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Dear Dr. Johnson:

On October 21, 2014, The School Board
notice to The Red Shoe Inc, ¢ 4
School”) of the proposeddermi of its Charté%%School Agteement. This letter constltutes written

i b), Florida Stz tutes, of the proposed termination of the Charter

‘cutrer _ U a Charter School Agreement executed on May 1,
2012 betweenithe : ¢ Re , Inc=d/b/a Urban Academy (“Red Shoe™). On May 1, 2012,
The Red 8 ., d/b ademy, (The Obama Academy for Boys, 5431) entered into a Charten
Vi July 1, 2012 to cover a term of five-years commencing on

At the request of the Charter School, that Charter School
ed by‘a First Amendment to Charter School Agreement to relocate its
The Red Shoe Charter School for Girls — 5434, for the 2012-2013

On June 24,
Charter School Agreeme
years.

e Charter School Agreement was revised by a Second Amendment to the
“to relocate its Charter School for the 2013-2014 school year and subsequent

Section 1002.33(8), Florida Statutes, is entitled “Causes for Nonrenewal or Termination of
Charter” and states in pertinent part as follows:

(a) The sponsor may choose not to renew or may terminate the charter for any of the
following grounds:
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I. Failure to participate in the state’s education accountability system
created in s. 1008.31, as required in this section or failure to meet the
requirements for student performance stated in the charter.
2. Failure to meet generally accepted standards of fiscal management.
3. Violation of law. )
4. Other good cause shown. ‘ %%g%}
The Sponsor proposes to terminate the Charter School g ent between the parties for
v10|at|on of law and good cause shown due to (a) the Charter Sc ‘ tional performance failures

of Other Languages,
Teacher Records and Grading Procedures; and (b) the Chargé %%hbl s failu fiscal management.

These grounds for the proposed termination are descnbe ‘hereafter in reasonab

ting safe, ethical, and appropriate uses of technology
legal and professional standards.

* * *

¥ (a) The charter shall ensure that reading is a primary
focus of the curriculum and that resources are provided to
identify and provide specialized instruction for students who
are reading below grade level. The curriculum and
instructional strategies for reading must be consistent with the
Sunshine State Standards and grounded in scientifically-based
reading research.

Transforming liducation: One Student at A Time
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In addition to the Charter School’s statutory reading obligations, Sections 2.D.1.a, 3.J and 5.A.7
of the Charter School Agreement between the parties provide as follows:

Section 2.D.l.a: Grounds for Good Cause: “Good cause” for
termination or non-renewal shall include, but not be li d to, the
following: 5

* * *

(1) a failure by the School to
curriculum that is consistent with effective tede

Section 3.J: Reading Plan The School agrees g adopt and implement
the Sponsor’s K-12 Comprehensive Resea ased Reading Plan

(CRRP) unless it has chose
approved core-reading plan.
alternative FLDOE-approved

8.7 1 f the Schodl does not comply with
the co) i i ecified in this Charter, the funds

the Sponsor to serve low performing
9 Comprehensive Research-Based

DOE K-12 Comprehensive Research-based Reading Plan Database, the
e K-12 Comprehensive Research-based Reading Plan for 2012-2013. The
Charter School failed to submit an alternative FLDOE-approved core reading plan in its entirety to the
Sponsor as required in tﬁ% Charter School Agreement.

Section 6A-6.053(5)(d), Florida Administrative Code, is entitled “Comprehensive Research-
Based Reading Plan” and states as follows:

(5) Charter schools must be given the opportunity to participate in the
district plan, but may opt not to participate. Charter schools that choose
to participate in the plan must meet the requirements outlined in the
District K-12 Comprehensive Reading Plan; however, they may meet

Transforming Education: One Student at A Time
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these requirements through methods that differ from those in the district
plan. One plan must be submitted for each district that includes charter
schools that choose to participate. The district will maintain
documentation of the following:
(a) District’s offer of invitation to charter schools to P "thlpate in
the plan; é
(b) District’s assurance that they will monitor cha
fidelity to the plan;
(¢) Charter school’s agreement to impleme
or charter school’s decision not to partici
(d) Charter school’s agreement to
district for fidelity to the plan.
As WIth any school in the distri lct

set amount of funding through the reading n based upon theif
student enrollment. If the charter school decline; {o participate, the funds

Section 1002.33(6)(a)(4), Florida Statute
Charter school applications are s

ool shall prepare and

the reading curriculum and differentiated
r students reading at grade level or hlgher

A sponsor shall deny a charter if the school does not
curriculum that is consistent with effective teaching

* * *

&

The Charter School was required to maintain a Reading Plan that aligned to the K-12
Comprehensive Research based Reading Plan as agreed to when it accepted Reading Allocation funds,
including a requirement that the Charter School’s Reading Plan must align with Common Core State
Standards (CCSS) and Next Generation Sunshine State Standards (NGSSS).

Although the Charter School opted-in to the District’s K-12 Comprehensive Research-based
Reading Plan for the 2013-2014 school year, based on the On-Site Programmatic Review conducted on
October 3, 2014, there is a continued failure from the 2013-2014 school year to provide evidence that the
Charter School is following the requirements of an approved reading plan.

Transforming Education: One Student at A Time
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2. The Charter School is in material breach of the Charter School Agreement due to its
failure to demonstrate compliance with CCSS or NGSSS standards in violation of Sections
1002.33(6)(a)(2) and 1002.33(7)(a)(2)(a), Florida Statutes, and Section 6A- -6.054(2), F.A.C.

Section 1002.33(6)(a)(2), Florida Statutes, states as follows:

(6) Charter school applications are subject to the following requirements:

(a) A person or entity wishing to open a ch rte%%school S
and submit an application on a model appllcatégiiﬁ@nﬁs prepare
Department of Education which: ;

evidence ofigompliance with NGSSS or CCSS standards by the
ust be ev1denﬁ%cross grade levels provided by the Charter School

tof Education. CCSS compliance must be evident
y Florida’s Common Core State Standards

rth heretofore. The Charter School has also failed to meet its obligations
, Florida Statutes, which provides as follows:

under Section 1002.3

(7) The*major issues involving the operation of a charter school shall be
considered in advance and written into the charter. The charter shall be
signed by the governing board of the charter school and the sponsor,
following a public hearing to ensure community input.

