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Ladies and Gentlemen:

This review of the Fort Lauderdale High School Phased Replacement Project No. PO00687 f/k/a
0951-27-01 was performed in accordance with the 2013-2014 Audit Plan. The report consists of a
review of the project’s Construction Change Directives (CCD’s), Change Orders (C/O’s),
Performance and Payment Bonds (P&PB’s), Builder’s Risk Insurance (B/R Insurance), School
Board Policy 7006, Labor Burden Costs and Change Order/Construction Change Directive
Delivery Methods. The objective of the audit was to determine whether the Office of Facilities and
Construction (OFC), Project Consultant and General Contractor complied with the contract terms
and School Board Policies that govern CCD’s, C/O’s, P&PB’s, B/R Insurance and C/O Labor
Burdens.

In our opinion, the Office of Facilities and Construction has several areas that should be
strengthened, in order to ensure compliance with contract terms and daily operations and
administration of construction related activities. Our review disclosed several contract compliance
issues; specifically, payments were made to the General Contractor for change work based on
Construction Change Directives, which are prohibited by the contract documents; Performance and
Payment Bond Riders were not provided by the General Contractor with each change order which
increased the contract price, as required by the contract documents; School Board of Broward
County Policy 7006 — Approval of Facilities’ Construction Contract Change Orders, as written in
the General Conditions of the contract, does not match the official School Board policy; the Change
Order Summary Form and the Prolog Change Order Listing Report did not list Construction Change
Directives issued to the General Contractor resulting in understating the monetary commitments of
the project; the Builder’s Risk Insurance was not maintained at 100% of the contract value as
required by the Contract Documents; Change Order payroll burden was not properly calculated and

\ Change Orders deviated from the cost amounts of the related Construction Change Directive cost
amounts. We have included recommendations to strengthen contract administration, implement
improvements to future contracts and address our specific findings. Follow up responses to
management’s responses were provided by our office, as needed.

This report will be presented to the Audit Committee at its July 15, 2014 meeting and will be
presented to the School Board at its August 5, 2014 meeting.

Sincerely,

Patrick Reilly, CPA
Chief Auditor
Office of the Chief Auditor

“Educating Today’s Students to Succeed In Tomorrow’s World”

Broward County Public Schools Is An Equal Opportunity/Equal Access Employer
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EXECUTIVE SUMMARY

In accordance with the 2013-2014 Audit Plan, we reviewed the Fort Lauderdale High
School Phased Replacement Project No. P.000687 (f/k/a 0951-27-01) for compliance
with Contract Documents and School Board of Broward County, Florida policies.

Objectives

The primary objectives of the audit were to determine whether the Office of Facilities &
Construction (OFC), General Contractor, and Project Consultant complied with contract
terms regarding:

1. Change Order and Construction Change Directive approval and payment
procedures;

2. Performance and Payment Bond Rider requirements;

3. Application for Payment approval and payment procedures;

4. Whether the Board is being presented with Change Orders documenting the
complete history, in order to assess future financial impact;

5. Builder's Risk requirements;

6. Whether the OFC enforced the General Conditions Article 33 Change Orders
provisions of the contract governing allowable labor burden costs and if the general
contractor and subcontractor labor burden costs charged were compliant with the
contract change order requirements;

7. Whether the OFC’s numerous use of Mutual Agreement/Lump Sum Price CCD’s
and Change Orders comply with the contract parameters that determine their use
and if this type of CCD/Change Order delivery is in the best fiduciary interest of the
District.

Scope and Methodology

This review of the Fort Lauderdale High School Phased Replacement Project No.
P.000687 (f/k/a 0951-27-01) includes a review of the Contract Documents, which consist
of the Agreement Form, Addenda, General Conditions of the Contract, Project Manual,
Drawings, Specifications, and all modifications issued after the execution of the Contract.

Our audit was conducted in accordance with generally accepted auditing standards and
Government Auditing Standards issued by the Comptroller General of the United States.
The aforementioned standards require that we plan and perform the audit to ensure a
reasonable basis for our judgments and conclusions regarding the function under audit.
An audit includes assessments of applicable controls and compliance with the
requirements of laws, rules and regulations when necessary to satisfy the audit
objectives. We believe that the evidence obtained provides a reasonable basis for our
findings and conclusions based on our audit objectives.




It is our responsibility to perform the review under generally accepted auditing standards
and Government Auditing Standards, as well as provide recommendations to improve
operations, strengthen internal controls and ensure compliance with the requirements of
laws, rules and regulations in matters selected for review. It is the administration’s
responsibility to implement recommendations, to maintain an internal control environment
conducive to the safeguarding of District assets and to preserve the District's resources,
and to comply with applicable laws, regulations and School Board policies.

The procedures used to satisfy our objectives in this audit included the following:

Reviewing the Agreement Form,;

Reviewing the General Conditions of the Contract;

Reviewing Change Orders and Construction Change Directives;
Reviewing the Applications for Payment;

Reviewing the Performance and Payment Bond Riders;
Reviewing the Builder's Risk Insurance;

Reviewing the Change Order payroll burden charges;
Performing other auditing procedures as deemed necessary.

Opinion and Summary of Results

Our review disclosed several contract compliance issues regarding the issuance of
Construction Change Directives, Performance and Payment Bond Riders, Builder's Risk
Insurance policies, the processing of Applications for Payment to the General Contractor,
and Change Order Payroll Burden charges. We have included recommendations to
strengthen contract administration, implement improvements to future contracts and
address our specific findings.

We summarized our observations below:

e Payments were made to the General Contractor for change work based on
Construction Change Directives, which is prohibited by the contract documents;

e Performance and Payment Bond Riders were not provided by the general contractor
with each change order which increased the contract price as required by the
contract documents;

e School Board of Broward County Policy 7006 — Approval of Facilities’ Construction
Contract Change Orders as written in the General Conditions of the Contract does
not match the official Board policy;

e The Change Order Summary Form and the Prolog Change Order Listing Report did
not list Construction Change Directives issued to the General Contractor resulting
in understating the monetary commitments of the project;

e The Builder's Risk Insurance was not maintained at 100% of the contract value as
required by the Contract Documents;

Change Order payroll burden was not properly calculated,;
Change Orders deviated from the cost amounts of the related Construction Change
Directive cost amounts previously approved by all parties.



We would like to thank the Office of Facilities & Construction and all District personnel
who aided in the completion of this report.

Audit performed by: S%%y: /&B»%
Robert Goode Patrick Reilly, CPA
Gerardo Usallan, Jr Chief Auditor

Joe Wright Office of the Chief Auditor



SECTION I

FINDINGS
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FINDING No. 1 — The Office of Facilities and Construction approved and made
payments to the General Contractor for additional work prior to CCD’s being
converted to Change Orders, and Change Orders being approved by the School
Board of Broward County.

Condition

The Office of the Chief Auditor (OCA) identified payments approved by the Office of
Facilities and Construction (OFC) to Kaufman-Lynn Construction, Inc. (General
Contractor) for Change Order work prior to receiving the required School Board of
Broward County (Board) approval. These payments were made based on Construction
Change Directives (CCD) issued by the OFC to the General Contractor. The CCDs had
not been converted to Change Orders and approved by the Board before the payments
were made. Per the Contract Documents, contractors are not allowed to submit
requisitions for payment until Change Orders are approved by the Board (see Exhibit |-
5). The table below shows CCDs that were paid before receiving Board approval.

Construction Change Application for Payment

Directive No. 15 Change Order
... | OFC Approval | Actual Date Board
No. Amount Exhibit D . No. | Approval Amount
ate Paid Date
001 $21,058.086 A-1 002 July 23, $21,058.00
003 $15,867.60 A-2 002 | 2013 (see | $15,868.00
012 $52,283.01 A-10 002 | Exhibit O) $52,283.00
010 $10,094.92 A-8 003 $9,995.00
011 $17,227.35 A-9 003 , $17,809.00
007 | s1077658 | A5 | 2TRENS | SSE2US. [oos $11,089.00
013 | $22.084.44 | A-11 5C0) ( co 003 | March17, | $22,084.00
022 $9,699.86 | A-20 003 | 2014 (see $10,183.00
014 $34,296.00 | A-12 003 | Exhibit P) $34,283.00
008 $28,891.00 | A-6 003 $25,952.00
009 $10,613.40 | A-7 003 $11,145.00
021 $4,703.53 | A-19 003 $5,380.00
Total | $237,595.76 Total $237,129.00

Additionally, in their Operational Review of Facilities and Construction Management
report issued on June 21, 2012, McGladrey, LLC (McGladrey) listed Observation No. 29
— Pay Application Review Responsibility as a High Risk ltem. McGladrey considered
High Risk ltems “to be of immediate concern and could cause significant operational
issues if not addressed in a timely manner” (see Exhibit S-2) McGladrey recommended
that “F&CM utilize a checklist to document reviews and reconciliations performed
throughout the pay application review process. This checklist will serve both as
documentation of work performed and as a reference to employees, helping ensure
proper review and support of all payments (see Exhibit S-3). They included as an exhibit
their - Pay Application Checklist in order to assist F&CM in implementing this
recommendation. F&CM agreed with the recommendation.



On February 28, 2013, McGladrey issued a Follow up to the Operational Review of
Facilities and Construction Management. On page 2, they listed Observation No. 29 as
Not Implemented (see Exhibit T-2). On page 29, they listed an update stating that “The
implementation of this recommendation was performed subsequent to the completion of
the follow up phase of this engagement and therefore could not be considered
implemented for the purposes of this report.” On the same page, Management's
Response dated February 23, 2013 states that “Staff has taken the steps necessary to
correct this noncompliance issue through implementation of the invoice checklist and
review prior to processing invoices. Management is monitoring Staff compliance with this
contractual requirement and shall hold those responsible for enforcing this requirement
accountable through progressive discipline, if necessary” (see Exhibit T-3).

In OCA’s Current Status Update dated February 2014, we stated in our follow up
response “We verified that the Application for Payment Checklist is being used by OF&C
in the Fort Lauderdale Phased Replacement Project”.

Included in Application for Payment No. 15 is the Application for Payment Checklist form
which was recommended by McGladrey (see Exhibit C-3). ltem No. 27 states “Change
Orders referenced in Application for Payment is reconciled with Board Approved Change
Orders” (see Exhibit C-4). This Application for Payment was approved by OFC on
February 11, 2013 (see Exhibit C-2). The CCDs paid with this AFP were not Board
approved Change Orders until July 23, 2013 and March 17, 2014 (see Table above).

Background

Changes to the Contract may be ordered by the Owner to the Contractor by Change
Order (CO), Construction Change Directive (CCD), or Project Consultant’s or Architect's
Supplementary Instructions (ASI).

1. Change Order

A Change Order indicates the agreement by the Owner, Contractor and/or Project
Consultant/Architect to a change in the work, including any adjustment in the
contract sum and time impact on the project schedule. Many Change Order
provisions require that a contractor receive a signed Change Order before
proceeding with any changed work.

School Board of Broward County, FL (SBBC) Contract Document 00700 — General
Conditions of the Contract Article 33.02.01 states that “Change Order shall mean
a written order to the Contractor executed by the Owner and the Project Consultant
after execution of this Contract, directing a change in the Work and may include a
change in the Contract Price or the time for the Contractor's performance, or any
combination thereof” (see Exhibit J-1).

2. Construction Change Directive

A Construction Change Directive is used in the absence of a total agreement
between the owner and contractor on the terms of a Change Order. The CCD



directs the contractor to proceed with changed work without a final agreement on
sum and time impact for the changed work. In other words, a CCD can be used
to force a contractor to proceed with the changed work even though the contractor
does not know yet how much it will be paid for the changed work.

SBBC Contract Document 00700 — General Conditions of the Contract Article
33.02.10 states that “The Contractor is obligated to proceed With the Work for a
Change Order, even though there has not been an agreement reached with the
Owner as to an adjustment to the Contract Price or time, and even if there is a
dispute as to same. In such instances the Project Consultant will issue Document
01250e, Construction Change Directive as specified elsewhere in the Contract
Documents. A Change Order or proposed Change Order shall not be the basis of
the Contractor not performing pursuant to the Contract Documents” (see Exhibit J-
4).

SBBC Specification Section 01250 — Contract Modification Procedures states that
“Document 01250e - Construction Change Directive, is a written order prepared
by Project Consultant and signed by the Owner and the Project Consultant,
directing a change in the Work and stating a proposed basis for adjustment, if any,
in the Contract Sum or Contract Time, or both. The Owner may by Construction
Change Directive, without invalidating the Contract, order changes in the Work
within the general scope of the Contract consisting of additions, deletions or other
revisions, the Contract Sum and Contract Time being adjusted accordingly’ (see
Exhibit 1-4).

3. Project Consultant’s Supplementary Instructions

Contract Document 00700 — General Conditions of the Contract Article 33.03
states that “The Project Consultant will have authority to order minor changes in
the Work not involving an adjustment to the Contract Sum or Contract Time and
not inconsistent with the intent of the Contract Documents. Such changes shall be
effected by written order on Document 01250f, Project Consultant's Supplemental
Instructions and such changes shall be binding on the Owner and the Contractor”
(see Exhibit J-4) :

Criteria

The General Contractor is required to perform all of the Work in strict accordance with the
Contract Documents. The Contract Documents consist of the Agreement Form,
Addenda, Supplementary Conditions, General Conditions, Documents contained in the
Project Manual, Drawings, Specifications, and all modifications issued after execution of
the Contract. SBBC Document 00700-General Conditions of the Contract, Article
33.02.10 states “The Contractor is obligated to proceed With the Work for a Change
Order, even though there has not been an agreement reached with the Owner as to an
adjustment to the Contract Price or time, and even if there is a dispute as to same. In
such instances the Project Consultant will issue Document 01250e, Construction Change
Directive as specified elsewhere in the Contract Documents. A Change Order or



proposed Change Order shall not be the basis of the Contractor not performing pursuant
to the Contract Documents” (see Exhibit J-4).

SBBC Design and Material Standards Section 01250 — Contract Modification Procedures
Section 1.7(G) states “Actual adjustments to the Contract Sum and Contract Time shall
not become effective until the changes are formally approved by The School Board of
Broward County, Florida. As such, the Contractor may not submit requisitions for
payment or make adjustments to the construction schedule until such time as the
Board approves the changes and the Change Order is issued to the Contractor”
(see Exhibit I-5).

SBBC Design and Material Standard Section 01290 — Payment Procedures Section
1.4(E) instructs the Contractor to “List each authorized Change order as an extension on
Document 00435 —~ Schedule of Values, listing each Change Order number and dollar
amount as for an original item of Work” (see Exhibit K-2). In addition, on page 1 of
Document 01290a - Application for Payment, the Change Order Summary section,
specifically states “Change orders approved by the School Board in previous months”
(see Exhibit K-4).

- Cause

The OFC’s Project Manager and supervisory staff did not follow their policy in place that
prevents payment of CCD funds prior to Change Order conversion and Board action that
grants such payments. This practice circumvents the Board’s participation to approve
such payments and compromises safeguards in place to protect the District’s assets.

Impact

Although OFC had implemented the McGiladrey recommendation to create and utilize a
payment application checklist to prevent payment of CCD’s prior to Change Order
conversion, OFC’s management staff continued to sign off and process the payments.
This resulted in paying the contractor for additional work that was not approved by the
Board.

Recommendation

- We recommend that OFC follow their February 23, 2013 response to the McGladrey
report, which stated “Staff has taken the steps necessary to correct this noncompliance
issue through implementation of the invoice checklist and review prior to processing
invoices. Management is monitoring Staff compliance with this contractual requirement
and shall hold those responsible for enforcing this requirement accountable through
progressive discipline, if necessary”.



Management’s Response
Status:

The OF&C acknowledges that payments were made to the General Contractor based on
Construction Change Directives (CCDs). Although this practice has recently ceased, it has been
a standard operating procedure since 1987(Attachment #1) where up to 1% of the value of the
CCD is approved for payment. Based on new contract interpretation from the Office of the
General Counsel (Attachment #7), OF &C believes and agrees that the long standing practice of
allowing payments on CCDs should be eliminated.

Due to the accounting complexities of determining allowable change order payments to a
contractor based on a percentage of the contract and involving multiple pay applications, OF &C
relies heavily on the services of the Certified Public Accounting Staff in our Capital Payments.

The Capital Payments group carefully evaluates each pay application for compliance with the
contract documents and Board Policy. In the case of Fort Lauderdale High, Capital Payments
made reduction adjustments to pay applications inclusive of CCDs to make sure that they were in
compliance with Board Policy. These payment reductions were not reflected in any of the pay
application exhibits as submitted in the Audit Report. The reduction and modification of specific
pay applications submitted by Capital Payments represents a current process of checks and
balances that are intended to protect the District from possible overpayment established in Board
Policy. The District is additionally protected from overpayment by withholding retainage and
enforcing the payment and performance bond requirements of the contract.

The OF &C recommends moving forward, due to past practices, inconsistencies and recent legal
contract interpretation (Attachment #7), additional contract modifications implemented to further
clarify the methodology used for payments on change orders not yet approved by the Board and
specifically, prohibiting any payment for CCDs.

Office of the Chief Auditor’s Follow Up Response

Although OFC states that paying for additional work based on Construction Change
Directives was a “standard operating procedure” in the past, SBBC Policy 7006 does not
specifically include Construction Change Directives.

One document that does give specific instruction on Construction Change Directives is
SBBC Design and Material Standards Section 01250 — Contract Modification Procedures.
Under the 1.7 Construction Change Directive section, letter G states “Actual adjustments
to the Contract Sum and Contract Time shall not become effective until the changes are
formally approved by The School Board of Broward County, Florida. As such, the
Contractor may not submit requisitions for payment or make adjustments to the
construction schedule until such time as the Board approves the changes and the
Change Order is issued to the Contractor” (see Exhibit |-5).

Regarding the Capital Payments group evaluation of the pay applications for compliance
with the contract documents, we verified with Capital Payments that they do not have
access to all of the contract documents. In particular, the Project Manual includes the



above mentioned Section 01250 — Contract Modification Procedures. In addition, the
Capital Payments Supervisor emphasized that their function is to process Applications
for Payment, which include verification of invoice amounts, availability of funds, proper
approvals/signatures and compliance with School Board policies.

Regarding a recent legal contract interpretation, OFC’s responses include an email from
Thomas Cooney to Pam Norwood which states that “...the contractor may not bill for
CCDs — only Change Orders” (see OFC Attachment #1).



FINDING No. 2 — The Office of Facilities and Construction did not obtain the
Performance and Payment Bond Riders for Change Orders, when increases to the
contract amount are incurred, as required by the Contract Documents.

Condition

The Office of the Chief Auditor (OCA) identified two Change Orders, for which
Performance and Payment Bond Riders were not provided.

During our review, we noted that Performance and Payment Bond Riders were not
provided by Kaufman Lynn Construction, Inc.( General Contractor) to the Office of
Facilities and Construction (OFC) for two Change Orders approved by the School Board
of Broward County, Florida (Board). Change Order No. 2 was approved by the Board on
July 23, 2013 in the amount of $68,401 (see Exhibit O). Change Order No. 3 was
approved by the Board on March 17, 2014 in the amount of $216,960 (see Exhibit P).

The lack of Performance and Payment Bond Riders for additional Change Order work
was also a finding in the March 2008 Review of the SW Area Bus Parking Facility audit
performed by Harvey, Branker & Associates, LLC (see Exhibit U-1 to U-7).

Back_ground

The General Contractor is required by the Agreement Form dated June 7, 2011, between
the (Board and General Contractor, to deliver a Performance and Payment Bond from a
Surety for one hundred percent (100%) of the contract price. A Surety bond rider is a
change or amendment to the original bond. Surety bonds provide the owner financial
security and construction assurance to satisfactorily complete public projects. These
bonds assure that contractors are qualified to perform the contract and will pay all project
costs, subcontractors, laborers, and material suppliers. A surety bond is a written
agreement in which one party (the surety) guarantees that a second party (the
principal/general contractor) will fulfil its obligations to a third party (the obligee/owner). If
the principal defaults on its obligations, the surety must complete them or pay the
completion cosis to the obligee. In exchange for guaranieeing the principal’s
performance, the surety charges the principal a fee called a premium. To ensure the
principal “has some skin in the game” and to give the surety some hope of recovering any
sum paid out on the bond, the surety normally requires a variety of indemnities from the
principal or its owners as a condition of issuing a bond.

Performance bonds guarantee that the contractor that has entered into a construction
contract will perform all of its obligations under the contract.

Labor & material payment bonds provide for payment of all principal’s subcontractors,
equipment and material suppliers, should the principal not make payments as required.

Common surety defenses to performance bond claims are that:

1. the principal is not actually in default;



2. the construction contract has been materially altered since the surety issued the
bond; ,

3. the owner has acted to the prejudice of the surety;

4. the owner has misled the surety as to the risk it was undertaking when it issued
the bond.

Material change to contract

The surety bonds a specific contract and takes the risk that the contractor will not perform
its obligations under that contract. The owner cannot increase the risk without the surety’s
consent and, for that reason, a change to the contract without the consent will release the
surety unless the change is unsubstantial or benefits the surety. What constitutes a
“material change” depends on the interpretation of the construction Contract. Most
construction contracts assume that there will be changes to the scope of work, and would
include a “Changes in the Work” clause in the contract. An example of a material change
is where the scope of work has been increased to such an extent that it changes the
nature of the contract. A material change may also occur where the owner has agreed
to waive any delay or adjust the construction schedule. The surety should be notified and
its consent sought in any of these circumstances.

Criteria

The General Contractor is required by the Contract Document to maintain the
Performance and Payment Bonds at one hundred percent (100%) of the contract price.
General Conditions of the Contract Article 33 — Change Orders, Section 33.02.08 (d)
states “Bond Allowance, for maintaining the Performance Bond at 100% of the contract
amount, a sum of one percent (1%) of the total cost of the change, (including material,
labor, overhead and profit, and equipment rentals) shall be allowed on all change orders”
(see Exhibit J-3 & J-4).

Cause

This finding was caused by non-compliance with contract terms, as evidenced by the
email dated April 15, 2014 from OFC (see Exhibit V). :

impact

Without properly executed Performance and Payment Bond Riders in accordance with
the contract documents, the Board can be exposed to additional costs associated with
the project, in the event of non-performance of the contract and payment of contractor
provided labor and materials.

Recommendation
We recommend that the Office of Facilities and Construction strengthen procedures for
the review and retention of Performance and Payment Bond Riders during the entire

contract term. The procedures should ensure that contractors submit Performance and
Payment Bond Riders reflecting the revised contract amount whenever a Change Order

11



is approved to protect the District's assets throughout the construction of the project as
required by the contract.

The District may wish to make the bond principal’s obtaining of an increase rider from its
surety a condition precedent either to the change order’s execution or the bond principal’s
ability to invoice against the change order.

Management’s Response
Status:

The OF &C agrees with Finding #2, however, this specific Contract does not require Bond Riders.
Surety Bond requirement in Article 33.02.08 requires the contractor provide a Surety Bond for
100% of the value of the work at the time of the award. Although the contractor is allowed to
charge 1% for bond costs associated with change order work, the contractor is not required, in
this particular contract, to provide a “bond rider” at execution of each change order.
Specification Section 00630 and Section 00635 (Attachment #2) are new documents that were
approved as part of the revised contract template in June 2013. These documents were not
included in the contract for Fort Lauderdale High. At the conclusion of the contract, the Bonding
Company is required to provide a “Consent of Surety” for the entire value of the project, inclusive
of change orders before final payment is issued.

Office of the Chief Auditor’s Follow Up Response:

In their response, OFC states that “..this specific contract does not require bond riders
and “Surety Bond requirement in Article 33.02.08 requires the contractor provide a Surety
Bond for 100% of the value of the work at the time of the award.” General Conditions of
the Contract Article 33.02.08 (d) reads as follows; “BOND ALLOWANCE, for maintaining
the Performance Bond at 100% of the contract amount, a sum of one percent (1%) of the
fotal cost of the change (including material, labor, overhead and profit, and equipment
rentals) shall be allowed on all change orders.” The phrase “at the time of award” is not
in this Article, however, the phrase “for maintaining the Performance Bond at 100% of the
contract amount” is in this article (see Exhibit J-3 & J-4). It is clear to OCA that this
requires the contractor to maintain or increase the Performance Bond at the new contract
amount after the change order is approved.

Also, if OFC is not requiring the contractor to increase the Performance and Payment
Bonds to match the new contract amount, then why are they including the 1% increase in
the change orders for this purpose? Attached are three Change Orders where the 1%
Bond Cost Allowance has been added to the total Change Order price and been paid to
the Contractor (see Exhibit AA).

Finally, we refer to OFC’s response on this issue to the March 2008 Review of the SW
Area Bus Parking Facility performed by Harvey, Branker & Associates, LLC. In this audit
report, OFC stated “We agree with the observation. As a result of this audit, staff has met
with the Risk Management Department and implemented reporting changes between the
two departments to correct this oversight. The Risk Management Depariment will be
notified immediately of all changes to the contract scope of work and sum. The
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contractor wili be required to provide proof ai each progress payment, that bonds
have been adjusted accordingly to reflect the current contract scope of work and
contract payment (see Exhibit U-6).

13



FINDING No. 3 — The requirement of School Board of Broward County Policy 7006
~ Approval of Facilities’ Construction Contract Change Orders was not in
agreement with the General Conditions of the Contract.

Condition

The Office of the Chief Auditor (OCA) identified that School Board of Broward County
(Board) Policy 7006 differs from the reference to Policy 7006 in the General Conditions
of the Contract.

Article 33 — Change Orders, Section 33.04 (see Exhibit J-4 & J-5) states “The Owner has
authorized the following approval thresholds for Change Orders in the Name of The
School Board of Broward, County, Florida under Board Policy 7006, the rules of which
are incorporated below:

A. The Superintendent or the Associate Superintendent of Facilities and Construction
Management is authorized to approve change orders up to the cumulatlve total of
5 percent of the original construction contract amount.

B. When the cumulative total of all change orders on a project has exceeded the
ceiling established in 33.04A above, all subsequent change orders will require prior
Board approval, except in emergency cases as declared by the Superintendent, or
where the change order in question would be in the form of a credit, thereby
reducing the adjusted contract amount.

C. Approval of change orders under this policy shall be for the purposes of expediting
the work in progress and shall be confirmed by Board action at the next regular
meeting of the Board.”

The official Board Policy 7006 caps the Superintendent’s or Associate Superintendent of
Facilities change order approval amount at one percent (1%) of the original contract
amount for projects over three million dollars ($3,000,000). The policy as written in the
General Conditions for this project allows the Superintendent or Associate
Superintendent to approve a cumulative amount of five percent (5%) of the original
construction contract amount. For this project with an original construction contract
amount of $15,998,000 the official policy allows a maximum of $159,980 in change orders
without Board approval. The revised policy in the General Conditions allows a maximum
of $799,900 in change orders without Board approval.

Criteria
Board Policy 7006 (see Exhibit M) states:
THE SCHOOL BOARD HEREBY AUTHORIZES THE SUPERINTENDENT OR HIS/HER

DESIGNEE(S), TO APPROVE CHANGE ORDERS IN THE NAME OF THE BOARD,
PURSUANT TO THE RULES LISTED BELOW.
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AUTHORITY: F.S. 1001.41(1) (2)
F.S. 1013.48
POLICY ADOPTED: 9/3/87

RULES

1. The Superintendent or Associate Superintendent of Facilities is authorized to approve
change orders up to the cumulative total of 1% of the original construction contract
amount for projects over $3 million and 3 percent of the original construction contract for
projects under $3 million.

2. When the cumulative total of all change orders on a project has exceeded the ceiling
established in rule 1, all subsequent change orders will require prior Board approval,
except in emergency cases as declared by the Superintendent, or where the change
order in question would be in the form of a credit, thereby reducing the Adjusted Contract
Amount.

3. Approval of change orders under this policy shall be for the purpose of expediting the
work in progress and shall be confirmed by Board action at the next regular meeting.

Cause

The language in construction contracts deviated from School Board Policy 7006 in the
General Conditions of the contract.

Impact

The impact of this policy discrepancy increased the Superintendent and the Associate
Superintendent of Facilities authority to approve change orders by five times, from
$159,980 to $799,900.

Recommendation

We recommend that OFC contract documents not deviate from the official School Board
Policy, in order to ensure that the Board is aware of change order amounts, as required
by policy.

Management’'s Response
Status:

The OF&C agrees with Finding #3. The deviation of the 1% to 5% is not specific to the Fort
Lauderdale High School Project and is in numerous contracts dating back to at least 2000. See
contract template dated June 21, 2000, Section 33.04A4 (Attachment #3). OF&C completely agrees
that the contract should align with Board Policy 7006. This discrepancy was fixed when the boiler
plate contract was revised by Staff and approved by the Board in June 2013. The revision occurred
subsequent to the Fort Lauderdale project being awarded.
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FINDING No. 4 - The Office of Facilities and Construction did not list Construction
Change Directives issued to the General Contractor, as required in the Change
Order Summary Form and Prolog Change Order Listing Report, resulting in
understating the monetary commitments of the project.

Condition

The Office of the Chief Auditor (OCA) identified Change Orders that did not list Office of
Facilities & Construction (OFC) approved Construction Change Directives (CCDs). The
Agenda Request Forms for Change Orders No. 1, No. 2, and No. 3, include the Change
Order Summary and Prolog Change Order Listing Report. These forms have a section
where CCDs are to be listed. At the bottom of the Change Order Summary form, the
definition of a Construction Change Directive is stated as “A written order to the contractor
signed by the Superintendent and the architect, issued after the execution of the contract,
authorizing a change in the work or an adjustment of the contract sum or the contract time
as defined by the contract documents. This directive is utilized when the parties cannot
mutually agree upon the change. After execution of the work or an agreement between
the parties, the change directive is brought back to the School Board for their approval at
the next available meeting.”

On February 22, 2012, Change Order No. 1 was approved by the Board. The CCD that
should have been listed on the Change Order No. 1 Summary Form dated January 11,
2012 (see Exhibit N-3), are in the table below:

Construction Change Directives (CCDs) Not Listed on Change Order No. 1
CCD No. Date Issued Amount
001 January 18, 2012 $21,058.06

On July 23, 2013, Change Order No. 2 was approved by the Board. The CCDs that
should have been listed on the Change Order No. 2 Summary Form dated June 24, 2013
and Prolog Change Order Listing Report dated July 9, 2013 (see Exhibit O), is in the table
below:

Construction Change Directives (CCDs) Not Listed on Change Order No. 2

oL Exhibit Date Issued Amount

007 A-1 October 12, 2012 $10,776.58
008 A-2 October 25, 2012 $28,891.00
009 A-8 October 26, 2012 $10,613.40
010 A-6 January 25, 2013 $10,094.92
011 A-7 January 25, 2013 $17,227.35
013 A-3 January 25, 2013 $22,084.44
014 A-9 January 25, 2013 $34,296.00
015 A-12 January 28, 2013 $27,472.25
017 A-10 January 28, 2013 $1,883.57
018 A-4 January 28, 2013 $5,596.98
019 A-5 January 28, 2013 $19,938.26
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021 A-11 January 28, 2013 $4,703.53
022 A-20 January 28, 2013 $9,699.86
023 A-21 May 10, 2013 $61,860.75
024 A-22 May 10, 2013 $154,249.00

TOTAL: $419,387.89

On March 17, 2014, Change Order No. 3 was approved by the Board. The CCDs that
should have been listed on the Change Order No. 3 Summary Form dated October 30,
2013 and Prolog Change Order Listing Report dated March 3, 2014 (see Exhibit P), are
in the table below:

Construction Change Directives (CCDs) Not Listed on Change Order No. 3

CN%D Exhibit Date Issued Amount
023 A-21 May 10, 2013 $61,860.75
024 A-22 May 10, 2013 $154,249.00
025R1 A-23 August 1, 2013 $91,502.00
026 A-24 August 1, 2013 $251,892.00
027 A-25 August 1, 2013 $21,186.00
028 A-26 January 10, 2014 $1,226.00
029 A-27 February 19, 2014 $28,241.00
TOTAL: $610,156.75

The CCDs in the tables above were not Ilsted in the Change Order Summary and the
Prolog Change Order Listing Report.

Criteria

The Change Order Summary Form and the Prolog Change Order Listing Report contain
designated space for the listing of CCD’s that are part of the change order agenda
package routinely presented to the School Board for approval.

Cause

The OFC did not provide the CCD financial information required on the Change Order
Summary and the Prolog Change Order Listing Report, preventing the Board from being
made aware of additional financial obligations with their action to approve change order
items.

Impact

By not including CCDs in their Change Order Summary and Prolog Change Order Listing
forms, OFC does not provide the Board notice of actual monetary commitments that are
in the form of a CCD. This lack of financial data does not provide the Board adequate

information to manage the capital contingency reserve funds that could be used for future
projects.
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Recommendation

The OFC Project Managers, Senior Project Manager and executive staff should process
CCD/Change Order documents with the assurance that the documents are in compliance
with the Change Order Summary Forms and Prolog Change Order Listing Report. In
addition, this information should be brought to the PM Council for a final review before
submission to the Board.

Management’s Response
Status:

Although the Change Order Summary contains a section where CCDs should be listed, this section
has not been used as a matter of course. The Change Order Summary form is not a contractual
document. This form is primarily used for calculating error and omission percentages and is not
intended to be a mechanism to inform the School Board of pending CCD exposure.

CCDs are typically converted to formal Change Orders and executed by the Board. Additionally,
the proposed cost and time are subject to change and are not entered into Prolog until the specific
Change Order Board item is being prepared. Based on recent discussions at the Board, OF &C
agrees that the School Board should be made aware of pending CCDs. Since the Board does not
take any formal action on CCDs, OF &C recommends that the mechanism to inform the Board of
pending CCD amounts not be a formal School Board item, but possibly a monthly report on
potential additional costs on a project. The appropriate mechanism shall be discussed further
with the Superintendent.

Office of the Chief Audiior's Follow E.Eg Response

The OCA strongly believes that when change orders are brought to the School Board, all
existing CCDs should be listed on the Change Order Summary Form and Prolog Change
Order Listing Report in order to provide the School Board with up to date information on
additional financial impact to the project.
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FINDING No. 5 — The Office of Facilities and Construction did not ensure that the
General Contractor maintained the appropriate Builder’s Risk Insurance coverage
in effect, as required by the Contract Documents.

Condition

The Office of the Chief Auditor (OCA) identified that on October 31, 2013, the General
Contractor's original Builder’'s Risk Insurance coverage had been allowed to expire. A
new policy had been issued with Policy No. SBR9000059, a new project description of
Fort Lauderdale High School Interior Renovation, and a new coverage amount
$2,050,000 (see Exhibit R-1 through R-4). As of October 31, 2013, no Certificate of
Occupancy had been issued by the SBBC Building Department (see Exhibit Y).

On April 21, 2014 the SBBC Risk Management Department issued a Notice of Non-
Compliance letter to the General Contractor (see Exhibit X).

The lack of Builder's Risk Insurance was also a finding in the March 2008 Review of the
SW Area Bus Parking Facility audit performed by Harvey, Branker & Associates, LLC
(see Exhibit U-1 to U-7).

Background

Builder's Risk insurance can be defined as coverage that protects a person’s or
organization’s insurable interest in materials, fixtures and/or equipment being used in the
construction or renovation of a building or structure, should those items sustain physical
loss, damage, or theft from a covered cause. The General Contractor is required by the
Contract Documents to carry Builder's Risk Insurance coverage at one hundred percent
(100%) of the contract price. The original Builders Risk Insurance Policy No.
27607B110ACO has a project description of Fort Lauderdale High School Replacement,
an effective date of September 1, 2011, an expiration date of March 1, 2013, with a
coverage amount of $17,219,000* (see Exhibit R-1). This policy was extended to expire
on June 30, 2013 with the same coverage amount (see Exhibit R-2). It was extended
again to expire on October 31, 2013 with the same coverage amount (see Exhibit R-3).
Upon the expiration date of October 31, 2013, a new Policy No. SBR9000059 was issued,
with a project description of Fort Lauderdale High School Interior Renovation, an effective
date of November 1, 2013, an expiration date of June 1, 2014, and a coverage amount
of $2,050,000 (see Exhibit R-4).

*Note: The project was inadvertently insured at the budget amount, rather than the
$15,998,000 contract amount (see Exhibit Q).

Criteria

General Conditions of the Contract, Article 42.05, states “The Contractor shall carry at no
additional expense to the Owner, Builders' Risk Insurance for the perils of fire, vandalism,
malicious mischief and those included in extended coverage in the amount of one
hundred percent (100%) of the values at risk. Such policies shall be written to protect the
Contractor and the Owner as their interest may appear” (see Exhibit J-9).
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Additionally, General Conditions of the Contract, Article 10 - Withholding Payment to the
Contractor, Section 10.01 states “In addition, to the Retainage, payments, including but
not limited to Final Payment, may be withheld or reduced by the Owner in its sole
discretion, if any of the following exist’. Further, Section 10.01.07 states “Failure to
comply with any and all insurance requirements” (see Exhibit J-7).

Cause

Non-compliance with the Contract Documents, specifically Article 42 — Contractor
Insurance (see Exhibit J-9).

Impact

Without current Builder's Risk Insurance at the required coverage amount as per the
Contract Documents, the District can be exposed to additional costs associated with the
perils of fire, vandalism, and malicious mischief. Although the District maintains an
umbrella insurance policy for the school site, the District risks paying deductibles as high
as $500,000, if a loss was to occur. If the contractor does not maintain sufficient Builder's
Risk Insurance on the project, the District could be subject to paying additional expenses.

Recommendation

We recommend that the Office of Facilities and Construction strengthen procedures for
the review and retention of Builder's Risk Insurance increases during the entire contract
term. This procedure should ensure that the General Contractor submits the Certificate
of Insurance with the updated amount whenever a Change Order is approved to protect
the District’s assets throughout the construction of the project, as required by the Contract
Documents.

We also recommend that the OFC withhold payments to the General Contractor until they
furnish the Board evidence of current Builder's Risk Insurance, as required by the
Contract Documents.

Should the General Contractor be unable to reinstate the correct Builder’s Risk Insurance
coverage, an estimated premium reimbursement due the District from November 1, 2013
through May 31, 2014 (building #20 and #21 scheduled completion) would be
approximately $53,572.

Management’s Response

Status:

Although OF &C agrees that the contractual insurance provisions, definitions and requirements
need to be clarified and strengthened, the audit fails to recognize that this project is a phased
project and that insurance is only required for 100% “of the values at risk”. Once a building is
completed, the risk and coverage is adjusted to cover only the buildings that continue to be under
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construction. Form 1770e, Project Consultant’s Letter Establishing Substantial Completion
(Attachment #5) anticipates the phased nature of the “Values at Risk” when it describes a
“completed portion of the work”. '

OF &C contends that there is inconsistency in the interpretation of the contract with respect to the
enforcement of the Builders Risk provision, primarily due to an unclear understanding of the
definition of “Substantial Completion” and as to which party determines that the project has
reached Substantial Completion. The Audit Department’s interpretation is that absent an OEF
110b (a document that is not a requirement of the contract) the project has not reached Substantial
Completion.

In Article 0700.5.01.02 (Attachment #8) the role of determining Substantial Completion is clearly
that of the “Consultant”. There is no mention of an OEF form 110b, Certificate of Occupancy or
the Building Official’s determination referenced in 0700 Article (5) of the contract.

