter School’s teachers did not have access to the students’ IEP or IEP-At-A-
Glance documents.
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Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to provide teachers with the
necessary documents/IEPs to identify ESE students within the classroom. "

9. The Charter School is in material breach of its Charter S¢hool Agreement as it failed to
implement and document accommodations for ESE students in v1olatg© £§Sectlon 4.H.3 and of Special

Programs and Procedures for Exceptlonal Students Part II Sect gm D

will be provrded for the student to advance approprlately
and progress in the general currlculum to partrcrpate l

activities described in this section.” The Charter School /iolated| eCt10n 6A-6.03028(3)(m), Florida
ity” which provides that “the school
ectly, by contract, or through other

district or other state agency that provides special education eith
i ts with disabilities in accordance

arrangements is respon51ble for providing special educatlon to stuf

“Momtormg and lmplementatlon of IEPs,” wh/lch‘ A “the LEA'prOVIdes or supervises the
provision of specially designed instruction to m“et the‘t -0 ds O‘f children with disabilities,” the

“The LEA ensures the 1mplernentatlon of eac ad that “A variety of methods for
assessing and evaluating peﬁorﬁgﬁée is utilized. iSchool also v1olated Local Education
Agency Agreement Stagg%rd 2. 15*,*§“’h'

aintaining docutgentatlon of the provision of the ESE services to
g\%)wth d” bilities through%a support facilitator’s log, calendar, and similar
means and that clﬁassr oom and‘%ﬁﬁ;sﬁﬁtéﬂt@aﬁ of ations are implemented and documented (e.g. lesson
rﬁsAPE and provrdmg for students’ advancement toward

student’s IEP are bem§§

10. The Chartér School is in material breach of its Charter School Agreement as it failed to
provide lesson plans documenting differentiated instruction and provided accommodations for ESE
students in violation of Contract Section 4.H.3, Special Programs and Procedures for Exceptional
Students Part II, Section D, 8e. The Charter School violated Section 6A-6.03028(3)(h)(4), Florida
Administrative Code, which provides that an ESE Student’s IEP shall include “a statement of the
classroom accommodations, modifications or supports that will be provided for the student to advance
appropriately toward attaining the annual goals; to be involved and progress in the general curriculum; to
participate in extracurricular and other nonacademic activities; to be educated and participate with other
students with disabilities and nondisabled students in the activities described in this section.” The Charter
School violated Section 6A-6.03028(3)(m), Florida Administrative Code, entitled “IEP Implementation
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and Accountability” which provides that “the school district or other state agency that provides special
education either directly, by contract, or through other arrangements, is responsible for providing special
education to students with disabilities in accordance with the student’s IEP.”  The Charter School
violated Local Education Agency Agreement Standard 4 entitled « Momtormg and Implementation of
IEPs” which requlres that “the LEA provides or supervises the provision of specially designed instruction
to meet the unique needs of children with disabilities” and that “the LE [lensures the implementation of
each student’s IEP” and that “a variety of methods for assessing and g a} uating performance is utilized.”
The Charter School violated Local Education Agency Agreement St ndafﬁ% is, whlch requires that the
LEA “ensures services documented on each student’s IEP are be g provi % :

and documentatlon (e g a support facilitator’s log, calendarﬁ *‘éi;c) ‘of ESE s

delivered to each
commodatlons are
) 1(19 FAPE and
and bemgimvolved in the getjg al curriculum
its con licted by the Sponéor on Mal ch 6,
2013, the Charter School failed to p10v1de lesson plans with'c
students with disabilities.

iy

'@?g
qnxducted on Oi:ﬁééf@ri.’r 2014, there is a continued
H §School failed’'to implement and document

31

material breach of its Charter School Agreement as it failed to
of Section 6@ -6.03028(3)(h)(4), Florida Administrative Code,
P must mclu&@ “a,statement of the classroom accommodations,
) 0 dent to advance appropriately toward attaining
X éneral curriculum; to participate in extracurricular

11. The Charter 5
provide ESE service |
which provides that an’ E S
modifications or supports t at will by
the annual goals to be mvolve(im; ¢