(a) The charter shall address and criteria for approval of the
charter shall be based on:

* * *

Transforming Lducation: One Student at A Time
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The current incoming baseline standard of student academic
achievement, the outcomes to be achieved, and the method of
measurement that will be used. The criteria listed in this subparagraph
shall include a detailed description of:
a. How the baseline student academic achievement,levels and
prior rates of academic progress will be established '
b. How these baseline rates will be comp
academic progress achieved by these sap
attending the charter school. TN
c. To the extent possible, how these «ra%éiof progre ill be
evaluated and compared with rates&ﬁ%%@gr%ss of other
comparable student populations. i

to rates of

4

In addition, the Charter School has failed to meet igations under Section 6A-6.054(2),

Florida Administrative Code, which states

(2) Middle School Assessment, Curticul :
(a) Pursuant to Section 1003.4 13 .S | udents who score
at Level | on FCAT Readingu%gr C plete an intensive
reading coursggFhose students who. sgbre at Le
intensive re Irse or a conteh%%rea reading:

evel 1 or Level 2 on FCAT
areas of decoding and/or text

, not limited to, students reading on a
afterschool with teacher support, or for students
yzBrade level a double block of reading to
gading skills. The teacher must have the Reading
rtification in Reading (Grades K-12). Teachers of sixth

e adequate to implement the intervention course. This
course should include on a daily basis:

1. Whole group explicit instruction;

2. Small group differentiated instruction;

3. Independent reading practice, utilizing classroom library
materials, monitored by the teacher;

4. Integration of Next Generation Sunshine State Standard
(NGSSS) benchmarks specific to the subject area if blocked with
the intensive reading course (biology, world history, etc.);

5. A focus on informational text at a ratio matching FCAT; and

Transforming Education: One Student at A Time
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6. Opportunities for accelerated achievement in order to
facilitate efficient reading and deeper understanding of grade
level texts.

(c) Districts must establish criteria beyond FCAT for plam% students

into different levels of intensity for reading intervention 0 meet
individual instructional needs of students. Districts determme if
students have an instructional need in decodin “text reading

crltena for placement of students requiring ade 'tloﬁ“%l mstrL
in reading intervention. Examples include
monitoring and diagnostic assessments alfeady in use in the dlStl‘l
well as teacher recommendation. Schog i

deficiencies of students scoring af Leve 1eyel 2 on FCA
Reading. ' M
(d) Districts may serve Levy notmeed instruction in

decoding and text reading
content area reading inter

must be adequate to implement
course. This intervention course

ndentsreading practice, utilizing classroom library
monitored by the teacher;

ation of NGSSS benchmarks specific to the subject area
, world history, etc.);

focus on informational text at a ratio matching FCAT; and
Opportunities for accelerated achievement in order to facilitate
“deep understanding of reading of grade level texts.

(e) Schools must progress monitor students scoring at Level 1 and 2 on
FCAT Reading a minimum of three (3) times per year. This includes a

baseline, midyear, and an end of the year assessment.

(f) End-of-year assessments should be used to determine specific areas of
student reading difficulty and reading intervention placement.

Transforming Education: One Student at A Time
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(8) One of the following courses as listed in the Course Code Directory
incorporated in Rule 6A-1.09441, F.A.C., must be used to provide
reading intervention to all middle school Level 1 students and those
Level 2 students not being served through a content area reading
intervention course (all courses require Reading Endogsement or
Certification in Reading (Grades K-12): ;g g*‘%%

1. 1000000 M/J INTENSIVE LANGUAGE ARTS

2.1000010 M/J INTENSIVE READING y

3.1000020 M/J INTENSIVE READING & CAR!

ESOL (Reading)
5.7810020 READING: 6-8

ing instruction oceurred in Grades
&Reading classés at the Charter

students in intensive reading/reading coursg i " placement criteria and student data
available at all times.

failure from the 2013-2014 school year to prov1 ide er School is providing reading
intervention for all Level 1 and 2 students as requited instatute

ach of its Charter School Agreement as its teacher
o date and ?%gked verification of teacher certification and/or

rdifor Grades 7 and 8 in violation of Sections 6A-
0de. The Charter School failed to provide the
mg curriculum and differentiated strategies and

4, The Ch
certification binder was
endorsement requirethent
6.054(2)(a), (b), (d) and (g),]
required detail )

¢ the Charter School for Grade 6 was required to be either
elementary cati i old certification or endorsement in reading. Each leadmg teacher of

enter each of its students into Virtual Counselor and TERMS databases, which is a violation of the
Charter School Agreement. Section 3.E of the Charter School Agreement states that “[dJue to the
possibility that students enrolled in the School may return to a district school or transfer to another charter
school within the school district, the School will utilize a records and grading procedure that is consistent
with the Sponsor’s current records and grading procedures.” In addition, the Charter School failed to
make student achievement data available at all times via TERMS and Virtual Counselor for every student
at the Charter School, a violation of Section 3.E of the Charter School Agreement. Although minimal
student data was provided on-site, that information was not specific to the request. Student grades were
not entered into the system for each marking period and students were not receiving report cards from the
school. The grades that were provided for the students had not been properly entered into the TERMS
database for reporting.

Transforming Education: One Student ut A Time
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6. The Charter School is in material breach of its Charter School Agreement as it failed to
provide lesson plans for teacher use during instruction in violation of Section 3.J of the Charter School
Agreement. As documented in the FLDOE K-12 Comprehensive Research-based Reading Plan Database,
the Charter School opted out of the K-12 Comprehensive Research-based R dmg Plan for 2012-2013.
The Charter School failed to provide an alternative FLDOE-approved cor feading plan in its entirety to
the sponsor as requ1red in Chanet School Agreement The Charter Schgel also Falled to develop lesson

failed to provide lesson plans, lt is unclear that lts educational
the areas of literacy, reading instruction and intensive readin

B. Educational Performance:

The Charter School is in violation of Section 4.H e Charter School A;greement which
pertains to Exceptional Students, is entitled & ’ ' ties” and states as follows:

The School shall make a contiiy i ements available
to students with disabilities s golled in the
School shall be provided, a%&he ' vith programs
implemented in accordance with al“sta nd local policies and

procedures,

ather State apprd edaé%
t ement Act (IDEIA),
Act of 1973, 1000.05, 1003.57,
s, Chapter 6A-6 of the State
and Sponsor’s Special Programs
ts. The School will be responsible
educational and related services
ts Ind1v1dual Education Plan (IEP). Related
" thenapy, occupational therapy, physwal

rams implemented in accordance with state and local
ures, federal and state laws, and Chapter 6A-6 of the
ules adopted by the Florida Board of Education. The
be responsible for the delivery of all educational services
a student’s educational plan.

Section 6A-6.03028(3)(h)(4), Florida Administrative Code, requires each Exceptional Student’s
IEP to include “a statement of the classroom accommodations, modifications or supports that will be
provided for the student to advance appropriately toward attaining the annual goals; to be involved and
progress in the general curriculum; to participate in extracurricular and other nonacademic activities; to be
educated and participate with other students with disabilities and nondisabled students in the activities
described in this section.”

Section 6A-6.03028(3)(m), Florida Administrative Code, is entitled “IEP implementation and
Accountability” and states as follows:

Transforming Education: One Student at A Time
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The school district or other state agency that provides special education
either directly, by contract, or through other arrangements, is responsible
for providing special education to students with disabilities in accordance
with the student’s IEP.

The Charter School failed to meet the requirements of Special &@ﬁéﬁggms and Procedures for
Exceptional Students Part II, Section D, 8¢ and Local Education Agen greement Standards 2.15 and
4. Local Education Agency Agreement Standard 2.15 provides .the LEA “ensures services
documented on each student’s IEP are being provided.” Local E :
is entitled “Monitoring and Implementation of IEPs” and states:,i

Implementation of each student’s IBP
evaluating performance is utilized.”