Additional contractual language that describes when Builders Risk concludes is the 1770 series of
forms. 1770a (Attachment #4) Item 3 states “I understand that I am to continue with builders risk
coverage required by the contract until the Date of Substantial Completion is agreed upon by the
parties to the Contract.” 1770e (Attachment #5) states “Evidence is provided by our signatures
below that the Project Consultant and Contractor agree that the project was ready for Beneficial
Occupancy by the Owner for its intended purpose on the Date of Substantial Completion listed
above. The Owner is advised to submit Form 770 to advise Risk Management and Safety of the
required change of insurance for this completed portion of the work.” Appropriately, the
Consultant executed 1770e, in accordance with the requirements of the contract.

In this case, by the consultant establishing substantial completion as defined in Article
0700.5.01.02 and all relevant parties executing Form 1770e, the owner, in fact took “beneficial
occupancy” of the building and therefore the builders risk coverage was proportionately
converted into a property policy on the date of Substantial Completion, pursuant to Article
0700.5.01.02 of the contract.

OF &C recognizes that the current contract requires specific remediation, due to conflicting
information in the contract, Insurance Policy, and pertinent forms. Due to numerous contractural
discrepancies, the terms “Beneficial Occupancy” and “Substantial Completion” are vague,
inconsistent, and need further legal interpretation and research. A legal interpretation request
has been sent to the Office of the General Counsel.

To eliminate future contractural conflicts, OF &C recommends inclusion of the OEF 110b into the
contract; editing the 1770 series of forms to include the execution of the OEF 110b document as
a requirement for Substantial Completion; and recommending revisions to Article 0700.5.01.02
to change the party responsible for officially determining that the project is substantially complete
to the Chief Building Official.

Office of the Chief Auditor’s Follow Up Response

OCA is providing the following responses to OFC’s response for several paragraphs listed
below.
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Paragraph 1. OCA is aware that this is a phased project and that the contract requires
100% of the values at risk. The values at risk is the original contract amount awarded
and any change order additions that revise the contract award amount. Once the project
or that portion of the phased project is completed and receives a Certificate of Occupancy
issued by the District's Chief Building Official, the value of that portion of the Builder's
Risk Insurance can transfer from the General Contractor’s Insurance carrier to the SBBC
Risk Management Department.

Document 01770e allows the Consultant to “certify.....the Work or designated portion
thereof, was ready for beneficial occupancy on the following date:”. The Project
Consultant does not have the authority to issue a Certificate of Occupancy.

Paragraph 2 — OCA'’s opinion is that the contract is clear as to which party establishes
when a project reaches substantial completion. The Architect of Record/Consultant,
under the terms of the construction contract Agreement Form Article 5.01.02 and their
Professional Services Agreement Phase V — Administration of the Construction Contract
paragraph 2.6.11 states “The Project Consultant shall........ assist the Owner in
determining the dates of Substantial Completion....”

The OCA has not interpreted that the lack of an OEF form 110b prevents a project from
achieving substantial completion. Per our discussions above, we understand that the
Consultant can establish the substantial completion date without an OEF 110b Certificate
of Occupancy form in place.

Paragraph 3 — The correct Article # that OFC refers to is not 0700: it is 0520, as shown
on OFC’s Exhibit #8.

Paragraph 5 ~ We do not agree with this statement. The Owner could not take “beneficial
occupancy” of the building as the building has not, as of this date, received an OEF form
110b Certificate of Occupancy from the Chief Building Official. The correct Article # that
OFC refers to is not 0700; it is 0520.

Paragraph 6 — OCA believes there is adequate contract language presently in place in
construction and design contracts regarding Insurance Policies, Pertinent Forms,
Beneficial Occupancy and Substantial Completion. Some adjustments may be in order
to minimize any alleged discrepancies. We will follow the General Counsel’s legal opinion
regarding this issue.

Paragraph 7 - OCA agrees with OFC that the OEF 110b Certificate of Occupancy form
should be included in the contract documents.

OCA would not be in favor of “editing the 1770 series of forms to include the execution of
the OEF 110b as a requirement of Substantial Completion” as the Consultant has the due
diligence and liability to establish when his design documents have achieved the level of
substantial completion of the construction in the field. Customarily, there are many
construction projects that reach the level of substantial completion, but have not achieved
an OEF 110b Certificate of Occupancy. For example, such a change could place the
General Contractor in jeopardy of being penalized Substantial Completion liquidated
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damages due to the Consultant’'s code deficient drawings, for which the Chief Building
Official has no control or responsibility.

OCA has discussed this recommendation with the Chief Building Official and he is not in
favor of taking on the responsibility and liability of the Consultant'’s duty to establish
substantial completion of a construction project.

OCA would not be in favor of “recommending revisions to Article 0520 Agreement Form

5.01.02 to change the party responsible for officially determining that the project is
substantially complete to the Chief Building Official” per our comments above.
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FINDING No. 6 — The Office of Facilities and Construction (OFC) approved the
payment of change order labor burden costs without the supporting
documentation to validate entitlement that such burden costs were incurred and
paid out by the General Contractor and subcontractors to their employees.

Condition

During our participation with the OFC’s Project Management Council (PMC) and the
review of the Fort Lauderdale High School Phased Replacement Project change order
items, we noted that the various combined Davis Bacon Act trade hourly rates, fringe
benefits and the applied labor burden charges exceeded industry standards.

Criteria

General Conditions Article 33 - Change Orders require both Lump Sum Price and Cost
Plus Price change orders Labor costs to comply with Article 33.02.09 b. which states
“Labor costs represented the actual wages paid to all laborers....... including the net cost
of insurance, Social Security and Workmen’s Compensation” (see Exhibit J-4). All of
these labor burden costs are fixed percentages of the total wages paid to the employee
as set forth by the Internal Revenue Service for Social Security, Federal Unemployment
Insurance and the State of Florida for State Unemployment Insurance and are easily
verified. However, the percentages charged on employee wages for Workmen's
Compensation Insurance and General Liability and Property Damage Insurance can vary
for each General Contractor and subcontractor based on their claim and safety records
with private insurers. These private insurance companies assign fixed percentage rates
applied to yearly forecasted labor and anticipated revenue expectations. Requesting the
General Contractor and subcontractor provide their insurance company’s percentage
rates they are charged is the only way to validate the entitiement for this part of the labor
burden that the contractors are charging for their change order work.

Cause

The OFC Project Manager, In-house Cost Estimator, Outside Cost Estimator Consultant
and Architect reviewed and approved the change order labor costs and labor burden.
Neither party asked the General Contractor or subcontractor to breakdown their lump sum
hourly rates to ensure the correct Davis Bacon Act hourly rates and fringe benefits were
charged, nor to provide the various federal, state and private insurance company
percentage rates to justify the balance of the labor burden charged.

Impact

Accepting forty three (43) change order items with lump sum hourly labor rates without a
breakdown of Davis Bacon Act hourly rates, related fringe benefits and the labor burden
charges without any proof to support the burden charged resulted in the District
overpaying approximately $53,240.62 for excessive labor burden charges that could not
be supported, nor should they have been paid by the District (see Exhibit Z-1 & 2).
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Recommendation

We recommend that all change orders that involve labor charges be broken down into
trade hours, hourly rates, labor burden costs and proof from the insurance companies,
federal and state entities for the labor burden percentages they charge the contractor or
subcontractor, similar to the enclosed spreadsheet dated February 10, 2014 (see Exhibit
Z-3 through 5).

In addition, we recommend a credit change order be processed in the amount of
$53,240.62 to correct the construction contract overpayment to the General Contractor
for reimbursement to the District (see Exhibit Z-1 & 2).

Management’s Response
Status:

OF &C agrees with Finding #6. The contractor is currently reviewing the chart Exhibit # Z1-22)
of the Audit Report as this is a new document to the project team. OF&C previously submitted
to the Audit Department on March 11, 2014, Change order #105, outlining a proposed credit
(Attachment #6) for labor burden identified on Change Orders 1-57.

With regards to the suggested labor burden credit, the project team has requested additional time
1o analyze Exhibit Z1-Z2, as submitted in the Audit Report. A cursory review of the document has
identified several issues including accounting/mathematical typographical errors, job description
category discrepancies and basic omission type errors. The contractor is in the process of
evaluating and will submit a detailed report of its findings. At the conclusion of the evaluation, if
appropriate, the contractor will make adjustment to Credit Change Order #105 (Attachment #6)
accordingly, previously submitted to the Office of the Chief Auditor on March 11, 2014.

Office of the Chief Auditor’s Follow Up Response

The OCA previously reviewed the contractors calculations (See OFC Exhibit 6
Spreadsheet) for their proposed credit adjustment of their hourly rates and labor burden
charges prior to creating OCA’s Exhibits Z-1 and Z-2 spreadsheets. ltis the opinion of
the OCA that the correct calculations and job description categories are included in
Exhibits Z-1 and Z-2 spreadsheets. Regarding OFC’s comments that there were errors
in OCA’s Z-1 and Z-2 spreadsheets, the OCA will correct any errors, should they be
substantiated.
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FINDING No. 7 — The Office of Facilities and Construction (OFC) approved Change
Orders that deviated from the cost amounts of the related Construction Change
Directive (CCD) cost amounts previously approved by all parties.

Condition

During our review of 27 project Construction Change Directives (CCD) and 43 Change
Orders (CO) with the Office of the General Counsel (OGC), Office of Facilities and
Construction (OFC), Architect and General Contractor on February 7, 2014, the OFC
stated that all forty three (43) COs were authorized under the Mutual Agreement/Lump
Sum Price method. The consensus of the OFC, General Contractor and the OGC was
that upon agreement of a lump sum amount, the cost may not be subject to change,
whether mistakes, lack of entitlement or excessive costs are discovered. OFC has
authorized approximately $978,517 worth of CCDs/COs wusing this Mutual
Agreement/Lump Sum Price method (see Exhibit L).

This condition was also noted in the Carr, Riggs & Ingram, LLC June 3, 2010 audit report
on Americans with Disabilities Act Projects (see Exhibit U-8 to U-10).

We noted that the General Contractor signed 17 of the 27 CCDs we reviewed, which
obligates the District to pay the cost as well as approve the additional calendar days
requested. We question the need to issue a CCD when all the parties were in agreement
with the cost and time. In addition, we found that the $818,285.50 cumulative cost of the
17 Construction Change Directives that the General Contractor had agreed to, had
increased by $6,624.50 to $824,910.00, after being converted to Change Orders (see
Exhibit E).

Criteria

Contract Specification Article 1.7 C. of Section 01250 Contract Modification Procedure
states; “A Construction Change Directive shall be used in the absence of a total
agreement on the terms of a Change Order or when The School Board of Broward
County, Florida’s process for consideration of a Change Order would unreasonably, at
the Owner’s discretion, prohibit the Contractor from completing time critical elements of
the work” (see Exhibit 1-4).

Section 01250 Contract Modification Procedure 1.5 E states “For all construction change
directives where there has been no agreement as to the change’s impact on project time,
the Contractor shall prepare and submit a Time Impact Analysis illustrating the influence
of each change or delay upon the current contract schedule” (see Exhibit I-3).

The Contractor signature block in the Construction Change Directive document 01250e,
states “Signature by the Contractor indicated the Contractor’s agreement with the
Proposed Adjustments in Contract Sum and Contract Time as set forth in this
Construction Change Directive” (see Exhibit F).
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Cause

The OFC did not comply with the contract requirements that justify the use of CCDs where
changes to the project scope, cost and time were involved.

Impact

The routine use of Mutual Agreement/Lump Sum Price CCDs in lieu of the Cost Plus
Price method, leaves the District at risk for mandatory payment of additional construction
costs and approval of contract time extensions that may delay the scheduled substantial
and final completion of the project. Although this type of CCD/CO method allows for the
review of the CCD/CO cost documentation; it precludes the recovery of any excessive
costs or unearned time extensions associated with the change to the work.

Recommendation

1.

4,

We recommend that the OFC use the Project Management Council process to
review the cost and time adjustments of CCDs prior to them being issued and
converted to Change Orders.

. We recommend that Document 01250e — Construction Change Directive form be

modified to include the Cost-Plus Price method (see Exhibit F). This addition will
allow for a complete analysis to ensure the District pays reasonable costs for the
changed/new work and grants adequate time extensions to avoid unnecessary
completion delays.

For further clarity to this form, the three proposed adjustment category selections;
“As provided in Specification Section 01250 Contract Modifications.” and ‘As
follows” should be eliminated (see Exhibit F).

The wuse of Mutual Agreement/Lump Sum, Construction Change
Directives/Change Orders are usually for small increases to the contract sum,
made in the field without significant increases to the contract time and become
fixed and non-negotiable upon execution. We recommend this type of
Construction Change Directive/Change Order use be limited for small increases to
the contract sum and be processed through the Project Management Council
before they are authorized and executed.

We recommend a credit Change Order be processed in the amount of $6,624.50
to correct the discrepancy between the previously agreed upon lower CCD cost
and the higher Change Order amount subsequently submitted by the General
Contractor.
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Management’s Response

Status:

OF &C agrees with the principal finding in Finding #7 with regards to the variation in the cost
between the CCDs and the executed Change Orders. OF &C is reviewing the details as to why the
change orders differ from the approved CCDs.

Further to Finding #7, OF &C is not in agreement with the cause category statement that “OF &C
did not comply with the contract requirements that justify the use of CCDs where changes to
project, cost and time were involved.” The issuance of CCDs for items that the parties agreed to
both the contract amount and time were due to the critical nature of the work. Section 1250.1.7.c
of the contract is very clear that a CCD can be used “at the owners discretion” to avoid critical
delays to the project schedule. In the case of this project, most of the CCDs were originally based
on previously submitted change order proposals, which were of such a critical nature that they
were converted to a CCD in order not to “prohibit the contractor from completing the time critical
elements of the project,” as stated in Section 1250.1.7.c of the contract.

With the exception of #4, OF &C has no objection to any of the suggested recommendations as it
feels they will enhance the transparency of the process. Such recommendations may require
contract modifications. With respect to Recommendation #4, OF &C will require additional time
to evaluate the cause and impact regarding the request for credit in the amount of $6,624.61.

Office of the Chief Auditor’s Follow Up Response

With regard to paragraph 2 of Management’s Response, the OCA maintains that the OFC
did not ensure that the CCD lump sum agreed upon amount was not changed when
converted to a Change Order. '

Further, it is the OCA's opinion that the OFC’s issuance of 27 CCD’s due to “avoiding
critical delays to the project schedule” and “were of such a critical nature that they were
converted to a CCD in order not to prohibit the contractor from completing the time critical
elements of the project” were not supportable when examining the 27 CCD’s scopes of
work as related to the construction schedule’s critical path. ‘
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SECTION II

EXHIBITS




EXHIBIT A-1

The School Boafd of Broward County, Florida - &’ 2

Facilities and Construction Management Division LK / -
1700 SW 14th Court

N Fort Lauderdale, FL 33312 (754) 321-1500
Document 01250e (00 63 46)-Construction Changde Directive

To: Kaufman Lynn Construction
606 Banyan Trail L
Boca Raton, FL 33431 Directive No.. 001 - Date: 01.18.12
{Contractor) ’

Project No: 0951-27-01 '

Project Title: Concurrent Replacement {One Directive per form)

Facility Name: Fort Lauderdale High School

Description of Directed Change:
You are hereby directed fo make the following change(s}) in this Contract:

Cut down existing subsurface abandoned sanitary manhole to below building footing CF-6 elevation.
Groutill the existing manhole and piping. Enlarge building footing CF-6 from 7'-6” x 7'-6" x 22" 1o
18%-0" x 18'-0" x 4-6” and increase reinforcement as per SK-1, prepared by Saad El-Hage,

dated 12/20/11. Provide an as-built drawing of the existing condition as prepared by Kaufman

Lynn Construction surveyor.

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

[] Lump Sum [X] Increase [ ] Decrease of $21,058.06.

[] Unit Price of $ per .
[] As provided in Specification Section 01250, Contract Modifications.

As follows:

2. The Contract Time is proposed to [ be adjusted [_] remain unchanged. The prOposed adjustment,

if any, is an
increase of 10 Work days or 14 Calendar days.
[ ] decrease of days.

When signed by the Project Consultant and the Owner and received by the | Signature by the Contractor indicates the
Contractor, this document becomes effective immediately as a Construction Change | Contractor's  Agreement  with  the
Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjusiments In Contract Sum
and Contract Time as et forth in this
' Construction Change Djifective.
Manuel Synalovski Assoc., LLC School Board of Broward County Kaufman Lynn n?’rf tion
co/ Christopher E. Bray n col Gregory T. Bogrdman co/ Mugfégll Pe

i

e (oL W o,

Gl-19 - {2 Dt 7/ ] /Date

"] Contractor: Return Signed Copy to: {71 Project Consultant 1 Owner a

The School Board of Broward County, Florida Section 01250e (00 63 46)
- Construction Change Directive

0851-27-01 Fort Lauderdale High School
Manuel Synalovski Associates, LLC August 25, 2008
(SBBC Design & Material Standards, January 01, 2008 Edition) Page 1 of 1
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EXHIBIT A-2

ce 2
CoRS

{754) 321-1500

The School Board of Browérd County, Florida
Office of Facilities & Construction

1643 North Harrison Parkway, Bldg. H
Sunrise, Florida 33323

Document 01250e (00 63 46)-Construction Change Directive

To: Kaufman Lynn Construction
4850 T-Rex Ave., Sulte 300 ,
Boca Raton, FL 33431 Directive No.. 003 ' Date: 1/25/13
{Contractor)

Project No: 0951-27-01

Project Title: Concurrent Replacement (One Directive per form)

Facility Name: Ft. Lauderdale High School

Location No:

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Extend electrical systems conduits from new Administration Building to the conduit stub ups from the Pool
facility. Pool systems were originally designed to feed into the existing administration building. This
building is scheduled for demolition. Running the pool low voitage system directly to the new
administration building will improve performance of the system by minimizing the distance of the conduit
runs.

Proposed Adjustments

1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:
[] Lump Sum [X Increase [] Decrease of $15,867.60
[] UnitPriceof$__ per__
[[] As provided in Specification Sect;on 01250, Contract Modtflcations

[] As follows:
2. The Contract Time is proposed to E(:lbe adjusted [_] remain unchanged. The proposed adjustment, if
is an :
l:{ increase of ____ days.
[]decrease of ____ days.

Signature by the Conlractor Indicates the
Contractor's  Agreement with  the
Proposed Adjustments in Contract Sum

When signed by the Project Consultant and the Owner and received by the
Contractor, this document becomes effective immediately as a Construction Change

Directive and the Confractor shall proceed with the change(s) described above.

School Board of Broward County

Manuel Synalovski Assoc., LLC
c/o Gregory T. Boardman

c/o Christopher Bray

and Contract Time as set forth In this
Construction Change Directiv

Kaufman Lynn Constru?f\ nc.

clo R. Mtiyell Perryga

Project Copsultgnt 7/) Owner ,CW % '/%
oy O P e A TR - L
; 6G-1% Ahae Date c':)/ l’l 123 Date
[ Contractor: Retum Signed Copy to: [7] Project Consuitant ~ [] Owner M
Section 01250 (00 63 46)

The School Board of Broward County, Florida

[Specifier replace this line with SBBC project number and nams]

{Specifisr replace this line with Project Consultant’s name]

{(Specifier leave this line)) SBBC Deslign & Material Standards, January 01, 2010 Edition)
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Page 10of 1




EXHIBIT A-3

The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312

Document 01250e (00 63 46)-Construction Change Directive

{754) 3211500

To: Kaufman Lynn Construction
606 Banyan Trail L
Boca Raton, FL. 33431 Directive No.. 005 Date:” 03.22.12
{Contractor)

Project No: 0951-27-01

Project Title: Concurrent Replacement (One Directive per form)

Facility Name: Fort Lauderdale High School

Description of Directed Change:
You are hereby directed to make the following change(s} in this Contract:

Replace specified (C3)-Carpet Tile areas at Lecture Hall-2166 with specified (V4)-VCT "Dark Blue”
beneath Lecture Hall Auditorfium seating. Provide continuous carpetivinyl transition at full perimeter of
seating and aisles. Replace specified (C4)-Carpet Tile areas at Lecture Hall-2167 with (C3)-Carpet tiles
as manufactured by “B:geiow" 7585 Introspective Blue, Working Together Collection “Solve™ w/ Vertical

Ashlar Installation.

Proposed Adjustments
1. The Proposed basis of adjustment of the Coniract Sum or Guaranteed Maximum price is:

[] Lump Sum [] Increase [ Decrease of

[] UnitPriceof$___ per___ .
[ As provided in Specification Section 01250, Contract Modifi catlons

[T] As follows:

2. The Contract Time is proposed to [_] be adjusted [_] remain unchanged. The proposed adjustment,

if any, isan
[ ] increase of _ Work days or__ Calendar days.

[_] decrease of days.

When signed by the Project Consultant and the Owner and received by the | Signature by the Contraclor indicates the
Contractor, this document becomes effective immediately as a Construction Change | Coniractor's  Agreement  with  the
Direclive and the Contractor shall proceed with the change(s) described above. Proposed Adjustiments in Confract Sum
i , and Contract Time as set forth- in this
Construction Change Directive.
Manuel Synalovski Assoc., LL.C School Board of Broward County Kaufman Lynn Construction
co/ Christopher E. Bray co/ Gregory 7. Boardman co/ Murrell Perry
Project Consultant Owner Contractor
By: By: By:
Dale Dale Date
[J Contractor: Return Signed Copy to: [ Project Consultant [1 Owner 1
The School Board of Broward County, Florida Section 01260e (00 63 46)
0951-27-01 Fort Lauderdale High Schoo! Construclion-Change Direclive
Manuel Synalovski Assodiates, LLC August 25, 2008
Page 10f 1

(SBBC Design & Material Standards, January 01, 2008 Edifion)
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EXHIBIT A4

The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL. 33312

Document 01250e (00 63 46)-Construction Change Directive

(754) 321-1500

To: Kaufman Lynn Construction
606 Banyan Trail o
Boca Raton, FL 33431 Directive No.: g6 Date: 03.22.12
{Contractor)

Projsct No: 0951-27-01

Project Title: Concurrent Replacement {One Directive per form)

Facility Name: Fort Lauderdale High School

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract;

Replace specified (Q1)-Quarry Tile areas and base at Culinary-2115, Laundry-2115A, Vestibule-2116,
WIC-2117, WIF-2117A, Dry Storage-2118, & Dry Storage-2118A with resinous flooring and base as per
Spec. Section 099561 (attached). Provide 6” high integral resinous base at alt areas identified above.

In addition, eliminate specified 2" concrete slab recess and 2" mud bed underlayment and provide positive

slope in structural concrete slab to area trench drains in compllance with SBBC.,

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

(] Lump Sum [ increase [_] Decrease of

{1 Unit Price of $ per .
[] As provided in Specification Seclion 01250, Contract Modifications.

] As follows:

2. The Contract Time is proposed to [_] be adjusted [_] remaln unchanged. The proposed adjustment,

If any, is an
[_Jincrease of __Work days or__ Calendar days.

7] decrease of days.

When signed by the Project Consuliant and the Owner and received by the | Signalure by the Contractor indicates the
Conlractor, this document becomes effective immediately as 2 Conslruction Change | Contractor's  Agreement  with  the
Directive and the Contractor shail proceed with the change(s) described above, Proposed Adjustments in Contract Sum

and Contract Time as sel forth in this

Construction Change Directive.

Manuel Synalovski Assoc., LLC School Board of Broward County Kaufman Lynn Construction
co/ Christopher E, Bray co/ Gregory T. Boardman co / Murrell Perry
Project Consultant Owner Contractor
By: By: By:
Date : Date Date

[7] Contractor: Return Signed Copy to: {1 Project Consultant ] Owner 'l

The School Board of Broward Counly, Florida Section 017
0951-27-01 Fort Lauderdale High School Constructior
Manual Synalovskl Associates, LLC

(SBBC Design & Material Standards, January 01, 2008 Edition)
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EXHIBIT A5

Py
The School Board of Broward County, Florida L’ & =
Facilities and Construction Management Division < 2& 2.

4700 SW 14th Court
By - Fort Lauderdale, FL. 33312 ’ {754) 321-1500
Document 01250e (00 63 46)-Construction Change Directive

To: Kaufman 'Lynn Construction
606 Banyan Trail - ] ,
Boca Raton, FL 33431 Directive No.: go7 Date: 10.12.12
(Contractor)

Project No: 0951-27-01

Project Title: Concurrent Replacement (One Directive per form)

Facllity Name: Fort Lauderdale High School

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:.

Relocate the existing fire hydrant and siamese connections from adjacent baseball fields to interior of
bus-loop. Install a new fire hydrant (approx.. 40'-0") complete with control vaive & new fire department
connection flush type (approx.. 43'-0") with chrome plated sleeve.

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:
Lump Sum [X] Increase [_] Decrease of $10,776.58.
L] unit Price of § per .
1 As provided in Specification Section 01250, Contract Modifications.
" [[] Asfollows:

2. The Contract Time is proposed to [_] be adjusted remain unchanged. The proposed adjustment,
if any, Is an .
"[“lincrease of__ Work days or__ Calendar days.
"] decrease of days. :

Whan signed by the Project Consultant and the Owner and received by the | Signalure by the Contractor indicates the
Contractor, this document becomes effective Immediately as a Construction Change | Contractors  Agreement with  the

Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjustments In Contract Sum
' ’ : and Contract Time as set forlh in -this
/4'-% Construction Change Direclive.
Manuel Synalovski Assoc., LLC School Boald of Broward County " Kaufman Lynn Constm;ﬁa:}
co/ChristopherE. Bray . col Gregory.T. Boardman co / MurrgthPerry 4

Projekt()onsultan%’ ) owner ConZd)/
By: Zl_.. ) Bvﬁﬂ"é(é/‘/\_ 2 fis By b /7

2V A
[T] Contractor: Return Signed Copy to: [0 Project Consultant [} Owner 0
The School Board of Browand County, Florida N Section 01250e (00 63 46)
0851-27-01 Fort Lauderdale High School et Construction Change Directive
Manus! Synslovski Associates, LLC August 25, 2008
(SBBC Design & Material Standards, January 01, 2008 Edition) Page 1 of 1
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EXHIBIT A-6
L7 e o

coll sk 22
(754) 321-1600

The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, Fl. 33312

Document 01250e (00 63 46)-C6nstruction Change Directive

To: Kaufman Lynn Construction
606 Banyan Trail
Boca Raton, FL 33431 Directive No.: ggg Date: 10.25.12
{Contractor) ]
Project No: 0951-27-01
Project Title: Concurrent Replacement {One Directive per form)
Facility Name: Fort L auderdale High School :

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract: -

Phased Parking and Drop Off in accordance with ASl #015, dated 10/23/12 to include providing
temporary bus loop access and staff parking to include parking lot lighting powered from temporary
electrical service, temporary striping and marking of the base course asphalt, and providing additional
temporary construction fencing around perimeter of the bus drive sidewalk and along the parent drop off
sidewalk.
Proposed Adjustments
1. The Proposed basis of adjustment of the Conltract Sum or Guaranteed Maximum price is:

D4 Lump Sum [X Increase [ ] Decrease of $28,891.00.

1 Unit Price of $ per :

[} As provided in Specification Section 01280, Contract Modifications.

[T] As follows:

2. The Contract Time is proposed to [_] be adjusted [Xf remain unchanged. The proposed adjustment,

if any, is an
increase of _ Work days or__ Calendar days.

] decrease of _ days.
When signed by the Project Consultant and the Owner and received by the | Signature by the Contractor indicates the
Confractor, this document becomes effective immadiately as a Construction Change | Confractors  Agreement  with  the
Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjustiments in Contract Sum

and Contract Time as set forth in this

. _ ] Construction Change Directive.
Manuel Synalovski Assoc., LLC School Beayd of Broward County Kaufman Lynn Construct!
¢co/ Christopher E. Bray — co/ Gregofy T. Boardiman co / Mugrall Perry /, 7:)
Proje?)onsultant > Owner Contrg

% By: AQM» ’2’v7//r> By/).
‘ Or-mg .13 Pc)'ate Date 0;'///' /K Phte

[J contractor: Return Signed Copy to: [J Project Consultant ~ [] Owner [}

The School Board of Broward Counly, Fiorida

0951-27-01 Fort Lauderdale High Schooi
Manue! Synalovski Associates, LLC

{SBBC Deslign & Material Standards, January 01, 2008 Edition)
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Construction Change Directive
August 25, 2008
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EXHIBIT A-7

oM

The School Board of Broward County, Florida ) Za}gfﬁ ] ?;)
Facilities and Construction Management Division

1760 SW 14th Court o\l 2
Fort Lauderdale, FL 33312 {7564) 321-1500
Document 01250e (00 63 46)-Construction Change Directive
To: Kaufman Lynn Construction
606 Banyan Trail . ' ‘
Boca Raton, FL 33431 Directive No.: 009 Date: 10.26.12
{Contractor)
Project No: 0951-27-01
Project Title: Concurrent Replacement (One Directive per form)

Facility Name: Fort Lauderdale High Schoot

Description of Directed Change:
You are hereby directed to make the following change(s) in this Conlract:

Additional work required at the existing Fire Department Connection and riser to existing building #5, to
include replacing the FDC riser and fittings at existing building #5, furnish and install a new 6" valve and
valve box on the existing 6" fire main, provide a test point and chiorination.
Proposed Adjustments _
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

Lump Sum [X] Increase [ ] Decrease of $10,613.40.

(] Unit Price of $ per .

[ 1 As provided in Specification Section 01250, Contract Modifications.

[] As follows:

2. The Contract Time is proposed to [_] be adjusted [X] remain unchanged. The proposed adjustment,
if any, is an
[ ]increase of__ Work days or__ Calendar days.
[] decrease of days.

When signed by the Projest Consultant and the Owner and received by the | Signature by the Conlractor indicates the
Contractor, this document becomes effective immediately as a Construction Change | Contractor's  Agreement  with  the

Directive and the Contractor shall proceed with the change(s) degeribed above. Proposed Adjustments In Contract Sum
g 7 and Conlract Time as set forth in this
Construction Change Directive.

Manuel Synalovski Assoc., LLC School Boar? of Broward County Kaufman Lynn Consjructi
cof Christopher E. Bray cof Gregory T. Boardman co/ Mup@l Perry
’> Owner ' COW
By, Pl ’V/ 3 eyl il
©2-06~1%  Date ! v f Date [—)‘»/;//5 Date
[1 Contractor: Return Signed Copy to: [] Project Consuitant 7] owner
The School Board of Broward County, Florida Sectlon 01250e (00 63 46)
00851-27-01 Fort Lauderdale High School Consteuction Change Directive
Manus! Synalovski Associates, LLT August 25, 2008
(SBBC Design & Material Standards, January 01, 2008 Edition) Page 1 of 1
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EXHIBIT A-8

The School Board of Broward County, Florida £.¢% @ 22

Office of Facllities & Construction ,
1643 North Harrison Parkway, Bldg. H o e‘ :thfi e 7
Sunrise, Florida 33323 {(754) 321-1500

Document 01250e (00 63 46)-Construction Change Dnrectlve

“To: Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300. . :
Boca Raton, FL 33431 | Directive No.. 010 Date: _1/25/13
{Contractor) .
Project No: 0951-27-01
Project Title: Concurrent Replacement {One Directive per form)
Facility Name:; Ft. Lauderdale High Schol
Location No:

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Make Changes fo the Concrefe Stairs in accordance with revisions to sheets $-21 and $-21A in
accordadnce with ASI #10, to include increasing the depth of the landings to 8", increasing the size of the
landings, and adding drilled and epoxy dowels.

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Max:mum price is:

[ Lump Sum P Increase [ Decrease of $10, 094.92

[ ] Unit Price of $ per
[] As provided in Specification Sectaon 01250, Contract Modifications,

1 As follows:

2. The Contract Time is proposed to K]be adjusted. [} remain unchanged. The proposed adjustment, if

Dy Is an
increase of _____ days.
[_] decrease of days. « . -

When signed by the Pfoject Consultant and the Owner and recelved by the | Signature by the Contractor indicates the
Conlractor, this document becomes effective Immediately as a Consiruction Change | Contractors  Agreement  with  the

Directive and the Contractor shall pracesd with the chapge(s) descriggd above, Proposed Adjustments In Contract Sum
and Contract Time as set forth .In this

' . - Construclion Change Directive.
Manuel Synalovski Assoc., LLC Schoo! Boarg of Broward County Kaufman Lypn Construct)
c/o Christopher Bray f o/o R. Myfrej] Per

Projecﬁnsultant 7 ) Con?/
By: ,Z; % 1

e2-0& 12  Hae

[[] Contractor: Return Signed Copy to: [ Project Consultant  [_] Owner D —

The School Board of Broward County, Florida Sectlon 01250s (00 63 46)
{Specifier replace this line with SBBC project number and nams} Construction Change Direclive
[Specifier replace this line with Project Consullant's name) [Specifier replace tis line with issue date]
{(Specifier leava this line)) SBBC Design & Material Standards, January 01, 2010 Edition) . Page 1 of 1
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EXHIBIT A-9

. as
The School Board of Broward County, Florida
[ Office of Facllities & Construction ™ i .
R ' 1643 North Harrlson Parkway, Bldg. H é;gf;’%s; Jﬁ 3
N Sunrise, Florida 33323 {754) 321-1500
—__Document 01250e (00 63 46)-Construction Change Directive
To: Kaufmén Lynn Construction
4850 T-Rex Ave., Suite 300 e
Boca Raton, FL. 33431 Directive No.: 11 Date: 1/25/13
(Contractor)
Project No: 0951-27-01 :
Project Title: Concurrent Replacement {(One Directive per form).
Facility Name:; Ft. Lauderdale High Schol

Location No:

Description of Directed Change:
You are hereby directed to make the following-change(s) in this Contract:

Add stainless steel drains on the 2" and 3“ levels of the pedestrian bridge with stainless steel piping tied
into the downspouts in accordance with ASI #11.

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

[ ] Lump Sum [ increase [] Decrease of $17,227.35-

[l UnitPriceof $§ . per .
[1 As provided in Specification Section 01250, Contract Modifications.

[] As follows:

2. The Contract Time is proposed to [Z(]be adjusted [] remain unchanged. The proposed adjustment, if '

a[%y, is an
increase of days.
[] decrease of days.

When signed by the Project Consultant and the Owner and recelved by the | Signalure by the Conlractor indicates the
Contractor, this document becomes effective Immediately as a Construction Change | Contractor's  Agreement with  the

Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjustments in Contract Sum
. and Contract Time as set forth In this
%—‘% Construction Change Directive,
Manuel Synalovski Assoc., LLC School Boart of Broward County stay ﬂ
cfa Christopher Bray c/o Gregory T. Boardman ) ¥ ]
Project

onsultant q Owner
%l By:/.-f\,dd&{ﬁ\ of zj,// 3

at-06 - ate Date
[] Contractor: Return Signed Copy to: [.1 Project Consultant ] Owner |

Secllon 012506 (00 63 46)

Consiruction Change Direclive

[Specifier replace this line with Issue date]
Page 10f1

The Schoo! Board of Broward County, Florida

[Spacifier raplace thls fine with SBBC project number and name)

{Specifisr replace this line with Project Consultant's name]

{{Specifier leave this line)) SBBG Deslgn & Material Standards, January 01, 2010 Edition)
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EXHIBIT A-10

o,

The School Board of Broward County, Florida £& Y& © 2-

Office of Facilities & Construction
1643 North Harrison Parkway, Bldg. H c@ 2‘ 3?3:- ) f ‘r
Sunrise, Florida 33323 (754) 3211500

DocUment 01250e (00 63 46)-Construction Change Directive

To: - Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300 .
Boca Raton, FL 33431 Directive No.: 012 - Date: 1/25M3
{Contraclor) .

Project No: 0951-27-01 ’

Project Title: Concurrent Replacement (One Directive per form)

Facility Name: Ft. Lauderdale High Schol

Location No: »

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Furnish and Install (49) recessed electrical floor boxes. on the 2™ and 3% floor classrooms of the
Classroom Building as indicated on sheets E2-101.2.b and E2-101.3.b of AS!I #10 to include conduit and

wire to new floor box locations.

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract ng O‘r'(?uaranteed Maximum price Is:

{_] Lump Sum [ increase [] Decrease of &52,283 01

[ ] Unit Price of $ per__ .
[ As provided in. Specnfacat:on Seclion 01250, Contract Modlﬂcahons

] As follows:
2. The Contract Time is proposed to [Z(]be ad;usted 3 remain unchanged. The proposed adjustment, if
,is an .
mcrease of _____ days.
[Jdecrease of ___ days.

When signed by the Project Consultant and the Owner and recelved by the | Signature by the Contractor indicates the
Contractor, this document becomes effective immediately as a Construction Change | Contractor's  Agreement  with  the

Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjustments in Contract Sum
and Contract Time as set forth in this

Mﬁo Construction Change Directiv
Manuel Synalovski Assoc., LLc School Bodrd of Broward County Kaufman )ef?nc

¢/o Chrislopher Bray . c/o Gregory T. Boardman . clo R. Mjdrre Per
N/ T Wy
ol e S, Dot ooy |l

2-00—\% DIE Date 9////'///3 gale
[[] Contractor: Return Signed Copy to: [J Project Consultant ] Owner OJ

The School Board of Broward Counly, Fiorida Seclion 012608 (00 63 46)
[Specifier replace this iine with SBBC project number and name) Construction Change Directive
[Specifier replace this line with Project Consultant's name} {Specifier replace this line with Issus date]
{{(Specifler leave this lins)) SBBC Deslgn & Malsrial Standards, January 01, 2010 Edition) Page 10of1




EXHIBIT A-11
oM

The School Board of Broward County, Florida /&2 ggéf‘ e

Office of Facilitles & Construction
1643 North Harrison Parkway, Bidg. H Yo HE 24
Sunrise, Florida 33323 {754) 3214500

Document 01250e (00 63 46)-Construction Chanqe Dlrectlve

To: Kaufman Lynn Construction
’ 4850 T-Rex Ave., Suite 300
Boca Raton, FL 33431 ‘ Directive No.: 013 Date: _1/25M13
" {Contractor). .
Project No: 0951-27-01 :
Project Title: Concurrent Replacement (One Directive per form)
Facility Name: Ft. Lauderdale High Schol
Location No: ,

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Increase the size of the chiller enclosure from 34'- 8” x 36'- 4” to 39"-4" x 47'-0",

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

D Lump Sum l Increase [_| Decrease of $22,084.44

[] UnitPriceof$  per
L1 As provided in Specification. Sectlon 01280, Contract Modifications,

[} As follows:
2. The Contract Time is proposed to {)Z!be adjusted {_] remain unchanged The proposed adjustment, if
any, is an
[]increase of ___ days.
[] decreass of ____ days.

When signed f)y the Project Consultant and the Owner and recelved by the | Signature by the Contractor indicates the
Contractor, this document becomes effective immediately as a Construction Change { Contractor's Agreement with  the

Directive and the Contractor shall proceed with the change(s) described abovas, Proposed Adjustments in Contract Sum
and Contract Time as set forth In this

Construction Change Directive.