nd participate with other students with disabilities and
cribed in this section.” The Charter School violated Section 6A-
de,rentitled “IEP implementation and Accountability” which
\ t tate agency that provides special education either directly, by
f ough other arra gements, is responsible for providing special education to students with
disabilities in accordance with ¢ é student’s IEP.” The Charter School violated Local Education Agency
Agreement Standa d 4 entitled Momtormg and Implementation of IEPs” which states that “the LEA
provides or supervis §‘§he proyision of specially designed instruction to meet the unique needs of children
with disabilities,” that “{:he EA ensures the lmplementatlon of each student’s IEP” and that “a variety of
methods for assessing and evaluating performance is utilized.” The Charter School also violated Local
Education Agency Agreéement Standard 2.15 which requires that the LEA “ensures services documented
on each student’s IEP are being provided.” Ensuring the provision and documentation (e.g. a support
facilitator’s log, calendar, etc.) of ESE services for each student with disabilities in her/his IEP and that
classroom and assessment accommodations are implemented and documented (e.g. lesson plans, teacher
log) demonstrates efforts to provide FAPE and providing for students’ advancement toward meeting
annual goals and being involved in the general curriculum in the least restrictive environment. Prior to
March 6, 2013, four of seven students’ ESE services and logged services (EasylEP Wizard) were
compared. Two of the four had no entries and the other two of the four had minimal entries. At the time
of the onsite visit, the Charter School failed to provide evidence of service logs or documentation of
services provided for review.
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Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to provide appropriate
documentation.

12. The Charter School is in material breach of its Charter Schaol/Agreement as it failed to
provide data with evidence to demonstrate progress toward attaining 1IEPGoals in violation of the Local
Education Agency (LEA) Agreement Standard 4.1 and 4.3 entitled “Monitoring and implementation of
IEPs” which states “the LEA provides or supervises the provision! A designed instruction to
meet the unique needs of children with disabilities,” and “the LE. implementation of each

student’s IEP” and that “a variety of methods for assessig and evaluating 'ﬁéxit{gr_mance is utilized.”

Standard 4.1 of the LEA Agreement assists in analyzing @ﬁd‘greviéwmg data in (i‘e,vir‘ngining appropriate
ESE Services and Standard 4.3 of the LEA Agreement; ilizes progress monitoringitgi%@qu;gate student
performance and the effectiveness of instructional 'programs. The Charter School and its LEA
Representative are responsible for data collection occurring tl roughout ‘the school year and available for
analysis, instructional planning, IEP development and annu“iﬁ; als progress. Evidence is required of
ongoing progress monitoring through regular data collection"(gégfg  bi-weekly, monthly, quarterly) as

determined by the curriculum. During the Sio fsor’s onsite visit conc ueted on March 6, 2013, the Charter
denti portfolios for reviewi;,

School failed to provide data, assessments, or stii

gctober 3, 2014, there is a continued
to provide evidence of IEP goals.

Based on the On-Site Programmatic Rei«%%gw cor gfuc |
failure for the 2013-2014 school year in that the Chartér School'
There was no data collection!provided. i

in. material breac lgof its Charter School Agreement as the Florida

Department of Education Mathix of§§ vices for Fundifg under the Florida Education Finance Program
do not match ESE services fn|th ﬁ@ii*af glg@\ljﬁ@gﬁudent IEPs in violation of Section 6A.0451(6),
/ provides th r students in all special programs, a student’s full-

orted in the respective special program cost factor prescribed in
is,eligible and is attending a class, course or program which has
a gbi?ogram cost factor. In addition, when reporting program
e repotted in the same program category as reported in the full-time
'he Charter School violated Local Education Agency (LEA) Agreement

“Monitofing and Implementation of IEPs” and states “the LEA provides or
supervises the proiiilsw n of §g§éially designed instruction to meet the unique needs of children with
disabilities,” and that 'LEA ensures the implementation of each student’s IEP” and that “a variety of
methods for assessing andievaluating performance is utilized.” Standard 4.7 also requires that the Charter
School “creates and updates all necessary documents and programs.” The Charter School as LEA is
responsible for completing a Matrix of Services that has been developed and/or reviewed directly from
the current IEP reflecting the services delineated in the IEP. The TERMS panels are to be updated taking
the information from EasylEP. The Charter School is responsible as LEA for verifying that the
information is correct and true and the IEP and TERMS panels match. The full-time equivalent
membership is then to be reported to the Florida Department of Education directly from this data. The
Charter School failed to accurately report the ESE membership to the State of Florida. Errors resulted in
financial loss of the Charter School’s ESE Guaranteed Allocation Funding for the 2012/13 school year
and issuance of a corrective action notice on February 15, 2013 from the Sponsor’s ESE Department.
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Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued failure
for the 2013-2014 school year in that the Charter School failed to provide current IEPs and/or IEPs At-A-
Glances to reflect the required services to the students.