During classroom visits conducted ¢ harter School failed to provide lesson
plans with documented accommodations p f isabilities. The Charter School has
failed to document that each student with dis s bei ided ESEsServices required by her/his

IEP through a support facilitator’s log, a cales u documentation. The Charter

FAPE, or that a program i “students’ advanicement toward achievement of annual
goals while being provi : urriculum in the least restrictive environment.

: led in the School. The School will utilize all of
s and procedures related to ESE eligibility, IEP and
The School will invite the Sponsor to

ngs) at the School and will provide the Sponsor at least two
rior notice of such meetings accompanied by a copy of the
Parent Participation Form, by mail or given in person. The Sponsor will
provide a Staffing Specialist to serve as the Local Education Agency
(LEA) when the IEP meeting is considering an initial placement, a
change in placement, a dismissal from a program or a change in
personnel assignments or reassignments.  The Sponsor will be
responsible for the review of the Matrix of Services form following the
completion or revision of an IEP. The Sponsor will make final
determinations of the Matrix of Services scores. If it is determined by an
IEP committee that the needs of a student with disabilities cannot be met
at the School, the School will take steps to secure another placement for

Transforming Lducation: One Student ai A Time
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the student in accordance with federal and state mandates. The School’s
staff will work together with the Sponsor's personnel to ensure that the
needs of these students are met. The School’s staff will work closely and
as early as possible in the planning/development stages, with Sponsor
staff to discuss the services needed by the School’s st ents with
disabilities. ;

Special Programs and Procedures for Exceptional
6.0334(3)(a), Florida Administrative Code. The retfievs
transition of an exceptional education student to a new sche
the child enrolls takes reasonable steps to promptly obtain the
and supportmg documents and any other m&grds 1elatmg to the pr
services to the child. When an exceptional ‘edupati n student enro
EP in effect in a previous district school, th __
provide a free and appropriate education (FAP
the child’s IEP or EP from the previous school
develops, adopts and implemep
students with disabilities
supporting documents
reports, behavioral da
crucial in the provision o

%@cti on 6A-
acilitate the

on with the parent(s), will
to the program described in
[ either adopts the current IEP or
< failed to make ESE folders for its
review. The Charter School failed to obtain the
ay include psychological reports, psycho-social
hot available on the electronic IEP system, but is
s and support for the Charter School’s students

y ESE Student in violation of Section 1003.576, Florida Statutes, which
*Education must develop and have an operating electronic IEP system in
place...and must incl it from Districts currently developing or operating electronic systems.” In
addition, the Charter Sc ool is required by Section 6A-6.03411(3)(a), Florida Administrative Code, to
designate a staff member:

..to serve as administrator of exceptional student education who shall be responsible
for the following:
1. Coordinating all school district services for exceptional students;
2. Ensuring that parents have been appropriately informed of their student’s
eligibility determination and their procedural safeguards in accordance with
Rules 6A-6.03011 through 6A-6.0361, F.A.C.

Transforming Education: One Student at A Time
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3. Informing, in writing, all appropriate school personnel, including the principal,
of the student’s eligibility for special education and related services; and
4. Ensuring the implementation of services to exceptional students.

and manage IEPs, assessments, accommodations, services, relatgd
appropriate public education (FAPE) for students with dlsabl iti
School had failed to assign a case manager for two out of sevét

MAs of Febmuagry 7, 2013, the Charter
;?udents

b

) %‘owde a case
ot have case ft

3. The Charter School is in maté i atter. School Agreement as it failed to
conduct IEPs by the annual date in violatio ecti H. ¢ Charter School Agreement and as
required by Special Programs and Procedure '

6A-6.03028(3)(NH)(3), Florida Administrative C6 etmg will be held to develop,
review and revise the IEP. A meetmg will be held { seview each IEP and as appropriate
revise its provisions in accor ‘of that rule. Faifing to update the IEP within the annual
timeframe causes the schg ou i i and denies appropriate services to a

student with disabiliti

_ d from February 15-19, 2013, the Charter School
failed to conduct IEP

frame. One IEP out of seven was out of

/ in material breach of its Charter School Agreement as it failed to
complete Reeval egtings by the triennial date in violation of Section 4.H.3, Special Programs
iofal Students Part I, Section H, Procedures for Reevaluation, I, B, and
Section 6A-6.0331(7)(b, rida Administrative Code, which provides that “a reevaluation may not
occur more than once inja year, unless the parent and school district agree otherwise and must occur at
least every three (3) years unless the parent and school district agree that a reevaluation is unnecessary.”
Failing to meet the 3-year reevaluation plan meeting requirement denies a student with disabilities a
timely determination of whether that student continues to have a disability, a determination of current
educational needs, a determination of the current academic achievement and related developmental needs
of the student, a determination of whether the student continues to need special education and related
services, and a determination of whether additions or modifications to the special education and related
services are needed to enable the student to meet their IEP goals and participate, as appropriate in the
general curriculum. As of February 17, 2013, the Charter School had failed to conduct one out of seven
triennial reevaluation meetings within the prescribed timeline.
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Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to conduct and complete the re-
evaluations by the triennial due date. At the time of the review, there were three (3) out of 15 re-
evaluation plans out of compliance.

dement as it failed to have
and o? Special Programs and
hool also violated Section 6A-

5. The Charter School is in material breach of its Charter School
the proper membership documented for IEPs in violation of Section 4
Procedures for Exceptional Students Part II, Section D, 3. The Cha

con51st1ng of the parents, not less that one (1) regular education t‘
special education teacher of the student, a representative of thé s¢
or supervise specially designed instruction to meet the upique needs of students
knowledgeable about the general curriculum and is ledgeabl% about availabl ices (the LEA
Representative for the school), an individual who caniite the in tional implicati f evaluation
results, and at the discretion of the parents or the school, othe Juals\who have knowledge or special
expertise regarding the student, and, when appropriate, the st During the review conducted from
February 15 to February 19, 2013, an examination of four I nd that three out of the four had
improper or missing IEP membership de School had failed to have the
required membership present at those IEP me

-

isabilities and is

Based on the On-Site Programmatic Re\ﬁjgw cond
failure for the 2013-2014 school
documented for IEPs.

6. The Chartér
the Present Level of Perf
violation of Con

Impact of Disa lllty, Priority Educational Need, and Goals in
ﬁ%pemal Programs and Procedures for Exceptional
1ol also violated Section 6A-6.03028(3)(h), Florida
Education Agency (LEA) Agreement, Standard 3 - [EP
ires the LEA to follow IEP substantive/content requirements

and writing IEP goals and ensure that a continuum of program services
i1l needs of exceptional students. It is the LEA’s responsibility to ensure
£ IEP team recommendations as to needs and services, ensure meaningful
> for review if IEP goals and progress, and assemble evidence that the
Least Restrictive Envitgamént (“LRE™) and continuum of placements was considered, all in order to
assure that an appropriatg IEP is written for each student with disabilities and that FAPE is provided. The
review of four IEPs, cofiducted between February 15-19, 2013, found that the Charter School had failed
to align the present level of performance, the impact of the disability, priority educational needs, and
goals as three IEPs were missing assessments, data and teacher input.

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to provide evidence of the data
required to align the PLP, Impact of Disability, Priority Educational Need, and Goals.