Manuel Synalovskl Assoc., LLC ScHool Bofiid of Broward County Kaufman Lynn Construct 7n7lnc

cfo Christopher Bray ¢fo Gregory T. Boardman : c/o R. Murrell Perry]

Projegi-@pnsyitant 7 Owner COW )// 2: ;

By: " — ) M %’A 9 0///,'3 By, ! % L4 ’\4?/
02.-8G-13 fOate Date fy/"//} [/5 Phte

[ Contractor: Return Signed Copy to: [ Project Consultant ] Owner 4

Seclion 01250e (00 63 46)

Construction Change Directive

[Spaecifier replace this line with issue date]
Page 1 of 1

The School Board of Broward County, Florida

{Specifier replace this line with SBBC profect number and name]

[Specifler replace this liné with Project Consultant's name}

{{Specllier teavs this line)) SBBC Dasign & Material Standards, January 01, 2010 Edition)




EXHIBIT A-12

The School Board of Broward County, Florida

Office of Facilities & Construction 2.
1643 North Harrison Parkway, Bidg: H & (2« "ﬁ : 7
Sunrise, Florida 33323 {754) 321-1500
Document 01 250e {00 63 461~Constructlon Change Directive

To: Kaufman Lynn Construction. |
4850 T-Rex Ave,, Suite 300 o
Boca Raton, FL 33431 Directwe No.: 014 Date:  1/25/13 l
{Contractar) c )

Project No: 0951-27-01 ‘

Project Title: - Concurrent Replacement " {One Directive per form)

Facility Name: Ft. Lauderdate High Schol

Location No:

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Relocaile Fire Hydrant and Fire Dept. Connection appx. 200+ ft to the south of its current location
adjacent to the Administration Building in accordance with revised sheet C-20, dated 9-18-12

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Max:mum price is:

[ | Lump Sum [{increase [[] Decrease of $34,296.00

[ ] UnitPriceof $____ per .
] As provideéd in Specmcat:on Section 01250, Contract Modlflcatlons

(] As follows:
2. The Contract Time Is proposed to [XJoe adjusted [_] remain unchanged. The proposed adjustment, if
. any, isan
[ lincrease of days.

[_] decrease of days.

When signed by the Project Consultant and the Bwner and received by the | Signature by the Contractor indicates ihe
Coniractor, this document becomes effective Immediately as a Construction Change | Contractors  Agreement  with  the

Directive and the Contractor shali procsed with the change({s) described above, Propossd Adjustments in Contract Sum
and Contract Time as sst forth in this

Construction Change Directive.

Manuel Synalovski Assac., LLC SchoolMBéard of Broward County -1 Kaufman Constr
cfo Christopher Bray c/o Grégbry T. Boardman clo R. Murrell Per
ProjeciBonsujtant Owner COW
 O2-6f 12, Me ' v " Date l/ [/5 Datd/ *
[T1 Contractor: Return Signed Copy to: [T1 Project Consultant ] Owner .

The Schoo! Board of Broward Counly, Florlda Section 01250e (00 63 46)

[Specifier replace this line with SBBC project number and hama] Conslruction Change Directive
[Spacifier replace this line with Project Consultant's name] {Specifier replace this line with lssue date}
{{Specifier leave this line)) SBBC Deslgn & Materlal Standards, January 01, 2010 Editlon) Page 1 0f1
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EXHIBIT A-13

Sunrise, Flonda 33323

Pt . e
E RS Lo

The School Board of Broward County, Florida
Office of Facilities & Construction
1643 North Harrison Parkway, Bldg. H

5 (754) 321-1500

bpx}%ument 01250e (00 63 46)- Constructlon Change Dxrectlve

To: Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300 .
Boca Raton, FL 33431 Directive No.: g15 Date:  1/28/13 |
(Contractor)

Project No: 0951-27-01

Project Title: Concurrent Replacement (One Directive per form)

Facility Name: Ft. Lauderdale High Schol

Location No:

Description of Directed Change:

You are hereby directed to make the following change(s) in this Contract:

Provide Simplex remote generator fueling system and 2-HR rated chase in accordance with ASI #6.

Proposed Adjustments

1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

[] Lump Sum [Xincrease [ Decrease of $27,472.25

] Unit Price of $ per

[ As provided in Specification Section 01250, Contract Modifications.

(] As follows:
2. The Contract Time is proposed to be adjusted [_] remain unchanged. The proposed adjustment, if
any, is an .
[} increase of days.
[] decrease of days.

When signed by the Project Consultant and the Owner and received by the
Contractor, this document becomes effective immediately as a Construction Change
Directive and the Contractor shall proceed with the change(s) described above.

School Board of Broward County
c/o Gregory T. Boardman

Manue! Synalovski Assoc., LLC
c/o Christopher Bray

Signature by the Contractor indicates the
Contractor's  Agreement with  the
Proposed Adjustments in Contract Sum
and Contract Time as sel forth in this
Construction Change Directive.
Kaufman Lynn Construction, inc.

c/o R. Murreli Perry

Project Consultant Owner Contractor
By: By: By:
Date Date Date
[ Project Consultant ] Owner M

[ Contractor: Return Signed Copy to:

The School Board of Broward County, Florida
[Specifier replace this line with SBBC project number and name)}
[Specifier replace this line with Project Consuftant's name}

41

Section 01250e (0063 46)
Construction Change Directive
{Specifier replace this line with issue datat




The School Boarly of Broward County, Florida ,
Office Bf Falsilities & Construction & PR =
1643 Na\rth Hurrison Parkway, Bldg. H
Suprise, Florida 33323 11,412 2. ;> (754) 321-1500

Document 01250e (00 GM)—COnstruction Change Directive

To: Kaufman Lynn Construction
' 4850 T-Rex Ave., Suite 300 .
Boca Raton, FL 33431 Directive No.. p1g Date:  1/28/13
(Contractor) T
Project No: 0851-27-01
Project Title: Concurrent Replacement {One Directive per form)
Facility Name: ~ Ft. Lauderdale High Schol
Location No:

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Re-route storm drain and add a drain structure in the area of the pedestrian bridge between buildings #20
and #21 to resolve conflict between the storm drain piping and the bridge foundations.

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

(] Lump Sum [ Increase [ ] Decrease of $3,185.28

] Unit Price of $ per
[1 As provided in Specification Section 01250, Contract Modifications.

[} As follows:
2. The Contract Time is proposed to Ebe adjusted [_] remain unchanged. The pfoposed adjustment, if
any, is an
[1increase of days.
[] decrease of days.

When signed by the Project Consultant and the Owner and received by the | Signalure by the Conlractor indicates the
Contractor, this document becomes effective immediately as a Construction Change | Contractor's  Agreement  with  the

Direclive and the Contractor shall proceed with the change(s) described above. . | Proposed Adjustments in Contract Sum
and Contract Time as set forlh in this

Construction Change Directive..

Manuel Synalovski Assoc., LLC School Board of Broward County Kaufman Lynn Construction, Inc.
c/o Christopher Bray cfo Gregory T. Boardman cfo R. Murrell Perry
Project Consultant Owner Contractor
By: By: By:
Date Date Date |
1 Contractor: Return Signed Copy to: [ Project Consuitant [ Owner O

Section 01250e (00 63 46)

The Schoot Board of Broward Counly, Florida
Conslruction Change Direclive

[Specifier replace this line with SBBC project number and name]
ISnerifier reniace this line with Proient Conenttant's namel
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EXHIBIT A-15

The School Boarg of Broward County, Florida
Office pf Faliilities & Construction
1643 Niprth Hirrison Parkway, Bldg. H
Suprise, Florida 33323

- Document 01250e (OOw\*\\\!{é) Construction Chanqe Directive

T (754) 321-4500

To: Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300 .
Boca Raton, FL 33431 Directive No.. g7 Date:  1/28M3
{Contractor}

Project No: 0951-27-01

Project Title: Concurrent Replacement {One Directive per form)

Facility Name: Ft. Lauderdale High Schol

Location No:

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Furnish and install added wood door, hollow metal frame, and hardware in the partition between the
Principal’s office and Secretary office in the Administration Building.

Proposed Adjustments
1. The Proposed basis of adjustiment of the Contract Sum or Guaranteed Maximum price is:

] Lump Sum {_)t(} Increase [ ] Decrease of $1,883.57

[7J UnitPriceof $_ per
[J As provided in Specification Sect:on 01250, Contract Modifications.
{71 As foliows:
2. The Contract Time is proposed to @be adjusted [_] remain unchanged. The proposed adjustment, if
any, is an
[_]increase of days.
[} decrease of days.

When signed by the Project Consullent and the Owner and received by the | Signature by the Contractor indicates the
Contractar, this document becomes effeclive immediately as a Construction Change | Contraclor's ~ Agreement  with  the

Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjustments in Contract Sum
and Contract Time as set forth in this

Construction Change Directive.

Manuel Synalovski Assoc., LLC School Board of Broward County Kaufman Lynn Construction, inc.

/o Christopher Bray clo Gregory T. Boardman c/lo R. Murrell Perry

Project Consultant Owner Contractor

By: By: By: !
Date Date Date |

] Contractor: Return Signed Copy to: {1 Project Consultant [ 1 Owner 1.

The School Board of Broward County, Florida . Section 01250e {00 63 46)

[Specifier repiace this line with SBBC project number and name} Construction Change Directive

[Specifier replace this line with Project Consultant's name) (Specnf fer replace this line with lssue date]
{{Specifier leave this line)) SBBC Design & Material Standards. Januany 11 2010 Editine
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EXHIBIT A-16

The \Sch :

1648 North Harrison Parkway, Bldg. H
Sunrise, Florida 33323 .

| 1 Board of Broward County, Florida
Offite of Facilities & Construction

)
A

. Ao e
L,C/) ‘t"{” ety ))

el Jib

{754) 321-1500

S

—
Document 01 250\&, 0 63 46)- Constructlon Change Directive
To: Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300 ] )
Boca Raton, FL 33431 Directive No.: g1g Date: _1/28/13
{Contractor)
Project No: 0951-27-01 o
Project Title: Concurrent Replacement {One Directive per form)
Facility Name: Ft. Lauderdale High Schol
Location No:

Description of Directed Change:

You are hereby directed to make the following change(s) in this Contract:

Change fire ratings on doors, frames and hardware as described in ASI #4.

Proposed Adjustments

1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

[} Lump Sum [ increase [_] Decrease of $5,596.98

(] UnitPriceof $_ per

(] As provided in‘égeciﬁcation Section 01250, Contract Modifications.

] As follows:
2. The Contrac’[ Time is proposed to [)z]be adjusted [_| remain unchanged. The proposed adjustment, if
any, is an ,
[]increase of days.
[] decrease of days.

When signed by the Project Consultant and the Owner and received by the
Contractor, this document becomes effective immediately as a Construction Change
Directive and the Contractor shall proceed with the change(s) described above.

School Board of Broward County
c/o Gregory T. Boardman

Manuel Synalovski Assoc., LLC
c/o Christopher Bray

Signature by the Contractor indicates the
Contractor's  Agreement  with  the
Proposed Adjustments in Contract Sum
and Contract Time as sel forth in this
Construction Change Directive.
Kaufman Lynn Construction, inc.

clo R. Murrell Perry

Project Consultant Owner Contractor

By, By: ' By:

: Date L Date Date
{7} Contraclor: Return Signed Copy to: ] Owner []

] Project Consultant

The School Board of Broward County, Florida

{Specifier replace this line with SBBC project number and name)
{Specifier replace this line with Project Consultant's name}
((Specmer leave this !me)) SB8C Design & Matenai Standards, January | 01 2010 Edmon),

i S L1 1R s

44

Section 01250e (00 63 46)
Construction Change Directive
[Specifier replace this line with issue date}
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EXHIBIT A-17

The School|Boald of Broward County, Florida

Officqg of Facilities & Construction o st | :5
1643 North|Harrison Parkway, Bldg. H ol o -
I unrise, Florida 33323 ».toi 2 oy (754) 3211500

Document 01250e (OOMG)-Construction Change Directive

To: Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300
Boca Raton, FL 33431 Directive No.: @19 Date:  1/28/13
(Contractor) ‘
Project No: 0951-27-01 _
Project Title: Concurrent Replacement (One Directive per form)
Facility Name: Fl. Lauderdale High Schol '
Location No:

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Provide electrical power feed {o the éxisﬁng PE Building (Bldg #13) from the new Administration Buiiding
in accordance with AS! #005. ’

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

[ ] Lump Sum @ Increase [ ] Decrease of $19,938.26

[} Unit Price of $ per )
[J As provided in Specification Section 01250, Contract Modifications.

{1 As follows:
2. The Contract Time is proposed to Ebe adjusted [} remain unchanged. The proposed adjustment, il
any, is an
[ lincrease of days.
[ 1decrease of days.

When signed by the Project Gonsultanl and the Owner and received by the | Signature by the. Contractor indicates U
Contractor, this document becomes effective immediately as a Construction Change | Contractor's  Agreement  with 1

Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjustments in Coniract St
and Contract Time as set forth in U

Construction Change Directive.

Manuel Synalovski Assoc., LLC School Board of Broward Counly Kaufman Lynn Construclion, Inc.
clo Ghristopher Bray c/o Gregory T. Boardman c/o R. Murrelf Perry
Project Consuliant Owner Contractor
By: ‘ By: By:

Date Date ‘ Date
{7 Contractor: Return Signed Copy to: {7 Project Consultant ] Owner OJ
The School Board of Broward County, Florida Seclion 01250e (004 6.
[Specifier replace this line with SBBC project number and name]} Construction Change Dire
[Specifier replace this line with Project Consultant's name) [Specifier replace this line with issue
((Specifier leave this line)) SBBC Design & Material Standards, Januarv 01. 2010 Edition) [ s ooy FAR TR

R
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" The School Bogrd off Broward County, Florida
Office of [Faciljties & Construction

f Sun j.ise, Florida 33323 o)t S
3 Pt ot 1 A

EXHIBIT A-18

P T et
A Lo

O, T

(754) 321-1500

Document 01250e (

00 6% .48)-Construction Change Directive
To: Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300 L
Boca Raton, FL 33431 Directive No.: 920 Date:  1/28/13
(Contractor)
Project No: 0851-27-01
Project Title: Concurrent Replacement (One Directive per form)
Facility Name: Ft. Lauderdale High Schol
Location No:

Description of Directed Change:

You are hereby directed to make the following change(s) in this Contract:

Relocate City of Ft. Lauderdale Street Light in conflict with the new bus entrance.

Proposed Adjustments

1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

[ Lump Sum P increase []

[ Unit Price of $ per .
[] As provided in Specification Secti

Decrease of $3,815.06

on 01250, Contract Modifications.

2. The Contract Time is proposed to Ebe adjusted [] .remain unchanged. The proposed adjustment, if

[] As follows:

any, Is an

{1increase of days.
[[] decrease of days.

When signed by the Project Consultant

and the Owner and received by the

Contractor, this document becomes effective immediately as a Construction Change

Directive and the Contractor shall proceed w

Manuel Synalovski Assoc., LLC
c/o Christopher Bray

ith the change(s) described above.

Schoo!l Board of Broward County
clo Gregory T. Boardman

Signature by the Contractor indicates the
Contractor's  Agreement . with  the
Proposed Adjustments in Contract Sum
and Contract Time as set forth in this
Construction Change Directive.

Kaufman Lynn Construction, inc.

c/o R. Murrell Perry

Project Consultant Owner Contractor
By: By: By:

Date Date Date
[1 Contractor; Retumn Signed Copy to: [[] Project Consultant ~ [] Owner 1l

The School Board of Broward Counly, Florida

[Specifier replace this line with SBBC project number and name]
[Specifier replace this line with Project Consullant's name)
{{Specifier leave this line)) SBBC Desian & Material Standarde lanians 1 N30 Editae

46

Section 01250e (00 63 46)
Construction Change Direclive -
[Specifier replace this line with issue date}
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EXHIBIT A-19

\ <.
The School Board of Broward County, Florida & ﬁuﬁ V)

Office of Facilities & Construction e
1643 North Harrison Parkway, Bldg. H P }2 = Z %
~Sunrise, Florida 33323 (754) 321-1500

Document 01250e (00 63 46)-Construction Change Directive

To: Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300 .
Boca Raton, FL 33431 Directive No.: 921 Date: _1/28/13
(Contractor) : :
Project No: 0951-27-01
Project Title: Concurrent Replacement (One Dlrective per form)
Facility Name: Ft. Lauderdale High Schol
Location No:

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

insulate appx. 90 If of existing underground chilled water piping exposed during the excavation for the
canopy footings.

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

[] tump Sum [ increase [] Decrease of $4,703.53

[ Unit Price of $ per .
{1 As provided in Specification Section 01250, Contract Modifications.

[1 As foliows:
2, Th_e Contract Time is proposed fo {Z]be adjusted ] remain unchanged. The proposed adjustment, if
any, is an
] Increase of days.
[[] decrease of days.
When signed by the Project Consultant and the Owner and received by the | Signature by the Contractor Indicates the
Contractor, this document becomes effective Immediately as & Consinuction Change | Contractor's Agreement with the
Directive and the Contractor shall proceed with the change(s) described above. 1 Proposed Adjusiments in Contract Sum
‘and Contract Time as set forth in this
; M Construction Change Diregtive.
Manuel Synalovski Assoc., LLC School Bgdrd of Broward County Kaufman Lynn Copstrultigh, inc.
clo Christopher Bray o e, ___Cf0 Gregory T. Boardman c/o R. Murrpll Pe .,
Projegt-§ongyHant % ) Owner CW(
AN\ ol 127> oK MG
ol-0b-172 ate / 7/ Date [27/0y S EE
- w bl / hd A

7] Contractor: Return Signed Copy to: [T1 Project Consultant {1 Owner

Section 012606 {00 63 46)

Construction Change Directive

[Specifier replacs this line with issue dale]
Page 10of 1

The School Board of Broward Counly, Florida

{Specifier raplace this line with SBBC project number and name}

[Specifier replace this line with Project Consultant’'s name]

{(Specifier leave this line)) SBBC Design & Material Standards, January 01, 2010 Edition)
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EXHIBIT A-20
oM

The School Board of Broward County, Florida L ‘jj‘t:‘ 2 3
Office of Facllities & Construction &C;‘ Q W z ﬁ:a

1643 North Harrison Parkway, Bldg. H
Sunrise, Florlda 33323 . ’ (754) 321-1500

Document 01250e (00 63 46.)-Construction Change Directive

To: Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300 L
Boca Raton, FL 33431 Directive No.. 022 = Date: 1/28/13
(Contractor)

- Project No: 0951-27-01

Project Title: ~  Concurrent Replacement (One Directive per form)

Facility Name: Ft. Lauderdale High Schol

Location No:

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Furnish and install (11) additional fire dampers, frames, and access panels in the C!assroom Building in
accordance with ASI#11,

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum- or Guaranteed Maximum price is:

[] Lump Sum [ Increase [[] Decrease of $9,699:86 -

{ ] UnitPriceof$____per__ .
] As provided in Specification Section 01250, Contract Modnf;cat;ons

{1 As follows:
2. The Contract Time is proposed o {Z}be adjusted [ ] remain unchanged. The proposed adjustment, if
" any,isan
[lincrease of days.

[ decrease of __.__ days.

When _signed by the Project Consultant and the Owner and received by the | Signature by the Contractor Indicates the
Contraclor, this document becomes effective immediately as a Conslruction Change | Contractor’'s  Agreement  with - the
Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjusiments in Contract Sum

and Contract Time as set forth In this

. AZ213 e | Comstruction Change Directive,
Manuel Synalovski Assoc;, LLC School Boardof Broward County Kaufman Lynn Cop$yructiorine.
clo Christopher Bray < clo Gregory T. Boardman clo.R. Mudrrell Perfy /i
PJ&% / o ' CWW |
By./. %A /‘?// —VV/’/'"’ By:(H . . '
/4 Date \;jf; //’,{:3 D‘i{ﬁé

[:] Contractor: Return Signed Copy to: [T] Project Consultant 1 owner. {5

Section 01250¢ (00 63 46)

Caonslruction Change Directive

[Specifier replace this line with issue dale]
Page 1 of 1

The School Board of Broward County, Florida

[Specdlfier replace this line with SBBC project number and name]

[Specifier replace this line with Project Consultant's name]}

{{Specifier leave this line)) SBBC Design & Materlal Standards, January 01, 2010 Edition)
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EXHIBIT A-21

VA

The School Board of Broward County, Florida
Office of Facilities & Construction -
1643 North Harrison Parkway, Bidg. H
Sunnse, F!Orlda 33323 (754) 321- 1500

locument 01250e (00 63 46) Constructlon Chanqe Directive

© Tot : Kaufman Lynn Construction
’ ' 4850 T-Rex.Ave., Suite 300 ‘ o
Boca Raton, FL 33431 | Directive No.: 023  Date: _5/10/13
o ' . (Contractor) ‘ ’ .
" Project No: 0951-27-01
" Project Title: Concurrent Replacement (One Directive: per.form)
Fagllity Name: Ft. Lauderdale High School
Location No: T

Description of Directed Change: ’
“You aré hereby directed to make the following change(s) in this Contract:

Make éhanges to the bus drive, staff parking lot and bus drop off in accordance with ASI #18,

Proposed Adjustments
1. The Proposed basis-of adjustment of the Contract Sum or Guaranteed Maximum price is:

[ Lump sum [X Increase [} Decrease of $61.860.75

] UnitPriceof$____ per
[] As provided in Specmcatmn Sectxon 01250 Contract Modifications.

[T} Asfollows:

2. The Contract Time is proposed to E(]be adjusted [_J remain unchanged. The proposed adjustment if
any, is an
X ingrease of _TBD days.
] decrease of days.

When signed by the Pro;ect Consultant and -ihe Owner and. recexved by the | Signature by the Contractor indicates the |
Coniractor, this document becomes effective’ mmednately as a Conslruction Change | Contractor's Agreemen( with  the

‘Directive and the Contractor shall proceed wuth the change(s) gds scnbed above. Proposed Adjustments in Contract Sum
‘v . and Contracl Time, as set forth in this

; y — Genstruction €hange Directive.: -
rd of Broward-County | Kaufman Lynn Construcuon Ine. -

Manuel Synalovsk: Assoc., LLC
oryT Boardman

¢/o Christopher Bray ) ) clo Gr . . o
Projeet Consultant \gg Contractor 1.
By, | 207N &5/ uprt! W < 5//3/ i3

Date Date Date

[ Contractor: Return Signed Copy to: [[] Project Consultant [} Owner N

Section 012506 (00 §3 46)

Construction Change Directive

{Specifier replace this line with issue date}
Page 1ol 1

The School Board ol Broward County, Florida :

[Spectfier replace this line wilh SBBC project number and name)

[Specifier replace this line with Project Cansultant's name}

({Specifier leave this line)) SBBC Design & Material Standards, January 01, 2010 Edition)
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EXHIBIT A-22

R s

The School Board of Broward County, Fiorida
Office of Facilities &. Constructuon

1643 North Harrison. Parkway, Bldg. H
Sunrise, F lorida 33323 {754) 321-1500

_Document 01250e (00 63 46)-Construction Change Directive

To: - Kaufman Lynn Construction
" 4850 T-Rex Ave., Suite 300 .
‘Boca Raton, FL 33431 Directive No.: 024 — Date: 5/10/13
(Contractor) ’
Project No: 0951-27-01
Project Title; - Concurrent Replacement (One Directive per form)
Facility Name:  Ft. Lauderdale High School
Location No: ‘

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

Add lab sinks, fixtures, utility shelves, and all required plumbing and electrical infrastructure to serve the
Chemistry Tables in Building #8 in accordance with ASI #19.

Proposed Adjustments
The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum pnce is:

[ Lump sum (X Increase [] Decrease of $154,249,00,

(] UnitPriceof$  per .
[] As provided in Specification Section 01250, Contract Modlﬁcatnons

[ As follows:

2. The Contract Time is proposed to [Z]be adjusted [_] remain unchanged. The proposed adjustment, if
any, is an
X increase of;30 days
["] decrease o‘ Jf days.
1 £

L 7
When signed by the 'Pf'o;ect Consultant and the Owner and received by the | Signalure by the Conlractor indicales the
Contracior, fhis document beconies effective immediately as a Construction Change | Contractor's  Agreement  with  the
Dlrectwe and the Confractor shall proceed with the change(s) described above. Proposed Adjustments in Contract Sum
‘3 and Contract Time as sel forth in this
Mﬁ& Construction Change Directive,
Manuel Synalovski Assoc., LLC School Bogtd of Broward County Kaufman Lynn Construction, Inc.
c/o Christopher Bray clo Gregory T. Boardman c/o Benjamin Baffer, Vice President
Proje isul ant / <‘) Owner KLU _kContractor
By fcllog™. _ Gfrals3 ﬁwm/}% J ?/ Z/f 3
0% 3 I 7) ‘ 7 Date "Date |
{"] Contractor: Return Signed Copy to: 7] Project Gonsultant [J Owner 0
Section 01250e (00 63 46)

The School Board of Broward County, Filorida
[Specilier replace this line with SBBC project number and name] Construction Change Directive
{Specifier replace this line with Project Consultant's name} {Specifier replace this line with issue date}
({Specifier leave this line)) SBBC Design & Material Standards, January 01, 2010 Edition}) Page 1 of 1




EXHIBIT A-23

* . The School Board of Broward County, Florida
Office of Facllities & Construction

Db, 1643 North Harrison Parkway, Bldg. H
L2 = Sunrise, Florlda 33323 (754) 321-15060

__Document 01250e (00 63 46)-Construction Change Directive

To: Kaufman Lynn Construction
' 4850 T-Rex:Ave., Suite 300 o
Boca Raton; FL 33431 Directive No.. 02511  Date: 8/1113
(Contractor) : »
Project No: 0951-27-01
Project Title: . Concurrent Replacement (One Directive per form)
Facility Name: Ft. Lauderdale High Schol COR  #43
Location No: _

Description of Directed Change: v
You are hereby directed to make the following change(s) in this Contract: Provide fiber optic backbone
infrastructure to 6 additional IDF rooms adding appx. 12,000 If of fiber optic cabling and 12,000 If of

copper wire, accessories and terminations.

Prbpqsed Adjustments .
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

[ Lump Sum [X Increase [[] Decrease of $91,502.00

[ Unit Price of § per . :
[] As provided in Specification Section 01250, Contract Modifications.

-] Asfollows:

2. The Contract Time is proposed o< be adjusted X remain unchanged. The proposed adjustment, if

any, is an <y
d increase of days.
-] decrease{of j days.

o

When signed by the Project Consultant and the Owner apd recelved by the | Signature by the Contractor indicates the
Contracicr, this document becomes effective immediately as a Construction Change | Contractor's ~ Agreement with  the

Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjusiments in Contract Sum
_‘%‘\' and Contract Time as set forth in this

: Construction Change Directlive.

Manuel Synalovski Assac., LLC School Board of Broward County Kaufman Lynn Construction, Inc.

c/o Christopher Bray clo Gregory T. Boardman clo Benjamin Baffer, Vice President

Project-Cop uitant/) %m\ Owned&..‘ YULGL = /| Contractor

/ / { : ]
; 'y / 3 . ..
sk L C. ) | oy Rellsg~ W3 |08, Nl a/i3/p
O7-/12-13 “Date i [/ Date A Date
M Contractor: Return Signed Copy to: [} Project Consultant ~ [[] Owner ]

The School Board of Broward County, Florida Section 01250e (00 63 46)
[Specifier replace this line with SBBC project number and name]} Canstruction Change Directive
[Specifier replace this line with Project Consultant’s name] [Specifier replace this line with issue date]
({Specifier leave this line)) SBBC Design & Material Standards, January 01, 2010 Edition) Page 1 of 1
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(754) 321-1500

structxon Chan ge Directlve

Directive No.: 26 ~— Date: _8/1/13

(One Directive per form)
COR 45

5e Foom ,structural changes - $14,850.00
Architectural and Structural changes - -The estnmated cost are being determined

T included in this CCD amount. 4,; ‘72»

sed basis of adgustment of the Contract Sum is:
Sum increase [7] Decrease of $261.862.00°
A / 2R

*

; {:] Unit Pnce of $ per___ OMC. W/ ARCH @ANG €S
1 As provided in Specification Sectton 01250, ?Ja’ntrac:t Modificatio ré
] As follows: _

2. The Cohtract Ttme is proposed to E(]be adjusted ] remain unchanged The proposed adjustment if
any, is an’ . _
X iricrease of 60 days.
[] decrease of . ___days.

jgnatufe by the Conlracior indicates the
ontractors  Agreement - with  the
,‘posed Adjustments in Contract Sum
nd Contract Time as set forth in this |
Lonstruction Change Directive.
Kaufman Lynn Gonstruction, inc.
,clo Benjamin Baffer, Vice President

When sxgned by the Project Consultant and the ‘Owner and received
Coriracior, this document becomes effective immediately as 8 Construcuon
Directive and the Conlractor shall proceed with the change(s :

Manue! Synalovski. Assoc., LLC ~School dard of Broward Go

clo Chrlstogher Bray . P, B/o Gregory T. Boatdman _
Project,@Chsyltant /1 YOwney' g ZX( Gie
/ oy Al At

6F 1%-{% - Dy | . _
[[] Contractor: Return Signed Copy to: {1 Project Can

-

" ] Owner O

Section 01250e (00 63 46)

. Construction Change Directive
ISpecifier replace {his line with issue date]
Page 1 of 1

The School Board of Broward County, Florlda

[Specllfier replace this fine with SBBC project number and name)
{Specifier replace this line with Project Consultant's name] o
{(Specifier leave this line)y 8BBC Design & Material Standards, January 01, 2010 Editior
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EXHIBIT A-25

1643 North Harrison Parkway, Bldg. H
Sunrise, Florida 33323

The School Board of Broward County, Florida
Office of Facilities & Construction

(758) 3211500

Document 01250e (00 63 46)-Construction Change Directive

Kaufman Lynn Construction

To:
4850 T-Rex Ave., Suite 300 . .
Boca Raton, FL 33431 DirectiveNo.: 27,  Date: _8/1/13
{Contractor) ) '
Project No: 0851-27-01 .
Project Title: Concurrent Replacement {One Directive per form)
Facility Name: Ft. Lauderdale High Schol
Location No: COR#50

Description of Directed Change:

You are hereby directed to make the following change(s) in this Contract: Enlarge Door #2100AB 1o a

double 3-0"x7'-0" door and other changes required by ASI #26.

Proposed Adjustments

1. The Proposed basis of adlustment of the Contract Sum or Guaranteed Maximum price is:

[ Lump Sum [ Increase [ Decrease of $21,186.00°

[ Unit Price of § per )

[[1 As provided in Speciiication Section 01250, Contract Modifications.

L] As foliows:
2. The Contract Time is proposed to &{be adjusted [_] remain unchanged. The proposed adjustment, If
any, is an
X increase of 10 days.
[} decrease of days.
When signed by the Praject Consultant and the Owner and recelived by the | Signature by the Contractor indicates the
Contractor, this document becomes effective immadiately as a Conslruclion Change | Contractor’'s  Agreement  with e
Directive and the Contractor shall proceed with thephange(s) desgribed above. Proposed Adjustments in Conlract Sum
’ and Contract Time as set forth In this
. 7 /g?«z-w&\ Conslruction Change Directive,
Manuel Synalovski Assoe., LLC chool '@- of Broward County Kaufman Lynn Construction, inc.
¢/o Christopher Bray e ¢l/o Gregory T, Boardman ¢lo R. Murrell Perry
Projtmm % / Owner}l( Contractor
. - “') I/’
By: 4 g . ) By: By% N T J <\
E/8/13  Pae Date 22 /1 J % Dae
{ 4 g [~ 4 7
(] Contractor: Return Signed Copy to: {7 Project Consultant ] Owner ]
The School Board of Broward County, Fiorida Seclon 012500 (00 63 46)

[Spacifier replace this line with SBBC project number and name]
[Specifier replace this line with Project Cohsultant's name})
{{Specifler leave this ling)) SBBC Design & Materlal Standards, January 01,2010 Edition)
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Constuction Changs Directive
{Specifier reptace Whis line withissue date]
Page1of 1




i CORY Az2fe = o,

The School Board of Broward County, Fiorida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (754) 321-1500

Document 01250e (00 63 46)-Construction Change Directive

To: Kaufman Lynn Construction
606 Banyan Trall
Boca Raton, FL 33431 Directive No.: 028  pate: 01.70.14
. ‘ {Contractor)
Project No: 0851-27-01
Project Title: - Concurrent Replacement {One Directive per form)
Facm_tz Nama: Fort Lauderdale High School

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract;

Remove Fume Hood, countertop and celling enclosure In Lab Room #2143. Base cabinet below
to remain. Install riew epoxy resin countertop over existing base cabinet. '

Proposed Adjustments -
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

Lump Sum PJ Increase [ Decrease of $1.226.00

Unit Price of § per .
(1 As provided in Specification Section 01250, Contract Modlfications.

[} As foliows:

2. The Contract Time is proposed to [ be adjusted [] remain unchanged. The proposed adjustment,
itany, is an ,
increase of 12 Work days or 16 Calendar days.

[J decrease of ____ days.

When signed by the Froject Consultan! and the Owner and recelved by the | Signature by the Contractor indicates the
Contmotor, this document becomes effective Immaediately as a Constriction Change | Commntor's Agreement  with  the
Pmposed Adjustments in Contract Sum

Directive and the Contractor shall proceed with tgeohange(s) described ehove. %
» and Contrect Time as set forth in this
/ 7 "m ey Construction Change Directive.
School of Broward County Kaufman Lynn Construction

Manuel Synalovski Assoc., LLC
: r E, - col G T. Boardmal oo/ Ben Baffer
nsults ,,.--"Owne; Contracior
Ao Fellol b Loy e Pt
O~ 10 ~ 14 DRt ! OJ Date AT AN Date

Contractor: Return Signed Copy to: [J Project Consultant ~ [[] Owner (!

The School Board of Browand Counly, Florida Section 01250¢ (00 63 46)
0861-27-01 Fort Lavdendale High Schoo! Construclion Change Dirsciive
Manus! Synalovsid Associates, LLC August 25, 2008

Page 101 1

(SBBC Dssign & Material Standards, January 01, 2008 Edition)
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The School Board of Broward Cﬁﬁiﬁj T A-Z.?

Office of Facilities & Construction FOLE @@E@S‘/"
1643 North Harrison Parkway, Bldg. H
Sunrise, Florida 33323 (754) 321-1500

——Document 01250e (00 63 46)-Construction Change Directive

To: Kaufman Lynn Construction
4850 T-Rex Ave., Suite 300
Boca Raton, FL 33431

Directive No.: ga9 Date: 2/19/14

(Contractor)
Project No: 0951-27-01
Project Title: Concurrent Replacément (One Directive per form)
Facility Name: Ft. Lauderdale High School
Location No:

i
Description of Directed Change:
You are hereby directed to make the following change(g) in this Contract:

Supply and install 2" LP gas piping vents and sleeves per in Building #8 in accordance with AS] #30.

Proposed Adjustments
1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:

(X Lump Sum [ Increase [ ] Decrease of $28.241.00

[] Unit Price of $ per
(] As provided in Specification Section 01250, Contract Modifications.

L] As foliows:

2. The Contract Time is proposed to X Joe adjusted [] remain unchanged. The proposed adjustment, if

any, is an
increase of 125 days (based on approval / release by 3/1/14)

decrease of days.

When signed. by the Project Consuita

nt and the Owner and received by the

Contractor, this document becomes effective immediately as a Construction Change
Directive and the Contractor shall pr‘poeed with? change(s) described above.

Manue| Syna;ovski Assoc., LLC .
¢lo Christophgr Bray

SchooFBoard of Broward County
¢/o Gregory T. Boardman

Signature by the Contractor indicates the
Contractors  Agreement with  the
Proposed Adjustments in Contract Sum
and Contract Time as set forth in this
Constuction Change Directive.
Kaufman Lynn Construction, inc.