14. The Charter School is in material breach of its Charter Schg
provide instructional accommodations delivered with fidelity with
violation of Section 1002.33(7)(a)(2)(a), Florida Statutes, which state;
a primary focus of the curriculum and that resources are provide

' Agreement as it failed to
esearch-based curriculum in
harter shall insure reading is

“and provide specialized
urticulum and instructional

strategies for reading must be consistent with the Sunshine Stgfé Standards and’ nded in scientifically

based reading research.” The Charter School failed to proy de evidence or docurnenf%gron of specialized
instruction and/or accommodations for students with
Sunshine State Standards and grounded in scientificalf

lowing the

1ht1es for a reading proglif

‘October 3, 2014, there is a continued
failed to implement and document

,hal“ter School/Agreement as its FTE Funding
on 6A: ()451(6), Florida Administrative
ﬂt s full-time equivalent membership
ial program cost factor prescrlbed in Section 1011.62(1), F.S. when
class, course or program which has met all of the criteria for the
§je further explaips “when reporting program membership, each
ogram category ég f‘eported in the full-time equivalent membership

é ion Agency (LEA) Agleement Standard 4 entltled

provision, gxf épemal[y
chool violated St

lrectly from the current IEP reflecting the services delineated in the

’1?1 updated taking the information from EasylEP. The Charter School, as
ible for ver {’ymg that the information is correct and true and the IEP and TERMS
panels match. The ime equ1valent membership is then to be reported to the Florida Department of
Education directly from this data. Errors by the Charter School resulted in financial loss of the school’s
ESE Guaranteed Allocaa n Funding for the 2012/13 school year and issuance of a corrective action
notice on February 15, 2013 from the Sponsor’s ESE Department. As of the Sponsor’s Onsite
Programmatic Review conducted on March 6, 2013, the corrections required of the Charter School by the
corrective action notice were not executed.

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed update TERMS to reflect the
current ESE students in attendance.

16. The Charter School is in material breach of its Charter School Agreement as it failed to fax
appropriate documents into the EasyIEP fax system in violation of Local Education Agency (LEA)
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Agreement Standard 4.7 entitled “Monitoring and Implementation of IEPs,” which states that ““the LEA
provides or supervises the provision of specially designed instruction to meet the unique needs of children
with disabilities,” “the LEA ensures the implementation of each student’s IEP” and that “a variety of
methods for assessing and evaluating performance is utilized.” The Chart chool, as LEA, is required
to create and update all necessary documents and programs. The Charter! School, as LEA, is required to
fax into the EasylEP/EasyFAX system all documents with parent s&gn%tp s to confirm/document and
provide evidence of parent participation, consents, and acknowlg gem Upon review, the Charter
School failed to fax required documents through March 2013 and no faxe

EasylEP/EasyfAX system for the seven students with dlsabllltfes%br the 2012/1 5¢

Based on the On-Site Programmatlc Review cogd
failure for the 2013-2014 school year in that the Charter“ﬁ
the EasylEP system.

C. Educational Per )

Section 1003.56, Florida Statutes Eng;,
Limited Engl'w . ,goﬁcnent Student§ and Rules @
Florida Adm k

strategles ‘in ap
proﬁ01ency, i { : student s identification and assessment,
lassification *g ind reclassification; ensure access to approprlate

OL/Home lmguage programming and to categorical programming;
ens e quallf' eﬁwmstruct:onal personnel and momtormg for program

The Charter Sch ol is in violation of Section 4.H.5 of the Charter School Agreement which
pertains to English Laﬁguage Learners, is entitled “English Language Learners,” Section 3.C of the
Charter School Agreement entitled “Data Access and Use” and Section 4.G of the Charter School
Agreement entitled “Maintenance of Student Records™ which states in pertinent part as follows:

Section 4.H.5:  Students enrolled at the School who are of limited proficiency in English
will be provided with primary instruction in English by personnel who will follow the
Sponsor’s District Plan for English Language Learners and who either (a) hold a
currently-valid State of Florida educator’s certificate showing the ESOL subject area or
the ESOL endorsement or (b) hold a currently-valid State of Florida
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educator’s certificate in another area of certification, have been approved
by the School’s Board of Directors to teach in this capacity, and who
complete the required in-service training in ESOL provided by the school
district in compliance with the LULAC, et al. v. State Board of Education
Consent Decree. The School will meet the requirements of théﬁConsent
Decree entered in LULAC, et al. v. State Board of Ed e
rules of the State Board of Education in Chapter 6A;6.!] igl
comply with the Sponsor’s ELL plan in identifyin
the provisions of ESOL services. E

Section 3.C: The School agrees 0"
facilities and records to review data sour éﬁ,gmcjt;dfﬁg collection and’
recording procedures, in order to assist the S@g gggor in making a valid
determination as to whether; student performance ﬁégg.glrements have been
dnd as required by gé@i@ons 1008.31 and
e School must use the Spgnsor s student
mformatlon system and the Sp¢ ONsor agree ]
suffi CIent access to such student‘g@form

systems pe{tﬁ

Schooll shall also’ vx ;records an ,grade procedures that adequately

th
g@egnz The School agrees
éﬁnc data processing

pport activities which are routmely
gxin or’s staff regarding implementation of state-

required 5&@
collection of{

v&ous pubhg@School student report calds and student performance

1

meaé’u es, shakk e provided by the Sponsor to the School in the same

the aforqm ntioned services that is not included as part of the Sponsor’s
administration fee under Section 1002.33(20), Florida Statutes, will be
the responsibility of the School.