7. The Charter School is in material breach of its Charter School Agreement as it failed to make
all teachers aware of their ESE Students and the contents of those students’ IEPs, PLP, Accommodations,
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special considerations and goals in violation of Section 4.H.3 and of Special Programs and Procedures for
Exceptional Students Part II, Section D, 13 and the Local Education Agency Agreement Standard 1,
section 4, requiring a system of communication between ESE Providers and general education be
established (e.g. IEP-at-a-glance, supplemental aids and services be distributed, forms to communicate
need between teacher and ESE) In order for students with disabilities lve FAPE and achieve
academic gains in the least restrictive environment, it is essential for py of the student’s IEP or an
IEP-at-a-glance, with the present level of performance, suppleméngal. aids, accommodations, test

teacher, related se1v1ce providers, and/or ESE service provnderg. I sary:to develop collaborative
relationship between ESE Providers, regular education pro:
classroom visits conducted by the Sponsor on March 6,
knowledge of its students with disabilities, teachers lac
or to IEP-At-A-Glance documents, and teacher cosfime
provided them with any information about their students wit

'tl};dlsabllltles
ol had not

Based on the On-Site Programmati i  'on @ctober 3, 2014, there is a continued
failure for the 2013-2014 school year in that e failed to provide teachers with the

8. The Charter School is in material e ( S%‘%%\ool Agreement as it failed to
provide IEPs and/or an IEP : :
] ents Part II, Section D, 13. In addition,

-6.03028(3)(m) 1 and 2, Florida Administrative
IEP shall be a%esg;ble to each regular education teacher, special

education teacher, relate ider. and oth@ﬁserwce provider who is 1espons1ble for |ts

implementation”

2P ecnf' ic accommodations, modifications, and supports
saccordance with the IEP.” The Charter School also violated Local
1, Section 4, which requires the establishment of a system of
] and general education providers (e.g. IEP-At-A-Glance,

distributed, forms to communicate need between teacher and ESE). In
to receive FAPE and achieve academic gains in the least restrictive
py of the student’s IEP or an IEP-At-A-Glance, with the present level
aids, accommodations, test accommodations, and the like be provided to
that student, be it general education teacher, related service providers,
ers. It is necessary to develop a collaborative relationship between ESE
providers, regular educdtion providers, and school administrators. During classroom visits conducted by
the Sponsor on March 6, 2013, the teachers at the Charter School were unable to identify their students
with disabilities and the Charter School’s teachers did not have access to the students’ IEP or IEP-At-A-
Glance documents.

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued

failure for the 2013-2014 school year in that the Charter School failed to provide teachers with the
necessary documents/IEPs to identify ESE students within the classroom.
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9. The Charter School is in material breach of its Charter School Agreement as it failed to
implement and document accommodations for ESE students in violation of Section 4.H.3 and of Special
Programs and Procedures for Exceptional Students Part II, Section D, 8e. The Charter School also
violated Section 6A-6.03028(3)(h)(4), Florida Administrative Code, whic provides that each ESE
Student’s IEP will include “a statement of the classroom accommodations‘é« ;ﬁcatlons or supports that
will be provided for the student to advance appropriately toward attainingithe annual goals; to be involved
and progress in the general curriculum; to participate in extracurriculafiand:other nonacademic activities;
to be educated and participate with other students with disabilifies and fondisabled students in the
activities described in this section.” The Charter School violate %SGCUOH
Admmlstratlve Code entitled “IEP Implementatlon and Accoljit Milﬁy” which'y
1@ ‘either duectly, by contragt, or through other
on to students with drsab

S of chlldren with disabilities,” the
and that “A variety of methods for

student’s 1EP are being provided.” Maintaini
fulfill the IEP of each student with disabilities
means and that classroom and

During the review cefi
School failed to provrde s
logs, etc.) of the pr

Students Part II, Sec ” 8¢. The Charter School violated Section 6A-6. 03028(3)(h)(4) Florida
Administrative Code, wh h provides that an ESE Student’s IEP shall include “a statement of the
classroom accommodations, modifications or supports that will be provided for the student to advance
appropriately toward attaining the annual goals; to be involved and progress in the general curriculum; to
participate in extracurricular and other nonacademic activities; to be educated and participate with other
students with disabilities and nondisabled students in the activities described in this section.” The Charter
School violated Section 6A-6.03028(3)(m), Florida Administrative Code, entitled “IEP Implementation
and Accountability” which provides that “the school district or other state agency that provides special
education either directly, by contract, or through other arrangements, is responsible for providing special
education to students with disabilities in accordance with the student’s IEP.”  The Charter School
violated Local Education Agency Agreement Standard 4 entitled “ Monitoring and Implementation of
IEPs” which requires that “the LEA provides or supervises the provision of specially designed instruction
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to meet the unique needs of children with disabilities” and that “the LEA ensures the implementation of
cach student’s IEP” and that “a variety of methods for assessing and evaluating performance is utilized.”
The Charter School violated Local Education Agency Agreement Standard 2.15, which requires that the
LEA “ensures services documented on each student’s [EP are being provided.” Ensuring the provision
and documentation (e.g. a support facilitator’s log, calendar, etc.) of ESE iyices delivered to each
student with disabilities in her/his IEP and that classroom and ssment accommodations are
implemented and documented (e.g. lesson plans, teacher log) demons .efforts to provide FAPE and
for the student’s advancement toward meeting annual goals and beif ed in the general curriculum
in the least restrictive environment. During the classroom visi Sponsor on March 6,
2013, the Charter School failed to provide lesson plans wi nodations provided to
students with disabilities. \ )

Based on the On-Site Programmatic Reviews¢¢
failure for the 2013-2014 school year in that the Chartér
accommodations for ESE students.

%ber 3, 2014, th ‘2 continued
failed to implement and document

11. The Charter School is in matet
provide ESE service logs in violation of S
which provides that an ESE Student’s IEP mu i
modifications or supports that will be provided f6
the annual goals; to be involved.and progress in

School Agreement as it failed to
uEldrida Administrative Code,

apCe appropriately toward attaining
ylum; to participate in extracurricular

6.03028(3)(m), Florida

provides that “the school ) state agency provides special education either directly, by

contract, or through other ar ¢ € for providing special education to students with
disabilities insd6 i  [EP#{Fhe Charter School violated Local Education Agency
Agreement " ing and Implementation of IEPs” which states that “the LEA
provides ion o ially designed instruction to meet the unique needs of children
withsdi implementation of each student’s IEP” and that “a variety of
methods ting performance is utilized.” The Charter School also violated Local

Education A standard 2.15 which requires that the LEA “ensures services documented
on each student’s, ovided.” Ensuring the provision and documentation (e.g. a support
facilitator’s log, ca of ESE services for each student with disabilities in her/his IEP and that
classroom and asses ccommodations are implemented and documented (e.g. lesson plans, teacher
log) demonstrates effo provide FAPE and providing for students’ advancement toward meeting
annual goals and being‘involved in the general curriculum in the least restrictive environment. Prior to
March 6, 2013, four of seven students’ ESE services and logged services (EasylEP Wizard) were
compared. Two of the four had no entries and the other two of the four had minimal entries. At the time
of the onsite visit, the Charter School failed to provide evidence of service logs or documentation of
services provided for review.