¢/o Benjamin Baffer, Vice President

Project spifant ;
: . {‘74’)

Owner ‘
W/fr

Contractor

02)26 /1A DA

by /Ll ?,
" (@) Date

By: 1 %4/3’&32&4
Z =19V~ 14 Date

t

O Contracto%: Return Signed Copy to:

i
I
|
i
i

[J Project Consultant
’

[} Owner

o

The Schoo!-Board of Broward County, Florida

[Specifier replace this line with SBBC project number and name)
{Specifier replace this line with Project Consultant's name}
((Specifier leave i’his line)) SBBC Design & Material Standards, January 01, 2010 Edition)

H
3
1

i

[a
(&

Section 012508 (00 63 48)

Construction Change Directive

[Specifier replace this line with issue date]
Page 1 of 1



1
]

I,
o
]

L5050 TRE &m\\@u\ \

(94 29 00) BOGZ 1O VMO9S

(M 0110790 *n21 "uoMIP3 0107 '10 Menuer *sprepuels jepaiely @ ubisaQ oggs (s snp daed) soyvadg))

{awseu spueynsuoy 138{0ig LI Bu) Sl 30eiday sayadg] —
{oweu pue soquiny 1ositud DEAS YiM 3ul SN aoejdas JBysds)

N%ormmm& m
Mﬂmum:mm.s_s.,ccm_ﬁﬁ,..Eue_o....omam %J
WAWARY 10} uoneshddy

ige9sslel 8 p (g aury ss@ ¢ aury) %.%

FOVNIYLAY SN1d ‘HSINIA OL AONVIVE 6
{afigd 1xau 0§ 3uiT UC JUNOWE SKY} Jau3)
ANG INGWAYL AINFHEND 8
{a1e01j1ue0 snothald woy) g U

ANIWAV MO STLVOIHILERO SNOIASYd 8837 L

8¢'clz'oee ¢

——G+-888eyee$ {fejoL § suKn $59 Y upT)
C2bAEEGE ¥ FOVNIVIIN 88371 QINEVYI VLOL 9
. DBBLE9%F— {eepo0 awnosog
Le g2 hes . L0 M UWneD Lf 810} 40 S + BG U aleumisy 18104
o F (SEV00 WBWN0Q JO D UWNIOD)

000 % PeaOis sieualen 0 % 07 9
{S£¥00 JuawND0Q 40 4 + 3 UWNjED)
TS BIB'86E § Mom paeidwe) jo % 0F &

ADVNIVLIY
R o & Pk L e {SEPOD WBMINTOQ JO H Ywryo~’
Ibbgeiaseh # 3YA OL 33YOLS ANV QFLIT4WOD W
00°000'866°GL $ {z sull shunw 4o spy”
2LVQ OL NS LOVe™
000 $ SHIAHO FIONVHO AB ONYHD -

- 00°000'866'GL $ N WNS LOVLINOD IVYNIDNMG )

198US [1e19pAIOHENUNUQGD
B S8 PSUOBE S| SBNBA O BINPIYDS-GEpQ0 JUSWINOSOQ pajepdn Si0PBAUOD BUY
IDBHLON BUL i UOROBUUOD U 'MOjaq UMOYS SB '|UdWAed I0) apew §i uojeoyddy

"anp MoU § UBIBY U

s

/40000 pIemDIg JO PIROR (004G aY),

(aumeutis) (AQ
110Y0RUOD

1UBUWIAEE JU0IIND B4 PUB JBuM() 8] W0I} PaAwda)

SlsWARd pUB PONSS| alam WAL J0] SSJBILINOD SNOIABIT LRIYM IO HIOAN 10} IOPRBHUCD
3yl Aq pied useq SABY SHUADWE B JeY] ‘SIUOWINO0E IDBIUCD Y YIM BoUBI0uIE Ul
pPajaduIon Usag sey JuawiAed Jo; uoheajidde S} AQ PRIBAGD IOM YL J31AY PUE UONEWLOU

" st"ocx SJSOPRIUOY Bl (¢ 193G Y O 18y seyilss JO10BHUGY vv:m_wymbc: ayL

Az -0kl 65 BN

ouj ‘uoRoNMSUeY ULAT UBlLSNEY :o12eljuos

mmw%wwww - £ 128

 Saane S

os8s q\Q 9 tm 89000,

coanlil il R TALY

T . JusuAed Joj ucned)

con o) —— N
lzzi00z18L  39pI0 eao:& uensoyddy |
aseyoIng >

“Slapi( obuey)
Aq afiueyo jan
sle10]
pan0.ddy 2ieq “TQUAN
UIUOIA SI) panciddy
Je1o)
"SUjucw Sholaaxd Ui preog Jooyos
suonsnpaq SUOIIPRY au} Aq panoudde siapso abueys
Adewruung 19piQ abueyn
T TI00U8 UBIH SiepIepnEn 74 eweN Aoeg
awoeday peseyd 3y 192i0id
{(10-22-1560 "&'%'3) 188000°d ON j93loid

{iueynsuo) 10afoid el JBumo)

£ZEEL 14 ‘Osnuns

H Bpig ‘Aempied uosiiiel YUON £yol

uoisialg JuswaBeuepy UORONASUOY B SalIoR
BPLIOIZ ‘AJUNOD pIemolg JO PUBOS jooYIS Byl 0}

V-(9229 00) ©06210 Ecesgoa, v ’

:.::2.

cosi-ize (v52) . ZIEES 14 ‘sjepiapnen Hoy
umd Yl MS 0041

UOISIAIQ Juawafeukly uooRNSUCH pUe SaNIoRYy
ePLOL4 ‘AJUNcs piemodg Jo pleog [00YsS sy

56



EXHIBIT B-2
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EXHIBIT B-3
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EXHIBIT €-3 c«ongave ypo

Application for Payment Checklist

Reception & Data Records
Management

Location # D95 /

project #/p.# 0951 -27-01 (00687
Project Name fhﬂéec/ fe/o/mmr
Ao Carial T 15

Veritied | Reviewed
No N/A by: by:

Application for Payment signed by Contractor and
AE

DB | DA

DA | DB

<N f

2 Application for Payment notarized
¥ Contractor's insurance and requirements are in DB 0@
3 compliance -
Project Management
Verified | Reviewed
Yes No N/A by: by:
Schedule of Values is consistent with the original / | ~ 6&
"4 approved GMP
All summary sheet totals are reconciled with the l/ Q
5 Schedule of Values b"’
i Schedule of Values is summed and totals are \/ %
traced to the front cover of the Application for o .
6. Payment
&
Totals on the Schedule of Values are checked for \/ s W
7 mathematical accuracy
- Original contract sum is verified to final approved / Ve P %
8 GMP
a Net Change by Change Orders is reconciled to the v oo 68
9 Change Order Log
- Net Change by Contingency Use Directives (CUD) v b—’ %
10 is reconciled to the CUD Log
11 ' Application for Payment sequentially numbered \/ W GB
v/ oW %
12 Period of Application for Payment is accurate
Previous Applications for Payment are reconciled \/ \@.; %
13 with Owners records
14 Cover and summary sheet math is correct V ‘ 2

Application for Payment Checkiist
Project Management Forms

Januvary 15, 2013

L
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EXHIBIT C-4

Project Management

Yes

No

N/A

Verified

by: | by:

Revi'é.wed

15

Time Graph Schedule updated to refiect current

16

-Application for Payment N

., e, o * <~,', "' N,
v

vty

Review for unapproved balance transfers-between
original GMP line items

17

Sub-Contractors request for payment is consistent
with the request by the G.C. and reconciles with
AJE report of "completed and stored” to date on
the G.C. Application for Payment’

18

Total Job cost report reconciles with Application
for Payment

19

Davis Bacon Act - Billings for Contractor labor
traced to certified payroll report or comparable,
CM system produced document

20

_|zaccordance with the Contract and are recalculated

Billings for Cantractor L.abor Burden fraced 1o
proper supporting documentation and are in

for accuracy

\

-

21

_|-Billings for General Conditions / General

Requirements reconciled to supporting invoice,
subcontractor Application for Payment another
appropriate_documentation .

\

22

%y

vt ?

Subcontractor lien releases (as applicable)

attached

23

Direct Owner Purchase Log reconciled to

24

—

Application for Payment

Contingency Use Directives Log reconciled to
Application for Payment

N

25

B

F,’g-zyment

Change Order Log reconciled with Application for

Bl R

X

4-Ghange Orders referenced in Application for

Payment is reconciled with Board Approval of

FOFFFFIF F FFFF [FF

Change Orders

LY

Application for Payment Checklist
Project Management Forms
January 15, 2013
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EXHIBIT D-1

-

Broward County 5“% Public Schools

The School Board of Broward County, Florida

Operational Review of
Facilities and Construction Management

June 21, 2012

Prepared By:

Assurance = Tax = Consulting
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EXHIBIT F

The Schoeol Beard of Broward County, Florida
Supply Management & Logistics Department
7720 W. Oakland Park Blvd., Suite 323
Sunrise, Florida 33351

(754) 321-0505

Document 01250e (00 63 46)-Construction Change Directive

To: (Contractor)
Directive No.: Date:
Project No. &
Location No.: (One Directive per form)
Project Title:
Facility Name:

Description of Directed Change:
You are hereby directed to make the following change(s) in this Contract:

M‘\”Y‘Y‘Y’\’“\”\’W
Proposed Adjustments

1. The Proposed basis of adjustment of the Contract Sum or Guaranteed Maximum price is:
] Lump Sum [] Increase [ ] Decrease of $ )
] Unit Price of $
1.2 H H

{1 Provigeu

if any, is an

[] increase of days.
[] decrease of days.

When signed by the Project Consultant and the Owner and received by the | Signature by the Contractor indicates the
Contractor, this document becomes effective immediately as a Construction Changg’] Contractor's  Agreement  with  the
Directive and the Contractor shall proceed with the change(s) described above. Proposed Adjustments in Contract Sum
and Contract Time as set forth in this
Construction Change Directive.

Project Consultant Owner % Contractor
By: By: By:
Date Date (|, , , , , , , , , Datg |
- N N St Sett” Nt Mgt Nt oyt S N
[T Contractor: Return Signed Copy to: [71 Project Consultant 1 Owner O
The School Board of Broward County, Florida Sectlion 01250e (00 63 46)
June 11, 2013 Construction Change Directive

Page 1 of 1
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EXHIBIT G-2
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Application for Payment Checkgtx

P Y

Camer ey e

Reception & Data Records

Dl T§3

Location #

Project #/P.$ 0957 - (;27" o/ ﬁ() oOLE 7

Project Name ','70/)‘4'5’6 o /(%9/ 20 Lymin T

e

Management
Verified | Reviewed
Yes No N/A by: by:
Appilication for Paym‘ent signed by Contractor and / ‘Dé D é)
1 AE ;
2 Application for Payment notarized 1/ D g ‘D é
Contractor’s Insurance and requirementis are in l/ @g )O /@
3 compliance -
i “eviz m:u r
¥es G Mo ik oyr
Schedule of Values is consisient with ihe original V/ 65 i
4 approved GMP
All summary sheet totals are reconciled with the v %
5 Schedule of Values
Schedule of Values is summed and totals are’ L/ %
traced to the front cover of the Application for
6 Payment
Totals on the Schedule of Values are checked for L/ %
7 mathematical accuracy
Original contract sum is verified to final. approved L/ . 6]_3
8 GMP
Net Change by Change Orders is reconciled to the \/ %
9 Change Order Log
Net Change by Contingency Use Directives (CUD) v ] %
10 is recongiled to the CUD Log
11 Application for Payment sequentially numbered %
12 Period of Application for Payment is accurate V %
Previous Applications for Payment are reconciled v ég
13 with Owners records
v 3
14 Cover and summary sheet math is correct

Application for Payment Checklist

Project Management Forms

January 15, 2013
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Project Management

EXHIBIT G-4

Yes

No

N/A

Verified
by:

15

Time Graph Schedule updated to reflect current
Application for Payment

16

Review for unapproved balance transfers between
original GMP line items

17

Sub-Contractors request for payment is consistent
with the request by the G.C. and reconciles with
A/E report of "completed and stored” to date on
the G.C. Application for Payment

18

Total Job cost report reconcsies with Application
for Payment

Davis Bacon Act - Billings for uunu acior lab
tracad jo caviified zayroll rs ut’ vt ov sornparal
Ol gysiarm sroduced docuims

20

I Billings jor Conivactor Labor Burden waced i

proper suppoiting documentation and are in
accordance with the Contract and are recalculated

21

for accuracy

Billings for General Conditions / General
Requirements reconciled to supporting invoice,
subcontractor -Application for Payment another
appropriate documentation

22

Subcontractor fien releases (as applicable)
attached

L

23

Direct Owner Purchase Log reconciled to
Application for Payment

24

Contir;gency Use Directives Log reconciled to
Application for Payment

25

Change Order {.og reconciled with Apphcahon for
Payment

26

Construction Manager Fee request is consistent
with the Agreement.

L

27

Change Orders referenced in Application for
Payment is reconciled with Board Approval of
Change Orders

v

Application for Payment Checklist
Project Management Formns

January 15, 2013
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EXHIBIT G-5
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EXHIBIT H-2
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Apphcauon for Payment Checklist

EXHIBIT o3} suon e te i

Reception & Data Records
Managemennt

Location # & 95/ {
Profect #/P.# X5/~ 27.0) /0000/9?‘

. Project Name )'QAAJQC/ ﬁ%@/ﬂ@wgi
AeELiCpTTeN No, 18

Verified | Reviewed

Yes No N/& by: by:

Application for Payment signed by Contractor and
AJE

r - -

L
L~ \
L

2 Application for Payment notarized
Contractor's Insurance and requ:rements arg in \
3 compliance
Project Management b P
. : Sat 3 Tevieya
VaEs o TR fafe I
i
Schedule of Values is consistent with the original (/ b_) éB
4 approved GMP v
All summary sheet totals are reconciled with the \/ zB
5 Schedule of Values
Schedule of Values is summed and totals are Vv é@. _
traced to the front cover of the Appilication for
6 Payment .
Totals on the Schedule of Values are checked for V éﬁ
7 mathematical accuracy \/
Original contract sum is verified to final approved 63
8 GMP
Net Change by Change Orders is reconciled to the \/ @g
g Change Order Log .
Net Change by Contingency Use Directives {CUD) V @
10 is reconciled to the CUD Log \/
11 Applii:ation for Payment sequentially numbered P :K
. \/ .
12 Period of Application for Payment is accurate ‘/, -
Previous Applicatians for Payment are reccncﬂed \ %
13 with Owners records
14 Cover and summary sheet math is correct 4 W

Application for Payment Checklist —

Project Management Forms r
January 15. 2013

- |
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Project Management

No

N/A

Verkfied
by

Reviewed

15

Time Graph Schedule updated to reflect current
Application for Payment

16

Review for unapproved balance transfers-between
original GMP line items

17

Sub-Contractors request for payment is consistent
with the request by the G.C. and reconciles with
AJE report of *completed and stored" to date on
the G.C. Application for Payment

\

18

Total Job cost report reconciles with Application
for Payment

e

20

Elllmgs for Coniractor Labor Burden traced 1o
proper supporting documentation and are in
accordance with the Contract and are recalculated
for accuracy

\

Billings for General Conditions / General
Requirements reconciled to supporting invoice,
subcontractor Application for Payment another

21

22

appropriate documentation

Subcontractor lien releases (as applicable)
attached

23

Direct Owner Purchase Log reconciled to
Application for Payment

24

Contingency Use Directives Log reconciled to
Application for Payment

U SIS <

25

Change Order Log reconciled with Application for
Payment

26

Construction Manager Fee request is consistent
with the Agreement.

N

Pt ———.

27

Change Orders referenced in Appilication for
Payment is reconciled with Board Approval of
Change Orders

e L ORI G e P

.~

- g:":ﬁ :2

Application for Payment Checklist
Project Management Forms

January 15, 2013
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EXHIBIT -1

S$BBC Design & Materia) Standards, January 01, 2010 Edition)

. | ' _ SECTION 01250 (01 26 00)
' ' CONTRACT MODIFICATION PROCEDURES

PART1 GENERAL
1.1 SECTION INCLUI}ES

A.  Submittals.
B I:;ocumentatic;n of change in Contract Sum/Price and Q(;ntr:acf Time. - -~
T c. Ct;ange procedures
- .D Constructton Change Dtrectwe ;
E 'LumpSum Pnce ChangeOrder : ' e o iy
‘ F 'UthnoeChangeOrdet ; : . :' ' ~
.1 & TimeandMaterial Change Order. o
N Execution of tf:hange Orders: :
Nt ' Cortetation of. Contractor submittals.

‘ 12 RELATED secncms

A.  Document 00410-Bid Form: Monetary values established for base bid, a!temates unit
prices. - : ;

B. Document 00435~Schedute of Values: Detailed monetary valuation of tncrements of
the Work. -

C. Document 00436v8chedute of Umt Prices: Monetary values of unit prices not used to
establish the basis for award. : .

D. Document 00520-Agreement Form Manetary values of estab!zshed unit prtces

acceptance of alternates and percentage auowances for Contractors overhead and
profit. . -

. < E. . Document 00700-General Condmons of the Contract: Governing requlrements lov
- T changes in the Woxk in Contract Sum/Pnce and Contract Time.

Document 00800-Supptementary Condmons of the Contract.
G. Section 0.1290'Payment Procedure‘s: Payment applic’ations.
Sectio_:i o1 326~Coﬂstruction Progress Doc:umemation: Work schedule,

. Section 01610-Basic Product Flequ’_irémenis: General requirements for products

' The Schoo! Board of Braward County, Florida : Section 031250 (01 26 00)
0951-27-01 Fonl Lauderdale High Schoo!  Contract MOdlﬁcallDﬂ Procedures -
Manuel Synalovski Associates, LLC . . . ] 11/01/2010
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EXHIBIT 1-2

§B8C Design & Materiat Stanvards, January 01, 2010 Edition)

J.  Section 01620-Product Options: Options for Products.

N
Y

DY
';b'j.

K Sec‘ii@n 01630-Product Substitution Procedures: Subgtitutior\s.
L Section 01780-Closeout Submittals; Project record docurments.
1.3 HELATEQ FOH?HS
' 'Docu?me_nt 01250a-Proposal Request.

,Docume'nt 01250b-Change Order Request (Proposal),

‘Document 01250¢-Proposal Worksheet Detail. -

-Docu:ment 01250d-broposal Cost Summéry

mo o ® »

;Document 012503 Constructxon Change Direchve

Tm

.Bocument 012501~Pr03ect Consultant's Supplamema! lnstruc!aons ' T .' S

G. "Documem 012509 Change Order -, j‘ i :
1.4 SUBMI‘ITALS

A Subm»t ‘name of the individual authonzed to recekve change documents, and.be
respons:bie for informing others in the Contrac\or’s employ or subcontractors of
changes to the Work, s

1.5 DOCUMENTATION OF CHANGE IN CONTRACT suwpmcs AND CONTRACT TIME. B ‘

A Mamtam detailed records of the Work Provide. fuil information reguired for evaluation
of proposed changes, and to substantiate costs and time ad;ustments as may be
‘necessitated by changes in the Work. :

B. _Document egach quotatxon for a change in-cost or tume wnh suﬁacrem data to allow
‘evaluation of the quotation. -

C. .For a!l Change Order Proposals, provide addmonal data to support computatnons
1. -Quantities of products, labor, and equlpment
‘2. Taxes, insurance, and bonds.- .
3. Overhead and’ profit. )
4. Justification for any change in Contract Tcme ’ -
5. Credn for deletions from Contract, similarly documented. i : .

D. Support each claim for addniona} costs, and for work- done on a cost plus price basis;
. -with additional information: - - B -
1. Gngun and date of claim.
2. Name of the Owner's authorized agent who ordered the work and the date of the
. order,
3. Dales and times work was performed, and by whom.
4. Time records, summary of hours worked and wage rates paid.
5. Original invoices and receipts for:
{a) Products used, including a listing of quantmes
(t?) Eqpn_pment used, including a listing of dates and times of use.

The Schom Board of Broward County, Florida T T Section 01250 (01 26 00) “?
0951-27-01 Font Lauderdale High School  Contract Modification Procedures
Manuel-Synalovski Associates, LEGC - - - 110122010

. Page 2 of 7
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EXHIBIT 1-3

SBBC Design 8 Material Standards, January 01, 2010 Edition)

(c) Subcontracts snmnlarly documented

E T:me lmpac! AnalySis
1. For all Construction Change Directives where there has been no agreement as to
the change’s impact on project time, the Contractor shall prepare and submit a
Time Impact Analysis illustrating the influence of each change or delay upon the
/ current contract schedule. The Time Impact Analysis shall document:
(a) A schedule sub-net demonsirating .how the Contractor proposes to  J
! incorporate the change order or delay into his detailed schedule based upon =5,
the date the Construction Change Directive is issued to the Contractor. , £ -
{b) The status of construction at that point in time. :
(¢)” The start/finish dates of all affected activities utilizing the dates included in- %, .
the latest updated -detailed construcnon schedule “closest to the time of delay
' orchange. o
2.. - Submit the Time tmpact Analys;s as an anadwment (o each submmed Document %
¢ . 01250b-Change Order Request (Proposal) or within, 7 days :of receipt jof a. £ .
Construction Change Dxrectwe or other event that rmght delay wﬁh progress of the Y
X Work.
3.. . When the Contracior does not submit a-Time- lmpact Analysss for a specmc o
change order:or delay as an attachment to 01250b-Change Order Request  J -
(Proposal) or within the time frames specified fof Construction Change Directives -}
or other delays,-then it shall be mutually agreed that the particular Construcuon. -
Change Directive, or delay has no effect on Contract time except as mhenmse
allowed elsewhere within the Cantract Documents. -

4. When approved by the. Owner, the sub-nels -associated with "that pamcuiar
Construction Change Directive or other delay shali be incorporated into the
detailed construction schedule by the Contractor during the first update after such

a gpppval - . .

1.6 CHANGE PROCEDURES

A. The Project Consultant will advise of minor changes in the Work not involving an
adjusiment to Contract Sum/Price or Contract: Time by issuing supplemenial
instructions an Document 012501-Project Consuitant's Supplemental Instructions.

B. The Project Consultant may lssue a Document 01250a~Proposal‘ Request which
includes a detalled description of a proposed change with supplementary or revised .
drawings and specifications, a change in Contract Time for executing the. change with
a stipulation of any overtime work required and the period of time during which the
requested price will be considered valid,
Contractor shall prepare and submit an estimate within 14 calendar days aﬁer
receipt of the Proposal Request in the form of Documient 01250b-Change Order
Request (Proposal) and ils required supporting documentation including
Documents 01250c-Proposal Worksheet Detall, 01250d-Proposal Cost Summary
and other required documentation as specified above-and as mnght be requured by
the-Project Consuftant or the Owner. -

2. Such requests are informational and are not .authorizations or insiructions to
execute the changes or stop the Work in progress.

C. The Contractor may propose a change by submitling a request for change on
Document 01250b-Change Order Request (Proposal) to the Project Consultant, by:
describing the proposed change and its full effect on the Work, with a statement.
describing the reason for the change, and the effect on the Contract Sum/Price and

The Schoof Board of Sroward County, Florida Section 01250.(01 26 00)

0951-27-01 Fort Lauderdale High School  Contract Modification Procedures

Manuel Synatovski Associates, LLC 110172010
Paged ot 7
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EXHIBIT 1-4

SBBC Design & Materlal Standards, January 01, 2010 Edition)

Contract Time with full documentation and a statement describing the effect on Work

by separate or other contractors, the Owner's forces or others.

1. Required supporting documentation includes - Documents 01250c-Proposal
Worksheet Detall, 01250d-Proposal Cost Summary, a Time Impact Analysis, and
other required documentation as specified above and as might be required by the
Project Consultant or the Owner.

2. Such proposals by the Contractor are informational and are not authorizations or
instructions to execute the-changes or stop the Work in progress.

.D. Preparation of Change Order items: .
. 1. The Project Consultant will prepare a Change Order ltem for the Owner and
Tt submit it ‘to- the Facilities and Construction Management Department. -for
o -consideration by the Project Manager, the Facility Manager and other
=: . . professionals on'the Ownersstaff. . . -
Co 2. :Upon the’ recommendation of the Facilities and Construction Management -
T U ~“Department, the Change Order will be prepared for consideration by, The Schodl -
I . Board of Broward County,Florida. : : oo D

- 3. -€hange Orders, which are critically needed to facilitate the continuing progress éf

- s - A flagnd

‘the Work, should be so identified on' the submitted Document 01250b-Change.
Order Request (Proposal). : The Owner may issueé Document -01250e-
-Construction Change Diréctive; directing thé Contractor to proceed with Work
“related to.a critically needed Change Order which is under considération, but no

. .yet approved, by The School Board of Broward Gounty, Florlda. ~ -~ -

17 CONSTRUCTION CHANGE DIRECTIVE 4
_A. Project Consuliant fhay issue ~Doéumeni o1 250é—C_onstmction -Change Directive,
" signed by the Owner, instructing the Contractor to proceed-with a change in the Work, -

_for subsequent inclusion in a Change Order. _

L_B. Document (1250e-Construction Change Directive, is a written order prepared by the
Project Consultant and signed by the Owner and the Project Consultant, directing a
change in the Work and stating a proposed basis for adjustment, if any, in the Conftract
Sum or Contract Time, or both. The Owner may by Construction Change Directive,
without invalidating the Contract, order changes in.the.Work within the general scope
of the Contract consisting of additions, -deletions or Sther revisions, the Contract Sum
and Contract Tifme being adjusted accordingly. ) )

 C. A Construction Change Directive shall he used in-the. absence of ‘total agreement on }

. the terms of a Change Order or where The School-Board of Broward County, Floridals &
process for consideration of a Change Order would ‘unreasonably, at tHe Gwner's
discretion, prohibit the Contractor from*completing time ‘ctitical elements of the Work.

-D. 1 the Construction Change Directive: provides for an “adjustment to Contract Sum,
the adjustment shall be based on the:methods specified in this Specification Section -
and in the cother applicable Contract Documents. - :

E. Upon receipt of Document 01250e-Consiruction Change Directive, the Contractor shall
promptly proceed with the charige.in the Work invoived and advise the Project
Consuitant of the Contractor's agreement or.disagreement with the method provided in
the Construction Change Directive for determining the proposed adjustment in the

Contract Surmn.

The School Board of Broward County, Florida - . Beclion 01250 (01 26 00)
0951-27-01 Font Lauderdale High Schoo!  Contract Modification Procedures
Manug! Synalovski Associates, LLC : R o 11/01/2010
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EXHIBIT 1-5

SBBC Design & Materiai siandards, January 01, 2010 Edition}

. the Contractor therewith, including adjustment in Contract Sum and Contract Time or

K the method for determining them. Such agreement shall be effective immediately and-
shall be recorded and issued as a Change Order upon subsequent approval of the
proposed Change by The Schoot Board of Broward County, Flonda

. F. A Construction Change Directive signed by the Contracior indicates the agreement of

Actual adjustments to the Contract Sum and Contract Ttme shatt not become etfecttve
until the changes are formally approved by The School Board of Broward County,
Florida. As such, the Contractor may not submit. requisitions for payment or make
adjustments to the consiruction schedule untit such time as the Board approves the
‘changes and the Change Order is tssued to the Contractor A . ,

- e LUMPSUMPR!CE CHANGE ORDER

A. Content of Lump Sum Price Change Orders shall be based on:
1.. Project Consultant's Document 01250-Proposal Request and Contractor s
:  responsive Document 01250b-Change Order Request - (Proposal) as mutually
: ‘agreed | bétween the Owner and the Contractor. .
S 2. Contracter‘s “Document -01250p-Change  Order Request (Proposal). . as
’ . © T recommended by the Project-Consultant and approved by the Owner.
- © 3. Owner and Project Consultant will issue and sign Change Order as authortzatton
1 for the Contractor to proceed with the changes.
4. Contractor shall sign and date Form 12509-Change Order to tndrcate agreement )
““with the. terms theretn .

1.9 UNIT PRICE CHANGE ORDER

- A.  Content of Unrt Prtce Change Orders shall be based on either:
. : 1. The Rroject Consuttant’s definition of the scope of the required changes.
2. Contractor's Document 01250b-Change Order Request (Proposal) for a change
as recommended by the Project Consultant and approved by the Owner.

8. Amounts ot the Unit. Prices: o

1. Shall be those unit prices previously submitted on Document 00436-Schedule of
Unit Prices during bidding or, as applicable, those submitied on Document 00350- .
Project Cost Proposal, -

2. Or, in the absence of previously submftted unit prices, unit prices shall be
develgped and mutually agreed o by the Owner and the Contractor. In cases
where the Owner and the Contractor cannot mutually agree, a reasonable unit
"price shall be determined by the Project Consultant-and utilized by the Owner and
.Contractor as the basis of similar Unit Price Change Orders that may occur during
the remainder of the Contract term.

C. When quanmtes of-each of the ilems afiected by the Change Order can be determined
prior {o the start of the Work related to that Change Order:

1. Owner and Project Consultant will sign and date the- Change Order as
authorization for the Contractor 1o ‘proceed with the changes.

2. Contractor shall sign and date the Change Order 10 indicate agreement with the
terms therein.

D.  When quantities of the items cannot be detenmined prior to the start of the Work:
1. The Project Consultant and Owner will jssue Docurnent 01250e, Construction
Change Directive, directing the Coniractor to proceed with the change on the
basis of the established Unit Prices and will list the applicable Unit Prices.

- The School Board of Broward County, Florida - Section 01250 (01 26 00)
. - 0851-27-01 Fort Lauderdale High School  Contract Modificalion Psocedures
. Manue! Synalovskl Associates, LLC 11/01/200
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"EXHIBIT 1-6

SBBC Dasign & Material Standards, January 01,2010 Edition)

2. At the completion of the changes :
" {a) The Contractor shali submit documentation to estabhsh the number of units
" of each item and any claims for modifications to the Contract Time. :
(b) The Project Consultant will review and evaluate ‘the cost of such Waork based
. on the established unit prices and quantities used.
3. Project Consultant will prepare a Change Order to.establish the change in the
Contract Sum and will submit Change Order for approval
4. Changes to the Contract shall only become effective upon approval of the Change
Order by The School Board of Broward County, Flonda

1.10 COST PLUS PRICE CHANGE ORDER

A. The Project Consultant and Ownar will issue Document 01250&Constructron Change o

: Directive directing the Contractor to proceed wrth the: changes o L e

B. At compietion of the change the Contractor shalt submit an ttemrzed accountmg and - ..
supporting data as required.in Article 1 04 above. i

C. The Project Consultant w;|| review and evaluate 1he cost of such work the requxred
documentation, and the Contractor’s calcutatrons of cost and ume .

D. The Project Consultant or the Owner may cbserve the progress of the Work related 1o
Cost Plus Price Change-Orders on a full-ime bas:s or-as necessary 1o substantiate the
Work. . .

E.  The Pro;ect Consultant will prepare a Change Order to “establish the change in the
- Contract Sum. and will submn Change Order for approval, -

F.. Changes to the Contract shall only become -effective upon approval of. the Change o o
Order by The Schoo! Board of Broward County, Florida. .

1.11 EXECUTION OF CHANGE ORDERS

A.  Execution of Change Orders: The Project Consultant w;u issue Change Orders ior
signatures of parties.

1‘.12(:0RRELAT!ON OF CONTRACTORSUBM!TTALS

Promptly revise Schedule of Vatues and Apptwatron tor Payment fon'ns to record each 4

authonzed Change Order asa separate lme nem and ad;ust the Contract Sum/Pnce

B. The orsgmat contract sum and scheduled values shatt be copred in ait updated
 Schedule of Values and Request for Payment forms, and the changes where
necessary, shall be noted and item rzed separately al the bottom of the forms.

C. Promptty revise progress schedules to reflect any change in Contract Time, revise sub- - oo
schedules to adjust times for other items of work affetted by the change, and resubmit.

D. Promptly enter changes-in Project Record Documents.

PART2 PRODUCTS - Not Used

The Schoo! Board of Broward County, Fiorida Section 0125001 26 00)
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EXHIBIT J-1-

entitled to assért a claim against'Owner for any reason, claims by the Contractor A
against the Owner are subject Yo the following terms and conditions: e

32.01.01 All Contractor claims against the Owner shall be initiated by a written claim
submitted to the Owner and the Project Consultant. Such claim shall be received
by the Owner and the Project Consultant no later than fifteen (15) calendar days
after the event, or the first appearance of the circumstances causing the claim,
and same shall set forth in detail all known facts and c:rcumstanoes supporting

) the claim and the actual damages or injuries suﬂ’ered

32.01.02 The Contractor shall contznue its performance hereunder regardless of the.

N exlstence of any claims submitted by the Contractor, :

LT . 320 1.03 In the event the Contractor seeks to makc a clann asa condmon precedent to any

Do ' . such claim the Contractor shall strictly comply with the notice reguirements above

T - . j .and such claim shall be' made by the Contractor before proceeding to execute ,any .

- .. - additional or changed Work. Failure -of the condition prec’eéient te occur, ie., -

. o provxdmg notice as required in Article 32.01.01 above, shall constitute a complete;

- ' " waiver by the Contractor of any claim for additional compensation or extension of

: -7 .. time. This written mnotice requirement may not be waived by verbal

L © . ° . representations or the acts of representatives of the Owner or Project Consultant;

"7 -32.01.04'In conmection with any claim by the Contractor agasinst the Owmer for’

S compensation in excess of .the Contract Price;, any liability of the Owner for the

" Contractor's cost shall be stricily limited to direct cost of labor and materials ...
incurred by the Contractor at the jobsite and shall in no event include indirect {
cost, overhead, loss of profit, or consequential damages of the Contractor. The ©

- Owner shall not be liable to the Contractor for claims of third parties mcludmg,

_ but not limited to, subcontractors, suppliers, laborers, etc

ARTICLE 33, CHANGE ORDERS. -

33.01 Or'xe or moye changes to the Work within the general scope of this Contract may be
ordered by the Owmer by Change Order, Project Consuliant's Supplementary
- Instructions, and Construction Change Directives.

'  33.02 The Contractor shall proceed with any extra Work or changes which. alter the
. Contract by adding to, or deducting from the Contract Sum or Contract Time in
smctacoordanoe th.h the foﬂowmg terms andcondltlons .

33 02 01 Change Order shal! mean a written order to the Conh'acmr executed by the Owner
‘ and the Praject Consultant after execution of this Contract, directing a change in-

the Work and may inciude a change in the Contract Price or the time for the
: Contmctor s performance or any combmahon thereof

02 02 Any change in the Com:ractPnceormne resultmg from aChange Oxder shall be
~ determined as follows:

a. By mutual agreement between the Owner and the Contractor as evidenced by - 3
(@) the change in the Contract Price or txme "being set forth in Change Order m&c J

The School Board of Broward County, Florida Document 00700 .
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- 5 : EXHIBIT J-2

accordance with Article 33‘02.(58 below, and (b) the execution of the Change
.Orxder;, or,

'b. If no mutual agrecment occurs between the Owner and the Com:ractor the
*  change in the Contyact Pncc, if any, shall be derived based upon the Cost Plus
Price basis {as set forth in Article 33.02.08 below) by determining the “total
actual costs” {in accordance with Article 33.02.09 below), incurred or savings
achieved, resulting from revisions in the Work. Such total actual costs or
savings shall include a component for direct jobsite overhead and profit but
under no circumstances shall it include non-job site overhead expenses or
_ costs or any other.indirect costs or components. ‘Any such costs or savings
" shall"be documented in the format, and with such content and detail- as the
. Owner or the Project Consultant réquires. If agreement is not: reached a$ to the _
: ,change in tiime, Contractor shall be given a reasonablc tune based upon the
. . 'scope of Work rcqulred by thc change : O -
*33 02. 03 The execution of a Change Order by the Contractor shall cons’umte concluswe .
- evidence of ‘the Contractor’s agreement to the ordered changes in the Work and the
-'change in the Contract Price and the time for performance by the Contractor. The
- Contractor, by executing the Change Order, waives and {forever releases ‘any claim
against .the Owner for additional time or compensation for issues or matters
“ relating to or arising out of or’ resultmg from the Work mcluded w1th1n or aﬂ”ccted
by the executed- Change Order. .

1 33.02.04 The Contractor shall notﬂy and obtain the consent and approval “of the -

_Contractor's surety with reference to all Change Orders if such notice, consent or
approval -are required by the Owner, the Project Consultant, the Contractor's
surety or by law. The Contractor's execution of the Change Order shall constitute
" the Contractor's warranty to the Owner that the surety has been notified of, and
" consents to; such Change -Order and the suréty shall be conclusively deemed to
" have been notified of such Change Order and to have expressly consented thereto

33.02. 05 The Owner, without invalidating the Contract, raay require the change for any
reason whatsoever. All such Wo;'k shall be executed under the terms of the
original Contract )

- 33.02.06 All change orders and adjustments shall be in writing and executed by the

_ Contractor and Owner; otherwise, ‘no claim for additional compensatlon or time
wi]l 'be allowed.

33.02.07 The amount of cred;t to be allowad by the Contractor to the Owner for a delctmn or

change which results in a nét deérease in the Contract Sum shall bé the total
actual cost {as set forth in Article 33.02.09 below) saved as confirmed by the
Project Consultant. The amount shall not include an amount for the overhead and
profit of the Contractor which the Owner is not required to pay as a result of the
deletion or decrease. When both additions and credits covering related Work or
substitutions are involved in a change, the overhead and profit shall be calculated
on the basis-of net increase, if any, with respectto that change.

Wein
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EXHIBIT J-3

33.02.08 The value of any change ordered under the Contract for extra Work and/or any
reductions, in Work required, shall be determined under one or more of the {
following procedures before a written Change Order is issued.

a. By UNIT PRICES named in the Coniract or subscquenﬂy'agrccd upon by the
Owner :and the Contractor, which prices shall include Contractor's overhead
and profit.

b. By LUMP SUM PRICE agreed upon actual reasonable costs and direct job sxtc

- overhead by the Owner and the Contxactor, which, pnce shall include

. Contractor's overhead and profit but unider no circumstances shall it include

. non job .site .overhead, expenses or costs or any other indirect costs; a

" breakdown of the estimated costs comprising the lump sum price may be

required by the Project Consultant for his review. Percentage for overhead and

; : profit shall be determined in accotdance with the method hsted for COST PLUS
DT PRICE subparagraph {c.) below. - :, : - .

c.’ By a COST PLUS PRICE based onr total actual ‘costs as deﬁned in Amde

33.02. 09 below, plus an added percentagc all determmed as followa

ovnnnnw,gmgggﬁnr »

JOB SITE OVERHEAD mcludmg supemsxon and the furmshmg, use and
maintenance of small tools and ordinary equipment incidental to and required
for the ‘work of subcontractors (whether performed by them or others) shall be .
considered to be just and fully compensated for, by adding an. amount equal to
five percent (5%) of the sum- of material costs (as defined under Article ">
33.08.09(a) below) and labor costs (as defined under Article 33.08.09(b) below),

_and rentals (as defined under Article 33.08.09(c) below). There shall be no
compensatmn for any non job site overhead, expenses or costs.

PROFIT, may then be-added by the subcoptractor to the above material costs and
labor costs, including the JOB SITE OVERHEAD allowance, at the rate of 10% of
the sum of those costs.
JOB SITE OVE RHEAD mcludmg general supemsxon and the mxmshmg use
and maintenance of- small equipment incidental to and required for the Work of
the General Contractor-(including that of his subcontractors) shall be considered -
" : to be just and fully compensated for by adding an amount equal to ten percent -
" {10%) of the sum of material costs (as defined ‘under Article’ 33.08.09(a) below
. and labor costs {as defined under Article 33.08.09(b). below) and rentals (as
. defined under Article 33.08.09(c) below}. There shall be no oompensahon for any -
non _)ob site cverhead expenses or costs,

: _EEQEI'__I_‘ may then be added by the Contractor to the ‘above material costs and
- labor costs, including the JOB-SITE OVERHEAD allowance, at the rate of five
) percent (5%) of the sum of those oosts

- BOND ALLOWANCE for mamfmmng the Performance Bond at 100% of the ’
?contract amount a sum of one percent (1%) of the total ‘cost of the change,

‘The School Boani omewardCounty,Flonda e e e A e A = s curascint OU700 .
’ Page28

0951 27 01 Fort Lauderdale High School :
Ty : . . February 10, 2009

38



EXHIBIT J-4

o~ {including material, labor, overhead and profit, and equipment rentals) shall be
¥ Alogred o A O O A A I A A A A A AN

33.02.09 The total actual costs of materials, labor and equipnient ;enta{s may include the
following only: , :

a. Material costs actually recorded by the Contractor and/or subcontractors as
they are delivered to the. site and as evidenced from originally receipted:
invoices, listing appropriate guantities and unit prices. Records in proper form *

shall be maintained and available to the Project Consultant at all times,

. Labor costs represented by’ the actual wages paid’to all laborers, apprentices,
journeymen, and foremen " involved in and necessary to completing. the- .
particular construction opérations, for. each’ day ‘and every hour such labor
teams and foremen aré actually employed and on’the extra Work required, "
inclnding the net cost: .of insurance, Social® Security- :and Worlamen's - i
_Compensation, The furnishing, use and mainténance of small tools and. .
ordinary equiptherit normal to the work of individual workmen in the trades <~
will be considered parf of the labor costs. Records. in proper form shall be
: maintained and available to the Project Consultant:at all times. . ’
¢. Rentals for special equipment or machinery such as power drven roller, -
tractors, trucks, shovels, drills, mixers, pumps, hoists, etc., required for the ;
economical performance of the Work, at.reasonable rental prices agreed upon

S - before work commences, shall be allowed the Contractor and/or his:
J : subcontractors by the Project Consultant for each and every hour suchispecial -
. equipment is in use on the particular work. anzy

33.02.10 The Contractor is obligated to proceed with the Work for a Change Order, even:

. though there has not been an agreeiment reached with the Owner as to -an”
adjustment to the Contract Price or time, and even if there is a dispute as to same. :
In such instances the Project -Consultant will issue Document 01250e,’
Construction Change Directive as specified elsewhere in the Contract Documents. :
A Change Order or proposed Change Order shall not be the basis of the Contractor-
not performing pursuant to the Contract Docurpents. .

33.02.11 The Contractor, Owner and Project Consultant shall administer and document the )
Change Order process by utilizing the documentation system specified elsewhere:
in the Contract Documents, including Document 01250e, Construction Change
Directive. . - - . .

33.03 The Project Consultant will have authority to order minor changes in the Work not <
involving an adjustment to the Contract Sum or Contract Time and not-
inconsistent with the intent of the Contract Documents. Such changes shall'be
effected by written order on Document 01250f, Project Consultant’s Supplemental
Instructions and such changes shall be binding on the Owner and the Contractor. -

it N . e
33.04 The Owner has authorized the following approval thresholds for Change Orders
the Name of The School Board of Broward County, Florida under Board Policy
7006, the rules of which are incorporated below: wE

. The School Board of Broward County, Florida Document OO?bO
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- EXHIBIT J-5

NN Y TYNTYY Y :
A. The Superintendent or the Assocnatc Superintendent of Facilities and § -
Construction Management ‘is authorized to approve change orders up to the

cumulative total of 5 percent of the original construction contract amount.