* * *

Section 4.G: The Sponsor agrees to cooperate with the School to
provide cumulative folders and permanent records, including IEPs for
Exceptional Students. The School shall maintain both active and archival
records in Broward County, Florida, for current and former students in
accordance with Florida Statutes. The School will maintain both active
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and archival records for current/former students in accordance with
applicable federal and state laws. The Sponsor will assist the School in
establishing appropriate record formats.

.....

Educational Performance Failures — English Language ;

1. The Charter School is in material breach of its Charte | Agreement as it failed to
provide accurate and updated data on TERMS in violation of Sectiofi 3.C, which states, “The School must
use the Sponsor’s student information system... The School déé&es to utilize, data provided by the
Sponsor in its electronic data processing systems pertainin 0, admissions, gistration, and student
records.” Specific data elements required for ELL studen{g% re available to schoéﬁ@ggugh a variety of
formats (i.e. ESOL Website, State Database Guidelines; ESOL Department Handb‘déiég SOL Contact
Meetings, and ESOL Contact Training. As a result, the data Wansmitf* for The Red Shox ' Charter School
for Girls to the state was inaccurate and out of compliance. 'Suth infraction has an adverse impact on FTE
for the school as well as the Sponsor. '

Based on the On-Site Programmatig
failure for the 2013-2014 school year in that't
data in TERMS. ‘

2. The Charter Scho
retrieve ELLSEP folder for:f
which states that, “The S¢ [,
in accordance with appl ,éii}igxfederafé,
ESOL students was explained; ai i

a ‘the Charter School failed to provide the ELLSEP folders for
ELL students attending the‘school.

| is in material breach of its Charter School Agreement as it failed to
complete Annual Reviews iny'éi timely manner in violation of Section 4.H.5 which states “Students
enrolled at the School who are of limited proficiency in English will be provided with primary instruction
in English by personnel who will follow the Sponsor’s District Plan for English Language Learners.” In
addition, “The School will meet the requirements of the Consent Decree entered in LULAC, et al. v. State
Board of Education and related rules of the State Board of Education in Chapter 6A-6. The School will
comply with the Sponsor’s ELL plan in identifying ELL students and for the provision of ESOL
services.” Procedures for updating and maintaining records for ESOL students were explained at ESOL
trainings and were made available through the ESOL Website, ESOL Department Handbook, ESOL
Contact Meetings, and ESOL Contact Training. The required assessment to update language classification
was not administered while the student was enrolled at Red Shoe Charter School for Girls. As a result,
there was no review or update of the ELL Student Education Plan (ELLSEP). This compliance violation
is a finding that is directly tied to FTE funding.
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Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to conduct the annual reviews in a
timely fashion.

4. The Charter School is in material breach of its Charter S‘hbol Agreement as it failed to
provide complete Instructional Program Recommendations and the A, \ nels in the ELLSEP folder at
the beginning of the school year for an active student (LY) in v1ola{/mm of ection 4.H.5, which states that
“Students enrolled at the School who are of limited proficiency, in @nghsh will be provided with primary
instruction in English by personnel who will follow the Spgnéﬁﬁr s District Pl for English Language
Learners.” In addition, “The School will meet the requiremeénts of the Consent Decre tered in LULAC,
et al. v. State Board of Education and related rules of the State Board of Education in ter6A-6. The
School will comply with the Sponsor’s ELL plan in’ /ing ELL students and for the provision of
ESOL services.” As a result, the required documentation ot%:ii rug nal:program 1ecom§nendatlons was
not updated, and there was no plan for ensuring that the ﬂ s of the ELL student were met. This

compliance violation is a finding that is directly tied to FTE fund ﬁ%% §
:% §

g f 1ts Chartel @éﬁg@l Agreement as it failed to

provide accmately maintain ELLSEP Foldem E di : Ri, e ELLSEP folders/duplicate

ELLSEPs for transfer students from other Brfwvard Qgﬁ y ic, ,Schools must be addressed and

procedures outlined in the E&QL@Handbook fol owet‘f v10 n of Sectlon 4. I—I5 Wthh states,

etal v. State Board of Edu«,;
School wnll com 'S

1 ogrammatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 schogl ‘year in that the Charter School failed to provide evidence of the ELLSEP
folders.