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to provide appropriate
documentation.
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12. The Charter School is in material breach of its Charter School Agreement as it failed to
provide data with evidence to demonstrate progress toward attaining IEP Goals in violation of the Local
Education Agency (LEA) Agreement Standard 4.1 and 4.3 entitled “Monitoring and implementation of
IEPs” which states “the LEA provides or supervises the provision of speci Ily designed instruction to
meet the unique needs of children with disabilities,” and “the LEA ensuresth %mplementatlon of each
student’s IEP” and that “a variety of methods for assessing and ev ing performance is utilized.”
Standard 4.1 of the LEA Agreement assists in analyzing and review, 2 m detelmlmng appropriate
ESE Services and Standard 4.3 of the LEA Agreement utilizes prég
performance and the effectiveness of instructional progran

School and its LEA
oligh ear and available for
analysis, instructional planning, IEP development and ¢ a . € is required of
ongomg progress momtormg through regular data [ lecti . i ¥, quarterly) as

School failed to provide data, assessments, or student port

Based on the On-Site Programmatig i 1 O tober 3, 2014, there is a continued
failure for the 2013-2014 school year in that, 10 provnde evidence of IEP goals.
There was no data collection provided. N

13. The Charter School is in material ¢ ye arter Séhool Agreement as the Florida
Department of Education M f Services for : Florida Education Finance Program
do not match ESE servicgs s in violation of Section 6A.0451(6),
students in all special programs, a student’s full-
spective special program cost factor prescribed in

time equivalent memk
Section 1011.62(1), F. S g t.is eligible and is
i ' cost factor. In addltlon when reportmg program
’same program category as reported in the full-time
rter School violated Local Education Agency (LEA) Agreement
plementation of IEPs” and states “the LEA provides or

latrix of Services that has been developed and/or reviewed directly from
the current IEP reflecting thé Services delineated in the IEP. The TERMS panels are to be updated taking
the information from HasyIEP. The Charter School is responsible as LEA for verifying that the
information is correct “and true and the IEP and TERMS panels match. The full-time equivalent
membership is then to be reported to the Florida Department of Education directly from this data. The
Charter School failed to accurately report the ESE membership to the State of Florida. Errors resulted in
financial loss of the Charter School’s ESE Guaranteed Allocation Funding for the 2012/13 school year
and issuance of a corrective action notice on February 15, 2013 from the Sponsor’s ESE Department.

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued failure
for the 2013-2014 school year in that the Charter School failed to provide current IEPs and/or IEPs At-A-
Glances to reflect the required services to the students.
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14. The Charter School is in material breach of its Charter School Agreement as it failed to
provide instructional accommodations delivered with fidelity with a research-based curriculum in
violation of Section 1002.33(7)(a)(2)(a), Florida Statutes, which states “the Clagarter shall insure reading is
a primary focus of the curriculum and that resources are provided to 1d» ifynand provide specialized
instruction for students who are reading below grade level” and that i€ curriculum and instructional
strategies for reading must be consistent with the Sunshine State Stand; nd grounded in scientifically
based reading research.” The Charter School failed to provide evi
mstructlon and/or accommodations for students with dlsablhges

wgwa continued
artets, _and document
accommodations for ESE students unique to the student’s needs

15. The Charter School is in material breach of its Chart ool Agreement as its FTE Funding
was effected by erroneous TERMS input 1 -
Code, which states that “for students in all spegjal |
shall be reported in the respective special prograix
a student is eligible and is attending a class, cous
special program cost facto : orting program membership, each
student shall be reported ing program catego the full-time equivalent membership
survey.” The Charter Sghio Local Educa on Agency (LEA) Agreement Standard 4 entltled
“Monitoring and Img
provision of specially de
Charter School vi
and programs

il stime equivalent membership
Section 1011.62(1), F.S. when
“has met all of the criteria for the

, onsrble for completing a Matrix of Services that has
from the current IEP reflecting the services delineated in the

been deve
IEP. Th taking the information from EasylEP. The Charter School, as
the KE fymg that the information is correct and true and the IEP and TERMS

lent embership is then to be reported to the Florida Department of
Errors by the Charter School resulted in financial loss of the school’s
ng for the 2012/13 school year and issuance of a corrective action
137 from the Sponsor’s ESE Department. As of the Sponsor’s Onsite
cted on March 6, 2013, the corrections required of the Charter School by the
e not executed.

Programmatic Review
corrective action notice

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed update TERMS to reflect the
current ESE students in attendance.

16. The Charter School is in material breach of its Charter School Agreement as it failed to fax
appropriate documents into the EasylEP fax system in violation of Local Education Agency (LEA)
Agreement Standard 4.7 entitled “Monitoring and Implementation of IEPs,” which states that “the LEA
provides or supervises the provision of specially designed instruction to meet the unique needs of children
with disabilities,” “the LEA ensures the implementation of each student’s IEP” and that “a variety of
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methods for assessing and evaluating performance is utilized.” The Charter School, as LEA, is required
to create and update all necessary documents and programs. The Charter School, as LEA, is required to
fax into the EasylEP/EasyFAX system all documents with parent signatures to confirm/document and
provide evidence of parent participation, consents, and acknowledgements,, Upon review, the Charter
School failed to fax required documents through March 2013 and no were entered into the
EasylEP/EasyfAX system for the seven students with disabilities forthe, /13 séhool year.

Based on the On-Site Programmatic Review conducted on
failure for the 2013-2014 school year in that the Charter School failg
the EasylEP system. rF -

&

C. Educational Performan& - g

Section 1003.56, Florida ;
Limited English Proficient Si
Florida Administrative Code
Students, states that, “The

sh proficient

students is tailored to the student n des n, scheduling,
. . . . % wEEE T L.

instructional gies, phlloso‘}%y %%thltles; by the
identificatigf “a ent, and the process. Programs for

shall utilize either English for
r_home language instructional
eading to English language
“1dentification and assessment,
reclassi I, ensure access to appropriate
rogramming and to categorical programming;
ionab personnel and monitoring for program

strategies
roficiency;

ensure qug
compliance,

pertains to English
Charter School {
Agreement entitled “

arners, is entitled “English Language Learners,” Section 3.C of the
ed “Data Access and Use” and Section 4.G of the Charter School
1ce of Student Records” which states in pertinent part as follows:

Section4.H.5: Students enrolled at the School who are of limited
proficiency in English will be provided with primary instruction in
English by personnel who will follow the Sponsor’s District Plan for
English Language Learners and who either (a) hold a currently-valid
State of Florida educator’s certificate showing the ESOL subject area or
the ESOL endorsement or (b) hold a currently-valid State of Florida
educator’s certificate in another area of certification, have been approved
by the School’s Board of Directors to teach in this capacity, and who
complete the required in-service training in ESOL provided by the school
district in compliance with the LULAC, et al. v. State Board of Education
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Consent Decree. The School will meet the requirements of the Consent
Decree entered in LULAC, et al. v. State Board of Education and related
rules of the State Board of Education in Chapter 6A-6. The School will
comply with the Sponsor’s ELL plan in identifying ELL stud nts and for
the provisions of ESOL services. &%

'é'

* * *

Section 3.C: The School agrees to allow tpe
facilities and records to review data sources, i
recording procedures, in order to assist thig
determination as to whether student perférmance re%ulrements have b
met as stated in the Charter, and asfrequited by Sek
1008.345, Florida Statutes. The School ‘
information system and the Sponsor agrees %
sufficient access to such s i i
to utilize data provided by

provide the information reqmre;‘ 0
grade book ;

fechnical support. The
activities which are routinely
ding implementation of state-
training, dissemination and

> /Scoring, analysis and summary
e data for each student in the School,
'ed to, FCAT scores, standardized test scores,

to 0the§ public schools in the district. Any expense for

services that is not included as part of the Sponsor’s
under Section 1002.33(20), Florida Statutes, will be
of the School.