B. When the cumulative total of all change orders on a project has exceeded the

ce!lmg established in 33.04A above, all subsequent change orders will require
A prior Board ‘approval, except in -einergency cases as declared by the
( Superintendent, or where' the chahge order in question would be in the form of
d 3 credit, thereby reducing the adjusted contract amount. o

C;‘Approval of change orders under thls policy shall be for the pmposes of
- cxpedmng the work.in progress’ and shall be conﬁrmed by Board actton at the
"L next regular meettn of the Board : ) :

.\)\A_/\_

ARTICLE 34 DISCOVERING AND CORRECTING DEFECTIVE OR INCOMPLETE WORK

34. 01 In the event that the Coatractor COVeTS,- conceals or obscures 1ts work in molat\on
" . of this: Contract.or in violation of a“directive from the Owmer or.the Project
Consultant; such work shall be uncovéred and displayed for the Owner's or:Project
Consultant‘s inspection Uipon . request and shall be reworked at no cost in txme or

money to the Owner. . . . Pl

-31.02 If any of the work i$ covered, concealcd or obscured in d manner not covered by
Subparagraph (A) above, it shall, if directed by the Owmner or the -Project
Consultant, be uncovered and-displayed for the Owner’s-or Project Consultant's Q
inspection. H the uncovered work conforms substantially with this Contract, the
costs incurred by the Contractor to uncover and subsequently replace such work
shall ‘be borne by the Owner; otherwise, such ‘costs: ‘shall be borne by the

: Conh‘actor

31.03  The Contractor shall, at no additional cost in money to ﬂ'_:e Owner or exter@sion of -
time correct work rejected by the Owner or by the Project Consultant as defective
or failing to conform to this Contract. Additionally, the Contractor shall reimburse
the Owner for all testing, inspections and other expenses incurred -as a result
thercof :

31.04 In addition to its warranty obligations set forth elsewhere herein, the contractor
: shall be specifically ‘obligated to correct any and ail .defective or- -nonconforming
work for a period of twelve :(12) months following final completion upon mtten

" direction from the Owner.

31.05 The Owner may, but shall in no event be required to choose to accept defecnve or’
nonconforming work. L :

31.05.01 In such event, the Contract Price shall be reduced, at Owher’s- option, by the
greater of (i) the reasomable costs of removing and correcting the defective or
nonconforming work, or (ii) the difference between the fair market valué of the
Project as constructed and the fair market value of the Project had it not been.,—
constructed in such a manner as to include defective or nonconforming woxjk. (
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31.05.02

EXHIBIT J-6

If the remaining portion of the unpaid Contract Price, if any, is insufficient to
compensate the Owner for the acceptance of defective or nonconforming worlk, the
Contractor shall, upon written demand from the Owner, pay the owner such
remaining compensation for accepting defective or nonconforming work. :

ARTICLE 35. SAFETY, PROTECTION OF WORK AND PROPERTY.

35.01°

-1 35.02

135.03.
35.04

- 35.05

35.06

35.07 .

35.08
: 35.08.01

35.08.02

Contractor shall be fully and solely responsible for conducting all operations under
this Construc¢tion. Contract at-all times in such a manner as to avoid the risk of
bodily harm to persons and damage to property. -Contractor shall contiouously and
diligently inspect all Work, material and equipment to discover any conditions which
might involvé such risks and shall be solely responsible for discovery and correction
of any such conditions. - ‘ : :

-Conuaptoi: shall mstruct jts personnel on t:hc rcquixementé’ of the Contractor's safety

program and shall coordinate with other contractors and subcontractors:on safety
matters, ~ .° . [ . o :

Contractor shall p'jro'vide safety equipment and enforce the use of such equipment by
its emiployees. :. - | ) - . L .
Contractor shall mamtam accurate accident and injury reports and shall provide to
Owner a monthly summary of injuries and manhours lost dgc.m injuries. '

Contractor shall maintain all portions of the Work in a neat, clean and sanitary
condition at all'times. -

Contractor shall assure that all Subcontractors shall, without expense to Owner,
comply with the foregoing; - S

Contractor shall comply mth any and all rdles, regulations, laws, etc., which épply
to safety requirendents, including but not limited to OSHA requirements.

Safety Precautions and Programs: _

The Contractor shall be responsible for initiating, maintaining and supervising all
safety -precautions and programs in connection with the performance of the
Contract. - ; i

In the event the Contractor encounters on the site material reasonably believed to be
asbestos or polychlorinated biphenyl (PCB) which has not been rendered harmless,
the Contractor shall immediately stop Work in the area affected and report the
condition to the Owner and Project Consultant in writing.. The Work in the affected
area shall not thereafter be resumed except by written notice from the Owner. The
Work in the affected area shall be resumed in the absence of asbestos or
polychlorinated biphenyl (PCB), or when it has been rendered harmless, by written
agreement of the Owner, Contractor and Project Consultant.
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EXHIBIT J-7

'~ . ARTICLE 10, WITHHOLDING PAYMENT TO CONTRACTOR.
3 . .

7

10.01 In addition .to the Retainage, payments, ﬁclﬁdmg but not hmited to Final l”'ajment
may be withheld or reduced by the Owner in its sole discretion if any of the following
exists:

10.01.01 The Work is not proceeding in accordance with the Construction Documents
Schedule as anticipated by the Project Consultant or the Owmer. In that event, the
Project Consultant or the Owner will assess the anticipated delay and the Owner
will use the amounts specified for Liquidated Damages as the basis for amounts
withheld. Said funds shall be held until such time"as the Project Consultant or |
Ownei determiné that thé Work is back on schedule.. By making said funds
-available to ‘Contractor, Ovmer does ot waive its- nght to assess hquxdated
damages at the completon of the Pro_;ect .. S .

10.01.Q2 quuldated Damages as set forth in ﬂns Contract
10.01.03 Defechve Work um*emedled . : _ L

10.01.04 Punch—Lzst items um'emedled AR . »
10.01.05 Subject to Owners wnttcn natlce to Contractor in accordance with the Contract

Documents back charge items for work performed by Owner or another.contractor :
“at the request of Owner, which work is mthm the scope of the Work under this

- J ‘ Constmction Contract;

. 10.01.06 S Cla:msﬁled subcontractors, laborers, supp hersmatenaknen or others;

10.01.0_7 Fazlure to comply wﬁh any and all msurancc requzrements .

T0.01.08 Falare of theContractor tomakcpaymentpmperly toSubcontractors or others
10.01.09 Damage to the Owner or another contractor; '

10.01.10 Reasonable evidence that the Work will not be completed on or ‘beforc the
Substantial Completion or Final Completion Date; . ) ’

10.01.11 Failure of the Contractor to carxy out any of its obhgatmns in accordance thh the
. Contract Documents; . .

.10.01.12 Failure of the Contractor to" su;bmxt the information or documents réquiied by this '
Contract or reasonably required.by Owner, mcludmg but not hmxt.ed to schedules’ )
and daily logs. :

ARTICLE 11. CONTRACTOR'S RIGHT UPON NONPAYMENT.

11.01 If within thirty (30) days of the date payment to the Contractor is due, the Owner,.
without cause or basis hereunder, fails to pay the Contractor any amounts then due-

5 and payable to the Contractor, the Contractor shall have the right to cease work:
‘ The School Board of Broward County, Florida Document 00700
0951-27-01 Fort Landerdale High School Pagell -
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EXHIBIT J-8

41.03.02- In such case, the Contractor shall not be paid further until the Work is complete. m) : ’

41.03.03 Afer final completion has been achieved, if any portion of the Conftract Price (as it %
' _may be modified hereunder) remains after the cost to-the Owner of completing the
Work, including all costs and expenses of every nature incurred, has been deducted
by the Owner, such remainder. shall be paid to the Contractor. Otherwise, the
Contractor shall pay the Owner any and all costs, fees, damages or expenses which
the Owner has paid or is obligated to pay i excess of the contract price (as it may bé
modified hereunder). This obligation for payment:shall survive the termination of ~ : |
-the Contract. In the event the employment:of the Contractor is terminated by the
Owner for causé pursuant to this Subparagraph and it 'is subsequently determined’
by a Court of-competent jurisdiction that such termination was without cause, such
termination shall thereupon. be deemed a Termination for. Coriveniénce :and the
* terms of Article 41.02 shall apply. - S - -

ARTICLE 42. CONTRACTOR'S INSURANCE el iAo L T
42.01 The Contractor:shall maintain such insurance as:will protect the Contractor and-
- Owner from claims undef Workmen's. Compensation Acts, and from any other
claims or damages for personal injury, including death and property damage; -
'which may arise from operations under this Contract, whether such operations be’
by himself or by .any -subcontractor ‘or anyone directly or indirectly ‘employed by
either, as more fully set forth below and-in the amounts provided herein. Prior.to
commencement of the Work, all Certificates. of Insurance executed by authorized .
representatives of the insurance company.shall be filed with the Owner and shall . = .
be subject to its.approval for accuracy of protéction. In addition, the Owner may ( ) o
at any time require that Contractor ar jts insufer provide any other décumentation ™.
regarding insurance to Owner including, but not limited to, the -policy. The :
Contractor shall not commence Work under this Contract until the ‘provisions of
this paragraph have been complied with. Owner may withhold payments due to
_Contractor in accordance with this Contract or terminate or suspend this Contract
with all costs or expenses associated with same to be paid by Contractor in the
event Contractor fails to comply with any requirement in the Contract regarding
insurance. In the event of cancellation of any policy,.Contractor is obligated to
immediately notify Owner of samé and obtain policy(s) in accordance with thé
Contract Documents. : .

; 42.02 Contractor shall comply thh any and all insurance obligation req{lired by ]aw;
rules, regulations, etc., including but not limited to those requited by State
Regulations for Educatiqnal Facilities. - ) : T -

42.03  The Contractor will be required fo provide a Certificaté of Insurance indicating that
Workers' Compensation has been provided for all employees in compliance with
Chapter 440, Florida Statutes. .

42.04 The Contractor shall procure and carry Comprehensive General Liability insurance °
including contractual and indemnification liability covering this Contract ‘and
Products/Completed Operations Liability Insurance covering personal injury ‘and :
bodily injury in limits of not less than $1,000,000 for injury or death to-any one - N
person and not less than $2,000,000 each Gccurrence; and shall carry insurgnceg/) S R

¥
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42.08 -

42.09

42.10

EXHIBIT J-9

against property damage in Limits of not less than $1,000,000 per claimant and
$2,000,000 per occurrence as a minimum coverage. The Contractor shall also
procure and carry Owner's and Contractor’s protective liability insurance. All

msunance shall name the Owner as an addmonal msured

The Contractor sha]l carry at no addmonal expense to the Owner Bmldcrs R;sk

Insurance for the penls of fire, vandalism, malicious mischief and those included
in extended coverage in the amount of one hundred per.cent (100%) of the values
at risk. Such policies shall be written to protect the Contractor and the Owner as

: thc:.r mterest may appear

All Contractors shall mamtam automobﬂe habxhty msuranec agamst bochly inj ury
and property damage in at least the amounts of one million dollars ($1 000,000).
per claimant, one mﬂhon doﬂars (%1, 000 000) per occurrence.

. The Owner is not mamtaxmng any insurance- on behalf of - Contractor covering
- against loss or damage to the Wotk or to any other propertty of Contractor. . In the.
event Contractor maintains. insurance ~against physxcal loss or damage to
Contractors construction: equipment and tools, such insurance shall include an

" insurer's wa:ver or rights ( of subrogauon in favor of Owner

The requzrements contamed herein as to types and limits, as. well as Ownefs
approval of insurance coverage to be maintained by Contractor, are not intended
--10" and shall not in any manner Lmit or qualify the liabdlities and obligations
assumed by Contractor under the- Contract

The policies of such’ msurance in_force, shall be issued by companies qualified to
do business in the State of Florida and be acceptable to the Owner and shall
provide that the Owner be given thirty (30) days advance written notice of the
cancellation, expiration ‘or any material change in the coverage afforded
-thereunder. The companies must be rated at least A-VI by AM Best or Aa3 by

_Moody's Investor Service.- All policies must remain in effect during performance of

the Work and for a periodi of one year after final completion.

Uninsured Claims. If any action by any person, firm or corporation is brought or
threatened against the Owner or agamst the Contractor and the Owner for any
alleged loss, damage or injury. arising out of or in the consequence of the
performance or, nonperformance of the Contract which, in the reasonable opinion
of the Owner, may. not be covered by the. contingent Lability, public Hability or
property damage insurance policy, or, which together with other such actions or
claims seeks a recovery in excess of the amount payable under such policies, the
amount of such recovery sought or so much thereof as the Owner reasonably
deems necessary, may be withheld by the Owner from any money due the
Contractor. The QOwner in its sole discretion may permit the Contractor to
substitute other satisfactory security in lieu of the monies so withheld. If the

" Lability of the Owner is determined by judgment or award of a court or other
* tribunal of competent jurisdiction, of if such recovery sought shall bave been

admitted by the Contractor to be valid, the Owner may pay such judgment, award
of admitted recovery out of the monies retained by the Owner under the provisions
of this subparagraph and return the mmammg ‘balance, if any, to the Contractor.

The School Board of Broward County, Florida Document 00700
0951-27-01 Fort Lauderdale High School Page39

February 10, 2009
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EXHIBIT K-1

SBEC Design & Material Standards, January o1 . 2010 Editton)

. SECTION 01290 (01 29 00)
| - PAYMENT PROCEDURES

PART 1 GENERAL
1.1 SECTION INCLUDES .

A Procedures for preparauon and submittal of app!rcations for payment.
12 RELATED Documems - ‘ o ST
- ~A Documem 00435- Schedure of Vaides, . | - "
- :l‘3;- Doc:ument 00436—Schedule of Unit Prices - ' . - S )

G Document 00520-Agreement Form

- . D . Dooument 0O700- Generai Condrtrons of 1he Comract For Contract Payments Wrthho!drng
o Payments to Contractor, and Retamage procedures .

E‘ 4 Sectron 01 25000ntract Modmcanon Procedures
F. Section 01 270-Unit- Pnces
: G. Sectron 01320-Constructron Progress Documematron
H Sectron 01 330-Submittal Procedures
I.  Section 01 7 70~Closeout Pracedures
1 3 FORMAT -

A Submit requests for payment on Document 01280a-Application for Payment and Bocument
00435~Schedule of Values (as a contmuatron/detari sheet).

B. Comractors electromc media driven forms, whichi replicate the, Owners standard forms, may
be utilized when pre-approved by the Owner and Prorec! Consultant and when requrred

'C. Foreach item, provide a column for listing each of the following:” :

1. ltem Number.
. 2. Project Manual Section Number.
3. Description of work.
4. Scheduled Values. - -
© 8. Work.Completed From Previous App!rcatrons

6. Work Completed This Application.
7. Materials Presently Stored. To.Date.
8. Total Completed and Stored to Date.
9. Percentage of Completion.
10. Balance to Finish.
11. Relainage. -

The School Board of Broward County, Florida ' L - Section 01280 (01 29 00)

‘ 0351-27-01 Fort Lauderdale Migh School Payment Procedures .
Manuet Synatovskl Assooiates, 1£C - . : ;;g)e‘?gfjg -
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EXHIBIT K-2-

£888C Design & Mbteriét'%tandards, Januaiy C1, 2070 édiﬁoh) :

1.4 PREPARATION OF APPLICATIONS

A

B.

1.5 suamn-rm_ Pnoceounes L

A.’_

B
.
D

repons substannatmg the Comractor s progress

" Prepare App!icat:on tor Fmal Payment asspecmed in Sectmn O???(»Closeout Procedures

Present required information in typewritten or computer generated form. :
Execute certification by original signature of authorized officer.

Use data from approved Schedule of Vaiues. Provide dollar value in each cotumn for each hne
item for portion of work performed and for stored products :

Entries sha)l maitch current data of Schedule of Values Constructmn»Schedu$e and other :

List each authonzed Change Order as an extensmn on Document 00435 Schedule of Va(ues
hstmg Change Order number and dollar amoum as for an or‘ C 'nat rtem of Work _

Submit 3 coples of each Apphcauon for Payment
Submtt an updated Construcnon Soheduie with each Apphcatuon for Paymem
Paymem Penod Submu at infervals sbpulated in the- Agreement :

Personally dehver or transmlt to the Pro;ect Consultant by means ensunng receapt wnmn 24
hours or Iess Verify receipt. :

1.6 . SUBSTANTIATING DATA

A

Submit data justifying dollar amounts requesled for payment on the Dacument 01 290a- .

Appilication for Payment. Include as a minimum:

1. Description of stored materials, storage place, evidence of mspect:on by the Pro;ect
Consultant, and verification that the Contractor's purchase order amounts reconcile with
the corresponding line items sSubmitted- for ‘stored materials on the Apphcatlon for
Payment.

2. Copies of Document 01 320a-Weekiy Progress Reports for the respectcve payment period .
with copies of Contractor’s- Daily Log not yet submitted under provisions of Section 01320,

3. A complete accounting of all.payments made to Subcontractors and:the balances owed 10 -
the Subcontractors with each Application For Payment submitted by the Contractor, .

4. Dollar Value/Time Graphs: Provide graphs as required by Document 00700-Genera!‘
Conditions, Article 9and Sactson 1320, 1.4,C, 2. .

- Upon request, submit data (or aﬂow lnspechons) veritying:

Daily regular and continuous updating of Project Record Documents.
Timely payment of subcontractors and suppliers. .

. Caopies of acquired authorizations and licenses from govemning authontles for current-
performance of the Work. ’
Listing of subcontractors and principal suppliers and iabncamrs (mcludmg documematton-
of any applicable licensure and or journeymen workforce supervision).. 2
Evidence of Drug-Free Workplace certification, safety programs, prohsbmon of megaI;
aliens, and other workforce requirements of the Contract Documents. -
Records concerning the dates of delivery of materials, lengths of time materials'have been” -
stored, and the time remaining until such materials are mcorporated into the Work :

@ & » W

The Schoo! Board of Broward County, Florida : ' Section ovggo ©1 2900}

0851-27-01 Fort Lauderdale High Schoo! Payment Procedures
Manuel Synalovski Associates, LLC :

- 110172010:
Page 2 of 3
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EXHIBIT K-3°

SBBC Design & Material Standards, January 01, 2010 Edition)

7. Other evidence as shall be required, at the discretion of the Owner and Project
Consultant, 1o verify the progress and guality of the Work.

C. Provide 1 copy of data with cover letter for each copy of subm ittal, Show application number
and date, and fine item-by number and description.

PART 2 PRODUCTS - Not Used

PART 3 EXECUTION - Not Used

_END OF SECTION

The Schoot Board of Broward County, Florda L Section 01260 (01 20 00)
0851-27-01 Font Lauderdale High School Payment Procedures
Manue! Synalovski Associates, LLC . 11/01/2010

Page 3 o1 3
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EXHIBIT M

7006 7006

APPROVAL OF FACILITIES' CONSTRUCTION CONTRACT CHANGE ORDERS

THE SCHOOL BOARD HEREBY AUTHORIZES THE SUPERINTENDENT OR HIS/HER DESIGNEE(S), TO
APPROVE CHANGE ORDERS IN THE NAME OF THE BOARD, PURSUANT TO THE RULES LISTED
BELOW.

AUTHORITY: F.S. 1001.41(1)(2)
F.S. 1013.48
POLICY ADOPTED: _9/3/87

RULES

1. The Superintendent or Associate Superintendent of Facilities is authorized to approve
change orders up to the cumulative total of 1% of the original construction contract
amount for projects over $3 million and 3 percent of the original construction contract
for projects under $3 million.

2. When the cumulative total of all change orders on a project has exceeded the ceiling
established in rule 1, all subsequent change orders will require prior Board approval,
except in emergency cases as declared by the Superintendent, or where the change order
in question would be in the form of a credit, thereby reducing the Adjusted Contract
amount.

3. Approval of change orders under this policy shall be for the purpose of expediting the
work in progress and shall be confirmed by Board action at the next regular meeting.
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EXHIBEIT N-1
AGENDA REQUESTFORM

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Mesting Dage Agenda ftem Number

1-10

N AN T

Open Agenda Special Order Reguest
X Yes No Yes X _No

TR -
Change Order
Fort Lauderdale High, Project No. P.O00687
Remodeling/Renovations

- REQUESTED ACTION: :
Approve Change Order #1 for Fort Lauderdale High, Project No. F.000687. Remadeling/ Renovations.

SUMMARY EXPLANATION AND BACKGROUND: l

1. Change Order #]
Fort Lauderdale High, Project No. P.000687
Remodeling / Renovations

SUHMDOL BOARD GOALS:

L O Rarse acnevement of all students 1o ensure graduaton from hugh school and readmess for nosi-serndany #3unaon

ot oal T improve the health and wellness of students and personne.

% +Gowt Three: Provade & sate and stvore physical and technnlogical environment for all students and emplovess

e Gl Four Promoie wnovation which focuses on best practices and guality efforts thatamprove on best-in-ciass posioon.

. *Goal Five: Recruit, develop. retain, and recognize high perfornung and diverse faculiv and personnel

Lot Goal S Build strong partnerships with family. business. community and government at the classroom. school. area. and dastrict feved

_«{woal Seven: Ensure dwnicl’s Jeadershop as an environmental steward through innovatve srology and energy CONSEIVALOH Programs

FINANCIAL IMPACT:

¥

Financial Impact: This project is appropriated in the Adopted District Educational Facilities § lan |
{September & 2011) and in the District’s Capital Budget.

ENHIBITS: {List)

1. Change Order Analvsis
. Change Order
. Collaboration Form (Capital Budget)

£33 b2

BOARD ACTION: SOURCE OF aDDITIONAL INFORMATION:

lPPROVEB Shelley . Meloni. Executive Director ab

Facilities Desigmn & Construction

o D¥Hsiat Sehoed Board Records Odiwe Dmlss e

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Thomas E. Lindner, Deputy Superintendent Sawees g-&-—

Facilities & Construction Management Division

Approved in Open Board Meetihg FEB22 2012

&34

t ; n / W School Board Chair
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IBIT N-
EXHIBIT N-2

The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court :
Fort Lauderdale, FL 33312 (754) 321-1500

Document 01250g (00 63 63)-Construction Change Order-ltem #1

Facility Name:  Forl Lauderdale High School Date:  1/4/2012
Project Name: Phased Replacement Project # P000887

_Project Description:  Concurrent Phased Replacement

Contractor:  Kautman Lynn Reference Letter
: Dated:

Description of Change: Reduction in contract duration.

Atlachments:  Notice 1o proceed

Reason For Change:

Contractor took longer than allowed to finalize and execute post award documents..

Summary: »
Total of Credits and/or Added Costs: Add: $

Deduct: $
The Contract Time will be (increasedX{decreasedMby: 44 Days

THIS CHANGE ORDER ITEM IS INCLUSIVE OF ALL COSTS AP IATED WITH THIS WORK. NO ADDITIONAL

COMPENSATION FOR EXTENDED TIME SHALL UE AS BSULT OF THIS CHANGE IN THE SCOPE OF
WORK.
leComyfrended AT Acc % iewed agd Concurred
ETN. o)A - ,
Project Consultant's Signature ‘ﬁﬁ/ Contractor's Signature FacilitiesC/ Project ~ Manager
Daie ~Y -2 i1
Chris Bray Ben Baffer Gregory T. Boardman
Project Consultant's Typed Name Gontracior's Typed Name Facilities Project Manager's Typed Name
Manny Synalovski Associates LLC Kaufman Lynn
Project Consultant’s Firm Name Contractor's Firm Name The School Board of Broward County, FL

This Information to be compleled by School Board of Broward County Staff
I Change Order Categories Sub Categories
| Xl Owner's Reguest [ JUnforeseen [ ] Consultant Error [ ] Consultant Omission | [_JRegulatory Compliance [ ] Safety/Emergency

The School Board of Broward County, Florida Document 01250g (00 63 63)

Fort Lauderdale High School P-000687
Manny Synalovski Associates LLC

SBBC Design & Material Standards, January 01 2008 Edition, rev. 02-01-08 RW, 05-01-08 AW, 05-01-08 RW) Page tof 1
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The School Board of Broward COU“HHEBET N=-3

Division of Facilities and Construction Manag

Change Order Summary

IEEGE

‘Facility Name: Fort Lauderdale High School % Date:
Project Title: Phased Replacement Project #: P-000687
F.K.A/P#
Contractor: Kaufman Lynn
Consuftant: Manny Synalofski Associates LLC
Sub Consultants:
Mechanical: Delta G. Consulting Engineers Inc.
Structural: Saad Elia El Hage
Electrical: Delta G. Consulting Engineers Inc.
Plumbing: Delta G. Consulting Engineers Inc.
Civil Engineer: Mendez Engineering Design
Landscape: Land Stewardship Co.
Original Contract
Amount $15,998,000
Change Order
Allowance (from
PFA) $500,000
Change Order ltems
Consultant Error: $0 0.00% of original contract amount
Consultant Omission: $0 0.00% of original contract amount
Owner Request: $0 0.00% of original contract amount
Unforeseen: $0 0.00% of original contract amount
fWM”W\W ™ 0.00% of original contract amount
{ Construction Change . j A
? Directives
Consultant Error: $0 ) 0.00% of original contract amount
> Consultant Omission: $0 ) 0.00% of original contract amount
Owner Request: $0 0.00% of original contract amount
Unforeseen: $0 0.00% of original contract amount
Subtotal: $0 0.00% of original contract amount
Total: $0 0.00% of original contract amount
Change Order: A writlen order to the contractor signed by the Superintendent and approved by the School

Board and the architect, issued after the execution of the contract, authorizing a change in the
work or an adjustment in the contract sum or the contract time as originally defined by the

contract documents.
Construction Change |A written order to the contractor signed by the Superintendent and the architect, issued after the
Directive: execution of the contract, authorizing a change in the work or an adjustment of the contract

sum or the contract time as defined by the contract documents. This directive is utilized when
the parties cannot mutually agree upon the change. After execution of the work or an
agreement between the parties, the change directive is brought back to the School Board for
their approval at the next available meeting.

rev. 7/1510
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EXHIBIT O

AGENDA REQUEST FORM
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Agenda ftem Number

Meeting Date

b VLS YE : 1.

7/23/13 Open Agenda Special Order Reguest -2
X Yes No ___Yes X No

VETLE: ‘
Change Order #2
Fort Lauderdale High
Kautman Lynn Construction, inc.
Remodeling / Renovations
Project No. P.O00687

REQUFSTED ACTION: i
Approve Change Order #£2, Fort Lauderdale High, Kaufman Lynn Construction, Inc.. Remodeling 7 Renovations,
Project No. P.OO0687, in the amount of $68.401, 83 days.

SUMMARY EXPLANATION AND BACKGROUND: l

Change Order #7. $68.401. 83davs
Fort Landerdale High

Kauiman Lyvin Construction, Inc.
Remodeling / Renovations

Project No. P.OD068T

Refer to Exhibits 1 and 3 for detailed information.
RCHOOL BOARD GOALS:

L oGoal 1t High Quality Instraction
A +Goal 2: Continuous fmprovement
_eloal 3 Effective Communication

FINANCIAL IMPACT: !

Financial Impact:  The sources of funds are identified in the Adopted District Educational Facilities Plan, Fiscal
Years 2012-2013 to 2016-2017,
ENHIRITS: {List) i

1. Executive Summary

2. Change Order Analysis

3. Change Order

4. Change Order Summary to date

X UEHaDO 2
BOARD ACTION: SOURCE OF ADDITHONAL INFORMATION:

APPROVED

Sonja V. Coley, Senior Project Manager

Facilities Design & Construction 7H4-321- 1030
R L Eeal Sehonl Roard Reconds Office Ullyy Natw . Phone

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Shelley N. Meloni, Task Assigned Chief Facilities & Construction Officer

Office of Facilities & Construction /] /(¢ A - ,
/] WLes 2013

Approved in Qpen Board Meeting on:

By School Board Chair

Forpn #4189
Revised 12712

RIVR/SNMY/ SV Cudje
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Division of Facliities and Construction Management

The School Board of Broward County EXHI mﬁ __ﬁ__

N Change Order Summary ¢
“Facility Name: Fort Lauderdale High School T " Date:

Gorzas. )

Project #: P-000687

Owner Request: $13,807
Unforeseen:

Subtotal:

Construction Change

Directives

Consultant Error: $0
Consultant Omission: $0
Owner Request: $0
Unforeseen:

Subtotal:

Total:

Change Order:

Construction Change

Directive: .

Project Title: Phased Replacement
- . F.KA.IPH
Contractor: Kaufman Lynn
Consultant: Manny Synalofski Associates LLC
Sub'Consultants: '
Mechanical: Delta G. Consulting Engineers inc.
Structurat: Saad Elia Ei Hage
Electricat: Delta G. Consulting Engineers Inc.
Plumbing: Delta G. Consuiting Engineers Inc.
Civil Engineer: Mendez Engineering Design
Landscape: Land Stewardship Co.
Original Contract
Amount $15,998,000
Change Order
Allowance (from
PFA) $500,000
Change Order ltems
: Consultant Error: $0 0.00% of original contract amount
Consultant Omission: $26,111 0.16% of original contract amount

0.09% of original contract amount
0.18% of original contract amount
0.43% of original contract amount

0.00% of original contract amount
0.00% of original contract amount
0.00% of original contract amount

$0 0.00% of original contract amount
$0 0.00% of original contract amount
$68,400 0.43% of original contract amount
A written order to the contractor signed by the Superintendent.and approved by the School

Board and the architect, issued after the execution of the contract, authorizing a change in the
work or an adjustment in the contract sum or the contract time as originally defined by the
contract documents. '

A written order to the contractor signed by the Superintendent and the architect, issued after the
execution of the contract, authorizing a change in the work or an adjustment of the contract
sum or the contract time as defined by the contract documents. This directive is utilized when
the parties cannot mutually agree upon the change. After execution of the work or an
agreement between the parties, the change directive is brought back to the School Board for
their approval at the next available meeting. .

rev. 771510
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EXHIBIT P

AGENDA REQUEST FORM
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Agenda item Number

Moeeting Date
2/]?/14 Open Agenda Special Order Request H‘l
X Yes No __Yes _X No
TITLE: } .
Change Order #3
Fort Lauderdale High

Kaufman Lynn Construction, Inc.
Remodeling / Renovations
Project No. P.000687

REQUESTED ACTION: J

Approve Change Order #3, Fort Lauderdale High. Kaufman Lynn Construction, Inc., Remodeling / Renovations,
Project No. P.000687, in the amount of $21 6,960, 46 days.

BUMMARY EXPLANATION AND BACKGROUND: I

Change Order #3, $216,960. 46 days
Fort Lauderdale High

Kaufman Lynn Construction, Inc.
Remodeling / Renovations

Project No. P.000687

Refer to Exhibits 1 and 3 for detailed information.

SCHOOL BOARD GOALS:
_eGoal 1: High Quality Instruction
X =Goal 2 Continuous Improvement

:°Goal 3: Effective Communication

FINAKCIAL IMPACT: 1

The sources of funds are identified in the Adopted District Educational Facilities Plan, Fiscal Years 2013-2014 to
2017-2018.

EXTHBITS: (List) !

1. Executive Summary

2. Change Order Analysis

3. Change Order

4. Change Order Summary to date

WWW
(\( BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION: 3

A PPROVED Sonja V. Coley, Senior Projéct Mg

Facilities Design & Constructio R\  754321-1520

% {For Official School Board Records’ Office Cnly} KName Phone
s

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA i
Shelley N. Meloni, Task Assigned Chief Facilities & Construction Oﬁicmﬁj‘ ¥z SN
Office of Facilities & Construction ‘

Approved in Open Board Meeting on: m’[ m

School Board Chair

rorm #4189
Revised 12/12
RWR/SNM/SVC:ma
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Change Order Summay |

Facility Name: Fort Lauderdale High School
Project Title: Phased Replacement Project #: = P-000687
— F.K.AJP#
Contractor: Kaufman Lynn
Consultant: Manny Synalofski Associates LL.C
Sub Consultants: '
Mechanical: Delta G. Consuiting Engineers Inc.
Structurat: Saad Elia El Hage
Electrical: Delta G. Consulting Engineers Inc,
Plumbing: Delta G. Consulting Engineers Inc.
Civil Engineer: Mendez Engineering Design
Landscape: Land Stewardship Co.
Original Contract
Amount $15,998,000
Change Order
Allowance (from
PFA) . $500,000
Change Order ltems
Consultant Error: $0 0.00% of original contract amount
Consultant Omission:  $179,662 1.12% of original contract amount
Owner Request: $41,643 0.26% of original contract amount
Unforeseen: $64,055 0.40% of original contract amount
NSOGB Y Y YT T $P85,380 ¥ Y 1.78% of original contract amount
- Construction Change j
. Directives ‘ 4
3 ~ Consultant Error: $0 0.00% of original contract amount
Consultant Omission: $0 0.00% of original contract amount
’ Owner Request: $0 0.00% of original contract amount
Unforeseen: $0 0.00% of original contract amount
Subtotal: $0 0.00% of original confract amount
Total: $285,360 1.78% of original contract amount
Change Order: A written order to the contractor signed by the Superintendent and approved by the School

Board and the architect, issued after the execution of the contract, authorizing a change in the
work or an adjustment in the contract sum or the contract txme as originally defined by the

“{contract documents.
Construction Change [A written order to the contractor signed by the Superintendent and the architect, issued after the
Directive: execution of the contract, authorizing a change in the work or an adjustment of the contract

sum or the contract time as defined by the contract documents. This directive is utilized when
the parties cannot mutually agree upon the change. After execution of the work or an
agreement between the parties, the change directive is brought back to the School Board for
their approval at the next available meeting.

rev. 7/16/10

118



80014 30O

§30 128ed 102/E0/E0
) “syusuarmbal
EROLEMS JAKMD 09fal 10U PP JESNMO0p 19BNU00 ‘BEisap 93 Jo 98¢ 91,01 an(
“sqe] peouryoes ur sdA) sxmgruamy pasodod spepounmoooe -oay
01 59%0q 100[J PASSedl G [[e1su 03 Juaradmbo PUE ‘Sfeliale Joqe] Spiacty 1sonboy Bumg $10  ‘UOROUNSUOD WuA veHjnEY Al £87°768 €10T/ET/LO 200
“SSULARIp [TAD PUE [RIIONDS 2q1 B3m33q ITFI0D
P aunINS | .
TTRIp SUO PP PUE BIRICY WIOIS 90k 0f justdinbs pue ‘Sfenajew ‘xoqe] 3PLAOId TOISSHI(y 3ULIMSUOD) 900  ‘UOMONNSUOD WA UPEyNEY 0 318 £10T/ET/LO 200
T ; “SUTL JTPUOD TR JO SOTRISEP 133
TZruITaTek £q TIAgSAS O Jo someunopad 9t 3a0dTHT [Tis TORIPPE MAT AU 03 ARoanp
smayshs ofmjoa moj jood 9g STRIUNY HOJYOWSP JOF PAMNPALDS St Suzplmq SryY.
E Surpyg UONERSIURIpE SURSIXS OYTE Pacy 03 pouiisap A[TemSLio s SWISs [00d
e
ﬁ “Supng &
REISITOIPE MU 3T3 JO TOOT [RO10A}0 WPws ST 0301 1ood man woly masAs Ipsa) 30y
X mpuod 8823104 A440] PUSIX® 0} 1mswdrbs puwe ‘SELSIEw JOqE] paptacad Jopenuo)) 1soubey Jeum() €00 ‘TORONDSUO) BUAT Wewyney £ 898518 €L0T/ETLD TOO
E -s3UR00] JO UOTRARIXS 0N ATHO PRISAOISID Ses [RIae] Jamas JO Aoy
“SJOHUBNI PO [RI3NR] Joras Azejrues Sunsxe ae NEPONRNO0T
0} 10PI0 TT PAIEIISSIDOT Sem oFUEYS STYL, “SUIPHING WOOISSE]D AT 3T JO noneEm3yuoo ‘ou]
pure 918 Sumooy o 1sufpe o3 weamdimbo pue ‘S[elsivm “I0qe] poptacid Jooenuo) TOBIPUO]) WRSAIOFULY 700  ‘DOROUOSHOD W] Teriney 12! 860°12$ £10T/£T/L0 200
oy
‘EOTIOWNSTO,) WA TRTLpRes] P10Z/L1/€0 700
0%
“STUSTINI0P PreME 3504 SJUIXS PUE IZIRHI} O PAMONJe Teq) 15300 J[00? I0I0ERUOY)
. oup
"GONERMP 30eQU03 T ZOKONPaY 1550b3Y UMD 100  ‘UOHONESTOD TUAT URtInEy w08 ZI0Z/TUZ0 100
20
“TOROAISEOD) WAk tevnmey PIOULIIED 100
vonduosay UOSEYY #U] Joloenuey) 98uEYD) PAPUAIXg  JUNOmY i BPIO
ywarg Sfeq pIOsBweqD preog a3melD
SuOReAcaY / SUFIPOWY
J001AD S8 8aRdY <8 % 00°0 000°056°91 $ 03 1 800Z/21/20 Y81} SfepIopneT] 1og TOLZIS60
STIEIS pepusxy £V 11111 JOBRUOD sofueq) 50D aTR(Y/ 19BRUOD SUIEN 10BRTOD
PeRuO) steq w0d yoauny [EI0L # rewiSuo aweN Aoed soeford

Sunsry BpIo cwgau 3ojoag

00ST-1Z€ (#SL)
TIEEE BPHIOLY ‘ofEpIopnE] 310
| 1m0 b1 "M'S 00LT
«ﬂoaww.ﬂgz HOUDNLIISUO ) pue sontjioey Jo QOISTAL(Y
EPLIOLY ‘AJuno)) presog Jo preog [00TPS 34,

118



$0[01 :@0mMOg

§307 9%

y102/€0/£0

“peoepdas Ljzpordued 9 pINOYS 3t “WORIPUCD

100d 11 03 90 TRy} POTTRLIMISP SeM 3] 'SSIUREaM [RIRIONAS Jo susts jueoyrudis
PaAOYS PUE PO STeoA 7 S S[0Y WRUX DOQEO0] 9L), "9[0y Tewt I 9N SunsIxe A Jo
woRPEos 100d S 03 IRP SIOY WU MU [feistr pur Ajddns 03 PIUAIIp Sea JOIDEREOYD)

-o70Y ez mersks
Areyntes mau feisur pue £1ddns o yuswmdinbo pue stedalem Joqe] papractd J0ISERUOD
puay o SUmI PIOAR O} BIRHL J3(BM 33 39510 PIE AJIPOTH 0] PRISANP SeA J0IOBRU0D)

T:P

‘afeurerp SIS J3LM JOIJU0D PIoAR

07 wB155p TRW Jajeam SRpow o Juswdroba pre STeLeW J0qR] POpIAcid j0enIo)
*SIASTINO0D

19eTU00 9t WOL PORITIO SI0M BoTE 90ESL0S U U Sarmyxy 137 peymads oL,

*SGB[ SOUDNOS MOU Je ATlm pUE
puod ‘saznxy 18T 94 Aipeioeds 71 ppe 03 1ustdmbs pue “S[RLINIETI “0qe] SPIACIY

. ‘2110890 5118amdimbo
popods suswenmben yewuoy [EASIP wet 03 pexnbal yuemdmbs 4100 urs8weq)