6. The Chartér School is in material breach of its Charter School Agreement as it failed to
provide to follow procedures to maintain accurate documentation as outlined in the Department ESOL
Handbook in violation of Section 4.H.5 which states, “Students enrolled at the School who are of limited
proficiency in English will be provided with primary instruction in English by personnel who will follow
the Sponsor’s District Plan for English Language Learners.” In addition, “The School will meet the
requirements of the Consent Decree entered in LULAC, et al. v. State Board of Education and related
rules of the State Board of Education in Chapter 6A-6. The School will comply with the Sponsor’s ELL
plan in identifying ELL students and for the provision of ESOL services.” As a result, the required
documents, parent notifications, assessments results, etc., were not implemented. All required documents
are provided by the ESOL Department and translated in the top three most common languages present in
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this District. Schools are informed of these required documents through the ESOL Website, ESOL
Department Handbook, ESOL Contact Meetings, and ESOL Contact Training. Following these procedure
assures that files are complete and accurate in the event the student moves or transfers and most
importantly to ensure that parents have been notified of all updates and hanges. This compliance
violation is a finding that is directly tied to FTE funding.

3
3,

Based on the On-Site Programmatlc Review conducted on Océ)b 1.3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School faﬂed to tovide evidence of school-to-
home communication in the parent’s primary language.

it failed to align
CCSS and NGSSS across the curriculum as well as w 'ELLs mcludmg
alternative assessments, clear expectations of daily:’ fl;'ves andz gxpectatlons etc., |
Section 4.H.5, which states, “Students enrolled at the Schobii*wh are of limited profigiency in English
will be prov1ded with primary instruction in Enghsh by perso%l%jg vho will follow the Sponsor’s District
meet the requirements of the Consent

3

Decree entered in LULAC, et al. v. State
Education in Chapter 6A-6. The School C
students and for the provision of ESOL servncesz” As'
according to the state-approved standards. This; may h
student’s achievement. i >

. with the Spons ]
it, the ELL séiiéent did not receive instruction
[ Megative influence on the progress of the

Based on the O -’&F?
failure for the 2013« 20%%4

4 §«:%Fhar‘[er School falled to provnde evidence of
differentiated instruction or*

qtatlon of ESOf, 3’c‘tategles and/or adapted assessments.

9. Tk
1mplement: ;approprla i
which gtates “Students em‘zﬂi

Wlth*prfiﬁaﬁy in
Language Lea
in LULAC,

ﬁ \:“?‘The School will meet the requirements of the Consent Decree entered
2 State Board (z}f Education and related rules of the State Board of Education in Chapter
Twill comply:jvvlth the Sponsor’s ELL plan in identifying ELL students and for the
As a result, the ELL student was not provided an opportunity to receive
required alternative asé Qents and/or accommodations. In addition, the ELL student did not receive
comprehensible instruction’ through the use of ESOL Strategies. This may have a negative impact on the
progress of language vamsmon The ESOL Strategies Instructional Matrix and addendum are made
available to the School through the ESOL Website, ESOL Department Handbook, ESOL Contact
Meetings, ESOL Contact Training, and Charter Principal Meetings. At the Charter Principal’s meeting on
February 27, 2013, the schools present were provided with How the ELL Brain Learns and strategies for
ELLs were modeled.

prov1s1on of ESOL

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to provide evidence of
differentiated instruction or the implementation of ESOL strategies.
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10. The Charter School is in material breach of its Charter School Agreement as it failed to
provide evidence that teachers understand language classifications and implementation of all ESOL
strategies to meet the needs of ELLs, in violation of Section 4.H.5 which states, “Students enrolled at the
School who are of limited proficiency in English will be provided with prim y instruction in English by
personnel who will follow the Sponsor’s District Plan for English Languag & rmers.” In addition, “The
School will meet the requirements of the Consent Decree entered in LULAC, et al. v. State Board of
Education and related rules of the State Board of Education in Cha 6A-6. The School will comply
with the Sponsor’s ELL plan in identifying ELL students and for ploé‘/‘{g@n of ESOL services.” As a
result, teachers were unable to prepare and implement lesson plaﬁs or objeé%ifes or receive access to
comprehensible instruction based on the student’s language agdm@tlon needs nformation has been
made readlly available through the ESOL Websrte ES‘L Department Handb’ ESOL Contact
tive impact on

E:‘*

October 3, 2014, there is a continued
'ool failed to provide evidence of

Based on the On-Site Pr ogrammatic Review conducgéé
fallure for the 2013 -2014 school year in, that the Charter h

sk

(22) any o«t:hé goodicé?%e §h®wn which shall include without limitation, any
material breach or violat §§,n by the School of the standards, requirements, or

o
. procedures on%% Charter such as:

;;S’chool s failure to fulfill all the requirements for highly qualified
i1structional personnel as defined by the No Child Left Behind Act
(’NCLB)