* * *

Section 4.G: The Sponsor agrees to cooperate with the School to
provide cumulative folders and permanent records, including IEPs for
Exceptional Students. The School shall maintain both active and archival
records in Broward County, Florida, for current and former students in
accordance with Florida Statutes. The School will maintain both active
and archival records for current/former students in accordance with
applicable federal and state laws. The Sponsor will assist the School in
establishing appropriate record formats.
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Educational Performance Failures — English Language Learners

1. The Charter School is in material breach of its Charter School Agreement as it failed to
provide accurate and updated data on TERMS in violation of Section 3.C, which states, “The School must
useé the Sponsor’s student information system... The School agrees to u ilize data provided by the
Sponsor in its electronic data processing systems pertaining to admissi

formats (i.e. ESOL Website, State Database Guidelines, ESOL De t Handbook, ESOL. Contact
Meetings, and ESOL Contact Training. As a result, the data tra .The Obama Academy for
Boys to the state was inaccurate and out of compliance. Such infra %} erse impact on FTE for

the school as well as the Sponsor.

Based on the On-Site Programmatic Review ¢
failure for the 2013-2014 school year in that the Chdrte
data in TERMS.

cted on Qctober 3, 2014, is a continued
School fai

.

2. The Charter School is in mat
retrieve ELLSEP folder for former Limited'
which states that, “The School shall maintain
in accordance with applicable federal and state Taws.
ESOL students was explained and available thre
ESOL Contact Meetings, and

School Agreement as it failed to
$(LF) in violation of Section 4.G

glish proficient stude
attive and archival 1

ite, ESOL Department Handbook,
dents were not monitored during

onducted on October 3, 2014, there is a continued
School failed to provide the ELLSEP folders for

School who a imi 0 ciency in English will be provided with primary instruction
personnel who will follow'the Sponsor’s District Plan for English Language Learners.” In

Board of Educa
comply with the \
services.” Procedures dating and maintaining records for ESOL students were explained at ESOL
trainings and were madg available through the ESOL Website, ESOL Department Handbook, ESOL
Contact Meetings, and ESOL Contact Training. The required assessment to update language classification
was not administered while the student was enrolled at Red Shoe Charter School for Girls. As a result,
there was no review or update of the ELL Student Education Plan (ELLSEP). This compliance violation
is a finding that is directly tied to FTE funding.

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued

failure for the 2013-2014 school year in that the Charter School failed to conduct the annual reviews in a
timely fashion.
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4. The Charter School is in material breach of its Charter School Agreement as it failed to
provide complete Instructional Program Recommendations and the A10 Panels in the ELLSEP folder at
the beginning of the school year for an active student (LY) in violation of Section 4.H.5, which states that
“Students enrolled at the School who are of limited proficiency in English will be provided with primary
instruction in English by personnel who will follow the Sponsor’s Distrjg;‘ lan for English Language
Learners.” In addition, “The School will meet the requirements of the C nt Decree entered in LULAC,
et al. v. State Board of Education and related rules of the State Board cation in Chapter 6A-6. The
School will comply with the Sponsor’s ELL plan in identifying and for the provision of
ESOL services.” As a result, the required documentation for instrut 10 ‘recommendations was

Ndent were met. This

School Agreement as it failed to
plete ELLSEP dolders/duplicate
ic Schools must be addressed and
n of Section 4.H.5, which states,
sh will be provided with primary

provide accurately maintain ELLSEP Folders. Evidence
ELLSEPs for transfer students from other Broward County
procedures outlined in the ESOL Handbgok followed in violg
“Students enrolled at the School who are of {jmiited proficiency in Ex
instruction in English by personnel who wil 1 W Sponsor’s
Learners.” In addition, “The School will meet t ents of the Cofisent Decree entered in LULAC,
et al. v. State Board of Education and related ru : Board of*Education in Chapter 6A-6. The
School will comply with the Sponsor’s ELL plan i o students and for the provision of
ESOL services.” As a re i of permanent records was not maintained in
. All 1'equired%§|pdates are to be documented in the ELL Student

ind entered oﬁ%nggMS This procedure assures that files are

Education Plan (ELE
appropriately maintained
needs of the ELL i

o

e student moves or transfers and most importantly to ensure the

@/tinding that is directly tied to FTE funding,

aintain accurate documentation as outlined in the Department ESOL
4.H.5 which states, “Students enrolled at the School who are of limited
proficiency in English provided with primary instruction in English by personnel who will follow
the Sponsor’s District | for English Language Learners.” In addition, “The School will meet the
requirements of the Cofisent Decree entered in LULAC, et al. v. State Board of Education and related
rules of the State Board of Education in Chapter 6A-6. The School will comply with the Sponsor’s ELL
plan in identifying ELL students and for the provision of ESOL services.” As a result, the required
documents, parent notifications, assessments results, etc., were not implemented. All required documents
are provided by the ESOL Department and translated in the top three most common languages present in
this District. Schools are informed of these required documents through the ESOL Website, ESOL
Department Handbook, ESOL Contact Meetings, and ESOL Contact Training. Following these procedure
assures that files are complete and accurate in the event the student moves or transfers and most
importantly to ensure that parents have been notified of all updates and changes. This compliance
violation is a finding that is directly tied to FTE funding.

Transforming Liducation: One Student at A Time

Broward County Public Schools Is An Equal Opportunity:Equal Access Emplover



The Obama Academy for Boys — 5431
October 22, 2014
Page Twenty-Three

Based on the On-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to provide evidence of school-to-
home communication in the parent’s primary language.

7. The Charter School is in material breach of its Charter School
CCSS and NGSSS across the curriculum as well as well as provide gui
alternative assessments, clear expectations of daily objectives andg
Section 4.H.5, which states, “Students enrolled at the School who »
will be provided with primary instruction in English by personnel'%ho will ‘;%the Sponsor’s District
Plan for English Language Learners.” In addition, “The Sch @g | mi quirements of the Consent

sment as it failed to align
ce in gradmg ELLs including: -
tations, etc., in violation of

’ Ve instruction
according to the state-approved standards. This may have. ogress of the

student’s achievement.

Based on the On-Site Programmatic
failure for the 2013-2014 school year in ‘that
differentiated instruction or the implementation'g

conducted on er 3, 2014, there is a continued

_failed to provide evidence of
ategies and/or @dapted assessments.