EXHIBI

“SITSWNI0R
BHA) preog 10042 9 Ur PIURUSDI ARSSU00E PUR 32[0Sq0 3G OF PeUIIsISp
suax Je Susnodwioo WesAs AJHNI0s JNAIIS PASOLO 103 PR epLaoxd 01 1010eRToy)
*1CXUos JIOW puoksq 2iam 1eus SA[ap JO] BOISUANS SWn Jgesuadmios-uon

® 0} PORRGS ST IOKEHUCO 9L, '2A[0SAl 0 SAep Jepuafe]) 8 400s sseocud yeadde

SUL 'SIIMEYS TPUOLT S JO (BXIILE CTOT 03 Jwensrad Liodosd mo go STOBEOMA
Aue asodut oy wogowpsum ou pey 1K) SU3 18 PAUELLAD e 3 PO SyeNsiSeN

A¥D ® 30 JU0T T JYBNO0IQ Seas INSST 3G, “SSRIAROL JOM YIS [eOBI0 ‘Olyroads paddoss
SUOTR[OYA SSITL], "SHORYIOL 3P0V [BUKIO] OM) PRNSS] S[epiepue] Mo Jo A0 ogy,

“9o[epIApRET 104 JO KI5

ot Aq pensst siopao iom dois 4 peroedun sem MPIYDS TORINLSTOD $I0IL[UC))
-sooneredald wLoys 0] TOISUSIXS SWR djqestadmos-uou

© O} PoIDUS STI0I0RNUOD 9, JUIAT IoIEam [eordon Smpuad e JO Juass

o3 W 9315 9Y) AINoAS 03 JOBXTOD 9T 2IMbal (4L () BON0S SINSWNO0P 10RNTO)) 9L

-oeesy muols feordoay £q sssoard nononnsSuOs ST UL PIAR[SD Sem JOIIRAUOD)
“w8159p souenue doof SN A IO A PIOAE 0} PEIOTAY
59 01 peq 3jog "sfod 137 Jo uoNEsO0] J0rdop ARSALI0O 10U PIP HHTSINOP ISE[UOD

“durer avwenws JOOf NG MIT AR QI OIS WANP U1 e jeq ofod 1931 195Ts
SfepIpae wod Jo A1) Sunsixs a1eoojas of 1uamdmbs pue ‘SfeLBIRH “Ioge] SPIACIY

UONIPUO;) TISSIIOFTN)

TOISSTIG JTRITSTOD)

TOISSIQ) JURITSEOD)

1ssubayy mamQ

UORIPUOY) UIISAIOFU(}

HOWIPUOY) TARISIIOJUY)

OSSO JTRNSIO))

$£0

€0

1€0

0e0

810

LI0

§10

. om
‘OONONSTO,) TUAT TeHgney

.05
“HOROTISIOY) UAT Tewyney

o0

‘GORONGSUOD) UUAT URLmEY

.oa
“GORONRSUO]) TUAT UeTKTEY]

.ua
“YOTINASTUOY) WHAT} TETIEY]

ou
‘TORONISTO)) WOk uewyney

ony
‘gomONYSU0)) AT} weunmey

0

yey'Ls

£96'€S

Zer'e$

LLY'0S$

(63

0%

SIg‘es

€102/£T/LD T00

£10T/ET/LO TOO

€I0T/ETILO T00

ST0ULTILO TOO

€102/£T/L0 TO0

£10T/£2/L0 TO0

£10¢/€7/L0 200

- vonduwsag

Uoseay s

e BPIO

126

JojoRnuoy) S3URE) POPUNXY  JINOWY
ey sAeq PpioeSuey) prog ofuwen)

suoneAcEsy / urEpomay

J00IQD sa 2By $8 % 8L'1 Y3MH 9epmpne Moy

000'866'S1 $ 19£'582% 8 1102/L0/90 Ebﬂ.mmao

smyeis popusIxg s8ueg) PBRUOD) soBuey) ENeze)

1ORKT0)) skeq E@u,sm FLiEY L g @0, #

S1B(]/ OBRRUOD SureN P0enne)

TeuBuQ aureN AjfIoeg soaforg



8oj01 ;a0mog

§30 € 98ed . Y10T/E0/E0

“08puq vemsopad oy Jof aBenrerp sadosd spn[oum 10U PIP udisop [eULBL0 3,

“sinodsamop
0} PaloetInd SI3pEo] Javem TR [30)S SSSAUILS s 33pizq wernsapad J00[J “ony .
F pIg pUe pug oyt 03 S5euTesp ppE [[EISW & ustudmba pue ‘sfeLasRw J0QE] SPM0CIY UOISSIQ) UEI[ASHOD 110  ‘UOBIRDSUO)) WuA| TeumnEy 8 608°L1S $10T/L1/£0 €00
Joenues s1fddns 100p

iﬂ o} 8@3@%0& paiof8in pue pi# uononnsu] Eymsueddeg 5100OIV B PIIOALIOO
Sea DPOYDS J0OQ “POLIMTIPE SSZIS JOOP PIe SBMPIEY J0ALIOOTE JO $ADURISUL [RIIATS
ﬁa A5 ‘0STY *SSATTIOOP J0ESU0D U0 POYRTEPL AJOANIO0TT Ser UOHeTHiop Suney

e ‘SIC0P 601 .

e0y alom STORROLIpow Suney "SSULR! XY O JO SHONROLIPOLE OF PAIEfaL Kpreonad
azom seduelo o536 “pi Tononnsuy fmemajddag s100goIy O 1RSI S[AP3Y0S “ony
x TeMpIRY PUE 100D S 01 $35TeY Ser 03 Jusmdinba poe ‘SELETEn “Ioqe] IPIACI] UOISSHI() JTRNSUOT) Q800  TOWONNSHOD TUAT wewney 9 L6S°SS w107/L1/£0 £00
Eooﬁo s Krerazoes pue sediound o) Aumoos pue KoeAurd osearout 0} payenm a30ey)
“Aoeand pasearolt Jof $30eds 5 AKIRINNS PUE s yedyound 1oeuuoD 03 ‘o
aTempIEY PUE SUILH [EIOWE MOJOY 200p Ppe o) juswndinbe pue ‘STeLIRjEN “Joqe] IPHOL] isanbay] BUAQ BRO0  ‘UOMOMNSEO]) WATY GeTIpmEy 0 ¥88°'1$ PI0Z/L1/€0 £00

*A311S0701 [EIMIONGS 95LAT] O} SR
SI SIRIS O 03 SUOBEOYIPOTS [EUOISTINILD JOUTE PUE [33)s Fuosoyural [EUOBIPPY

“sIEls ouy
aratouoo soeid uy pamod J0KEYXe AFIpom 0F Jusmdmba pue ‘S[ELAYEN “Ioge] APIAcET UOISSITI() FUBXRSUO Y00  ‘UOROTRSEOD) WA weuIRnYy ¥1 $66'68 $102/L1/E0 €00
01
“EORPNNSHOY) BEAT vewgNEy ) PI0Z/L1/E0 £00
10¥°89%
" Sm00d 536101S U pasn aq 0} JIomases snjdmg -me[d J0mased
W-J{Eng 9Y3 03 SUOLSLAR pasmbal SINOAR] SNy PUe seoneIndyuod 0o up o8ueq)
*$19UIQED U-[INg JORQUCD-ul “onj
£7 S1800[31 Pire 9AOMISE 03 Juotidmbe pae ‘SfereiE ‘1oge] dpracd 03 J0J0RRT0D sonboy UMD [£0  ‘HORONESUOD UOAT TeUgREY 0 ££8'c8 S10T/EZIL0 700
. “sueyd puato o g A3edoud pareurpiood 1ou
10 ‘SSUIMRIP [eIMPalYory U0 pareo] sem AJoTR0 PaAe) -sSumeIp Adoues PaIsAOD .
3 YL APRUERIO0D 0} SHIMIONNS PUE S3uy STeqTRIp ANOI-31 03 PAISIP Sem JORIUC)H
"s3unooy AdoTED PassA0d ST (I SITFUCO PICAR 0F SAIROTAS PIE Bumdrd ‘ ony
9Seurerp nuols SN Moy 0 tusmdinbe pue sfewaewr Yoqe] paplacid 100ERL0Y UOISSTON() JUEINSTOD) ‘) ‘uOnoRnsuS) UEAT Uempney 0 L10°98 £10%/£2/L0 200
wonduosag TOSEOY #103)] . 1010unueyy 9FURY) PAPUSIKY  Junomy arq  1pIO

weolg  Sfe( BmOsIwey) pivog Bweyd

SUORRACUY / Suepowisy
V0L S IAROY [$ % 8L'1 000'866°S1 $ 19£6828 . St 1102/L0/90 YBIH S[epiepue 3104 10421560
swEig papusIg Erivig} JoRnUOD) sofuey) $:0D S1B(Y/ 10RTU0D) JUIEN 10TRUOT)

WRBTOD ske(t 004 L) @0l # resBuo sureN fgoed sveforg

121




8ojorg :a0umos

$ 30 7 9%

PIOC/E0/£0

1ustdinbs 1072 parsroeds o svepowmiooae 01 YSnous oy
10T e 2INSOOUD SO ) 127} PSUTUAPE B 31 ‘Motaal Suwmerp dogs a3 Sy

"amso[ous
IOJ[G0 ST} JO SUOISTRMWD [JRINA0 a5eaton 03 watdinbo pue ‘sfeusiem J0ge] 9PIatlg

Ql pasodxs arom e seare
3 UL PA[TEISTY 5Q TORRINSEE M5T PIPUSLIIeDal yueunredsq Smppng pe ploosy Jo
Tluuoq&um "podeniep Sem TONRINSTL T 10 WONRMSE JO Proa Seas Fmdd Xajem pagiyo
s o e ‘sSunoo] Adours 91U Jo UonRAROXR 91 BULMP PRIAAOISIY I00RIHOD
B : ‘gonensu odid 1mem pofo
llcqno.@ounu Sunsixs soerdar o7 yuewdmbs pue ‘sfewerew “I0qe] papIAGA] JOJOBRUOD
H JwRIpAY
DU DOTIAUUAI 9T JO AN[IQISSa00E Nomug o] soweyna of doof sng am JO IpisuI 3@

02 PaLEOOeI Sem TIONDATLOD I, ‘SIUSARNbaz $53008 Yong Y 03 anp syendorddet
E 0) pourEUap SeA poUBISSp BoReso] S doof S ST JO IPISINO IR ©) WONIITTOS
Jusunredap o1 AU B [EISTL JOJOBXUOCD 31 12ty PAImbe SIUAUINO0D WORONNSTOS SYL,

-doo] snq 91 IPISUI HOHEI0] SARRIIANE 0 JURIPAY X PUR TONISUUOD

aumredap o1y puAIxs 0f Juswmdinbe pue ‘sTerterenx Joqe] pepracid 2030enu0D)
“zonoanes pre yedar parmbal [eRuBIP amssard paseslon S{puUEY 10U PO B
s8mpping Sunsixe m syueTodmos WNLS Jo Lwacosiy "sSurpymq STnSme 0} WHSAS
Ioppouds I 491 303000 JOJ0RNUOD A0) 18y PeImbal SIUAUIRO0P UORINOSTOD oY),

(5) 3mpjmq UNSIX Je ST LORRUOD uBNKIEdOp

ary Sugsixs o) smedar oxen of Juswdinbe pue ‘speusren “oqe] pepraoxd J0j0enuoe)
*[00g0S JO 1XE)S SU3 JOF S[RIA PUE IJBS TAIE O} B 0}

permbat azam S[enU0S Aresodund], 2RO From dois afepispur] wog Jo U0 g 4q
poroedun sea seaxe Supired pue doof snq 1onns800 K1930deI00 03 MOPURM JIRIINS S,

“3upydy j0f Supped pue ‘Burdins jof Fupired ‘Fupousg

Aresodina pepuiom Samsesm sseq), seare Suppred pue dooy snq 93 Jo Lomednooo
Aresoduaay 10 panmbar sxsm sarases patedionuenry Jooyss Jo Suruado sy X0 Apest
101 Sepired pue sAMp snq syeux o3 Juwdmbs pue ‘sjersyem Joge] popiacid w0rnuen)
’ "TORINNSTOD ABMIALID SN MBT
£q poBeurep sea pup pofreistt Apzadosd 10 sem 301208 [RWSHQ *SIUSWNOOP Yng-SE
IO SYESTENOOP 1DB[UOD TO WAOYS JOT Seas 3STIOY PISK 913 03 S01AIBS [eoloep Junsixg

38007 play poen
SUBsIXe 01 30IAISS [EOLROA[ MaY [esur o3 yuswmdinbo pue ‘sTertoyent ‘Joqey apracly

TOISSIW(Q) JCRIMSTOD)

TOWIPUOY) TRSSAIOP()

OISO JULIMSIOD)

TOWIPUOY) UIISAIOFU[]

1sonbay UG

TORIPUO,) BSSSIOTE()

20

€20

(44

120

020

£10

“gORORNSIO.) wak] TenImEy 0

oup

¥80'728  HI0T/LI/ED €00

o0y

‘TORONRSTO.) TUA"] wergney ¢ 08¢'s$ PI0T/LI/E0 £00

‘o

“BORoNnSuOY) wukT wenymey 0 680'T18  wLOT/LI/ED €00

o

“GOQONISUO) TNAT TETTEY 0 SYI'IIS  PIO0R/LLAO0 £00

oy

‘BORIRTSTOD) TUA] TRUEY 0 T66°ST8  YI0TALI/EO €00

o
“UORONDSEOY) U] TRHgRES 9 BP0'618  IOTLI/L0 £00

wondrmsaq

HOSESy #1Ha]

Jojoenyuoy) J3URG) POPUSINY  jUROMY M PO
jmaneg s BpOeEmey) pieog odueg)

HO0IAD S eARDY g8 % 8L1 000'866'S

[ 19€°5828

[44

STONEAOTRY / SUHIpOmSY

1102/20/90 YE1H s[epropre] 1o

TOLZIS60

sweg popusyry

10RZEOD ske(y

Pl g) J0BRUOD

WI0IRg pictiitg)

sofmeq)
oL

$'00

#

oreq/ Wenuop) QLN 30RO

rewduo ouren Lnioey woaforg

122



Sojorg eomog

$Jo0 g aded

#102/€0/€0

JoI0g punLd
[1:3 EoRs
08 : PPO

B EERERT) 1079

:350ubay BUAQ

0% IHOISSIQ) JWEINSUS])
L1011 JOBINSUO)

saagoan(l
28uvyyy aapanysuo)

19¢°587$

£99°6L1$

08 peEls)
§50°'p98
£Y9°IVS

USASATOFU)

ssonboy PuaQ
TOISSTI() EYNSTO)
mml.lllll..l. 110X JEBHSUOD)

‘EIgng

ST L9PIQ 2BUOYD

096°91Z$

ﬁiﬁi’i‘ P

LB UAISeP JUALID JSAUE O} Palubal
sem od5) Surpieo m omey)) TemAIp Sea STOOI JA[IOL dnoi3 e a1 Bumpies peyroedg

EX

“swoot o) dnoid
Tre w s3uxeo saiseyd pavy ppe o1 :uwmdmbe pue sfeuazew Joge| apTaoad 03 1090880

“supaesp feornoale 3 49 dn pesold 30u 1ng ‘Sunydy
Wi poioads a1em saseo Ap[dSIQ "SIBOND ST PR O] PIOIMP Sem JOWBNUOD

-Burpring WOCISSE]D JO JOOJ)

parm 03 symoro SunySy ppe of 1wemdinbe pue ‘sretaen ‘10qe] PoprA0ld JoloeNuo)
*AYITIQISSS00E TORIAULUOD

jesmaredsp oIy peacxdl 10§ TOROSUNOD S1E00JRI Of PRIOSNIP Sem J010RREA0

“HNOS 9T 03 190] OpZ SUIPJING UOKRNSIGINIPE J6 TORIITI0I

tmewredap axif stecojel ¢ jeawmdimbe pue ‘SfeLIaRlN ‘10qe} Papra0Id 1030eNT00
*SJEATINOOP 1IRHTOS Y WOK PARIHO AUNISApLTL

Sem Tem wagt parnbar epoo e 51 od fany Sloway 94 tonsnNsY [eruswmalddng
syoamgory o1 jueasind 1od feny elomal opiacid O pAIJRNp Sem J0IORNU0D

“uod Sugpery

I0JERUAS Sjowal B [reasu 0 Jawmdmbo pue ‘STeusIew ‘Joqe] pepiacid Jooenuo)
"apo) Juip[ing

epUoL] o 44 paambel g ‘SIESWO0D BREOD 351 WOY PIRI0 ARUSLeApR
suom sjoued sssooe pue stadureq |14 uononnsy] fruswalddng sjoargory

jo rpacdde aq 03 Juensind ssodurep rewonippe opraced 0} PAICRIIP SBm J0ITRDUOD

"SeLI0sse0de pue siodurep

ary ]| [PUORIppe Ue [[eisu; 03 justndrubs pue ‘SfeLowu 10qe] popiaoad 105021U0) -

TOISSTUI) JUBHRSTOD)

TOTSSTAI() ITLINSAOD)

GOISSTW() JIBsUO)

TOISSUQ) WRISTOD)

TOISSTNQ) JUBITSUOD)

880

€0

LZ0

970

SZ0

o
‘BOTRRISTOL) WUA"] Tewyney] 9

-
‘EONOTASTOD) WUAT] TeunEy 0

.E
“UONONTSTOD) TUA'] TRTIE 0

o0y
‘UORONNSUO,) UHAT UREMEY 9

.ua
‘UORONSTOD) WaAT] TRUTEY 0

LT8'E18

8TH'1$

ERT'ES

957228

£81°018

P10T/LT/E0 €00

$10T/LT/E0 £00

FI0T/L1/E0 €00

¥YI0T/LT/E0 €00

10Z/L1/£0 £00

uonduosaq

uoseayy #aY)

101083007 23wRY)) PIPURIXY

Jmomy

Aeq BP0

jusoIeg SAR( TpiQeduey) preog efuey)

F001AD SRy s8 % 8L1 Q0

0'866°ST $ 19€'582%

8C

STOnERAOTY / Surepowey

110T/L0/90

YSIH s[epepne] Mod

T0LZIS60

sels popuaIXg

WReRIOY skeq Jueoted

Erilicig) 1ERUOD

flechiidlol

sauey)
el

SO0

#

918/ 1081000
EUSLQ

SUTEA] JORIUOT)

aureN Arpioey

#oafolg

123



AGENDA REQUEST FORM
The Scha?:,lkmr{;\of Bg}wam County, Florida EX% = BET G

Meeting Date Agenda Hem Number
6/7/11 Open Agenda Time Certain Reguest -6
X_Yes __No _Yes _X No

TITLE:

Award of Contract
Kaufinan Lyon Construction, Inc.
Fort Lauderdale High School
Phafed Rupiacumm

REQUESTED ACTION: |
Approve the recommendations in Exhibit 1 which include the award of a construction contract for Fort Landerdale High School, Phased

Replacement, Project No. P.ODI6RY to the low bidder meeting the bid specifications, Kaufman Lyon Construction, Ine., in the amount of
513,998,000 and recommendations for the rejection of proposals with material devistions and for the waiver of technicaities and approve the
wducsinn o the budgct 3999 4% fi o $22.366 ()5\ for Vi A306.050.

The construction hndg‘ is$17 44(L2()()
Project Consultant: Manuel Synalovski Associates, LLC.

Contractor: Kaufman Lyna Construction, Inc.

Scope of Work: This Project comprises: demolish existing swinuning pool (Bldgs. 15 and 16); demolish existing tennis counts; slemodish Buildings
1. 2, and 3; construct two 3-story buildings (one adnvinistration and one classroum) of  approximately 68940 gross square foet combined 1o
include administration, threc (3) general classrooms, five {5} resource rooms, four {4) science labs and related spaces, 4-classroom ESE suites, one
1 (1) business technology lub, one (13 family and consumer science (ProStart} lab, one (1) health occupations lab, one (1) pre-law public service
cducation lab, custodial spaces, textbook storage, and student. staff and public restrooms.  Remodel existing science building (Building 8).
Constract new parent drop off and pick up arcas and staffvisitor parking.  Construct new student parking area on west side of the site to increase
parking capacity by 92 spaces, Modify existing temporary bus loop to meet SREF code and ADA standards; ADA modifications will include
barricades and covered sidewalk. Remode! existing courtyard for ADA access ta gym and suditorium.

Funding in the Adopted Disrrict Educational Facilities Plan for the Phased Replacemunt mcludmg the Pool Replacement project is 326,212,279,
The projecied cost for the Phased Replacenent is $21.436,650 and for the Pool Replacement is $3,846,194, towbing 325,302,844,

SCHOOL BOARD GOALS:

—*Goal One: Raise achievement of all students to ensure graduation from high school and readiness for post-sccondary education.
__*Goal Two: bmprove the health and weliness of students and personnel.

AeGoal Threer  Provide a safe and seeure physical and techinodogical environment for al) students and employees,

—=Goal Four:  Promote lnnovation which focuses on best practices and quality efforts that improve our best-in-class position

rGuoal Fives Reeruie. develop, retain, and recogmize high performing and diverse faculty and personnel.

*Goat Six: Build strong partnerships with family, business, community and govermment at the classroom. school, area, and district lovel

»Goal Seven:  Ensure district’s leadership as an environmental steward through innovative egology and energy conservation programs.

FINANCIAL IMPACT: |

The amount of the contract shall be $15,998,000. The sources of funds are identified in the Adopted District Educational Facilities Plan, Fiseal
Years 2010-2011 1o 2018-2015, page Y3, This is a Qualified School Construction Bonds project and must follow the Davis Bacon Act. Based

on the PFA, the Phased Replacement project st Fort Lauderdale High School is projected to cost $21 456,650, The budget approved in the
Adopted Distriet Educational Facilities Plan is $22,366.085. The project budget will be reduced hy $908.435 and these funds will be placed in the
Capital Reserve. The Capital Reserve will be titized 1o 11l the revenue shorifalls in the Disirict Educational Facilities Plan,

EXHIBITS: (Lisp) i
1. Bid Tabulation
2. Project Funds Allocation Sheer
I Projeer Consultants Reconmmmendation to Award

4. Collaboration Form (Capital Budger)
BOARD ACTION ’ SOURCE OF ADDITIONAL INF
A Denis Herrmann, Director

APPRGV;D Design & Construction € ontracts

{For Official School Board Records’ Office Only) Name ) Phone

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA o Tedoe 557
Thomas E, Lindner, Acting Deputy Superintendent 2l 20, 3

Facilities and Construction Management Division
Approved in Open Board Meeting on: JU” - 7 29“

By: g ; ; %‘*—-/ School Board Chair
[ 4

Revised July 2008
HNSFEL/DHAHPK i
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Y5 | 1800 NE 4th Avenus, Fort Lauderdale, F1, 333053002

T Mvaaaunmr mm OR oonnmon Cl’ ANY con‘rmcr OR OTHER DOCUMENT WITH RESPECT TOWHICH THIS EVIDENCE OF FROPERTY INSURANCE MAY

2011 Aug 29 2:58PM  KAUFMAN LYNN selgmisi‘? R'ﬁp.z

ACORD gyIDENCE OF COMMERCIAL PROPERTY INSURANCE | “Gr

THIS EVIDENCE OF COMMERCIAL PROPERTY INSURANGE 16 ISBUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON
THE ADDITIONAL INTEREST NAWED BELOW. THIS EVIDENCE OF COMMERCIAL PROPERTY INSURANCE DOES NOT AMEND, EXTEND OR ALTER
THE COVERAGE AFFORDED BY THE POUCIES BELOW.

cmmgcrmmm ANDADDRESS W 305.722-2689 COMPANY NAME ARD ADDRESS L_ NO; 44778
Beane & Bannell Congtruction Risk Spedal'sts Torus smm InEurance mmgny

[

8000 Governors Square Stite 304 - | Harborside Financial Center
Miand Lakes, FL 33616 . Piaza Five, Sulte $200
Jersey City, NJ 07311

o’ PO nglE blindrsy

Y- { Sk <o, Rbenneti@bbers.com ]

cong; Isumcone \ JreucrTee

AGENCY { -] Completed Value Builder's Risk

WD!”WDW ADDRESS LDAN NUBARBER POLICY BRI R

Kaukman Lyrn Construction, Inc : 27607B110ACO

606 Banyan Tral EFFECTIVE DATE EXPIRATION DATE conT

Boca Raton, FL 33431 0810112011 93,'01{2013 [T7) rerammatERiF GhEcKED
AGGITYONAL HAMED BISURED]3) oe T W .

Forl Landerdgle High School Replacemant

ESUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED, ROM'IHSTADIDING

BE lssueo ca ﬂkY PERTMN, TI-!E W3URANCE AFFDRDED B\' 'me POUGDES DESOR]BED HEREIN 15 SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONIXTIONS

COVERAGE INFORMATION PERILS msuneo l | aAS:c | % p IX]sezeme | |
cumsncm. PROPERTY COVERAGE AMOUNT OF {HSURANCE: K 517 219,000 DED: 5000
A
BUSINESS INCOME RENTAL VALUE | UYES, LIMIT: { | Actusl Loss Sustained; 3 of manihs:

BLANKET COVERAGE. b ¥ YES, Indicate value(s) reported on proparty idenifiad abowe: 3
TERRQRISM COVERAGE X1 | Arach Disclosuce Notice § DEC

IS THERE A TERRORISM-SPECIFIC EXCLUSION? x

15 COME R M EXC 7 5
UMITED FUNGUS COVERAGE x| WYES, UM $100,000 DED: 5,000
FUNGUS EXCLUSION (if “YES", specHly organization's form usad) X :
AEPLAGEMENT COST X
AGREED VALUE L
COINSURANCE * HYES, %
emn%r BREAKDOVW (it Applicatie) X #YES, LIMIT DED:

] ~ Coverags for foes to undamaged portion of Hdg | X

- Demcition Cotts x IEYES, LMIT:  §2 400,000 DED . 6000
- Incr, Cost of Construction b ITYES, LWET: _ $2 400,000 DEO; 5,000 -

EARTH MOVEMENT (8 Applicabie) x HYES, LT $17.219,000 DED. . 50,000
FLOOD {if Appilcabia) 11X I1YES, (IMIY: §10,000,000 DED: 250,000
VAND / HAIL (if Subject o Different Provisions) Y3 HYES, LMIY: $17,218,000 DED: 5,000
PERMISSION TO WAIVE SUBROGATION IN FAVOR OF MORTGAGE
| HOLDER PRIOR TO LOSS x .
[ Narvied Windsiom Covesage X $17,219,000 (See Pags 2)
_CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL. ENDEAVOR TO
W DAYS WRITYEN HOTICE TO THE ADDITIONAL INTEREST NAMED BELOW, BUY FAILURE TO MAX, SUGH NOTICE BHALL INPOSE NO OBLIGATION
OR ¥TY OF ANY KIND UPON THE INSURER, ITS AGENTS OR REPRESENTATIVES.

ADDITIONAL INTEREST

MORTGAGEE CONTRACT OF SALE ‘ LENOER SERWICING AGENT NANE AND AUDRESR
LENDERSLOSS PAvABLE | X |Additlonal Insured 8. Cerlficate Halder

The Schoo! Board of Broward County, Florida
800 Southeast Thind Ave.
F1. Leuderdale, FL 33301.

AUTHORIZED REPREREHYATIVE
Riahayd Bennstt CPUY, ARM, ARe, CRID

ACORD 28 {2006507) Pape 0§ 2 @ ACORD CORPORATION 2003-2006. All rights roserved,
The ACORD name and logo are registerad marke of ACORD
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.. . . EXHIBIT R-2

ACORY EVIDENGE OF COMMERCIAL PROPERTY INSURANGE | “pomr”

THIS EVIDENCE OF COMMERGIAL PROPERTY INSURANGE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON
THE ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE OF COMMERCIAL PROPERTY INSURANCE DOES NOT AMEND, EXTEND OR ALTER
THE COVERAGE AFFORDED BY THE POLICIES BELOW.

P TUEERTANE, : {
D SRS AND ADIRESS Lam.ﬂmm 305-722-2689 GOMPANY NAME AND ADDRESS | nacne: 44776
Begne & Bennett Conslruction Risk Specialists - Torus Specially Insurance Company

8000 Governors Square Suite 304 Harborside Finangia! Center

Miami Lakes, FL 33016 Plaza Five, Sulle #290

Jersey Crly NJ 07311

_&émx _l% Rbanneit@bbers.com SEPARATE FORM FOREACH
CODE: | sup cone: b ¢ L

] cY \ Completed Value Builder's Risk )
NAMEDINBURED AND ADDRESS LOAN NUMBER POLICY NUMBER
Kaufman Lynn Consteuction, inc 27607B110ACO
608 Banyan Trail EFFEGTIVE DATE EXPIRATION DATE,

Boca Raton, FL 33431 09/0172011 0673012013 .
ADDITIONAL NARED INSURED{8} Ko THISRERLR CESSRIOREVID] g

N GCATIONIDESCRIPTION
€ | Fort Laudardale High School Replacemant
"1600 NE 4th Avenue Fort Lsuderdale FL 33305«3002

= . * 0B . EEIFBEUED 70 THE INSURED NAMED ABOVE FOR THE POLICY PERIOD (NDICATED. NOTWITHSTANDING
ANY REQ“IR£MENT. TERM OR GONDTI'ION OF ANY CONYRAGT OR OTHER DOCUNENT VWITH RESPECT TO WHICH THIS EVIDENCE OF PROPERTY INSURANCE MAY
BE !SSUEO OR MAY PERTMN ‘!HE INSURANCE ASFDH!)EQ BY '!'HE POL!GIES DESCRIBED HEREIN IS SUBJECTTOALL THE TERMS, EXCLUSIONS AND CONDITIONS

~ brore (X[ sreem 1]

DED: 5000
HIA
] FUSIRE S v P31 YES, LIMIT: [ TAcwal Loss Sustalned; # 01 montns:
BLANKET COVERAGE B4 # YES, Indicalo valuo(s) seponad an propery identfied 6bove: $
TERRORISM COVERAGE bs Attach Distiosure Notica  DEC
15 THERE A TERRORISM-SPEGIFIC EXCLUSION? A X
IS DOMESTIC TERRORISM EXCLUDED? Ix
LUAITED FUNGUS COVERAGE » KYES, LMIT:  $160,000 DED: 5,000
FUNGUS EXCLUSION (if "YES”, spucify organization’s form usod) 4k
REPLACEMENT COBT *
AGREED VALUE X
COINSURANCE X i YES, %
EQUFPMENT BREAKDOVW {if Apphicablo) X if YES, LIMIT: DED:
~ G go forfoss to undamaged porticn of bidg | X
« Demolition Coste x fYES, LIMIT:  $2,400,000 DED: 5,000
~{ner. Co¥t of Gonstruction X # YES, LIMIT:  £2 400000 DED: 5.000
EARTH MOVEMENT (if Applicable) » # YES, UMIT: $17,218,000 DED; 50,000
FLOOD{If Applicable) X # YES, UMIT: §10,000,000 DED: 250,000
WIND /HAIL (if Subjoct to Different Pravisions) I ES U YES, LIMIT: $17,219,600 DED: 5,000
FERMISBION TO WAIVE SUBROGRTION IN FAVOR OF MORTGAGE :
HOLDER PRIOR TO LOSS X
Named Windstorm Coverage X $17,219,000 {Sco Page 2)
CANCELLATION
SHOULD ANY OF 'IHE ABOVE DESCRIBED FOLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING.INSURER WA, ENDEAVOR TO
L .45 DAYS WRITTEN NOTICE TO THE ADDITIONAL INTEREST NAMED BELOW, BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION
OR LIAB!LI'{Y OF ANY KIND UPON THE INSURER, ITS AGENTS OR REPRESENTATIVES.
ADDITIONAL INTERESY
MORYGAGEE || coNTRACT OF SALE LENDER SERVICING AGENT NAKE AND ADDRESS
";msas ross pavance | X JAdditional Insured & Certificate Holder
The Schoo! Board of Broward County, Fiosida
600 Southeas! Third Ave.
Ft. Lauderdaie, FL 33301,
AUTHORZED REPRESENTATIVE
Richayrd Bennetbt CPCU, REM, 2Re, CRIS
ACORD 28 (2006/07) Page 1 of 2 © ACORD CORPORATION 2003-2006. All rights reserved.

The ACORD name and logo are registered miarks of AGORD
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EXHIBIT R-3

DAYE (MMDDIYYYY)

ACORD" EVIDENGE OF COMMERCIAL PROPERTY INSURANCE | “Geot

THIS EVIDENCE OF COMMERCIAL PROPERTY INSURANGE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON
THE ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENGE OF COMMERCIAL PROPERTY INSURANCE DOES NOT AMEND, EXTEND OR ALTER
THE COVERAGE AFFORDED BY THE POLICIES BELOW.

&ﬁnﬁmﬁﬁﬁm pg::gﬁ AND ADDRESS i PHONE By, 305-722-2689 COMPANY NAME AND ADDRESS | HAICNO: 44776
Beane & Bennelt Consbruction Risk Specialists Torus Specialty Insurance Company

800D Governors Square Suite 304 Harborside Financial Center

Miami Lakes, FL 33016 Plaza Five, Suite #280

JEtsey City NJ 07311

T no: - [ Sl <. Rbenneti@bbors.com

GODE: SUB CODE:
 AG erins; Completed Value Builders Risk {
"NAMED (NSURED AND ADDRESS COAN NUMBER POLICY NUMBER
Kaufman Lynn Constiuction, Inc 276078110ACO i
606 Banyan Trail EFFECTIVEDATE EXPIRATION DATE -,
Boca Rator, FL 33431 09/0172011 19/3112013 RATED F GHecKeD

ADDITIONAL NAMED INSURED(S) \ kg

RO INFORMATION (U REMARKSon Bage Y, if more space Is required) | X |BUILDING OR | | BUSINESS PERSONAL PROPERTY

LOCATIONIDESCRIPTION )
Forl Laudardale Migh School Replacement

g 1630 NE 4th Averue, For Lauderdale, FL 333053002

~PEE o BN OR RNt > L- 3 ‘f VR ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING

ANY REQUIREMENT, TERM OR CONDIT!ON OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS EVIDENCE OF PROPERTY INSURANCE MAY

BE lSSUED OR MAY PERTNN. THE INSURRNCE AFFDRBED B8Y THE POL!CIES DESCR!BED HEREIN 1§ SUBJSECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS
5 y ST n.CL

i 1333 .
COVERAGE INFORMAHON i PER!LS INSURED | AS!C ' Tehono | X[seeciAL | |
COMMERGIAL PROPERTY COVERAGE AMOUNT OF INSURANCE:  § 517,219,000 % " DED: 5000
YES NQ N
] el VES, LIMIT: | TActual Loss Sustained: # of months:
BLANKET COVERAGE X If YES, intlicate value(s) reported on properly identified above: $
TERRORISM COVERAGE PS4 Attach Disclosure Notice / DEC
1S THERE A TERRORISM-SPECIFIC EXCLUSION? X '
1S DOMESTIC TERRORISM EXCLUDED? bY;
LIMITED FUNGUS COVERAGE X WYES, LUMIT:  $100,000 . DED: 5,000
FUNGUS EXCLUSION (i "YES", spedify organization's form used) »
REPLACEMENT COST %
AGREED VALUE x
COINSURANCE x 1 YES, %
EQUIPMENT BREAKDOWN (if Applicable) X W YES, LIMIT: DED:
CRDINANCE ORUAW  _ Coverage fof loss to undamaged portion of tidg |
- Demolition Cosls x| I YES, UMIT,  §$2,400,000 DED: 5,000
- Incr. Cost of Construction x I YES, UMIT:  $2 400,000 DED: 5.000
EARTH MOVEMENT (i Applicable) X i YES, LMIT: $17,219,000 DED: 50,000
FLOOD (if Applicable) X 1 YES, LIMIT: $10,000,000 DED: 250,000
WIND 7 HALL {Hf Subject (o Different Provisions) 11X 1 YES, LIMIT: $17,219,000 DED: 5,000
PERMISSION T0 WAIVE SUBROGATION IN FAVOR OF MORTGAGE | 4,
HOLDER PRICR TOLOSS
Named Windstorm Coverage X $17,219,000 {(See Page 2)
CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE TRE EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR O
MAIL 45 DAVS WRITTEN NOTICE TO THE ADDIVIONAL INTEREST NAMED BELOW, BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION
OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR REPRESENTATIVES,
ADDITIONAL INTEREST
MORTGAGEE || cONYRACT OF SALE LENDER SERVICING AGENT NAME AND AUDDRESS
LENDERS LOSS PavaBLE | X | Additional Insured & Cerlificate Holder
Al 5
The School Board of Broward County, Flonida
600 Southeast Third Ave.
Ft. Lauderdale, FL 33301,
AUTHORIZED REPRESENTATIVE
Richard Bennett CPCU, ARM, ARe, CRIS
ACORD 28 {20085/07) Page 1 of 2 © ACORD CORPORATION 2003-2006. All rights reserved.

The ACORD name and togo are ragistered marks of ACORD
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EXHIBIT R4

DAYE (MamDyYYY)

.
ACORD EVIDENCE OF COMMERCIAL PROPERTY INSURANCE 111812013

THIS EVIDENCE OF COMMERCIAL PROPERTY INGURANCE 15 1SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON
THE ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE OF COMMERCIAL PROPERTY INSURANCE DOES NOT AMEND, EXTEND OR ALTER
THE COVERAGE AFFORDED BY THE POLICIES BELOW,

CORTAGT PERSON AND ADDRESS | (410, o, £, 305-722-2689 COMPANY NAE AND ADDRESS [raicwo: 10729
Beane & Bennelt Construction Risk Specialists Seneca Specialty Insurance Company

8000 Govermnors Square Suite 304 160 Water Street

Miami Lakes, FL 33016 New York, NY 10038

[ T5% wox | 5385 s, Rbennet@bbers.com N NN

copt: | sus cone: POLIGY TYPE

AUENCY Compileted Value Builder's Risk

Kaufman Lynn Construction, inc SBRS0D0OSS
606 Banyan Trail EFFECTIVE DATE EXPIRATION DATE
Bocs Retan, FL 33431 1110112013 06101/2014

ADDITMIONAL NAMED INSURED(S} 15 REPLARES PRIOR DATED:

P\t more space is required) | X [BUILDING OR | | BUSINESS PERSONAL PROPERTY

UnNnL
RESINATED (F CHEGKED

NAMED INSURED AND ADDRESS E LOAN NUMBER POLICY NUMBER _{

Y

AN BREN ~ TO THE INSURED NAMED AROVE FOR THE POLICY PERIOD INDICATED, NOTWATHSTANDING
0 N‘f RA CT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS EVIDENCE OF PROPERTY INSURANCE MAY
4 . ICTIDED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS

COVERAGE INFORMATmN PERILS msuaaol | Basic | lé’ﬁmoy [X1specae | |

LOCATION/DESCRIPTION
Fort Lauderdale High Schoo! Interior Renovation
1600 NE 4th Avenue, Fort Lauderdale, FL 33305-3002

COMMERCIAL PROPERTY CO covsmse AMOUNT OF msunmcE s $2 osa 000 4 DED: & oo
BUSINESS INCOME RENTAL VALUE | | YES. LT | ] Actualioss Sustained: 4 of monlhs:

BLANKET COVERAGE X H YES, indicate value(s) reporied on properly identified above: $
TERAORISM COVERAGE * Attach Disclosure Notiog f DEC

1S THERE A TERRORISM.SPECIFIC EXCLUSION? bl
T IS DOMESTIC TERRORISM EXCLUDED? X
LIMITED FUNGUS COVERAGE x #YES, UMT:  $100,000 DEO: 5,000
FUNGUS EXCLUSION (If "YES™, specify organization's form used) x
REPLACEMENY COST p%d
AGREED VALUE X
COINSURANCE X I YES, %
EQUIPNENT BREAKDOWN (if Applicable) x| juves, umm DED:

INANGE ORLAW . Saverage for loss to undamaged portion of bldg | 3

- Demalilion Cosls X WYES.LIMIT:  $500,000 DED: 5,000
- Intz. Cast of Construction pTd FYES.LIMIT:  §500,000 DED: 5,000

EARTH MOVEMENT (I Applicable) x If YES. LIMIT:  $2,050,000 DEO: 50,000
FLOOD (i Applicable) b IYES, LIMIT:  $2,050,600 DED: 250,000
WIND 7 HAIL (If Subject 1o Differant Provisions) B HYES, UMIT.  $2,050,000 DED: 5.000
PERMISSION TO WAIVE SUBROGATION 1N FAVOR OF MORTGAGE
HOLDER PRIOR TO LOSS X
Named Windstorm Coverage X $2,080,000 (See Page 2)
CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE THE EXFIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR 10
MAIL ... A5 DAYS WRITTEN NOTIGE TO THE AUDITIONAL INTEREST NAMED BELOW, BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION
OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR REPRESENYATIVES.