Section 11.D: Teacher Certification and Highly Qualified: All teachers
employed by or under contract to the School shall be certified and highly
qualified as required by Chapter 1012, Florida Statutes and any other applicable
state or federal law. Criteria developed by the SCHOOL for hiring all other staff
(administrative and support staff) shall be in accordance with their educational
and/or experiential backgrounds that correspond to the job responsibilities they
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will be expected to perform. If the School receives Title I funds, it will employ
highly qualified staff. In compliance with those requirements, the School’s
teachers shall be certified and teaching infield and the School’s support staff shall
have attained at least two (2) years of college education or have passed an
equivalent exam. The School may employ or contract with géi%illgd selected non-
certified personnel to provide instructional services or tojassist instructional staff
members as education paraprofessionals in the sami¢ manner as defined in
Chapter 1012 and as provided by State Board of Edgication &
governing boards; however, in order to comp yéwiith NCBBgégcquirelnellts, all
teachers in core academic areas must be o8 ified/qualified Bgse on Florida
Statutes and highly qualified as required/by NCLB. The School
disclose to the parents of its students the ualifications of instructional
hired by the School. i

chool Agreement as it failed to
ini'violation of Chapter 1012,

2. The Charter School is in material lbreach of lté“ﬁéb er School Agreement as it failed to
employ certified teachers}ﬁ%%iéj@@i;@g% of Section 1012.33, Florida Statutes, which requires that “each
person employed as a m¢mber of the instructional sta;ff in any district school shall be properly certified”
and Section 1012.55,, Flo %‘Statute' Wwhich requires f@@} a “position in which the employee serves in an
instructional capacity, in any public school of any district/of this state shall hold the certificate required by
law.” ! H ‘

: hool s}  material breach of its Charter School Agreement as it failed to
timely sgeport termination appointments;of instructional staff in violation of Section 11.B of the

Charter

i The Charter School is in material breach of its Charter School Agreement as it failed to
correct certification rrors after repeated notice from the Sponsor in violation of Section 11.B of the
Charter School Agreement. The Certification Department contacted the Charter School on numerous
occasions regarding the,; ification errors in TERMS. Despite assistance provided to the school by the
school district, the errors’'were not corrected. For the 2013-2014 school year the same certification
concerns and non-compliance were noted.

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to provide evidence of accurate
teacher assignments and Out-of-Field waivers for teachers with ESOL students.

E. Educational Performance — Records & Grading Procedures
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The Charter School’s contractual obligations relative to teacher certification are specified in the
Charter School Agreement executed on May 1, 2012 which states in pertinent part as follows:

Section 2.D.1.a: Grounds for Good Cause: “Good cause” for, termination
or non-renewal shall include, but not be limited to, the foll(%mﬁg‘

(22) any other good cause shown, which shall mcf ‘
any material breach or VIOIatlon by the Schqol of tl;e §tandards

(k) the School’s failure to use record I
adequately provide the information required by th

Prk"edures: Due to the

ently enter student grades in the Sponsor’s electromc data
ini|violation of Sectlon 3.E of the Charter School Agreement that states,

of neti »g;@éi

processing ' 'sys

The Sponsor proposes to terminate the Charter School Agreement with The Red Shoe Inc., d/b/a Urban
Academy (The Red Shoe Charter School for Girls - 5434) due to the Charter School’s failure to meet
generally accepted standards of fiscal management. These grounds for the proposed termination are
described hereafter in reasonable detail as required by Section 1002.33(8)(b), Florida Statutes.

F. Fiscal Management

Section 1002.33(8)(a)(2), Florida Statutes, provides that a “Failure to meet generally accepted standards
of fiscal management” constitutes grounds upon which a sponsor may choose to terminate a charter
school agreement. In addition, Section 1002.33(9)(g), Florida Statutes, states the following:
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“In order to provide financial information that is comparable to that reported for other public schools,
charter schools are to maintain all financial records that constitute their accounting system:

I In accordance with the accounts and codes prescribed in the most recent issuance of the
publication titled “Financial and Program Cost Accounting|jand, Reporting for Florida
Schools; or gt 0

2. At the discretion of the charter school’s governing bozggf ac arter school may elect to follow
generally accepted accounting standards for not-fgg—ﬁf@fnt organizations, but must reformat
this information for reporting according to this paragraph. " i

i

Charter schools shall provide annual financial report @ﬁm;program;igost report informati _In the state-
required formats for inclusion in district reporting in.com iﬁ;ce witfégg,; 1011.60(1). Cheiggg‘f"schools that

are operated by a municipality or are a component unit oft 323paregyt%%?1*ﬁﬁﬁ“vp;rof“lt organization may use the
accounting system of the municipality or the parent but must reformat this information for reporting
according to this paragraph. A charter schogl shall provide a m&i@iﬁgy financial statement to the sponsor.