9. The Charter Schog
implement appropriate ES@I 2 mmodations fg) ELLs in violation of Section 4.H.5
which states “Students efisc the School who a of limited proficiency m Engllsh will be prowded
with primary instructié
Language Learners.” In ad
in LULAC, et al.

_the requirements of the Consent Decree entered
rules of the State Board of Education in Chapter
6A-6. The S¢ho S ELL plan in identifying ELL students and for the
prov1sxo ﬁ ESO It, the ELL student was not provided an opportunity to receive

aecomnmodations. In addition, the ELL student did not receive
comptehe ESOL Strategies. This may have a negative impact on the
progress of i The ESOL Strategies Instructional Matrix and addendum are made
available to theb ) the ESOL Website, ESOL Department Handbook, ESOL Contact
Meetings, ESOL'C¢ i and Charter Principal Meetings. At the Charter Principal’s meeting on
February 27, 2013, the} resent were provided with How the ELL Brain Learns and strategies for
ELLs were modeled.

Based on the Of-Site Programmatic Review conducted on October 3, 2014, there is a continued
failure for the 2013-2014 school year in that the Charter School failed to provide evidence of
differentiated instruction or the implementation of ESOL strategies.

10. The Charter School is in material breach of its Charter School Agreement as it failed to
provide evidence that teachers understand language classifications and implementation of all ESOL
strategies to meet the needs of ELLs, in violation of Section 4.H.5 which states, “Students enrolled at the
School who are of limited proficiency in English will be provided with primary instruction in English by
personnel who will follow the Sponsor’s District Plan for English Language Learners.” In addition, “The
School will meet the requirements of the Consent Decree entered in LULAC, et al. v. State Board of
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Education and related rules of the State Board of Education in Chapter 6A-6. The School will comply
with the Sponsor’s ELL plan in identifying ELL students and for the provision of ESOL services.” As a
result, teachers were unable to prepare and implement lesson plans or objectives, or receive access to
comprehensible instruction based on the student’s language acquisition needs, Thls information has been
made readily available through the ESOL Website, ESOL Department Ha dbook, ESOL Contact
Meetings, ESOL Contact Training, and Charter Principal Meetings. Thi ‘ﬁay have a negative impact on
the progress of language acquisition. ’

Based on the On-Site Programmatic Review conducted on ]
failure for the 2013-2014 school year in that the Cha%@é@@g@&l failed ovide evidence of

differentiated instruction or the implementation of ESOL ;tﬁfegles

The Charter School’s contractual obligations relati\}e
Charter School Agreement executed on May..

i
(22) an se shown, \%gch shall include without limitation, any
materis tion by the School of the standards, requirements, or
procedur er such as

lure ! to fulfill all the requirements for highly qualified
16l as defined by the No Child Left Behind Act

Teacher Certification and Highly Qualified: All teachers
by or under contract to the School shall be certified and highly

das required by Chapter 1012, Florida Statutes and any other applicable
state or federal law. Criteria developed by the SCHOOL for hiring all other staff
(administrative and support staff) shall be in accordance with their educational
and/or experiential backgrounds that correspond to the job responsibilities they
will be expected to perform. If the School receives Title I funds, it will employ
highly qualified staff. In compliance with those requirements, the School’s
teachers shall be certified and teaching infield and the School’s support staff shall
have attained at least two (2) years of college education or have passed an
equivalent exam. The School may employ or contract with skilled selected non-
certified personnel to provide instructional services or to assist instructional staff
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members as education paraprofessionals in the same manner as defined in
Chapter 1012 and as provided by State Board of Education rule for charter school
governing boards; however, in order to comply with NCLB requirements, all
teachers in core academic areas must be certified/qualified based on Florida
Statutes and highly qualified as required by NCLB. ThQ School agrees to
disclose to the parents of its students the qualifications of i 1@ tigtional personnel
hired by the School. -

1. The Charter School is in material breach of i @‘a& I"Agkeement as it failed to
accurately report teachers of record to the Sponsor and stild [ in violatioh,of Chapter 1012,
Florida Statutes, and Section 11.D of the Charter Schoo .

2. The Charter School is in material breach of ‘School Agreement as it failed to
employ certified teachers in violation of Section 1012.33, F
ional staff in any

chool shall be properly certified”
hich the employee serves in an

instructional capacity, in any public school of
law.”

3. The Charter
timely report telmmatlon i
Charter School Agreer

: School Agreement as it failed to
in violation of Section 11.B of the

ment contacted the Charter School on numerous
rs in TERMS. Despite assistance provided to the school by the
tected. For the 2013-2014 school year the same certification

ear in that the Charter School failed to provide evidence of accurate
ield waivers for teachers with ESOL students.

Educational Performance — Records & Grading Procedures

The Charter School’s contractual obligations relative to teacher certification are specified in the
Charter School Agreement executed on May 1, 2012 which states in pertinent part as follows:

Section 2.D.1.a: Grounds for Good Cause: “Good cause” for termination
or non-renewal shall include, but not be limited to, the following:

* * *

Transforming Iducation: One Studeni at - Time

Broward County Public Schools Is An Equal Opportunitv/Equal Access Emplover



The Obama Academy for Boys — 5431
October 22, 2014
Page Twenty-Six

(22) any other good cause shown, which shall include without limitation,
any material breach or violation by the School of the standards, require-
ments, or procedures of this Charter such as:

* *

Section 3.E:  Records and4
possibility that students enrolled in the 'S¢l
transfer to another charter school within |
utilize a records and grading procedure that nsistent with the Sponsor’s
current records and gradingprocedures. -

Educational Performance Fa

1. The Charter S¢
of notice and training, it i
processing system (TER E of the Charter School Agreement that states,
“[d]ue to the possibility may return to a district school or transfer to
another charter school wi 1 will utilize a records of grading procedure

that is consistent wi » rading procedures.”

for Boys:~ 5431) due to the Charter School’s failure to meet generally
agem@ﬁ{ These grounds for the proposed termination are described

F. Fiscal Management

Section 1002.33(8)(a)(2), Florida Statutes, provides that a “Failure to meet generally accepted standards
of fiscal management”“constitutes grounds upon which a sponsor may choose to terminate a charter
school agreement. In addition, Section 1002.33(9)(g), Florida Statutes, states the following:

“In order to provide financial information that is comparable to that reported for other public schools,
charter schools are to maintain all financial records that constitute their accounting system:

1. In accordance with the accounts and codes prescribed in the most recent issuance of the

publication titled “Financial and Program Cost Accounting and Reporting for Florida
Schools; or
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2. Atthe discretion of the charter school’s governing board, a charter school may elect to follow
generally accepted accounting standards for not-for-profit organizations, but must reformat
this information for reporting according to this paragraph.

. Qformation in the state-
1.60(). Charter schools that
ﬁt orgamzatlon may use the

Charter schools shall provide annual financial report and program cost re
required formats for inclusion in district reporting in compliance with s. 4
are operated by a municipality or are a component unit of a parent,

according to this paragraph. A charter school shall provide a 11;9 ly finan [ statement to the sponsor.
The financial statement required under this paragraph shall 12, foh 'ibed by the Department of
Education.” .