ADDITIONAL INTEREST
MORTGAGEE CONTRACT OF SALE

LENDERS LOSS PAYABLE | X | Additional Insured & Cetilicate Holder
Al NO AOD!

The Schoo! Board of Broward Counly, Florida

600 Southeast Third Ave,

Ft. Lauderdale, FL 33301.

LENDER SERVICING AGENT NAME AND ADDRESS

AUTHORIZED REPRESENYATVE
Richard Bennett CPCU, ARM, ARe, CRIS

ACORD 28 (2006/67) Page10f2 ® ACORD CORPORATION 2003-20085. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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EXHIBIT R-5

Printed by: Gerardo Usallan
Thursday, April 17,2014 12:57:59 PM

Wednesday, April 16, 2014 4:32:05 PM ==&

From: B April Kowalski

Subject: Re: Ft. Lauderdale HS - P000687 Builders Risk Insurance

To: 2 Robert Goode

Ce: [l Aston A. Henry  [fil Patrick O. Reilly [ff] Gerardo Usallan
Attachments:

Good afternoon Robert,

Please find attached, all Evidence of Builders Risk coverage that we have for the Fort Lauderdale High School
Renovation in our certificate tracking system.

Should you have any questions, please do not hesitate to call me.

April Kowalski, AAl

Arthur J. Gallagher Risk Management Services, Inc.

Client Service Representative - Broward County Public Schools
Risk Management Division

600 SE Third Avenue, Fort Lauderdale, FL. 33301

april. kowalski @ browardschools.com

754.321.1916

Robert Goode writes:
o) oz s

Page 1 of 2



EXHIBIT R-5

Gerardo Usallan

Printed by
Thursday, April 17,2014 12

59 PM

57

Page 2 of 2
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EXHIBIT S-1

Broward County {4 Public Schools

The School Board of Broward County, Florida

Operational Review of
Facilities and Construction Management

June 21, 2012

Prepared By:

Assurance = Tax # Consulting
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EXHI!

T S-2

EXECUTIVE SUMMARY
Design and Construction Oversight and Management Processes

We have conducted our Operational Review of the Facilities and Construction Management (F&CM)
department utilizing nine (9) sub-processes and areas as outlined in our engagement letter. Our
compliance testing was focused on the Parkway Middle School and Walker Elementary School projects,
as well as overall departmental policies and procedures for each of the processes in scope. )

What our procedures revealed was a general lack of consistency between the F&CM'’s current policies
and what we have identified as best practice in the industry. The matrix below outlines the Risk Ratings
for each observation and identifies whether the observation is related to compliance or a best practice.
This evaluation addresses the severity of the observation and the potential impact on the operations.
ltems are rated as High, Moderate, or Low ’ e~~~

e High ~—Ris Itm are cnsdeed o be f immdiate concern and could cause significant operational
issues if not addressed in a timely manner.
should be addressed as soon as possible.
e Low -~ Risk ltems could escalate into operational issues, but can be addressed through the normal
course of conducting business.

G D50 IR0

LT AF & -

Architectural Contract Development

Design Oversight 3
Construction Contract Development 13
Guaranteed Maximum Price Development 3
Project Scheduling 2
Payment Application Review and 7
Approval

Change Order Review and Approval 5
Owner Project Management 4
Closeout 2

Compliance Observation

Best Practices Observation 36
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EXHIBIT S-3
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EXHIBIT T-1

Broward County ,iw; Public ssheeis

The School Board of Broward County, Florida

Follow up to the
Operational Review of the
Office of Facilities and Construction

February 28, 2013

Prepared By:

Assurance = Tax = Consulling
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EXHIBIT T-2

EXECUTIVE SUMMARY
Design and Construction Oversight and Management Processes Follow Up

We have conducted the follow up to our Operational Review of the Office of Facilities and Construction
(OFC) as outlined in the objectives and approach section below. Our procedures consisted of inquiry,
observation and / or inspection as they pertained to our assessment of the written responses provided to
us by facilities management in our report dated June 21, 2012.

What our procedures revealed was a collection of adequately designed processes and controls
developed by Facilities Management in direct response to the 43 observations / recommendations
contained in our previously issued report. However, in some instances, Facilities Management has not
fully implemented the processes and controls designed to mitigate the identified risks reflected in our
observations contained in our previous report. The matrix below outlines the assessment for each
observation / recommendation organized by Risk Rating:

Total 15 2 16 5 3 2

Follow-up Assessment

o Implemented* — the results of our procedures indicate the controls or processes proposed by
Facilities Management have been implemented. (Observations: 1-4, 8-16, 19-24, 27, 28, 31-
37, 41-43)

o Implemented, but not in use, - the results of our procedures indicate the controls or
processes proposed by Facilities Management have been implemented but have not had the

opportunity to be put into use. The Office of the Chief Auditor should consider incorporating
iTeet™ ‘ f-- S TRy @ Tt "U‘\‘o‘gen- Y > ',.v. . ST BT 4'—‘; RN e
Not Implemented — the results of our procedures indicate the controls or processes proposed 4

by
response to the observation / re
(Observations: 39, 40)

Facilities Management have not been implemented. (Observations: 17, 18, 5, 26, 29)

B O e ~hsapmiion

comendaton does not warrant formal follow up at this time.
* Recommendations relating to contract redlines are considered implemented for the purposes of
this report due to the fact that Management has accepted our redline language and had the revised

contracts submitted to and deemed acceptable by General Counsel; however, the School Board
must approve the revised contracts before they can be utilized.
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EXHIBIT U-1

SCHOOL BOARD OF BROWARD COUNTY
Review of the
SW Area Bus Parking Facility, Pembroke Pines
Project No. 9335-91-01

Harvey, Branker & Associates, L.L.C.
3816 Hollywood Boulevard
Suite 203
Hollywood, Florida 33021
Phone (954)966-4435
Fax (954) 962-7747
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EXHIBIT U-2
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EXHIBIT U-3

lll. DETAILED OBSERVATIONS

The following sections provide detailed information regarding observations made during
this review. '

.0 i Pyet n eornc od ie

Observation

. During our review, we noted that Payment and Performance Bond riders were not
¢ provided by the contractor with each change order/amendment as required by the
(" agreement. Without a properly executed Payment and Performance Bond rider in
¢ accordance with the contract requirements, the School Board can be exposed to
¥ additional costs associated with the performance of the contract and payment of
» contractor provided labor and materials. The oversight was realized during our review
\- and the contractor took the required action. A Payment and Performance Bond rider
Y. was issued on December 20, 2007 for the revised contract amount of $8,314,127.

Article 7.02 of Agreement Form (Document 00520) with the General Contractor requires
that the Contractor provide bonds, for one hundred per cent (100%) of the Contract
price guaranteeing the performance and payment of all persons providing labor and
materials in connection with the contract. In addition, Article 33.02.04 of General
Conditions of the Contract (Document 00700) requires that the Contractor notify and
obtain consent and approval from Contractor's surety with reference to all change
orders. :

Recommendation

We recommend that the Facilities and Construction Management Division strengthen
procedures for the review and retention of Payment and Performance Bond riders
during the entire contract term. This procedure should ensure that contractors submit
corresponding Payment and Performance Bond riders reflecting the revised contract
amount whenever a contract change is made to protect the School Board's assets
throughout the construction of the project as required by the contract.

Administrative Response

See Section IV (page 10) for administrative responses.
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EXHIBIT U-4

2.0 Builder’s Risk Insurance
Observation

During our review, we noted that the Contractor did not provide Builder's Risk insurance
coverage for contract amendment #1 approved by the Board on March 7, 2006. Without
a Builder's Risk insurance policy in accordance with the contract requirements, the
School Board can be exposed to additional risks associated with the perils of fire,
vandalism, and malicious mischief. The oversight was realized during our review and
the F&CM project manager took the required action. A Builder's Risk insurance policy
was issued on November 13, 2007 for the value of the structures in amendment #1.

Background

Builder's Risk insurance is specialized property insurance covering losses to building
structures during construction. Article 42.05 of General Conditions of the Contract
(Document 00700) requires that “the Contractor shall carry at no additional expense to
the Owner, Builders' Risk Insurance for the perils of fire, vandalism, malicious mischief
and those included in extended coverage in the amount of one hundred per cent (100%)
of the values at risk. Such policies shall be written to protect the Contractor and the
Owner as their interest may appear.” Since the original contract awarded by the Board
was for site work only, a Builder's Risk insurance policy was not required. However, the
subsequent award of Amendment #1 on March 7, 2006, adding two buildings to the
project, required the procurement of a Builder's Risk policy by the contractor.

Recommendation

We recommend {hat the Facilities and Construction Management Division strengthen
procedures for the review and acceptance of Builder's Risk Insurance policies during
the construction contract term. This procedure should ensure that contractors submit
proof of Builder's Risk insurance coverage for the respective contract value prior to the
start of construction thereby mitigating the School Board’s risk of financial loss.
Administrative Response

See Section IV (page 10) for administrative responses.
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EXHIBIT U-5

4.0 Change Order and Amendment Document Processing

Observation

During our review, we noted that 4 out of 12 (33%) change orders/amendment (CO#2,
CO#3, Amendment #1 and CO#9) were not timely processed and the final completion
date expired prior to the contract change being approved by the Board. Without a timely
executed change order (contract amendment) in accordance with the contract
requirements, the School Board can be exposed to respective risks associated with
project delays and/or liquidated damages and may not be able to recover damages
associated with same. It is important to note that our review of the supporting
documentation for the four change orders/amendments revealed that two change order
requests were processed prior to the final completion date expired.

Background

Article 33.04 B of General Conditions of the Contract (Document 00700) requires that
“all change orders will require prior Board approval, except in emergency cases as
declared by the Superintendent, or where the change order in question would be in the
form of a credit, thereby reducing the adjusted contract amount.”

Recommendation

We recommend that the Facilities and Construction Management Division strengthen
procedures for the completion and processing of change orders and amendments
during the construction contract term. This procedure should ensure that all contract
change orders/amendments are processed timely for approval by the School Board.

Administrative Response

See Section IV (page 10) for administrative responses.
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IV. ADMINISTRATIVE RESPONSES EXH!B!T U-6

Fac111t1es & Construction Management
Michael C. Garretson

Deputy Superintendent
March 14, 2008
TO: Patrick Reilly
Chief Auditor
FROM: Michael C. Garretson Signature on File
Deputy Superintendent

SUBJECT: SW AREA BUS PARKING FACILITY AUDIT

1.0 PAYMENT AND PERFORMANCE BOND RIDERS

RECOMMENDATION:

We recommend that the Facilities and Construction Management Division strengthen
procedures for the review and retention of Payment and Performance Bond riders during the
entire contract term. This procedure should ensure that contractors submit corresponding
Payment and Performance Bond riders reflecting the revised contract amount whenever a
contract change is made to protect the School Board’s assets throughout the construction of
the project as required by the contract.

ADMINISTRATIVE RESPONSE:

We agree with the observation. As a result of this audit, staff has met with the Risk Management
Department and implemented reporting changes between the two departments to correct this oversight.
The Risk Management Department will be notified immediately of all changes to the. contract scope of
work and sum. The contractor will be required to provide prooffat' each ,progress payment, that bonds
have been adjusted accordingly to reflect the current contract scope of work and contract paymient,

2.0 Builder’s Risk Insurance

Recommendation:

We recommend that the Facilities and Construction Management Division strengthen
procedures for the review and acceptance of Builder’s Risk Insurance policies during the
construction contract term. This procedure should ensure that contractors submit proof of
Builder’s Risk Insurance coverage for the respective contract value prior to the start of
construction, thereby mitigating the School Board’s risk of financial loss.

Administrative Response:

1700 SW 14t Court -~ Ft. Lauderdale, FL. 33312
Phone: 754-321-1517 PFax: 754-321-1681
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EXHIBIT U-7

Page 2

We agree with the observation. The Construction Contract was awarded for " Site Work", which didn't
require Builders Risk Insurance. Vertical Construction was added by Contract Amendment 1, on March
7, 2006. The construction contract will be revised to require proof from the contractor that increased
insurance coverage has been obtained at each payment requisition. Additionally, the Risk Management
Department is being copied on all change order letters to better coordinate insurance coverage.

3.0 Authorization to Proceed (ATP’s)

Recommendation:

We recommend that the Facilities and Construction Management Division strengthen
procedures for the completion and processing of consultant ATP’s during the construction
contract term. This procedure should ensure that all future consultant ATP’s include the
contractually required details regarding the work to be performed (i.e. scope of work, time
for completion and fee authorized).

Administrative Response:

We agree with the observation. Additional staff training has been implemented to ensure all
Authorizations to Proceeds for consulting work include a well defined scope of work, schedule and a ”Not
to Exceed Cost” or agreed upon lump sum.

4.0 Change Order and Amendment Document Processing

Recommendation:

We recommend that the Facilities and Construction Management Division strengthen
procedures for the completion and processing of change orders and amendments during the
construction contract term. This procedure should ensure that all contract change
orders/amendments are processed timely for approval by the School Board.

Administrative Response:

We agree with the observation.  Whenever possible, the Facilities and Construction Management
Department endeavors to process all change orders by the next available board meeting. This procedure
will be re-addressed with staff and re-enforced to minimize project delays.

MCG/JR/sat

cc Juana Romaniuk, Project Manager 111
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EXHIBIT U-8

Carr, Riggs & Ingram, LLC

Agreed-Upon Procedures

Various Americans with
Disabilities Act Renovation
Projects
&

Various Department of Justice
Mandated Americans with
Disabilities Act Corrections
Projects

.-‘.-/.’.\\|CRI
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EXHIBIT U-9

'SCHOOL BOARD OF BROWARD COUNTY

TABLE OF CONTENTS

PAGE
Various Americans with Disabilities Act Renovation Projects
independent Accountant's Report on Applying Agreed-Upon Procedures 1
Exhibit A - Schedule of Specific Findings and Recommendations 3 -
Exhibit B - Schedule of General Findings and Recommendations 22
Exhibit C - Schedule of ADEFP Budget Bid Amount and Contract
Value to Date 26
Exhibit D - Listing of Sampled Americans with Disabilities Act
Renovation Project , 27

Various Department of Justice Mandated Americans with Disabilities Act Corrections Projects

Independent Accountant's Report on Applying Agreed-Upon Procedures 28
Exhibit A - Schedule of Findings 29
Exhibit B - Listing of Sampled Department of Justice Mandated Americans

with Disabilities Act Corrections Projects 31

Full Text of Administrative Responses 32
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EXHIBIT U-10

School Board of Broward County
Various Americans with Disabilities Act Renovation Projects

Exhibit A
Schedule of Specific Findings and Recommendations
Project 1 - Horizon Elementary School — New Fire Sprinkler Protection System and ADA Restroom
Renovation

Design consultant — Jacobs Engineering Group
Contractor — SA Consultants LLC

Finding A:
This job was given two project numbers by the District. One was given for the ADA
restroom renovation project and another for the fire sprinkler protection project.
However, these projects were bundled into one contract. During the application of
our procedures we located information in both project files.

Recommendation:

Once a contract has been executed and the work is to commence, the District
should ensure that there is only one project file for each contract. This will ensure
that all of the pertinent documentation is readily accessible to the District for review
and reference.

Management Response:
Facilities and Construction Management agrees with this recommendation and has

®

Fihding B:

Contractor change order numbers 1 and 2 did not have sufficient back up in the file
to determine whether or not it was priced in accordance with the terms of the
contract. While the increase may be contracted as a lump sum, the supporting
documentation should include adequate detail for evaluation of material costs,
labor and equipment rates, and markups

Recommendation:

Prior to accepting a change order and submitting it for Board approval, the Project
Manager should review all change orders and supporting documentation for
sufficient documentation in compliance with the terms of the Agreement. Article
33.02.08b states the following, “...a breakdown of the estimated costs comprising
the lump sum price may be required by the Project Consultant for his review.
Percentage for overhead and profit shall be determined in accordance with the
method listed for COST PLUS PRICE, in subparagraph c. below.” This information
may be essential in evaluating the pricing of the change order. If the
documentation is deficient, the change order should be returned to the contractor
and appropriate documentation obtained prior to acceptance.

Management Responss:

Facilities and Construction Management agrees with this recommendation. Since
March 2010, every change order is reviewed by staff estimators to determine
validity of cost data and is then discussed at each Agenda Preparation Group
(APG) meeting to ensure proper explanation and justification. APG consists of
representatives from the Legal, Audit, Construction, Capital Budget, Contracts and
Design Depariments. 3
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EXHIBIT V

Printed by: Gerardo Usallan
Tuesday, April 15, 2014 1:55:21 PM

From: & Shelley N. Meloni Tuesday, April 15,2014 12:28:110 PM  Z2@)
Subject: Re: Ft. Lauderdale HS Phased Replacement Project #P000687

To: B Patrick O. Reilly

Ce: [ Wickey Aviles [const ElPatm.

Pat:

The letters were prepared, however, they had not been sent out. They will be sent out immediately.

Shelley N. Meloni, R.A, NCARB, LEED® AP

Task Assigned Chief Facilities & Construction Officer
Office of Facilities & Construction

The School Board of Broward County, Florida

(754) 321-15615

Under Florida law, e-mail addresses, and all communications, including e-mail
communications, made or received in connection with the transaction of School
Board business are public records, which must be retained as required by law and
must be disclosed upon receipt of a public records request, except as may be
excluded by federal or state laws. If you do not want your e-mail address

released in response to a public records request, do not send electronic mail to
this entity. instead, contact this office by phone or in writing.

Page 1 of 2
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EXHIBIT V

Gerardo Usallan

Printed by
Tuesday, April 16, 2014 1

55:21 PM

AREC S

h

|
T

Page 2 of 2
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EXHIBIT W

AGENDA REQUEST FORM
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Meeting Date Agenda Item Number
5/6/14 Open Agenda Special Order Reguest J-1
X Yes No Yes X _No
TITLE: J
Change Order #4
Fort Lauderdale High

Kaufman Lynn Construction, Inc.
Remodeling / Renovations
Project No. P.000687

REQUESTED ACTION: ]

Approve Change Order #4, Fort Lauderdale High, Kaufman Lynn Construction, Inc., Remodeling / Renovations,
Project No. P.000687, in the amount of $693,156, -218- days.

SUMMARY EXPLANATION AND BACKGROUND: 1

Change Order #4, $693,156, -218- days
Fort Lauderdale High

Kaufman Lynn Construction, inc.
Remodeling / Renovations

Project No. P.600687

Refer to Exhibits 1 and 3 for detailed information.

SCHOOL BOARD GOALS: !

_eGoal 1: High Quality Instruction
X *Goal 2: Continuous Improvement
__e(oal 3: Effective Comimunication

FINANCIAL IMPACT: ]

The sources of funds are identified in the Adopted District Educational Facilities Plan, Fiscal Years 2013-2014 to
2017-2018.

EXHIBITS: {List) l

1. Executive Summary

2. Change Order Analysis

3. Change Order

4. Change Order Summary to date

5. Collaboration Form (Capital Budget)

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:

APPROVED '

R Sonja V. Coley, Senior PAgj anager
Facilities & Construction 754-321-1520
(For Official School Board Records’ Office Only) ) Name Fhone

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Shelley N. Meloni, Task Assigned Chief I—‘aczl:t:es 9‘ Construction Officer
Office of Facilities & Construction / y [

Approved in Open Board Meeting on: w

By:

B4

Form #4189
Revised 12/12
RWR/SNM/SVC:ma
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XHI ' (_—{
The School Board of Broward County EXH EKH !m

Division of Facilities and Construction Management

Change Order Summary

Construction Change
Directive:

Facility Name: Fort Lauderdale High School Date: 10/30/13
Project Title: Phased Replacement Project #: P-000687
: F.K.A/P#
Contractor: Kaufman Lynn
Consuitant: Manny Synalofski Assogiates LLC
Sub Consultants:
Mechanical: Delta G. Consulting Engineers Inc.
Structural: Saad Elia El Hage
Electricak: Delta G. Constiting Engineers inc.
Plumbing: Delta G. Consuiting Engineers Inc.
Civil Engineer; Mendez Engineering Design
Landscape: L.and Stewardship Co.
Original Contract
Amount $15,998,000
Change Order
Allowance (from
PFA) $500,000
Change Order Hems
Consultant Error: $104,237 0.65% of original contract amount
Consultant Omission: $767,153 4.80% of original contract amount
Owner Request: $43,071 0.27% of original contract amount
, Unforeseen: $64,055 0.40% of original contract amount
Subtotal: $978,516 6.12% of original contract amount
Construction Change
Directives
Consultant Error: $0 0.00% of original contract amount
Consultant Omission: $0 0.00% of original contract amount
Owner Request: $0 0.00% of original contract amount
Unforeseen: $0 0.00% of original contract amount
Subtotal: $0 0.00% of original contract amount
Total: $978,516 6.12% of original contract amount
Change Order: A written order to the contractor signed by the Superintendent and approved by the School

Board and the architect, issued after the execution of the contract, authorizing a change in the
work or an adjustment in the contract sum or the contract time as originally defined by the
contract documents. ' '

A written order to the contractor signed by the Superintendent and the architect, issued after the
execution of the contract, authorizing a change in the work or an adjustment of the contract
sum or the contract time as defined by the contract documents. This directive is utilized when.
the parties cannot mutually agree upon the change. After execution of the work or an .
agreement between the parties, the change directive is brought back to the School Board for
their approval at the next available meeting.

rev. 7/15/10
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EXHIBIT X

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

600 Smxtheast Third Avenue, Eleventh Floor - Fort Lauderdale, FLORIDA 33301 - TEL 754-321-1900 - FAX TR4-321-26584

R R T R SR S LS R N o e L s ]

RISK MANAGEMENT DEPARTMENT S(‘HOOL BOARD
ASTON A. HENRY, JR., DIRECTOR TRICIA GOOL, Cluir
seww browardschoolsicom DONNAP KORN, Fice Chair

ROBINBARTLEMAN

HEATHER P. BRINKWORTH
ABBY M. FREEDMAN
LAURIE RICH LEVINSON
ANNMURRAY

DR. ROSALIND OSGOOD
NORA RUPERT

ROBERT W. RUNCIE

Staperintendent of Scheols

April 21, 2014

Kaufman Lynn, Inc, General Contractors
622 Banyan Trail

Suite 300

Boca Raton, FL 33431

Attn: Michael 1. Kaufman

SUBJECT: NON-COMPLIANT POLICY / POLICIES
Project: Fort Lauderdale HS Phased Replacement PO00687
Project No: P.000687/0951-27-01

Agreement: 520 Contractor Agreement Form

Dear Michael 1. Kaufman:

Please be advised, although we have received your Certificate of Insurance, the documented coverage
does not meet the requirements as listed in the agreement. Discrepancies are listed on the following
page.

We are requesting you submit a corrected Certificate of Insurance as soon as possible to ensure
full compliance with your agreement. Attached you will find an example of the specific insurance
requirements.

If you have access, you may send your certificate through CertificatesNow by referencing the routing
number a9sqg-qp69-uq. You may also send Certificate(s) of Insurance to the registered fax number
1-866-897-0425, or upload your Certificate(s) of Insurance directly at the below link:

https:Awww trackcertsnow.comvicn/faxUpload/TaxUpload. isp.

If you have any questions or require additional information, please contact April Kowalski at
1-754-321-1916 or april_kowalski@ajg.com.

Sincerely,

159



EXHIBIT X

e (7

Aston A, Henry, Jr., Director
Risk Management Department

CC: Denis Herrmann, Director, Design & Construction Contracts, FCM
Philip D. Kaufold, Construction Purchasing Agent,, Design & Construction Contracts, FCM

Tracking Number: 2650034
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EXHIBIT X

Non-Compliance Summary
Builders Risk/Installation Floater

is letter of non-compliance supercedes any prior notices in respects to the Ft.
‘as we have reconfirmed with your insurance broker that the amount of the Builders Risk limit is indeed the completed value and not an
;endorse@ f‘additional value” and therefore it is non-compliant. Our records indicate the value qf the contract is‘ $‘15,_998,(‘)00,>
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EXHIBIT X

Blanket Certificate Summar

Fort Lauderdale HS Phased Replac
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DATE {(MMIDDIYYYY)

e
ACORD" EVIDENCE OF COMMERCIAL PROPERTY INSURANCE | *7/000

THIS EVIDENCE OF COMMERCIAL PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON
THE ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE OF COMMERCIAL PROPERTY INSURANCE DOES NOT AMEND, EXTEND OR ALTER
THE COVERAGE AFFORDED BY THE POLICIES BELOW.

PRODUCER NAME, "
cgﬁ?ﬁgﬁé"é‘som AND ADDRESS PHgNE . 305-722-2689 COMPANY NAME AND ADDRESS | NAIC NO: 10720

Beane & Bennett Construction Risk Specialists Seneca Specialty Insurance Company

8000 Governors Square Suite 304 160 Water Street

Miami Lakes, FL 33016 New York, NY 10038

“!A“, & Nol: ﬁgg’g‘éss: Rbennett@bbcrs.com IF MULTIPLE COMPANIES, COMPLETE SEPARATE FORM FOR EACH

CODE: SUB CODE: POLIGY TYPE

AN R D e Completed Value Builder's Risk
| CUSTOMER (D #:

NAMED INSURED AND ADDRESS LOAN NUMBER POLICY NUMBER

Kaufman Lynn Construction, Inc SBRE0O00O0O59

606 Banyan Trail EFFEGTIVE DATE EXPIRATION DATE CONTINUED UNTIL
Boca Raton, FL 33431 11/01/2013 06/01/2014 [[7] rerRMInATED IF cHECKED
ADDITIONAL NAMED INSURED(S) THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION (Use REMARKS on page 2, if more space is required) f X IBUILDING OR ] lBUSINESS PERSONAL PROPERTY
LOGATION/DESCRIPTION -

Fort Lauderdale High School Interior Renovation

1600 NE 4th Avenue, Fort Lauderdale, FL 33305-3002

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLIGY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS EVIDENCE OF PROPERTY INSURANCE MAY
BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS
OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

COVERAGE INFORMATION PERILSINSURED | | BASIC | |BROAD | X]|SPEciAL | |
COMMERCIAL PROPERTY COVERAGE AMOUNT OF INSURANCE:  §  $2,050,000 DED: 5 gp0
: YES|NO | A
| ] BusiNESS INCOME | | RenTALVALUE % | If YES, LIMIT: [ TActual Lass Sustained; # of months:

BLANKET COVERAGE x if YES, indicate value(s) reported on property identified above: $
TERRORISM COVERAGE X Attach Disclosure Notice / DEC

IS THERE A TERRORISM-SPECIFIC EXCLUSION? X

IS DOMESTIC TERRORISM EXCLUDED? X
LIMITED FUNGUS COVERAGE . b 4 if YES, LIMIT: $100,000 DED: 5,000
FUNGUS EXCLUSION (if "YES", specify organization's form used) X
RERLACEMENT COST X
AGREED VALUE X .
COINSURANCE x I YES, %
EQUIPMENT BREAKDOWN (if Applicable) X If YES, LIMIT: DED:
ORDINANCE ORLAW  _ Coverage for loss to undamaged portion of bidg | X

- Demolition Costs x I YES, LIMIT: $500,000 DED: 5,000
- Iner. Cost of Construction X HYES, LUIMIT: $500,000 DED: 5,000

EARTH MOVEMENT (if Applicable) x If YES, LIMIT:  $2,050,000 DED: 50,000
FLOOD (if Applicabie) x HYES, LIMIT:  $2,050,000 DED: 250,000
WIND / HAIL (If Subject to Different Provisions) x HYES, LIMIT:  $2,050,000 DED: 5,000
PERMISSION TO WAIVE SUBROGATiON iN FAVOR OF MORTGAGE
HOLDER PRIOR TO LOSS X
Named Windstorm Coverage X $2,050,000 (See Page 2)
CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO
AL 45 DAYS WRITTEN NOTICE TO THE ADDITIONAL INTEREST NAMED BELOW, BUT FAILURE TO MAWL SUCH NOTICE SHALL IMPOSE NO OBLIGATION
OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR REPRESENTATIVES.

ADDITIONAL INTEREST

MORTGAGEE || conTrACT OF sALE
LENDERS LOSS PAvaBLE | X [Additional Insured & Certificate Holder
NAME AND ADDRESS
The School Board of Broward County, Florida
600 Southeast Third Ave.
Ft. Lauderdale, FL 33301.

LENDER SERVICING AGENT NAME AND ADDRESS

AUTHORIZED REPRESENTATIVE
Richard Bennett CPCU, ARM, ARe, CRIS

ACORD 28 (2006/07) Page 1 of 2 © ACORD CORPORATION 2003-2006. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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EXHIBIT X

EVIDENCE OF COMMERCIAL PROPERTY INSURANCE REMARKS - Including Special Conditions (Use only if more space is required)
Project : Fort Lauderdale High School Interior Renovation

Hard Cost Limit: $1,050,000, All Other Perils Deductible $5,000

Existing Structure Limit: $1,000,000, All Other Perils Deductible $5,000
Named Windstorm Limit: $2,050,000, Flat Deductible $50,000 Per Occurrence
Offsite Storage Sub-limit: $1,000,000 Per Occurrence

Transit Sub-limit: $1,000,000 Per Occurrence

Policy issued on Completed Value, Non-reporting form

The School Board of Broward County, Florida is named as an additional insured and a certificate holder.

ACORD 28 (2006/07) Page 2 of 2

164



EXHIBIT Y

Printed by: Gerardo Usaiian
Friday, May 02, 2014 12:44:35 PM

From: Bl Robert F. Hamberger Monday, April 28, 2014 11:31:26 AM ==
Subject: Re: Fort Lauderdale HS Phased Replacement Project No. PO00687
To: 7 Gerardo Usallan

Gerry,

No CO has been issued for the structures at Ft. Lauderdale HS.
Robert F. Hamberger

Chief Building Official
The School Board of Broward County, Florida

2301 NW 26th Street
Oakland Park,Florida 33311
954-804-9972 Cell
754-321-4810 Office

We are all geniuses up to the age of ten.

Aldous Huxley

Under Florida law, e-mail addresses, and all communications, including e-mail
communications, made or received in connection with the transaction of School Board
business are public records, which must be retained as required by law and must be
disclosed upon receipt of a public records request, except as may be excluded by federal or
state laws. If you do not want your e-mail address released in response to a public records
request, do not send electronic mail to this entity. Instead, contact this office by phone or in

writing.

Monday, April 28, 2014 at 11:10 AM -0400 wrote:

Page 1 of 2
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EXHIBIT Y

Printed by: Gerardo Usalian
Friday, May 02, 2014 12:44:35 PM

Page 2 of 2
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EXHIBIT AA

The Schoo! Board of Broward County, Florida
Facilities and Construction Management Division
1700 SW 14th Court ‘
Fort Lauderdale, FL 33312

Document 01250d (00 63 54)-Proposal Worksheet Summary

To: Manue!l Synalovski Assoc
1800 Eller Drive, Suite 500 Proposal Change Order
Ft. Lauderdale, FL 33316 Request No.: ASI#10 Request No.: 014
(Project Consultant) N
Project No: Project P.000687 : ,
Title; Phased Replacement Date Prepared: 27 August, 2012
Facllity Name: Ft. Lauderdale High School :
From/Trade: Kaufman Lynn Construction
Contact.  Ben Baffer Phone: §61-445-5747
Additions: : ‘
Sheet . ltem Description Materials Labor Subtotal
1 | £-101.2b |Electraserve - Add Floor Boxes $44,818.49
> .
3
4
5
8
7
8
Subtotal Additions: $44,818.49
Deductions:
Sheet ltem Description -~ Materials Labor Subitotal
1 .
2
3
4
&
6
7
8
9
10 :
Subtotai Deductions:
Subtotal (Additions - Deductions): $44,818.49
’ 5% Overhead $2,240.92
Paid on Application , 10% Pro::t 34,705.94
for Payment No. 21, [ ——> Bond Cost Allowance 1% $517.66
July 31, 2013 Total $52,283.01
“Yhe School Baard of Broward Gounty, Florida Section 012504 (00 63 58)

[Spacifier replace this line with SBBC project number and name}
[Specifier replace this line with SBBC Project Gonsultant's name)
{{Specifier leave this line)) SBBC Design & Material Standards, January 01, 2010 Edition)
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Proposal Workshest Summary
{Specifier replace this line with issue date)
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EXHIBIT AA

O&Oli,eo% The School Board of Broward County, Florida
& 52 < Facilities and Construction Management Division
%’?’M & 1700 SW 14th Court
Yo 5o Fort Lauderdale, FL 33312 -
Document 01250d (00 63 54)-Proposal Worksheet Summary
To: Manue! Synalovski Assoc -
1800 Eler Drive. Suite 500 Proposal Change Order
- Ft. Lauderdale, FL 33316 Request No.. Request No.: 043
{Project Consultant} -
Project No: Project P.000687
Title: Phased Replacement Date Prepared: 512412013
Facility Name: Fi. Lauderdale High School
fFromfTrade: Kaufman Lynn Construction
Contact:  Ben Baffer Phone: 561-445-5747
Additions: ——
Sheet item Description Materials Labor Subtotal
Electraserve, Inc.~ Provide Fiber Optic '
Backbone Infrastructure to 6 Additional
1 IDF Room Locations adding appx. 12,000
if of fiber optic cabling and 12,000 If of
lcopper wire and terminations $78,438.45
2
3
4
5
Subtotal Additions:| § - - $78,438.45
Deductions: '
Sheet Item Description Materials Labor Subtotal
1
2
3
4
5
6
7
8
9
10
Subtotal Deductions: $ -
Subtotal (Additions - Deductions): $78,438.45
10% Overhead $7,843.85
: — 5% Profit $4,314.11
ga'd Application for > Bond Cost Allowance 1% $905.96
ayment No.
y 25, on Total $901,502.37

February 28, 2014

The Schoo! Board of Broward County, Florida
{Specifier replace this line with SBBC project number and name]
{Specifier replace this line with $BBC Project Consullant’s name)

{{Specifier leave this fine)) SBBC Design & Material Standards, Janvary 01, 2010 Edition)
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Section 012504 (00 63 54)

Proposal Workshest Summary
{Specihier replace this line with issue date)
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EXHIBIT AA

The School Board of Broward County, Florida
4 Facilities and Construction Management Division
A7 1700 SW 14th Court
Fort Lauderdale, FL 33312

Document 01250d (00 63 54)-Proposal Worksheet Summary

To: Manuel Synalovski Assoc )
1800 Eiler Drive. Sulte 500 Proposal Change Order
Ft. Lauderdale, FL 33316 Request No.: Request No.: o041
(Project Consuitant)
Project No: Project P.000887
Title: Phased Replacement Date Prepared: 4/2/2013
Facility Name: Ft. Lauderdale High School
From/Trade: Kaufman Lynn Construction
Contact:  Ben Baffer Phone: 561-445-5747
A Sheet itom Description Materials . Labor Subtotal
1 | ASI #18 - Bus Lane Changes '
2 Stanford Construction $ 31,673.59
'3 Electraserve, Inc. ~ Relocate Light Pole e et rererenin e - $ - 8,142.88
4 Dittmer Architactura! Aluminum Canopy $ 3,701.00}
5 Royal Fence - Add Gates to Field $ 1,985.00
6 Royal Fence - Modify Fence at H/C ramp $ 1.450.00}
7 Tropic Landscaping $ 2.591.83
8 New Beach Const - Modify Footings 3 3,484.50
Subtotal Additions: $ 53,028.80
Deductions: ,
i Sheet item Description Materials Labor ~ Subtotal
1
2
3
4
5
8
7
8
9
10
Subtotal Deductions: $ -
Subtotal (Additions - Deductions): $53,028.80
6% Overhead $2,651.44
, 10% Profit $5,568.02
Paid on Application |——> Bond Cost Allowance 1% $612.48
for Payment No.25, Total $61,860.75
February 26, 2014
The Sonool Board of Broward Counly, Flonda , ~Section 012508 (00 63 54

[Specifier replace this line with SBBC project number and name|
[Specifier replace this line with SBBC Project Consuliant's name}

Proposal Worksheet Summary
[Spedifier raplace this fine with issue date)

{Specifier leave this line)) SBBC Design & Materisl Stendards, January 01, 2010 Edition) Page 1 of 1
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SECTION III

FULL TEXT OF MANAGEMENT RESPONSES




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF FACILITIES & CONSTRUCTION

SHELLEY N. MELONI, R.A., NCARB, LEED® AP

EXECUTIVE DIRECTOR
Telephone: (754) 321-1515 Facsimile: (754) 321-1501
June 17,2014
TO: Patrick O. Reilly, Chief Auditor

Office of the Chief Auditor

FROM: Shelley N. Meloni, R.A., NCARB, LEED® AP
Executive Director, Office of Facilities & Construction

SUBJECT: MANAGEMENT RESPONSE TO
OFFICE OF THE CHIEF AUDITOR, JUNE 2014,
REVIEW OF FORT LAUDERDALE HIGH SCHOOL
PHASED REPLACEMENT PROJECT
PROJECT NO. P.000687 (fk.a. 0951-27-01)

This is in response to the Audit Report, dated June 2014 on Fort Lauderdale High School, Phased Replacement,
Project No. P.000687 (f.k.a 0951-27-01).

Finding # 1:

The Office of Facilities and Construction approved and made payments to the General Contractor for additional
work prior to CCD’s being converted to Change Orders, and Change Orders being approved by the School Board of
Broward County.

Management Response - Office of Facilities & Construction (OF&C)

Status:

The OF&C acknowledges that payments were made to the General Contractor based on Construction Change
Directives (CCDs). Although this practice has recently ceased, it has been a standard operating procedure since
1987(Attachment #1) where up to 1% of the value of the CCD is approved for payment. Based on new contract
interpretation from the Office of the General Counsel (Attachment #7), OF &C believes and agrees that the long
standing practice of allowing payments on CCDs should be eliminated.

Due to the accounting complexities of determining allowable change order payments to a contractor based on a
percentage of the contract and involving multiple pay applications, OF&C relies heavily on the services of the
Certified Public Accounting Staff in our Capital Payments.