The financial statement required under this %i ph shall be in a fory
Education.”

s . . o R %g%\g ¢ L .
In addition to its statutory requirements regarding; fiscal p ﬁhg ment, each charter school is governed by
Section 6A-1.0081, F.A.C., which is entitled “Chartér Scho nd’ Charter Technical Career Center
and; Conditions” which states in perfinent part as follows:

>§’;

The following provisiﬁf‘}i
technical career center’s’ i
1002.34(11)(), F. S., respective

Statutes. ]

Yoy o
stablished to pliggsgf:r;be the format for a charter school or charter
]nggcial ’

statemzéﬁft' required by Sections 1002.33(9)(g) and
i %;fﬁe requirements of Section 1002.345(4), Florida

3

1 ¢harter technical career center shall provide a monthly
ﬁnanciai%gét';atemenf’to the school or center’s sponsor in accordance with
;. Sections 1002.33(9)(g) and 1002.34(11)(f), Florida Statutes, respectively,
i that cont@@fs the following information . . .

The contract between'ith
following provisions rel ati

@S%énsor and the Charter School executed on May 1, 2012, includes the
e to financial oversight and accountability:

Section 2.D.1.a: Grounds for Good Cause: “Good cause” for termination or non-renewal shall include,
but not be limited to, the following:

(5) a failure by the School to pay payroll taxes to the Internal Revenue Service;
(8) the School’s failure to meet generally accepted accounting principles;

(14) the School’s failure to submit to the sponsor a financial recovery plan with the
appropriate supporting documentation that is determined by the sponsor to be acceptable
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within 30 days following a determination of financial emergency pursuant to Section 218. 503,
Florida Statutes.

(22) any other good cause shown, which shall mclude without Ilmltatlon any materlal breach
or violation by the School of the standards,
as:

(a) the School’s failure to timely submit monthly and ;
[and] 5‘%%

(b) the School’s failure to timely s bﬁnt?all ‘ﬁnanmal statem
specified by the Sponsor;

\ i |
e anmaéﬁféport to the Sporisor;

(d) the School s failure, tp timely submit the}%i(fﬁ I financial audit as required by

Section 5.F.1:  Access to Flganc;al Records: Upon, ¢ %qq est, the School will provide access
to inspect and copy any angeaﬁ fiﬁ&ﬁg@;al records and upportmg défcumentatlon including, but not limited
to, the following items;; ﬁonthly ﬁ%‘é’m ial reports, qash receipts Journals cash dlsbursement Joumals

bank reconciliations gayiﬁ%?@;

zqde multiple visits to the Charter School requesting
Tké,(?ff ice substantiated that the Charter School failed to
in place, therefore, transactions were not recorded. The Office
lie) Igtion to review financial transactions of the Charter School.

~ Pursuant to Section 1002.33(5)(b)(1)b, Florida Statutes, the
School shall provnd f@ lgthly ﬁ ancial 1eports to the Sponsor in the format as prescribed by the Sponsor,
to be delivered to the' gi) nsor no later than the 25" day of the following month. Section 1002, 33(5)(c)
and (d), Florida Statutesgﬁgéqwre the Sponsor to monitor the progress of the School towards meeting the
goals established in the Charter and to monitor the revenues and expenditures of the School. The School
shall provide a monthly financial statement to the Sponsor. The monthly financial statement shall be in a
form prescribed by the Department of Education. The monthly financial statements shall be prepared in
accordance with generally accepted accounting principles (GAAP) in the same manner as the School’s
annual financial reports, and presented along with the function/object dimensions prescribed in the
Florida Department of Education publication titled Financial and Program Cost Accounting and
Reporting for Florida Schools, the “Red Book.” The monthly reports shall include a Balance Sheet,
Statement of Revenue, Expenditures and Fund Balance, and Budget to Actual Report. The monthly
financial reports shall specifically include, but not be limited to, an accounting of all public funds
received and an inventory of the School’s property purchased with such public funds as required by
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Sections 1002.33(9)(g), 274.02(1), and 691-73.002, Florida Statutes, or successor statutes and rules.
These monthly financial reports shall be cumulative. The statements shall have individual designations
for each fund, including:

Section 5.H.1: assets, liabilities, and fund balances for each fund type;

Section 5.H.2: the original budget as approved by the School’s Govertinig/Board;

Section 5.H.3: the current budget as approved by the School’s Gé%e;g'ning Boat

Section 5.H.4: revenues and expenditures, year-to-date, v :%udgeff ‘and

Section 5.H.5: budget to actual report

ments for the period from February
2014 financial statement firom the

The Charter School failed to provide monthly financ
2014 through August 2014. The Spensor received the
Charter School; however, it containe mzéltiple errors an
to provide monthly FTE funding of ap, tely $42,000 t&;jﬁ%;@haﬂer School, without any
financial documentation on how these%fyn arg expended. Foigﬁie period from January 2014
through September 2014, the Sponsor has|disbursed F: %{%E{L{na’sli :
Wi
*

/ totaling 8375,478.69.

C§ eneral ledger cash accounts and supporting
dit review, upon request.

The Charter School Jailed to provide quarterly financial statements for the period from January
2014 through June 2014. The Sponsor received the December 2013 quarterly financial
statements from the Charter School; however, these contained multiple errors.