In addition to its statutory requirements regarding fis 7
Section 6A-1.0081, F.A.C., which is entitled “Charter arter Techmca, Career Center

The following provisions have been estab

technical career center’s monthly financia
1002.34(11)(f), F.S., respectively, and to adm
Statutes.

-+

required Sections  1002.33(9)(g) and
pquirements of Section 1002.345(4), Florida

&

X r@center’s sponsor in accordance with
11)(f), Florida Statutes, respectively,

(14) the School’s failure to submit to the sponsor a financial recovery plan with the
appropriate supporting documentation that is determined by the sponsor to be acceptable
within 30 days following a determination of financial emergency pursuant to Section 218.503,
Florida Statutes.

(22) any other good cause shown, which shall include, without limitation, any material breach
or violation by the School of the standards, requirements, or procedures of this Charter such
as:
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(a) the School’s failure to timely submit monthly and quarterly financial reports;
[and]

(b) the School’s failure to timely submit all financial s%}ements in the format
specified by the Sponsor; a0

(¢) the School’s failure to timely submit the ann
r 4 : . .

(d) the School’s failure to timely submit th ﬁ%yal fina audit as required by
Section 218.39, Florida Statutes; g%% By, .

Section 5.F.1:  Access to Financial Records: Upon reas
to inspect and copy any and all financial records and support
to, the following items: monthly financial
bank reconciliations, payroll records, gener.

tthe School will provide access
umentation including, but not limited
ournals, cash disbursement journals,
d adjustingjoumal entries.

. %e Charter School requesting
hat the Charter School Jailed to
fions were not recorded. The Office
{ transactions of the Charter School.

The Olffice of the Chief Auditor (“Offi
access to review the financial records.
have a General Ledg stem in place,

fo Section 1002.33(5)(b)(1)b, Florida Statutes, the
e Sponsor in the format as prescribed by the Sponsor,
an the 25“‘ day of the following month. Section 1002.33(5)(c)
orsto monitor the progress of the School towards meeting the

of Education. The monthly financial statements shall be prepared in

accounting principles (GAAP) in the same manner as the School’s
ldpresented along with the function/object dimensions prescribed in the
tion publication titled Financial and Program Cost Accounting and
Reporting for Florida Sghools, the “Red Book.” The monthly reports shall include a Balance Sheet,
Statement of Revenue, ‘Expenditures and Fund Balance, and Budget to Actual Report. The monthly
financial reports shall specifically include, but not be limited to, an accounting of all public funds
received and an inventory of the School’s property purchased with such public funds as required by
Sections 1002.33(9)(g), 274.02(1), and 691-73.002, Florida Statutes, or successor statutes and rules.
These monthly financial reports shall be cumulative. The statements shall have individual designations
for each fund, including:

Florida Department

Section 5.H.1: assets, liabilities, and fund balances for each fund type;

Section 5.H.2: the original budget as approved by the School’s Governing Board,
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Section 5.H.3:  the current budget as approved by the School’s Governing Board;

Section 5.H.4: revenues and expenditures, year-to-date, vs. budget; and

Section 5.H.5: budget to actual report

to provide monthly FTE fundzng of approxtmately
financial documentation on how these funds are éx

Section 5.1: Monthly Financial Data:
The School shall implement monthly reconeili

Section 5.J: Quarterly Fina
The School shall provide:.
of each quarter, whit
expenditures and changes
Principles.
July/August/,

| include a e sheet and a statement of revenues and
€S prepared in g&grdamce with Generally Accepted Accounting

i, the quarterly reporting periods will be
; January/February/March; and April/May/June.

desquarterly financial statements for the period from January
Sponsor received the December 2013 quarterly financial
Schéol; however, these contained multiple errors.

* * *

Section 5.M:  Annual Monthly Property Inventories:

The School’s monthly fipancial reports submitted to the Sponsor shall include a cumulative listing of all
property valued over $1,000 purchased with public funds (i.e., FEFP, grant, and any other public-
generated funds). If designated as a high performing school such reports shall be submitted quarterly. A
cumulative listing of all property valued at more than $1,000 purchased with private funds will be
submitted to the Sponsor by the School annually along with the annual audited financial statements.
These lists will include: (1) date of purchase; (2) item purchased; (3) cost of item; and (4) item location.

The Sponsor received a cumulative listing of all property valued at more than $1,000; however,
the report failed to agree with the assets shown on the financial statements.

* * *
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Section 5.N: Program Cost Report:
The School shall deliver to the Sponsor the School’s Annual Program Cost Report for Charter Schools in
the format as prescribed by the Florida Department of Education no later than August 15 of each year.

The Sponsor did not receive the Program Cost Reports for the 201 z _ -14 fiscal
years. .

Section 5.0: Annual Financial Audit

. The annual audit shall be conducted in a manner si
Dlstnct by Section 218.39, Florida Statutes, in compl' '
showing all revenues received from all sources and af’
be provided to the Sponsor’s Charter School Support Offic
the term of this Charter. . .

teriorating fi rﬁanCIaI condltlon as defined by Section
tian expedited review of the School and the School

orrective Action Plan due to deteriorating financial
12-13 school year. In January 2014, a Corrective Action Plan
scussed with the Financial Corrective Action Committee.
the Financial Corrective Action Committee. However, afier
ct thé def iciencies of the Corrective Action Plan, the Sponsor rejected
on April 4, 2014. The reason for that decision was the lack of
a valid loan agreement between the Charter School and Mr. Alston, the

* * *

Section 5.S.1: Corrective Action Plan

The Governing Body of the School shall be responsible for performing the duties in Section 1002.345,
Florida Statutes, including implementation of a Corrective Action Plan. If any Corrective Action Plan
submitted by the School is deemed unacceptable by the Sponsor or is not properly implemented, such
conditions shall be a material violation of this Charter and constitute good cause for its termination by the
Sponsor The Sponsor may choose to non-renew or terminate this Charter if the School fails to correct the
deficiencies in a Corrective Action Plan within one (1) year. The School and Sponsor’s Financial
Recovery Committee will conduct meetings on an as needed basis as determined by the Sponsor to
monitor progress upon any Corrective Action Plan.
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The Charter School’s Financial Corrective Action Plan was rejected by the Sponsor.

In summary, The Red Shoe Inc., d/b/a Urban Academy (the «
provide educational services to public school students in Broward CountygiFlorida‘as required under state
the parties’ Charter School
Agreement The Charter School failed to meet genelally acceptedg;’ ndardsiof fiscal management. The
Charter School has failed to correct identified deficiencies aftergﬁgvmg been |

failed to provrde tlmely programma’nc and financial document iter repeated demand;

subsequent agenda for approval of The School Board of Bri rd Cunty, Florida at least ninety
§ board of the charter schools may,

ge assigned by the Florida
] p nsor for a hearing must be
accompanied by a written petition in complia pn_ 26- 166 201, Florida Administrative
Code. S

If you require fi - inf i e contact Jod Perry, Director Charter Schools
Management/Suppog 7 .

Brenda Santiagg, Coordmator Charter Schools Management/Support Department
Governing Board Members

Corey Alston, Principal, The Obama Academy for Boys 5431

Adam Emerson, Director, Office of Independent Education and Parental Choice
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