The Capital Payments group carefully evaluates each pay application for compliance with the contract documents
and Board Policy. In the case of Fort Lauderdale High, Capital Payments made reduction adjustments to pay
applications inclusive of CCDs to make sure that they were in compliance with Board Policy. These payment
reductions were not reflected in any of the pay application exhibits as submitted in the Audit Report. The reduction
and modification of specific pay applications submitted by Capital Payments represents a current process of checks
and balances that are intended to protect the District from possible overpayment established in Board Policy. The
District is additionally protected from overpayment by withholding retainage and enforcing the payment and
performance bond requirements of the contract.

The OF&C recommends moving forward, due to past practices, inconsistencies and recent legal contract
interpretation (Attachment #7), additional contract modifications implemented to further clarify the methodology
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Page 2

used for payments on change orders not yet approved by the Board and specifically, prohibiting any payment for
CCDs.

Finding # 2:
The Office of Facilities and Construction did not obtain the Performance and Payment Bond Riders for Change
Orders, when increases to the contract amount were incurred, as required by the Contract Documents.

Management Response - Office of Facilities & Construction (OF&C)

Status:

The OF &C agrees with Finding #2, however, this specific Contract does not require Bond Riders. Surety Bond
requirement in Article 33.02.08 requires the contractor provide a Surety Bond for 100% of the value of the work at
the time of the award. Although the contractor is allowed to charge 1% for bond costs associated with change
order work, the contractor is not required, in this particular contract, to provide a “bond rider” at execution of
each change order. Specification Section 00630 and Section 00635 (Attachment #2) are new documents that were
approved as part of the revised contract template in June 2013. These documents were not included in the contract
for Fort Lauderdale High. At the conclusion of the contract, the Bonding Company is required to provide a
“Consent of Surety” for the entire value of the project, inclusive of change orders before final payment is issued.

Finding # 3:
The requirement of School Board of Broward County Policy 7006 — Approval of Facilities’ Construction Contract
Change Orders was not in agreement with the General Conditions of the Contract.

Management Response - Office of Facilities & Construction (OF&C)

Status:

The OF&C agrees with Finding #3. The deviation of the 1% to 5% is not specific to the Fort Lauderdale High
School Project and is in numerous contracts dating back to at least 2000. See contract template dated June 21,
2000, Section 33.04A (Attachment #3). OF&C completely agrees that the contract should align with Board Policy
7006. This discrepancy was fixed when the boiler plate contract was revised by Staff and approved by the Board in
June 2013. The revision occurred subsequent to the Fort Lauderdale project being awarded.

Finding # 4:

The Office of Facilities and Construction did not list Construction Change Directives issued to the General
Contractor, as required in the Change Order Summary Form and Prolog Change Order Listing Report, resulting in
understating the monetary commitments of the project.

Management Response - Office of Facilities & Construction (OF&C)

Status:

Although the Change Order Summary contains a section where CCDs should be listed, this section has not been
used as a matter of course. The Change Order Summary form is not a contractual document. This form is primarily
used for calculating error and omission percentages and is not intended to be a mechanism to inform the School
Board of pending CCD exposure.

CCDs are typically converted to formal Change Orders and executed by the Board. Additionally, the proposed cost
and time are subject to change and are not entered into Prolog until the specific Change Order Board item is being
prepared. Based on recent discussions at the Board, OF&C agrees that the School Board should be made aware of
pending CCDs. Since the Board does not take any formal action on CCDs, OF &C recommends that the mechanism
1o inform the Board of pending CCD amounts not be a formal School Board item, but possibly a monthly report on
potential additional costs on a project. The appropriate mechanism shall be discussed Sfurther with the
Superintendent.
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Page 3

Fiﬁdiiig #5:
The Office of Facilities and Construction did not ensure that the General Contractor maintained the appropriate
Builder’s Risk Insurance coverage in effect, as required by the Contract Documents.

Management Response - Office of Facilities & Construction (OF&C)

Status:

Although OF&C agrees that the contractual insurance provisions, definitions and requirements need 10 be clarified
and strengthened, the audit fails to recognize that this project is a phased project and that insurance is only
required for 100% “of the values at risk”. Once a building is completed, the risk and coverage is adjusted to cover
only the buildings that continue to be under construction. Form 1770e, Project Consultant’s Letter Establishing
Substantial Completion (Attachment #5) anticipates the phased nature of the “Values at Risk” when it describes a
“completed portion of the work”™.

OF &C contends that there is inconsistency in the interpretation of the contract with respect to the enforcement of
the Builders Risk provision, primarily due to an unclear understanding of the definition of “Substantial
Completion” and as to which party determines that the project has reached Substantial Completion. The Audit
Department’s interpretation is that absent an OEF 110b (a document that is not a requirement of the contract) the
project has not reached Substantial Completion.

In Article 0700.5.01.02 (Attachment #8) the role of determining Substantial Completion is clearly that of the
“Consultant”. There is no mention of an OEF form 110b, Certificate of Occupancy or the Building Official’s
determination referenced in 0700 Article (5) of the contract.

Additional contractual language that describes when Builders Risk concludes is the 1770 series of forms. 1770a
(Attachment #4) Item 3 states “1 understand that I am to continue with builders risk coverage required by the
contract until the Date of Substantial Completion is agreed upon by the parties to the Contract.” 1770e
(Attachment #5) states “Evidence is provided by our signatures below that the Project Consultant and Contractor
agree that the project was ready for Beneficial Occupancy by the Owner for its intended purpose on the Date of
Substantial Completion listed above. The Owner is advised to submit Form 770 to advise Risk Management and
Safety of the required change of insurance for this completed portion of the work.” Appropriately, the Consultant
executed 1770e, in accordance with the requivements of the contract.

In this case, by the consultant establishing substantial completion as defined in Article 0700.5.01.02 and all relevant
parties executing Form 1770e, the owner, in fact took “beneficial occupancy” of the building and therefore the
builders risk coverage was proportionately converted into a property policy on the date of Substantial Completion,
pursuant to Article 0700.5.01.02 of the contract.

OF &C recognizes that the current contract requires specific remediation, due to conflicting information in the
contract, Insurance Policy, and pertinent forms. Due to numerous contractural discrepancies, the terms “Beneficial
Occupancy” and “Substantial Completion” are vague, inconsistent, and need further legal interpretation and
research. A legal interpretation request has been sent to the Office of the General Counsel.

To eliminate future contractural conflicts, OF &C recommends inclusion of the OEF 110b into the contract; editing
the 1770 series of forms to include the execution of the OEF 110b document as a requirement for Substantial
Completion; and recommending revisions to Article 0700.5.01.02 to change the party responsible for officially
determining that the project is substantially complete to the Chief Building Official.

Finding # 6: ‘

The Office of Facilities and Construction approved the payment of change order labor burden costs without the
supporting documentation to validate entitlement that such burden costs were incurred and paid out by the General
Contractor and subcontractors to their employees.

Management Response - Office of Facilities & Construction (OF&C)

Status: .
OF &C agrees with Finding #6. The contractor is currently reviewing the chart (Exhibit # Z1-Z2) of the Audit
Report as this is a new document 1o the project team. OF&C previously submitted to the Audit Department on
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March 11, 2014, Change order #105, outlining a proposed credit (Attachment #6) for labor burden identified on
Change Orders 1-57.

With regards to the suggested labor burden credit, the project team has requested additional time to analyze Exhibit
Z1-72, as submitted in the Audit Report. A cursory review of the document has identified several issues including
accounting/mathematical typographical errors, job description category discrepancies and basic omission type
ervors. The contractor is in the process of evaluating and will submit a detailed report of its findings. At the
conclusion of the evaluation, if appropriate, the contractor will make adjustment to Credit Change Order #105
(Attachment #6) accordingly, previously submitted to the Office of the Chief Auditor on March 11, 2014.

Finding # 7:
The Office of Facilities and Construction approved Change Orders that deviated from the cost amounts of the related
Construction Change Directive (CCD) cost amounts previously approved by all parties.

Management Response - Office of Facilities & Construction (OF&C)

Status:
OF &C agrees with the principal finding in Finding #7 with regards to the variation in the cost between the CCDs
and the executed Change Orders. OF&C is reviewing the details as to why the change orders differ from the

approved CCDs.

Further to Finding #7, OF&C is not in agreement with the cause category statement that “OF &C did not comply
with the contract requirements that justify the use of CCDs where changes to project, cost and time were involved.”
The issuance of CCDs for items that the parties agreed to both the contract amount and time were due to the critical
nature of the work. Section 1250.1.7.c of the contract is very clear that a CCD can be used “at the owners
discretion” to avoid critical delays to the project schedule. In the case of this project, most of the CCDs were
originally based on previously submitted change order proposals, which were of such a critical nature that they
were converted to a CCD in order not to “prohibit the contractor from completing the time critical elements of the
project,” as stated in Section 1250.1.7.c of the contract.

With the exception of #4, OF&C has no objection to any of the suggested recommendations as it feels they will
enhance the transparency of the process. Such recommendations may require contract modifications. With respect
to Recommendation #4, OF &C will require additional time to evaluate the cause and impact regarding the request
for credit in the amount of $6,624.61.

SNM/SVC/GB:ma
Attachment

¢: Sonja Coley, Senior Project Manager

Greg Boardman, Project Manager III
Audit Response File, Office of Facilities & Construction
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Attachment # 1

Printed by: Gregory T Boardman Monday, June 16, 2014 5:17:67 PM

Title: Up One Leveladreadauderdale HS - Pay application no. 24 CCD : CAB Page 1 of 8
From: B Thomas C. Cooney Friday, April 18, 2014 10:01:27 AM ==
Subject: Re: Fwd: RE: Fi. Lauderdale HS - Pay application no. 24 CCD '

To: _ Pameia C. Norwood '
Cc: H Denis A. Herrmann Gregory T. Boardman Shelley N. Meloni

Paul Carland Robert P. Vignola [£]GC-log

Pam:

The contract language supercedes the policy; however, the authority to approve change orders is
discretionary - not mandatory. It isnot the contractor's call. Further, the contractor may not
bill for CCDs - only change orders, If the Superintendent or Shelley wish fo approve a change
order, and the approval of such change order does not exceed the the 5% cumulative threshold,

they may do so.

Sincerely,

Sbwmas CZ féi;%%% 52;
Assistant General Counsel
Office of The General Counsel

The School Board of Broward County, Florida
754-321-2050 |

Under Florida Public Record's Law, emafls sent and recefved as part of the lransaction of School District business are public
records. Public records must be retained and, upon request, made available Yo the public and the media, except if excluded or
made confidential by law. Your email address and the contents of the email will be released in response to any request for
public records, except as excluded by F.5. 119.071, 1002.22(3)(d) [student records], or any other law of the State of Florida.
If you do not want your email address to be released as part of a public record, do not send an email, rather confact this office

by phone or in writing.

“Pamela C. Norwood on Thursday, April 17, 2014 at 4:13 PM -0400 wrote:

e

A
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Attachment # 2

The School Board of Broward County, Florida
Supply Management & Logistics Department
7720 W. Oakland Park Blvd., Suite 323
Sunrise, Florida 33351 (754) 321-0505

Document 00630: Performance Bond Rider

Project Title:
Project No.:
Location No.:
Facility Name:

Facility Address:

Description of Modification (s) to the Contract:

KNOW ALL PERSONS BY THESE PRESENTS, THAT
‘ : {Contractors Name)

, as Principal, located at and

v <address> <phone>

and , a corporation, as Surety, located at
<address>
~and _are bound to The School Board of Broward County, Florida,
<phone>
herein called “Owner”, by Bond Number: ,dated ~ -~ of ,
inthe sumof §_ , in favor of The School Board of Broward County, Florida
(Bond Amount)

hereby agree to amend the bond as follows:

o Increase or Decrease the bond amount from: §$ » to
the $ ; (Original Amount)
(Final Amount)
Such change to be effective the day of ; provided,

however, that said bond shall continue subject to the terms, conditions and limitations thereof, except, as
hereby changed.

This Rider incorporates all provisions of the Performance Bond with the agreement date of
, Contract Amount and/or Partial GMP date of

The School Board of Broward County, Florida ' Document 00630
Performance Bond Rider Page 1 of 2
Tane 11 201132 182



The School Board of Broward County, Florida
Supply Management & Logistics Department
7720 W. Oakland Park Blvd., Suite 323 4
Sunrise, Florida 33351 (754) 321-0505

Document 00630;: Performance Bond Rider

Signed, sealed and dated this day of

Contractor
Dated on: R Principal:

By: (Signature)

SEAL

Surety:

(Signature)

As Attorney in Fact , Florida Licensed
Resident Agent SEAL

NOTE: THIS BOND SHALL BE POSTED BY THE PRINCIPAL AT THE PROJECT WORK
SITE AT ALL TIMES. PRINCIPAL SHALL RECORD THIS BOND IN THE PUBLIC RECORDS
OF BROWARD COUNTY, FLORIDA.

The School Board of Broward County, Florida * Document 00630
Performance Bond Rider Page 2 of 2
June 11, 2013 183



The School Board of Broward County, Florida
Supply Management & Logistics Department
7720 W. Oakland Park Blvd., Suite 323
Sunrise, Florida 33351 (754) 321-0505

Document 00635: Payment Bond Rider

Project Title:
Project No:
Location No.:
Facility Name:
Facility Address:

Description of Modification (s) to the Contract:

BE KNOW ALL PERSONS BY. THESE PRESENTS, THAT

(Contractors Name)
.»___+; as Principal, located at and
<address> <phone>
and , a corporation, as Surety, located at
<address™>
and are bound to The School Board of Broward County, Florida,
<phone>
herein called “Owner”, by Bond Number: , dated of R
in the sum of § | in favor of The School Board of Broward County, Florida
(Bond Amount) '
hereby agree to amend the bond as follows:
e Increase or Decrease the bond amount from: $ to
the $ : (Original Amount)
(Final Amount)
Such change to be effective the day of . | ; provided,

however, that said bond shall continue subject to the terms, conditions and limitations thereof, except, as
hereby changed.

This Rider incorporates all pmvisidns of the Performance Bond with the agreement date of
, Contract Amount and/or Partial GMP date of

The School Board of Broward County, Florida , ' Document 00635
Payment Bond Rider Page 1 of 2
Juane 112013 184



The School Board of Broward County, Florida
Supply Management & Logistics Department
7720 W. Oakland Park Blvd., Suite 323
Sunrise, Florida 33351 (754) 321-0505

Document 00635: Payment ‘and Rider

Signed, sealed and dated this day of

Dated on: Contractor
s Principal:

By: (Signature)

SEAL

Surety:

By:
(Signature)

As Attorney in Fact , Florida Licensed
Resident Agent SEAL

NOTE: THIS BOND SHALL BE POSTED BY THE PRINCIPAL AT THE PROJECT WORK
SITE AT ALL TIMES. PRINCIPAL SHALL RECORD THIS BOND IN THE PUBLIC RECORDS
OF BROWARD COUNTY, FLORIDA.

The School Board of Broward County, Florida : Document 00635
Payment Bond Rider Page 2 of 2

Trrens 13 NDNT R 185



Attachment # 3

A. The Superintendent or the Deputy Superintendent of Facilities and
Construction Management is authorized to approve change orders up to the
cumulative total of 5 percent of the original construction contract amount.

B. When the cumulative total of all change orders on a project has exceeded the
ceiling established in 33.04A above, all subsequent change orders will require
prior Board approval, except in emergency cases as declared by the
Superintendent, or where the change order in question would be in the form of
a credit, thereby reducing the adjusted contract amount.

C. Approval of change orders under this policy shall be for the purposes of
expediting the work in progress and shall be confirmed by Board action at the
next regular meeting of the Board.

ARTICLE 34. DISCOVERING AND CORRECTING DEFECTIVE OR INCOMPLETE WORK.

34.01

In the event that the Contractor covers, conceals or obscures its work in violation

-of this Contract or in violation of a directive from the Owner or the Project

Consultant, such work shall be uncovered and displayed for the Owner's or Project

. Consultant's inspection upon request, and shall be reworked at no cost in time or

31.02

31.03

31.04

31.05

31.05.01

money to the Owner.

If any of the work is covered, concealed or obscured in a manner not covered by
Subparagraph (A} above, it shall, if directed by the Owner or the Project
Consultant, be uncovered and displayed for the Owner's or Project Consultant's
inspection. If the uncovered work conforms substantially with this Contract, the
costs incurred by the Contractor to uncover and subsequently replace such work
shall be borne by the Owner; otherwise, such costs shall be borne by the
Contractor. ,

The Contractor shall, at no additional cost in money to the Owner or extension of
time correct work rejected by the Owner or by the Project Consultant as defective
or failing to conform to this Contract. Additionally, the Contractor shall reimburse
the Owner for all testing, inspections and other expenses incurred as a result
thereof.

In addition to its warranty obligations set forth elsewhere herein, the contractor
shall be specifically obligated to correct any and all defective or nonconforming
work for a period of twelve (12) months following final completion upon written
direction from the Owner.

The Owner may, but shall in no event be required to, choose to accept defective or
nonconforming work. ‘

In such event, the Contract Price .shall be reduced, at Owner’s option, by the
greater of (i) the reasonable costs of removing and correcting the defective or
nonconforming work, or (i) the difference between the fair market value of the
Project as ‘constructed and the fair market value of the Project had it not been
constructed in such a manner as to include defective or nonconforming work.

The School Board of Broward County, Florida
General Conditions of the Contract Document 00700
June 21, 2000 Page 30
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Attachmenti # 4

The School Board of Broward County, Florida
Facilities and Consftruction Management Dnvisnon
: " 1700 SW 14th Court , } :
Fort Lauderdale, FL 33312 co (754) 3211500

Document 01770a (00 65 16 10)-Contractor s Request for
~ Substantial Completion lnspection

“To: .
(Project Consuftant}. : o
- ‘Request No.: - Date:

Project No: v - 13 Futproject
ProjectTitle: -~ I L] Deslgnated Pmtton (Attach Descnption)
Facllity Name: Do ‘ L

I hereby cemfy that i am an ofﬂcer of the ﬂrm or corporatlon named hereln and have. been propsrly
authorized to make the follawing statements concernmg the project named above.

1. The above named project or designated port!on thereof will be substanﬂaﬂy complete in accordance wlth the
contract requirements and ready (excludmg the attached lrst of deﬁciencles) for: 3nspecﬂon on: | : .

2. The Date of Substanﬁa! Comp!etton requrred by the Contract (as modiﬂed by any approved change orders
affectlng Contract Time) Is: : _ _

A

3 1 understand that l am to continue with builder’s risk msurance coverage requlred by the Contract until the
% Date of Substantial Completion Is agreed upon by the parties to the Contract. Additionally, lunderstann‘ that 1
am {0 confinue with lability coverage and mamtenance required by the Contract untll the Owner s Flnal
Acceptance of the Work. - _ : :

4. | have assembled and attached complete sets of Operaluons and Mamtenance Manuals and’ other required
"closeout documents - along with my Contractor's List-of Deficiencies that will not preclude Substantial
Completion. | have-aiso attached my Time Extension Request for any delays related to this porgtnn of the -

Work.

Submitted By: ,
Address:
Phone: Tille
Dlst;abutti&n _ : - Notlce to Contractor
roject Manager . . 0 770-0! seout for le d 4
Ouner’s Representailve See 01 o ou procedures or ead time notxﬁcatson
Contractor's Surety Neither the detenmnatron by the Pro]ect Consmtant that the
Work is substantially.complete, nor. the acceptance thereof |

Attachments: . by the Owner, shall preclude subsequent claims against the

Contractor’s List of Deficlencies Owner pursuant to portions of: the Work not mesting the

Applicable Closeout Documents requitfements of the Contract or for the Conlract's prowslons

Time Extension Request (if applicable) , for the Contractor's warranty of the Work, _
The Schoo! Board of Broward County, Florida Section 01770a (0165 16.10)
0851.27-01 Fort Lauderdale high Schoo! Contraclors Request for Substantial Completion inspestion
A -August 25, 2008
(SBBC Design & Material Standards, January 01, 2008 Edition) . - Page of 1
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Attachment # 5

‘The School Board of Broward County, Florida

Facilitles and Construction Management Division
: 1700 SW 14th Court : A
Fort Lauderdale, FL 33312~ - . (754) 321-1500

%~ Document 01770 (01 65 16.40)-Project Consultant's Letter
Estabhshmg Substantial Completion Date N

instructions for Project Consultant's Use: Provide this completed lstter to establish the Date of Substantial
Completion of the Work or a designated porﬂqn thereof.

To: - :
{Owner's . ' - Contractor’s - _

. Representative) - . . : ReguestNo.: Date:
‘ProjectNo; - . [] Full Project o
ProjsctTitle:- ~ . ] Designated Pornon (Attach Descrlptlon) ;

.. Facility Name:- ’ ‘ . . .

: Contractar

’ On L - o " the Substantral Completion :

lns egtion was completed for the pro;ect or desxgnated portion thereof listed above.

- ‘!his shall cerﬁfy that the Contracior achieved Substantial Completion and the Work or
g desxgnated portion thereof, was ready for benefcral occupancy on the fo!lowing date:

( The date of Substantial Completion is the Iast date of Substantial Completron for this Work or -
. designated portion thereof, originally. requested by the Contractor. Evidence Is provided by our_
signatures below that the Project Consultant and Contractor agree that this project was readg

- Yor_Beneficial Occupancy by the ed purpose on
Complefion listed above. The Qwner is advised to submit Standard Form 770 to advise Risk

Management and Safety of the required change ¢ of insurance for this completed portion of the
Wor‘k .

By; { 4 By:
_ {Project . ‘ {Contractor)
Consultant) ; ’ '
Firm Name - : Firm Name
: Drstnbutron- ) L .
Deputy Superintendent of Facumes & Constmc!lon For Facilities and Construction
~ Management . Y
Director, Projsct Managemaent Eﬂ}agzg?mecg: tDalgl, ;:Sil(:tl;l U!s eh by placed }
Coordinator, Deslgn and Construction Contracts G f IS accep ; letier Is hereby piaced in
Senfor Project Manager enerat File. .
Project Manager
Senior Supenvisor, lnspectmns and Code Compliance
Inspector of Record
The School Board of Broward County, Florida : Section 017708 (01 66 16.40)
0951-27-01 Fort Laudsrdale High School Project. Consultant Lefter Establishing Subustantial Complstion Date
" i August 25, 2008
{SBHC Deslgn & Matertat Standards, January 01, 2008 Edition) Pagelof 4. -
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The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court :
Fort Lauderdale, FL 33312 {754) 321-1500

Document 01250g (00 63 63)-Construction Change Order-ltem #105

Facility Name:  Fort Lauderdale High School Date: 3/11/2014
Project Name:  Phased Replacement Project # P000687
Project Description: _Concurrent Phased Replacement

Contractor:  Kaufman Lynn Reference Letter 3/4/2014
' Dated:

Description of Change:- Contractor provided credit for labor burden costs assigned to change orders
#s 1-567. As a result of negotiations to a uniform rate schedule that was determined to be fair,

reasonable and in conformance with statutory required insurance regulation.

Attachments:  1250b, 1250d, Proposal Document,

Reason For Change: Original labor burden costs assigned to specific change orders were
evaluated and determined to be above industry standard.

Summary:
Total of Credits and/or Added Costs: Add: §

A Deduct: $27,276.00
The Contract Time will be (increased) (decreased) by: 0 Days

THIS CHANGE ORDER ITEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO ADDITIONAL
COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE IN THE SCOPE OF

WORK.

Acgepted j w wd /@ Concuyred
ontraclor's/Signature

Project Consultant's Signature Daté ‘Facilitiest} Project Manager
Date )

Chris Bray Ben Baffer Gregory T. Boardman

Project Consultant's Typed Name Contractor's Typed Name Facilities Project Manager's Typed Name

Manny Synalovski Associates LLC Kaufman Lynn

Project Consultant's Firm Name Contractor's Firm Name The School Board of Broward County, FL

This Information to be completed by Schoo! Board of Broward County Staff
Change Order Categories Sub Categories
] Owner's Request [ JUnforeseen_L] Consultant Error [ ] Consultant Omission - | [JRegulatory Compliance [ ] Satety/Emergency

The School Board of Broward County, Florida Document 01250g {00 63)

Fort Lauderdale High Schaol P-000687

Manny Synalovski Associates LLC
SBBC Design & Material Standards, January 01, 2008 Edition, rev. 02-01-08 RW, 05-01-08 RW, 05-01-09 RW) Page 1 of 1
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2018 Cop The School Board of Broward County, Florida

e T N
& s =z Facilities and Construction Management Division
2 w il 1700 SW 14th Court
b, ] :
fo $C% Fort Lauderdale, FL 33312
Document 01250b (00 63 57)-Change Order Request (Proposal)
To! Manuel Sypalovskl Assoc Change Order ’ )
1800 Eller Drive, Suite 500 LABOR RATE ADJUSTMENT FOR COR 1-57
Ft, Lauderdale, FL 33316 Request No.: 3308 Date: 3/4114
{Project Consultant)
Project No: P.000687
Project Tille: Phased Replacement {One Request

{Proposal per form)

Facilly Neme: - __FL Lauderdale High School '

e Tange OTdor Request (Proposal) contains an itemized Tuoianon or Changes in the contract Sum and / or Time in response o proposed modificalions to
the Cootract Documents based on Proposal Request No.N/A or other conditions which require this Preposal.

Description of Proposed Change: Adjust COR Labor Rates to match Agreed upon Labor Burden for COR

#1 - #57 ,
(1,2,3,6,7,8A.8B,11,13,14,15,17,18,20,21,22,23,24,25,26,27,30,31,32,33,34,35,37,38 41A,41B,42,43,44,45A 4584

. 5C.450,45E,46,47,48,49,50,51,52A,528,53,54,55,56,57).
This amount reflects changes to labor burden and all calculated mark ups have hbeen adjusted accordingly.

».

Attachments

“Reason for Change: To comply with fequest fram SBBC Auditing Department.

‘Does Proposed Change involve a change in Contract Sume or Time? X Yes . No

if Yes: Proposed Change In Contract Sum:
: ' ($27,276)
Proposed Change In Contract Time: ’
Days

Altached Pages; X Proposal Worksheet Summary

X Proposal Worksheet Detail(s)
Contractor: Kaufman Lynn Conslruction, inc. By: (Signature}

At . . et
oot D \%;’3 -
B el S N
X Allached Is supporting information from: X Subgoniractor X Supplier ___ Other :
The School Board of Broward Coumﬁloﬁda Section 012504 (00 B3 ba)
{Spacifer repiace Ihs line with SBBC project number s name} Change Order Request {Proposal)
{Specifier replace this ine with Issue date)

{Spacifier replace (s line with SBBC Project Consultant’s name)
{(Specifier leave fhis line)) SBBC Design & Malerial Standerds, denuary 01, 2010 Edition) Page 1 0of 1
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The School Board of Broward County, Florida

& =2 Y e . )
il k- “ Facilities and Construction Management Division
'?z'{'w; & 1700 SW 14th Court
e gev Fort Lauderdale, FL 33312
Document 01250d (00 63 54)-Proposal Worksheet Summary
To: ‘Manuel Synalovski Assoc
Proposal Change Order
Ft. Landerdale, FL 33316 Reguest No.: Request No. #1005 |
{Project Consultant) :
Project No: £.000687 '
Project Title: Phased Replacement Date Prepared: March 4, 2014
Facility Name: . Lauderdale High School
o From/Trade: Kaufman Lyna Construction
Contact:  Ben Baffer Phone: 561-445-5747
Additions:
DIV# | Sheet ftem Desoription Materlals Labor Subtotal
ADRJUST LABOR RATES (27,276.91)
Adjust COR Labor Rates to rhatch Agread upon
Labor Burden for COR #1 - #57
{1,2,38,7 8A,88,11,13,14,15,17,18,20,21,22,23, 24,2
5,26,27,30,31,32,33,34,35,37,38,41A,41B, 42,43,44,4
5A 45B45C,45D,45E,46,47,48,49,50,51,52A,528, 53,
54,55,66,57).
Subtotal Additlons: (627,275.91
Deductions:
. Sheet jitem Description Materlals L.abor  Subtotal
Subtotal Deductions! 0,00
Subtotal {Additions - Deductions): $27,275.91
10% Overhead IN ABOVE
5% Profit IN ABOVE
Bond Cost Allowance 1% iN ABOVE
Total ($27,275.91)
Section 012604 {00 83 54)

The Sthool Board of Broward County, y. Florida

{Snecifier caplace Ihis lino with SBBC project number and name]

[Speciiier replace this fine with SBBC Projact Consultant’s name] ’
({Specifier leave his ine)) SBBC Dosign & Material Standards, January 01, 2010 Edition)

191

Proposal Workshest Summary
[Specifier replace this line with Issue dals}

Page 1 of 1
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Attachment #7

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF THE GENERAL COUNSEL

K.C. WRIGHT ADMINISTRATION BUILDING J. PAUL CARLAND, 11
600 SOUTHEAST THIRD AVENUE, 11TH FLOOR GBENERAL COUNSEL
FORT LAUDERDALE, FLORIDA 33301

Telephone: (754) 321-2050 ’

Facsimife: (754) 321-2705

MEMORANDUM

TO: Patrick Reilly, Chief Auditor
Office of the Chief Auditor

COPY TO: Shelley Meloni, Executive Director
Facilities Design & Construction

FROM: Thomas C. Cooney, Assistant. General Counsel 2,2:

VIA: . J Paul Carland, II, General Counse Q&@ \6\\
: "
DATE: June 6, 2014

SUBJECT: Requests for Legal Opinion
Fort Lauderdale High School Phased Replacement
Project P.000687 : :

This is in response to three (3) separate memoranda from your Office seeking legal
opinions regarding the use of Construction Change Directives (“CCDs”) and Constryction
Change Orders (“Change Orders” or “COs”) on the Fort Lauderdale High School Phased
Replacement project referenced above (the “Project”). The questions presented to this Office
concern the application of Board Policy 7006 and the Construction Contract between the School
Board and Contractor for the Project.

BACKGROUND - POLICY AND CONTRACT LANGUAGE
Policy 7006 - Approval of Facilities’ Construction Contract Change Orders

1. Policy 7006 (the “Policy”) authorizes the Superintendent or his/her designee(s), or the
Associate Supetintendent of Facilities (currently known as the Task Assigned Chief Facilities &
Construction Officer, Office of Facilities & Construction) to approve Change Orders in the name
of the Board (without prior Board approval) up to the cumulative total of 1% of the original
Construction Contract amount for projects over $3 million and 3% of the original Construction
Contract amount for projects under $3 million.

)

./Q....al...«'/
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Patrick Reilly
June 6, 2014
Page 2 of 4

2. Once the cumulative total of all Change Orders on a project has exceeded the ceiling
established in [paragraph 1 above], all subsequent change orders require prior Board approval,
except [1] in emergency cases as declared by the Superintendent, or {2] where the change order
in question would be in the form of a credit, thereby reducing the Adjusted Contract amount.

3. All Change Orders approved by the Superintendent or his/her designee(s), or the Task
Assigned Chief Facilities & Construction Officer pursuant to the authority under the Policy must
be confirmed by Board action at the next regular Board meeting.

Construction Contract

Change Order Approval - For this Project, the Board-approved Construction Contract
between the School Board and Contractor for this Project increased the Change Order approval
authority of the Superintendent or histher designee(s), or the Task Assigned Chief Facilities &
Construction Officer, Office of Facilities & Construction to 5% of the original Construction
Contract amount of $15,998,000. Therefore, for this Project the cumulative amount of Change
Onrders that may be approved by either the Superintendent or the CFCO without prior to Board
approval is $799,900 (5% of $15,998,000).

REQUESTS FOR LEGAL OPINION

A. Request for Legal Opinion re: Policy 7006, CCDs and COs —~ Your memorandum
dated February 25, 2014, requested a legal opinion regarding the application of SBBC
Policy 7006 to CCDs and COs.

Question 1: “Does SBBC Policy 7006 - Approval of Facilities' Construction Contract Change
Orders (EXHIBIT A), apply exclusively to Change Orders, or does it also apply to Construction
Change Directives ('CCDs”)?”

Answer: No. Policy 7006 applies directly, but not exclusively to Change Ordeis.

Rationale: Although the language in Policy 7006 (the “Policy”) only references Change
Orders, such language applies to both CCDs and Construction Change Orders (“COIs”) because
both CCDs and COls must be converted into Change Orders before modification of the contract
terms is legally effective, See Article 1.7 F for CCDs. and Paragraph 1 of the Policy grants
limited authority to the “Superintendent and the Associate Superintendent of Fagilities [currently,
the Executive Director Facilities Design & Construction, Office of Facilities & Construction
(“Shelley Meloni”)] to approve COs without prior Board approval. Paragraph 3 of the Policy
requires such Change Orders approved by the Superintendent or the [CFCO] to “be confirmed by
Board action at the next regular meeting.”
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Question 2: “Do Credit Change Orders require prior Board approval?” (Emphasis added).

Answer: No. Pursuant to paragraphs 2 and 3 of the Policy, credit Change Orders do not require
prior Board approval, but they must be “confirmed by Board action at the next regular meeting.”
(Emphasis added).

Question 3: _“Does the reason for a Credit Change Order matter with regards to polz’éy 7006?
For example, reducing the scope of a project versus Direct Owner Purchase Credit Change
Orders?” :

Answer: No. Paragraph 2 of the Policy does not establish criteria for credit Change Orders, but
Paragraph 3 requires that credit Change Orders “... be confirmed by Board action af the next
regular meeting.”

B. Request for Legal Opinion re: Change to Adjustment Amount on CCDs — Robert
Goode’s memorandum dated February 25, 2014, requested a legal opinion whether the
basis of adjustment identified on CCDs may be changed from “lump-sum” to “cost plus”
after execution of the CCD by all parties.

Question: When converting a fully executed, Lump-Sum based CCD to a Change Order, is it .

permissible to change the cost and time indicated on the face of the CCD? :

Answer: It depends. The cost and time indicated on a fully-executed, Lump-Sum based CCD
may not be changed once the work identified in the CCD has commenced. However, the cost
and time indicated on a fully or partially executed CCD may be modified (1) if such work has
not vet commenced and (2) both contractor and Owner agree in writing to such modification. In
this example, the initial Lump-Sum based CCD may be voided and a new CCD executed which
modifies the agreed proposed basis of adjustment, costs and/or time.

C. Request for Legal Opinion re: Contractual Basis of Adjustment of CCDs — Robert
Goode’s memorandum of February 26, 2014, requested a legal opinion regarding the
controlling basis for adjustment for CCDs which have been executed by all parties, but
which lack any indication of the agreed “proposed basis of adjustment” (i.e. Lump Sum,
Unit Price, Cost Plus, etc.).

Question: Where no basis of adjustment is indicated on a CCD, would such CCD convertto a
Cost Plus basis of adjustment?

Answer: Assuming that the CCD in question indicates a dollar amount, and assuming that no
other documentation exists which identifies the intended basis of adjustment (and vx{hxoh was
signed by both the Contractor and Owner prior to, or contemporaneous with the execution of the
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subject CCD), such CCD may be considered to be based upon either Lump Sum or Cost Plus
with a Guaranteed Maximum Price at the option of the Owner.

TCC:tee
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Attachment # 8

© 4.04.02

-

In the event more than one phase is involved, then the liquidated damages due for '

each phase shall be as follows:

-~ Phase - N/JA o Dollars $
Phase ~ N/A , Dollars $
- Phase - N/A . Dollars $

4.04.03

Owner and Contractor acknowledge that any sums due and payable hereunder by

‘the Contractor shall be payable, not as a penalty, but as liguidated damages

representing a reasonable estimate’ of delay damages, inconvenience, additional

- overhead and costs, likely. to-be sustained by the Owner, estimated at the time of

executing this Contract.” If the Owner reasonably believes in its discretion that

. _Substantial Completion will be delayed, the Owner shall be entitled, but not required,
i -to withhold from any amounts otherwise due the Contractor an amount then believed
: . by the Owner to be adequate to recovér liquidated damages applicable to such'delays.
‘Ifand when in its. discretion “the -Contractor overcomes the delay in achieving
- Substaritial Completion, or any part -thereof, for which the Owner has withheld
“ payment, the Owner shall promptly release to the Contractor those funds withheld,

- but no longer applicable, as liquidated damages. . Lo

4.04.04 Z

Partial use or occupanéy ‘of the Work shall not result in the Work deemed

. substantially completed, and spchfpa'rtial use or occupancy shall not be evidence of

" Substantial Completion.

4.04.05 -

Substan}:ial’Completion, in the context of this Contract, does not refer to any prior -
- dates wherein the Owner employs other contractors to work on the same site of the

Project or Work.

: ARTICZ:LE 5. SUBSTA“TIAL COMPLETION AND FINAL PAYMENT.

5.01

5.01.01

Suhsta_nﬁ:il :Co'xqpletian:

When the Contractor believes tha{ Substantial Completion has been achieved, the
Contractor shall notify the Project Consultant in writing and shall provide to the

. Project Consultant a listing of those matters yet ‘to be finished. The Project

( 50102

' 5.01.03

. - ready for a Substantial Completion Inspection.

Consultant will determine whether the Work (or portion thereof} is appropriately

If the Work is determined to be ready for a Substantial Completion Inspection, the

" Project Consultant and Owner will thereupon conduct an inspection of the Work to
.. determine if the Work is, in fact, substantially complete and establish a list of items
_ - necessary for the Contractor to correct or finish. When Substantial Completion has
.- been granted as evidenced by the Substantial Completion Inspection, the Project
.. Consultant will issue a letter formally establishing the Substantial Completion Date

. - forthe Work:or portion thereof. , _ ~ :

Upon Substantial Completion, the Owner shall pay the Contractor an amount
sufficient to increase total payments to the Contractor to the Contract Price, less any

_:“).'

‘- amounts attributable to liguidated damages, together with two hundred percent;
.- (200%) of the reasonable costs {as determined by the Owner at its sole discretion), for:<?

". The School Board of Browsrd County, Florida

Agreement
" Qotaber:l,

Form : . ) Document 00520
1996 (R1: May 20, 1997)(R2 12/4/00 DH} (R3 11/21/01 DH) (R4 12/17/02 DH) Page 10

{RE 03/26/08 KB} {R6 10/16/08 KB} (R7 11/18/09 KB)
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APPENDIX




ABBREVIATIONS

A/E
AFP
CCD
CCNA
CD
CM
CO
COl
DOE
DOP
ECD
E&O
F.S.
FBC
F&CM
FHSAA
FS
GMP
HVAC
OCA
OFC
OR
LSC
N/A
NFPA
OFC
PM
PO
PPO
PSA
RAF
SBBC
SREF
uBCl
uc

Architect/Engineers

Application for Payment

Construction Change Directive
Consultant’'s Competitive Negotiations Act
Construction Documents

Construction Manager

Change Order

Change Order Item

Department Of Education

Direct Owner Purchase

Estimated Completion Date

Errors and Omissions

Florida Statutes

Florida Building Code

Facilities and Construction Management Division
Florida High School Athletic Association
Florida Statutes

Guaranteed Maximum Price

Heating, Ventilation and Air Conditioning
Office of the Chief Auditor

Office of Facilities & Construction
Owner’s Request

Life Safety Code

Not Applicable

National Fire Protection Association
Office of Facilities & Construction

Project Manager

Purchase Order

Physical Plant Operations

Professional Services Agreement
Regional Athietic Facility

School Board of Broward County or the Board
State Requirements for Educational Facilities
Uniform Building Code Inspector
Unforeseen Condition

138