* * *

Section 5.M:  Annual and Monthly Property Inventories:

The School’s monthly financial reports submitted to the Sponsor shall include a cumulative listing of all
property valued over $1,000 purchased with public funds (i.e., FEFP, grant, and any other public-
generated funds). If designated as a high performing school such reports shall be submitted quarterly. A
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cumulative listing of all property valued at more than $1,000 purchased with private funds will be
submitted to the Sponsor by the School annually along with the annual audited financial statements.
These lists will include: (1) date of purchase; (2) item purchased; (3) cost of item; and (4) item location.

The Sponsor received a cumulative listing of all property valued qt;?ﬂdre than $1,000; however,
the report failed to agree with the assets shown on the fi nanctal statements

Section 5.N: Program Cost Report:
The School shall deliver to the Sponsor the School’s Ann)flai Program Cost Report for €
the format as prescribed by the Florida Department of Eci ation no later than August 1

years.

Section 5.0: Annual Financial Audit iy i

. The annual audit shall be conducted in a &anner ﬂgfig
DlStl‘lCt by Section 218.39, Flog,lda Statutes, in c@m gjﬁnce w1t
showing all revenues rece;ved* rom all sources and all direct expendltures for services rendered and shall
be provided to the Spongéig s Charter: School Support Qffice by no later than September 30 of each year of
the term of this Charl;@t‘**gﬂm i %%‘ [N

gY QOLZ/,Z 13 annual financial audzt on a timely baszs The
s after the dea

 Statutes, the%ﬁgonsor shall conduct an expedited review of the School and the School
hall develo gnd file a Correctlve Action Plan with the Florida Commissioner of

In December, 2013, the Sponsor requested a Corrective Action Plan due to deteriorating financial
conditions occurrtng during the 2012-13 school year. In January 2014, a Corrective Action Plan
was submitted to the Sponsor and discussed with the Financial Corrective Action Committee.

Specific changes were requested by the Financial Corrective Action Committee. However, after
several opportunities fo correct the deficiencies of the Corrective Action Plan, the Sponsor rejected
the Corrective Action Plan on April 4, 2014. The reason for that decision was the lack of
information requested, e.g. a valid loan agreement between the Charter School and Mr. Alston, the
quality of information, e.g. the recovery plan, which lacked all financial information.

* * *

Section 5.5.1: Corrective Action Plan
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The Governing Body of the School shall be responsible for performing the duties in Section 1002.345,
Florida Statutes, including implementation of a Corrective Action Plan. If any Corrective Action Plan
submitted by the School is deemed unacceptable by the Sponsor or is not properly implemented, such
conditions shall be a material violation of this Charter and constitute good cause for its termination by the
Sponsor. The Sponsor may choose to non-renew or terminate this Charter if the School fails to correct the
deficiencies in a Corrective Action Plan within one (1) year. The Schg@i!gﬁ@nd Sponsor’s Financial
Recovery Committee will conduct meetings on an as needed basis as.determined by the Sponsor to
monitor progress upon any Corrective Action Plan. it

heiSponsor.

In summary, The Red Shoe Inc., d/b/a Urba,
provide educational services to public school students'in‘B
law, the rules of the State Board of Education, and the m t
Agreement. The Charter School failed to meet generally acce I
Charter School has failed to correct identified deficiencies after]
failed to provide timely programmatic and financial documentation
and has otherwise violated applicable state | ;
specified within the notification letter.

cademy (the “Charter Sc
ward County, Florida as reciléﬁa under state
: msrof the parties” Charter School
tandards of fiscal management. The

ing been provided notice of same;

,has failed to

A éfeement shall be placed on a
ard of Broward County, Florida at least ninety
e governing board of the charter schools may,

E

14 ;,‘fr
El

f The School B

subsequent agenda for qp:gi“by

(90) days following your’receipt ‘of this notice.

within fourteen (14) cal 2 %@é’ter receiving t’higs notice, request a hearing upon the proposed
termination. The hearing }é be ggfﬁducted by an aiﬁ}ﬁnistmtive law judge assigned by the Florida
Division of Administrative%wgggﬁﬁé.;@ﬁ irequest provided to the Sponsor for a hearing must be
)y a written petition i

I

n com'[";ﬁiimziéf with Section 26-106.201, Florida Administrative

i

Sincerely,

Robert W. Runcie

c: Leslie M. Brown, Chief Portfolio Services Officer
Robert Paul Vignola, Deputy General Counsel
Patrick Reilly, Chief Auditor
Jody Perry, Director, Charter Schools Management/Support Department
Rhonda Stephanik, Coordinator, Charter Schools Management/Support Department
Brenda Santiago, Coordinator, Charter Schools Management/Support Department
Governing Board Members
Corey Alston, Principal, The Red Shoe Charter School for Girls - 5434
Adam Emerson, Director, Office of Independent Education and Parental Choice
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